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CITY OPERATIONS SUMMARY

MAYOR AND CITY COUNCIL

MUNICIPAL JUDGE

1 Position
See page 6
CITY MANAGEMENT
13 Positions
See page 3
[ I I ]
HUMAN RESOURCES CITY ATTORNEY FINANCE TECHNOLOGY SERVICES
3 Positions 4 Positions 11 Positions 12 Positions
See page 4 See page 5 See pages 6 See page 7
I
MUNICIPAL COURT
7 Positions
See page 6
| 1 1 1
POLICE FIRE PLANNING BUILDING INSPECTION
151 Positions 74 Positions 20 Positions 17 Positions
See pages 8,9 & 10 See pages 11 See page 12 See page 13

PARKS & RECREATION

PUBLIC WORKS

33 Positions

107 Positions

See pages 14 & 15

See pages 16, 17, 18, 19

06-070PSUM.OPX



CITY MANAGEMENT

CITY MANAGEMENT

1 - City Manager #
Chief Administrative Officer of all city operations. In

charge of preparation & management of the budget.

Carries out City Council policy.

DEPUTY CITY MANAGER

1 - Deputy City Manager #
Responsible for managment of Neighborhood Resources,
Code Enforcement and Economic Development.

ADMINISTRATIVE ASSISTANCE

NEIGHBORHOOD RESOURCES

1 - Neighborhood Resource Coordinator #

1 - Grants Specialist 0

ECONOMIC DEVELOPMENT

1 - Vacant Position #

1 - Assistant to the City Manager/City Recorder #
Responsible for management of Code Enforcement
Dlvision and City Recorder duties.

CITY RECORDER

1 - Deputy City Recorder #

Recorder in his/her absence

Provides clerical support and performs duties of City

CODE ENFORCEMENT

2 - Code Compliance Officer o
1 - Administrative Support Technician o

SECRETARIAL ASSISTANCE

1 - Office Administrator #

1 - Executive Support Specialist #

1 - Clerical Support Technician o

# Executive, Supervisory, Confidential/Professional
0 Medford Municipal Employees Association/AFSCME

06-07CMO.OPX



HUMAN RESOURCES

CITY MANAGER

HUMAN RESOURCES

1 - Human Resources Director #
Provides centralized recruitment & selection,
compensation & benefits, position classification
& labor relations services to all departments.

1 - Management Analyst #

1 - Human Resources Technician #

Provides administrative support
including research & analysis,
record keeping, surveys, labor

relations, claims handling, &
new employee orientation.

Provides clerical support in the areas
of processing of Human Resources
actions, recruitments, testing and
personnel records administration

# Executive, Supervisory, Confidential/Professional

06-07HR.OPX



ADMINISTRATIVE SUPPORT SERVICES
City Attorney

CITY MANAGER

CITY ATTORNEY'S OFFICE
1 - City Attorney #

Provides legal services for Mayor, City
Council, City Manager, & other city officals
Represents city in litigation.
Prepares ordinances & resolutions.

SECRETARIAL ASSISTANCE
1 - Legal Assistant #

PROSECUTION-LEGAL SERVICES

2 - Sr. Assistant City Attorney #
Provide prosecution of traffic &
other cases in municipal court.
Provide legal assistance to departments
in municipal law matters.

# Executive, Supervisory, Confidential/Professional 5 06-07LAW.OPX



FINANCE DEPARTMENT
Financial Operations, Budgeting, Municipal Court,
Purchasing and Risk Management

FINANCE DEPARTMENT

1 - Finance Director #
Provides financial services including
investment of funds, managing accounting
systems, assisting in budget process.

ADMINISTRATIVE ASSISTANCE

1 - Admin Support Tech #

PURCHASING SERVICES

RISK MANAGEMENT

1 - Purchasing Manager #
Provides centralized purchasing,
property management, inventory

control, & monitoring of city contracts.

1 - Risk Manager #
Provides loss abatement and
cost containment services on

behalf of City departments.

ACCOUNTING SERVICES

MUNICIPAL COURT

1 - Accounting Supervisor #
Provides general accounting services
for the city, business licenses,

assessment operations and internal control.

# Executive, Supervisory, Confidential/Professional

ACCOUNTING
3 - Financial Support Technican o

PAYROLL

1 - Payroll Manager # B
1 - Payroll Coordinator #

INTERNAL CONTROL
1 - Accountant #

0 Medford Municipal Employees Association/AFSCME

1 - Municipal Court Clerk #
Supervises court operations including record
maintenance, court docket & proceedings,
responds to public inquiries, clerical
assistance to municipal judge.

6 - Court Specialists 0

j  JuDICAL i
//E 1 - Municipal Judge

06-07FIN1.OPX



TECHNOLOGY SERVICES DEPARTMENT

CITY MANAGER

TECHNOLOGY SERVICES DIRECTOR

1 - Technology Services Director #

Manages citywide technology systems/services and provides support to city
staff. Responsibilities include: strategic planning, budgeting, cost/benefit
analysis, resource management, project management, business
process/systems analysis, programming, presentations, and staff reports to
CMO and City Council.

[
I I

Windows, Unix, Linux, (Server Client Support), Business Process & Applications
S3ecurity, Internet/Intranet, WAN, LAN, 1 - Business Process Manager #
Communciations
1 - IT Manager #
— 1 - Senior Admin # | — 1- GIS Admin #
1 - Network/PC Specialist o I 1 - GIS Programmer #
1 - Support Techo I —l 1-BP Admin #
- 2 - Admin # | - Network/PC Specialist #
7

# Executive, Supervisory, Confidential/Professional
0 Medford Municipal Employees Association

06-07TS.OPX



POLICE DEPARTMENT

CITY MANAGER

POLICE DEPARTMENT

1 - Chief of Police #
Provides planning, direction, and
control of all staff and programs

of the Police Department.

PLANNING & INTERNAL AFFAIRS UNIT

SECRETARIAL ASSISTANCE

1 - Police Sergeant #

1 - Executive Support Specialist #

Assists in long-range planning and
research activities. Coordinates
all internal affairs matters.

FIELD OPERATIONS BUREAU

ADMINISTRATIVE & TECHNICAL
SERVICES BUREAU

97 Positions

51 Positions

See page 10

See page 9

# Executive, Supervisory, Confidential/Professional 8

06-07POLIC1.0PX



POLICE DEPARTMENT
Field Operations Bureau

CHIEF OF POLICE

FIELD OPERATIONS BUREAU
1 - Deputy Police Chief #
Patrol, Operations Support, &
Criminal Investigations Sections
I

| ]
PATROL DIVISION OPERATIONS SUPPORT DIVISION
1 - Police Lieutenant # 1 - Police Lieutenant #
Provides basic initial protection of Supports activities of the Patrol Division.
life and property to the citizens of Administers elements of thedepartment's community-
Medford 24 hours a day, 7 days a week. oriented & problem-solving style of policing.

Team 1 Team 2 | |1 -Executive Support Specialist o
1 - Police Sergeants # 1 - Police Sergeants # 1 - Records Specialist 0
1 - Master Officer o 1 - Master Officer o
7 - Patrol Officerrs o TACTICAL INFORMATION UNIT GANG & STREET DRUG UNIT
7 - Patrol Officers o 1 - Counter Officer o 2 - Analysts 0 1 - Police Sergeant #
2 - Patrol Officers o
Team 3 Team 4 2 - Detective 0
1 - Police Sergeant # 1 - Police Sergeant # 3 - School Resource Officers o
1 - Master Officer o 1 - Master Officer o 3 - Community Service Officers o
7 - Patrol Officers o 1 - K-9 Officer o 1 - DEA Officer o
6 - Patrol Officers o
CRIMINAL INVESTIGATIONS SECTION FINANCIAL INVESTIGATIONS SECTION
1 - Police Sergeant # 1 - Sergeant #
8 - Detectives o 3 - Detectives o
Team 7 Team 8 1 - Officer o
1 - Police Sergeant # 1 - Police Sergeant # 1 - Community Service Officer o
1 - Master Officer o 1 - Master Officer o
2 - K-9 Officer o 7 - Patrol Officers o
6 - Patrol Officers o 1 - K-9 Officer o
TRAFFIC UNIT

1 - Police Sergeant # —
5 - Motor Officers o

# Executive, Supervisory, Confidential/Professional

o Teamsters - Police 9 06-07POLIC2.0PX



POLICE DEPARTMENT
Administrative & Technical Services Bureau

| CITY MANAGER |

|

| CHIEF OF POLICE |

|

ADMINISTRATIVE & TECHNICAL
SERVICES BUREAU
1 - Deputy Police Chief #
Administrative Support Division,
Communications & Records

ADMINISTRATIVE SUPPORT DIVISION COMMUNICATIONS SECTION
1 - Police Lieutenant # 1 - Communications Manager #
Responsible for developing and recording 2 - Supervisor #
training, career development, 2-Leads o
recruiting, hiring, personnel issues & budget preparation. 22 - Dispatchers o

ADMINISTRATIVE ASSISTANCE
1 - Administrative Analyst o

TRAINING UNIT
1 - Police Officer o

PROPERTY & EVIDENCE UNIT

- 2 - Property Control Clerks o
1 - Forensic Technician o

PROFESSIONAL STANDARDS UNIT
1 - Sergeant #

RECORDS SECTION COMMUNITY RESOURCE UNIT
1 - Police Records Manager # 1 - Police Cultural Outreach Coordinator #
3 - Lead Records Specialists o
11 - Police Records Specialists o

# Executive, Supervisory, Confidential/Professional

0 Teamsters - Police

10 06-07POLIC3.0PX



FIRE DEPARTMENT

CITY MANAGER |

FIRE DEPARTMENT

1 - Fire Chief #
Provides planning, direction & control
of Fire Department staff & programs.

ADMINISTRATIVE SUPPORT

1 - Administrative Assistant #

ADMINISTRATION DIVISION

1 - Deputy Fire Chief #

Provides Administrative Management of
department business activities, technology
support, CAD, RMS, mobile PC"s and strategic
planning.

[

|

OPERATIONS DIVISION

FIRE TRAINING & EMS DIVISION

1 - Deputy Fire Chief #

City.

Manages daily field activities & emergency
response procedures of the three shifts,
coordinates regional hazardous materials team
efforts, and emergency management for the

1 - Fire Battalion Chief #

Manages human resource development
including specialized training, hiring, promotions,
and the department's safety program.
Manages emergency medical services.

ADMINISTRATIVE SUPPORT

1 - Administrative Support Tech o
.5 - Program Manager
.5 - Secretary

THREE 24- HOUR SHIFTS

3 - Fire Battalion Chiefs #
Coordinates emergency response from five fire

stations to save lives, limit property damage and
manage emergencies.

FIRE PREVENTION DIVISION

1 - Fire Battalion Chief #

safety information to the public.

Provides enforcement of fire and life safety codes,

STATION 2 ENGINE COMPANY

STATION 5 ENGINE COMPANY

determination of fire causes, arson investigation, and fire

4 - Captains +
4 - Engineers +
4 - Firefighters +

3 - Captains +
3 - Engineers +
3 - Firefighters +

4 - Fire Inspectors/Investigators +

STATION 3 ENGINE COMPANY

STATION 6 ENGINE COMPANY

ADMINISTRATIVE SUPPORT

3 - Captains +
3 - Engineers +
12 - Firefighters +

3 - Captains +
3 - Engineers +
6 - Firefighters +

.5 - Administrative Assistant
.5 - Weeds & Grass Technician

STATION 4 ENGINE COMPANY

# Executive, Supervisory, Confidential/Professional
o0 Medford Municipal Employees Association/AFSCME
+ International Association of Fire Fighters

3 - Captains + | |
3 - Engineers +
3 - Firefighters +

11

06-07FIRE1.OPX



PLANNING DEPARTMENT

CITY MANAGER

PLANNING

1 - Planning Director #

Provides direction for city comprehensive plan and general land
use policy, interagency coordination, and City Council liaison.

SECRETARIAL ASSISTANCE

1 - Office Administrator #
3 - Admin Support Technician o

CURRENT PLANNING

1 - Assistant Planning Director #
Supervises preparation of Planning Commission, Site
Plan & Architectural Commission and Historic
Commission agendas and staff reports. Presents or
supervises presentation of reports and
recommendations on proposed land use actions.
Supervises review of development applications for

LONG RANGE PLANNING

1 - Senior Planner #

Supervises development and update of Comprehensive
Plan elements, periodic review, and compliance with
Oregon Administrative Rules. Works with applicants and
the public to resolve planning issues and explain
planning palicies. Plans, maintains, monitors and
implements GIS and computer data base systems.
Participates in planning and coordination of citywide and

compliance with Land Development Code and
Comprehensive Plan. Works with applicants and the

multi-agency GIS services.

public to resolve planning issues and explain policies.

1 - Senior Planner o
— Zoning administration, plan review, research and writing
staff reports, counter assistance, and code compliance.

1 - Planner IV o
= Zoning administration, plan review, research and writing
staff reports, counter assistance, and code compliance.

2 - Planner lll o
— SFR Building permit checks, business license reviews,
permit processing, and counter staffing.

4 - Planner Il o
— Zoning administration, plan review, research and writing
staff reports, counter assistance, and code compliance.

3-Planner| o
— SFR Building permit checks, business license reviews,
permit processing, and counter staffing.

# Executive, Supervisory, Confidential/Professional
o Medford Municipal Employees Association/AFSCME 12

1- Planner IV o
Comprehensive Plan research, writing of policy reports
and codes, database maintenance including GIS.

1-Planner Il o
Comprehensive Plan research, writing of policy reports
and codes, database maintenance including GIS.

06-07PLNG.OPX



BUILDING SAFETY DEPARTMENT

| CITY MANAGER |

BUILDING SAFETY

1 - Building Safety Director #
Responsible for the regulation of all new, altered
and existing buildings within the city; application

of local, state and national regulatory codes.

ADMINISTRATIVE & TECHNICAL SUPPORT

ADMINISTRATIVE SUPPORT

1 - Assistant Building Safety Director #
Acts on behalf of director as assigned.
Performs commercial and industrial plan
review and code compliance requirements.
Performs complex field inspections.

1 - Executive Support Specialist #
Assists director with administrative and
budget-related duties.

1 - Senior Inspector o
Performs specialized lead inspections. Assists
director in ensuring consistency of code applicaiton.

PLANS CHECKING

STRUCTURAL/MECHANICAL INSPECTION

1 - Plans Examiners | o
2 - Plans Examiner Il o
Provide technical examination of building,
electrical, plumbing, and mechanical plans.
Assist builders and perform limited inspections.
Seek repair or rehabilitation of existing
housing stock. Performs mobile home inspections.

2 - Structural/Mech. Inspectors o
Perform field inspection of structural and
mechanical code requirements.
Perform plan review as needed.

PLUMBING INSPECTION

ELECTRICAL INSPECTION

1 - Plumbing Inspectors o
Provide inspection work governing
the installation and operation of
plumbing systems and equipment.

2 - Electrical Inspector o
Provides inspection work governing
the installation and operation of
electrical systems and equipment.

SPECIAL PROJECTS

LAND/PARCEL MANAGEMENT SYSTEM

1 - Special Projects Staff #
Plans, coordinates, implements, and monitors City
related construction projects in various degrees as
assigned.

1 - Data Base Technician o

Assigns and maintains addresses and database.

RECORDS & COUNTER ASSISTANCE

2 - Development Services Support Technician o
1 - Development Services Specialist o
Coordinate permit issuance and inspection

scheduling. Provide clerical and counter assistance.

# Executive, Supervisory, Confidential/Professional

o Medford Municipal Employees Association

13

06-07BLDG.OPX



PARKS & RECREATION DEPARTMENT

CITY MANAGER

PARKS & RECREATION

1 - Parks & Recreation Director #
Directs & coordinates the City's leisure
service, park development, & park, building
& street tree maintenance programs.

OFFICE ADMINISTRATION

1 - Office Administrator #

CUSTOMER SERVICE

1 - Parks Customer Service Specialist 0

SECRETARIAL ASSISTANCE

1 - Secretary - 0

PARKS MAINTENANCE

24 Positions

RECREATION DIVISION

See page 15

1 - Recreation Supervisor #
Provides planning & supervision
of aquatics, playground, &
special interest activities.

Youth Activity Center & Summer Programs

Adult & Youth Sports

1 - Recreation Coordinator o

1 - Recreation Coordinator o

DESIGN & CONSTRUCTION

Parks Projects

1 - Design & Construction Manager - #

# Executive, Supervisory, Confidential/Professional
0 Medford Municipal Employees Association/AFSCME

14

1 - Parks Project Coordinator o

06-07PARKS2.0PX



PARKS & RECREATION DEPARTMENT

Parks Maintenance

| CITY MANAGER

| PARKS & RECREATION DIRECTOR |

PARKS MAINTENANCE

1 - Parks Superintendent #

Provides landscape & park facilities
maintenance for park sites, traffic
islands, city hall, Lausmann Annex, the service
center, & street tree maintenance programs.

[

1 - Parks Supervisor #

LANDSCAPE MAINTENANCE

Provides landscape maintenance of park
sites, traffic islands, city hall, Lausmann Annex
service center, Eastwood Cemetery & street trees.

[

|

1 - Building Maintenance Supervisor #

UTILITY MAINTENANCE

Provides maintenance & repair of city parks,
swimming pools, & recreational areas, as well as
city hall, Lausmann Annex, service center & rental units.

l
l |

PARKS MAINTENANCE

STREET TREE MAINTENANCE

UTILITY MAINTENANCE BUILDING MAINTENANCE

9 - Park Technicians @
4 - Park Worker | @

# Executive, Supervisory, Confidential/Professional
0o Medford Municipal Employees Association/AFSCME
@ Medford Park Employees Association

1 - Arborist @

4 - Park Technicians @ 3 - Custodians o

15

06-07PARKS1.0PX



PUBLIC WORKS DEPARTMENT

CITY MANAGER

PUBLIC WORKS

1 - Public Works Director #
Provides direction for all Public Works operations.

ENGINEERING DIVISION

OPERATIONS DIVISION

32 Positions 49 Positions

See page 17 See page 18
WATER RECLAMATION DIVISION

25 Positions —

See page 19

# Executive, Supervisory, Confidential/Professional

16

06-07PW1MAIN.OP



PUBLIC WORKS DEPARTMENT
Engineering and Development

CITY MANAGER

PUBLIC WORKS DIRECTOR

1 - City Engineer # | 1 - Administrative Engineer #

1 - Transportation Manager #

|——| 1 - City Surveyor # | 1 - Admin Support Technician o

1 - Finance Support Technician o

2 - Assistant to the Traffic Engineer o
1 - Signal Technician o
1 - Engineering Technician Il o

2 - Engineering Technician Il o
2 - Engineering Technician Il o0

1 - Design/Construction Manager #

|——| 1 - Utility Engineer #

6 - Engineering Technician Il o
1 - Engineering Technican Il o

2 - Engineering Technician 111 0
1 - Engineering Technician Il 0

1 - Development Services Manager #

1 - Engineering Technician lll 0
1 - Development Service Coordinator o

3 - Development Service Support Technicians o

# Executive, Supervisory, Confidential/Professional
0 Medford Municipal Employees Association

17

06-07PWeng.OPX



PUBLIC WORKS DEPARTMENT
Operations Division

| CITY MANAGER |

[

| PUBLIC WORKS DIRECTOR |

[

PUBLIC WORKS OPERATIONS

1 - Public Works Superintendent #
Provides management for the Public Works Operations Division.

OPERATIONS ADMINISTRATIVE SUPPORT

3 - Admin Support Tech o

TRAFFIC

IRT

1 - Supervisor #

1 - Public Works Technician Sr. +

2 Public Works Technician +

1 - Laborer +

1 - Traffic Signal Technician Sr. +

3 - Traffic Signal Electrican +

Provides maintenance of traffic signals and signing and
striping

1 - Supervisor #
1 - Public Works Technician Sr. +
8 - Public Works Technicians +
2 - Laborers +
Provides maintenance of streets, sidewalks, bridges,
alleys and repair of underground utilities.

SEWER & STORM

SUPPORT SERVICES

1 - Supervisor #
1 - Public Works Technician Sr. +
9 - Public Works Technicians +
2 - Laborers +
Provides maintenance of sanitary sewers and strom
drains.

2 - Supervisor #
1 - Fleet Services Mechanic Sr. 0

# Executive, Supervisory, Confidential/Professional

o Medford Municipal Employees Association/AFSCME
+ Teamsters - Construction and Maintenance

0 Medford Municipal Mechanics Association

18

3 - Fleet Services Mechanics o
1 - Auto Service Worker o
1 - Finance Technician o
1 - Warehouse Technician o
1 - Public Works Technician Sr. +
1 - Public Works Technician +
Provides fleet maintenance services for the City's fleet.
Provides purchasing and inventory management, and the

Public Works Quick Response Team.

06-07PWOPS.OPX



PUBLIC WORKS DEPARTMENT
Water Reclamation Division (WRD)

PUBLIC WORKS DIRECTOR

ADMINISTRATION

1 - WRD Administrator #

Manages planning, regulatory compliance and finances.

WRD OPERATIONS

1 - WRD Superintendent #
Wastewater treatment and reclaimed water production for
the Bear Creek Valley including Medford, RVSS,
Jacksonville, and Phoenix

WRD ENGINEERING

1 - WRD Construction Manager #
Engineering design and inspection for WRD capital
improvements.

SECRETARIAL ASSISTANCE

1 -Admin Support Tech o

INSPECTION
1 - Engineering Tech. Ill 0

PROCESS CONTROL

MAINTENANCE

1 - WRD Supervisor #
8 - Plant Operators <
Process and equipment control, flow control and
solids stabilization

1 - WRD Supervisor #
3 - Plant Operators <
Facility maintenance and repair program

PRETREATMENT

LABORATORY

1 - WRD Supervisor #
2 - Plant Operators <
Pretreatment and biosolids program compliance

1 - WRD Supervisor #
2 - Plant Operators <

Sample collection, laboratory analysis, and storm

water permit compliance

PLANT OPERATIONS TRAINING

1 - WRD Operator in Training <
Entry level operator training.

# Executive, Supervisory, Confidential/Professional
< WRD Operators Association

0 Medford Municipal Employees Association 19 06-07PWWRD.OPX



City Manager
Technology Services
Recorder
Human Resources
Finance
Planning
Building Inspection
Public Works
Engineering
Maintenance
WRD
City Attorney
Municipal Court
Parking Enforcement
Police
Fire
Parks & Recreation
TOTAL

POSITION STAFFING SUMMARY
Listing by Function
Budgeted Fiscal Year

94-95 95-96 96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07
5.0 5.0 5.0 5.0 5.0 6.0 8.0 9.0 11.0 10.0 10.0 12.0 13.0
5.0 5.0 5.0 5.0 5.0 9.0 11.0 11.0 11.0 11.0 11.0 10.0 12.0
1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 2.0 2.0 2.0 0 0
3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

11.0 10.5 10.5 11.0 11.0 12.0 12.0 12.0 12.0 11.0 11.0 11.0 11.0
13.0 13.0 14.0 14.0 14.0 14.0 14.0 15.0 16.0 16.0 16.0 18.0 20.0
12.0 14.0 13.0 13.0 13.0 13.0 14.0 15.0 15.0 15.0 15.0 16.5 17.0
21.0 21.0 22.0 22.0 24.0 25.0 27.0 28.0 28.0 29.0 30.0 30.0 33.0
42.0 40.0 42.0 42.0 39.0 40.0 42.0 44.0 46.0 46.0 46.0 43.0 49.0
21.0 21.0 21.0 21.0 23.0 23.0 24.0 24.0 24.0 24.0 24.0 24.0 25.0
3.0 3.0 3.0 3.0 3.0 3.0 3.0 4.0 4.0 4.0 4.0 4.0 4.0
6.5 7.0 7.0 7.5 7.0 7.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0

5 5 5 5 13 13 -- -- -- -- -- -- --
107.0 117.0 126.0 132.0 136.0 140.0 141.0 142.0 151.0 150.0 150.0 148.0 151.0
70.0 72.0 72.0 74.0 74.0 75.0 75.0 74.0 74.0 74.0 74.0 74.0 74.0
24.0 25.0 25.0 24.0 26.0 23.0 23.0 24.0 25.0 25.0 25.0 26.0 33.0
345.0 358.0 370.0 378.0 385.3 395.3 407.0 415.0 430.0 428.0 429.0 428.5 449.0
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