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Effective 12/31/2009

2009-2010 Organizational Chart

MAYOR & CITY COUNCIL

MUNICIPAL JUDGE

1 Position
See Page 12

CITY MANAGEMENT

10 Positions
See Page 2

CITY ATTORNEY

HUMAN RESOURCES BUILDING SAFETY TECHNOLOGY SERVICES
4 Positions 4 Positions 14 Positions 13 Positions
See Page 3 See Page 4 See Page 5 See Page 6
POLICE FIRE PLANNING FINANCE
166 Positions 81 Positions 17 Positions 19 Positions
See Page 7, 8,9 See Page 10 See Page 11 See Page 12

PARKS & RECREATION

PUBLIC WORKS

35.67 Positions
See Page 13, 14

114 Positions
See Page 15, 16, 17, 18
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CITY MANAGEMENT

1 - City Manager #
Chief Administrative Officer of all city operations. In
charge of preparation & management of the budget.
Carries out City Council policy.

ADMINISTRATIVE ASSISTANCE

1 — Office Administrator #

1 — Executive Support Specialist #

1 — Clerical Support Technician o

DEPUTY CITY MANAGER

1 - Deputy City Manager #
Responsible for management of Neighborhood
Resources and Economic Development

1 — Assistant to the Deputy City
— Manager #

1 — Executive Support Specialist #

1 — Economic Development #
VACANT

CITY RECORDER

1 — Assistant to the City Manager/City Recorder #

1 — Deputy City Recorder #

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M
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CITY MANAGER

CITY ATTORNEY"S OFFICE

1 - City Attorney #

Provides legal services for Mayor, City Council,
City Manager and other city officials.
Represents city in litigation issues. Prepares
ordinances & resolutions.

1 - Legal Assistant #

PROSECUTION — LEGAL SERVICES

2 — Senior Assistant City Attorney #
Provide prosecution of traffic & other cases in
municipal court. Provide legal assistance to
departments in municipal law matters.

Page 3

Executive, Supervisory, Confidential/Professional
International Association of Firefighters
Teamsters — WRD Operators
@ Teamsters - Parks
Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics
Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

HUMAN RESOURCES

1 — Human Resources Director #
Provides centralized recruitment & selection,
compensation & benefits, position classification
& labor relations services to all departments.

1 — Senior Human Resources Analyst #

Provides administrative support including research &
analysis, record keeping, surveys, labor relations, claims

handling, and new employee orientation.

Provides clerical support in the areas of processing of
Human Resources actions, recruitments, testing and

2 — Human Resources Technician #

personnel records administration.
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Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M
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CITY MANAGER

BUILDING SAFETY

1 - Building Safety Director #
Responsible for the regulation of all new,
altered and existing buildings within the

city, application of local, state and national
regulatory codes.

Records and Customer Service

Inspections

Plan Review

1 - Development Services Administrator #

1 - Senior Inspector #

1 — Development Services Manager #

1 — Development Services Specialist o
2 — Development Services Technicians o

2 — Structural/Mech. Inspectors o
2 — Electrical Inspectors o
1 — Plumbing Inspector o

1 — Commercial Plans Examiner o
1 — Residential Plans Examiner o

Page 5

Executive, Supervisory, Confidential/Professional
International Association of Firefighters
Teamsters — WRD Operators
@ Teamsters - Parks
Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics
Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

TECHNOLOGY SERVICES

1 — Technology Services Director #

Manages city-wide technology systems/services and provides support to city staff.
Responsibilities include strategic planning, budgeting, cost/benefit analysis,
resource management, project management, systems analysis, programming,
presentations and staff reports to City Management and City Council.

PROJECT MANAGER

1 — Business Process Manager #

| |1 - Network Admin Iseries #

1 - PC Specialist #

1 - PC Technician o

1 — GIS Administrator #

1 - GIS Programmer #

1 — Land Database Coordinator o

1 - Network Admin Public Safety #

1 - Network Admin Public Safety #

1 - Network Admin Infrastructure #

1 - Network Admin Infrastructure #

Page 6

1 - Network Admin Public Works #

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M

I+
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CITY MANAGER

POLICE DEPARTMENT

1 — Chief of Police #

Police Department

Provides planning, direction and
control of all staff and programs of the

1 - Police Sergeant #

Planning & Internal Affairs 1 — Executive Support Specialist #

International Association of Firefighters

Field Operations Bureau Administrative & Technical Services Bureau
110 Positions 53 Positions
See Page See Page
# Executive, Supervisory, Confidential/Professional
+

Page 7

Teamsters — WRD Operators
@ Teamsters - Parks
Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics
Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

Police Chief

Administrative & Technical Bureau

1 — Deputy Police Chief

1 — Administrative Analyst o

Administrative Support
1 - Police Lieutenant #

Professional Standards Unit
.5 — Police Sergeant #

1 - Radio Tech »

.5 - Communications Specialist *

RVCCOM
1 — Communications Manager #

1 — Supervisor #

.5 — Administrative
Support Technician

Training Unit
1 - Police Officer »

4 — Lead Dispatchers » .5 — P/T Dispatchers

1 — Police Cultural Outreach
Coordinator #

23 — Dispatchers

Effective 12/31/2009

Property control

T l1- Property Control Supervisor

L 1 - Property Specialist *
1 — Forensic Technician *
.5 — Support Technicial »

Page 8

Records Division
1 — Police Records Manager #

| | 3 - Lead Records Specialist *

11 — Records Specialist *

.5 — Records Clerk »

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M

A>pogll + ¥
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CITY MANAGER

Police Chief

FIELD OPERATIONS

1 — Deputy Police Chief #

SWAT HNT

PATROL DIVISION
1 — Police Lieutenant#

I
Team 1
1 — Police Sergeant #
1 — Master Officer »
7 - Patrol Officer »

1
Team 2
1 - Police Sergeant #
1 — Master Officer »
7 — Patrol Officer »

[
Team 3
1 - Police Sergeant #
1 - Master Officer »
7 — Patrol Officer »

|
Team 4
1 - Police Sergeant #
1 — Master Officer »
7 — Patrol Officer »

[
Team 5
1 - Police Sergeant #
1 — Master Officer »
7- Patrol Officer »

|
Team 6
1 - Police Sergeant #
1 — Master Officer »
7 — Patrol Officer »

Team 7
1 — Police Sergeant #
1 — Master Officer »
7 — Patrol Officer »

Special Services
1 - Police Sergeant #

Effective 12/31/2009

2 — Code Enforcement Officer

1 - Airport Officer »

5 — Traffic Officer »

2.5 — Photo Enforcement Officer »
1 — Community Service Officer »
1 — Records Specialist *
5-CSO’s”

MADGE
1 — Police Lieutenant #

Operations Support
1 - Police Lieutenant #

2 —TIU Analysts »

1 — Police Sergeant #

1 — Executive Support Specialist *
1 — Records Analyst

3 — School Resource Officer »

FIS
1 — Police Sergeant #

2 — School Community Service
— Officer »

2 — Detective *
2 — Police Officers »

Outside Agency Investigators
- Assignment

: 4 — Detective
|

|

Outside Agency MADGE Task
Force/FBI
1 — Detective

Page 9

CIS
1 — Police Sergeant #

Investigators
4 — Detective »

- Investigators
8 — Detective »

Investigator assigned to

— HTCU

1 — Detective »

P/T special Reserve
Detective
1 — Detective "

Investigator
1 - Police Officer »

Phone/Internet Reporting Unit

‘— 1 - Community Service

Officer »

Grant Funded |
- Domestic Violence/Sex
| Assault Advocate

1 — Officer

I+ #

A >0

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M
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CITY MANAGER

FIRE

1 — Fire Chief #
Provides planning, direction and control of
Fire Department staff and programs.

1 — Executive Support Specialist #

1 — Operations Deputy Chief # 1 — Administrative Deputy Chief #
1 - Financial Support Tech o
.5 - Admin Support Tech
.5 — Program Manager
L I I L .5 — Secretary
1 — Battalion Chief # 1 — Battalion Chief # 1 — Battalion Chief # 1 — Battalion Chief # 1 — Battalion Chief — Fire Marshal #
Technology/Logistics
. . ) .5 — Admin Support Tech
5 — Captain + 5 — Captain + L | 5-Captain +
4 — Fire Inspectors/Investigators +
5 — Engineer + 5 — Engineer + 5 — Engineer +
11 — Firefighters + 12 Firefighters + 12 — Firefighters +

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M

I+
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CITY MANAGER

PLANNING

1 — Planning Director #
Directs all activities related to land use planning
including long-range and current planning
responsibilities.

1 - Assistant Planning Director #

[ 1
Comprehensive Planning Office Administration Current Planning

1 — Principal Planner # 1 — Office Administrator # 1 — Senior Planner #

1 — Planner IV o 3 — Administrative Assistants o 1 — Planner IV o

3 —Planner Il o 1-Plannerlil o

L| 1 — GIS Analyst/Planner Il 0 1-Plannerllo

1-Plannerlo

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M

I+
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CITY MANAGER

FINANCE DEPARTMENT

1 — Finance Director #
Provides financial services including
investment of funds, managing accounting
systems and assisting in budget process.

JUDICAL
1 — Financial Support Technician # 1~ Municipal Judge
|
|
|
[ | | | 1
PURCHASING SERVICES ACCOUNTING SERVICES RISK MANAGEMENT MUN.IC.IPAL COURT
. - ) . 1 — Municipal Court Clerk #
1 — Purchasing Manager # 1 — Accounting Supervisor # 1 — Risk Manager # ) § . .
. . ; . . . . Supervises court operations including record
Provides centralized purchasing, property Provides general accounting services for Provides loss abatement and cost . .
: . . . . . . maintenance, court docket and proceedings,
management, inventory control, and city, business licenses, assessment containment services on behalf of City S . .
o . . ) responds to public inquiries, clerical assistance
monitoring of city contracts. operations and internal control. Departments. S
to Municipal Judge.

6 — Court Specialists o
| ACCOUNTING
3 — Financial Support Technician o

PAYROLL
H 1 — Payroll Manager #
1 — Payroll Coordinator #

INTERNAL CONTROL
1 — Senior Accountant #

# Executive, Supervisory, Confidential/Professional

+ International Association of Firefighters

= Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
& Teamsters - Mechanics

N

<

o

Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

PARKS & RECREATION

1 — Parks & Recreation Director #
Directs and coordinates the City’s leisure
service, park development, and park, building
and street tree maintenance programs.

Office Administration

Parks Maintenance Recreation Division

1 — Office Administrator #

Design & Construction

Parks Projects

1 — Parks Customer Service Specialist o

Effective 12/31/2009

International Association of Firefighters

26 positions 1 — Design & Construction
See page 1 — Recreation Superintendent # ; 1 — Parks Planner Il o
Manager #
Youth Activity center & Summer
Programs —
1 — Recreation Supervisor #
Adult & Youth Sports |
1 — Recreation Supervisor #
Aquatics & Special Interest
Classes —
.67 — Recreation Supervisor #
Marketing/Special Events
1 — Coordinator o
# Executive, Supervisory, Confidential/Professional
+

Page 13

Teamsters — WRD Operators
@ Teamsters - Parks
Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics
Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

Parks & Recreation Director

PARKS MAINTENANCE

1 — Parks Superintendent #
Provides landscape and park facilities
maintenance for park sites, traffic islands,
city hall, Lausmann Annex, the service
center and street tree maintenance
programs.

1 — Parks Supervisor #

1 — Secretary o 1 - Building Maintenance Supervisor #

1 — Arborist @

7 — Park Technicians @

4 — Park Workers | @

2 — Utility Technicians Il @

Page 14

2 — Utility Technicians Ill @

2 — Utility Technicians Il @

4 — Custodians o

Executive, Supervisory, Confidential/Professional
International Association of Firefighters
Teamsters — WRD Operators
@ Teamsters - Parks
Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics
Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

PUBLIC WORKS

1 — Public Works Director #
Provides direction for all Public Works
operations

Engineering Division

Operations Division

33 Positions
See Page

55 Positions
See Page

Water Reclamation Division

26 Positions
See Page

Page 15

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M
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A >R O




2009-2010 Organizational Chart

CITY MANAGER

Public Works Director

1
1 - City Engineer # 1 — Business Manager #
1 — Development Services Manager # 1 - Transportation Manager # || 3—Admin Support Technician o
2 — Engineering Technician Il o J 1 — Associate Traffic Engineer o || 1~ Finance Support Technician o
1 — Assistant to the Traffic Engineer o
1 - Signal Technician o
1 — Engineering Technician 11l o 1 — Development Services

— Coordinator o

1 - City Surveyor # 1 — Utility Engineer #
1- Englnegrmg .Ch'ef of F'.e!d Survey o J L 2 — Engineering Technician Ill o
2 — Engineering Technician Ill o

1 - Engineering Technician o

1 Engineering Technician Il o

1 - Design/Construction Manager #

4 — Construction Inspector o
3 — Engineering Technician Ill o

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics

Teamsters — Police

Teamsters — PW C&M

I+
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CITY MANAGER

Public Works Director

PUBLIC WORKS OPERATIONS

1 — Public Works Superintendent #

Operations Administrative Support
2 — Admin Support Tech o
1 — Database Technician o

I I I 1
TRAFFIC SEWER & STORM IRT SUPPORT SERVICES
1 — Supervisor # 1 — Supervisor # 1 — Supervisor # 1 — Support Serwces Mangger #
1 — Public Works Technician Sr. < 2 — Public Works Technician Sr. < 1 — Public Works Technician Sr. < 1 - Fleet Services Mechanic Sr. &
2 — Public Works Technician < 12 — Public Works Technicians < 7 — Public Works Technicians < 3 - Fleet Services Mechanics &
2 — Laborer < 2 _ Laborers < 5 _ Laborers < 1- Publig Works Utility L'ocator <
1 — Traffic Signal Technician Sr. < 1 - Finance Technlu_qn o]
3 — Traffic Signal Electrician < 1 — Warehouse Technician o
1 — Material Services Supervisor #
1 — Public Works Technician <

Executive, Supervisory, Confidential/Professional
International Association of Firefighters
Teamsters — WRD Operators
@ Teamsters - Parks
Medford Municipal Employees Association/AFSMCE
Teamsters - Mechanics
Teamsters — Police
Teamsters — PW C&M
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CITY MANAGER

Public Works Director

ADMINISTRATION
1 — WRD Administrator #

WRD OPERATIONS
1 — WRD Superintendent #

1 — Admin Support Tech o

Process Control . .
1 — WRD Supervisor # WRD Engineering
_ 1 - WRD Construction Manager #
7 — Plant Operators =
[
Inspection

1 - Engineering Tech Il o

Pretreatment Maintenance
1 — WRD Supervisor # 1 — WRD Supervisor #
2 — Plant Operators = 5 — Plant Operators =
Plant Operations Training 1 Wll_??jbgrstc;?\//isor #
1 — WRD Operator in Training = 2 - Plant Opl?arators -

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

0 Medford Municipal Employees Association/AFSMCE
& Teamsters - Mechanics

AN Teamsters — Police

< Teamsters — PW C&M

I+
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