
 

 
 
 
 
 

 
CITY OF MEDFORD 

 
2009/2011 

Adopted Biennial Budget 
 
 

August 18, 2009 
 
Honorable Mayor 
Council Members 
Appointed Members of the Budget Committee 
Citizens of the City of Medford 
 
I am pleased to transmit to you the City of Medford’s adopted budget for the biennium 2009-
2011.  This budget presents all the funds of the City; however it is primarily concerned with 
those factors affecting the City’s General Fund – the largest fund for both revenues and 
expenses, as well as the funding location for most City employees.      
 
As you are all aware, the current economic climate presents unique challenges.  Because the City 
of Medford has been continually conservative and frugal with past budgeting, we are better 
equipped to handle these challenges.  In an effort to make the best use of tax payer dollars, the 
City of Medford is focusing on ways to conserve the existing assets of the City while improving 
the livability of Medford.  Efforts to accomplish this goal include: maintaining a three month 
contingency fund for personnel and operating expenses, continued upkeep and maintenance of 
buildings and facilities in order to avoid increased costs resulting from deferred maintenance, 
reduction of personnel costs by taking advantage of vacancies (with the exception of Police and 
Fire), and continued investment in technology in order to facilitate a higher volume and quality 
of service even with decreased personnel services costs.   
 
The City of Medford currently has ten vacancies in various departments including Planning, 
Municipal Court, Dispatch, and Building, which will not be filled in the next biennium.  This 
will amount to a savings of over $1,500,000.     
 
Despite cutting back and conserving, the City has been able to continually increase the quality of 
life and service to our citizens.  One example of this is the recent prestigious re-accreditation of 
our Police Department by CALEA.  This accreditation is considered the stamp of excellence 
among law enforcement agencies.  Currently the only other departments in Oregon to receive the 
CALEA certification include Corvallis, Grants Pass and Washington County Sherriff’s Office.  
 
Another great example of the City of Medford improving the quality of life for all of Southern 
Oregon is the continued development of the U.S. Cellular Community Park (USCCP).  This park 
is a regional attraction to Southern Oregon and not only gives community members sports and 
recreation facilities never before enjoyed in Medford, but also serves as a positive economic 
development factor.  In a Medford Parks and Recreation Study, USCCP generated $1.7 million 
in direct community spending in its first eight months of operation.   Attracting visitors and 
events into our area in the current economic climate offers an economic lift that would not 
otherwise have been available. 



 

 
In spite of the above accomplishments, conservative budgeting, and frugal practices of the city, 
the reality remains that the economy is currently struggling.  Rather than the 97% property tax 
collection rate of previous years, we can expect to collect only 93% in the upcoming year. More 
than any other budget in the last decade, a variety of Budget Issues were presented identifying 
and addressing financial and operational challenges.   
 
In conclusion, this time is a unique and challenging time for all.  The adopted budget will 
preserve all core services, and reflects our commitment to Continuous Improvement – Customer 
Service.  
 
Sincerely, 
 
 
Michael Dyal 
City Manager 
 

Cc: Department Heads 
 

pamorrow
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CITY OF MEDFORD 
2009 -  2011 Biennial Budget 

Budget Overview 
 

General Fund Revenues

$57.8
$18.3

$4.2

$17.8

Property Taxes Franchise & TLT  State Rev Sharing Other Sources
 

 
Total Revenues - $98.1 million 
Property Taxes – $57.8 - 59% of total revenue 
Franchise Fees & TLT – $18.3 - 19% of total revenue 
State Revenue Sharing –$4.2 - 4% of total revenue 
 
Other Revenue  Intergovernmental Revenue (fire protection for Rural Fire District 2, 

dispatching for Ashland) 
   Fines & Forfeitures (court fines)   
   Charges for services (planning fee, parks program fees)  
   Interest income  

Licenses and permits (business licenses & alarm permits)  
Transfers - Indirect cost allocation, charges to all funds to 
reimburse the general fund (finance, legal, human resources, 
building maintenance, technology services are funded out of the 
general fund), PERS debt allocations 
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CITY OF MEDFORD 
2009 -  2011 Biennial Budget 

Budget Overview Cont. 
 
 

General Fund Expenditures

$21.6

$10.7

$8.3

$14.7
$4.3

$38.2

Police Fire Parks Other Services Administrative Tranfers
 

 
Total Expenditures - $97.8 million 
Police – 39% of total expenditures 
Fire – 22% of total expenditures 

Combined, Police and Fire exceed property taxes of $57.8 million 
Parks and Recreation – 11% of total expenditures  
Other Services – Planning, Engineering, Mayor & Council, City Grants, Municipal Court 
Administrative– City Managers Office, Technical Services, City Attorney, Human  
       Resources and Finance 
Transfers  
 
All divisions’ personal services – $74.0 million or 76% of the expenditures 
All divisions’ materials & services – $15.5 million or 16% of expenditures  
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CITY OF MEDFORD 
2009 -  2011 Biennial Budget 

Budget Overview Cont. 
 
General Fund Overview: 
 

 2009-2011 
Council Adopted 
Biennium Budget 

Revenues $    98.1 
Beginning Fund Balance 16.5 
Total Resources 114.6 
  
Personal Services 74.0 
Material & Services 15.5 
Capital Outlays & Capital Improvement Projects 4.0 
Transfers 4.3 
Contingency 16.3 
Total Appropriations 114.1 
  
Restricted Fund Balance       0.2 
Unappropriated Ending Fund Balance $      0.3 

 
 
 
All Funds Combined Overview: 
 

 2009-2011 
Council Adopted 
Biennium Budget 

Revenues $    194.9 
Beginning Fund Balance 57.5 
Total Resources 252.4 
  
Personal Services 99.0 
Material & Services 32.7 
Capital Outlays & Capital Improvements Projects 49.8 
Transfers 31.0 
Contingency 20.8 
Total Appropriations 233.3 
  
Unappropriated Ending Fund Balance $    19.1 
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CITY OF MEDFORD 
2009 - 2011 Biennial Budget 

 
Budget Issue #1 

Potential Uses for One Time Revenue of $3.8 million 
 
Issue: 
Potential uses for the Qwest $2.8 million reserve funds and the revenue from the sale of Whetstone 
property to Pacific Power for $1 million. 
 
Background: 
During the time that the City and other municipalities were in litigation with Qwest concerning their 
payment of franchise fees, Qwest continued to make their franchise fee payments to the City of Medford.  
Since the outcome of the actions was unsure, the City elected to hold those funds in reserve pending final 
outcome.  The result was that, ultimately, Qwest discontinued its actions and the funds became available 
for the City to use as it sees fit.  An amount of $3.2 million was received.  Of that $400,000 was 
appropriated for projects in the last budget cycle, leaving the City with $2.8 million. 
 
Additionally the City will realize an amount of $1 million from a Whetstone Industrial Park land sale.  The 
parcel was sold to Pacific Power to be used as a location for a substation needed to provide additional 
power to the White City and Whetstone Industrial Park industrial users.  This increased capacity will 
enable additional economic development to occur in the White City area that will result in an increase in 
the tax base and add to area employment. 
 
Recommendation: 
The revenue from the above two items could be utilized in the following ways: 

• Completion of construction of the US Cellular Community Park  
• Construction of the Barnett Bridge Over Crossing for the Greenway  
• Creation of affordable housing projects either to purchase land, dwellings, infrastructure, etc.  
• Contribution for additional funding for homeowner repair   

(Affordable housing and homeowner repair could provide program income and a revolving fund) 
• Inclusion in the General Fund  
• Contribution towards construction of fire stations  
• Replacement of funds needed for pool repairs  
• Purchase of police equipment  
• Purchase of fire equipment  
• Applied to moving Public Works out of the parking lot and into the Annex and creating a 

development service center in the Annex  
• Replacement of  monies used for the Council Chambers remodel  
• Creation of a fund to use towards future PERS indebtedness and rate increases that will occur in 

two and one half years  
• Acquisition of additional park land  
• Contribution towards creation of a museum  
• Contribution towards creating a performing arts venue  
• Implementation of a solar/green project that reduces energy use and cost 

 
Utilize the one time revenues to accomplish, or contribute towards, one or more of the above items. 

 
Budget Committee Action: 
Decision postponed pending revenue and expenditure outlook no later than the midpoint of the biennium.   
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CITY OF MEDFORD 
2009 - 2011 Biennial Budget 

 
Budget Issue #2 

Remodel Annex to Accommodate a Development Services Center 
 
Issue: 
Provide funding to remodel the Lausmann Annex for a Development Service Center with a one stop 
counter and provide space for Public Works. 
 
Background: 
In August of 2004 the Development Services Review Assessment was completed.  This report gave 21 
recommendations on how to improve the development review process.  These recommendations were 
divided into six “building blocks” with physical space being one of them. 
 
Recommendation 19, States, “Co-locate Public Works Engineering Division with Building Safety and 
Planning” 
 
“Physical space also is fragmented by department.  Customers find themselves having to move from 
counter to counter or building to building to receive needed services.  This separation of staff functions 
leads to lost communication and problem solving opportunities, in most cases leaving issue resolution to 
the customer.  Co-location is an important tool for building improved interdepartmental coordination, a 
‘team’ attitude and shared resources.” 
 
Recommendation 19 is a vital link to accomplishing the other 20 recommendations.  Some of the benefits, 
but not all, of having a development services center are: 

• The Public Works Engineering Division can be relocated out of the “temporary modulars” that 
have been there since 2000 

• A one stop development review service center will be able to be constructed and staffed to 
provide efficiencies in the development review process.  This includes the housing of all 
development related departments in one building and provides a one stop counter for 
coordination purposes 

• A Development Services Center provides customers with one location to obtain information 
• A Development Services Center provides an avenue for enhanced departmental interaction and 

information sharing and better customer service, e.g., when a person comes to the building 
counter and wants an estimate of SDC fees this could be accommodated by having a Public 
Works employee available, who calculates the fees, so an accurate number can be provided on 
the spot 

• Departments will develop a stronger working relationship and sense of teamwork. 
• Departments can coordinate and consolidate report writing 

 
However, the forthcoming consolidation of the City and County 911 centers at a location off-campus, 
could free-up space in the Lausmann annex, providing an opportunity to eliminate the temporary modular 
buildings in the parking lot, relocate Public Works Engineering to the Lausmann Annex and create a One-
Stop Development Services Counter. 
 
The project will consist of four phases: 
 
Phase 1:  Remodel the vacated CCOM space on the Annex first floor and relocate Fire Administration to 
that space. 
  Cost: $122,000   
Includes demolition, repair of floor and ceiling, installation of new walls, installation of new public counter, 
any additional lighting and electrical, paint and floor covering, moving and installation of partitions and 
furnishings.  
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Phase 2:  Remodel Annex Second Floor to accommodate Development Services Counter. 
  Cost: $179,000 
Includes demolition, repair/installation of walls and ceiling, installation of a new one-stop counter and 
vestibule, reconfigure hall walls, modify electrical and lighting, paint, floor covering, moving and 
installation of partitions and furnishings. 
 
 
Phase 3:  Remodel Fire Department space to accommodate Public Works. 
  Cost: $43,000 
Includes demolition, floor and ceiling repair, lighting and electrical, paint and floor covering, moving and 
installation of partitions and furnishings.  
 
Phase 4:  Remove modulars.  Restore parking lot using City crews. 
  Cost:  $3,000 
 
TOTAL ESTIMATED COST:  $348,000 
 
Recommendation:   
Approve funding necessary to pay for remodeling the Lausmann Annex. 
Funding could be provided through the following: 

• Qwest revenue holdover of $2.8 million 
• Whetstone land sale that should realize a revenue of $1 million  
• Eliminate the General Fund subsidy of Engineering by implementing a 6% rate increase in street, 

storm and sewer utility fees thereby freeing up $720,000. 
• Combination of the above 

 
Budget Committee Action: 
Budget Committee took no action because potential sources of funding were identified.   
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CITY OF MEDFORD 
2009 - 2011 Biennial Budget 

 
Budget Issue #3 

General Fund Future PERS Rates 
 

Issue: 
Set aside $1,500,000 for anticipated future PERS rate increases.  In the current biennium the PERS rates 
declined slightly.  Had the rates remained unchanged, the City would be budgeting an additional 
$1,500,000 in payments to PERS.  Management recommends setting aside $1,500,000 for future rate 
increases.     
 
Background: 
PERS recalculates rates every two years.  The rate for the 2009-2011 biennium is calculated on the 
balance in PERS as of December 31, 2007.  The recalculation resulted in a slight decline in rates.  Given 
that the stock market performance has a significant effect on PERS rates and has declined sharply since 
December 31, 2007, the City is anticipating a sharp increase in the PERS rates for the 2011-2013 
biennium.  In order to help fund such an increase management recommends that $1,500,000 be set 
aside.     
 
Recommendation:   
Approve setting aside $1,500,000 in this biennium to be used in the next biennium for anticipated PERS 
rate increases.  The majority of the funding could be provided from the $1,000,000 greater than budgeted 
beginning fund balance.  The remaining $500,000 could come from the Qwest funds or Whetstone land 
sale.  Alternatively, partial funding ($720,000) could be made available by eliminating the General Fund 
subsidy of the Engineering Department.  This could be accomplished with a 6 percent rate increase in 
street, storm and sewer utility fees.    
 
Budget Committee Action: 
$1.5 million was not designated for this issue but the funds were place in contingency where it is 
accessible.   
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CITY OF MEDFORD 
2009 - 2011 Biennial Budget 

 
Budget Issue #4 

General Fund PERS Bond Payments 
 

Issue: 
The annual bond payments for the PERS bond are not level over the life of the bond.  The payments rise 
over the life of the bond from $1.8 million per year to $4.2 million in 2027.  The payments increase           
5 percent each year.  Making adjustments now that will level out these payments will cost money currently 
but will have a positive financial impact in the future.   
 
Background: 
In May of 2004 the City issued $29,000,000 in pension bonds to pay down the City’s unfunded pension 
liability.  As with all pension bonds, the debt schedule is not flat, it is curved.  The initial annual payments 
were $1,754,000 and will gradually rise to $4,225,000 per year.  The General Fund portion of the PERS 
bond payments is 75 percent.  The bond payments are increasing 5 percent per year.   
 
Making some financial changes now would enable the City to flatten out that curve.  Several options have 
been discussed with bond advisors at Regional Financial Advisors (RFA).  The City uses RFA as financial 
advisors when issuing bonds.  A cursory review of the options led to RFA recommending option 1.  There 
are four basic options.  
 

1. Set aside current funds in a reserve account and draw the reserve account down in the future as 
the payments rise.   

2. Set aside current funds in a restricted escrow account and draw the escrow account down in the 
future as the bond payments rise. 

3. Take current funds and pay off a portion of the bonds that are at the end of the payment curve.   
4. Issue new bonds that have a flat payment structure and use the bond proceeds to pay off the 

current pension bonds.     
 
Pros and Cons of the four options: 
 
Option 1- This option is the simplest to set up and administer.  It does not require any assistance from an 
outside party to set up or administer.  The biggest problem is the reserve established to pay future bond 
payments would be vulnerable.  Future councils would not be bound by the restrictions placed on the 
reserve and could divert the funds for something other than bond payments.  While that is a negative it is 
also a positive in that if the financial situation changes, future councils could change how those funds are 
spent.     
 
Option 2 – This option is similar to option 1 but with added restrictions.  Rather than just establishing a 
reserve fund internally, an escrow account with a third party would be established.  The escrow agent 
would receive and hold the funds for use for future bond payments.  Once funds were placed in escrow, 
the funds could not be used for other purposes.  While relatively easy to set up, there would be ongoing 
fees associated with setting up an escrow account. 
 
Option 3 – This option is simple and straight forward.  Rather than setting aside current funds for future 
payments, use the current funds to pay off the debt early.  By paying some of the bonds off early, the 
future bond payments would decline.  The PERS bonds unfortunately have significant restrictions on early 
payoffs.  RFA concluded that the restrictive nature of early payoff makes it a less than desirable option.   
 
Option 4 – The option of issuing new bonds and retiring the old bonds is probably the least feasible 
solution.  The interest rate on the current bonds outstanding is approximately 6 percent.  It is very unlikely 
that new bonds could be issued at or below that interest rate.  Additionally there would be significant 
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costs associated with issuing new bonds.  Normally you only issue new bonds when there is a substantial 
drop in the interest rate.  The option cannot be justified given the costs.   
 
Recommendation:   
Approve additional funding of $1,448,000 in this biennium to fund a reserve fund for future General Fund 
PERS bond payments.  Funding could be provided by the Qwest revenue holdover of $2,800,000.  
Alternatively, partial funding ($720,000) could be made available by eliminating the General Fund subsidy 
of the Engineering Department.  The street, storm drain and sewer fees would have to be increased by    
6 percent to accomplish this. 
 
Attached is a spread sheet that shows the additions and withdrawals needed for a reserve account.   

 
Budget Committee Action: 
Decision postponed pending revenue and expenditure outlook no later than the midpoint of the biennium.   
 



2009 - 2011 Biennial Budget
Budget Issue #4

PERS Bond Payments Supporting Schedule

Bond Assumed Annual Biennial 
Fiscal Payment 75% of Level Reserve Deposits & Deposits &
Year Schedule Payments Payment Earnings Withdrawals Withdrawals

2010 1,774,626       1,330,970       2,094,000       15,261       763,031         
2011 1,878,644       1,408,983       2,094,000       29,266       685,017         1,448,048      
2012 1,982,148       1,486,611       2,094,000       41,999       607,389         
2013 2,094,811       1,571,108       2,094,000       53,297       522,892         1,130,281      
2014 2,205,551       1,654,163       2,094,000       63,160       439,837         
2015 2,328,253       1,746,190       2,094,000       71,379       347,810         787,647         
2016 2,451,958       1,838,969       2,094,000       77,907       255,032         
2017 2,580,790       1,935,593       2,094,000       82,634       158,408         413,439         
2018 2,718,548       2,038,911       2,094,000       85,388       55,089           
2019 2,859,039       2,144,279       2,094,000       86,090       (50,279)          4,810             
2020 3,006,032       2,254,524       2,094,000       84,602       (160,524)        
2021 3,159,190       2,369,393       2,094,000       80,786       (275,393)        (435,917)        
2022 3,322,311       2,491,733       2,094,000       74,447       (397,733)        
2023 3,488,891       2,616,668       2,094,000       65,482       (522,668)        (920,402)        
2024 3,657,726       2,743,295       2,094,000       53,806       (649,295)        
2025 3,840,419       2,880,314       2,094,000       39,156       (786,314)        (1,435,609)     
2026 4,031,778       3,023,834       2,094,000       21,342       (929,834)        
2027 4,224,977       3,168,733       2,094,000       275            (1,074,733)     (2,004,566)     
2028 1,888,491       1,416,368       
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City of Medford  
2009-2011 Biennial Budget 

 
Budget Issue #5 

Continue Funding of Fire Department Strategic Plan 
 

Issue: 
Provide funding for substantial completion of Phase 2 of four phases of the Strategic Plan.  Phase 2 
includes adding a sixth fire station (central), relocating a fire station (southwest) and completing the hiring 
of a sixth engine company (six Firefighters).  Additionally, establish a dedicated reserve fund for future 
phases. 
 
Background: 
During the past 30 years the City of Medford has grown at a faster rate than the Fire Department 
resources required to maintain a consistent level of service.  The Strategic Plan is designed to address 
level of service through an orderly progression of capital and staffing improvements.  If funded, this 
Budget Issue will implement Phase 2, except for two staff positions and apparatus replacement plan.  In 
addition, it will establish a dedicated Fire Department Reserve Fund. 
 
This report recommends implementing the four steps for substantial completion of Phase 2 of the 
Strategic Plan. 

• Step One – Establish Interim Central Fire Station 
• Step Two – Hire six Firefighters 
• Step Three – Relocate Fire Station 2 to Cunningham and Columbus 
• Step Four – Construct New Central Fire Station 

 
In 2001, the Fire Department completed Phase 1 of its four phase Strategic Plan.  This phase constructed 
a new fire station at North Phoenix and Barnett Road and placed a new ladder truck in service in 2000.  
The following outline reviews the four published phases of the Strategic Plan and Vision.   

 
Strategic Plan and Vision: 

Phase One 
• Station at Barnett / North Phoenix – COMPLETED 
• Purchase Aerial Ladder Truck – COMPLETED 

Phase Two 
• Centrally Located Fire Station 
• Staff Sixth Engine Company (six Firefighters) 

five of eleven positions funded 2007 
• Relocate Fire Station 2 (Southwest) 
• Apparatus Replacement Plan 
• Staff Battalion Chief 
• Executive Support Specialist 

 Phase Three  
• Relocate Fire Station 3 (South) 
• Training Officer 
• Fire Inspector 

 Phase Four 
• Staff Centrally located Ladder Truck Company (seventh responding Company – eleven 

Firefighters) 
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 Phase Five 

• Seventh Fire Station (East Side) 
• Staff eighth responding Company (eleven Firefighters) 

 
 Phase Six 

• Four Person Companies (31 Firefighters) 
This budget issue proposes to fund Phase 2 of the Strategic Plan over a five year period.  If federal 
stimulus funds are awarded for part or all of Phase 2 it would accelerate the project and substantially 
reduce the financial commitment of the City. 
 
Step One – Interim Central Fire Station 

• An interim fire station that can house one engine company would be placed in service near 
Jackson and Riverside in 2009.   

o The cost is estimated at $150,000 for remodel of an existing facility and $80,000 
operating costs per year.  Lease and utilities are included in operating cost estimate.  
Expenses are estimated to increase 5 percent each year ending in 2013 after the 
construction of a permanent central fire station.  It appears that the $150,000 needed for 
the remodel would qualify for a CDBG grant of $166,000 under the stimulus bill.  With 
current level of personnel, we have been able to place a sixth engine company in service 
and co-locate it at Station 3 (Siskiyou and Highland) 30-40 percent of the time.  If we had 
this interim facility today, we would assign a sixth engine company to the interim fire 
station during the periods it is in-service.  This would maximize the potential to positively 
impact response times with existing personnel.    

 
Step Two – 6 Firefighters 

• Two Firefighters per year would be added each year for three years as the construction process 
is underway.  Each additional Firefighter added will incrementally increase the percentage of time 
the interim station is open and produce a corresponding improvement in response times.  By 
2012, the central fire station would be in service 24/7. 

o 2010 – Two additional Firefighters would be hired at a cost of $205,000. 
o 2011 – Two additional Firefighters would be hired at a cost of $215,000, making the total 

cost for the four Firefighters $430,000. 
o 2012 – The remaining two Firefighters would be hired to complete the staffing for the 

central fire station at a cost of $226,000.  The total cost for all six Firefighters will be 
$678,000 annually, plus negotiated wage increases thereafter. 

 
Step Three – Relocation of Fire Station #2 

• A 9,000 sq. ft. fire station that can house one engine company with the space for an additional 
unit in the future would be placed on the Columbus and Cunningham property. 

o Construction would begin in 2010.  The project would be funded over a two year period at 
$2,400,000 in 2010 and $2,400,000 in 2011. 

o Fire Station 2’s Engine Company would be relocated to this new station in 2011 and the 
station at 8th and Lincoln would be closed. 

 
Step Four – Construct New Central Fire Station 

• The interim fire station would be replaced by a 13,000 sq. ft. central fire station.  It will house one 
engine company (sixth), the Shift Battalion Chief, and provide the space to add additional fire 
companies.  

o Construction would begin in 2012.  The project would be funded over a two year period at 
$4,250,000 in 2012 and $4,250,000 in 2013 for a total of $8,500,000. 

 
 
 
The capital expenditures for Phase 2 fire stations (central and southwest) would be complete in five 
years.  Two facilities would have been constructed for $13,300,000.  This estimate is consistent with the 
costs incurred when Salem built a 9,000 sq. ft. station in 2008 for $208 per square foot.  Medford costs 
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also include furnishings, SDC fees, land improvements and a 20 % contingency.  More detail on the 
specific costs associated with Fire Station Construction is included at the end of this budget issue. 
 
Benefits: 
Substantial completion of Phase 2 of the Strategic Plan will accomplish the following: 

• 39 percent of the city’s emergency calls for service will be within a five minute response time from 
the central fire station 

• Department wide response times should improve from arrival within five minutes 57.7 percent of 
the time to arrival within five minutes 72 percent of the time 

• Delayed responses should decrease due to six engines responding from six strategically placed 
locations, instead of five engines responding from five stations. 

• Efficiency and effectiveness will improve with the additional personnel available on each shift by 
spreading the increasing workload among an additional crew. 

• The Insurance Services Office (ISO) fire insurance rating is anticipated to return to a class 3 from 
a class 4. 

• Fire engines will be deployed and housed based upon response requirements, rather than what 
fits into a specific station. 

• Reserve equipment will all be stored indoors. 
• The downtown area will receive faster response to older, historic buildings. 
• 40% of the population of the central station area is classified below poverty level.  Statistically, 

this group has a higher rate of fire activity. 
 
Performance indicators for the Strategic Plan are based upon data from 2008.  As the community grows, 
the costs of completing the plan increase correspondingly.  In addition, as the population grows and 
buildings are added, workload will increase.  Performance indicators, such as response times, will change 
accordingly.   
 

Substantial Completion of Phase 2 Cost 
 2009 2010 2011 2012 2013 2014 

2 FFs  $205,000 $215,000 $226,000 $237,000 $249,000 

2 FFs   215,000 226,000 237,000 249,000 

2 FFs    226,000 237,000 249,000 
Central 
Station 

Operating 
Cost 

 80,000 84,000 88,200 92,600 97,230 

Total 
Annual 

Continuing 
Cost 

 $285,000 $514,000 $766,200 $803,600 $844,230 

Interim 
Station 150,000      

Station #2  2,400,000 2,400,000    
Central 
Station    4,250,000 4,250,000  

Total One 
Time Cost $150,000 $2,400,000 $2,400,000 $4,250,000 $4,250,000  

Figures are increased by 5% each year for anticipated inflation 
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Resources – One Time Cost:  
Presently there is $2,800,000 in reserve Qwest funding.  The potential sale of Whetstone land will yield 
$1,000,000.  Community Development Block Grant (CDBG) may provide an additional $166,000 to retrofit 
an existing facility.  These funds could be placed in a newly created Fire Department Reserve Facilities 
Fund.  Federal stimulus dollars may be available as a match for this capital project under the Assistance 
to Firefighters Grant-Fire Stations. 
 
The $3,966,000 currently available for the project could enhance our ability to obtain a grant to help fund 
the total capital cost of $13,300,000.  If awarded the grant would pay for 80 percent of the two fire stations 
or up to $1,640,000 of the total cost.  In the event we do not receive a federal grant, a bond issue could 
be taken to the voters at an appropriate time. 
 
Resources – Recurring Cost:  
Firefighters phased in at two per year, could be funded by a similarly phased-in increase in the Public 
Safety Utility Fee.  There are 35,230 revenue producing units in the City.  For each 52 cent monthly 
increase, two Firefighters can be hired from the Public Safety Fund.  Over a three year period the Public 
Safety Fund would increase by $1.56 per month.  To provide for incremental annual increases in wages 
and benefits, a supplemental source of income would need to be identified.  For example, tourism causes 
an increase in calls for service from both Fire and Police.  This creates a connection to consider funding 
from the Rental Vehicles tax. 
 
Federal Grant assistance may be available from a Staffing for Adequate Fire and Emergency Response 
(SAFER) grant that will pay the first year salary of each Firefighter.  Federal criteria in effect as of March 
5, 2009, require that each Firefighter hired must remain employed by the City for a five year period.  The 
grant would pay the first $111,523 of each Firefighter’s salary and benefits for the five year period.  
Thereafter, the City would be responsible for the wages and benefits.   This grant could enable the Fire 
Department to hire all six remaining firefighters in 2010, with no cost incurred until 2011.  However, from 
2011 forward, the City would be responsible for the total cost of the Firefighters.  This is substantially 
different from the federal police staffing grants. Where Fire staffing grants provide the first year costs from 
the federal government and a local obligation to maintain the Firefighter positions for four more years at 
City expense, the Police grants provide three years of costs paid by the federal government and only one 
additional year to be paid by the City. 
 
The Fire Department could potentially fund a portion of the operating costs of the interim central fire 
station, in biennium FY 09/11.  It is highly doubtful that existing funding from current Fire Department 
operations could be utilized on a continuing basis to fund Phase 2.  The chart below reflects the minimal 
increases in three of the fire divisions during the last ten years.  The Operations Division budget has 
paralleled the percentage increase in the department response activity level.  
 

2001 Budget vs. 2011 Proposed 
Materials and Services Comparison  

Division 2001 2011 Ten Year Increase 

Administration  $   22,510  $   23,140  3% 

Operations  527,880  972,030  84% 

Fire Prevention  50,590  51,610  2% 

Training  53,930  78,860  46% 

Emergency Management  9,990  10,180  2% 

    

Calls for service**  6,186  11,092  79% 

*Does not include Fund 10 which is restricted for the five new hire expenses.  The figures above 
represent a ten year comparison without the additional five firefighters hired in 2007 that are separately 
funded. 
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**2011 projected as annual 3 percent increase from 2008 total of 10,151 calls 
One must keep in perspective that this proposal only funds Phase 2 of the Strategic Plan.  The costs of 
implementing other phases in 2010 dollars are presented on the next page.  
 
Total Strategic Plan Cost (All Phases): 
 

2010 Costs of Phases 2 – 4 and Vision Phases 5 – 6 

 Capital Costs Annual Continuing 
Costs 

Phase 2 (6 FFs)  $11,800,000  $   851,000 

Phase 3 (2 Staff + 2 Staff from Phase 2)  5,500,000  240,000 

Phase 4 (11 FFs)  0  1,166,000 

Phase 5 Vision (7th Fire Station; 8th 
Company – 11 FFs )  5,500,000  1,166,000 

Phase 6 Vision (4 Person Companies – 31 
FFs)  0  3,253,140 

TOTAL COSTS  $22,800,000  $6,676,140 

 
Fire Budget Issue 

Fire Station Construction Costs  
Fire Station #2 

Central Fire Station South Medford High 

 
13,000 sq feet 9,000 sq feet 

Building  2,730,000 1,890,000 

Land  1,200,000 - 

Site development  1,005,735 1,005,735 

Furniture, Appliances & Equip  132,580 132,580 

Design & management  363,487 281,755 

SDC  1,180 1,180 

SDC  16,508 12,128 

SDC  89,980 75,870 

SDC  13,575 13,575 

 Total  5,553,045 3,412,823 
 20% Contingency  1,110,609 682,565 

 2008 Costs  6,663,654 4,095,388 
     

 2009 w/5% inflation 6,996,837 4,300,157 

 2010 w/5%   7,346,679 4,515,165 

 2011 w/5%  (Construction Year for FS2) 7,714,012 4,740,923 

 2012 w/5%  8,099,713 4,977,969 

 2013 w/5% (Construction Year for Central Station) 8,504,699 5,226,868 

 2014 w/5%  8,929,934 5,488,211 
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Recommendation: 
Implement the four steps for substantial completion of Phase 2 of the Strategic Plan. 

• Step One – Implement Central Fire Station 
• Step Two – Hire six Firefighters 
• Step Three – Relocate Fire Station 2 to Cunningham and Columbus 
• Step Four – Construct New Central Fire Station 

 

2009* 2010 2011 2012 2013 2014

Ending 
Balance 3,851,560$    1,166,560$   (1,747,440)$   (2,513,640)$     (7,817,240)$     (13,064,240)$      

766,200           5,303,600        

Resources $4,001,560

Cost 150,000         

Fire Budget Issue
Phase 2 Totals-Stations and Staffing

5,247,000           

(7,817,240)$        

2,685,000     2,914,000      

3,851,560$   1,166,560$    (1,747,440)$     (2,513,640)$     

 
*2009 beginning resources includes $2,800,000 from Qwest, $1,000,000 from the sale of Whetstone, 
$166,000 from CDBG, and $35,560 from the FY 09-11 ending balance from Fund 10.  
 
Budget Committee Action: 
Decision postponed pending revenue and expenditure outlook and pending the outcome of grant 
requests for station construction and position funding. 
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City of Medford 
2009-2011 Biennial Budget 

 
Budget Issue #6 

Police Records Supervisor 
Funding for One Additional FTE 

 
Issue: 
The Police Department is requesting to add one full time Records position in the second year of the  
2009 – 2011 biennial budget.  This position will be a new position and it will be classified as a Records 
Supervisor.  The department is not going to request additional funds and expects to pay for the position 
through a combination of savings captured through reduced personnel costs and through savings 
obtained through innovative practices in materials and services. 
 
Background: 
In 1990 MPD had 73 three police officers.  In January 2009, we had 103 police officers.  There has been 
a 30 percent increase of full time employees just in patrol.  The increase of the population with its relative 
service needs and with the increase in patrol, the workload in Records has significantly increased since 
1990.   
 
The innovative use of technology has helped to manage the increased workload. The Records Manager 
is responsible for research, planning to optimize performance, customizations, implementation, and 
training.  These responsibilities contribute to a reduction of time for the Records Manager to devote to 
conducting quality control audits and in the day to day supervision of assigned employees. 
 
Since 1990 there have been two Full Time Employees added to Records which is a 15 percent increase.  
Meanwhile there has been 136 percent increase in cases processed, 155 percent increase in Law 
Enforcement Data System entries (LEDS) completed, 113 percent increase in LEDS validations, and   
107 percent increase in impounded autos towed and released.  Each of these increases has resulted in 
requiring more time to be used for quality control checks required by the Records Manager in order to 
help the department avoid liability. 
 
The Records Division currently works 22 hours a day, seven days a week. This division consists of one 
manager, fourteen full time employees and two part time employees.  The Records Manager is only 
available to perform supervisory work forty hours a week while the work week consists of 154 hours.  The 
addition of a Records Supervisor will double the department’s supervision capacity.  The Supervisor’s 
schedule would be staggered from the Manager’s schedule therefore allowing an increase of availability. 
Both the Records Manager and the Records Supervisor will be available to the Records staff and the 
public the majority of the hours that the Records Division is open.    The span of control for the Records 
Manager currently is sixteen to one. 
 
The Records Manager currently evaluates personnel and programs, recommends and administers 
policies/procedures, is responsible for long range planning and budgeting for the Records Division,  
studies case law, keeps current on Oregon Administrative Rules involving the use of LEDS, the lawful  
release and retention of records, trains assigned personnel, is involved in the department hiring and 
promotion processes, works with local and state criminal justice partners, conducts regular quality control 
audit checks, and oversees the release of sensitive information and the release of impounded vehicles. 
 
Liability Issues:   
Information must be accurately obtained and interpreted to avoid false warrant arrests, release of vehicles 
to the wrong individuals, or release of confidential or restricted information to the wrong persons, thereby 
violating someone’s civil rights. 
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Oregon Open Record statues are very complex regarding the release of information.  There is a fine line 
between protecting citizens and allowing them access to our information.  Often times, a supervisor must 
make the decision whether or not disclosure is justified.  Our customers include not only the citizens, but 
also employees from our department, other departments and other governmental agencies.  Sometimes 
this is a delicate balance and calls for a supervisor’s guidance on what information can be released to 
whom. 
 
Warrant entries and clearances are a high liability for the department and must be reviewed for accuracy 
and statute compliance.  The quality assurance checks and guidance must be available on a routine 
basis, not just when the Records Manager is available.   
 
Oregon statutes must be followed for the release of information and the release of towed vehicles.  When 
releasing vehicles we must make certain the vehicles are released to the proper person and that all 
paperwork is in order.  Often a supervisor is required to “sort” through the paperwork to determine who 
actually is entitled to the vehicle.  Often, after the Records Manager has gone home, there are questions 
about data entries, or the release of a vehicle, and/or the release of other information.  When this occurs, 
the Records Manager is called at home to assist with the problem.  When the Records Manager cannot 
be contacted the Watch Commander is asked to come into the station to make release decisions. 
 
Benefits: 
Adding a new Records Supervisor will provide the following benefits to the City: 

• Improves customer service to citizens and criminal justice customers 
• Reduces liability exposure 
• Reduces span of control 
• Improves use of technology 
• Improves accountability 
• Improves supervision 
• Improves employee training and development 
• Helps ensure the proper release of information and vehicles 
• Contributes to ensure accurate data entry 

 
Costs: 
The Human Resources Department recommends this position receive the same pay and benefits as a 
dispatch supervisor.  The estimated costs are $101,000 per year with benefits. 
 
Funding: 
The department requests to fund this position through the use of the following savings: 

• Reduction of Records overtime by 40%                                  $14,000 
• Reduction of temporary help by one position    $20,000 
• Eliminate Records Lead assignments     $  9,000 
• Receive credit for innovative reduction of M&S    $70,000 

 
Recommendation: 
The department recommends the addition of a Records Supervisor in the second year of this biennium to 
be funded as recommended.  With the created $70,000 Material and Services reduction the department 
requests an increase in personnel services in the second year of the biennium of $70,000. 
 
Budget Committee Action: 
Budget Committee recommended approval.   
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City of Medford 
2009-2011 Biennial Budget 

 
Budget Issue # 7 

Three Grant Funded Police Officers  
 

Issue: 
Request to hire three Police officers through grant funding 
 
Background: 
The Cops Hiring Recovery Program (CHRP) is funded through the American Recovery and Reinvestment 
Act of 2009 and provides funding directly to law enforcement agencies to hire and/or rehire career law 
enforcement officers in an effort to create and preserve jobs, and to increase their community policing 
capacity and crime prevention efforts. 
 
For several years, Medford 549C School District and the Medford Police Department (MPD) have 
partnered to increase the safety and effectiveness of law enforcement at our schools by employing three 
School Resource Officers (SRO) and two Community Service Officers (CSO) to deal with the increasing 
problems at the schools.  Currently a SRO is assigned to each high school and one SRO is used to cover 
two middle schools.  An additional SRO at the middle school level will help curtail criminal behavior in our 
youth population, equitably distribute an increasing workload in the two middle school campuses, while 
reducing the workload for general patrol officers. 
 
The increase of illegal drug usage is an epidemic affecting our community.  By adding an officer to the 
Gang Street Drug program, we can enhance our ability to impact the usage of drugs, the sales and 
distribution of illegal substances, and criminal gang activity associated with drug distribution and other 
criminal enterprises.  
 
The philosophy behind Community Policing is to partner with the community to not only solve problems, 
but to be proactive and deter criminal activity.  Currently MPD uses a full-time Community Service Officer 
assigned to crime prevention.  The Crime Prevention CSO manages the neighborhood watch program, 
the department’s volunteer program, and teaches crime prevention techniques throughout Medford.  The 
department has also taken over Code Enforcement for the city.  Crime prevention activities continue to 
increase and often these activities overlap with Code Enforcement.  Code Enforcement primarily works to 
resolve municipal code violations involving blight abatement.  A Crime Prevention Police Officer will be 
utilized to bring enforcement authority to Code Enforcement when a physical arrest needs to occur for 
code violations.  A new Crime Prevention Officer can assist the CSO assigned to crime prevention by 
providing Landlord/Tenant law information and assisting with security surveys for schools and businesses 
moving to Medford.  In addition a trained Crime Prevention Officer can be a resource for the entire 
department to teach up to date Community Policing/Problem Solving Strategies to all of the department’s 
first responders.  A Crime Prevention Officer is needed to help develop creative and innovative ways to 
deal with long-standing community problems and public safety issues. 
 
Grant: 

• Pays full cost of entry level employees for three years  
• No match required 
• Requires department to keep grant positions in the fourth year 

 
Funding Positions Requested: 
One – Middle School Resource Police Officer 
One – Gang Street Drug Police Officer 
One – Crime Prevention Police Officer 
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Department Costs: 
Personal Equipment $23,442. 

• Uniforms, Radio, Firearms, Taser, Ballistic Vests, Digital recorders funded through Materials and 
Services in the Public Safety Fund.  

 
Increased Personnel Costs During Life of Grant 

• The School Resource Officer receives 5 percent incentive pay resulting in an increase to 
personnel services of $3,200 per year. 

• This position could be assigned to the Public Safety Fund   
• The department believes it could absorb this yearly cost 

 
Personnel Costs In Fourth Year 

• $300,000 for all three officers (includes wages, incentives and benefits) 
• Funded in fourth year through the Public Safety Fund personnel savings acquired during the first 

three years of the grant 
 
Recommendation:   
The city will be required to fund these three positions in the fourth year.  The department plans to use 
personnel savings realized in the Public Safety Fund to pay for these grant positions in the fourth year. 
 
It is recommended the Police Department proceed with funding three police officers through the Cops 
Hiring Recovery Program (CHRP) grant process. 
 
 
Budget Committee Action: 
Budget Committee recommended approval.   
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Background Information: 

The 2001 Oregon Legislature revised local budget law to allow municipalities to adopt 
biennial budgets.  The City of Medford has prepared a two-year budget since the 2003-
2005 biennium.  As anticipated, the adoption of biennial budgets has significantly 
reduced staff time devoted to preparing budgets each year.   
 

Category Descriptions: 

Under Oregon Local Budget Law, expenditures are grouped into five different 
categories: personal services, materials and services, capital outlay, capital 
improvements, and transfers and other.   
 
Personal Services include salaries, overtime, temporary and seasonal help, employee 
insurance, retirement benefits and payroll taxes.                                     
 

Materials and Services account for all general operating expenditures, which include 
supplies, fuel, utilities including telephone, gas and electricity, professional services, 
and training.     
 

Capital Outlays include fixed assets purchased or constructed with a value of $5,000 or 
more.     
 

Capital Improvement Projects (CIPs) are projects that involve additions to, or 
enhancements of, the City’s infrastructure and include buildings, roads, sidewalks, 
storm drains, parks and waste water treatment facilities.  These projects frequently 
require phasing over multiple years because of their scope and complexity.  This year 
we are presenting carryover requirements of CIP projects as an indication as to whether 
they will be complete by the end of the biennium.   
 
Transfers and Other includes the transfers & special payments budget categories which 
is transfers to other departments/funds for a variety of purposes, including debt service 
and special payments.  These become resources to other funds in the budget.  Though 
not technically expenditures, all interfund transfers and loans are reflected as required 
by Local Budget Law.   
 
Contingency accounts (which are an appropriated level of reserves) are three (3) 
months of operating expense for all funds.   Contingency requirements exclude the CIP 
and other categories.  If required, this enables each fund (with Council approval) the 
flexibility of accessing three months of working capital from reserves during the 
biennium.   
 
Unappropriated Ending Fund Balance represents a set-aside for subsequent years’ 
cash and working capital.  Such funds can only be “accessed” by Council action in 
response to a civil disturbance or natural disaster (ORS 294.455).  The Unappropriated 
Ending Fund Balance is the difference between revenues and expenditure (including 
Contingency) appropriations. 
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Statement of Accounting Policy: 
This budget document has been prepared in the format of a program-based budget.  All 
costs have been assigned to program account codes and consolidated into standard 
expenditure categories.  This format does not affect the fund accounting procedures, as 
appropriations will be by department by fund. 
 
The City of Medford uses the modified accrual basis of accounting for governmental and 
fiduciary fund types and the accrual basis of accounting for the proprietary fund types, 
including full encumbrances, in accordance with generally accepted accounting 
principles. 
 
Under the modified accrual basis of accounting, revenues are recognized when they 
become measurable and available as net current assets.  Expenditures are generally 
recognized when the related fund liability is incurred.  The exception to this general rule 
is interest on general long-term debt which is recognized when due. 
 
Under the accrual basis of accounting, revenues are recognized when earned and 
expenditures are recognized, when liabilities are incurred.  Service revenues are 
recognized as billed. 
 
This statement is consistent with prior years’ accounting policy. 
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REVENUE SUMMARY BY FUND
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
FUND DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

001 GENERAL FUND 102,214,640$   83,605,766$     92,126,300$    97,655,740$     98,065,000$     98,065,000$     

003 RISK MANAGEMENT FUND 1,717,219         2,160,563         2,355,200        2,142,800         2,142,800         2,142,800         

010 PUBLIC SAFETY FUND -                        444,578            2,090,000        2,238,400         2,238,400         2,238,400         

013 GAS TAX FUND 15,265,454       7,746,029         8,815,440        6,803,400         6,803,400         6,803,400         

014 SANITARY SEWER MAINTENANCE FUND 7,431,095         8,168,962         9,461,200        9,422,000         9,422,000         9,422,000         

015 PARK DEDICATION FUND 5,116,652         25,104,008       6,020,080        3,307,200         3,307,200         3,307,200         

016 CEMETERY FUND -                        51,846              7,660               5,000                5,000                5,000                

018 PARKING FACILITIES FUND 563,769            726,106            777,600           690,000            690,000            690,000            

019 BUILDING SAFETY FUND 3,820,619         4,425,013         4,455,700        1,965,400         1,965,400         1,965,400         

020 SEWER COLLECTION SYSTEM SDC FUND 466,358            536,954            549,900           269,800            269,800            269,800            

021 STREET SDC FUND 8,550,895         8,836,524         9,529,700        3,696,800         3,696,800         3,696,800         

022 STORM DRAIN SDC FUND 859,445            1,560,202         1,335,800        810,000            810,000            810,000            

023 SEWAGE TREATMENT SDC FUND 4,480,107         4,423,222         3,497,300        1,488,000         1,488,000         1,488,000         

024 STREET UTILITY FUND 9,105,035         9,979,420         11,455,000      11,279,000       11,279,000       11,279,000       

025 REGIONAL CAD FUND 590,444            -                        -                       -                        -                        -                        

030 COMMUNITY PROMOTIONS FUND 908,868            1,139,364         1,290,000        1,260,000         1,260,000         1,260,000         

037 COMMUNITY DEV. BLOCK GRANT FUND 1,665,656         1,659,185         2,244,390        1,718,360         1,901,660         1,901,660         

039 POLICE GRANT FUND -                        -                        6,600               -                        -                        -                        

041 GREENWAY CONSTRUCTION FUND 469                   734                   -                       -                        -                        -                        

042 STREET FUND 1,257,539         1,567,706         5,725,520        12,932,000       15,260,700       15,260,700       

043 STREET BOND CONSTRUCTION FUND 28,646              57,614              -                       -                        -                        -                        

044 SPECIAL SIDEWALK FUND -                        4,802,386         1,300,000        93,400              93,400              93,400              

046 STORM DRAIN UTILITY FUND 3,856,815         4,687,301         5,899,100        6,684,200         6,684,200         6,684,200         

060 GENERAL BOND FUND 4,039,601         6,052,014         6,194,740        5,966,200         5,966,200         5,966,200         

062 REVENUE BOND FUND 2,920,569         3,006,884         5,624,790        5,734,200         5,734,200         5,734,200         

070 SPECIAL ASSESSMENT CONST. FUND 6,374                -                        -                       -                        -                        -                        

082 FLEET MAINTENANCE FUND 1,358,227         1,703,406         1,674,400        1,288,600         1,288,600         1,288,600         

090 SEWAGE TREATMENT TRUST FUND 8,045,295         9,555,935         12,912,980      12,044,600       12,044,600       12,044,600       

091 VETERANS PARK SPECIAL REVENUE FUND -                        7,602                -                       -                        -                        -                        

092 COMMUNITY PARK RESERVE FUND -                        -                        26,000             4,000                4,000                4,000                

094 BEAR CREEK RECONSTRUCTION FUND 282                   945                   -                       -                        -                        -                        

095 BEAR CREEK MAINTENANCE FUND 867                   2,908                -                       -                        -                        -                        

098 PARKS UTILITY FUND -                        485,403            3,140,500        2,513,000         2,513,000         2,513,000         

171 BANCROFT BOND FUNDS 446,088            460,828            102,600           -                        -                        -                        

TOTAL ALL FUNDS 184,717,028$   192,959,408$   198,618,500$  192,012,100$   194,933,360$   194,933,360$   
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09/11 Biennium

001  GENERAL FUND* 74,065,570$   15,536,290$  1,827,300$  2,151,850$    4,256,000$     97,837,010$     16,268,000$ 114,105,010$        486,810$               

003  RISK MANAGEMENT FUND 303,600          1,938,320      -                   -                     120,100          2,362,020         280,200        2,642,220              722,550                 

010  PUBLIC SAFETY FUND 2,294,370       362,200         -                   -                     106,000          2,762,570         332,100        3,094,670              10,090                   

013  GAS TAX FUND 2,928,450       1,298,300      29,500         2,670,500      2,567,780       9,494,530         506,600        10,001,130            50                          

014  SANITARY SEWER MAINT. FUND 2,463,640       1,893,850      16,000         287,500         4,885,200       9,546,190         231,300        9,777,490              80                          

015  PARK DEDICATION FUND 310,660          14,900           -                   1,828,000      1,562,460       3,716,020         40,700          3,756,720              13,870                   

016  CEMETERY FUND* -                     9,700             -                   21,300           -                     31,000              1,200            32,200                   33,550                   

018  PARKING FACILITIES FUND -                     792,900         -                   -                     24,800            817,700            99,100          916,800                 10                          

019  BUILDING SAFETY FUND 1,924,060       229,650         -                   -                     664,800          2,818,510         540,000        3,358,510              1,220,980              

020  SEWER COLLECTION SYST SDC FUND 97,480            -                     -                   970,000         900                 1,068,380         12,200          1,080,580              178,080                 

021  STREET SDC FUND* 250,210          -                     -                   8,769,740      623,320          9,643,270         31,300          9,674,570              1,006,530              

022  STORM DRAIN SDC FUND 124,920          -                     -                   1,150,500      500                 1,275,920         15,600          1,291,520              1,901,360              

023  SEWAGE TREATMENT SDC FUND -                     -                     -                   5,745,900      7,300              5,753,200         -                    5,753,200              5,259,800              

024  STREET UTILITY FUND 5,145,460       3,294,990      270,000       1,675,000      1,011,500       11,396,950       808,100        12,205,050            70                          

030  COMMUNITY PROMOTIONS FUND -                     1,260,000      -                   -                     -                     1,260,000         -                    1,260,000              -                            

037  COMM. DEV. BLOCK GRANT FUND 190,430          1,682,130      -                   -                     290,240          2,162,800         -                    2,162,800              -                            

039  POLICE GRANT FUND -                     12,160           -                   -                     -                     12,160              -                    12,160                   -                            

041  GREENWAY CONSTRUCTION FUND -                     -                     -                   -                     -                     -                        -                    -                             1,860                     

042  STREET IMPROVEMENT FUND -                     -                     -                   14,823,070    40,100            14,863,170       -                    14,863,170            1,191,430              

044  SPECIAL SIDEWALK FUND -                     900                -                   1,013,000      23,000            1,036,900         -                    1,036,900              816,380                 

046  STORM DRAIN UTILITY FUND 3,149,640       1,155,570      772,500       1,590,500      495,000          7,163,210         538,200        7,701,410              551,010                 

060  GENERAL BOND FUND -                     -                     -                   -                     5,964,200       5,964,200         -                    5,964,200              28,470                   

062  REVENUE BOND FUND -                     -                     -                   -                     5,682,940       5,682,940         -                    5,682,940              608,050                 

082  FLEET MAINTENANCE FUND 830,070          496,330         7,500           -                     39,300            1,373,200         165,800        1,539,000              195,800                 

090  SEWAGE TREATMENT FUND 4,749,510       2,567,780      159,000       3,989,130      437,800          11,903,220       914,700        12,817,920            4,823,350              

091  VETERANS PARK FUND -                     -                     -                   -                     -                     -                        -                    -                             7,050                     

092  COMMUNITY PARK RESERVE FUND -                     -                     -                   -                     -                     -                        -                    -                             9,130                     

094  BEAR CREEK RECONSTUCTION FUND -                     -                     -                   -                     -                     -                        -                    -                             11,980                   

095  BEAR CREEK MAINT. TRUST FUND -                     4,000             -                   -                     -                     4,000                500               4,500                     31,970                   

098  PARKS UTILITY FUND 139,840          204,330         -                   -                     2,161,240       2,505,410         43,000          2,548,410              -                            

171  BANCROFT BOND FUND -                     -                     -                   -                     -                     -                        -                    -                             -                            

TOTAL BUDGET 98,967,910$   32,754,300$  3,081,800$  46,685,990$  30,964,480$   212,454,480$   20,828,600$ 233,283,080$        19,110,310$          

* Unappropriated balances include restricted funds, see details in section 14.

 UNAPPROPRIATED 

 EXPENDITURE SUMMARY 
BY FUND 
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SPECIAL 
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CONTINGENCY 

 09/11 BIENNIUM 
ADOPTED 

APPROPRIATIONS 
 PERSONAL 
SERVICES 

 MATERIALS & 
SERVICES 

 CAPITAL  
OUTLAY 
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES

     PROPERTY TAXES 42,765,035$    48,886,075$    55,393,000$    58,623,000$    58,623,000$    58,623,000$    

     HOTEL MOTEL TAXES 3,635,483        4,557,467        5,160,000        5,040,000        5,040,000        5,040,000        

     FRANCHISE FEES 9,700,743        11,477,325      13,320,000      15,810,000      15,810,000      15,810,000      

     CAR RENTAL TAX -                       515,182           820,000           650,000           650,000           650,000           

     LICENSES & PERMITS 4,992,266        5,446,087        5,756,000        3,252,000        3,252,000        3,252,000        

     STATE SHARED REVENUE 9,384,474        10,290,801      11,040,450      10,832,000      10,832,000      10,832,000      

     GRANTS 11,627,243      3,819,062        8,369,330        4,976,160        7,096,420        7,096,420        

     CHARGES FOR SERVICES 22,689,596      26,773,449      34,765,500      35,180,300      35,180,300      35,180,300      

     GENERAL GOVERNMENT 2,355,213        3,492,430        7,599,700        14,899,400      14,899,400      14,899,400      

     SYSTEM DEVELOPMENT CHARGES 15,199,651      15,022,528      14,202,000      6,310,400        6,310,400        6,310,400        

     INTERGOVERNMENTAL REVENUE 9,291,928        9,649,047        10,294,300      9,845,200        10,646,200      10,646,200      

     SPECIAL ASSESSMENTS 394,895           175,945           112,600           10,000             10,000             10,000             

     FINES & FORFEITURES 2,694,384        2,932,383        2,935,000        2,987,000        2,987,000        2,987,000        

     CONTRIBUTIONS & DONATIONS 2,458,774        1,548,043        174,280           25,000             25,000             25,000             

     DEBT PROCEEDS 29,205,000      23,581,697      -                       -                      -                      -                      

     INTEREST INCOME 2,056,750        7,016,756        6,776,660        2,354,400        2,354,400        2,354,400        

     RENTAL INCOME 386,201           499,064           507,000           426,800           426,800           426,800           

     CONCESSIONS 1,111               1,408               1,500               33,000             33,000             33,000             

     SALES 83,235             101,933           151,800           120,000           120,000           120,000           

     SALE OF PROPERTY 1,373,678        700,008           -                       -                      -                      -                      

     DEPOSITS 77,510             92,221             40,500             -                      -                      -                      

     TRANSFERS AND OTHER 14,343,857      16,380,497      21,198,880      20,637,440      20,637,440      20,637,440      

          SUB-TOTAL 184,717,028    192,959,408    198,618,500    192,012,100    194,933,360    194,933,360    

     BEGINNING FUND BALANCE 14,878,188      36,814,197      87,142,130      57,460,030      57,460,030      57,460,030      

Total Resources 199,595,216$  229,773,605$  285,760,630$  249,472,130$  252,393,390$  252,393,390$  

REQUIREMENTS

      PERSONAL SERVICES 96,606,656$    78,036,267$    93,765,560$    98,897,910$    98,967,910$    98,967,910$    

      MATERIALS & SERVICES 22,379,365      24,096,679      29,347,910      32,159,740      32,754,300      32,754,300      

      CAPITAL OUTLAYS 2,579,862        2,285,959        3,151,810        3,081,800        3,081,800        3,081,800        

      C.I.P. PROJECTS 18,949,494      38,237,311      88,555,560      44,357,290      46,685,990      46,685,990      

      TRANSFERS & OTHER 22,265,641      26,490,567      33,560,410      30,964,480      30,964,480      30,964,480      

          SUB-TOTAL 162,781,018    169,146,784    248,381,250    209,461,220    212,454,480    212,454,480    

      CONTINGENCY -                       -                       21,598,660      16,228,600      20,828,600      20,828,600      

     Unappropriated Ending Fund Balance 36,814,197      60,626,821      15,780,720      23,782,310      19,110,310      19,110,310      

Total Requirements 199,595,216$  229,773,605$  285,760,630$  249,472,130$  252,393,390$  252,393,390$  

CITY-WIDE SUMMARY
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PERSONAL MATERIALS & CAPITAL SUB-TOTAL SPECIAL C.I.P TOTAL
SERVICES SERVICES OUTLAY OPERATIONS PAYMENTS PROJECTS DEPARTMENT

MAYOR AND CITY COUNCIL
     001  GENERAL FUND -                           1,978,090            -                           1,978,090            -                           -                           1,978,090            
     030  COMMUNITY PROMOTIONS FUND -                           1,260,000            -                           1,260,000            -                           -                           1,260,000            
     037  COMMUNITY DEV BLOCK GRANT FUND -                           1,622,850            -                           1,622,850            -                           -                           1,622,850            

Total Mayor & Council -                           4,860,940            -                           4,860,940            -                           -                           4,860,940            
TECHNOLOGY SERVICES
     001  GENERAL FUND 2,590,510            2,161,320            -                           4,751,830            -                           720,530               5,472,360            
     003  RISK MANAGEMENT FUND -                           60                        -                           60                        -                           -                           60                        
     013  GAS TAX FUND 39,890                 17,030                 -                           56,920                 -                           -                           56,920                 
     014  SANITARY SEWER MAINT. FUND 39,890                 12,880                 -                           52,770                 -                           -                           52,770                 
     019  BUILDING SAFETY FUND -                           11,350                 -                           11,350                 -                           -                           11,350                 
     024  STREET UTILITY FUND 79,760                 12,820                 -                           92,580                 -                           -                           92,580                 
     044  SPECIAL SIDEWALK FUND -                           900                      -                           900                      -                           -                           900                      
     046  STORM DRAIN UTILITY FUND 39,890                 6,630                   -                           46,520                 -                           -                           46,520                 
     082  FLEET MAINTENANCE FUND -                           3,000                   -                           3,000                   -                           -                           3,000                   
     090  SEWAGE TREATMENT FUND -                           18,750                 -                           18,750                 -                           -                           18,750                 

Total Technology Services 2,789,940            2,244,740            -                           5,034,680            -                           720,530               5,755,210            
CITY MANAGER
     001  GENERAL FUND 2,158,860            331,700               -                           2,490,560            -                           -                           2,490,560            
     037  COMMUNITY DEV BLOCK GRANT FUND 190,430               59,280                 -                           249,710               -                           -                           249,710               

Total City Manager 2,349,290            390,980               -                           2,740,270            -                           -                           2,740,270            
HUMAN RESOURCES
     001  GENERAL FUND 852,600               89,020                 -                           941,620               -                           -                           941,620               

Total Human Resources 852,600               89,020                 -                           941,620               -                           -                           941,620               
MUNICIPAL COURT
     001  GENERAL FUND 1,130,050            258,340               -                           1,388,390            -                           -                           1,388,390            

Total Municipal Court 1,130,050            258,340               -                           1,388,390            -                           -                           1,388,390            
FINANCE
     001  GENERAL FUND 3,706,060            1,041,310            -                           4,747,370            -                           -                           4,747,370            
     003  RISK MANAGEMENT FUND 303,600               1,938,260            -                           2,241,860            -                           -                           2,241,860            
     018  DOWNTOWN PARKING DISTRICT FUND -                           792,900               -                           792,900               -                           -                           792,900               
     060  GENERAL BOND FUND -                           -                           -                           -                           5,964,200            -                           5,964,200            
     062  REVENUE BOND FUND -                           -                           -                           -                           5,682,940            -                           5,682,940            

Total Finance 4,009,660            3,772,470            -                           7,782,130            11,647,140          -                           19,429,270          
PLANNING
     001  GENERAL FUND 3,026,320            513,740               -                           3,540,060            -                           -                           3,540,060            
     GENERAL FUND Total Planning 3,026,320            513,740               -                           3,540,060            -                           -                           3,540,060            
BUILDING SAFETY
     019  BUILDING SAFETY FUND 1,924,060            218,300               -                           2,142,360            -                           -                           2,142,360            

Total Building Safety 1,924,060            218,300               -                           2,142,360            -                           -                           2,142,360            
PARKS AND RECREATION
     001  GENERAL FUND 5,907,330            3,534,990            148,500               9,590,820            -                           1,106,600            10,697,420          
     015  PARK DEDICATION FUND 310,660               14,900                 -                           325,560               -                           1,828,000            2,153,560            
     016  CEMETERY FUND -                           9,700                   -                           9,700                   -                           21,300                 31,000                 
     095  BEAR CREEK MAINTENANCE FUND -                           4,000                   -                           4,000                   -                           -                           4,000                   
     098  PARKS UTILITY FUND 139,840               204,330               -                           344,170               -                           -                           344,170               

Total Parks & Recreation 6,357,830            3,767,920            148,500               10,274,250          -                           2,955,900            13,230,150          

 EXPENDITURE SUMMARY
BY DEPARTMENT 

09/11 Biennium City Council Adopted
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PERSONAL MATERIALS & CAPITAL SUB-TOTAL SPECIAL C.I.P TOTAL
SERVICES SERVICES OUTLAY OPERATIONS PAYMENTS PROJECTS DEPARTMENT

 EXPENDITURE SUMMARY
BY DEPARTMENT 

09/11 Biennium City Council Adopted

CITY ATTORNEY
     001  GENERAL FUND 948,800               71,030                 -                           1,019,830            -                           -                           1,019,830            

Total City Attorney 948,800               71,030                 -                           1,019,830            -                           -                           1,019,830            
POLICE
     001  GENERAL FUND 33,971,420          3,040,590            951,980               37,963,990          -                           255,720               38,219,710          
     010  PUBLIC SAFETY FUND 1,297,530            78,200                 -                           1,375,730            -                           -                           1,375,730            
     039  POLICE GRANT FUND -                           12,160                 -                           12,160                 -                           -                           12,160                 

Total Police 35,268,950          3,130,950            951,980               39,351,880          -                           255,720               39,607,600          
FIRE
     001  GENERAL FUND 18,601,720          2,245,320            726,820               21,573,860          -                           69,000                 21,642,860          
     010  PUBLIC SAFETY FUND 996,840               284,000               -                           1,280,840            -                           -                           1,280,840            

Total Fire 19,598,560          2,529,320            726,820               22,854,700          -                           69,000                 22,923,700          
PUBLIC WORKS
ENGINEERING:
     001  GENERAL FUND 1,171,900            270,840               -                           1,442,740            -                           -                           1,442,740            
     013  GAS TAX FUND 2,462,260            45,850                 7,500                   2,515,610            -                           2,670,500            5,186,110            
     014  SANITARY SEWER MAINT. FUND 856,970               487,070               7,500                   1,351,540            -                           75,000                 1,426,540            
     020  SEWER COLLECTION SYSTEM SDC FUND 97,480                 -                           -                           97,480                 -                           970,000               1,067,480            
     021  STREET SDC FUND 250,210               -                           -                           250,210               -                           8,769,740            9,019,950            
     022  STORM DRAIN SDC FUND 124,920               -                           -                           124,920               -                           1,150,500            1,275,420            
     024  STREET UTILITY FUND 513,450               270,330               -                           783,780               -                           -                           783,780               
     042  STREET IMPROVEMENT FUND -                           -                           -                           -                           -                           14,823,070          14,823,070          
     044  SPECIAL SIDEWALK FUND -                           -                           -                           -                           -                           1,013,000            1,013,000            
     046  STORM DRAIN UTILITY FUND 1,190,070            330,920               7,500                   1,528,490            -                           508,000               2,036,490            

Total Engineering 6,667,260            1,405,010            22,500                 8,094,770            -                           29,979,810          38,074,580          

PUBLIC WORKS OPERATIONS:
     013  GAS TAX FUND 426,300               1,235,420            22,000                 1,683,720            -                           -                           1,683,720            
     014  SANITARY SEWER MAINT. FUND 1,566,780            1,393,900            8,500                   2,969,180            -                           212,500               3,181,680            
     024  STREET UTILITY FUND 4,552,250            3,011,840            270,000               7,834,090            -                           1,675,000            9,509,090            
     046  STORM DRAIN UTILITY FUND 1,919,680            818,020               765,000               3,502,700            -                           1,082,500            4,585,200            
     082  FLEET MAINTENANCE FUND 830,070               493,330               7,500                   1,330,900            -                           -                           1,330,900            

Total Public Works Operations 9,295,080            6,952,510            1,073,000            17,320,590          -                           2,970,000            20,290,590          

WATER RECLAMATION:
     023  SEWAGE TREATMENT SDC FUND -                           -                           -                           -                           -                           5,745,900            5,745,900            
     090  SEWAGE TREATMENT FUND 4,749,510            2,549,030            159,000               7,457,540            -                           3,989,130            11,446,670          

Total Water Reclamation 4,749,510            2,549,030            159,000               7,457,540            -                           9,735,030            17,192,570          

Total Public Works 20,711,850          10,906,550          1,254,500            32,872,900          -                           42,684,840          75,557,740          

TRANSFERS 19,317,340          
CONTINGENCIES 20,828,600          

Total City 98,967,910          32,754,300          3,081,800            134,804,010         11,647,140          46,685,990          233,283,080         
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Capital Projects

Capital Improvements City-wide all Funds

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,169,825          1,642,063          290,570             783,270             783,270             783,270             

Materials and Services 3,782                102,862             -                       14,900               14,900               14,900               

Capital Outlay 18,137,712        37,034,739        86,971,490        44,357,290        46,685,990        46,685,990        

Other 359,203             -                       -                       -                       -                       -                       

Total 19,670,522      38,779,664      87,262,060      45,155,460      47,484,160      47,484,160      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

118 Parks and Recreation Director -                    -                    0.10                  0.10                  0.10                  

250 Office Administrator -                    -                    0.15                  0.15                  0.15                  

264 Administrative Support Technician (4107) 1.00                  -                    -                    -                    -                    

265 Design & Construction Manager (5208) 1.00                  1.00                  1.00                  1.00                  1.00                  

293 Associate Parks Planner (5208) -                    0.60                  0.10                  0.10                  0.10                  

TOTAL FULL-TIME POSITIONS 2.00                  1.60                  1.35                  1.35                  1.35                  

FTE EQUIVALENCY - TEMPORARY LABOR -                    -                    -                    -                    -                    

TOTAL POSITIONS 2.00                  1.60                  1.35                  1.35                  1.35                  
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  CAPITAL IMPROVEMENT PROJECTS BY FUND

Account Number Project Description Project Amount
001-1002-612.51-00 T/S STORAGE AREA NETWORK FN1210 51,800
001-1002-612.51-00 T/S SERVER UPGRADES FN1211 189,130
001-1002-612.51-00 T/S NETWORK SWITCH UPGRAD FN1212 148,000
001-1002-612.51-00 T/S NETWORK BU/RECOVERY FN1213 84,000
001-1002-612.51-00 T/S DESKTP VIRTUALIZATION FN1214 178,000
001-1002-612.51-00 T/S BAR CODE-PW WAREHOUSE FN1215 20,200
001-1002-612.51-00 T/S I2 BRIDGE SW UPG-POL FN1216 15,000
001-1002-612.51-00 T/S FTR INTER/INTERVW POL FN1217 14,000
001-1002-612.51-00 T/S GIS UPGRADE FN1219 20,400
001-3310-641.51-00 CAPITOL HILL COMM UPGRADE PD0024 149,680
001-3310-641.51-00 RADIO COMM NETWORK BACKUP PD0025 106,040
001-3705-642.51-00 FS 5 CONCRETE REPLACEMENT FR0051 69,000
001-5208-652.51-00 REPLACE CITY HALL ELEVATO BR0021 50,000
001-5208-652.51-00 CITY HALL GENERATOR UPGRD BR0032 12,000
001-5208-652.51-00 CITY HALL HVAC & LIGHTING BR0037 400,000
001-5208-652.51-00 SERVICE CNTR HVAC & LIGHT BR0038 251,000
001-5208-652.51-00 ANNEX SERVER ROOM AC UNIT BR0039 80,000
001-5208-652.51-00 MICROVELLUM LEASE BR0041 45,600
001-5208-652.51-00 CITY HALL ROOF REPAIR BR0042 100,000
001-5208-652.51-00 ANNEX PRKG LOT MAINTENANC BR0043 8,000
001-5208-652.51-00 PED/BICYCLE PATH RENOVA. PR0061 60,000
001-5208-652.51-00 TENNIS COURT RESURFACING PR0071 35,000
001-5208-652.51-00 AUTOMATIC LOCKING RR DOOR PR0086 40,000
001-5208-652.51-00 ALBA/CARN MSTR PLAN RENNO PR0087 25,000

GENERAL FUND 2,151,850

013-4003-671.51-00 HILLCREST STABILIZTION CA1627 500,000
013-4003-671.51-00 FOOTHILL RD CORRIDOR STDY CA1637 10,000
013-4003-671.51-00 ART/COLL ST R/W ACQSTION CB0000 50,000
013-4003-671.51-00 TBLRCK/MERRIMAN R/W ACQ CB0201 25,000
013-4003-671.51-00 BRIDGES CT0000 100,000
013-4003-671.51-00 MCANDREWS/BR CR BR R&R CT0557 100,000
013-4003-671.51-00 NEW TFC SIGNAL PROJECTS TA0000 50,000
013-4003-671.51-00 SPRINGBRK/SPRING-TFC SGNL TA0153 210,000
013-4003-671.51-00 SIGNAL-COLUMBUS & JACKSON TA0193 10,000
013-4003-671.51-00 TFC SIGNAL MODIFICATIONS TB0000 60,000
013-4003-671.51-00 SIGNAL INTERCONNECT UPGRD TB0205 60,000
013-4003-671.51-00 SGNLMOD-OKDl@MAIN & @ 8TH TB0220 150,000
013-4003-671.51-00 SIGMOD-4TH & CENTRAL TB0221 100,000
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  CAPITAL IMPROVEMENT PROJECTS BY FUND

Account Number Project Description Project Amount
013-4003-671.51-00 CITY ILLUMINATION PROJ TD0000 20,000
013-4003-671.51-00 W MAIN-CHESTNUT-OAK GROVE TD0232 68,000
013-4003-671.51-00 INTERSECTION MODIFICAT'NS TE0000 50,000
013-4003-671.51-00 TBLROCK/MERRIMAN INTXMOD TE0201 919,000
013-4003-671.51-00 TRAFFIC STUDIES TJ0000 100,000
013-4003-671.51-00 LARSON CR GREENWAY STUDY TJ0216 4,000
013-4003-671.51-00 TRAFFIC CALMING PROJECTS TL0000 80,000
013-4003-671.51-00 BICYCLE STRIPING & EDU TL0230 4,500

GAS TAX FUND 2,670,500

014-4003-671.51-00 ALLEY E LINDLEY SS REPLAC CH0845 75,000
014-4107-672.51-00 RADIO SYSTEM UPGRADE MA1001 12,500
014-4107-672.51-00 SAN SEWER VARIOUS REPAIRS MC1002 200,000

SANITARY SEWER MAINT FUND 287,500

015-5208-652.51-00 NEIGHBORHOOD PARKS PR0000 420,000
015-5208-652.51-00 BEAR CREEK PARK PR0021 90,000
015-5208-652.51-00 MEDFORD SPORTS PARK PR0056 400,000
015-5208-652.51-00 LEWIS STREET PARK PR0059 160,000
015-5208-652.51-00 PRESCOTT PARK PR0069 40,000
015-5208-652.51-00 CHRISSY PARK PR0076 324,000
015-5208-652.51-00 TRAIL PATHWAY DEVELOPMENT PR0079 150,000
015-5208-652.51-00 OREGON HILLS PARK PR0080 244,000

 
PARK DEDICATION FUND 1,828,000

016-5208-652.51-00 CEMETERY PROJECTS PR0085 21,300
 

CEMETERY FUND 21,300

020-4003-671.51-00 CITY SS REHABS/UPGRADES CH0000 490,000
020-4003-671.51-00 LONE PINE RD SS REPLACEMT CH0840 460,000
020-4003-671.51-00 DEVELOPER SS REIMBURSEMNT CL0000 20,000

SEWER COLLECTION SDC FUND 970,000

021-4003-671.51-00 S HOLLY-HOLMES TO GARFLD CA1561 1,570,000
021-4003-671.51-00 GARFIELD-PEACH TO KING CA1665 1,445,000
021-4003-671.51-00 ART/COLL ST R/W ACQSTION CB0000 105,000
021-4003-671.51-00 TBLRCK/MERRIMAN R/W ACQ CB0201 25,000
021-4003-671.51-00 ART/COLL ST DVLPR REIMBMT CC0000 2,019,630
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  CAPITAL IMPROVEMENT PROJECTS BY FUND

Account Number Project Description Project Amount
021-4003-671.51-00 TOWER BUS PK-DEV ST REIMB CC1266 318,900
021-4003-671.51-00 CHERRY LN EST-4&5 DV REIM CC1282 10,360
021-4003-671.51-00 CRYSTAL HTS-DEV ST REIMB CC1347 9,480
021-4003-671.51-00 SADDLE RIDGEPH1-SDC REIMB CC1401 2,960
021-4003-671.51-00 ALDERWOOD PH 12-DEV REIMB CC1415 105,760
021-4003-671.51-00 SWAYZE SUB-SDC CRDT PMT CC1585 18,370
021-4003-671.51-00 NORTHERN ESTS R/W SDC PAY CC1647 5,000
021-4003-671.51-00 CLARK VW TER SDC CRD PYMT CC1698 10,970
021-4003-671.51-00 DEV R/W ACQUISITION REIMB CE0000 1,544,340
021-4003-671.51-00 TOWER BUS PK-R/W REIMB CE1266 675,520
021-4003-671.51-00 CHERRY LN ES 4&5 R/W REIM CE1282 1,020
021-4003-671.51-00 HTS@HILLCREST-PH 1,2 & 3 CE1536 16,000
021-4003-671.51-00 HUNTER PL SUB-SDC PYMT CE1596 6,130
021-4003-671.51-00 WHITNEY PL-SDC R/W PMT CE1613 35,000
021-4003-671.51-00 LARSON CR BR N PHOENIX RD CT0589 20,300
021-4003-671.51-00 SPRINGBRK/SPRING-TFC SGNL TA0153 210,000
021-4003-671.51-00 INTERSECTION MODIFICAT'NS TE0000 615,000

STREET SDC FUND 8,769,740

022-4003-671.51-00 CITY ST DR CONST PROJECTS CP0000 860,000
022-4003-671.51-00 LALOMA/JUANIPERO ST DR CP0902 95,000
022-4003-671.51-00 ELK CR BASIN PLAN CP0926 65,000
022-4003-671.51-00 DEVELOPER ST DR REIMBRSMT CS0000 20,000
022-4003-671.51-00 LARSON CR BR N PHOENIX RD CT0589 110,500

STORM DRAIN SDC FUND 1,150,500

023-4503-673.51-00 A4 DIFFUSORS WA0801 624,000
023-4503-673.51-00 A1 & A2 DIFFUSERS WA1101 562,500
023-4503-673.51-00 RAS SECONDARY MODS WC1001 546,900
023-4503-673.51-00 METHANE GAS TREATMENT WK0902 662,500
023-4503-673.51-00 CONGENERATION DESIGN WK0903 2,850,000
023-4503-673.51-00 MCC1 REPLACEMENT WN1001 300,000
023-4503-673.51-00 LAB HVAC AND REMODEL WN1002 75,000
023-4503-673.51-00 3W SYSTEM WN1101 125,000

SEWAGE TREATMENT FUND 5,745,900

024-4107-672.51-00 RADIO SYSTEM UPGRADE MA1001 25,000
024-4107-672.51-00 STREET OVERLAY MS1008 1,100,000
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  CAPITAL IMPROVEMENT PROJECTS BY FUND

Account Number Project Description Project Amount
024-4107-672.51-00 PAVEMENT PRESERVATION MS1009 350,000
024-4107-672.51-00 TRAFFIC MAINTENANCE PROJ MT1010 200,000

STREET UTILITY FUND 1,675,000

042-4003-671.51-00 ART'L/COLL ST CONSTR CA0000 1,725,000
042-4003-671.51-00 OWENS DR-ARRWHD-SPRNGBRK CA1542 8,760,000
042-4003-671.51-00 ART/COLL ST R/W ACQSTION CB0000 150,000
042-4003-671.51-00 GARFIELD R/W-PEACH-KING CB1665 630,000
042-4003-671.51-00 FOOTHILL/CEDAR LINKS R/W CB1758 99,000
042-4003-671.51-00 CMAQ ALLEYS-PH 2 CD0553 240,000
042-4003-671.51-00 HOWARD AV-MACE TO HWY 99 CD1575 150,000
042-4003-671.51-00 EXCEL EXTN-S OF DELTAWTRS CD1630 600,000
042-4003-671.51-00 LARSON CR BR N PHOENIX RD CT0589 140,370
042-4003-671.51-00 Greenwy Barnett BikePedX1 CT0625 2,328,700

STREET IMPROVEMENT FUND 14,823,070

044-4003-671.51-00 ART/COLL ST R/W ACQSTION CB0000 25,000
044-4003-671.51-00 LOCAL STREET CONSTRUCTION CD0000 450,000
044-4003-671.51-00 MDWY-TBLRK-330W(PH9SWBD) CD1692 100,000
044-4003-671.51-00 CITY SIDEWALK PROJECTS CV0000 74,000
044-4003-671.51-00 SAFE SW PH V EAST CV0599 100,000
044-4003-671.51-00 SAFE SW PH V WEST CV0621 264,000

SPECIAL SIDEWALK FUND 1,013,000

046-4003-671.51-00 CITY ST DR CONST PROJECTS CP0000 140,000
046-4003-671.51-00 SDREPR-BTW CRT/BEATTY CP0861 308,000
046-4003-671.51-00 NPDES-PHII ACTIVITY 06-07 CP0885 30,000
046-4003-671.51-00 TMDL IMPLEMENTATION CP0927 30,000
046-4107-672.51-00 RADIO SYSTEM UPGRADE MA1001 12,500
046-4107-672.51-00 LEAF COLLECTION/RECYCLE MD1003 240,000
046-4107-672.51-00 CREEK CHANNEL CLEARING MD1004 100,000
046-4107-672.51-00 STRM DRN VARIOUS REPAIRS MD1005 100,000
046-4107-672.51-00 VACTOR WASTE REC STATION MF1006 630,000

STORM DRAIN UTILITY FUND 1,590,500

090-4503-673.51-00 BLOWER SOFTSTART WA1102 50,000
090-4503-673.51-00 RAS SECONDARY MODS WC1001 1,640,630
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  CAPITAL IMPROVEMENT PROJECTS BY FUND

Account Number Project Description Project Amount
090-4503-673.51-00 METHANE GAS TREATMENT WK0902 587,500
090-4503-673.51-00 CONGENERATION DESIGN WK0903 180,000
090-4503-673.51-00 TOP END REBUILD WK1101 100,000
090-4503-673.51-00 LAB HVAC AND REMODEL WN1002 225,000
090-4503-673.51-00 PAVEMENT MAINTENANCE WN1003 100,000
090-4503-673.51-00 MAN HOLE REPLACEMENT WN1004 35,000
090-4503-673.51-00 FENCING UPPER DRYING BED WN1005 80,000
090-4503-673.51-00 PH MONITORING WN1006 75,000
090-4503-673.51-00 REPLACE GATES WN1007 400,000
090-4503-673.51-00 LIGHTING UPGRADE WN1008 16,000
090-4503-673.51-00 MAN LIFT SYSTEM WN1009 75,000
090-4503-673.51-00 SECURITY GATE WN1102 75,000
090-4503-673.51-00 FACILITY PLAN UPDATE WR0901 150,000
090-4503-673.51-00 O&M MANUAL WR1001 200,000

SEWAGE TREATMENT FUND 3,989,130

TOTAL CAPITAL IMPROVEMENT 
PROJECTS BY FUND 46,685,990
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CAPITAL IMPROVEMENT PROJECTS BY DIVISION

Account Number Project Description Project Amount
001-1002-612.51-00 T/S STORAGE AREA NETWORK FN1210 51,800
001-1002-612.51-00 T/S SERVER UPGRADES FN1211 189,130
001-1002-612.51-00 T/S NETWORK SWITCH UPGRAD FN1212 148,000
001-1002-612.51-00 T/S NETWORK BU/RECOVERY FN1213 84,000
001-1002-612.51-00 T/S DESKTP VIRTUALIZATION FN1214 178,000
001-1002-612.51-00 T/S BAR CODE-PW WAREHOUSE FN1215 20,200
001-1002-612.51-00 T/S I2 BRIDGE SW UPG-POL FN1216 15,000
001-1002-612.51-00 T/S FTR INTER/INTERVW POL FN1217 14,000
001-1002-612.51-00 T/S GIS UPGRADE FN1219 20,400

TECHNOLOGY SERVICES 720,530
001-3310-641.51-00 CAPITOL HILL COMM UPGRADE PD0024 149,680
001-3310-641.51-00 RADIO COMM NETWORK BACKUP PD0025 106,040

POLICE 255,720
001-3705-642.51-00 FS 5 CONCRETE REPLACEMENT FR0051 69,000

FIRE 69,000
042-4003-671.51-00 ART'L/COLL ST CONSTR CA0000 1,725,000
042-4003-671.51-00 OWENS DR-ARRWHD-SPRNGBRK CA1542 8,760,000
021-4003-671.51-00 S HOLLY-HOLMES TO GARFLD CA1561 1,570,000
013-4003-671.51-00 HILLCREST STABILIZTION CA1627 500,000
013-4003-671.51-00 FOOTHILL RD CORRIDOR STDY CA1637 10,000
021-4003-671.51-00 GARFIELD-PEACH TO KING CA1665 1,445,000
044-4003-671.51-00 ART/COLL ST R/W ACQSTION CB0000 330,000
021-4003-671.51-00 TBLRCK/MERRIMAN R/W ACQ CB0201 50,000
042-4003-671.51-00 GARFIELD R/W-PEACH-KING CB1665 630,000
042-4003-671.51-00 FOOTHILL/CEDAR LINKS R/W CB1758 99,000
021-4003-671.51-00 ART/COLL ST DVLPR REIMBMT CC0000 2,019,630
021-4003-671.51-00 TOWER BUS PK-DEV ST REIMB CC1266 318,900
021-4003-671.51-00 CHERRY LN EST-4&5 DV REIM CC1282 10,360
021-4003-671.51-00 CRYSTAL HTS-DEV ST REIMB CC1347 9,480
021-4003-671.51-00 SADDLE RIDGEPH1-SDC REIMB CC1401 2,960
021-4003-671.51-00 ALDERWOOD PH 12-DEV REIMB CC1415 105,760
021-4003-671.51-00 SWAYZE SUB-SDC CRDT PMT CC1585 18,370
021-4003-671.51-00 NORTHERN ESTS R/W SDC PAY CC1647 5,000
021-4003-671.51-00 CLARK VW TER SDC CRD PYMT CC1698 10,970
044-4003-671.51-00 LOCAL STREET CONSTRUCTION CD0000 450,000
042-4003-671.51-00 CMAQ ALLEYS-PH 2 CD0553 240,000
042-4003-671.51-00 HOWARD AV-MACE TO HWY 99 CD1575 150,000
042-4003-671.51-00 EXCEL EXTN-S OF DELTAWTRS CD1630 600,000
044-4003-671.51-00 MDWY-TBLRK-330W(PH9SWBD) CD1692 100,000
021-4003-671.51-00 DEV R/W ACQUISITION REIMB CE0000 1,544,340
021-4003-671.51-00 TOWER BUS PK-R/W REIMB CE1266 675,520
021-4003-671.51-00 CHERRY LN ES 4&5 R/W REIM CE1282 1,020
021-4003-671.51-00 HTS@HILLCREST-PH 1,2 & 3 CE1536 16,000
021-4003-671.51-00 HUNTER PL SUB-SDC PYMT CE1596 6,130
021-4003-671.51-00 WHITNEY PL-SDC R/W PMT CE1613 35,000
020-4003-671.51-00 CITY SS REHABS/UPGRADES CH0000 490,000
020-4003-671.51-00 LONE PINE RD SS REPLACEMT CH0840 460,000
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CAPITAL IMPROVEMENT PROJECTS BY DIVISION

Account Number Project Description Project Amount
014-4003-671.51-00 ALLEY E LINDLEY SS REPLAC CH0845 75,000
020-4003-671.51-00 DEVELOPER SS REIMBURSEMNT CL0000 20,000
046-4003-671.51-00 CITY ST DR CONST PROJECTS CP0000 1,000,000
046-4003-671.51-00 SDREPR-BTW CRT/BEATTY CP0861 308,000
046-4003-671.51-00 NPDES-PHII ACTIVITY 06-07 CP0885 30,000
022-4003-671.51-00 LALOMA/JUANIPERO ST DR CP0902 95,000
022-4003-671.51-00 ELK CR BASIN PLAN CP0926 65,000
046-4003-671.51-00 TMDL IMPLEMENTATION CP0927 30,000
022-4003-671.51-00 DEVELOPER ST DR REIMBRSMT CS0000 20,000
013-4003-671.51-00 BRIDGES CT0000 100,000
013-4003-671.51-00 MCANDREWS/BR CR BR R&R CT0557 100,000
042-4003-671.51-00 LARSON CR BR N PHOENIX RD CT0589 271,170
042-4003-671.51-00 Greenwy Barnett BikePedX1 CT0625 2,328,700
044-4003-671.51-00 CITY SIDEWALK PROJECTS CV0000 74,000
044-4003-671.51-00 SAFE SW PH V EAST CV0599 100,000
044-4003-671.51-00 SAFE SW PH V WEST CV0621 264,000
013-4003-671.51-00 NEW TFC SIGNAL PROJECTS TA0000 50,000
021-4003-671.51-00 SPRINGBRK/SPRING-TFC SGNL TA0153 420,000
013-4003-671.51-00 SIGNAL-COLUMBUS & JACKSON TA0193 10,000
013-4003-671.51-00 TFC SIGNAL MODIFICATIONS TB0000 60,000
013-4003-671.51-00 SIGNAL INTERCONNECT UPGRD TB0205 60,000
013-4003-671.51-00 SGNLMOD-OKDl@MAIN & @ 8TH TB0220 150,000
013-4003-671.51-00 SIGMOD-4TH & CENTRAL TB0221 100,000
013-4003-671.51-00 CITY ILLUMINATION PROJ TD0000 20,000
013-4003-671.51-00 W MAIN-CHESTNUT-OAK GROVE TD0232 68,000
021-4003-671.51-00 INTERSECTION MODIFICAT'NS TE0000 665,000
013-4003-671.51-00 TBLROCK/MERRIMAN INTXMOD TE0201 919,000
013-4003-671.51-00 TRAFFIC STUDIES TJ0000 100,000
013-4003-671.51-00 LARSON CR GREENWAY STUDY TJ0216 4,000
013-4003-671.51-00 TRAFFIC CALMING PROJECTS TL0000 80,000
013-4003-671.51-00 BICYCLE STRIPING & EDU TL0230 4,500

PUBLIC WORKS ENGINEERING 29,979,810
014-4107-672.51-00 RADIO SYSTEM UPGRADE MA1001 12,500
024-4107-672.51-00 RADIO SYSTEM UPGRADE MA1001 25,000
046-4107-672.51-00 RADIO SYSTEM UPGRADE MA1001 12,500
014-4107-672.51-00 SAN SEWER VARIOUS REPAIRS MC1002 200,000
046-4107-672.51-00 LEAF COLLECTION/RECYCLE MD1003 240,000
046-4107-672.51-00 CREEK CHANNEL CLEARING MD1004 100,000
046-4107-672.51-00 STRM DRN VARIOUS REPAIRS MD1005 100,000
046-4107-672.51-00 VACTOR WASTE REC STATION MF1006 630,000
024-4107-672.51-00 STREET OVERLAY MS1008 1,100,000
024-4107-672.51-00 PAVEMENT PRESERVATION MS1009 350,000
024-4107-672.51-00 TRAFFIC MAINTENANCE PROJ MT1010 200,000

PUBLIC WORKS OPERATIONS 2,970,000
090-4503-673.51-00 AERATION FACILITIES WA0100 1,236,500
090-4503-673.51-00 SECONDARY CLARIFIERS WC0100 2,187,530
090-4503-673.51-00 COGENERATION FACILITIES WK0100 4,380,000
090-4503-673.51-00 NON-TREATMENT IMPROVEMENT WN0100 1,581,000
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CAPITAL IMPROVEMENT PROJECTS BY DIVISION

Account Number Project Description Project Amount
090-4503-673.51-00 RESEARCH PROJECTS WR0000 350,000

WRD 9,735,030
001-5208-652.51-00 REPLACE CITY HALL ELEVATO BR0021 50,000
001-5208-652.51-00 CITY HALL GENERATOR UPGRD BR0032 12,000
001-5208-652.51-00 CITY HALL HVAC & LIGHTING BR0037 400,000
001-5208-652.51-00 SERVICE CNTR HVAC & LIGHT BR0038 251,000
001-5208-652.51-00 ANNEX SERVER ROOM AC UNIT BR0039 80,000
001-5208-652.51-00 MICROVELLUM LEASE BR0041 45,600
001-5208-652.51-00 CITY HALL ROOF REPAIR BR0042 100,000
001-5208-652.51-00 ANNEX PRKG LOT MAINTENANC BR0043 8,000
015-5208-652.51-00 NEIGHBORHOOD PARKS PR0000 420,000
015-5208-652.51-00 BEAR CREEK PARK PR0021 90,000
015-5208-652.51-00 MEDFORD SPORTS PARK PR0056 400,000
015-5208-652.51-00 LEWIS STREET PARK PR0059 160,000
001-5208-652.51-00 PED/BICYCLE PATH RENOVA. PR0061 60,000
015-5208-652.51-00 PRESCOTT PARK PR0069 40,000
001-5208-652.51-00 TENNIS COURT RESURFACING PR0071 35,000
015-5208-652.51-00 CHRISSY PARK PR0076 324,000
015-5208-652.51-00 TRAIL PATHWAY DEVELOPMENT PR0079 150,000
015-5208-652.51-00 OREGON HILLS PARK PR0080 244,000
016-5208-652.51-00 CEMETERY PROJECTS PR0085 21,300
001-5208-652.51-00 AUTOMATIC LOCKING RR DOOR PR0086 40,000
001-5208-652.51-00 ALBA/CARN MSTR PLAN RENNO PR0087 25,000

PARKS AND RECREATION 2,955,900

TOTAL CAPITAL IMPROVEMENT PROJECTS 46,685,990
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POLICE 
A D M I N I S T R A T I V E  A N D  T E C H N I C A L  B U R E A U  

( 3 30 1 ,  33 02 ,  330 8 ,  3 30 9 )  
 
OVERALL GOAL 
To support the City’s mission and the department’s mission by leading and managing administrative 
activities associated with personnel, fiscal affairs, training, emergency communications, and police data in 
support of the Operations Bureau, other governmental agencies, and the public in a manner that reflects the 
department’s core values. 
 
KEY OBJECTIVES 
• Maintain a well trained staff to deliver exceptional services. 
• Provide accurate financial payroll services. 
• Identify and recruit highly qualified individuals for employment for all disciplines within the department. 
• Records Division will accurately submit law enforcement information to the Law Enforcement Data 

System.  
• Property Control will accurately document and safeguard all seized property and/or evidence. 
• Provide exceptional customer service. 
 
KEY PERFORMANCE MEASURES 
• The department will meet or exceed the minimum hours of training per year for each employee upon 

completion of their initial training period: 
Records Specialists  24 hours  
Dispatchers       36 hours 
Police Officers       96 hours 
 

• Payroll will be 100 percent accurate as monitored and audited by Finance. 
• The department will not allow current hiring lists to fall below two qualified applicants. 
• Records will exceed the Law Enforcement Data System 96 percent accuracy rating required for all 

submissions as measured through monthly LEDS audit reports. 
• Property control will have 100 percent accuracy of all property/evidence being properly stored as 

reported by monthly random sampling of property by the Property Control Supervisor and through 
quarterly/yearly audits of the entire inventory by a non-property control supervisor. 

• Dispatch and Records Divisions will meet or exceed customer service approval rates of 90 percent as 
measured by monthly service audits and/or Customer Comment Cards submitted by citizens. 

 
CAPITAL OUTLAY - FY 2010 
• Replacement Vehicles, as follows (3301)  
  7 New patrol cars ($266,000)   $266,000 
  2 Police Motorcycles ($38,000)  38,000 
  2 Small pickups for CSO’s ($34,000)  34,000 
  3 CIS/FIS replacement vehicles ($57,000) 57,000 
  1 Administration vehicle ($19,000) 19,000 
  1 Property Control van ($29,000) 29,000 
  1 Radio Technician 4WD pickup ($31,000) 31,000 
• Commercial Freezer (3308)       6,500 
 Total        $480,500 
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CAPITAL OUTLAY - FY 2011 
• Replacement Vehicles, as follows (3301)  
 8 New patrol cars ($304,000)  $304,000 
  1 Police Motorcycle ($19,000) 19,000 
  2 Small pickups for CSO’s ($34,000) 34,000 
  2 CIS/FIS replacement vehicles ($38,000) 38,000 
  1 Administration vehicle ($19,000)  19,000 
    Total $414,000 
 
         
 
            

          

          
� 4,334 property items entered into 

LEDS/NCIC 
 
� EMS calls processed within 20 

seconds 85 percent of the time 
 



Police

Police Administration (3301)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 994,720            1,204,436          2,059,910          1,273,050          1,273,050          1,273,050          

Materials and Services 393,934            431,396            1,408,780          1,212,030          1,212,030          1,212,030          

Capital Outlay -                       -                       962,030            888,000            888,000            888,000            

Other -                       -                       -                       -                       -                       -                       

Total 1,388,654        1,635,832        4,430,720        3,373,080        3,373,080        3,373,080        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

109 Police Chief 1.00                  1.00                  1.00                  1.00                  1.00                  

121 Deputy Police Chief 2.00                  2.00                  2.00                  2.00                  2.00                  

201 Community Service Officer -                   -                   -                   -                   -                   

210 Confidential Secretary -                   -                   -                   -                   -                   

240 Executive Support Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

247 Police Cultural Outreach Coordinator 1.00                  1.00                  1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 5.00                  5.00                  5.00                  5.00                  5.00                  

FTE EQUIVALENCY - TEMPORARY LABOR

TOTAL POSITIONS 5.00                  5.00                  5.00                  5.00                  5.00                  

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Administration
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police Technical Support (3302)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,647,278           1,809,012           2,166,190           2,253,830           2,323,830           2,323,830           

Materials and Services 273,735              144,232              188,660              188,660              188,660              188,660              

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 1,921,013          1,953,244          2,354,850          2,442,490          2,512,490          2,512,490          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

186 Police Records Manager 1.00                   1.00                   1.00                   1.00                   1.00                   

193 Police Records Specialist 14.00                  14.00                  14.00                  14.00                  14.00                  

TBD Police Records Supervisor -                     -                     -                     -                     1.00                   

TOTAL FULL-TIME POSITIONS 15.00                 15.00                 15.00                 15.00                 16.00                 

FTE EQUIVALENCY - TEMPORARY LABOR 0.67                   0.67                   0.67                   0.67                   

TOTAL POSITIONS 15.00                 15.67                 15.67                 15.67                 16.67                 

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Technical Support
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police Administrative Support (3308)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,392,842           1,531,249           1,673,770           1,992,000           1,992,000           1,992,000           

Materials and Services 596,160              463,374              522,560              480,450              480,450              480,450              

Capital Outlay 41,192                43,966                56,210                6,500                  6,500                  6,500                  

Other -                         -                         -                         -                         -                         -                         

Total 2,030,195          2,038,589          2,252,540          2,478,950          2,478,950          2,478,950          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

120 Administrative Analyst 1.00                   1.00                   1.00                   1.00                   1.00                   

144 Police Sergeant 2.00                   2.00                   2.00                   2.00                   2.00                   

161 Property Specialist 2.00                   2.00                   2.00                   2.00                   2.00                   

166 Police Officer 1.00                   1.00                   1.00                   1.00                   1.00                   

199 Network/PC Specialist 1.00                   -                     -                     -                     -                     

218 Police Lieutenant 1.00                   1.00                   1.00                   1.00                   1.00                   

273 Police Forensic Technician -                     -                     -                     1.00                   1.00                   

311 Radio Technician -                     1.00                   1.00                   1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 8.00                   8.00                   8.00                   9.00                   9.00                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.75                   0.50                   1.00                   1.00                   

TOTAL POSITIONS 8.00                   8.75                   8.50                   10.00                 10.00                 

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Administrative Support Division
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police RVCCOM (3309)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 3,358,949           4,080,611           4,603,640           4,779,370           4,779,370           4,779,370           

Materials and Services 171,183              189,140              245,970              176,020              176,020              176,020              

Capital Outlay 239,089              19,327                7,500                  -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 3,769,221          4,289,078          4,857,110          4,955,390          4,955,390          4,955,390          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

176 Emergency Telecommunications Mgr 1.00                   1.00                   1.00                   1.00                   1.00                   

182 Police Dispatcher 24.00                  24.00                  24.00                  24.00                  24.00                  

262 Communications Supervisor 2.00                   2.00                   2.00                   2.00                   2.00                   

TOTAL FULL-TIME POSITIONS 27.00                 27.00                 27.00                 27.00                 27.00                 

FTE EQUIVALENCY - TEMPORARY LABOR 1.63                   2.30                   1.90                   1.90                   

TOTAL POSITIONS 27.00                 28.63                 29.30                 28.90                 28.90                 

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police RVCCOM
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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POLICE 
O P E R A T I O N S  B U R E A U  ( 3 30 3 ,  33 04 ,  330 5 ,  33 06 )  
 
OVERALL GOAL 
To support the city’s mission and the department’s mission by working with our community to accomplish its 
public safety vision and shared goals by providing comprehensive, impartial, high quality law enforcement 
services that reflect our core values. 
 
KEY OBJECTIVES 
• Build positive community relationships/partnerships to prevent and solve crime. 
• Provide a positive community impact involving the use and distribution of illegal drugs and the illegal 

use of alcohol through intelligent and aggressive enforcement for drug and alcohol violations.   
• Improve neighborhood livability by reducing calls for service through effective problem solving and beat 

management. 
• Meet the needs and expectations of our community by providing exceptional customer service. 
 
KEY PERFORMANCE MEASURES 
• Increase the number of Neighborhood Watch groups to 280 and volunteers to 35 during the biennium. 
• Increase the amount of illegal drugs seized to five (5) pounds of methamphetamine/cocaine, and six (6) 

pounds of marijuana, and increase the amount of illegal proceeds seized to $35,000 while maintaining 
high levels of enforcement involving alcohol abuse per year. 

• Reduce the number of locations requiring frequent calls of service below 80 residential locations per 
month, increase Code Enforcement case activity to over 1,700 cases handled per year, and increase 
the number of compliance checks on registered sex offenders to 275 per year. 

• Exceed a 90 percent approval rating on department internal service audits and an 85 percent approval 
rating in the Neighborhood Walk surveys.  

 
CAPITAL OUTLAY - FY 2010 

• Flashcam camera system – graffiti camera (3303) $ 7,110 
• Sentinel portable alarm system w/Motorola radio (3303) 6,180 
• 8 Workstations for GSD/Madge (3304)    15,200 

 Total $28,490 
 
CAPITAL OUTLAY - FY 2011 

• Flashcam camera system – graffiti camera (3303) $ 7,110 
• Sentinel portable alarm system w/Motorola radio (3303) 6,180 
• Remington “eye” tactical camera w/remote (3303) 8,100 
• 4 Workstation for report writing unit & Code Enf. (3304)  7,600 

 Total $28,990 
 
 
 
 
 
 
 
 
 
 
 
 
         

� Gang Street Drug Unit 
seized 34 pounds of Meth 
& Marijuana 

� 10,998 criminal offenses 
charged 

� Held 1,628 meetings with 
students, parents & families 
of the school district 

� Total calls for service—
85,222 



Police

Police Patrol (3303)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 8,920,825           12,896,182          15,194,030          17,857,740          17,857,740          17,857,740          

Materials and Services 1,061,035           1,640,026           761,970              808,810              808,810              808,810              

Capital Outlay 274,583              484,472              106,670              34,680                34,680                34,680                

Other -                         -                         -                         -                         -                         -                         

Total 10,256,443        15,020,679        16,062,670        18,701,230        18,701,230        18,701,230        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

144 Police Sergeant 6.00                   8.00                   7.00                   8.00                   8.00                   

162 Police Officer New Hire 1.00                   9.00                   3.00                   -                     -                     

166 Police Officer 44.00                  54.00                  60.00                  64.00                  64.00                  

193 Police Records Specialist -                     -                     -                     1.00                   1.00                   

201 Community Service Officer -                     -                     -                     3.00                   3.00                   

218 Police Lieutenant 1.00                   1.00                   1.00                   1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 52.00                 72.00                 71.00                 77.00                 77.00                 

FTE EQUIVALENCY - TEMPORARY LABOR 5.53                   5.50                   7.66                   7.66                   

TOTAL POSITIONS 52.00                 77.53                 76.50                 84.66                 84.66                 

Classification

-

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Patrol
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police Operations Support (3304)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 3,404,093          2,770,807          3,585,550          2,668,460          2,668,460          2,668,460          

Materials and Services 108,904            105,908            172,260            142,960            142,960            142,960            

Capital Outlay 86,367              33,852              -                       22,800              22,800              22,800              

Other -                       -                       -                       -                       -                       -                       

Total 3,599,363        2,910,567        3,757,810        2,834,220        2,834,220        2,834,220        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

144 Police Sergeant 3.00                  1.00                  1.00                  1.00                  1.00                  

166 Police Officer 11.00                7.00                  9.00                  8.00                  8.00                  

193 Police Records Specialist -                   -                   1.00                  -                   -                   

201 Community Service Officer 3.00                  3.00                  5.00                  2.00                  2.00                  

248 Police Crime Analyst 2.00                  2.00                  2.00                  2.00                  2.00                  

273 Forensic Technician 1.00                  1.00                  1.00                  -                   -                   

TOTAL FULL-TIME POSITIONS 20.00               14.00               19.00               13.00               13.00               

FTE EQUIVALENCY - TEMPORARY LABOR 2.66                  3.43                  1.00                  1.00                  

TOTAL POSITIONS 20.00               16.66               22.43               14.00               14.00               

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Operations Support Division
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police Investigation (3305)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 2,632,235          3,239,382          3,918,540          4,374,500          4,374,500          4,374,500          

Materials and Services 195,027            254,055            221,560            109,860            109,860            109,860            

Capital Outlay 70,978              83,707              -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 2,898,241        3,577,144        4,140,100        4,484,360        4,484,360        4,484,360        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

144 Police Sergeant 1.00                  1.00                  2.00                  2.00                  2.00                  

166 Police Officer 11.00                12.00                12.00                13.00                13.00                

193 Police Records Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

201 Community Service Officer 1.00                  1.00                  1.00                  1.00                  1.00                  

210 Confidential Secretary -                   -                   -                   -                   -                   

218 Police Lieutenant 1.00                  1.00                  1.00                  1.00                  1.00                  

240 Executive Support Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 16.00               17.00               18.00               19.00               19.00               

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   -                   -                   

TOTAL POSITIONS 16.00               17.00               18.00               19.00               19.00               

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Investigation
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police Grants (3306)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 924,832            -                       -                       -                       -                       -                       

Materials and Services 105                   -                       6,600                12,160              12,160              12,160              

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 924,937           -                        6,600               12,160             12,160             12,160             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

166 Police Officer 6.00                  -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS 6.00                  -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   -                   -                   -                   

TOTAL POSITIONS 6.00                  -                   -                   -                   -                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Grants
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Police Jacnet (3307)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 572,701            426,787            -                       -                       -                       -                       

Materials and Services 38,354              27,172              -                       -                       -                       -                       

Capital Outlay 16,498              19,189              -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 627,553           473,148           -                        -                        -                        -                        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

166 Police Officer 3.00                  2.00                  -                   -                   -                   

TOTAL FULL-TIME POSITIONS 3.00                  2.00                  -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   -                   -                   -                   

TOTAL POSITIONS 3.00                  2.00                  -                   -                   -                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Police Jacnet
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Police

Total Police Department (33)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 23,880,738          27,976,883          33,201,630          35,198,950          35,268,950          35,268,950          

Material and Services 2,838,436           3,255,303           3,528,360           3,130,950           3,130,950           3,130,950           

Capital Outlay 728,707              684,513              1,132,410           951,980              951,980              951,980              

Capital Improvements 739,403              869,056              909,530              255,720              255,720              255,720              

Total 28,187,283        32,785,755        38,771,930        39,537,600        39,607,600        39,607,600        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

109 Police Chief 1.00                   1.00                   1.00                   1.00                   1.00                   

120 Administrative Analyst 1.00                   1.00                   1.00                   1.00                   1.00                   

121 Deputy Police Chief 2.00                   2.00                   2.00                   2.00                   2.00                   

144 Police Sergeant 12.00                  12.00                  13.00                  13.00                  13.00                  

161 Property Specialist 2.00                   2.00                   2.00                   2.00                   2.00                   

162 Police Officer New Hire 1.00                   9.00                   3.00                   -                     -                     

166 Police Officer 76.00                  76.00                  82.00                  86.00                  86.00                  

176 Emergency Telecommunications Mgr 1.00                   1.00                   1.00                   1.00                   1.00                   

182 Police Dispatcher 24.00                  24.00                  24.00                  24.00                  24.00                  

186 Police Records Manager 1.00                   1.00                   1.00                   1.00                   1.00                   

193 Police Records Specialist 15.00                  15.00                  16.00                  16.00                  16.00                  

199 Network/PC Specialist 1.00                   -                     -                     -                     -                     

201 Community Service Officer 4.00                   4.00                   6.00                   6.00                   6.00                   

218 Police Lieutenant 3.00                   3.00                   3.00                   3.00                   3.00                   

240 Executive Support Specialist 2.00                   2.00                   2.00                   2.00                   2.00                   

247 Police Cultural Outreach Coordinator 1.00                   1.00                   1.00                   1.00                   1.00                   

248 Police Crime Analyst 2.00                   2.00                   2.00                   2.00                   2.00                   

262 Communications Supervisor 2.00                   2.00                   2.00                   2.00                   2.00                   

273 Forensic Technician 1.00                   1.00                   1.00                   1.00                   1.00                   

311 Radio Technician -                     1.00                   1.00                   1.00                   1.00                   

TBD Police Records Supervisor -                     -                     -                     -                     1.00                   

TOTAL FULL-TIME POSITIONS 152.00               160.00               164.00               165.00               166.00               

FTE EQUIVALENCY - TEMPORARY LABOR 11.24                 12.40                 12.23                 12.23                 

TOTAL POSITIONS 152.00               171.24               176.40               177.23               178.23               

Classification

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total Police Department
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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Capital Projects

Police Department CIP (3310)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 32,262              18,417              -                       -                       -                       -                       

Material and Services -                       -                       -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 739,403            869,056            909,530            255,720            255,720            255,720            

Total 771,665           887,473           909,530           255,720           255,720           255,720           

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv. -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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POLICE 
P O L I C E  C A P I T A L  I M P R O V E M E N T  P R O J E C T  S U M M A R Y  

( 3 31 0 )  
 

Carry 
Forward

FY 2010 
Budget

FY 2011 
Budget Total 

PD0024 Capital Hill Facility Upgrade  $    149,680  $    149,680 
PD0025 Radio Communications Backup        106,040        106,040 

Police TOTAL  $              -  $    255,720  $               -  $    255,720 

Funding Source
1 General Fund  $    255,720  $    255,720 

TOTAL FUNDING  $              -  $    255,720  $               -  $    255,720  
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PO LI CE  
P O L I C E  C I P ( 3 310 )  

PROJECT NUMBER:  PD0024 Capital Hill Facility Upgrade 
 
DESCRIPTION 
This proposal is to provide communications facility upgrades for Medford Police and Fire on Capital Hill in 
East Medford.  These upgrades include an equipment shelter, antenna tower, emergency generator, antenna 
combining system, uninterruptible power supply and security fencing.  
 

PURPOSE AND JUSTIFICATION 
The City of Medford operates a public safety communications system and dispatch facilities for the benefit of 
the citizens of Medford, Medford Rural Fire Protection District Two, the City of Ashland Police and Fire 
Departments, Medford Airport Fire Department and Southern Oregon University.  
 
One of the sites housing City of Medford public safety radio repeaters and receivers is a small 80 year old 
shed, which is located between two of the tanks at the Medford reservoir site, on Capitol Avenue, in East 
Medford.  The shed is of masonry construction, belongs to the Medford Water Commission and has served 
as a temporary shelter for public safety communications equipment for over twenty years.   A small 
emergency generator and sixty foot radio tower were installed near the shed, and between the tanks, to 
serve the temporary communications needs.   
This facility is not meeting current needs because of: 
• Leaking roof.  
• Water running under the doors during heavy rains due to drainage problems.  
• Lack of security, due to structural design.   
• Tower is of insufficient height to provide adequate antenna spacing for isolation from interference. 
• Tower is of insufficient size to support microwave dishes.   
• The emergency generator and fuel storage tanks are outdated and in need of replacement.  
 
OTHER FACTORS: 
• One of the options considered was to remodel the existing shed, but the cost was more than eighty 

percent of the cost of a new building and still did not address some major structural and grounding 
problems. 

• During conversations with personnel of the Medford Water Commission, it was determined that the 
Water Commission has future plans for upgrade work to the tanks that may necessitate removal of the 
existing building, generator and tower.  

 (The tower is a guyed tower and is anchored to the concrete storage tanks) 
• Because of the elevation and strategic location, Capitol Hill will continue to be a valuable 

communications resource even as wireless and other technologies evolve. 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010 
Budget

FY 2011 
Budget Total

Capital Hill Facility Upgrade  $      149,680  $     149,680 

TOTAL  $               -  $      149,680  $                 -  $     149,680 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001) 149,680$      149,680$      
TOTAL -$                 149,680$      -$                 149,680$      

*These projects were approved as part of a previous budget cycle and have not been completed or fully 
implemented. 
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PO LI CE  
P O L I C E  C I P  ( 3 310 )  

PROJECT NUMBER:  PD0025 Radio Communications Backup 
 
DESCRIPTION 
The purpose of this proposal is to provide backup communications capability for Medford’s public safety radio 
network for the purpose of maintaining 911 radio dispatch capability when interruptions of commercially 
operated fiber optic cable networks occur. 
 
This budget request proposes to purchase and install microwave radio equipment and data network switches 
to provide backup connectivity between Roxy Ann, Capital Hill and the Lausmann Annex during service 
interruptions. 
 

PURPOSE AND JUSTIFICATION 
The City of Medford operates a public safety communications system and dispatch facilities for the benefit of 
the citizens of Medford, Medford Rural Fire Protection District #2, the City of Ashland Police and Fire 
Departments, Medford Airport Fire Department and Southern Oregon University. 
 
To insure the health and safety of the people involved, it is imperative that public safety personnel have 
reliable radio communications with which to provide assistance. 
 
In the City of Medford, radio coverage is provided for police, fire and MWC personnel by radio 
repeater/receivers located on Roxy Ann and Capitol Hill.  Connectivity between the 911 dispatch center and 
these sites is through fiber-optic cables.  The fiber-optic service is provided to the City by a vendor. 
 
Fiber-optic outages have been short term and of a sporadic nature and typically have not resulted in 
extended dispatch outages during critical dispatch situations. These short term outages are normally due to 
switching and maintenance activities. However, the fiber optic cables are a combination of aerial and 
underground services and are vulnerable to outages from traffic accidents and natural disasters such as 
windstorms and flooding. 
 
In the event of a minor interruption or a catastrophic failure to the fiber-optic network, this upgrade will 
maintain and provide uninterrupted radio dispatch capabilities for the City of Medford.  The switch over from 
fiber to microwave will be automatic, instantaneous and transparent to system users. 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010 
Budget

FY 2011 
Budget Total

Radio Communications Backup  $      106,040  $     106,040 

TOTAL  $               -  $      106,040  $                 -  $     106,040 

 

PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001) 106,040$      106,040$      
TOTAL -$                 106,040$      -$                 106,040$      

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully 
Implemented. 
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F I RE  
A D M I N I S T R A T I O N  ( 37 01 )  

 
OVERALL GOAL  
To provide executive leadership, oversight, management, and budget control for five divisions, operating a 
24 hour response from five fire stations.  This division directs the activities of 79 full-time, four part-time and 
several volunteers. 
 
KEY OBJECTIVES  
• Perform routine assessment and audit of department budget. 
• Assess response time effectiveness and adjust deployment and staffing strategies to maximize 

effectiveness. 
• Provide in depth analysis of department operations. 
• Monitor department-wide support programs and projects. 
 
KEY PERFORMANCE MEASURES 
• Conduct monthly review of department budget utilization. 
 Target = 12   Attained in 2007 = 12  Attained in 2008 = 14 
 
• Assess response data, prepare monthly report of activities for senior city officials 

and Rural Fire District #2. 
Target = 12   Attained in 2007 = 12  Attained in 2008 = 12 

 
• Perform routine in depth analysis of department operations. 

Target = 4   Attained in 2007 = 4  Attained in 2008 = 4 
 
• Monitor Finished Work of Program and Project managers for conformance  

with department objectives. 
Target = 4   Attained in 2007 = 4  Attained in 2008 = 4 

 
CAPITAL OUTLAY – FY 2010 
None. 
 
CAPITAL OUTLAY – FY 2011 
None. 
 
 

 
 
 
 
 

� Eleven firefighters hired in 2007 
 



Fire

Fire Administration (3701)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 360,322            403,994            989,290            343,010            343,010            343,010            

Materials and Services 43,626              41,613              46,280              46,280              46,280              46,280              

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 403,949           445,607           1,035,570        389,290           389,290           389,290           

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

110 Fire Chief 1.00                  1.00                  1.00                  1.00                  1.00                  

195 Financial Support Technician 0.85                  0.85                  1.00                  -                   -                   

TOTAL FULL-TIME POSITIONS 1.85                  1.85                  2.00                  1.00                  1.00                  

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   -                   -                   -                   

TOTAL POSITIONS 1.85                  1.85                  2.00                  1.00                  1.00                  

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Fire Administration
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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F I RE  
O P E R A T I O N S  ( 370 2 )  

OVERALL GOAL  
Utilize fire department resources to deliver prompt and effective emergency services in order to mitigate hazards 
and stop loss to life, property, and the environment. Utilize public safety education and inspection programs to 
protect citizens and visitors to the Medford area. 
 
KEY OBJECTIVES  
• Extinguish Fire. 
• Deliver emergency Advanced Life Support (ALS) medical care to the sick and injured. 
• Mitigate emergency Hazardous Materials Incidents. 
• Mitigate natural & man-made emergency disaster Incidents. 
• Provide public education to prevent & minimize impact from emergency events. 

 
KEY PERFORMANCE MEASURES 
• The National Fire Protection Association (NFPA) standard 1710 recommends the first engine arrive at an 

emergency incident within five minutes 90% of the time.  A prompt response with appropriately trained and 
equipped personnel is vital to reducing life loss and property loss.  The Fire Department criterion utilizes 
only code three (red light and siren) responses to measure the response component.    

 
Response Component: First arriving engine 
o 5 Mins or Less   Attained in 2007= 59.1%  Attained in 2008=57.7% 
 
Response History- Ten Years:  

 
 

 
 
 
 
 
 
 
 
 

Staffing Component: 
• Assign a three person engine company in each of the five response areas 24 hours a day: 

Target=100%   Attained in 2007= 100%  Attained in 2008= 100% 
 

Firefighters per thousand population:  
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F I RE  
O P E R A T I O N S  ( 370 2 ) C O N T I N U E D  

 
 
Cost per capita: 
 
 

 
 
 
 
CAPITAL OUTLAY – FY 2010 
HVAC for Fire Station #6  5,000$       
Replacement Command Vehicle (2) 75,000       
Replacement Thermal Imaging Unit 18,500       
Replacement Extrication Rescue System 15,000       

Total 113,500$    
 
CAPITAL OUTLAY – FY 2011 
Bathroom Remodel 9,800$        
Bay Floor Repairs at Fire Station #5 10,020      
Replacement Fire Prevention Vehicles (2) 47,500      
Replacement Thermal Imaging Unit 18,500      
Replacement Fire Engine 500,000    

Total 585,820$     
 
 
 
 
 
 
 
 

� Comprehensive six day Thermal Imaging Hands-On Training 
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Fire

Fire Operations (3702)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 12,507,099       14,211,874       16,408,810       17,609,650       17,609,650       17,609,650       

Materials and Services 1,236,976         1,630,394         1,980,280         2,201,740         2,201,740         2,201,740         

Capital Outlay 558,603            81,561             212,120            699,320            699,320            699,320            

Other -                      -                      -                      -                      -                      -                      

Total 14,302,678     15,923,829     18,601,210     20,510,710     20,510,710     20,510,710     

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

127 Fire Battalion Chief 3.00                 3.00                 3.00                 4.00                 4.00                 

135 Fire Captain 5.00                 5.00                 3.00                 3.00                 3.00                 

156 Fire Engineer -                  -                  1.00                 -                  -                  

167 Firefighter 1.00                 1.00                 1.00                 3.00                 3.00                 

195 Financial Support Technician -                  -                  -                  1.00                 1.00                 

230 Firefighter Basic EMT 2.00                 2.00                 2.00                 1.00                 1.00                 

231 Firefighter Intermediate EMT 5.00                 5.00                 4.00                 2.00                 2.00                 

232 Firefighter Paramedic EMT 2.00                 6.00                 7.00                 2.00                 2.00                 

233 Fire Engineer Basic EMT 3.00                 3.00                 3.00                 2.00                 2.00                 

234 Fire Engineer Intermediate EMT -                  -                  -                  1.00                 1.00                 

235 Fire Engineer Paramedic EMT 1.00                 1.00                 1.00                 1.00                 1.00                 

236 Fire Captain Basic 1.00                 1.00                 -                  -                  -                  

237 Fire Captain Intermediate 2.00                 2.00                 3.00                 3.00                 3.00                 

238 Fire Captain Paramedic -                  -                  -                  -                  -                  

240 Executive Support Specialist 1.00                 1.00                 1.00                 1.00                 1.00                 

270 Deputy Fire Chief 1.70                 1.70                 2.00                 1.00                 1.00                 

276 FS Firefighter -                  -                  -                  2.00                 2.00                 

277 FS Firefighter Basic 2.00                 2.00                 2.00                 1.00                 1.00                 

278 FS Firefighter Intermediate 12.00               12.00               12.00               8.00                 8.00                 

279 FS Firefighter Paramedic 6.00                 7.00                 7.00                 16.00               16.00               

280 FS Fire Engineer 1.00                 1.00                 1.00                 1.00                 1.00                 

282 FS Fire Engineer Intermediate 7.00                 7.00                 7.00                 9.00                 9.00                 

283 FS Fire Engineer Paramedic 2.00                 2.00                 2.00                 1.00                 1.00                 

288 FS Captain 2.00                 2.00                 1.00                 1.00                 1.00                 

289 FS Captain Basic 1.00                 1.00                 1.00                 1.00                 1.00                 

290 FS Captain Intermediate 4.00                 4.00                 6.00                 5.00                 5.00                 

291 FS Captain Paramedic 1.00                 1.00                 1.00                 2.00                 2.00                 

TOTAL FULL-TIME POSITIONS 65.70               70.70               71.00               72.00               72.00               

FTE EQUIVALENCY - TEMPORARY LABOR 1.50                 2.12                 1.59                 1.59                 

TOTAL POSITIONS 65.70               72.20               73.12               73.59               73.59               

Classification

-

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud
Comm Approved

09/11 Council
Adopted

Fire Operations
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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F I RE  
P R E V E N T I O N  ( 370 3 )  

 
OVERALL GOAL  
Educate citizens and visitors to prevent fires, and medical emergencies.  Review new construction plans and 
investigate fires for origin and cause.   
 
KEY OBJECTIVES  
 
• Enforce Life Safety codes. 
• Provide fire and life safety plan reviews. 
• Enforce required fire apparatus access and water supply for all new development. 
• Provide on site inspections for new and existing buildings. 
• Conduct community fire prevention education programs. 
• Investigate all fires. 
• Train and develop personnel to control and mitigate dangerous conditions. 
• Be proactive in early suppression of all residential fires. 
• Maintain leadership role in Safe Kids Coalition. 
 
KEY PERFORMANCE MEASURES 
• Issue permits in accordance with the Uniform Fire code. 

Target = 100%        Attained in 2007 = 165       Attained in 2008 = 150 
 

• Perform and record fire sprinkler and alarm plan reviews. 
Target = 100%         Attained in 2007 = 137       Attained in 2008 = 115 

 
• Provide community awareness event throughout Medford Fire and Rescue Protection District. 

Target = 100%       Attained in 2007 = 352      Attained in 2008 = 374 
 
• Determine fire origin, cause, and document investigation. 

Target = 100%       Attained in 2007 = 381       Attained in 2008 = 333 
 
• Fire code violations. 

Target = 100% Attained in 2007 = 1248 Attained in 2008 = 1842 
 

• Target = all occupancies on a scheduled basis.   
 Target = 4400         Attained in 2007 = 1369       Attained in 2008 = 1471 

 
CAPITAL OUTLAY – FY 2010 
None. 

 
CAPITAL OUTLAY – FY 2011 
None. 
 
 
 
 
 
 

� Three Fire Prevention Personnel achieved 
International Arson Association Investigators 
Certified Fire Investigator (CFI). 

 
 



Fire

Fire Prevention (3703)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 834,721             986,019             1,246,840          1,331,450          1,331,450          1,331,450          

Materials and Services 103,598             75,507              103,220             103,220             103,220             103,220             

Capital Outlay 13,380              -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 951,700          1,061,526       1,350,060       1,434,670       1,434,670       1,434,670       

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

111 Fire Battalion Chief (Fire Marshal) 1.00                  1.00                  1.00                  1.00                  1.00                  

134 Fire Inspector 1.00                  -                    -                    -                    -                    

239 Fire Inspector Basic EMT 1.00                  -                    -                    -                    -                    

241 Fire Inspector Intermediate EMT -                    -                    -                    -                    -                    

284 FS Fire Inspector 1.00                  -                    -                    -                    -                    

286 FS Fire Inspector Intermediate 1.00                  -                    -                    -                    -                    

313 Fire Inspector II -                    1.00                  1.00                  1.00                  1.00                  

314 Fire Inspector III -                    1.00                  1.00                  2.00                  2.00                  

317 FS Fire Inspector III -                    2.00                  2.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 5.00                 5.00                 5.00                 5.00                 5.00                 

FTE EQUIVALENCY - TEMPORARY LABOR 0.50                 0.53                 0.53                 0.53                 

TOTAL POSITIONS 5.00                 5.50                 5.53                 5.53                 5.53                 

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Fire Prevention
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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F I RE  
T R A I N I N G  ( 37 04 )  

 
OVERALL GOAL  
Prepare, develop, and enhance the ability of fire department personnel to deliver the highest possible level 
of service with the maximum level of personal safety using the resources provided. 
 
KEY OBJECTIVES  
• Maintain and develop the required knowledge, skills, and abilities of all fire 

department personnel, including certifications for fire, hazardous materials, emergency medical, and 
prevention. 

• Through succession planning, prepare fire department personnel for advancement within the 
organization. 

• Conduct entrance and promotional assessment centers to establish qualified eligibility lists for various 
positions in the fire department. 

• Prepare new Firefighters for their assignment as a contributing member of an engine or truck company. 
 
KEY PERFORMANCE MEASURES 
• Develop a two year over-arching in service training plan, followed up by a detailed plan, each quarter 

that includes individual and company level performance evaluations.  
•  Minimum required annual training per employee: 

o Firefighting/Hazardous Materials – 60 hours. 
o Instructor – 4 hours. 
o Prevention – 12 hours. 
o OSHA required policy/procedure review – 6 hours. 
o EMT – Basic – 25 hours. 
o EMT – Intermediate – 14 hrs plus 5 task performances. 
o EMT – Paramedic – 24 hours plus 6 task performances. 

• Send personnel to outside training, seminars and conferences to maintain awareness of national best 
practices and utilize the information in house.  

• Successful establishment of entrance and promotional examinations as required by new positions and 
existing vacancies. 

• Deliver training for and conduct evaluations of all new hire Firefighters during their probationary year: 
o 2 month recruit Firefighter 1 academy prior to crew assignment. 
o Firefighter written and practical exams during probation. 
o 3 week advanced Firefighter academy prior to completion of probation. 

 
CAPITAL OUTLAY – FY 2010 
None. 
 
CAPITAL OUTLAY – FY 2011 
None. 
 
 
 
 
 
 
  

 
 

� Trained on commercial firefighting 
techniques at the vacant Lithia buildings 
slated for destruction. 



Fire

Fire Training (3704)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 233,540              270,303              288,140              314,450              314,450              314,450              

Materials and Services 130,490              145,236              157,720              157,720              157,720              157,720              

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 364,030             415,539             445,860             472,170             472,170             472,170             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

127 Fire Battalion Chief 1.00                   1.00                   1.00                   -                     -                     

270 Deputy Fire Chief -                     -                     -                     1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 1.00                   1.00                   1.00                   1.00                   1.00                   

FTE EQUIVALENCY - TEMPORARY LABOR -                     -                     

TOTAL POSITIONS 1.00                   1.00                   1.00                   1.00                   1.00                   

Classification

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Fire Training
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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F I RE  
E M E R G E N C Y  M A N A G E M E N T  ( 370 7 )  

 
OVERALL GOAL  
To be prepared to respond to natural and manmade disasters within the City of Medford and Medford Rural 
Fire District #2 service area in order to manage, mitigate, and recover from the affects of a manmade or 
natural disaster.  Utilize a multi-agency integrated approach to facilitate mitigation and recovery operations. 

 
KEY OBJECTIVES  
• Maintain and update the City of Medford Emergency Operations Plan. 
• Maintain Emergency Coordination Center in state of readiness. 
• Coordinate all hazards training to selected City staff as required by the Department of Homeland 

Security (DHS). 
 
KEY PERFORMANCE MEASURES 
• Ongoing review and revision of the City of Medford Emergency Management Plan. 
• Purchase and install required Emergency Coordination Center related equipment. 
• Increase level of awareness training and response for accelerated terrorism risk. 
• Conduct Citywide emergency management table top simulations. 

Target = 2   Attained in 2007 = 2  Attained in 2008 = 2 
 
CAPITAL OUTLAY – FY 2010 
Replacement station generator (Fire Station 2)    $27,500  
        
 
CAPITAL OUTLAY – FY 2011 
None. 
 
 
 
 

            
  
            
     

 
 
 
 
 
 
 

� Delivered City-wide employee training on FEMA      
IS 100, 200 and 400 certification. 



Fire

Fire Emergency Management (3707)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 90,950                97,947                -                         -                         -                         -                         

Materials and Services 19,862                12,592                20,360                20,360                20,360                20,360                

Capital Outlay -                         -                         75,000                27,500                27,500                27,500                

Other -                         -                         -                         -                         -                         -                         

Total 110,812             110,538             95,360               47,860               47,860               47,860               

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

195 Financial Support Technician 0.15                   0.15                   -                     -                     -                     

270 Deputy Fire Chief 0.30                   0.30                   -                     -                     -                     

TOTAL FULL-TIME POSITIONS 0.45                   0.45                   -                     -                     -                     

FTE EQUIVALENCY - TEMPORARY LABOR -                     -                     -                     

TOTAL POSITIONS 0.45                   0.45                   -                     -                     -                     

Classification

-

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Fire Emergency Management
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Fire

Total Fire Department (37)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 14,032,169        15,979,068        18,933,080        19,598,560        19,598,560        19,598,560        

Material and Services 1,534,553          1,905,342          2,307,860          2,529,320          2,529,320          2,529,320          

Capital Outlay 571,983             81,561               287,120             726,820             726,820             726,820             

Capital Improvements 385,275             50,951               834,790             69,000               69,000               69,000               

Total 16,523,980      18,016,921      22,362,850      22,923,700      22,923,700      22,923,700      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

110 Fire Chief 1.00                  1.00                  1.00                  1.00                  1.00                  

111 Fire Battalion Chief (Fire Marshal) 1.00                  1.00                  1.00                  1.00                  1.00                  

127 Fire Battalion Chief 4.00                  4.00                  4.00                  4.00                  4.00                  

134 Fire Inspector 1.00                  -                    -                    -                    -                    

135 Fire Captain 5.00                  5.00                  3.00                  3.00                  3.00                  

156 Fire Engineer -                    -                    1.00                  -                    -                    

167 Firefighter 1.00                  1.00                  1.00                  3.00                  3.00                  

195 Financial Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

230 Firefighter Basic EMT 2.00                  2.00                  2.00                  1.00                  1.00                  

231 Firefighter Intermediate EMT 5.00                  5.00                  4.00                  2.00                  2.00                  

232 Firefighter Paramedic EMT 2.00                  6.00                  7.00                  2.00                  2.00                  

233 Fire Engineer Basic EMT 3.00                  3.00                  3.00                  2.00                  2.00                  

234 Fire Engineer Intermediate EMT -                    -                    -                    1.00                  1.00                  

235 Fire Engineer Paramedic EMT 1.00                  1.00                  1.00                  1.00                  1.00                  

236 Fire Captain Basic 1.00                  1.00                  -                    -                    -                    

237 Fire Captain Intermediate 2.00                  2.00                  3.00                  3.00                  3.00                  

239 Fire Inspector Basic EMT 1.00                  -                    -                    -                    -                    

240 Executive Support Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

270 Deputy Fire Chief 2.00                  2.00                  2.00                  2.00                  2.00                  

276 FS Firefighter -                    -                    -                    2.00                  2.00                  

277 FS Firefighter Basic 2.00                  2.00                  2.00                  1.00                  1.00                  

278 FS Firefighter Intermediate 12.00                 12.00                 12.00                 8.00                  8.00                  

279 FS Firefighter Paramedic 6.00                  7.00                  7.00                  16.00                 16.00                 

280 FS Fire Engineer 1.00                  1.00                  1.00                  1.00                  1.00                  

282 FS Fire Engineer Intermediate 7.00                  7.00                  7.00                  9.00                  9.00                  

283 FS Fire Engineer Paramedic 2.00                  2.00                  2.00                  1.00                  1.00                  

284 FS Fire Inspector 1.00                  -                    -                    -                    -                    

286 FS Fire Inspector Intermediate 1.00                  -                    -                    -                    -                    

288 FS Captain 2.00                  2.00                  1.00                  1.00                  1.00                  

289 FS Captain Basic 1.00                  1.00                  1.00                  1.00                  1.00                  

290 FS Captain Intermediate 4.00                  4.00                  6.00                  5.00                  5.00                  

291 FS Captain Paramedic 1.00                  1.00                  1.00                  2.00                  2.00                  

313 Fire Inspector II -                    1.00                  1.00                  1.00                  1.00                  

314 Fire Inspector III -                    1.00                  1.00                  2.00                  2.00                  

317 FS Fire Inspector III -                    2.00                  2.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 74.00               79.00               79.00               79.00               79.00               

FTE EQUIVALENCY - TEMPORARY LABOR 2.00                 2.65                 2.12                 2.12                 

TOTAL POSITIONS 74.00               81.00               81.65               81.12               81.12               

Classification

-

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

20,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total Fire Department
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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Capital Projects

Fire Department CIP (3705)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 5,537                8,931                -                       -                       -                       -                       

Material and Services -                       -                       -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 385,275            50,951              834,790            69,000              69,000              69,000              

Total 390,812           59,882             834,790           69,000             69,000             69,000             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv. -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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F I RE      
 F I R E  C I P  ( 37 0 5 )  
 
PROJECT NUMBER:  FR0051 Fire Station #5 Concrete Parking Lot 
 
DESCRIPTION 
This project is to repair/replace the deteriorated parking surface at Fire Station #5. 
 
PURPOSE AND JUSTIFICATION 
The blacktop surface at Fire Station #5 is failing due to the heavy weight of the fire trucks.  This project will replace the 
deteriorated asphalt at the rear of the station.  Weight appropriate concrete will be poured along with the installation of a 
storm drain and the drive path will be widened.   
 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010 
Budget

FY 2011 
Budget  Total 

Fire Station #5 Concrete  $                 -  $                 -  $       69,000  $       69,000 
TOTAL  $                 -  $                 -  $       69,000  $       69,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

General Fund (001)  $                 -  $                 -  $       69,000  $       69,000 
TOTAL  $                 -  $                 -  $       69,000  $       69,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PLANNING  
P L A N N I N G  ( 5 1 01 )  

 
OVERALL GOAL  
The mission of the City of Medford Planning Department is to coordinate the use of land in the City’s overall 
best interest.  The department has two key functions: Comprehensive Planning and Current Planning.   
 
The function of Comprehensive (Long-range) Planning is to assist the Council in developing goals and 
policies for the City, and these are contained in the Comprehensive Plan.  Comprehensive Planning is also 
responsible for developing language for the Land Development Code which is the implementation tool for 
the Comprehensive Plan. The function of Current Planning is to process land use applications in accordance 
with the Comprehensive Plan and Land Development Code. 
 
COMPREHENSIVE PLANNING KEY OBJECTIVES  
The Comprehensive Planning key objectives are to keep the Comprehensive Plan and the Land 
Development Code updated and responsive to the City’s needs and desires. 
 
COMPREHENSIVE PLANNING KEY PERFORMANCE MEASURES 
For each Comprehensive Plan or Land Development Code amendment, the measures of success include 
whether: 
• The desired outcomes of the project were clearly established prior to beginning the project. 
• A timeline was developed that included all necessary steps for attaining the desired goal prior to 

beginning the project. 
• The City Council was given an opportunity to comment on and approve the priorities and timelines set 

by the Planning Department. 
• The public and affected parties were given adequate time to review and comment on the proposed 

legislation. 
• The written and oral presentation provided to the Council, Commissions, and public were clear and 

concise, and it was easy to understand the key issues upon which decisions were to be made.  
• The outcome of the project met the desired goal. 
  
CURRENT PLANNING KEY OBJECTIVES  
The Current Planning key performance objectives are to process land use applications in conformance with 
the Medford Comprehensive Plan and Land Development Code, as well as applicable State and Federal 
law, and to assist customers in understanding those regulations. 
 
CURRENT PLANNING KEY PERFORMANCE MEASURES 
In assisting customers, the measures of success include whether: 
• The customer’s phone call was returned the same day, either with an answer, or with a time/cost 

estimate for providing an answer. 
• The customer’s question was answered clearly and understandably. 

In processing land use applications, the measures of success include whether: 
 

• The application was deemed complete, or a letter identifying deficiencies was sent to the applicant 
within 15 days (for simple applications) or within 30 days (for complex applications) of receiving the 
application. 

• An initial public hearing was held before the approving authority within 65 days of deeming an 
application complete, unless the applicant requested an extension. 

• Oral and written reports were clear, concise, and easily understood by the public and approving 
authority. 

• All required notifications were made within the time frames and in the manner required by the Land 
Development Code and State law. 

 
CAPITAL OUTLAY  –  FY 2010   CAPITAL OUTLAY  –  FY 2011 
None.       None. 
        

� Created Historic Review 
Guidelines. 

� Processed 283 land use 
applications in 2007-08 and 
156 in 2008-09. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Planning

Planning (5101)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 2,362,543          2,719,809          3,417,870          3,026,320          3,026,320          3,026,320          

Materials and Services 325,246             217,358             412,610             513,740             513,740             513,740             

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 2,687,789       2,937,167       3,830,480       3,540,060       3,540,060       3,540,060       

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

116 Planning Director 1.00                  1.00                  1.00                  1.00                  1.00                  

117 Senior Planner 1.00                  2.00                  2.00                  1.00                  1.00                  

123 Planning Agenda Coordinator -                    -                    -                    -                    -                    

169 Associate Planner 5.00                  -                    -                    -                    -                    

170 Assistant Planner 4.00                  -                    -                    -                    -                    

171 Planning Aide 2.00                  -                    -                    -                    -                    

185 Secretary -                    -                    -                    -                    -                    

250 Office Administrator 1.00                  1.00                  1.00                  1.00                  1.00                  

264 Administrative support Technician 2.00                  3.00                  3.00                  3.00                  3.00                  

266 Principal Planner 2.00                  -                    -                    1.00                  1.00                  

301 Assistant Planning Director -                    1.00                  1.00                  1.00                  1.00                  

305 Planner I -                    3.00                  3.00                  1.00                  1.00                  

306 Planner II -                    5.00                  6.00                  5.00                  5.00                  

307 Planner III -                    2.00                  2.00                  -                    -                    

308 Planner IV -                    2.00                  2.00                  3.00                  3.00                  

TOTAL FULL-TIME POSITIONS 18.00               20.00               21.00               17.00               17.00               

FTE EQUIVALENCY - TEMPORARY LABOR 0.40                 0.40                 -                  -                  

TOTAL POSITIONS 18.00               20.40               21.40               17.00               17.00               

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Planning
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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BUILDING SAFETY  
B U I L D I N G  S A F E T Y  ( 5 30 1 )  

 
OVERALL GOAL  
Our mission is to provide for the public’s safety, health, welfare and environment through excellent customer 
service, timely and effective management of the building permit process and solution-oriented services to 
the community. 
 
KEY OBJECTIVES  
• Continue to improve our existing high level of customer satisfaction by working with our customers in 

making the permit process a pleasant experience. 
• Enhance our public image by ensuring that the Building Safety Department operates under the highest 

ethical, legal and technical standards.  
• Enhance public safety by supporting and providing educational opportunities to staff and customers. 
• Cultivate an environment that promotes Sustainability and Green Building technologies. 
• Continue reductions in permit process time by implementing new technologies including electronic plan 

submittal and review.  
• Enhance communication with our customers by improving the quality and quantity of information 

available on our web pages. 
 
KEY PERFORMANCE MEASURES 
• Increase the number of certifications held by staff.  Work towards 100 percent customer satisfaction. 
• Continue working towards IAS certification. 
• Sponsor at least four local code-related training classes for staff and customers each year.   
• Sponsor at least two green building events each year.  Adopt National Green Building Standard (ICC 

700) as an approved alternate standard.     
• Improve Building Safety Department web page and Increase content by 25 percent. 
 
CAPITAL OUTLAY  –  FY 2010 
None. 
 
CAPITAL OUTLAY  –  FY 2011 
None. 
 
 
 
 
 

         

 
 
� Completed construction of 

Building Department’s 
parking lot on time and 
within budget. 

 
� Staff earned 33 National 

Incident management 
System (NIMS) certificates. 



Building Safety

Building Safety (5301)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 2,059,197          2,381,347          2,929,530          1,924,060          1,924,060          1,924,060          

Materials and Services 241,888             197,720             287,300             218,300             218,300             218,300             

Capital Outlay 15,955              54,156              114,000             -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 2,317,040       2,633,223       3,330,830       2,142,360       2,142,360       2,142,360       

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

115 Building Safety Director 1.00                  1.00                  1.00                  1.00                  1.00                  

140 Plans Examiner II 2.00                  2.00                  1.00                  -                    -                    

145 Electrical Inspector 1.00                  2.00                  2.00                  2.00                  2.00                  

152 Plumbing Inspector 1.00                  1.00                  1.00                  -                    -                    

159 Plans Examiner I 1.00                  1.00                  1.00                  1.00                  1.00                  

175 Structural/Mech. Inspector 2.00                  2.00                  2.00                  2.00                  1.00                  

213 Associate Building Official 1.00                  -                    -                    -                    -                    

240 Executive Support Specialist 1.00                  1.00                  -                    -                    -                    

246 Building Projects Coordinator 1.00                  -                    -                    -                    -                    

254 Development Services Specialist -                    1.00                  1.00                  1.00                  1.00                  

258 Data Base Technician 1.00                  1.00                  -                    -                    -                    

292 Development Services Support Technician 3.00                  2.00                  2.00                  1.00                  1.00                  

300 Development Services Manager -                    -                    1.00                  1.00                  1.00                  

302 Senior Inspector -                    1.00                  1.00                  1.00                  1.00                  

310 Assistant Building Safety Director -                    1.00                  1.00                  -                    -                    

324 Development Services Administrator -                    -                    1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 15.00               16.00               15.00               11.00               10.00               

FTE EQUIVALENCY - TEMPORARY LABOR 1.50                 1.50                 -                  -                  

TOTAL POSITIONS 15.00               17.50               16.50               11.00               10.00               

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Building Safety
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Capital Projects

Building Safety CIP (5302)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                       -                       -                       -                       -                       -                       

Material and Services -                       -                       -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements -                       228,477            325,000            -                       -                       -                       

Total -                        228,477           325,000           -                        -                        -                        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv. -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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PU B LI C  WO RK S  
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 01 )  

 
OVERALL GOAL  
Protect the public’s health and safety by establishing and enforcing standards for public infrastructure. 
 
KEY OBJECTIVES  
• Prepare clear and complete contract documents. 
• Cost effective design and construction administration. 
• Timely review of development applications. 
 
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
• Engineering costs as a fraction of construction   9.52%  16.28%  10.39% 

costs. 
 
• Construction contract change orders as a   0.24%  6%  3% 
 fraction of construction costs. 
 
• Average plan review time.    14.9 days 16.7 days     13.1 days 
 
Management note:  The ideal goal for all measures is 0.  Engineering costs less than 12% and change orders 
less than 6% exceed normal industry expectations. 
 
CAPITAL OUTLAY – FY 2010 
Replacement for Trimble GPS System (Surveying)    $22,500 
 
Replacement for Trimble GPS System. 
On-board batteries are no longer serviceable, software is no longer supported nor is it compatible with design 
and drafting software being used; general service and repair of this equipment soon will be unavailable.  This 
was highly sophisticated technology when it was purchased ten years ago but now is outdated.   
 
CAPITAL OUTLAY – FY 2011 
None. 
 

         

� Began accepting 
credit cards for 
payment of fees 

 
� Tripp/10th Street 

intersection 
improvements 
completed 



Public Works

Engineering and Development (4001)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 3,331,529          3,926,651          6,134,860          6,194,650          6,194,650          6,194,650          

Materials and Services 1,069,285          1,070,330          1,342,420          1,405,010          1,405,010          1,405,010          

Capital Outlay 52,472              50,098              116,740             22,500              22,500              22,500              

Other -                       -                       -                       -                       -                       -                       

Total 4,453,286       5,047,079       7,594,020       7,622,160       7,622,160       7,622,160       

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

103 Public Works Director 1.00                  1.00                  1.00                  1.00                  1.00                  

114 Transportation Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

122 City Surveyor 1.00                  1.00                  1.00                  1.00                  1.00                  

143 Engineering Tech III 9.00                  10.00                11.00                8.85                  8.65                  

163 Engineering Tech II 3.00                  3.00                  3.00                  3.00                  3.00                  

195 Financial support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

215 City Engineer 1.00                  1.00                  1.00                  0.80                  0.80                  

217 Administrative Engineer 1.00                  1.00                  -                    -                    -                    

225 Assistant to Traffic Engineer 2.00                  1.00                  1.00                  1.00                  1.00                  

245 Associate Traffic Engineer -                    1.00                  1.00                  1.00                  1.00                  

252 Utilities Engineer 1.00                  1.00                  1.00                  0.55                  0.55                  

254 Development Services Specialist 1.00                  -                    -                    -                    -                    

264 Administrative Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

265 Design & Construction Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

269 Traffic Signal Electrician 1.00                  1.00                  1.00                  1.00                  1.00                  

275 Construction Inspector 3.00                  3.00                  3.00                  3.00                  3.00                  

292 Development Services Support Tech 2.00                  3.00                  3.00                  3.00                  3.00                  

300 Development Services Manager -                    1.00                  1.00                  0.75                  0.75                  

303 Development Services Coordinator -                    1.00                  1.00                  1.00                  1.00                  

321 Public Works Business Manager -                    -                    1.00                  1.00                  1.00                  

326 Eng Chief of Field Survey -                    -                    1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 30.00               33.00               35.00               31.95               31.75               

FTE EQUIVALENCY - TEMPORARY LABOR 2.91                 3.23                 2.67                 2.67                 

TOTAL POSITIONS 30.00               35.91               38.23               34.62               34.42               

Classification

-

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Engineering and Development
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Public Works

Total Engineering and Development (40)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 4,065,260          4,971,586          6,134,860          6,667,260          6,667,260          6,667,260          

Material and Services 1,069,285          1,112,002          1,342,420          1,405,010          1,405,010          1,405,010          

Capital Outlay 52,472               50,098               116,740             22,500               22,500               22,500               

Capital Improvements 7,640,231          19,686,407        41,288,060        27,651,110        29,979,810        29,979,810        

Total 12,827,247      25,820,093      48,882,080      35,745,880      38,074,580      38,074,580      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

103 Public Works Director 1.00                  1.00                  1.00                  1.00                  1.00                  

114 Transportation Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

122 City Surveyor 1.00                  1.00                  1.00                  1.00                  1.00                  

143 Engineering Tech III 9.00                  10.00                11.00                10.00                10.00                

163 Engineering Tech II 3.00                  3.00                  3.00                  3.00                  3.00                  

195 Financial support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

215 City Engineer 1.00                  1.00                  1.00                  1.00                  1.00                  

217 Administrative Engineer 1.00                  1.00                  -                    -                    -                    

225 Assistant to Traffic Engineer 2.00                  1.00                  1.00                  1.00                  1.00                  

245 Associate Traffic Engineer -                    1.00                  1.00                  1.00                  1.00                  

252 Utilities Engineer 1.00                  1.00                  1.00                  1.00                  1.00                  

254 Development Services Specialist 1.00                  -                    -                    -                    -                    

264 Administrative Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

265 Design & Construction Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

269 Traffic Signal Electrician 1.00                  1.00                  1.00                  1.00                  1.00                  

275 Construction Inspector 3.00                  3.00                  3.00                  3.00                  3.00                  

292 Development Services Support Tech 2.00                  3.00                  3.00                  3.00                  3.00                  

300 Development Services Manager -                    1.00                  1.00                  1.00                  1.00                  

303 Development Services Coordinator -                    1.00                  1.00                  1.00                  1.00                  

321 Public Works Business Manager -                    -                    1.00                  1.00                  1.00                  

326 Eng Chief of Field Survey -                    -                    1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 30.00                33.00                35.00                34.00                34.00                

FTE EQUIVALENCY - TEMPORARY LABOR 2.91                  3.23                  2.92                  2.92                  

TOTAL POSITIONS 30.00                35.91                38.23                36.92                36.92                

Classification

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

45,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total Engineering and Development
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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PU B LI C WO RK S  
O P E R A T I O N S  A D M I N I S T R A T I O N  ( 41 01 )  

 
OVERALL GOAL 
Provide management and support services to crews maintaining public infrastructure. 
 
KEY OBJECTIVES 
To support field crew maintenance activities by providing written policies and procedures, adequate training, 
timely performance review, new technologies, timely materials procurement, and other support functions 
common to all maintenance crews. 
  
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
Number of Policy and Procedure Manual Updates   N/A     2     2 
(Policy and Procedure Manual developed in FY 06) 
 
Number of OSHA reportable injuries     12    3     4 
 
Management note:  Manual Updates are tracked to ensure that policies are being reviewed and kept current.  
There is no benchmark, but it is expected that the manual will be updated twice per year which reflects 
attention to this item.  The ideal benchmark for injuries is 0, of course.  The trend of this number better 
reflects attention to safety than the actual number. 
 
CAPITAL OUTLAY - FY 2010 
Office Workstation Replacement      $22,000 
 
Several of the workstations at the Service Center are very old, in poor repair, and are not ergonomically 
correct and need to be replaced with modern workstations that are designed correctly for use with 
computers. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 
 
          

� Purchased software 
to model sewer and 
storm drain flows. 

 



Public Works

Operations - Administration (4101)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 774,486             1,006,820           1,161,940           1,261,110           1,261,110           1,261,110           

Materials and Services 63,694               71,552               81,230               90,420               90,420               90,420               

Capital Outlay -                        29,970               -                        22,000               22,000               22,000               

Other -                        -                        -                        -                        -                        -                        

Total 838,180            1,108,341        1,243,170        1,373,530        1,373,530        1,373,530        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

112 Public Works Superintendent 1.00                   1.00                   1.00                   1.00                   1.00                   

179 Public Works Laborer -                     0.25                   0.25                   0.25                   0.25                   

195 Financial Support Technician 1.00                   1.00                   1.00                   1.00                   1.00                   

207 Warehouse/Trades Technician 1.00                   1.00                   1.00                   1.00                   1.00                   

263 Public Works Technician, Sr. 0.25                   -                     -                     -                     -                     

264 Administrative Support Tech. 2.00                   3.00                   3.00                   3.00                   3.00                   

296 Materials Services Supervisor 1.00                   1.00                   1.00                   1.00                   1.00                   

297 Support Services Manager 0.50                   0.50                   0.50                   0.50                   0.50                   

TOTAL FULL-TIME POSITIONS 6.75                  7.75                  7.75                  7.75                  7.75                  

FTE EQUIVALENCY - TEMPORARY LABOR 0.02                  -                   -                   -                   

TOTAL POSITIONS 6.75                  7.77                  7.75                  7.75                  7.75                  

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Operations - Administration
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PU B LI C WO RK S  
T R A F F I C  M A I N T E N A N C E  ( 41 02 )  

 
OVERALL GOAL 
Maintain safe and effective traffic controls which comply with the ‘manual for uniform traffic control devices’ 
and maximize capacity of existing transportation infrastructure. 
 
KEY OBJECTIVES 
To provide maintenance of traffic controls for maximum reliability at the lowest life cycle cost. 
 
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
Number of emergency traffic signal     1.21   0.97   0.97 
repair calls, per signal, that are not  
traffic accident or power outage related. 
 
Management note:  The ideal benchmark is 0.  An increasing trend reflects aging equipment and need for 
additional maintenance resources or improved processes. 
 
CAPITAL OUTLAY - FY 2010 
Boom Truck         $120,000 
Truck Mounted Message Board 15,000 
 Total  $135,000 
 
Boom trucks are utilized for accessing traffic signals and street lights above the street. Truck #9678 is a 
1997 model that has outlived its life cycle and is unreliable for use. 
 
A truck mounted message board is needed due to the increase in traffic within the city and will be mounted 
on an existing truck to provide traffic control for all types of maintenance. Providing advanced information 
(detours, emergencies, road construction, etc.) via a message board creates a safer environment for the 
public and workers. 
 
CAPITAL OUTLAY - FY 2011 
Two Carts        $  30,000 
 
Carts are small, highly maneuverable and fuel efficient vehicles that are utilized for placing and retrieving 
cones during striping operations in lieu of a full size truck. The existing carts #10242 and #10864 are 1998 
and 2000 models that have outlived their life cycles and are unreliable for use.  
 
 
 
 
 
            

        

� Asphalt overlay or 
surface treatment 
for 45.3 lane-miles 
of streets. 



Public Works

Traffic Maintenance (4102)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,334,611          1,456,180          1,802,500          1,968,600          1,968,600          1,968,600          

Materials and Services 1,561,565          1,551,148          1,828,260          1,918,120          1,918,120          1,918,120          

Capital Outlay 25,920              66,175              150,000            165,000            165,000            165,000            

Other -                       -                       -                       -                       -                       -                       

Total 2,922,095        3,073,502        3,780,760        4,051,720        4,051,720        4,051,720        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

142 Public Works Supervisor 1.00                  1.00                  1.00                  1.00                  1.00                  

157 Traffic Signal Technician, Sr. 1.00                  1.00                  1.00                  1.00                  1.00                  

165 Public Works Technician  2.00                  2.00                  2.00                  2.00                  2.00                  

179 Public Works Laborer 1.00                  1.00                  2.00                  2.00                  2.00                  

263 Public Works Technician , Sr. 1.00                  1.00                  1.00                  1.00                  1.00                  

269 Traffic Signal Electrician 3.00                  3.00                  3.00                  3.00                  3.00                  

322 Public Works Utility Locator -                   -                   0.50                  0.50                  0.50                  

TOTAL FULL-TIME POSITIONS 9.00                  9.00                  10.50               10.50               10.50               

FTE EQUIVALENCY - TEMPORARY LABOR 1.69                  0.09                  1.00                  1.50                  

TOTAL POSITIONS 9.00                  10.69               10.59               11.50               12.00               

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Traffic Maintenance
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PU B LI C WO RK S  
S T R E E T  U T I L I T Y  ( 41 03 )  

 
OVERALL GOAL 
Maintain public street pavements in good condition. 
 
KEY OBJECTIVES 
To provide maintenance that extends pavement life and provides sound travel surfaces at the lowest life cycle 
cost. 
 
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
Average Pavement rating - arterials & collectors   N/A   N/A   N/A 
Average Pavement rating - local     N/A   N/A   N/A  
 
Management note: Pavement Management System software has been purchased and is under development. 
Benchmarks will be established upon implementation of the system. 
 
CAPITAL OUTLAY - FY 2010 
Message Board        $30,000 
 
The towable message board is used to provide traffic control for all types of maintenance. Providing advanced 
information (detours, emergencies, road construction, etc.) via a message board creates a safer environment for 
the public and workers. The existing towable message board has outlived its life cycle.   
 
CAPITAL OUTLAY - FY 2011 
Service Truck        $75,000 
 
Service tucks are highly versatile and are utilized for a variety of public works tasks. Truck #10159 is a 1997 
model that has outlived its life cycle and is in need of major repair. It is more cost effective to replace the vehicle 
and get better fuel economy and a full manufacturer’s warranty.  
  
 
 
 
 
 
        
 
 

          

� Howard Street 
Improvements 
(Safe Sidewalk 
Program) 



Public Works

Street Utility (4103)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,583,187           1,620,352           2,220,710           2,305,380           2,305,380           2,305,380           

Materials and Services 1,473,812           1,656,346           1,815,660           2,238,720           2,238,720           2,238,720           

Capital Outlay 311,352              400,147              428,000              105,000              105,000              105,000              

Other -                         -                         -                         -                         -                         -                         

Total 3,368,350          3,676,845          4,464,370          4,649,100          4,649,100          4,649,100          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

142 Public Works Supervisor 1.00                   1.00                   1.00                   1.00                   1.00                   

165 Public Works Technician 6.00                   7.00                   7.00                   7.25                   7.25                   

179 Public Works Laborer 2.00                   3.25                   5.25                   5.00                   5.00                   

263 Public Works Technician, Sr. 1.25                   1.00                   1.00                   1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 10.25                 12.25                 14.25                 14.25                 14.25                 

FTE EQUIVALENCY - TEMPORARY LABOR 6.73                   1.63                   1.63                   1.63                   

TOTAL POSITIONS 10.25                 18.98                 15.88                 15.88                 15.88                 

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Street Utility
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PU B LI C WO RK S  
S E W E R  U T I L I T Y  ( 4 10 4 )  

 
OVERALL GOAL 
Maintain capacity of the sewer conveyance system and comply with regulatory requirements. 

 
KEY OBJECTIVES 
To protect the public health by maintaining the City of Medford’s sanitary sewer collection system in 
compliance with all Federal, State, and local regulations to a level that prevents sanitary sewer overflows. 
 
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
Number of sanitary sewer overflows      2    1    0 
 
Management note: The ideal benchmark is zero.  An increasing trend is an indicator of aging infrastructure, 
insufficient system capacity, significant weather events, and need for additional maintenance resources or 
improved processes. 
 
CAPITAL OUTLAY - FY 2010 
Root Saw Set        $8,500 
  
Root saws are routinely used to cut tree roots from the inside of sanitary sewer mains thereby maintaining 
the flow path and preventing sewer overflows. The existing set of saws needs to be replaced.  
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 

         
 
           

� Replaced 4,000 feet 
of sewer line 



Public Works

Sewer Utility (4104)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 910,430              1,001,201           1,283,890           1,288,510           1,288,510           1,288,510           

Materials and Services 632,143              773,465              1,301,930           1,393,900           1,393,900           1,393,900           

Capital Outlay 160,837              177,990              87,000                8,500                  8,500                  8,500                  

Other -                         -                         -                         -                         -                         -                         

Total 1,703,410          1,952,655          2,672,820          2,690,910          2,690,910          2,690,910          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

142 Public Works Supervisor 0.50                   0.50                   0.50                   0.50                   0.50                   

165 Public Works Technician 4.50                   5.00                   5.00                   5.25                   5.25                   

179 Public Works Laborer -                     -                     1.25                   1.00                   1.00                   

263 Public Works Technician, Sr. 1.25                   1.25                   1.00                   1.00                   1.00                   

322 Public Works Utility Locator -                     -                     0.25                   0.25                   0.25                   

TOTAL FULL-TIME POSITIONS 6.25                   6.75                   8.00                   8.00                   8.00                   

FTE EQUIVALENCY - TEMPORARY LABOR 2.29                   1.03                   1.01                   1.01                   

TOTAL POSITIONS 6.25                   9.04                   9.03                   9.01                   9.01                   

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Sewer Utility
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PU B LI C WO RK S  
S T O R M  D R A I N  U T I L I T Y  ( 4 10 5 )  

 
OVERALL GOAL 
Provide drainage systems which protect property and the environment from high storm flows while 
maintaining regulatory compliance. 
 
KEY OBJECTIVES 
To provide maintenance of the City of Medford’s storm drainage system in compliance with all Federal, 
State and Local regulations. 
 
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
Dollar Value of Flood damage claims paid    $6,015  $0  $0 
 
Management note: The ideal benchmark is 0. An increasing trend is an indicator of aging infrastructure, 
insufficient system capacity, significant weather events, and need for additional maintenance resources or 
improved processes. 
 
CAPITAL OUTLAY - FY 2010 
Tractor Mower        $165,000 
CNG Street Sweeper         250,000 
 Total  $415,000 
 
The tractor mower is utilized for maintaining approximately 94 acres of right of way and City owned property. 
The existing tractor mower #10158 is a 1997 model that has outlived its life cycle. Maintenance repairs on 
the existing tractor mower have become cost prohibitive.  
 
The City of Medford received a grant to purchase a new alternative fuel street sweeper. It is estimated that 
the City’s 10% match will be approximately $25,000.  The new sweeper will run on compressed natural gas 
which will provide environmental benefits and cost savings.  
 
CAPITAL OUTLAY - FY 2011 
Vactor Truck        $350,000 
 
Vacuum Combination Cleaning Truck 
Vacuum trucks are utilized daily for storm drainage system maintenance and are a key piece of equipment 
used for compliance with the City’s NPDES Municipal Storm Water Permit. The existing truck # 9654 is a 
1995 model that has outlived its life cycle for every day use. However, the existing truck will be retained in 
the fleet for emergency use and for occasional use for vacuum excavation.  
 
 
 
 
 

      
 
            

� Designed, procured 
and installed “No 
Dumping-Drains to 
Stream” logos on storm 
drain inlets. 



Public Works

Storm Drain Utility (4105)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,115,818          1,229,215          1,523,980          1,641,410          1,641,410          1,641,410          

Materials and Services 553,145            683,800            727,450            818,020            818,020            818,020            

Capital Outlay 439,602            252,609            230,000            765,000            765,000            765,000            

Other -                       -                       -                       -                       -                       -                       

Total 2,108,564        2,165,624        2,481,430        3,224,430        3,224,430        3,224,430        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

142 Public Works Supervisor 0.50                  0.50                  0.50                  0.50                  0.50                  

165 Public Works Technician 5.50                  7.00                  8.00                  7.25                  7.25                  

179 Public Works Laborer 2.00                  1.25                  1.25                  1.00                  1.00                  

214 Auto Service Worker 0.50                  0.50                  -                   -                   -                   

263 Public Works Technician, Sr. 0.25                  -                   -                   1.00                  1.00                  

322 Public Works Utility Locator -                   -                   0.25                  0.25                  0.25                  

TOTAL FULL-TIME POSITIONS 8.75                  9.25                  10.00               10.00               10.00               

FTE EQUIVALENCY - TEMPORARY LABOR 1.13                  1.01                  1.01                  1.01                  

TOTAL POSITIONS 8.75                  10.38               11.01               11.01               11.01               

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Storm Drain Utility
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PU B LI C WO RK S  
F L E E T  M A I N T E N A N C E  ( 4 10 6 )  

 
OVERALL GOAL 
Provide equipment maintenance in support of mission accomplishment by fleet customer agencies. 
 
KEY OBJECTIVES 
To provide efficient cost effective maintenance of the City of Medford fleet of vehicles and equipment. 
 
KEY PERFORMANCE MEASURES 
       2006  2007  2008 
Fleet Mechanic utilization      72.5%  73.9%   74.1% 
 
Management note: Mechanic utilization is a measure of billed hours compared to available work hours. The 
benchmark for a well run public sector organization is 70 percent. 
 
CAPITAL OUTLAY - FY 2010 
Heavy Truck Diagnostic Scan Tool      $7,500 
 
Fleet mechanics routinely utilize computerized scan tools to quickly diagnose automotive system failures. 
The scan tool directly accesses the vehicles on board computer. Purchase of a similar scan tool for use with 
heavy trucks and heavy equipment will allow faster more efficient diagnosis. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 
 
 
 
 
 

          
� Purchased fuel efficient 

Toyota Prius with Congestion 
Mitigation/Air Quality (federal) 
money. 



Public Works

Fleet Maintenance (4106)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 686,127              748,699              829,020              830,070              830,070              830,070              

Materials and Services 376,753              424,122              648,370              493,330              493,330              493,330              

Capital Outlay -                         -                         53,000                7,500                  7,500                  7,500                  

Other -                         -                         -                         -                         -                         -                         

Total 1,062,880          1,172,821          1,530,390          1,330,900          1,330,900          1,330,900          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

174 Fleet Services Mechanic 4.00                   4.00                   3.00                   3.00                   3.00                   

214 Auto Service Worker 0.50                   0.50                   -                     -                     -                     

297 Support Services Manager 0.50                   0.50                   0.50                   0.50                   0.50                   

327 Fleet Services Sr. Mechanic -                     -                     1.00                   1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 5.00                   5.00                   4.50                   4.50                   4.50                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.50                   -                     -                     -                     

TOTAL POSITIONS 5.00                   5.50                   4.50                   4.50                   4.50                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Fleet Maintenance
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Public Works

Total Public Works Operations (41)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 6,470,438          7,171,904          8,822,040          9,295,080          9,295,080          9,295,080          

Material and Services 4,661,111          5,160,432          6,402,900          6,952,510          6,952,510          6,952,510          

Capital Outlay 937,710            926,890            948,000            1,073,000          1,073,000          1,073,000          

Capital Improvements 2,457,487          2,056,828          2,890,000          2,970,000          2,970,000          2,970,000          

Total 14,526,746      15,316,054      19,062,940      20,290,590      20,290,590      20,290,590      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

112 Public Works Superintendent 1.00                  1.00                  1.00                  1.00                  1.00                  

142 Public Works Supervisor 3.00                  3.00                  3.00                  3.00                  3.00                  

157 Traffic Signal Technician, Sr. 1.00                  1.00                  1.00                  1.00                  1.00                  

165 Public Works Technician 18.00                21.00                22.00                22.00                22.00                

174 Fleet Services Mechanic 4.00                  4.00                  3.00                  3.00                  3.00                  

179 Public Works Laborer 5.00                  5.00                  10.00                9.00                  9.00                  

195 Financial Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

207 Warehouse/Trades Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

214 Auto Service Worker 1.00                  1.00                  -                   -                   -                   

263 Public Works Technician , Sr. 4.00                  4.00                  3.00                  4.00                  4.00                  

264 Administrative Support Tech. 2.00                  3.00                  3.00                  3.00                  3.00                  

269 Traffic Signal Electrician 3.00                  3.00                  3.00                  3.00                  3.00                  

296 Materials Services Supervisor 1.00                  1.00                  1.00                  1.00                  1.00                  

297 Support Services Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

322 Public Works Utility Locator -                   -                   1.00                  1.00                  1.00                  

327 Fleet Services Sr. Mechanic -                   -                   1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 46.00               50.00               55.00               55.00               55.00               

FTE EQUIVALENCY - TEMPORARY LABOR 12.36               3.76                  4.65                  5.15                  

TOTAL POSITIONS 46.00               62.36               58.76               59.65               60.15               

Classification

-

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total Public Works Operations
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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PU B LI C  WO RK S  
W A T E R  R E C L A M A T I O N  D I V I S I O N  ( 45 02 )  

 
OVERALL GOAL  
Safely provide cost-effective wastewater treatment for the region while protecting the environment. 
 
KEY OBJECTIVES  
• Maintain a safe environment for the staff and public. 
• Prepare clear and complete construction contract documents. 
• Protect the environment by meeting regulatory requirements. 
 
KEY PERFORMANCE MEASURES 
      2005       2006      2007 2008 
• OSHA reportable injuries   1       1   2          1 
• Construction project change orders  0.4%       3.1%       1.02%  -1.6% 
• NPDES permit violations   0       0    0          0 
 
Management note:  The ideal for each Key Performance Measure is 0. 
 
CAPITAL OUTLAY – FY 2010 
Chlorine Analyzer $25,000 
Grit Pumps   68,000 
 Total $93,000 
 
Chlorine Analyzer – Constant reporting/analysis of effluent chlorine residual is an NPDES Discharge Permit 
requirement.  The facility’s existing analyzer is obsolete and replacement/maintenance parts are no longer 
available.  Updating the analyzer to current technology is critical in continuing to meet discharge permit 
requirements. 
 
Grit Pumps – The existing grit pumps are more than 15 years old and are worn beyond normal maintenance 
intervention.  These pumps are critical in preventing abrasive and inorganic material from plugging and 
damaging other plant process equipment further in the treatment process.   
 
CAPITAL OUTLAY – FY 2011 
Sodium Hypochlorite Chemical Feed Pumps $16,000 
Anaerobic Digester Recirculation Pumps      34,000 
Vaughn Chopper Pump   16,000 
 Total $66,000 
 
Sodium Hypo Chlorite Feed Pumps – these pumps are used to dose/feed the disinfection chemical (sodium 
hypochlorite) to maintain NPDES permit disinfection standards.  The existing pumps are obsolete and electrical 
control components are unavailable. 
 
Anaerobic Digester Recirculation Pumps - These pumps are critical in keeping the contents of the anaerobic 
digesters mixed and heated; existing pumps are obsolete and beyond normal maintenance intervention. 
 
Vaughn Chopper Pump - This pump is critical to uninterrupted summer bio-solids 
transfer to the drying beds for drying and ultimate disposal.        
 

 

� Received State and 
National asphalt 

paving awards for 
drying beds. 



Public Works

Water Reclamation Division (4502)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 3,337,245           3,565,251           4,390,980           4,749,510           4,749,510           4,749,510           

Materials and Services 1,642,976           1,982,456           2,428,690           2,549,030           2,549,030           2,549,030           

Capital Outlay 84,474                263,336              50,450                159,000              159,000              159,000              

Other -                         -                         -                         -                         -                         -                         

Total 5,064,694          5,811,043          6,870,120          7,457,540          7,457,540          7,457,540          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

119 WRD Superintendent 1.00                   1.00                   1.00                   1.00                   1.00                   

132 WRD Supervisor 4.00                   4.00                   4.00                   4.00                   4.00                   

143 Engineering Tech III 1.00                   1.00                   1.00                   1.00                   1.00                   

150 WRD Operator 15.00                  16.00                  16.00                  16.00                  16.00                  

185 Secretary -                     -                     -                     -                     -                     

221 WRD Administrator 1.00                   1.00                   1.00                   1.00                   1.00                   

222 WRD Construction Manager 1.00                   1.00                   1.00                   1.00                   1.00                   

264 Administrative Support Technician 1.00                   1.00                   1.00                   1.00                   1.00                   

304 WRD Operator in Training -                     1.00                   1.00                   1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 24.00                 26.00                 26.00                 26.00                 26.00                 

FTE EQUIVALENCY - TEMPORARY LABOR 1.53                   1.53                   1.90                   1.90                   

TOTAL POSITIONS 24.00                 27.53                 27.53                 27.90                 27.90                 

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Water Reclamation Division
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Public Works

Total Water Reclamation Division (45)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 3,455,934          3,647,940          4,390,980          4,749,510          4,749,510          4,749,510          

Material and Services 1,642,976          1,982,456          2,428,690          2,549,030          2,549,030          2,549,030          

Capital Outlay 84,474              263,336            50,450              159,000            159,000            159,000            

Capital Improvements 2,379,455          4,202,240          9,128,710          9,735,030          9,735,030          9,735,030          

Total 7,562,839        10,095,972      15,998,830      17,192,570      17,192,570      17,192,570      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

119 WRD Superintendent 1.00                  1.00                  1.00                  1.00                  1.00                  

132 WRD Supervisor 4.00                  4.00                  4.00                  4.00                  4.00                  

143 Engineering Tech III 1.00                  1.00                  1.00                  1.00                  1.00                  

150 WRD Operator 15.00                16.00                16.00                16.00                16.00                

185 Secretary -                   -                   -                   -                   -                   

221 WRD Administrator 1.00                  1.00                  1.00                  1.00                  1.00                  

222 WRD Construction Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

264 Administrative Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

304 WRD Operator in Training -                   1.00                  1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 24.00               26.00               26.00               26.00               26.00               

FTE EQUIVALENCY - TEMPORARY LABOR 1.53                  1.53                  1.90                  1.90                  

TOTAL POSITIONS 24.00               27.53               27.53               27.90               27.90               

Classification

-

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total Water Reclamation
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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Capital Projects

Engineering and Devepment CIP (4003)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 733,730            1,044,935          -                       472,610            472,610            472,610            

Material and Services -                       41,672              -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 7,640,231          19,686,407        41,288,060        27,651,110        29,979,810        29,979,810        

Total 8,373,961        20,773,014      41,288,060      28,123,720      30,452,420      30,452,420      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv.

143 Engineering Tech III -                   -                   -                   1.15                  1.35                  

215 City Engineer -                   -                   -                   0.20                  0.20                  

252 Utilities Engineer -                   -                   -                   0.45                  0.45                  

300 Development Services Manager -                   -                   -                   0.25                  0.25                  

TOTAL FULL-TIME POSITIONS -                   -                   -                   2.05                  2.25                  

FTE EQUIVALENCY - TEMPORARY LABOR 0.25                  0.25                  

TOTAL POSITIONS -                   -                   -                   2.30                  2.50                  

Classification

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

45,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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Capital Projects

Public Works Operations CIP (4107)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 65,780              109,437            -                       -                       -                       -                       

Material and Services -                       -                       -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 2,457,487          2,056,828          2,890,000          2,970,000          2,970,000          2,970,000          

Total 2,523,267        2,166,265        2,890,000        2,970,000        2,970,000        2,970,000        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv. -                   -                   -                   -                   -                   

264 Administrative Support Technician (4107) -                   1.00                  -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   2.00                  -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   2.00                  -                   -                   -                   

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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Capital Projects

Water Reclamation CIP (4503)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 118,690            82,689              -                       -                       -                       -                       

Material and Services -                       -                       -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 2,379,455          4,202,240          9,128,710          9,735,030          9,735,030          9,735,030          

Total 2,498,145        4,284,929        9,128,710        9,735,030        9,735,030        9,735,030        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv. -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements

 6-22



6-23 

PU B LI C WO RK S    
P U B L I C  W O R K S  C A P I T A L  I M P R O V E M E N T  P R O J E C T  S U M M A R Y  

( 4 00 3 ,  41 07 ,  450 3 )  

Carry Forward
FY 2010 
Budget

FY 2011 
Budget Total

CA0000 Arterial & Collector Street Construction 3,680,000$      4,206,000$      6,124,000$      14,010,000$          
CB0000 Arterial & Collector Street Right-of-Way 649,000           361,000           99,000             1,109,000              

CC0000 Arterial & Collector Street Developer SDC Credit 501,430           1,500,000        500,000           2,501,430              

CD0000 Local Street construction 750,000           340,000           450,000           1,540,000              

CE0000 Developmer Right-of-Way Dedication SDC Credit 808,010           970,000           500,000           2,278,010              

CH0000 Sanitary Sewer Rehabs/Upgrades 376,000           359,000           290,000           1,025,000              

CL0000 Developer Sanitary Sewer Payments -                       10,000             10,000             20,000                   
CP0000 City Storm Drain Projects 188,000           820,000           520,000           1,528,000              

CS0000 Developer Storm Drain Payments -                       10,000             10,000             20,000                   

CT0000 Miscellaneous 371,170           2,328,700        100,000           2,799,870              

CV0000 City Sidewalk Projects 288,000           125,000           25,000             438,000                 

TA0000 New Traffic Signal Projects 280,000           150,000           50,000             480,000                 

TB0000 Traffic Signal Modifications 264,000           76,000             30,000             370,000                 
TD0000 City Illumination Projects -                       78,000             10,000             88,000                   
TE0000 Intersection Modifications 969,000           615,000           1,584,000              

TJ0000 Traffic Studies 104,000           104,000                 

TL0000 Traffic Calming 84,500             84,500                   
Engineering and Development (4003) TOTAL 9,313,110$      11,948,700$    8,718,000$      29,979,810$          

MA1000 Radio System Upgrade   50,000             50,000                   
MC1000 Sewer Collection System Maintenance  100,000           100,000           200,000                 

MD1000 Drainage System Maintenance  220,000           220,000           440,000                 

MF1000 Facilities Maintenance  630,000            630,000                 

MS1000 Street Maintenance  350,000           1,100,000        1,450,000              

MT1000 Traffic Maintenance Projects  100,000           100,000           200,000                 
Operations (4107) TOTAL -$                     1,400,000$      1,570,000$      2,970,000$            

WA0100 Aeration Facilties 124,000           500,000           612,500           1,236,500              

WC0100 Secondary clarifier Facilities  2,187,530        2,187,530              

WK0100 Cogeneration Facilties 680,000           900,000           2,800,000        4,380,000              

WN0100 Non-Treatment Facilities  1,018,500        562,500           1,581,000              

WR0000 Research Projects 150,000           200,000           350,000                 
Water Reclamation Division (4503) TOTAL 954,000$         4,806,030$      3,975,000$      9,735,030$            

GRAND TOTALS 10,267,110$    18,154,730$    14,263,000$    42,684,840$          

Funding Source
13 Gas Tax Fund 2,480,500        190,000           2,670,500              

14 Sanitary Sewer Maintenance Fund 175,000           112,500           287,500                 

20 Sewer Collection System SDC Fund 670,000           300,000           970,000                 
21 Street SDC Fund 7,525,740        1,244,000        8,769,740              

22 Storm Drain SDC Fund 720,500           430,000           1,150,500              

23 Sewage Treatment SDC Fund 2,358,400        3,387,500        5,745,900              

24 Street Utility Fund 450,000           1,225,000        1,675,000              

42 Street Improvement Fund 8,844,070        5,979,000        14,823,070            

44 Special Sidewalk Fund 538,000           475,000           1,013,000              
46 Storm Drain Utility Fund 1,258,000        332,500           1,590,500              
90 Sewage Treatment Fund 3,401,630        587,500           3,989,130              

TOTAL FUNDING  28,421,840$    14,263,000$    42,684,840$          
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CA0000  Arterial & Collector Street Construction 
 
DESCRIPTION 
Planning, design, contract administration and contractor payments for the construction and improvement of various 
arterial and collector streets. 
 
PURPOSE AND JUSTIFICATION 
To increase capacity and improve traffic safety and efficiency of the City’s arterial and collector street system.  The City 
created the Street System Development Charge to upgrade our arterial and collector street system.  These projects will 
help fulfill the intent of the City’s Comprehensive Plan.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Owens Dr--Cr Lk Av to Sprgbrk (ODOT $$) CA1542  $   1,260,000  $        3,000,000  $   4,500,000  $        8,760,000 
S. Holly--Holmes to Garfield CA1561 926,000 644,000 1,570,000 
Hillcrest Rd Stabilization CA1627 500,000 500,000 
Foothill Rd Corridor Study CA1637 10,000 10,000 
Garfield--Peach to King (STP $$) CA1665 994,000 207,000 244,000 1,445,000 
Springbrook Rd.-Cedar Links-Pheasant CA0000 345,000 1,380,000 1,725,000 

TOTAL  $   3,680,000  $        4,206,000  $   6,124,000  $      14,010,000  
 
PROJECT RESOURCES 

Carry
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $          500,000  $               10,000  $              510,000 
Street SDC Fund (021) 1,920,000 851,000 244,000 3,015,000 
Street Improvement Fund (042) 1,260,000 3,345,000 5,880,000 10,485,000 

TOTAL  $       3,680,000  $          4,206,000  $     6,124,000  $         14,010,000 

 
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CB0000  Arterial & Collector Street Right-of-Way 
 
DESCRIPTION 
Purchase right-of-way for various arterial and collector streets. 
 
PURPOSE AND JUSTIFICATION 
To improve the arterial and collector street system.  The City has created the Street System Development Charge to 
upgrade our arterial and collector street system.  Right-of-Way acquisitions are needed for pending and future 
improvements. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Table Rock & Merriman Intersection CB0201  $     19,000  $             31,000  $             50,000 
Owens Dr--Cr Lk Av to Sprgbrk (ODOT $$) CB0000               105,000               105,000 
Garfield--Peach to King (STP $$) CB1665       630,000               630,000 
Foothill/Cedar Links CB1758       99,000                 99,000 
Hillcrest Road Stabilization CB0000                 50,000                 50,000 
Springbrook Rd.-Cedar Links-Pheasant CB0000               150,000               150,000 
Holmes Ave.-Oakdale-Kenyon CB0000                 25,000                 25,000 

TOTAL  $   649,000  $           361,000  $   99,000  $        1,109,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $      19,000  $              56,000  $                75,000 
Street SDC Fund (021)                130,000                  130,000 
Street Improvement Fund (042)        630,000                150,000         99,000                  879,000 
Special Sidewalk (044)                  25,000                    25,000 

TOTAL  $    649,000  $            361,000  $     99,000  $           1,109,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CC0000  Arterial & Collector Street Developer SDC Credit 
Payments 
 
DESCRIPTION 
Payments to developers for arterial and collector street construction done as part of new development by the private 
sector. 
 
PURPOSE AND JUSTIFICATION 
This funding provides a means to pay back developers for increasing street capacity of arterial and collector streets as 
part of their development project.  For certain developer projects, it is necessary that the developer make improvements 
to adjoining arterial and collector streets rather than waiting for the City to include them in its capital improvement 
program.  The developer will be paid for a portion of the cost of these improvements from the Street System 
Development fund as allowed by Ordinance No. 6955, which established the Street Systems Development Charge. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Tower Business Park CC1266  $    318,900  $         318,900 
Cherry Lane - Ph 4, 5 CC1282 10,360 10,360 
Crystal Heights CC1347 9,480 9,480 
Saddle Ridge - Ph 1 CC1401 2,960 2,960 
Alderwood - Ph 12 CC1415 105,760 105,760 
Swayze Subdivision CC1585 18,370 18,370 
Northern Estates CC1647 5,000 5,000 
Barton Terrace CC0000 19,630 19,630 
Clarkview Terrace CC1698 10,970 10,970 
So. Medford High School CC0000 1,000,000 1,000,000 
Misc Unknown Developer Projects CC0000            500,000        500,000          1,000,000 

TOTAL  $    501,430  $     1,500,000  $    500,000  $      2,501,430  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Street SDC Fund (021)  $     501,430  $       1,500,000  $     500,000  $        2,501,430 
TOTAL  $     501,430  $       1,500,000  $     500,000  $        2,501,430  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CD0000  Local Street Construction 
 
DESCRIPTION 
Planning, design, contract administration and contractor payments for the construction and improvement of various 
local and neighborhood streets and alleys. 
 
PURPOSE AND JUSTIFICATION 
To provide standard surface transportation to areas that otherwise would remain in an “as is” condition and to relieve 
the fronting property owners of the financial burden of upgrading their street. 
 
Road dust is one of the major contributors to particulate pollution in Medford.  The City is eligible for funds through the 
Congestion Management and Air Quality (CMAQ) program to help improve air quality in the valley.  Upgrading granite 
surfaced street with curbs, gutters and paving as well as paving alleys is a viable means of approaching this problem.  It 
will also help reduce maintenance costs for these streets and alleys. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

CMAQ Alleys - Ph II (CMAQ $) CD0553  $           240,000  $           240,000 
Mace/Hward Sch to Connell CD1575 150,000 150,000 
Corona Ave -- McAndrews to Grand CD0000 450,000 450,000 
Excel Dr -- Delta Waters to Delta Ctr (Dev $$) CD1630 600,000 600,000 
Midway-Table Rock to 330' West CD1692 100,000 100,000 

TOTAL  $     750,000  $           340,000  $      450,000  $        1,540,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
 Budget

FY 2011 
Budget Total

Street Improvement Fund (042)  $    750,000  $          240,000  $              990,000 
Special Sidewalk Fund (044) 100,000 450,000 550,000 

TOTAL  $    750,000  $          340,000  $    450,000  $           1,540,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CE0000  Developer Right-of-Way Dedication SDC Credit 
 
DESCRIPTION 
Payments to developers for right-of-way required as a condition of new development by the private sector. 
 
PURPOSE AND JUSTIFICATION 
This project category provides a means to pay back private sector developers for right-of-way required for arterial or 
collector streets that are part of or adjacent to their development projects.  Each of the subdivisions listed below is 
either completed or under construction and is eligible for Street SDC credits. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Tower Business Park CE1266  $      675,520  $           675,520 
Cherry Lane Est. -- Ph 4 & 5 CE1282 1,020 1,020 
Heights @ Hillcrest CE1536 16,000 16,000 
Hunter Place CE1596 6,130 6,130 
Whitnery Place CE1613 35,000 35,000 
Cox East-Phase 2 CE0000 60,540 60,540 
Brooks Sub CE0000 3,300 3,300 
Barton Terrace CE0000 10,500 10,500 
Spring Meadows CE0000 470,000 470,000 
Misc. Unknown Developer Projects CE0000               500,000          500,000 1,000,000 

TOTAL  $      808,010  $           970,000  $      500,000  $        2,278,010  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Street SDC Fund (021)  $       808,010  $          970,000  $       500,000  $           2,278,010 
TOTAL  $       808,010  $          970,000  $       500,000  $           2,278,010  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CH0000  Sanitary Sewer Rehabs/Upgrades 
 
DESCRIPTION 
Replace various undersized and/or deteriorated sanitary sewers and eliminate direct inflow into the sewer trunk system. 
 
PURPOSE AND JUSTIFICATION 
The Sanitary Sewer Master Plan has identified several million dollars worth of existing sewer pipe which needs to be 
replaced and/or upsized. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Repair & Replace-Alley, East of Lindley CH0845  $        66,000  $               9,000  $             75,000 
Lone Pine Rd -- Fillmore to Papago CH0840 310,000 150,000 460,000 
Jackson Street -Columbus/Wdstk CH0000 200,000 290,000 490,000 

TOTAL  $      376,000  $           359,000  $      290,000  $        1,025,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Sanitary Sewer Maintenance Fund (014)  $        66,000  $               9,000  $                75,000 
Sewer Collection System SDC Fund (020) 310,000 350,000 290,000 950,000 

TOTAL  $      376,000  $           359,000  $       290,000  $           1,025,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CL0000  Developer Sanitary Sewer Payments 
 
DESCRIPTION 
Payments to developers for construction of oversize sanitary sewer lines constructed as part of private development 
projects. 
 
PURPOSE AND JUSTIFICATION 
Occasionally developers are required to construct sanitary sewer lines larger than needed for their projects, in order to 
serve future upstream development.  This project category provides a means of compensating them for the additional 
capacity.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Various Unknown Developer Projects  $             10,000  $        10,000  $             20,000 
TOTAL  $             -  $             10,000  $        10,000  $             20,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
 Budget

FY 2011 
Budget Total

Sewer Collection System Fund (020)  $            10,000  $        10,000  $                20,000 
TOTAL  $              -  $            10,000  $        10,000  $                20,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CP0000  City Storm Drain Projects 
 
DESCRIPTION 
Planning, design, contract administration and contractor payments for various storm drain system improvements, 
repairs as well as upgrades to the existing storm drain system throughout the City. 
 
PURPOSE AND JUSTIFICATION 
To alleviate known drainage problems and extend existing drainage systems.  To provide an orderly expansion of the 
storm drain system into areas of known drainage consistent with the Medford Area Drainage Master Plan.  This project 
category represents the City’s storm drain construction commitment financed by the monthly fee paid by all property 
owners, private and commercial as well as System Development Charges. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Storm Drain Repair-Court-Beatty, South of Walnut CP0861  $          8,000  $           300,000  $           308,000 
NPDES - Ph II Activities CP0885 30,000 30,000 60,000 
La Loma/Juanipero Storm Drain CP0902 95,000 95,000 
Elk Creek Basin Plan CP0926 55,000 10,000 65,000 
Holmes Ave -- Oakdale to Ivy CP0000 70,000 250,000 320,000 
Airport Road-Table Rock to Bear Creek CP0000 370,000 370,000 
Crooked Creek Basin Plan CP0000 100,000 100,000 
TMDL Activities CP0927 30,000 30,000 60,000 
Edwards Storm Drain 70,000 70,000 
Miscellaneous Storm Drain Projects                 40,000            40,000 80,000 

TOTAL  $      188,000  $           820,000  $      520,000  $        1,528,000    
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Storm Drain SDC Fund (022)  $      150,000  $           450,000  $       420,000  $           1,020,000 
Storm Drain Utility Fund (046) 38,000 370,000 100,000 508,000 

TOTAL  $      188,000  $           820,000  $       520,000  $           1,528,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
 
 
 
 
 
 
 
 
 
 
       



6-32 

PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CS0000  Developer Storm Drain Payments 
 
DESCRIPTION 
Payments to developers for construction of oversize storm drainage pipes required to handle future upstream flows. 
 
PURPOSE AND JUSTIFICATION 
To allow an orderly progression toward completion of the Medford Area Drainage Master Plan. This funding provides for 
a pay back to a developer for over sizing drainage facilities within his project area.  Ordinance No. 4940 outlined the 
City’s intent to share costs in certain storm drain facilities.  As these obligations come due, the Drainage SDC Fund 
pays for the associated costs.  Typically this would be a cost sharing situation in a new development or the storm drain 
costs in a local improvement project.  We receive system development charges for storm drainage that offsets new 
development cost sharing. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Misc. Uknown Developer Project  $             10,000  $      10,000  $             20,000 
TOTAL  $             -  $             10,000  $      10,000  $             20,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Storm Drain SDC Fund (022)  $            10,000  $     10,000  $                20,000 
TOTAL  $               -  $            10,000  $     10,000  $                20,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CT0000  Miscellaneous 
 
DESCRIPTION 
Replace various bridges throughout the City as needed. 
 
PURPOSE AND JUSTIFICATION 
In 2002, ODOT’s annual bridge inspection program revealed the McAndrews Bridge over Bear Creek had an extremely 
low sufficiency program.  The City applied for, and received, an OTIA-III grant for $8.346 million to replace the bridge.  
The bridge is complete.  The unused portion of the grant needs to be returned to ODOT. 
 
The City Council has previously approved an agreement with the Developer to replace the Larson Creek Bridge.  This 
project represents the City’s portion of the costs.  The Jackson/Biddle Interchange is heavily used by pedestrians and is 
not currently handicapped friendly.  A safety problem with the old-style bridge rail was brought to the attention of Public 
Works and needs to be replaced.   
 
The City of Medford has been granted $1,027,699 in Federal American Recovery and Reinvestment Act (ARRA) of 
2009 funds (stimulus funds) that the Council has directed to be spent on the Bear Creek Greenway Trail Overcrossing 
at Barnett Road.  Further, the City has been granted up to $500,000 in Congestion Mitigation/Air Quality (CMAQ) funds 
and $801,000 from federal ‘earmark’ funds transferred from Jackson County for this project. 
 
PROJECT REQUIREMENTS 

Carry
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

McAndrews Bridge Replacement CT0557  $         100,000  $           100,000 
Larson Creek Bridge Replacement CT0589 271,170 271,170 
Jackson/Biddle Interchange Pedestrian Island CT0000 50,000 50,000 
Bridge Rail Fix-Main/Jackson CT0000 50,000 50,000 
Bear Creek Greenway Trail Overcrossing CT0625            2,328,700  2,328,700 

TOTAL  $         371,170  $        2,328,700  $      100,000  $        2,799,870  
 
PROJECT RESOURCES 

Carry
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $         100,000  $   100,000  $              200,000 
Street SDC Fund (021) 20,300 20,300 
Storm Drain SDC Fund (022) 110,500 110,500 
Street Improvement Fund (042) 140,370 2,328,700  2,469,070 

TOTAL  $         371,170  $       2,328,700  $   100,000  $           2,799,870  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  CV0000  City Sidewalk Projects 
 
DESCRIPTION 
Construct new sidewalks at various locations throughout the City. 
 
PURPOSE AND JUSTIFICATION 
Medford’s citizens passed a $4.6 million G.O. bond in 2004, specifically to construct new sidewalks near elementary 
schools. 
 
The Table Rock fill-in project will allow pedestrians to safely negotiate the intersection 
 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010   
Budget

FY 2011 
Budget Total

Table Rock Fill ins  CV0000  $       24,000  $             24,000 
Safe School S/W - Ph V-East CV0599 100,000 100,000 
Safe School S/W - Ph V-West CV0621 264,000 264,000 
Misc. Sidewalk Projects CV0000 25,000 25,000 50,000 

TOTAL  $     288,000  $           125,000  $        25,000  $           438,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Special Sidewalk Fund (044)  $    288,000  $          125,000  $          25,000  $              438,000 
TOTAL  $    288,000  $          125,000  $          25,000  $              438,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  TA0000  New Traffic Signal Projects 
 
DESCRIPTION 
Planning, design, contract administration and contract payments for construction of new traffic signals and flashers. 
 
PURPOSE AND JUSTIFICATION 
To provide for safe and efficient traffic flow.  This project category provides funding for new traffic signals or flashers at 
various locations in the City.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Springbrook & Spring -College Hill TA0153  $     210,000  $           210,000  $           420,000 
Columbus and Jackson Interchange TA0193 10,000 10,000 
Lone Pine Signal at Springbrook TA0000 50,000 50,000 

TOTAL  $     220,000  $           210,000  $        50,000  $           480,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $      220,000  $                     -  $       50,000  $              270,000 
Street SDC Fund (21)                 210,000                  210,000 

TOTAL  $      220,000  $          210,000  $       50,000  $              480,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  TB0000  Traffic Signal Modifications 
 
DESCRIPTION 
Rebuild or upgrade existing traffic signal installations by installing or replacing existing equipment to meet new state 
standards and operations. 
 
PURPOSE AND JUSTIFICATION 
To provide safe and efficient traffic flow.  Many of the existing traffic signals have equipment in service that should be 
replaced or upgraded.  New standards and technology have resulted in improved equipment that is more reliable and 
cost effective. 
 
Traffic surveillance cameras are necessary to facilitate efficiency and safety on the major transportation corridors in the 
City.  Eventually, the City will be able to provide real-time travel information to the media as well as emergency 
services.  Data can also be provided to ODOT’s TripCheck website. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Signal Interconnect -- Fiber Optics TB0205  $      30,000  $        30,000  $             60,000 
Traffic Surveillance TB0000 40,000 40,000 
Signal Mod -- 4th & Central TB0221 24,000 76,000 100,000 
Signal Mod -- Oakdale & Main/8th TB0220 150,000 150,000 
Signal System Update TB0000 20,000 20,000 

TOTAL  $    264,000  $             76,000  $        30,000  $           370,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
 Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $    264,000  $            76,000  $       30,000  $              370,000 
TOTAL  $    264,000  $            76,000  $       30,000  $              370,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  TD0000  City Illumination Projects 
 
DESCRIPTION 
Install street lighting in older areas of the City. 
 
PURPOSE AND JUSTIFICATION 
To provide for safe and efficient movement of people and goods.  Illumination also provides nighttime security for 
property and improvements.  Street lighting is an element in bringing City streets up to urban standards.  Some older 
sections of the City were built prior to street lighting requirements.  The West Medford Coalition has indicated a need for 
better street lighting in parts of West Medford.  Other requests come through the Neighborhood Walk program. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

W. Main-Chestnut to Oak Grove TD0232  $             68,000  $             68,000 
Residential Street Lights-09/10 TD0000 10,000 10,000 
Residential Street Lights-09/10 TD0000 10,000 10,000 

TOTAL  $               -  $             78,000  $        10,000  $             88,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $            78,000  $       10,000  $                88,000 
TOTAL  $                -  $            78,000  $       10,000  $                88,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  TE0000  Intersection Modifications 
 
DESCRIPTION 
Planning, design, contract administration and contractor payments for various modifications, including the addition of 
turn lanes, alternative intersections, and roundabouts. 
 
PURPOSE AND JUSTIFICATION 
To improve traffic safety and efficiency at intersections, of which the Table Rock and Merriman intersection is on the “17 
Bonded Street Projects” list. 
 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010   
Budget

FY 2011 
Budget Total

Table Rock and Merriman Intx TE0201  $       719,000  $           600,000  $        1,319,000 
Highland and Greenwood TE0201 200,000 15,000 215,000 
Traffic System Management Projects TE0000 50,000 50,000 

TOTAL  $       969,000  $           615,000  $                  -  $        1,584,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $       969,000     $              969,000 
Street SDC Fund (21) 615,000                  615,000 

TOTAL  $       969,000  $          615,000  $                -  $           1,584,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  TJ0000  Traffic Studies 
 
DESCRIPTION 
Signal timing  and traffic circulation studies 
 
PURPOSE AND JUSTIFICATION 
Signal timing studies are necessary to improve safety and efficiency on the City’s arterial and collector street system. 
 
The Larson Creek Greenway is identified in the City’s Transportation System Plan (TSP).  The City’s bicycling 
community is concerned over the level of development taking place in this part of the City.  A study is being conducted 
to look at the impacts of such development on the future of the greenway. 
 
Local circulation studies are necessary to facilitate a grid of streets that minimize the effects of the development on the 
surrounding arterial and collector streets.  They are also identified as a needed task in the City’s TSP.  There are 
currently two adopted circulation plans in place out of an estimated ten that are needed. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Signal Timing Study TJ0000  $     20,000  $             20,000 
Larson Creek Greenway Study  TJ0216 4,000 4,000 
Local Circulation Study TJ0000 80,000 80,000 

TOTAL  $   104,000  $                      -  $                  -  $           104,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $     104,000  $              104,000 
TOTAL  $     104,000  $                     -  $                  -  $              104,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
E N G I N E E R I N G  A N D  D E V E L O P M E N T  ( 40 03 )  

 
PROJECT NUMBER:  TL0000  Traffic Calming 
 
DESCRIPTION 
Traffic calming to include but not limited to the following:  speed bumps, raised crosswalks and curb extensions. 
 
PURPOSE AND JUSTIFICATION 
To increase pedestrian safety and reduce speeds on major neighborhood streets and reduce cut-through traffic on local 
neighborhood streets. 
 
Bicycle, pedestrian and freight projects are small improvements, e.g., signage or striping, as required by the City’s TSP.  
The projects help facilitate multi-model transportation and help increase efficiencies in the transportation system. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Bicycle Striping and Education TL0230  $          4,500  $               4,500 
Bike/Pedestrian-General TL0000 30,000 30,000 
Miscellaneous Traffic Calming Projects TL0000 50,000 50,000 

TOTAL  $        84,500  $                      -  $                  -  $             84,500  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010
Budget

FY 2011 
Budget Total

Gas Tax Fund (013)  $      84,500  $                84,500 
TOTAL  $      84,500  $                     -  $                 -  $                84,500  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S  
O P E R A T I O N S  ( 410 7 )  

 
PROJECT NUMBER:  MA1000:  Radio System Upgrade 
 
DESCRIPTION 
Replacement of mobile radios and Public Works base station. 
 

PURPOSE AND JUSTIFICATION 
Replacement of mobile radios and base station is necessary in order to bring Public Works into compliance with 
federally mandated rules.  The narrow banding rules apply to all FCC licensed agencies. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Radio System Upgrade MA1001  $       50,000  $       50,000 
TOTAL  $                   -  $                 -  $       50,000  $       50,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Street Utility Fund (024)  $        25,000  $       25,000 
Sanitary Sewer Maintenance Fund (014)            12,500           12,500 
Storm Drain Utility Fund (046)            12,500           12,500 

TOTAL  $                    -  $               -  $        50,000  $       50,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S  
O P E R A T I O N S  ( 410 7 )  

 
PROJECT NUMBER:  MC1000:  Sewer Collection System Maintenance 
 
DESCRIPTION 
Use of outside contractors to provide selective sewer system maintenance, repairs, and upgrades. 
 

PURPOSE AND JUSTIFICATION 
Provide the means to rehabilitate various manholes and pipe sections which are individually too small in nature to 
warrant an engineered project. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Various Repair/Replacement Projects MC1002  $     100,000  $     100,000  $     200,000 
TOTAL  $                   -  $     100,000  $     100,000  $     200,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Sanitary Sewer Maintenance Fund (014)  $   100,000  $     100,000  $     200,000 
TOTAL  $                   -  $   100,000  $     100,000  $     200,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S  
O P E R A T I O N S  ( 410 7 )  

 
PROJECT NUMBER:  MD1000:  Drainage System Maintenance 
 
DESCRIPTION 
Use of outside contractors to provide selective drainage system maintenance, repairs, and the annual leaf collection 
and recycling program. 
 
PURPOSE AND JUSTIFICATION 
Manual cleaning of approximately 8.5 miles of creek and drainage channels completed on an annual schedule to 
reduce flooding.  Provide the means to rehabilitate various manholes and pipe sections, which are individually too small 
in nature to warrant an engineered project.  Contracting of the annual leaf collection and recycling program. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Leaf Collection and Recycling MD1003  $        120,000  $     120,000  $     240,000 
Creek Channel Hand Cleaning & Debris Disposal MD1004              50,000           50,000         100,000 
Various Repair/Replacement Projects MD1005              50,000           50,000         100,000 

TOTAL  $                   -  $        220,000  $     220,000  $     440,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Storm Drain Utility Fund (046)  $     220,000  $      220,000  $     440,000 
TOTAL  $                   -  $     220,000  $      220,000  $     440,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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 PU BL IC  WOR K S  
O P E R A T I O N S  ( 410 7 )  

 
PROJECT NUMBER:  MF1000:  Facilities Maintenance 
 
DESCRIPTION 
Construction of a vactor  waste receiving station at the Service Center. 
 

PURPOSE AND JUSTIFICATION 
The Operations Division fleet includes two vacuum trucks that are used to vacuum out storm drains and to perform 
“soft” excavation.  Spoils that are vacuumed up are currently deposited into an earthen pit.  Construction of a vactor 
waste receiving station is required to meet current Oregon Dept. of Environmental Quality standards. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Vactor Waste Receiving Station Construction MF1006  $        630,000  $     630,000 
TOTAL  $                    -  $        630,000  $                 -  $     630,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Storm Drain Utility Fund (046)  $      630,000  $     630,000 
TOTAL  $      630,000  $                   -  $     630,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S  
O P E R A T I O N S  ( 410 7 )  

 
PROJECT NUMBER:  MS1000:  Street Maintenance 
 
DESCRIPTION 
Street maintenance contracts for overlays and pavement preservation. 
 
PURPOSE AND JUSTIFICATION 
Use of outside contractors to perform overlay of streets.  The alternative to overlay is complete reconstruction.  Costs 
for reconstructions would be at least ten-fold.  Overlays can defer reconstruction almost indefinitely.  Pavement 
preservation on selected streets with minor surface defects will remediate those defects and defer more extensive 
repairs at 10-30% of overlay cost.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Overlay MS1008  $  1,100,000  $  1,100,000 
Pavement Preservation MS1009            350,000         350,000 

TOTAL  $                -  $        350,000  $  1,100,000  $  1,450,000  
  
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Street Utility Fund (024)  $     350,000  $   1,100,000  $  1,450,000 
TOTAL  $                -  $     350,000  $   1,100,000  $  1,450,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S  
O P E R A T I O N S  ( 410 7 )  

 
PROJECT NUMBER:  MT1000:  Traffic Maintenance Projects 
 
DESCRIPTION 
Upgrade equipment at existing traffic signals. 
 

PURPOSE AND JUSTIFICATION 
Replace obsolete equipment such as controllers, signal heads, pedestrian heads, and wiring at existing signalized 
intersections.  Upgrade existing signing including larger street name signs and replacing illuminated signs with high 
reflectivity signs.  Some intersections have equipment that is over 40 years old, and has reached the end of its useful 
life. 
 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010 
Budget

FY 2011 
Budget Total

Traffic Maintenance Upgrades MT1010  $        100,000  $     100,000  $     200,000 
TOTAL  $                   -  $        100,000  $     100,000  $     200,000  

 
 PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Street Utility Fund (024)  $       100,000  $     100,000  $     200,000 
TOTAL  $                   -  $       100,000  $     100,000  $     200,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
W A T E R  R E C L A M A T I O N  D I V I S I O N  ( 45 03 )  

 
PROJECT NUMBER:  WA0100  Aeration Facilities 
 
DESCRIPTION 
Planning, design, inspection, contract administration and contractor payments for the construction and improvement of 
aeration facilities.  The aeration facilities provide oxygen to the secondary biological treatment process. 
 
PURPOSE AND JUSTIFICATION 
The addition of high efficiency air diffusers to aeration basin quadrant.  A4 will increase the plant’s flexibility to meet 
more stringent ammonia removal requirements. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

A-4 Diffusors WA0801  $      124,000  $           500,000  $           624,000 
A-1 & A-2 Diffusers WA1101          562,500               562,500 
Blower Softstart WA1102            50,000                 50,000 

TOTAL  $      124,000  $           500,000  $      612,500  $        1,236,500 
 
PROJECT RESOURCES 

Carry
Forward*

FY 2010
 Budget

FY 2011
Budget Total

Sewage Treatment SDC Fund (023)  $         124,000  $            500,000  $        562,500  $           1,186,500 
Sewage Treatment Fund (090)              50,000                    50,000 

 TOTAL  $         124,000  $            500,000  $        612,500  $           1,236,500 
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PU B LI C WO RK S    
W A T E R  R E C L A M A T I O N  D I V I S I O N  ( 45 03 )  

 
PROJECT NUMBER:  WC0100  Secondary  Clarifier  Facilities 
 
DESCRIPTION 
Planning, design, inspection, contract administration and contractor payments for the construction and 
improvement of  secondary clarifiers. 
 
PURPOSE AND JUSTIFICATION 
This project will increase the return sludge pumping capacity and piping for the existing five secondary 
clarifiers to increase their capacity and optimize their performance.  By increasing the return sludge pumping 
capacity, the maximum hydraulic capacity of the clarifiers can be reached, while at the same time improving 
their performance when treating for the ammonia removal now required for discharge permit compliance.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Secondary RAS Mods WC1001  $    2,187,530  $        2,187,530 
TOTAL  $                  -  $    2,187,530  $              -  $        2,187,530  

 
PROJECT RESOURCES 

Carry
Forward*

FY 2010
 Budget

FY 2011 
Budget Total

Sewage Treatment SDC Fund (023)  $            546,900  $              546,900 
Sewage Treatment Fund (090)             1,640,630               1,640,630 

TOTAL  $                     -  $         2,187,530  $               -  $           2,187,530  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully 
implemented. 
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PU B LI C WO RK S    
W A T E R  R E C L A M A T I O N  D I V I S I O N  ( 45 03 )  

 
PROJECT NUMBER:  WK0100 Cogeneration Facilities 
 
DESCRIPTION 
Planning, design, inspection, contract administration and contractor payments for the construction and 
improvement of cogeneration facilities and associated equipment.  The cogeneration facilities utilize digester 
gas to generate power and heat for plant operations, and they run continuously. 
 
PURPOSE AND JUSTIFICATION 
The Top End Rebuild is a required periodic engine overhaul to insure adequate output and operational 
reliability of the cogeneration facilities and associated equipment. 
 
Gas Treatment provides a methane gas scrubbing system to remove harmful compounds from the digester 
methane gas that reduce cogeneration engine performance, as well as corrode plant digester gas lines and 
fill them with material that reduces their capacity. 
 
A new cogeneration facility is necessary to replace the existing one, which is over 30 years old, out of 
capacity, and presents a problem for air quality permit compliance.  A new cogeneration facility will provide 
additional energy and heat generation capacity well into the future, be considerably more efficient, and 
better comply with newer air quality permit requirements.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010   
Budget

FY 2011 
Budget Total

Top End Rebuild  $         100,000  $           100,000 
Gas Treatment          500,000               750,000            1,250,000 
New Cogeneration Unit          180,000               150,000          2,700,000            3,030,000 

TOTAL  $      680,000  $           900,000  $      2,800,000  $        4,380,000 
 
PROJECT RESOURCES 

Carry
Forward*

FY 2010
Budget

FY 2011
Budget Total

Sewage Treatment SDC Fund (023)  $        400,000  $          412,500  $      2,700,000  $           3,512,500 
Sewage Treatment Fund (090)            280,000              487,500             100,000                  867,500 

TOTAL  $        680,000  $          900,000  $      2,800,000  $           4,380,000 
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully 
implemented. 
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PU B LI C WO RK S    
W A T E R  R E C L A M A T I O N  D I V I S I O N  ( 45 03 )  

 
PROJECT NUMBER:  WN0100 Non-Treatment Facilities  
 
DESCRIPTION 
Planning, design, inspection, contract administration and contractor payments for the construction and 
improvement of non-treatment facilities that support the plant operational processes. 
 
PURPOSE AND JUSTIFICATION 
The MCC1 replacement is the final step in our electrical system upgrade, this Motor Control Center is part of 
the original facility and is forty (40) years old. The Lab HVAC replacement is again forty (40) years old and 
inefficient; moving this unit to the roof will allow us to remodel the space it now occupies as a much needed 
Operations office. The 3W system will allow us to finish an existing project. The Man Hole Replacement 
project will replace an existing Man Hole damaged by Hydrogen Sulfide gas. The Fencing of the Upper 
Drying Beds will provide fencing around the open paved drying bed area which has been unfenced and 
deemed unsafe. The Ph monitoring will provide for remote pH monitoring of high and low Ph loads to the 
plant enabling the Source Control team to track down pH violators. The Gate replacement will allow us to 
continue with the second phase of our gate replacement project. The Lighting Upgrade project will allow the 
WRD to replace all florescent lights within the plant with high efficient electronically ballasted lighting; these 
budget dollars include Energy Trust rebates. The Man lift system will put in place a lifting system allowing us 
safer retrieval of injured workers from confined space; this is deemed a safety issue. The Security Gate 
System would put into place a security gate system for both main entrances to the plant providing a more 
secure environment for shifts that work late hours and giving more control of who is on the facility. 
 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010   
Budget

FY 2011 
Budget Total

MCC1 Replacement WN1001  $           300,000  $           300,000 
Lab HVAC and Remodel WN1002               187,500          112,500               300,000 
Pavement Maintenance WN1003                 50,000            50,000               100,000 
3W System WN 1101          125,000               125,000 
Man Hole Replacement WN1004                 35,000                 35,000 
Fencing Upper D.B. WN1005                 80,000                 80,000 
Ph Monitoring WN1006                 75,000                 75,000 
Replace Gates WN1007               200,000          200,000               400,000 
Lighting Upgrade WN1008                 16,000                 16,000 
Man Lift System WN1009                 75,000                 75,000 
Security Gate System WN1102            75,000                 75,000 

TOTAL  $                  -  $        1,018,500  $      562,500  $        1,581,000 
 
PROJECT RESOURCES 

Carry Forward*
FY 2010
Budget

FY 2011 
Budget Total

Sewage Treatment SDC Fund (023)  $              375,000  $         125,000  $              500,000 
Sewage Treatment Fund (090) 643,500 437,500 1,081,000 

TOTAL  $                      -  $           1,018,500  $         562,500  $           1,581,000 
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully 
implemented 
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PU B LI C WO RK S    
W A T E R  R E C L A M A T I O N  D I V I S I O N  ( 45 03 )  

 
PROJECT NUMBER:  WR0000  Research Projects 
 
DESCRIPTION 
Facility evaluation and research projects as needed to determine the timing, cost and feasibility of capital improvements 
to meet treatment plant regulatory and expansion needs. 
 
PURPOSE AND JUSTIFICATION 
The O&M Manual is a permit required overview of the RWRF outlining in detail the policies and procedures necessary 
to run the facility.  This project would do a full update of the manual in both paper and electronic form with the ability to 
use it as a training tool. 
 
Now that the Rogue Basin Total Maximum Daily Loads (TMDLs) has been determined, the plant’s NPDES permit will 
be renewed to reflect the updated discharge requirements.  At this time the RWRF Facility Plan needs to be updated to 
evaluate the new permit requirements, evaluate treatment alternatives, and generate a proposed capital improvement 
program for the next 20 years.  The Facility Plan is usually updated every five years or so.  The last update was in 
November of 2000.    The Facility Plan project will span the end of the last fiscal year and carry over into the first fiscal 
year of the biennium 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

O & M Manual WR1001  $         200,000  $              200,000 
Facility Plan Update WR0901        150,000                  150,000 

TOTAL  $    150,000  $         200,000  $               -  $              350,000 
 
 
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Sewage Treatment Fund (090)  $    150,000  $         200,000  $              350,000 
TOTAL  $    150,000  $         200,000  $               -  $              350,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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CITY OF MEDFORD 
2007 - 2009 Biennial Budget 

 
Public Works Utility Fees and Unfunded Costs 

 
Overview:   
The Public Works utility fees for streets, storm drain, and sewer collection were established to maintain 
the infrastructure used in providing related services.  Historically these funds have been adequate to 
provide the maintenance level-of-service and have had significant ending fund balances. 
 
Two factors contribute to a need to examine fee adjustments which are larger than the typical cost-of-
living (‘COLA’) increases normally implemented.  The first factor is that utility costs are increasing faster 
than revenues.  The second factor is additional needs beyond maintenance that can be funded by utility 
fees. 
 
There are five discrete costs that can be included in Public Works utility fees which are not currently 
accounted for by existing resources.  Not all of these costs need to be incurred, but the City should 
decide that these costs will be incurred and paid for by utility fees or that these issues should be 
deferred into the future.   
 
This report projects utility fee rates to the year 2014.  Infrastructure maintenance is best prioritized if 
resources can be relied upon for several years into the future.  Large customers are very appreciative of 
the fact that they can rely on utility rates for several years and budget accordingly. 
 
If all of the proposed costs herein are paid for by utility fee adjustments it is projected that the total 
Public Works utility fee for a single-family residence (SFR) will increase from $21.66 in 2009 to $32.60 
in 2014.  This equates to an annual increase of 8.5 percent per year for five years. 
 
The City has three options to accomplish the five additional needs identified: 
1)  Reduce maintenance of infrastructure to pay these costs 
2)  Enhance revenues to pay these costs and continue the current levels-of service for maintenance 
3)  Do not fund some or all of these costs from utility funds 
 
The City Council reviewed the five needs during a study session in January, 2009, and directed that all 
five needs be reviewed by the Budget Committee.  It is requested that the Budget Committee review 
these issues and recommend which needs, if any, should be incorporated into utility rates. 
  
Description of needs: 
1.  Real costs – increasing far faster than cost-of-living. 
Typical ‘COLA’ adjustments to utility fees over the past 10 years have been approximately 3 percent per 
year.  Personnel costs have risen 6-7 percent per year and material costs have increased 3-4 percent 
per year … except during the last 12-18 months during which construction materials prices have risen at 
a faster rate.  Charges for billing from the Medford Water Commission have increased 5.5 percent per 
year on average.  The Public Works Department has been successful in maintaining and increasing 
service and maintenance in spite of outside costs increases through internal innovations and 
continuously improving efficiency.  The Department spends 78 percent of the current budget through 
outsourcing, however, and internal cost efficiencies only affect the remaining 22 percent of the 
Department budget.  Innovations and efficiency improvements can no longer close the gap between 
needs and resources. 
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2.  Indirect costs – almost $1M per year 
When originally instituted in 1999, the total indirect cost allocation transferred to the General Fund by 
the Public Works Department was $54K per year.  The Department was able to absorb this impact 
without reducing service through efficiency improvements.  The current proposed indirect cost allocation 
for Public Works is $913K, more than a 17-fold increase in 10 years.   This level of transfer payment 
cannot be sustained without additional resources or reductions in service.  The Department has been 
aware that rate adjustments or service reductions would be required to fund this transfer payment for 
some time, but high ending fund balances during a booming economy made higher than ‘COLA’ rate 
adjustments unsupportable.  
 
3.  General Fund – $721K per year 
The Engineering Division of the Public Works Department has historically been predominately funded by 
the General Fund.  In 1998 the General Fund expense for the Engineering Division exceeded $1.1M.  
The Public Works Department has been directed to reduce General Fund expenditures and in the 
current budget proposes General Fund expenses of $721K per year.  It should be noted that if these 
expenses had grown consistent with other General Fund expenses the total currently would be over 
$2M per year (assuming a growth rate of 6 percent). 
 
Public Works currently plans to continue phasing out General Fund expenses and absorbing the cost to 
other funds by continued efficiency improvements.  It is anticipated that it will require several years to 
accomplish a total phase-out of General Fund expenditures without directly impacting service delivery.  
 
Adjusting utility rates to eliminate General Fund resources expended toward the Public Works 
Department will increase resources for other City priorities and departments by $721K by 2014. 
 
4.  Office Space – $300K per year (bond) 
The Public Works Department Engineering Division has been located in temporary offices since 2001.  
Several employees were moved to remote locations because of insufficient space in the temporary 
offices; which has reduced efficiency and customer service.  Originally this Division was scheduled to be 
moved back into City Hall, where it was located prior to 2001.  It has become apparent over the years 
that the space needs of other City departments have made this impractical. 
 
Space utilization and needs studies performed by the City in the late 1990’s established that the 
Engineering Division needs 10,000 square feet of space to serve requirements indefinitely into the 
future.  The Arimes Report (AKA ‘Horizon study’) includes collocating development-related departments 
as one of the primary recommendations to improve the City’s development application processing.  The 
long-term office space needs of the Public Works, Planning, Building, and development functions of the 
Parks Departments is 22,000 square feet based on the space utilization and needs studies previously 
cited. 
 
Assuming that construction of office space is a bonded expense, the Public Works Department will need 
to pay approximately $300K for a proportional share of permanent office space if the Department 
portion of this expense is contributed by utility funds.  Note that funding for the space utilized by other 
departments will need to be identified and programmed. 
 
5.  Pavement maintenance– $750K per year 
The Public Works Department proposes to enhance the long-term viability of the City’s pavements.  
Currently $1.1M per year is spent on pavement preservation contracts.  This maintenance expenditure 
does not keep pace with pavement deterioration.  Changing the methods used to maintain streets and 
increasing the resources available will result adequate pavement preservation to serve the City 
indefinitely at the lowest life-cycle cost. 
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The Public Works Department Operations Division completed a ‘Pavement Management Strategy’ 
report which demonstrates that current resources are not adequate to prevent the overall deterioration 
of Medford’s street pavements over time.  The report also establishes that additional maintenance in the 
amount of $750K per year (based on current asphalt prices) will preserve our street pavements at 
today’s condition, on average.  This expenditure now will prevent much poorer pavements or much 
higher reconstruction costs to restore pavements to good condition in the future.   
 
The state gas tax and City street utility fee are dedicated to street-related purposes.  If state gas tax 
revenues to the City increase significantly in the near term the Public Works Department will 
recommend that those funds be used for pavement maintenance rather than increase the street utility 
fee.   

 
Recommendation:   
1.  Real costs - Adjust utility fees to cover real cost increases to avoid reductions in service and 
maintenance. 
2.  Indirect costs - Adjust utility fees to account for indirect cost allocation payments to the General 
Fund, or the indirect cost allocation should be eliminated for utility funds.  Either action will avoid 
reductions in service and infrastructure maintenance.  Reducing transfers to the General Fund will 
reduce resources for activities funded by the General Fund. 
3.  General Fund - Adjust Public Works Department revenues to include all Department costs if it is 
desired to accelerate phasing out General Fund costs for Public Works. 
4.  Office Space - Adjust utility fees to fund Public Works Engineering Division offices if these funds will 
be responsible for acquiring permanent office space. 
5.  Pavement maintenance - Adjust the street utility fee or use any increased state transportation 
revenues paid to the City to provide the resources necessary to maintain the City’s pavements in their 
current condition and provide transportation surfaces for Medford’s citizens at the lowest life-cycle costs. 
 
A spreadsheet is attached showing the resulting utility fees if any or all of the above issues are to be 
funded by utility fee adjustments. 
 



This schedule shows resulting fees for a single-family residence (SFR)
if the following costs are paid for by utility fees:

Indirect costs allocation $1M per year
General Fund = $800K per year
6% real costs annual increase (labor costs and construction cost factor)
Office space = $300K per year
Pavement Maintenance strategic plan = $750K per year

Fees in white boxes are established by existing ordinances.
Fees in gray boxes result from funding items listed above.

Total current annual revenue = $12M

2008 2009 2010 2011 2012 2013 2014

sewer 9.53 9.91 10.31 11.26 12.29 13.43 14.66

storm 4.80 5.20 5.60 6.00 6.67 7.41 8.23

street 6.18 6.55 7.39 8.35 9.43 10.64 12.01

Utility fee schedule 1
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This schedule shows resulting fees for a single-family residence (SFR)
if the following costs are paid for by utility fees:

Indirect costs allocation $1M per year
General Fund = $800K per year
6% real costs annual increase (labor costs and construction cost factor)
Office space = $300K per year

Fees in white boxes are established by existing ordinances.
Fees in gray boxes result from funding items listed above.

Total current annual revenue = $12M

2008 2009 2010 2011 2012 2013 2014

sewer 9.53 9.91 10.31 11.26 12.29 13.43 14.66

storm 4.80 5.20 5.60 6.00 6.67 7.41 8.23

street 6.18 6.55 7.21 7.93 8.72 9.59 10.55

Utility fee schedule 2
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This schedule shows resulting fees for a single-family residence (SFR)
if the following costs are paid for by utility fees:

Indirect costs allocation $1M per year
General Fund = $800K per year
6% real costs annual increase (labor costs and construction cost factor)

Fees in white boxes are established by existing ordinances.
Fees in gray boxes result from funding items listed above.

Total current annual revenue = $12M

2008 2009 2010 2011 2012 2013 2014

sewer 9.53 9.91 10.31 11.20 12.16 13.21 14.34

storm 4.80 5.20 5.60 6.00 6.62 7.30 8.05

street 6.18 6.55 7.17 7.85 8.60 9.42 10.31

Utility fee schedule 3
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COMMUNITY 
M A Y O R  A N D  C I T Y  C O U N C I L  ( 010 1 )  

 
OVERALL GOAL 
To effectively represent the citizens of Medford and provide leadership as the policy-making body of the City, 
making Medford an outstanding and livable community.  The financial, medical, tourist and business hub of 
Southern Oregon and Northern California, Medford blends family lifestyles, diverse educational, artistic and 
cultural resources and a strong sense of environmental stewardship with robust economic activity.  This creates 
a vibrant place for people to live, work, learn, invest, grow, play, and visit.   
 
Pursuant to Council direction in FY2003, the cost center is budgeted to account for City in-kind financial support 
for Council endorsed community events such as: 
• Art in Bloom 
• Pear Blossom Festival 
• Holiday Lighting Festival 
• Medford Cruise and Show and Shine 
• Jazz Jubilee 
• Red, White and Boom 
• Heart Walk 
• Multicultural Fair 
• Taste of History 
• Toy Run 
 
KEY OBJECTIVES 
Adopt policies through ordinances and the biennial budget reflecting Council goals, objectives, and community 
vision. 
•••• Lobby for legislative and congressional support of proposals that further Medford’s goals, objectives, and 

community vision. 
•••• Maintain effective communication with other governmental agencies whose programs affect, or are affected 

by the City. 
•••• Maintain effective communications between citizens and the City Council. 
•••• Encourage new and expanded businesses, and family wage jobs. 
•••• Support agencies and organizations that provide services and other programs promoting education, 

prevention, intervention, and treatment, with emphasis on children and families. 
 
KEY PERFORMANCE MEASURES 
Goals, Objectives, & Community Vision 
• Ordinances adopted and policy positions taken reflecting Council goals and objectives and community 

vision. 
• Programs and projects in the current biennial budget reflecting Council goals and objectives and community 

vision. 
 
Communication 
•••• Televised City Council and other City commission meetings. 
•••• Neighborhood Walk survey participation.  
•••• Mayor’s Conversation Forum.      
•••• Medford Forum participation.  
•••• Town Hall meetings held. 

 
Intergovernmental Agencies 
• Meetings attended as Council liaison (boards/commissions, RVCOG, SOREDI, etc.). 
• Interviews held and appointments made to City boards and commissions. 
• Seek legislative and congressional support for proposals that advance the community vision, goals, and 

objectives through contracting for lobbying services. 
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Economic Development 
• Adopt an economic development plan for the City. 
• Contacts made to attract new business, and expand existing business. 
• Continue to support downtown redevelopment, RCC and SOU presence downtown. 
Community 
• Provide grants for programs promoting education, prevention, intervention, and treatment with emphasis on 
 children and families. 
• Continue business partnership and monthly recognition of McLoughlin Middle School students. 
• Provide funding and other support for key special events and community celebrations. 
• Promote programs and activities that support the vitality of every neighborhood in the City. 
• Provide direction and support for Commission actions and recommendations. 
 
CAPITAL OUTLAY - FY 2010    
None. 

 
CAPITAL OUTLAY - FY 2011 
None.         

� Provided funding & other             
support for key special events 
& community celebrations. 

 
� Represented the City of 

Medford at meetings for over 
11 different intergovernmental 
entities. 



Community

Mayor & City Council (0101)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 510,876              686,697              655,700              835,830              837,830              837,830              

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 510,876             686,697             655,700             835,830             837,830             837,830             

Department Changes: #VALUE!

STAFFING

None.
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Approved
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Mayor & City Council
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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CO MM U NI TY  
B O A R D S  A N D  C O M M I S S I O N S  ( 01 03 )  

 
OVERALL GOAL 
To encourage public input and involvement in the policy level of local government through volunteer service 
on City boards, commissions, and committees. 
 
KEY OBJECTIVES 
• Hold regular and special commission meetings to solicit citizen input on zoning, land use and 

development, parks and recreation, arts, transportation, public safety, budget, multicultural aspects, 
youth activities, and other issues facing the City. 

• Forward recommendations to the City Council on issues that relate to and facilitate implementation of 
community vision, council goals and policies. 

• Provide orientation and training for commission members so they can fully understand their roles, gain 
knowledge in the specific areas of responsibility, and improve their skills in order to make meaningful 
decisions affecting the community. 

 
KEY PERFORMANCE MEASURES 
• Monthly updates to Council via liaisons, written reports, and/or oral communications. 
• Annual written reports from boards, commissions, and committees to Council regarding 

accomplishments, achievements, projects. 
• Provide 100 percent of volunteers with handbook for information, training, knowledge. 
 
CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011 
None. 



Community

Boards and Commissions (0103)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 59,801                52,626                49,500                44,900                49,900                49,900                

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 59,801               52,626               49,500               44,900               49,900               49,900               

Department Changes: #VALUE!

STAFFING

None.
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Boards and Commissions
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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COMMUNITY 
V I S I O N  I M P L E M E N T A T I O N  ( 0 106 )  

 
OVERALL GOAL  
Support and implement elements of the Medford Vision in order to realize an ideal community in which city 
residents can live, work, and play. 
 
KEY OBJECTIVES  
• Leadership to develop and carry out the City’s Vision is characterized by the commitment of its elected 

and appointed leaders and involvement by citizens to produce meaningful, measurable outcomes.  
• Medford is carefully balanced with appropriate housing densities and open space to avoid urban sprawl, 

define and establish character within and between neighborhoods and other valley communities and 
provide a quality living environment for all its citizens. 

• Downtown Medford is a vibrant and enjoyable regional center. 
• Bear Creek is an important community asset and feature that connects Medford and ties it to the Bear 

Creek Valley. 
• Neighborhoods are clean, safe environments for all citizens, including children and senior citizens; they 

form the backbone of Medford’s social infrastructure and are the focus of community involvement and 
participation. 

• Aesthetic values are apparent in all facets of community expression. 
• Excellent, life-long educational opportunities are available and accessible to all. 
 
KEY PERFORMANCE MEASURES 
Attainment of specific elements contained within the ten principal areas set forth in the Vision document and 
Vision Strategic Action Plan adopted by Council in October 2002. 
• Growth Management. 
• Parks, Recreation & Natural Environment. 
• Public Safety. 
• Human Services. 
• Economic Development & Telecommunications. 
• Arts & Culture. 
• Cultural Diversity. 
• Education. 
• Transportation. 
• Housing. 
 
CAPITAL OUTLAY – FY 2010 
None. 
 
CAPITAL OUTLAY – FY 2011 
None. 



Community

Vision Implementation (0106)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 141,586              39,993                -                         40,000                35,000                35,000                

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 141,586             39,993               -                         40,000               35,000               35,000               

Department Changes: #VALUE!

STAFFING

None.
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Community

Mayor & City Council (0101, 0103, 0106)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 712,264              779,315              705,200              920,730              922,730              922,730              

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 712,264             779,315             705,200             920,730             922,730             922,730             

Department Changes: #VALUE!

STAFFING

None.
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09/11 City Mgr
Proposed

09/11 Bud Comm
Approved
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Mayor & City Council (0101, 0103, 0106)
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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CO MM U NI TY  
G E N E R A L  F U N D  G R A N T S  ( 0 1 02 )  

 
PROJECT NUMBER:  PG0000 – General Fund Grants 

 
DESCRIPTION 
• City General Fund Grants--provides operating funds to agencies and organizations providing essential safety net 

services to City residents. 
 

PURPOSE AND JUSTIFICATION 
The mission of City of Medford Grants Program is to provide funding to support outside agencies and organizations that 
care for the needs of Medford residents with programs and services the City itself either cannot, or does not provide 
due to lack of facilities, staffing, funding, or other limitations. 
 
KEY OBJECTIVES 
• Administer City of Medford General Fund Grant Program. 
• Continue to implement the City of Medford’s consolidated plan for housing and community development. 
 
KEY PERFORMANCE MEASURES 
• Provide staff and administration support to the City General Fund Grant Program to include tracking and 

distribution of approved grants with zero errors. 
• Successfully meet the three goals of the 2005-2009 City of Medford’s Consolidated Plan for Housing and 

Community Development by meeting the strategies and objectives of the Plan. 
 

CAPITAL OUTLAY - FY 2010 
None. 

 
CAPITAL OUTLAY - FY 2011 
None. 
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CO MM U NI TY  
C D B G  G R A N T S  ( 01 02 )  

 
PROJECT NUMBER:  PH0000 – CDBG Funds Available for Grants 
 
DESCRIPTION 
• Community Development Block Grants—provides operating funds for public services and funds for capital 

improvement projects meeting strategies in the City’s Consolidated Plan for Housing and Community Development, 
2005-2009 and 2010-2014 plan. 
 

PURPOSE AND JUSTIFICATION 
The mission of City of Medford Grants Program is to provide funding to support outside agencies and organizations that 
care for the needs of Medford residents with programs and services the City itself either cannot, or does not, provide 
due to lack of facilities, staffing, funding, or other limitations. 
 
The 2005-2009 and 2010-2014 City of Medford Consolidated Plan for Housing and Community Development, adopted 
by City Council in December 2004, provides the basis for recommendations by the Housing and Community 
Development Commission on funding allocations of Federal CDBG funds under Housing and Urban Development.  
Upon adoption by the City Council, the annual action plan is submitted to HUD. 
 
KEY OBJECTIVES 
• Coordinate and administer Community Development Block Grant program. 
• Continue to implement the City of Medford’s consolidated plan for housing and community development. 
 
KEY PERFORMANCE MEASURES 
• Administer the City’s CDBG program by successfully fulfilling all federally mandated requirements while 

maintaining 100% accuracy in reporting. 
• Successfully meet the three goals of the 2005-2009 and 2010-2014 City of Medford’s Consolidated Plan for 

Housing and Community Development by meeting the strategies and objectives of the Plan. 
 
CAPITAL OUTLAY - FY 2010 
None. 

 
CAPITAL OUTLAY - FY 2011 
None. 
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COMMUNITY 
C O M M U N I T Y  P R O M O T I O N S  ( 010 2 )  

V I S I T O R S  A N D  C O N V E N T I O N  B U R E A U  
 
OVERALL GOAL 
Contract with the Chamber of Medford/Jackson County, Visitors and Convention Bureau (VCB), to 
encourage its marketing effort focusing on convention resources and sales, tourism, local awareness, 
regional co-op marketing, and state and regional involvement, to bring more visitors to the City of Medford. 
 
KEY OBJECTIVES 
Promote the use of the City for recreational, convention and tourist related activities and services.  The 
result of this marketing effort will be an increase in visitor spending, motel occupancy and transient 
occupancy tax revenue. 
 
KEY PERFORMANCE MEASURES 
The VCB is committed to the highest excellence in marketing and promotional programs to benefit the 
tourism industry in Medford and Southern Oregon, while also respecting the environment and the high 
quality of life local residents now enjoy.  Decisions and programs are based on prudent budget 
management, research, and marketing principles.  Remaining sensitive to the political environment and to 
the needs of tourism businesses in Southern Oregon, the VCB encourages cooperation, open dialogue, and 
the building of partnerships to increase its collective marketing power. 
 
The City Council receives quarterly reports from the VCB regarding promotion activities on behalf of the City 
of Medford. 
 
CAPITAL OUTLAY - FY 2010 
None. 

 
CAPITAL OUTLAY - FY 2011 
None. 
 



Community

Grants and Community Promotions (0102)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 2,535,531           3,036,536           3,647,370           3,362,330           3,938,210           3,938,210           

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 2,535,531          3,036,536          3,647,370          3,362,330          3,938,210          3,938,210          

Department Changes: #VALUE!

STAFFING

None.

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Grants and Community Promotions
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other

In November of 2000 the voters of the City approved an increase in the Transient Lodging Tax (TLT) from 6% to 9%, with the rate set at 8% 
beginning January 1, 2001, increasing to 9% beginning January 1, 2006.  The Visitor and Convention Bureau's portion of overall tax receipts is 
established at 25% pursuant to a Council approved contract.

 7-12



7-13  

CO M M U N I TY  
M U N I C I P A L  C O U R T  O P E R A T I O N S  ( 1402 )  

 
OVERALL GOAL  
To ensure that every person accused of criminal wrongdoing is provided the constitutional guarantee of a fair and timely 
judicial process, preserving the rights and dignity of the defendant as well as the citizens of Medford. 

 
KEY OBJECTIVES  
• To ensure efficient courtroom management, including fair and timely adjudication of cases. 
• To utilize enforcement sanctions to ensure defendants’ compliance with judicial orders, including payment of 

fines and fees and completion of obligations such as jail time, special programs, classes and community 
service. 

• To provide indigent defendants with defense counsel in criminal matters. 
 

KEY PERFORMANCE MEASURES 

Courtroom Management 2006 2007 2008
Number of Cases Filed: Ordinances 3,068 3,694 3,729

Traffic 16,394 17,355 17,842
Parking 683 652 479

Total Cases Filed 20,145 21,701 22,050
Enforcement Sanctions
Number of cases referred for collection
(DMV license sanctions, warrants of arrest, collection agency)
Percentage of cases referred for collection (as compared to number 
of  cases filed) 37% 33% 32%
Collection Effectiveness:  
Total amount referred for collection 
(figures include state & county assessments, 25% collection fee, &
other fees)
Percentage of outstanding monies collected through enforcement
sanctions 39% 41% 42%

$1,790,178 $1,728,458 $1,675,689

Calendar Years

7,395 7,236 6,991

 
 
CAPITAL OUTLAY – FY  2010 
None. 
 

CAPITAL OUTLAY – FY  2011 
None. 
 
 
  

  
    

� Digital Fingerprinting for 
Criminal Convictions 

 
� More than 60 percent of 

traffic citations received 
electronically 



Community

Municipal Court (1402)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 946,916              1,032,965           1,160,920           1,130,050           1,130,050           1,130,050           

Materials and Services 209,786              205,326              236,010              258,340              258,340              258,340              

Capital Outlay 11,798                41,468                -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 1,168,499          1,279,759          1,396,930          1,388,390          1,388,390          1,388,390          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

106 Municipal Judge 1.00                   1.00                   1.00                   1.00                   1.00                   

187 Municipal Court Clerk 1.00                   1.00                   1.00                   1.00                   1.00                   

197 Court Specialist 6.00                   6.00                   6.00                   5.00                   5.00                   

TOTAL FULL-TIME POSITIONS 8.00                   8.00                   8.00                   7.00                   7.00                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.05                   0.52                   0.51                   0.51                   

TOTAL POSITIONS 8.00                   8.05                   8.52                   7.51                   7.51                   

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Municipal Court Operations
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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CO MM U NI TY  
D O W N T O W N  P A R K I N G  D I S T R I C T  ( 1 60 6 )  

 
The City of Medford Downtown Parking District Fund is an enterprise fund.  No General Fund monies are 
required to support this Fund. 
 
OVERALL GOAL  
To provide aesthetically pleasing, convenient, and efficient public parking for downtown visitors, employees, 
students and residents while maintaining a self-sustaining parking district. 
 
KEY OBJECTIVES  
• Manage the District as a self-sustaining cost center; 
• Keep the public parking facilities clean and safe; 
• Be pro-active and continuously improve the supply and quality of parking to meet the changing needs of 

downtown; 
• Recognize, acknowledge and support the unique traditional, mixed-use character of the downtown; and 
• Develop and manage parking systems and programs that efficiently and equitably address the needs of 

downtown employees, students, residents and guests that support downtown’s unique character. 
 
KEY PERFORMANCE MEASURES 
• Continuous review of the downtown parking standards allows the parking district to address the ever 

changing needs of the downtown core and to provide the public with sustainable and reliable parking 
solutions by offering safe, clean and affordable parking options. 

• Income is from leased parking permits and citation fees and fines.  These two incomes are tracked and 
allow management the opportunity to evaluate future needs, including the growth and enhancement of 
the parking district. 

• Expenditures and Revenues are analyzed to identify the current and future needs for the operation and 
maintenance of parking facilities.  By tracking and analyzing this data, the parking district can determine 
the needs to keep this self-sustaining enterprise fund in operation. 

• Complaints and recommendations are reviewed by a Parking Committee that includes public 
participants, an Agency Staff member and a Parking Management Staff member.  The Parking 
Committee is also responsible for the recommendation of policy and plans for the provision and 
management of parking within the downtown Parking District.   

 
CAPITAL OUTLAY  –  FY 2010 
None. 

 
CAPITAL OUTLAY  –  FY 2011 
None. 
 

   
� Signage and Striping 

 
� Illumination Changes 



Community

Downtown Parking District (1606)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 549,052              655,337              860,400              792,900              792,900              792,900              

Capital Outlay 28,081                16,270                40,000                -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

-                         

Total 577,132             671,608             900,400             792,900             792,900             792,900             

Department Changes: #VALUE!

STAFFING

None.

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Downtown Parking District
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N   
A D M I N I S T R A T I O N  ( 52 01 )  

 
OVERALL GOAL 
Provide overall direction and coordination for the Parks and Recreation Department, including but not limited 
to; implementation of the Parks and Recreation Leisure Services Plan and the Medford Strategic Vision Plan 
by continuing collaboration with, and support of city departments, boards, commissions, public and private 
agencies. 
 
KEY OBJECTIVES 
• To coordinate and manage capital improvement projects, including master plan design and 

implementation, for parks, greenways and active recreation facilities incorporating sustainable design 
practices to reduce water, power and maintenance needs. 

• To implement strategies and recommendations from the Parks and Recreation Leisure Services Plan. 
o To provide for a full range of recreational activities and opportunities to meet the needs of all 

residents of Medford. 
o To preserve natural resources in the Medford Urban Growth Boundary that provide open space or 

have unique recreational potential, encouraging development with parks and recreation facilities, if 
appropriate. 

o To provide an interconnected park and recreation system that is well integrated with the 
community. 

o To coordinate park and recreation planning, acquisition, maintenance, and development in the City 
of Medford to serve a broad spectrum of citizen and institutional interests.  

o To maintain and enhance community livability in Medford by promoting the aesthetic quality of the 
urban environment.  

• To seek and manage alternative funding for park acquisition, development and recreation programs. 

• Expand the “Adopt a Park” program to continue work with volunteer civic groups, businesses and 
individuals encouraging good stewardship of, and community involvement in, the development of park 
and recreation facilities.      

• To work in support of the Medford Parks and Recreation Foundation mission and stated goals. 
• Continue to develop and promote recreational facilities and programs for citizens of Medford through 

cooperation with public and private agencies. 
• To provide staff liaison and technical support to the Parks and Recreation Commission, Arts 

Commission, Cemetery Commission, Tree Committee, Mayor’s Youth Advisory Commission, and Site 
Plan and Architectural Commission.   

• Identify and incorporate current trends in parks and recreation management. 
• Coordinate and host events taking advantage of new facilities to stimulate the local economy. 
 
KEY PERFORMANCE MEASURES 
• Citizen survey rating their opportunities for park and recreation facilities. 
• Citizen survey of park users toward new park and recreation improvements.   
• Updated master plans and new facility designs that reflect council directed goals of sustainability and 

energy reductions. 
• Report on funding received from alternative funding sources. 
• Report on number of volunteer hours donated for park projects. 
• Statewide survey of park capital development projects and sub-projects managed by park and 

recreation agencies. 
• Number of acres added to the park system. 
• Develop report that will track the number of landscape development reviews and annexations reviews. 
• Number of completed grant applications applied for through opportunities available to the department or 

Medford Parks and Recreation Foundation.  
• Complete report that outlines funding received for projects that are not SDC eligible, seeking to meet 

the annual deficiency funding outlined in the 25 year Capital Improvement Plan. 
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OUTCOMES 
• Citizen rating of 80% excellent/good of their opportunities for park and recreation facilities. 
• Satisfaction level of 80% excellent/good of park users toward new park and recreation improvements.   
• Increase of alternative funding received by 5% annually. 
• Achieved an annual growth of 5 percent in volunteer hours donated for park projects. 
• Continue with an already established baseline for capital development projects per staff member. 
• Complete landscape development reviews and annexation reviews within 10 business days of receiving 

request. 
• Complete eight grant requests annually. 
• Receive 95% of funding for non SDC eligible projects to meet annual deficiency funding. 
 
CAPITAL OUTLAY - FY 2010 
None.   
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 
 

 

          
� Citizen rating of 70 percent 

excellent/good for opportunities 
in park & recreation facilities. 

 
� Satisfaction level of 70 percent 

excellent/good for park users 
toward new park & recreation 
improvements. 



Parks

Parks Administration (5201)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 427,918             472,038             540,820             632,620             632,620             632,620             

Materials and Services 132,474             114,145             89,410               107,930             107,930             107,930             

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 560,392            586,184            630,230            740,550            740,550            740,550            

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

118 Parks and Recreation Director 1.00                  1.00                  0.90                  0.90                  0.90                  

250 Office Administrator 1.00                  1.00                  0.85                  0.85                  0.85                  

251 Parks Customer Service Specialist -                    0.40                  0.20                  0.20                  0.20                  

264 Administrative Support Tech. -                    -                    0.10                  0.10                  0.10                  

293 Parks Planner III 1.00                  1.00                  0.90                  0.90                  0.90                  

TOTAL FULL-TIME POSITIONS 3.00                  3.40                  2.95                  2.95                  2.95                  

FTE EQUIVALENCY - TEMPORARY LABOR -                    -                    

TOTAL POSITIONS 3.00                  3.40                  2.95                  2.95                  2.95                  

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Parks Administration
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N   
G E N E R A L  R E C R E A T I O N  ( 520 2 )  

 
OVERALL GOAL 
Develop, provide or facilitate high quality, safe and affordable recreational activities for people of all ages 
and abilities.  This division also identifies, coordinates, and partners with other organizations, schools and 
local businesses to achieve these opportunities. 
 

KEY OBJECTIVES 
• Coordinate and monitor efficient athletic field usage between community youth and adult organizations 

and Medford Recreation programs. 
• Maximize programming and usage of U.S. Cellular Community Park in order to strive toward the goal of 

having the facility become self-supporting.  

• Provide a staff liaison to the Mayor’s Youth Advisory Commission. 
• Work with organizations and share resources that provide recreational opportunities for special 

populations and underserved markets. 
• Utilize the Youth Activity Center and the Santo Community Center to provide access and recreational 

opportunities for customers. 
• Coordinate with local school districts to provide recreational and athletic opportunities to our customers. 
• Provide a variety of quality and affordable recreational opportunities to our customers. 
• Cultivate sponsors to help underwrite the costs of providing subsidized youth programs, services and 

special events.  
• Increase awareness and the implementation of positive programming at the Youth Activity Center. 
• Implement regular strategic planning for the recreation division. 
• Utilize communication tools such as the department web sites, blast emails, and information technology. 
• Develop and implement sports and recreational facility management plans. 
 
KEY PERFORMANCE MEASURES 
• Community field and facility usage.  
• Number of tournaments and special events at U.S. Cellular Community Park. 
• Use of customer service surveys to measure program quality and customer satisfaction.  
• Calculate average cost per participant for athletics, swim program, general recreation and special 

events. 
• Measurement of dollar ratio of subsidy vs. alternative funding. 
• Tabulate youth and adult customers served along with program hours. 
• Number of Web page visits. 
• Calculate the number of volunteer hours and funding raised for programs and services by the Mayor’s 

Youth Advisory Commission. 
• Generate over $60,000 annually of revenue from corporate sponsorships and signage sales. 

 
OUTCOMES 
• Provide 85 percent of community organizations needs for facilities. 
• Positive customer satisfaction overall rating of 90 percent of good or better for quality of programs, 

facility cleanliness, staff, affordability, program content and convenience. 
• Increase number of community members participating in programs by 3 percent per year. 
• Increase amount of revenue generated by programs by 5 percent per year. 
• Measure efficiency of programming hours at all facilities under direct management, increase usage by 5 

percent. 
• Increase number of volunteer hours by 3 percent per year. 
• Increase number of recreational programs offered at City owned facilities by 3 percent. 
• Fundraise $1500 annually for scholarships provided by the Mayor’s Youth Advisory Commission. 
• Increase number of events held at U.S. Cellular Community Park that are self-sustaining.  
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CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
         � Created U.S. Cellular Community 

Park Operation & Management 
Plan. 

 
� Increase number of community 

members participating in programs 
by 15 percent per year.. 



Parks

Parks General Recreation (5202)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 813,675             964,139             1,343,400          1,135,400          1,135,400          1,135,400          

Materials and Services 245,342             302,895             533,310             720,350             720,350             720,350             

Capital Outlay -                       -                       55,220               -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 1,059,018        1,267,034        1,931,930        1,855,750        1,855,750        1,855,750        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

141 Recreaton Superintendent -                    -                    1.00                  1.00                  1.00                  

160 Recreaton Supervisor 1.00                  1.00                  2.64                  2.64                  2.64                  

251 Parks Customer Service Specialist 0.50                  0.50                  0.70                  0.70                  0.70                  

264 Administrative Support Technician 1.00                  1.00                  0.90                  -                    -                    

295 Recreation Program Coordinator 2.00                  2.00                  -                    -                    -                    

309 Clerical Support Technician -                    0.37                  0.37                  -                    -                    

328 Parks Marketing Special Events -                    -                    1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 4.50                  4.87                  6.61                  5.34                  5.34                  

FTE EQUIVALENCY - TEMPORARY LABOR 10.94                9.55                  11.80                11.80                

TOTAL POSITIONS 4.50                  15.81                16.16                17.14                17.14                

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Parks General Recreation
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N  
A R T S  &  C U L T U R A L  E V E N T S  ( 5 20 3 )  

 
OVERALL GOAL 
Provide quality arts and cultural performances and events to all citizens at no fee; thereby enhancing art 
appreciation, showcasing artists, providing wholesome family entertainment and helping to achieve 
Medford's Vision for arts and cultural events. 
 

KEY OBJECTIVES: 
• Plan, schedule, and administer Sunday evening concerts at the Bear Creek Amphitheater.  
• Plan, schedule, and administer Saturday evening Movies in the Park at the Bear Creek Amphitheater. 
• Cultivate sponsorships for concert and movie programs. 
• Provide MAC-PAC trailer to community events throughout the year. 
• Develop management and event plan for Middleford Commons. 
 
KEY PERFORMANCE MEASURES 
• Report estimating number of community members attending concerts and movies. 
• Report providing amount of funding through sponsorships. 
• Summer concert and movie schedule. 
• Report on number of youth and adults served by MAC-PAC activities at community events.  
• Use customer service survey to measure customer enjoyment. 
• Completed management plan for activities and operations at Middleford Commons. 
 
OUTCOMES 
• Audience customer satisfaction ratings of 90 percent of good or better for movies and concerts 

measured though customer surveys. 
• Annual mailing of concert and movie schedule.  
• Increase participation by 3 percent annually in numbers served at community events through the MAC-

PAC. 
• Increase by annual business and corporate sponsorship by 25 percent. 
• Adoption of management plan for Middleford Commons by Parks & Recreation Commission. 
 
CAPITAL OUTLAY - FY 2010 
Movies in the Park Equipment     $11,000 
 
The Arts and Culture division is in need of replacing equipment associated with the popular Movies in the 
Park program.  This program provides a free cultural opportunity to over 8,000 individuals each year.   
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 
         
 
         

� Increase annual business and 
corporate sponsorship by 25 percent. 



Parks

Arts & Cultural Events (5203)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 2,535                 3,237                 8,190                 49,780               49,780               49,780               

Materials and Services 84,413               37,683               50,700               58,800               58,800               58,800               

Capital Outlay 9,890                 -                        -                        11,000               11,000               11,000               

Other -                        -                        -                        -                        -                        -                        

Total 96,837              40,920              58,890              119,580            119,580            119,580            

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

None -                     -                     -                     -                     -                     

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.14                  0.18                  1.06                  1.06                  

TOTAL POSITIONS -                   0.14                  0.18                  1.06                  1.06                  

Classification

-

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Arts & Cultural Events
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N   
P A R K  M A I N T E N A N C E  G E N E R A L  F U N D  ( 5 20 4 )  

 
OVERALL GOAL 
Provide clean, safe, attractive and functional parks, open space and municipal recreation facilities by 
providing appropriate maintenance for each area that enables the city to effectively and efficiently deliver 
services to the public and reduce fuel, electrical, and water use through improved maintenance practices. 
 
KEY OBJECTIVES 
• Manage, maintain and provide support for city-owned or leased parks, street landscapes, and open 

spaces. 

• Develop and implement a clear and consistent set of Best Management practices for maintenance that 
reduce the use of utilities. 

• Monitor sanitation and safety conditions throughout all park facilities. 
• Create a staff organization, work systems and schedules that will increase staff efficiencies and reduce 

travel time and fuel use. 
• Work with public and private organizations to provide quality landscape services. 
• Develop equipment replacement strategies based on age and overall life expectancy of equipment with 

a portion of that equipment using alternative fuel or electrical.  
• Implement park staff review of development plans for all new facilities to ensure the finished product 

meets all best management practice standards for economic and long term maintenance along with 
sustainable designs that reduce the use of utilities. 

• Maximize resources and cost savings, partner with other city departments, private and government 
agencies where possible. Improve inter departmental cooperation and clarify roles and responsibilities. 

• Develop alternative sites to store equipment and house staff in order to reduce fuel usage. 
• Implement a system-wide recycling plan. 
• Seek to maintain facilities at a cost per acre that is comparable to the state average.  
 
KEY PERFORMANCE MEASURES 
• Annual report on acreage maintained, number of facilities, miles of multi-use paths, and cost per acre 

spent on park maintenance. 
• Completion of best management practice standards for each facility. 
• Number of hours partnered with other city departments, government agencies, and private service 

providers.  

• Cost savings by partnering with other service providers. 
• Incorporate all equipment inventories into a computer based maintenance management system. 
• Number of staff reviews of development plans for new and/or improved park facilities. 
• Quarterly staff schedule. 
• Annual report on customer satisfaction levels that have been established through an already 

established performance indicator report. 
• Quarterly report on fuel and utility use with an emphasis on decreasing use. 
 
OUTCOMES 

• Seek to maintain an already established cost per acre for park maintenance that is well below the 
state average.  

• Seek to improve customer satisfaction ratings by 3% annually in the following areas: 
o General maintenance and care of parks 
o Condition of park grass and plantings 
o Keeping parks clean of paper and trash 
o Removal of graffiti 
o Maintaining play equipment and picnic areas 
o Maintenance of sport fields 
o Cleanliness of restrooms 
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o Feeling safe in parks 
 

• Complete staff reviews of development plans for new/or improved facilities within 10 days. 
• Established best management practices standards for all facilities. 
• Realize cost savings of 5% annually through better partnerships with public and private agencies. 
• Establish at least two alternative work sites that will reduce fuel consumption by 3 percent. 

 
CAPITAL OUTLAY - FY 2010 
Vehicles (Truck)        $18,000 
 
Motive Equipment (Vehicles) 
This request is to continue with the vehicle replacement plan that will help reduce fuel and maintenance 
costs.  This replacement plan was implanted in the 2007-09 biennium.  The Department proposes to replace 
one vehicle in Fiscal Year 2010 and one in Fiscal Year 2011. 
 
 
CAPITAL OUTLAY - FY 2011 
Vehicles (Truck)        $21,000 
Mower           40,000 
       Total  $61,000 
 
Motive Equipment (Vehicles) 
This request continues the vehicle replacement plan begun in Fiscal Year 2008, which will help reduce fuel 
and maintenance costs.  The Department proposes to replace one vehicle in Fiscal Year 2011. 
 
General Equipment (Mower Purchase) 
This request will allow for the purchase of one replacement mower that will be able to complete mowing of 
park facilities.   
 
 
 
        
 
 
            
            
      
            
            
            

          
        

� Completed staff 
reviews of 
development plans 
for new/or improved 
facilities within 10 
days. 
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PAR K S  AN D  RE C RE AT I O N  
P A R K  M A I N T E N A N C E  U T I L I T Y  F U N D  ( 52 04 )  

 
OVERALL GOAL 
Provide management, maintenance and oversight of all vegetation within City right-of-ways and 
beautification areas in an economic, professional and aesthetically appealing manner. 
 
KEY OBJECTIVES 
• Coordinate maintenance of right-of-way and beautification areas that are the responsibility of the Parks 

& Recreation Department. 
• Assist Engineering, Public Works, and Oregon Department of Transportation in the design and 

development of right-of-way and beautification areas that will become the responsibility of the Parks & 
Recreation Department. 

• Develop comprehensive vegetation management spray program that will assist in maintenance of 
areas. 

• Use the most current Best Management Practices for maintenance of areas. 
• Develop irrigation program that will provide for water conservation in maintaining areas assigned along 

with reducing peak hour needs.  
• Develop an asset management inventory. 
 
KEY PERFORMANCE MEASURES 
• Develop baseline on cost per square foot to maintain right-of-way and beautification areas. 
• Number of staff hours provided in consultation to other agencies in the design and development of right-

of-way and beautification areas. 
• Hours provided to maintain areas by Park Maintenance staff. 
• Hours provided to maintain areas by contracted organizations. 
• Vegetation management schedule. 
• Irrigation monitoring schedule. 
• Survey of all assets related to right-of-way and beautification areas. 
 
OUTCOMES 
• Annual report on number of hours provided to other agencies. 
• Completed asset management inventory. 
• Annual report on cost per square foot to maintain areas and comparison with other municipalities. 
• Maintain annual maintenance costs to the Consumer Price Index adjustment that is allowed for this fund 

through the implementation of a comprehensive spray and watering schedule. 
• Annual report on hours provided to maintain areas by Park Maintenance staff and contracted 

organizations. 
 
CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 
 

          

� Completed asset 
management inventory. 

 



Parks

Park Maintenance (5204)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 2,148,265           2,131,255           2,494,610           2,681,510           2,681,510           2,681,510           

Materials and Services 1,353,458           1,442,954           1,561,840           1,666,960           1,666,960           1,666,960           

Capital Outlay 104,875              97,236                246,230              79,000                79,000                79,000                

Other -                         -                         -                         -                         -                         -                         

Total 3,606,598          3,671,445          4,302,680          4,427,470          4,427,470          4,427,470          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

131 Parks Superintendent 1.00                   1.00                   1.00                   1.00                   1.00                   

178 Park Technician 7.00                   7.00                   7.00                   7.00                   7.00                   

202 Parks Supervisor 1.00                   1.00                   1.00                   1.00                   1.00                   

251 Parks Customer Service Specialist 0.50                   0.10                   0.10                   0.10                   0.10                   

264 Aministrative Support Technician -                     -                     -                     0.45                   0.45                   

271 Parks Arborist 0.25                   0.25                   0.25                   0.25                   0.25                   

272 Parks Building/Utility Tech. 6.00                   2.00                   2.00                   2.00                   2.00                   

294 Parks Worker I 4.00                   4.00                   4.00                   4.00                   4.00                   

309 Clerical Support Technician -                     0.25                   0.25                   -                     -                     

TOTAL FULL-TIME POSITIONS 19.75                 15.60                 15.60                 15.80                 15.80                 

FTE EQUIVALENCY - TEMPORARY LABOR 4.88                   4.75                   8.06                   8.06                   

TOTAL POSITIONS 19.75                 20.48                 20.35                 23.86                 23.86                 

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Park Maintenance
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N  
S P E C I A L  R E S T R I C T E D  F U N D S  –   

M E D F O R D  A R T S  C O M M I S S I O N  
C E M E T E R Y  C O M M I S S I O N  ( 5 2 05 )  

     
OVERALL GOAL  
Assist in achieving Medford’s vision for arts and stewardship of the historic I.O.O.F/Eastwood Cemetery 
through collaboration with the Medford Arts Commission and Cemetery Commission.   
 
KEY OBJECTIVES  
• Provide staff support to the Medford Arts Commission and Cemetery Commission. 
• Implementation of the Public Art Selection and Acquisition Policy.  
• Implementation of annual Partnership Program. 
• Continue development of management strategies for the Eastwood Cemetery, incorporating its place in 

the community as a historical resource. 
• Increase public awareness and educational opportunities offered at the Eastwood Cemetery. 
• Seek to recruit volunteers for the Eastwood Cemetery. 

 
KEY PERFORMANCE MEASURES 
• Report on number of staff hours provided to the Arts and Cemetery Commissions. 
• Review, assess and recommend to City Council approval of Public Art Selection and Acquisition Policy.  
• Report on programs assisted via the Art Commission Partnership Program. 
• Update the management plan for the Eastwood Cemetery by Cemetery Commission and staff. 
• Research of, and application to, granting agencies and alternative funding assistance for Arts and 

Cemetery Commission projects/programs. 
 

OUTCOMES 
• Complete two acquisitions and placement of public art each budget cycle in coordination with the Public 

Art Selection & Acquisition Policy. 
• Increase by 3 percent annually the number of people served by the MAC-PAC program. 
• Annual report on Partnership Program, improvements, or projects associated with grant or gift funding 

received. 
• Continue updating facility improvement and site amenities needed at the Eastwood Cemetery.  
• Increase in Eastwood Cemetery volunteers. 
• Complete audio tour program for Eastwood Cemetery. 
• Report on Eastwood Cemetery site tours, educational programs, and volunteer service and staff time 

served. 
• Complete a digital art inventory database. 

 
CAPITAL OUTLAY - FY 2010 
Medford Arts Commission $20,000 
  
General Equipment  
Amount for the Medford Arts Commission will be used for acquisition of art for public places.   
 
CAPITAL OUTLAY - FY 2011 
Medford Arts Commission $20,500    
  
General Equipment  
Amount for the Medford Arts Commission will be used for acquisition of art for public places.   

� Completed a 
digital art 
inventory. 



Parks

Special Restricted Funds (5205)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                       -                       10,000              -                       -                       -                       

Materials and Services -                       32,047              39,520              26,220              26,220              26,220              

Capital Outlay 4,235                36,084              83,020              40,500              40,500              40,500              

Other -                       -                       -                       -                       -                       -                       

Total 4,235               68,131             132,540           66,720             66,720             66,720             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

None -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Parks Special Restricted Funds
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N   
C I T Y  T R E E  P R O G R A M  ( 52 06 )  

 
OVERALL GOAL 
Foster a healthy, diverse urban forest along arterial and collector streets.  Work with other agencies in 
regards to their needs for tree removal, planting and management plans.  Perform systematic management 
and care of trees within the Urban Ecosystem in a positive, productive and socially beneficial way in order to 
increase City-wide canopy that can reduce energy consumption. 
 
KEY OBJECTIVES 
• To monitor the health of street trees on arterial and collector streets, ensuring the safety of citizens and 

property. 
• To maintain and enhance existing tree inventory on arterial and collector streets. 
• To administer a permit system for street trees to track inventories. 
• To monitor and update tree maintenance standards to reflect the latest technology. 
• To continue to review and update existing designated street tree lists to reflect the latest tree research. 
• To provide technical support to the Tree Committee, a subcommittee of the Parks and Recreation 

Commission. 
• Coordinate with park maintenance division on care of trees in park and open space areas. 
• Assist with neighborhood beautification projects. 
• Assist other agencies with street projects that will increase City-wide canopy to assist with energy 

reductions. 
• Develop educational programs for City staff, council members, community groups and general public on 

proper tree care and maintenance of trees and how those trees can assist with energy reduction.  
• Conduct a tree inventory. 
• Prepare and implement a management plan based on inventory findings. 
• Develop a plan for Urban Forest sustainability and species diversity to ensure long term health. 
 
KEY PERFORMANCE MEASURES 
• Development of a tree inventory which would include: 

o Number of street trees 
o Species 
o Health  
o Location 

• Identification and removal of hazard trees on arterial and collector streets. 
• Track the number of street trees receiving yearly maintenance. 
• Track the number of new trees planted. 
• Maintain records of tree health two years after planting. 
• Develop unit costs for street tree planting and maintenance. 
• Track number of street tree related requests. 
• Maintain an annual history and number of projects involving other agencies. 
• Maintain records for number of projects involving community groups and neighborhood beautifications. 
• Improve diversity of street trees through wider species diversification. 
• Fill existing planting vacancies on arterial and collector streets. 
• Design and host classes on management strategies regarding the Urban Ecosystem. 
• Develop and perform a survey which measures customer satisfaction for the permitting process. 
• Incorporate all equipment inventories into a computer based maintenance management system. 
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OUTCOMES 
• Continue on-going tree inventory process. 
• Remove within seven days all trees that have been identified as a hazard tree on arterial and collector 

streets. 
• Increase by 3 percent annually the number of trees receiving maintenance compared to previous years. 
• Annual report on “State of the Trees” that would include: 

o Number of new street trees planted 
o Unit costs for street tree planting and maintenance 
o Number of tree related requests 
o Health records on tree plantings within two years of such planting 
o Implementation on diversity of street tree plantings 
o Compare information with other communities of similar size and program 

• Increase by 3 percent each year in number of residents that complete educational opportunities 
regarding proper care and maintenance of trees. 

• Maintain Tree City USA status. 
 

CAPITAL OUTLAY - FY 2010 
None.       

 
CAPITAL OUTLAY - FY 2011 
None. 
 
 

          

� Maintain City Tree 
USA status 

 
� Remove within seven 

days all trees that have 
been identified as a 
hazard tree on arterial 
and collector streets. 



Parks

City Tree Program (5206)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 72,094                105,001              122,230              130,000              130,000              130,000              

Materials and Services 78,161                88,183                137,490              133,740              133,740              133,740              

Capital Outlay -                         2,400                  -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 150,256             195,584             259,720             263,740             263,740             263,740             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

271 Parks Program Planning Assistant -                     -                     -                     -                     -                     

271 Arborist 0.75                   0.75                   0.75                   0.75                   0.75                   

TOTAL FULL-TIME POSITIONS 0.75                   0.75                   0.75                   0.75                   0.75                   

FTE EQUIVALENCY - TEMPORARY LABOR -                     -                     -                     -                     -                     

TOTAL POSITIONS 0.75                   0.75                   0.75                   0.75                   0.75                   

Classification

-

20,000

40,000

60,000

80,000

100,000

120,000

140,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

City Tree Program
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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PAR K S  AN D  RE C RE AT I O N   
B U I L D I N G  M A I N T E N A N C E  ( 5 207 )  

 
OVERALL GOAL 
Provide maintenance to the City’s capital investment in buildings, equipment and structures to the highest 
possible standards, which will allow for efficient services to both the general public and City staff.  
 

KEY OBJECTIVES 
• Provide functional, clean and attractive facilities for those conducting business with the City. 
• Provide a comfortable working environment for employees. 
• Provide maintenance and repair for buildings and equipment to City departments. 
• Provide preventative maintenance to all buildings and equipment. 
• Seek to conserve energy and resources in the daily maintenance of City facilities.    
• Develop equipment inventory and preventative maintenance schedules. 
• Track costs of materials, services and staff hours used by Building Maintenance division. 
• Increase effectiveness of staff tasks through technology (software) that will improve the overall 

efficiency in the delivery of services. 
• Develop equipment replacement strategies based on age and overall life expectancy of equipment and 

to reduce the increase of utilities needed for facilities. 
 
KEY PERFORMANCE MEASURES 
• Survey building users and City staff on maintenance, upkeep, cleaning, restrooms and attractiveness of 

facilities on an annual basis. 
• Track and review all work requests and actions taken by staff to resolve building maintenance 

measures. 
• Review all staff monthly customer service logs to identify trends and areas for improvement. 
• Create energy usage profiles for all facilities and review on a bi-monthly basis for usage and errors in 

billing. 
• Implement necessary changes and/or practices to facilities that have shown an increase use of utilities. 
• Provide annual report on recommendations to management for energy saving strategies that will result 

in a decrease in utility costs.  
• Track and review preventative maintenance tasks and equipment repairs histories, and use information 

to develop staff organization, work systems and schedules.  
• Develop an annual cost per building for maintenance/repair based on number of square feet 

maintained. 
• Incorporate all equipment inventories into a computer based maintenance management system. 
 
OUTCOMES 
• Seek to achieve a customer service satisfaction of 85 percent excellent rating. 
• Improve response time by 3 percent for customer generated requests from previous year. 
• Create natural gas and electrical energy usage profiles for all facilities and generate an annual report 

comparing usage to past years.   
• Produce annual report on natural gas and electrical usages along with recommendations on how to 

reduce usage. 
• Annual report on cost of maintenance supplies and staff resources that produces a cost per square foot 

analysis for building maintenance and compare with other municipalities.  
• Utilization of software that will assist with maintenance management. 
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CAPITAL OUTLAY - FY 2010 
Vehicles (Trucks)      $18,000 
 
Motive Equipment (Vehicles) 
This request is to continue with the vehicle replacement plan that will help reduce fuel and maintenance 
costs.  This replacement plan was implanted in the 2007-09 biennium.  The Department proposes to replace 
one vehicle in the biennium. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
      
    

 

 

Implemented new software 
that will assist with 
maintenance management. 



Parks

Building Maintenance (5207)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 498,275             1,013,554          1,234,260          1,417,860          1,417,860          1,417,860          

Materials and Services 579,519             655,933             1,020,340          1,039,020          1,039,020          1,039,020          

Capital Outlay -                       2,000                11,620               18,000               18,000               18,000               

Other -                       -                       -                       -                       -                       -                       

Total 1,077,794        1,671,487        2,266,220        2,474,880        2,474,880        2,474,880        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

168 Parks Bldg Maint. Supervisor -                    1.00                  1.00                  1.00                  1.00                  

209 Custodian 3.00                  3.00                  4.00                  4.00                  4.00                  

264 Administrative Support Technician -                    -                    -                    0.45                  0.45                  

272 Parks Building/Utility Technician II 1.00                  4.00                  2.00                  2.00                  2.00                  

330 Parks Building/Utility Technician III -                    -                    2.00                  2.00                  2.00                  

TOTAL FULL-TIME POSITIONS 4.00                  8.00                  9.00                  9.45                  9.45                  

FTE EQUIVALENCY - TEMPORARY LABOR 1.91                  2.41                  2.25                  2.25                  

TOTAL POSITIONS 4.00                  9.91                  11.41                11.70                11.70                

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Building Maintenance
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Parks

Total Parks & Recreation (52)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 4,111,910          4,977,402          6,044,080          6,357,830          6,357,830          6,357,830          

Material and Services 2,477,149          2,735,031          3,432,610          3,767,920          3,767,920          3,767,920          

Capital Outlay 119,000            137,720            396,090            148,500            148,500            148,500            

Capital Improvements 2,210,175          7,460,463          30,665,200        2,955,900          2,955,900          2,955,900          

Total 8,918,234        15,310,615      40,537,980      13,230,150      13,230,150      13,230,150      

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

118 Parks and Recreation Director 1.00                  1.00                  1.00                  1.00                  1.00                  

131 Parks Superintendent 1.00                  1.00                  1.00                  1.00                  1.00                  

141 Recreaton Superintendent -                   -                   1.00                  1.00                  1.00                  

160 Recreaton Supervisor 1.00                  1.00                  2.64                  2.64                  2.64                  

168 Parks Bldg Maint. Supervisor -                   1.00                  1.00                  1.00                  1.00                  

178 Park Technician 7.00                  7.00                  7.00                  7.00                  7.00                  

202 Parks Supervisor 1.00                  1.00                  1.00                  1.00                  1.00                  

209 Custodian 3.00                  3.00                  4.00                  4.00                  4.00                  

250 Office Administrator 1.00                  1.00                  1.00                  1.00                  1.00                  

251 Parks Customer Service Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

264 Administrative Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

265 Design & Construction Manager -                   1.00                  1.00                  1.00                  1.00                  

271 Parks Arborist 1.00                  1.00                  1.00                  1.00                  1.00                  

272 Parks Building/Utility Tech. 6.00                  2.00                  2.00                  2.00                  2.00                  

272 Parks Building/Utility Technician II 1.00                  4.00                  2.00                  2.00                  2.00                  

293 Parks Planner III 1.00                  1.00                  1.00                  1.00                  1.00                  

294 Parks Worker I 4.00                  4.00                  4.00                  4.00                  4.00                  

295 Recreation Program Coordinator 2.00                  2.00                  -                   -                   -                   

309 Clerical Support Technician -                   0.62                  0.62                  -                   -                   

328 Parks Marketing Special Events -                   -                   1.00                  1.00                  1.00                  

330 Parks Building/Utility Technician III -                   -                   2.00                  2.00                  2.00                  

TOTAL FULL-TIME POSITIONS 32.00               33.62               36.26               35.64               35.64               

FTE EQUIVALENCY - TEMPORARY LABOR 17.87               16.89               23.17               23.17               

TOTAL POSITIONS 32.00               51.49               53.15               58.81               58.81               

Classification

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total Parks and Recreation
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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Capital Projects

Parks and Recreation CIP (5208)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 149,147            288,178            290,570            310,660            310,660            310,660            

Material and Services 3,782                61,190              -                       14,900              14,900              14,900              

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 2,210,175          7,460,463          30,665,200        2,955,900          2,955,900          2,955,900          

Total 2,363,104        7,809,831        30,955,770      3,281,460        3,281,460        3,281,460        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv.

118 Parks and Recreation Director -                   -                   0.10                  0.10                  0.10                  

250 Office Administrator -                   -                   0.15                  0.15                  0.15                  

265 Design & Construction Manager -                   1.00                  1.00                  1.00                  1.00                  

293 Parks Planner III -                   -                   0.10                  0.10                  0.10                  

TOTAL FULL-TIME POSITIONS -                   1.00                  1.35                  1.35                  1.35                  

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   -                   -                   -                   

TOTAL POSITIONS -                   1.00                  1.35                  1.35                  1.35                  

Classification

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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PAR K S  AN D  RE C RE AT I O N     
P A R K S  C A P I T A L  I M P R O V E M E N T  P R O J E C T  S U M M A R Y  ( 52 08 )  

 
 
 

Carry 
Forward

FY 2010 
Budget

FY 2011 
Budget Total 

BR0021 City Hall Elevator Repair  $                   -  $                 -  $        50,000  $       50,000 

BR0032 City Hall Generator Repair & Upgrade             12,000           12,000 

BR0037 City Hall HVAC & Lighting Upgrades           400,000         400,000 

BR0038 Service Center HVAC & Lighting Upgrades               8,500         122,500          120,000         251,000 

BR0039 Lausmann Annex Server Room Air Conditioning               5,000           75,000           80,000 

BR0041 Microvellum Lease             45,600           45,600 

BR0042 City Hall Roof Repair         100,000         100,000 

BR0043 Lausmann Annex Parking Lot Maintenance             8,000             8,000 

PR0000 Neighborhood Park Acquisition and Development           420,000         420,000 

PR0021 Bear Creek Park Entry and Pathways             90,000           90,000 

PR0056 Medford Sports Park Development           400,000         400,000 

PR0059 Lewis Street Park Development - Phase II           160,000         160,000 

PD0061 Pedestrian/Bicycle Path Renovation           30,000            30,000           60,000 

PR0069 Prescott Neighborhood Park Development             14,000           26,000           40,000 

PR0071 Bear Creek Park Tennis Court Resurfacing           35,000           35,000 

PR0076 Chrissy Park Development           324,000         324,000 

PR0079 Prescott Park Trail & Pathway Development           150,000         150,000 

PR0080 Oregon Hills Park Development             19,000         225,000         244,000 

PR0085 Eastwood Cemetery Improvements           11,000            10,300           21,300 

PR0086 Automatic Locking Restrooms Upgrades           24,000            16,000           40,000 

PR0087 Alba/Carnegie Master Plan           25,000           25,000 
Parks TOTAL  $    2,048,100  $     681,500  $      226,300  $  2,955,900 

Funding Source
1 General Fund         890,600          216,000      1,106,600 

15 Park Dedication Fund      1,828,000                     -      1,828,000 

16 Cemetery Trust Fund           11,000            10,300           21,300 
TOTAL FUNDING     $  2,729,600  $      226,300      2,955,900 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  BR0021 City Hall Elevator Repair 
 
DESCRIPTION 
Develop design and construction documents for the repair of north entrance elevator to City Hall.   
 
PURPOSE AND JUSTIFICATION 
The current elevator located at the north entrance of City Hall is in need of modernization.  This project will complete 
the necessary engineering, design and construction documents.  The project will be constructed in the next biennium. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total

City Hall Elevator Repair  $       50,000  $       50,000 
TOTAL  $                 -  $                 -  $       50,000  $       50,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001)  $       50,000  $       50,000 
TOTAL  $                 -  $                 -  $       50,000  $       50,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  BR0032 City Hall Generator Repair & Upgrade 
 
DESCRIPTION 
Repair and upgrade of emergency generator that services both City Hall and the Annex.  Generator serves as an 
emergency back-up in the event of a power failure. 
 
PURPOSE AND JUSTIFICATION 
General repair and upgrades to the generator are necessary due to the importance of having emergency power for both 
City Hall and the Annex.  This project was not completed in the 07-09 biennium due to the HVAC & Lighting project.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

City Hall Electrical Generator Repair  $       12,000  $       12,000 
TOTAL  $       12,000  $                 -  $                 -  $       12,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $       12,000  $       12,000 
TOTAL  $       12,000  $                 -  $                 -  $       12,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  BR0037 – City Hall HVAC & Lighting  Upgrades 
 
DESCRIPTION 
Complete the replacement of the HVAC, lighting, office and Council chamber remodel project.   
 
PURPOSE AND JUSTIFICATION 
The amount proposed for carry-forward is anticipated to have not been completed by the contractor at the close of the 
2007-09 biennium.  These funds have been encumbered for the project and there are no new funds or projects 
associated with this amount.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

HVAC & Lighting Upgrade City Hall  $     400,000  $     400,000 

TOTAL  $     400,000  $                 -  $                 -  $     400,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $     400,000  $     400,000 

TOTAL  $     400,000  $                 -  $                 -  $     400,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  BR0038 – Service Center HVAC & Lig hting Upgrades 
 
DESCRIPTION 
Begin implementation of a two year plan to replace a number of maintenance and safety issues at the Service Center. 
 
PURPOSE AND JUSTIFICATION 
The Service Center houses offices and operations for Parks, Public Works, Police and Medford Water Commission.  
This project will address many maintenance issues surrounding the condition of heating, cooling, lighting and electrical 
systems.  The electrical upgrades are necessary to ensure the safety of those working within and on the buildings.  The 
lighting and boiler replacements are eligible for energy credit reimbursements. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

HVAC Upgrade Service Center  $         3,000  $         3,000 

Lighting Replacements             5,500           24,500           30,000 

Electrical Upgrades         120,000         120,000 

Replace Boiler and Gas Controls           78,000           78,000 

Replace Radiant Heaters in Mechanics Shop           15,000           15,000 

Install Ceiling & Lighting in Parks Offices             5,000             5,000 

TOTAL  $         8,500  $     122,500  $     120,000  $     251,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $         8,500  $     122,500  $     120,000  $     251,000 

TOTAL  $         8,500  $     122,500  $         5,500  $     251,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  BR0039 – Lausmann Annex Server Roo m Air Conditioning  
 
DESCRIPTION 
Replace air conditioning equipment in server rooms 115 & 215 of the Lausmann Annex.   
 
PURPOSE AND JUSTIFICATION 
The current air conditioning units that provide cooling to the computer server rooms in the Annex are not sufficient to 
protect the equipment.  An engineering study was completed in the 2007-09 biennium to design a system that would 
provide the necessary cooling protection to these rooms.  This project will address a major concern for protecting this 
equipment and providing services to those departments located in the Annex.        
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Annex Server Room Air Conditioning  $       5,000  $        75,000  $       80,000 

TOTAL  $       5,000  $        75,000  $                 -  $       80,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001)  $         5,000  $       75,000  $       80,000 

TOTAL  $         5,000  $       75,000  $                 -  $       80,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  BR0041 – Microvellum Lease  
 
DESCRIPTION 
The lease of office space for the offices of City Manager, City Attorney, Finance, Human Resources and City Recorder.    
 

PURPOSE AND JUSTIFICATION 
The offices listed above were relocated to the Microvellum building during the current renovation of City Hall.  This 
project represents the anticipated lease and utilities payments for the duration of the contract that ends on December 
31, 2009.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Microvellum Lease  $       45,600  $       45,600 

TOTAL  $       45,600  $                 -  $                 -  $       45,600  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $       45,600  $       45,600 

TOTAL  $       45,600  $                 -  $                 -  $       45,600  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  BR0042 – City Hall Roof Repair 
 
DESCRIPTION 
Repair roof at City Hall in order to prevent water from seeping into the building. 
 
PURPOSE AND JUSTIFICATION 
The current roof at City Hall is in drastic need of repair.  The expansion joints are failing which results in water seeping 
into the building after only a minimal amount of rain.  This repair will prolong the life of the building and the investments 
made during the HVAC, lighting and Council Chambers remodel project.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

City Hall Roof Repair  $      100,000  $     100,000 

TOTAL  $               -  $      100,000  $                 -  $     100,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $     100,000  $     100,000 

TOTAL  $                 -  $     100,000  $                 -  $     100,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PAR K S  AN D  RE C RE AT I O N  
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  BR0043   Lausmann Annex Parking Lot Maintenance 
 
DESCRIPTION 
Maintenance of City parking lot that is shared with the Medford Water Commission.   
 
PURPOSE AND JUSTIFICATION 
General repair and maintenance of the parking lot on 10th and Holly would include; crack seals, seal coating and re-
striping.  This project will help prolong the life of the parking lot.     
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

10th & Holly Parking Lot Maintenance 8,000$          8,000$          
TOTAL -$                 8,000$          -$                 8,000$           

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund  $         8,000  $         8,000 
TOTAL  $                 -  $         8,000  $                 -  $         8,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 



8-32 

PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0000 -- Neighborhood Park Acquisition and Development 
 
DESCRIPTION 
To allow for acquisition and development of recreation facilities and park sites, as outlined in the Leisure Services Plan. 
 
PURPOSE AND JUSTIFICATION 
The projects in this request fall into two areas.  The first is for land purchases in areas of Medford specified by the 
Leisure Services Plan.  The second is for related personnel services and Materials and Services costs associated with 
this program. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Land Acquisition as per Leisure Services Plan 420,000$      420,000$      
TOTAL 420,000$      -$                 -$                 420,000$       

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Park Dedication Fund (015)  $     420,000  $     420,000 

TOTAL  $     420,000  $                 -  $                 -  $     420,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  PR0021 – Bear Creek Park Entry & P athways 
 
DESCRIPTION 
To complete a new southerly entry into the parking lot in Bear Creek Park, that will align with Greenwood Street. 
 
PURPOSE AND JUSTIFICATION 
As part of the South Interchange project, a citizen advisory committee sub-team for the pedestrian/bicycle safety was 
formed.  Due to concerns raised by citizens on the selection of the Highland alternative, the sub-team examined park 
and traffic issues to determine viable ideas for this project.  The recommendation was to move the existing entrance of 
the parking lot off Highland to the south and align it with Greenwood Street.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Bear Creek Park Entry and Pathways  $       90,000  $        90,000 

TOTAL  $       90,000  $                 -  $                 -  $        90,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Park Dedication Fund (015)  $       90,000  $       90,000 

TOTAL  $       90,000  $                 -  $                 -  $       90,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 



8-34 

PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0056 – Medford Sports Park Devel opment 
 
DESCRIPTION 
This project will allow for the continuation of improvements at U.S. Cellular Community Park.   
 
PURPOSE AND JUSTIFICATION 
Carry forward funding will be used for final completion of Phase 3 and design of Phase 4.   
 

PROJECT REQUIREMENTS 
Carry

 Forward*
FY 2010 
Budget

FY 2011 
Budget Total

Sports Park Development  $        400,000  $         400,000 

TOTAL  $        400,000  $                 -  $               -  $         400,000  
 
PROJECT RESOURCES 

Carry
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Park Dedication Fund (015)  $          400,000  $          400,000 

TOTAL  $          400,000  $                 -  $                 -  $          400,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  PR0059 – Lewis Street Park Develop ment 
 
DESCRIPTION 
To complete second phase construction of the Lewis Street Park property that began in spring 2009. 
 
PURPOSE AND JUSTIFICATION 
With the adjacent property being developed into housing units, a completed park is vital to the livability of this area.  
This phase will complete all improvements to this facility. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Lewis Street Park Phase Two Construction  $     160,000  $     160,000 
TOTAL  $     160,000  $                 -  $                 -  $     160,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Park Dedication Fund (015)  $     160,000  $     160,000 

TOTAL  $     160,000  $                 -  $                 -  $     160,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 
PROJECT NUMBER:  PR0061 – Pedestrian/Bicycle Path R enovation 
 
DESCRIPTION 
This project is to repair/replace damaged sections of City owned pathways. 
 
PURPOSE AND JUSTIFICATION 
Many of the pathways along creeks and channels have hazard areas for pedestrians, which have been caused by many 
different factors.  This project will stay consistent with the City’s commitment to annual repair or replacement of 
damaged sections.  With many citizens using these areas, the safest practice is to continue with this maintenance 
program.   
 

PROJECT REQUIREMENTS 
Carry 

Forward*
FY 2010 
Budget

FY 2011 
Budget Total 

Various Path Repairs  $       30,000  $       30,000  $       60,000 

TOTAL  $                 -  $       30,000  $       30,000  $       60,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001)  $       30,000  $       30,000  $       60,000 

TOTAL  $                 -  $       30,000  $       30,000  $       60,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0069 – Prescott Neighborhood Par k Development 
 
DESCRIPTION 
Continue with the implementation of the master plan that was approved in January 2009.  Funding will be used to obtain 
proper land-use approvals and designs for trail construction. 
 
PURPOSE AND JUSTIFICATION 
This property has been identified as a site for a 40 acre neighborhood park that is included in the overall acreage for the 
park.  The implementation of the master plan for this site will increase the amount of useable park space.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Prescott Neighborhood Park Development  $       14,000  $       26,000  $       40,000 

TOTAL  $       14,000  $       26,000  $                 -  $       40,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Park Dedication Fund (015)  $       14,000  $       26,000  $       40,000 

TOTAL  $       14,000  $       26,000  $                 -  $       40,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0071 – Bear Creek Park Tennis Co urt Resurfacing 
 
DESCRIPTION 
Resurface tennis courts at Bear Creek Park.  
 
PURPOSE AND JUSTIFICATION 
Currently there are large cracks in the surfaces at this facility.  These cracks are up to two inches in width, causing a 
safety hazard for those that use the courts.  Resurfacing is necessary in order to prolong the life of each facility and to 
ensure that we provide safe playing facilities.  This project will continue with the practice of re-surfacing all tennis courts 
that were in need of repair.  Previous biennium saw repairs at Fitchner-Mainwaring and Holmes Parks.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Bear Creek Park Tennis Court Resurfacing  $       35,000  $       35,000 

TOTAL  $                 -  $       35,000  $                 -  $       35,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001)  $       35,000  $       35,000 

TOTAL  $                 -  $       35,000  $                 -  $       35,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0076 – Chrissy Park Development 
 
DESCRIPTION 
To begin development of the current Chrissy Park property as outlined in the community developed master plan 
completed by staff and approved by the Parks & Recreation Commission in 2006.   
 
PURPOSE AND JUSTIFICATION 
This area of the community has been identified by the Leisure Services Plan as a priority in developing currently owned 
open space into a developed neighborhood park.  With the adjacent property being developed into housing units, a 
completed park is vital to the livability of this area.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Design & Development of Chrissy Park  $     324,000  $     324,000 

TOTAL  $     324,000  $                 -  $                 -  $     324,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Park Dedication Fund (015)  $     324,000  $     324,000 

TOTAL  $     324,000  $                 -  $                 -  $     324,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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 PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0079 – Prescott Park Trail & Pat hway Development 
 
DESCRIPTION 
To begin development of phases for trail development within current or to be constructed facilities as outlined by the 
Leisure Services Plan.   
 
PURPOSE AND JUSTIFICATION 
Trail and pathway development was one of the highest priorities that the community identified within the Leisure 
Services Plan.  Paved paths and un-paved trails will be developed within Prescott Park.       
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Prescott Park Trail & Pathway Development  $     150,000  $     150,000 

TOTAL  $     150,000  $                 -  $                 -  $     150,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Park Dedication Fund (015)  $     150,000  $     150,000 

TOTAL  $     150,000  $                 -  $                 -  $     150,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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 PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0080 – Oregon Hills Park Develop ment 
 
DESCRIPTION 
To begin implementation of the approved master plan for this East Medford park site as outlined in the Leisure Services 
Plan.    
 
PURPOSE AND JUSTIFICATION 
Completion of this park has been identified by the Leisure Services Plan as a priority in the first six years of the 25 year 
Capital Improvement Program.  Development is scheduled to begin in this biennium.       
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

 Design & Construction Documents 19,000$        19,000$        
Phase 1 Construction 225,000        225,000        

TOTAL 19,000$        225,000$      -$                 244,000$       
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

Park Dedication Fund (015) 19,000$        225,000$      244,000$      
TOTAL 19,000$        225,000$      -$                 244,000$       

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0085 – Eastwood Cemetery 
 
DESCRIPTION 
To provide renovations for amenities located at the Eastwood Cemetery. 
 
PURPOSE AND JUSTIFICATION 
To support projects and goals for improvements and maintenance of the cemetery as may be defined by the Cemetery 
Commission.  Funding will also be used for matching grant funds that will be used for the defined improvements.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Eastwood Cemetery Improvements 11,000$        10,300$        21,300$        
TOTAL -$                 11,000$        10,300$        21,300$         

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Cemetery Fund (016)  $       11,000  $       10,300  $       21,300 

TOTAL  $                 -  $       11,000  $       10,300  $       21,300  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0086 – Automatic Locking Restroo ms Upgrades 
 
DESCRIPTION 
To begin implementation of installing automatic locking restroom doors within the park system.     
 
PURPOSE AND JUSTIFICATION 
The department currently has automatic locking and unlocking restroom doors on new restrooms located at Lone Pine, 
Summerfield and Lewis Street Park.  This project would retrofit current restrooms at Fichtner-Mainwaring, Bear Creek, 
Holmes, Hawthorne and Railroad Parks.  This project would allow for better scheduling of park maintenance staff and 
provide consistency for our park patrons on restroom hours.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Fichtner-Mainwaring Park  $         8,000  $         8,000 

Bear Creek Park             8,000             8,000 

Holmes Park             8,000             8,000 

Hawthorne Park             8,000             8,000 

Railroad Park             8,000             8,000 

TOTAL  $                 -  $       24,000  $       16,000  $       40,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $       24,000  $       16,000  $       40,000 

TOTAL  $                 -  $       24,000  $       16,000  $       40,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5 208 )  

 

PROJECT NUMBER:  PR0087 – Alba & Carnegie Park Mast er Plan Renovation 
 
DESCRIPTION 
This project is to complete an update to the master plans for Alba Park and Carnegie Building grounds as requested by 
the Carnegie Committee. 
 
PURPOSE AND JUSTIFICATION 
Members of the Carnegie Committee have requested that the Parks & Recreation Department develop a new master 
plan that would combine the park and open space settings for both facilities into one updated plan.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

Alba/Carnegie Master Plan  $       25,000  $       25,000 

TOTAL  $                 -  $       25,000  $                 -  $       25,000  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $       25,000  $       25,000 

TOTAL  $                 -  $       25,000  $                 -  $       25,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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CITY MANAGEMENT 
C I T Y  M A N A G E M E N T  ( 11 01 )  

 
OVERALL GOAL 
Serve as the chief administrative officer of the City by providing and coordinating the work plans of all City 
departments in conformance with Council policies, goals, objectives and community vision; implement 
administrative processes which facilitate the effective and efficient provision of City services; inform and 
advise the Council about changes in service levels and delivery mechanisms; analyze policy issues 
pertaining to organizational goals and objectives; develop and present the biennial budget document to the 
Council and Budget Committee; provide staff support to the Mayor and City Council; maintain inter-
governmental relationships; respond to citizen inquiries and concerns; communicate positive information 
about the City to the public. 
 
KEY OBJECTIVES 
• Provide information and analysis to the City Council to enable the Council to accomplish its goals, 

objectives and community vision. 
• Provide proactive policy management and city department direction by establishing goals and 

objectives corresponding with Council policies, goals, objectives and community vision. 
• Provide leadership in support of staff mission:  Continuous Improvement – Customer Service. 
• Develop performance indicators; gather feedback from customers; and train for continuous 

improvement in the City Manager’s Office in support of staff goals. 
• Evaluate performance of City department heads and services provided by City departments. 
• Maintain effective communication with other governmental agencies whose programs affect, or are 

affected by, the City. 
• Seek state and federal support for proposals which further Medford’s interests. 
• Assure community satisfaction with City services/programs/projects. 
• Promote public information efforts and activities. 
• Provide staff support for boards and commission. 
 
KEY PERFORMANCE MEASURES 
City Council 
• Present status report of City Council goals, objectives and community vision. 
• Prepare and participate in 52 + regular Council meetings and study sessions. 
• Participate in weekly meetings with Council leadership to monitor agenda management and ensure 

goals and objectives are met to provide information on issues arising. 
• Meet weekly with individual members of the Council and Council Committees to provide information 

about City services/programs/projects. 
• Coordinate appointments, meetings and special functions for the Mayor and Council. 
• Coordinate board and commission recruitment and appointment process. 
• Coordinate General Fund and CDBG grants applications and review process. 
• Coordinate with 12 special event groups for in-kind funding and services. 
Administration 
• Meet quarterly with 11 Department Heads to review department services/ programs/projects. 
 
Intergovernmental Agencies and Other Organizations 
• Attend 125+ meetings with management groups, other government agencies and organizations for the 

purpose of networking and securing support of City programs and projects. 
• Secure state and/or federal funding for City projects. 
Communication 
• Respond to follow up items from Neighborhood Walk surveys. 
• Maintain a 76 percent or higher overall satisfaction approval rate of Medford city government quality 

compared to other cities. 
• Maintain 86 percent or higher satisfaction rate from Neighborhood Walk survey respondents regarding 

being informed about City services/programs/projects. 
• Publish and mail the quarterly City of Medford Newsletter to 26,000 households. 
• Participate in bimonthly Medford Forum productions. 
 
CAPITAL OUTLAY - FY 2010  CAPITAL OUTLAY - FY 2011 
None. None.                                                                                                   

� Directed departments to seek out 
& implement sustainable 
reductions in energy usage. 

 
� Initiated & distributed Emergency 

Preparedness booklets for all City 
employees & held meetings to 
explain the purpose of these 
booklets. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



City Management

City Management (1101)              

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,025,075           1,056,042           970,010              1,310,990           1,310,990           1,310,990           

Materials and Services 135,253              108,176              126,680              179,390              196,070              196,070              

Capital Outlay -                         621                     -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 1,160,328          1,164,839          1,096,690          1,490,380          1,507,060          1,507,060          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

101 City Manager 1.00                   1.00                   1.00                   1.00                   1.00                   

102 Deputy City Manager 1.00                   1.00                   0.50                   0.50                   0.50                   

105 Assistant to the City Manager II 0.75                   0.50                   0.50                   0.50                   0.50                   

240 Executive Support Specialist 1.00                   1.00                   1.00                   1.00                   1.00                   

250 Office Administrator 1.00                   1.00                   1.00                   1.00                   1.00                   

261 Grants Specialist -                     -                     -                     1.00                   1.00                   

264 Administrative Support Technician 1.00                   -                     -                     -                     -                     

309 Clerical Support Technician -                     -                     -                     0.20                   0.20                   

TOTAL FULL-TIME POSITIONS 5.75                   4.50                   4.00                   5.20                   5.20                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.12                   0.12                   -                     -                     

TOTAL POSITIONS 5.75                   4.62                   4.12                   5.20                   5.20                   

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

City Management                    
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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CITY MANAGEMENT  
E C O N O M I C  D E V E L O P M E N T  ( 110 4 )  

 
OVERALL GOAL  
Ongoing maintenance of an economic development plan and marketing strategy for the City of Medford with 
primary emphasis on the retention and expansion of current businesses and creation of family wage jobs, 
but also addresses new business recruitment. 
 
KEY OBJECTIVES  
• Identify and support retention and expansions of existing businesses by acting as a 

single point of contact for those retention, expansion and location assistance and by providing 
professional, accurate and timely information to those businesses.  

• Identify and target selected companies for location to Medford. 
• Jointly market the City of Medford in conjunction with SOREDI, OECDD and other partners in efforts to 

pool resources for the greatest benefit to cost ratio. 
• Embrace education and training in support of economic development through partnerships with Rogue 

Community College, Southern Oregon University and the local elementary and high schools. 
• Employ the Internet and the City’s web site in support of the City’s marketing plan. 
• Develop, produce and distribute marketing materials in support of economic development efforts for the 

City. 
• Conduct on-going media marketing efforts for new business attraction to Medford. 
• Conduct targeted prospecting trips in efforts to attract selected businesses to locate to Medford. 
 
KEY PERFORMANCE MEASURES 
• Meet with ten selected local businesses per month as part of the retention/expansion program in efforts 

to identify areas of government support that can be provided to local businesses that wish to remain in 
Medford and/or grow their business in Medford. 

• As the community changes readdress the targeted industries list to determine if there is need for 
modification.  Update the targeted industry list at least every two years.  In additional to industrial 
prospects, address the commercial and retail sectors by meeting with site selectors and 
commercial/retail developers at least monthly for updates and provide assistance when needed. 

• Review the marketing plan annually and modify and update as needed to meet changing marketing 
demands.  Partner with SOREDI, OECDD and other agencies at selected trade shows, in the 
development and distribution of marketing materials and in joint ventures on at least two projects 
annually. 

• Meet with educators on an on-going, but no less than twice annually, basis to determine the support 
needed for the targeted industries, utilizing information gained through business visits and feedback 
from local businesses. 

• Post and maintain a page on the City’s web site that contains community profile information and other 
pertinent data needed by those looking to conduct business in Medford.  Also, provide links to other 
information sites that can provide additional location information.  The data will be updated semi-
annually or upon significant changes. 

• Produce and maintain a DVD as well as printed material in support of the economic development 
marketing efforts of the City.  Review annually for corrections, additions or deletions to maintain 
accuracy and currency.  Provide informational material to site selectors as requested and include the 
information in packets distributed by SOREDI and OECDD.   

• Advertise in at least two media annually in order to maintain a presence in the marketplace and keep 
the City of Medford in front of site selectors and prospective clients.  Partner with other agencies, 
whenever possible, in order to achieve greater market saturation with the funding available.  Conduct 
joint media campaigns and at least one mail out annually as part of continual outreach to new 
prospects. 

• In conjunction with other economic development agencies follow up targeted mailings with prospect 
visits to those expressing interest in Medford.  Combine prospecting trips with other trips, such as 
training sessions, trade show attendance or lobbying trips outside the immediate area.  Conduct at least 
two such type visits per year. 

 

CAPITAL OUTLAY – FY 2010     CAPITAL OUTLAY – FY 2011 
None.        None. 

 

� Amy’s 
Kitchen 

� Land sale to  
PP&L for             
Whetstone 

 



City Management

Economic Development (1104)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 199,312             490                   407,270             437,660             437,660             437,660             

Materials and Services 78,375               68,806               83,840               83,830               83,830               83,830               

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 277,686            69,296              491,110            521,490            521,490            521,490            

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

102 Deputy City Manager -                    -                    0.50                  0.50                  0.50                  

243 Economic Development Coordinator 1.00                  1.00                  1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 1.00                  1.00                  1.50                  1.50                  1.50                  

FTE EQUIVALENCY - TEMPORARY LABOR -                    -                    -                    -                    -                    

TOTAL POSITIONS 1.00                  1.00                  1.50                  1.50                  1.50                  

Classification

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Economic Development
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other

 9-4



9-5 

CITY MANAGEMENT 
N E I G H B O R H O O D  R E S O U R C E S  ( 1 10 5 )  

 
OVERALL GOAL 
Maintain stable healthy neighborhoods and revitalize challenged neighborhoods. 
 
KEY OBJECTIVES 
• Coordinate development and implementation of neighborhood action plans. 
• Build neighborhood capacity to identify and resolve neighborhood issues. 
• Identify neighborhood leaders and stakeholders for collaborative efforts in revitalization. 
• Partner with existing neighborhood groups and community coalitions and help establish new ones. 
• Continue to implement the City of Medford’s consolidated plan for housing and community 

development. 
• Seek grant and other funding opportunities for the City of Medford. 
• Provide staff support to Housing and Community Development Commission and facilitate affordable 

housing efforts. 
•  Partner with Rogue Community College and the West Medford Community Coalition to offer the 

Neighborhood Leadership Academy. 
• Strengthen the City’s organizational capacity to work effectively with neighborhoods. 
• Administer the Neighborhood Stabilization Program. 
 
KEY PERFORMANCE MEASURES 
• Develop and implement four to six new neighborhood action plans for specifically designated areas of 

the City. 
• Conduct 25 neighborhood meetings per year within identified, established neighborhood associations. 
• Identity four to six new neighborhoods through formal neighborhood associations. 
• Distribute at least six neighborhood improvement grants at a maximum of $2500 in targeted areas for 

the most improvement realized for funds expended to include the Neighborhood Street Tree 
Partnerships. 

• Support the Housing and Community Development Commission with staff and administration time 
provided at commission meetings and other assigned tasks. 

• Organize, schedule and conduct four Neighborhood Leadership Academies over the next two years. 
• Organize, schedule and conduct no less than four neighborhood workshops in the next two years. 
• Hold two homebuyer fairs. 
• Financially assist 20 – 25 homebuyers through the Neighborhood Stabilization Program. 

 

CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011 
None. 
       

         
             

� Organized and promoted two, First 
Time Homebuyer Fairs. 

 
� Completed four Neighborhood 

Leadership Academies with 40 
participants. 



City Management

Neighborhood Resources (1105)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 446,711              396,968              514,350              298,500              298,500              298,500              

Materials and Services 130,775              52,149                140,700              77,030                77,030                77,030                

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 577,486             449,116             655,050             375,530             375,530             375,530             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

151 Code Enforcement Officer 2.00                   -                     -                     -                     -                     

260 Neighborhood Resource Coordinator 1.00                   1.00                   1.00                   1.00                   1.00                   

261 Grants Specialist 1.00                   1.00                   1.00                   -                     -                     

264 Administrative Support Technician -                     -                     

309 Clerical Support Technician -                     0.38                   0.38                   0.40                   0.40                   

TOTAL FULL-TIME POSITIONS 4.00                   2.38                   2.38                   1.40                   1.40                   

FTE EQUIVALENCY - TEMPORARY LABOR 1.23                   0.12                   -                     -                     

TOTAL POSITIONS 4.00                   3.61                   2.50                   1.40                   1.40                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Neighborhood Resources
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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City Management

Code Enforcement (1106)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                       400,279            229,260            -                       -                       -                       

Materials and Services -                       45,016              26,200              -                       -                       -                       

Capital Outlay -                       -                       10,000              -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total -                        445,295           265,460           -                        -                        -                        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

105 Assistant to the City Manager II -                   0.25                  -                   -                   -                   

151 Code Enforcement Officer -                   2.00                  -                   -                   -                   

264 Administrative Support Technician -                   1.00                  -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   3.25                  -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   -                   

TOTAL POSITIONS -                   3.25                  -                   -                   -                   

Classification

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Code Enforcement
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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C I TY  MAN AG E ME NT          
C I T Y  R E C O R D E R  ( 11 08 )  

 
OVERALL GOAL 
To provide administrative and clerical support to the Mayor, City Council and City Manager; to accurately 
maintain the legal record of the actions of the City Council and all Boards & Commissions to ensure the 
preservation and accessibility of essential information; to serve as the Records Management Official for the 
City of Medford to ensure compliance with all State and Federal Records Retention regulations; to provide 
effective customer service and assistance in response to citizen and interdepartmental information research 
needs; and to serve as the Elections Official for the City of Medford as required by State Law. 
 
KEY OBJECTIVES 
• Timely production of City Council Meeting agendas.  
• Timely access to City Council Meeting minutes. 
• City Council Meeting minutes completed accurately. 
• Improved accessibility via technology to Ordinances, Resolutions, Legal Records 

and Agreements. 
• Reduction in physical storage requirements for official records. 
 
KEY PERFORMANCE MEASURES 
• Goal 100 percent - City Council Meeting agendas available on city website by noon the 

Friday before scheduled meeting. 
• Goal 100 percent - City Council draft minutes distributed to Mayor, Council members and key staff 

within 48 hours of meetings. 
• Goal 100 percent - Approved minutes available on the City Website within 24 hours of council approval. 
• Goal 100 percent - City Council Minutes approved as presented (without corrections). 
• Goal transfer of all scanned permanent records to the State of Oregon Archives.   
• Goal to scan all deeds, easements and revocable right of way permits for easy access by staff. 
 
CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 

� 254,832 scanned images 
 
� Electronic Council Agenda Packets 

on website 



City Management

City Recorder (1108)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 202,948              194,684              302,310              302,140              302,140              302,140              

Materials and Services 61,903                36,652                44,100                34,050                34,050                34,050                

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 264,851             231,335             346,410             336,190             336,190             336,190             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

105 Assistant to the City Manager II 0.25                   0.25                   0.50                   0.50                   0.50                   

124 Deputy City Recorder 1.00                   1.00                   1.00                   1.00                   1.00                   

138 City Recorder 1.00                   -                     -                     -                     -                     

TOTAL FULL-TIME POSITIONS 2.25                   1.25                   1.50                   1.50                   1.50                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.04                   0.12                   -                     -                     

TOTAL POSITIONS 2.25                   1.29                   1.62                   1.50                   1.50                   

Classification

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

City Recorder
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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City Management

Total City Management (11)              

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,671,098          2,049,898          2,423,200          2,349,290          2,349,290          2,349,290          

Material and Services 344,402            310,798            421,520            374,300            390,980            390,980            

Capital Outlay -                       621                   10,000              -                       -                       -                       

Capital Improvements 811,782            1,202,572          1,584,070          -                       -                       -                       

Total 2,827,282        3,563,889        4,438,790        2,723,590        2,740,270        2,740,270        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

101 City Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

102 Deputy City Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

105 Assistant to the City Manager II 1.00                  1.00                  1.00                  1.00                  1.00                  

124 Deputy City Recorder 1.00                  1.00                  1.00                  1.00                  1.00                  

138 City Recorder 1.00                  -                   -                   -                   -                   

151 Code Enforcement Officer 2.00                  2.00                  -                   -                   -                   

240 Executive Support Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

243 Economic Development Coordinator 1.00                  1.00                  1.00                  1.00                  1.00                  

250 Office Administrator 1.00                  1.00                  1.00                  1.00                  1.00                  

260 Neighborhood Resource Coordinator 1.00                  1.00                  1.00                  1.00                  1.00                  

261 Grants Specialist 1.00                  1.00                  1.00                  1.00                  1.00                  

264 Administrative Support Technician 1.00                  1.00                  -                   -                   -                   

309 Clerical Support Technician -                   0.38                  0.38                  0.60                  0.60                  

TOTAL FULL-TIME POSITIONS 13.00               12.38               9.38                  9.60                  9.60                  

FTE EQUIVALENCY - TEMPORARY LABOR 0.16                  0.24                  -                   -                   

TOTAL POSITIONS 13.00               12.54               9.62                  9.60                  9.60                  

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Total City Management                    
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
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TE C H N O L O G Y  SE R V I C E S  
T E C H N O L O G Y  S E R V I C E S  ( 1001 )  

 
OVERALL GOAL  
Technology Services personnel are committed to identifying, implementing, and supporting cost-effective 
innovative technology solutions in support of the City’s mission of continuous improvement and customer 
service. 

 
KEY OBJECTIVES  
• Develop and maintain a Technology Services Strategic Plan (TSSP), Technology Services Disaster 

Plan (TSDP), and Technology Services Customer Service Level Agreement (TSCSLA). 
• Negotiate levels of service and measure the effectiveness of Technology Services’ ability to satisfy the 

levels of service defined. 
• Protect the integrity, availability, backup and recovery of information for the City. 
• Manage and support citywide technology systems and services, including planning and project 

management, analysis and programming, network administration and user training and assistance, 
providing superior customer service. 

• Align investment in technology to accomplish city goals and objectives and to improve business 
processes. 

• Leverage on the City’s investment and utilization of technology to maximize the City’s return on 
investment and to minimize the total cost of ownership. 

• Plan for and protect against the disruption of City services due to potential disasters. 
 

KEY PERFORMANCE MEASURES 
• Update the TSSP, TSDP, and TSCSLA after each budget period to reflect funded initiatives. 
• Maintain 90 percent or better compliance with metrics identified in Customer Service Level 

Agreements.  
• Maintain 99 percent uptime for technology solutions deployed within the city. 
• Maintain 90 percent or better customer satisfaction rating on annual customer surveys. 
• Review opportunities for process improvement and customer service enhancements using technology 

with each city department before each budget cycle. 
• Operate within 5 percent variance of annual Material & Services budget and operate within 10 percent 

variance of Capital Improvement Project budget. 
• Restore 100 percent of the technology services identified in the Technology Services Disaster Plan 

(TSDP) as a continuous operations requirement following a citywide disaster within time constraints 
identified in the TSDP. 

 

CAPITAL OUTLAY – FY 2010 
None. 
 
CAPITAL OUTLAY – FY 2011 
None. 
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� Public Safety Radio 
Voter Sites 

� Planning & Zoning 
Click 2 Gov 
Application 



Technology Services

Technology Services (1001)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,443,082          1,768,092          2,509,350          2,789,940          2,789,940          2,789,940          

Materials and Services 834,266             1,008,335          1,959,510          2,244,740          2,244,740          2,244,740          

Capital Outlay 16,993               22,735               57,000               -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 2,294,341        2,799,162        4,525,860        5,034,680        5,034,680        5,034,680        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

126 Systems Administrator 2.00                  3.00                  3.00                  4.00                  4.00                  

199 Network/PC Specialist 1.00                  2.00                  2.00                  1.00                  1.00                  

219 Technology Services Director 1.00                  1.00                  1.00                  1.00                  1.00                  

249 Technology Support Technician 1.00                  1.00                  1.00                  1.00                  1.00                  

255 Project Manager 3.00                  1.00                  1.00                  1.00                  1.00                  

258 Database Technician -                    -                    1.00                  1.00                  1.00                  

259 Sr. Systems Administrator 1.00                  1.00                  1.00                  1.00                  1.00                  

274 Public Safety Systems Adminis. 1.00                  1.00                  1.00                  1.00                  1.00                  

298 GIS Programmer Analyst -                    1.00                  1.00                  1.00                  1.00                  

319 GIS Manager 1.00                  1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 10.00                12.00                13.00                13.00                13.00                

FTE EQUIVALENCY - TEMPORARY LABOR 0.50                  -                    -                    

TOTAL POSITIONS 10.00                12.00                13.50                13.00                13.00                

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Technology Services
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Technology Services

Regional Fire/EMS/Law CAD (1006)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 302,373              210,134              -                         -                         -                         -                         

Materials and Services 336,022              291,786              -                         -                         -                         -                         

Capital Outlay 13,449                -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 651,844             501,920             -                         -                         -                         -                         

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

128 Database Coordinator 1.00                   -                     -                     -                     -                     

255 Project Manager 0.50                   -                     -                     -                     -                     

259 Sr. Systems Administrator 1.00                   -                     -                     -                     -                     

TOTAL FULL-TIME POSITIONS 2.50                   -                     -                     -                     -                     

FTE EQUIVALENCY - TEMPORARY LABOR -                     -                     

TOTAL POSITIONS 2.50                   -                     -                     -                     -                     

Classification

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Regional Fire/EMS/Law CAD
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Capital Projects

Technology Services CIP (1002)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,929                1,376                -                       -                       -                       -                       

Material and Services -                       -                       -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       -                       -                       

Capital Improvements 2,040,819          2,475,282          815,200            720,530            720,530            720,530            

Other 359,203            -                       -                       -                       -                       -                       

Total 2,401,951        2,476,658        815,200           720,530           720,530           720,530           

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

Where not listed in this table, Labor

estimates budgeted in Capital Improv. -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Capital Improvements
Budgetary History

Personal Services
Material and Services
Capital Outlay
Capital Improvements
Other
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TE CH N O LO GY  SER VI CES   
T E C H N O L O G Y  S E R V I C E S  C A P I T A L  I M P R O V E M E N T  P R O J E C T  

S U M M A R Y  ( 10 02 )  
  

Carry
 Forward

FY 2010
 Budget

FY 2011
 Budget Total

FN1210 Storage Area Network  $                 -  $            51,800  $                   -  $               51,800 
FN1211 Server Upgrades              169,130             20,000                 189,130 
FN1212 Network Switch Upgrades                34,500           113,500                 148,000 
FN1213 Backup and Recovery                84,000                   84,000 
FN1214 Desktop Virtualization                79,000             99,000                 178,000 
FN1215 Warehouse Barcode System                20,200                   20,200 
FN1216 I-2 Bridge Software Expansion                15,000                   15,000 
FN1217 Interviewing Room Recording 

System
               14,000                   14,000 

FN1219 GIS                15,200               5,200                   20,400 
Technology Services (1002) 

TOTAL  $          482,830  $       237,700  $             720,530 

Funding Source
1 General Fund  $          482,830  $       237,700  $             720,530 

TOTAL FUNDING -$                  $          482,830  $       237,700  $             720,530 

 
 
 
 
 



10-6 

TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1210 Storage Area Network 
 
DESCRIPTION 
Network storage is used to archive the city’s business transactions. 
 
PURPOSE AND JUSTIFICATION 
The city’s current network storage solution is quickly reaching its capacity. In addition, the city’s current storage solution 
is nearing end of life. Storage requirements are growing at a rate of about 14 gigabytes each week. Staff is occasionally 
prevented from adding files to storage due to insufficient space, until other data is deleted to create the necessary 
space. In an effort to manage storage, staff routinely deletes files no longer required for retention and TS scans for and 
deletes duplicate files in order to optimize available resources. Expanding storage allows the city to archive future 
business transactions. The cost to add to the city’s existing storage solution is comparable in cost to investing in newer 
storage technology, which is proposed by this CIP. Investing in the newer storage technology also allows the city to 
promote cost reduction initiatives for servers and desktops.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Storage Area Network  $       51,800  $       51,800 
TOTAL  $                 -  $       51,800  $                 -  $       51,800  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget

 
 Total 

 General Fund (001)  $        51,800  $        51,800 
TOTAL  $                 -  $        51,800  $                -  $        51,800 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1211 Server Upgrades 
 
DESCRIPTION 
Network servers are used to provide services to city staff. 
 
PURPOSE AND JUSTIFICATION 
The city currently utilizes over 40 servers to provide services to city staff. Existing city servers cost approximately $5000 
each and have a five year life before the server is replaced. Approximately 50% of the city’s servers will reach end of 
life by the end of the next biennium. The city does not offer continuous operations for existing servers, meaning 
services are unavailable when a server fails, until the server is repaired or replaced. This CIP promotes the 
consolidation of servers, reducing the number of servers from 40 to 10, a 4:1 ratio, which reduces cooling and power 
requirements, saving the city approximately $20,000 each year. Reducing the number of servers from 40 to 10 also 
allows the city to invest in Continuous Operations (COOP) on these servers for $82,000, as opposed to $250,000, 
which is the cost of 40 servers at $5,000 each.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

 Server virtualization  $     146,000  $       20,000  $     166,000 
 Munsys server replacement for Engineering             7,000             7,000 
 Windows server replacement for CAD           16,130           16,130 

 TOTAL  $                 -  $     169,130  $       20,000  $     189,130  
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total  

General Fund (001)  $    169,130  $     20,000  $ 189,130 
TOTAL  $               -  $    169,130  $     20,000  $ 189,130  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1212 Network Switch Upgrades 
 
DESCRIPTION 
Network switches are used to connect network resources and network users. 
 

PURPOSE AND JUSTIFICATION 
The city periodically replaces older equipment to maintain network reliability and to improve performance in order to 
achieve acceptable levels of service for the demands of the city’s workforce. With personal services generating the 
largest draw on the city’s financials, incremental improvements to the city’s technology infrastructure offers a quick 
return on investment in personnel productivity gains. In addition, continual attention needs to be given to areas such as 
security in a volatile work environment plagued with malicious attacks, viruses, spam, invasions of privacy, data theft, 
and other nefarious activities.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total

Network switch upgrades  $       34,500  $     113,500  $     148,000 
TOTAL  $                 -  $       34,500  $     113,500  $     148,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total

General Fund (001)  $        34,500  $    113,500  $       148,000 
TOTAL  $                 -  $        34,500  $    113,500  $       148,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1213 Backup and Recovery 
 
DESCRIPTION 
Backup refers to the ability to archive and restore, if necessary, a copy of the city’s data.  
 
PURPOSE AND JUSTIFICATION 
The city’s current backup solution is no longer sufficient. It requires more time than exists in one day to archive the city’s 
data. This means the city in not currently archiving 100% of its data on a daily basis. Sound business practice is to 
archive 100% of one’s data on a daily basis. In order to archive 100% of the city’s data on a daily basis, the city must 
invest in a new backup solution.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget

 
 Total 

Replacement of network backup system  $       84,000  $       84,000 
TOTAL  $                 -  $       84,000  $                 -  $       84,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

General Fund (001)  $        84,000  $   84,000 
TOTAL  $                 -  $        84,000  $                -  $   84,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1214 Desktop Virtualization 
 
DESCRIPTION 
The desktop refers to the computer used by personnel when working at their desk.  
 

PURPOSE AND JUSTIFICATION 
The city currently utilizes a Technology Refresh Program to provide city staff with a new desktop computer every three 
years, which is the same length of time as the manufacturer’s warranty. When the city initiated the Technology Refresh 
Program, it virtually eliminated the high cost of support associated with repairing older computers and allowed the city to 
refrain from hiring another resource to help with desktop repairs. Now the city is proposing to eliminate the Technology 
Refresh Program in favor of another cost saving solution known as the virtual desktop (dumb terminal). The virtual 
desktop is projected to have twice the life of a desktop computer at half the cost of a desktop computer for a total 
savings of 75% over the current cost of the Technology Refresh Program.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Desktop virtualization  $       79,000  $       99,000  $     178,000 
TOTAL  $                 -  $       79,000  $       99,000  $     178,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total 

General Fund (001)  $        79,000  $      99,000  $       178,000 
TOTAL  $                 -  $        79,000  $      99,000  $       178,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1215 Warehouse Barcode System 
 
DESCRIPTION 
Replacement of warehouse barcode system and equipment. 
 
PURPOSE AND JUSTIFICATION 
The current warehouse barcode system is 7 years old and is no longer supported by the vendor. Some of the 
equipment has failed and can no longer be repaired.  In order for the warehouse to continue to issue material daily and 
to perform quarterly inventory counts this system must be replaced. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Warehouse barcode system upgrade  $       20,200  $       20,200 
TOTAL  $                 -  $       20,200  $                  -  $       20,200  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

General Fund (001)  $        20,200  $   20,200 
TOTAL  $                 -  $        20,200  $                -  $   20,200  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1216 I-2 Bridge Software Expansion 
 
DESCRIPTION 
Expansion of the current I2 bridge software used by the police department for crime analysis. 
 
PURPOSE AND JUSTIFICATION 
This enhancement will allow the Police Department integration between their Records Management System and i2 
Bridge crime analysis software. It will facilitate the completion of major cases in partnership with outside agencies, such 
as the FBI, DEA, and the DOJ.  Drugs, Gangs, and RICO investigations often depend on a conspiracy angle to 
complete such cases.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

I-2 Bridge Software Expansion  $       15,000  $       15,000 
TOTAL  $                 -  $       15,000  $                 -  $       15,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total

General Fund (001)  $        15,000  $   15,000 
TOTAL  $               -  $        15,000  $                -  $   15,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1217 Interviewing Room Recording System 
 
DESCRIPTION 
Allows the Police Department to record interviews. 
 

PURPOSE AND JUSTIFICATION 
The Police Department needs the ability to video tape suspects during interviews to insure accurate transcription of 
interviews is provided to the courts and other relevant third party resources. This solution also provides investigators 
with the ability to imbed notes, which facilitates the recall of information when required. In addition, the Police 
Department gains the ability to provide the DA with interview information electronically.    
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget

 
 Total 

Interviewing room recording system  $       14,000  $       14,000 
TOTAL  $                 -  $       14,000  $                 -  $       14,000  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

General Fund (001)  $        14,000  $   14,000 
TOTAL  $                -  $        14,000  $                -  $   14,000  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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TE CH N O LO GY  SER VI CES  
T E C H N O L O G Y  S E R V I C E S  C I P  ( 10 02 )  

 
PROJECT NUMBER:  FN1219 GIS 
 
DESCRIPTION 
Servers for Geographic Information Systems. 
 

PURPOSE AND JUSTIFICATION 
The GIS servers providing land information and mapping for use by city staff are at end of life and need to be replaced.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget  Total 

Server upgrades for GIS services  $       15,200  $         5,200  $       20,400 
TOTAL  $                 -  $       15,200  $         5,200  $       20,400  

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2010 
Budget

FY 2011 
Budget Total  

General Fund (001)  $       15,200  $       5,200  $   20,400 
TOTAL  $               -  $       15,200  $       5,200  $   20,400  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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C I TY  AT T O R N EY  
C I T Y  A T T O R N E Y  ( 1 20 1 )  

 
OVERALL GOAL 
Serve the legal needs of the City, as represented by the Mayor and City Council, the City Manager, the 
Water Commission and other Boards and Commissions, the Department Heads and City Employees. 
 
KEY OBJECTIVES 
Advice 
• Review and prepare Agendas, Ordinances and Resolutions. 
• Attend and Advise Council and Boards and Commissions during meetings. 
• Serve Staff’s Immediate Legal Needs by Phone, E-mail and Drop-in.  
• Draft and/or Review and Approve Documents.  
Representation 
• Prosecute Crimes and Violations in Municipal Court. 
• Pursue and Defend Litigation in State and Federal Court. 
• Appear Before Administrative Agencies: e.g.; BOLI, LUBA. 
 
KEY PERFORMANCE MEASURES 
Advice 
• 2007-09 Budget Period 

o 513 Ordinances prepare. 
o 1,448  Memos & Documents Prepared (5/week/attorney). 
o 2,348 Meetings attended (8/week/attorney). 
o 5,309 Documents Reviewed (17/week/attorney). 
o 28,572 Letters & E-Mail received and sent (92/week/attorney). 
o 6,355 Telephone Calls (20/week/attorney). 
o 5,481 Municipal Cases Reviewed (18/week/attorney). 
o 1,914 Other Tasks (6/week/attorney). 

Representation 
• Federal Court:  Argonaut Insurance 
• Court of Appeals:  Pacific Electrical Contractors; West Main Town Homes 
• Circuit Court:  Brown; Volkart/ACLU 
• LUBA:  WalMart 
 
Budget Summary Needs Analysis 
In the last biennial budget, our analysis showed that we were .4 FTE understaffed, and that we would 
monitor volume to see if additional staff was needed.  Because our numbers are within acceptable range, 
the City Attorney’s Office does not anticipate any staffing increases or other additional budget needs in the 
next biennium.   
 

Comparables 
 Medford Ashland Grants Pass Portland Beaverton Average 
 FTE 4  3  2  52 8  

 
13.80 

Attorney/FTE 1/150 1/132 1/231 1/167 1/96 
 

1/155 

Attorney/Citizen 25,616 10,743 32,260 16,939 17,240 
 

1/20,559 

Attorney/Personal 
Services 

.91% 1.33% 1.82% 1.17% 2.04% 
 

1.454% 

Attorney/Total Budget .35% .48% .42% .24% .63% .424% 
 

 
CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011        
None. 

� Orientation for 
elected and 
appointed officials 

 
� Examination of 

witnesses in court 



City Attorney

City Attorney (1201)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 660,035              696,540              847,440              948,800              948,800              948,800              

Materials and Services 38,907                34,017                67,040                71,030                71,030                71,030                

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 698,942             730,557             914,480             1,019,830          1,019,830          1,019,830          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

104 City Attorney 1.00                   1.00                   1.00                   1.00                   1.00                   

129 Sr. Assistant City Attorney 2.00                   2.00                   2.00                   2.00                   2.00                   

172 Legal Secretary 1.00                   1.00                   1.00                   1.00                   1.00                   

  

TOTAL FULL-TIME POSITIONS 4.00                   4.00                   4.00                   4.00                   4.00                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.08                   0.07                   0.06                   0.06                   

TOTAL POSITIONS 4.00                   4.08                   4.07                   4.06                   4.06                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

City Attorney
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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HU M AN  RE SO U R C ES  
H U M A N  R E S O U R C E S  ( 15 01 )  

 
OVERALL GOAL 
To provide professional expertise in the creation, development and leadership of a highly qualified, well-
trained and increasingly diverse work force for the City of Medford. 
 
KEY OBJECTIVES 
• To conduct employee recruitment and employment services in a timely and effective manner in 

accordance with applicable employment laws and regulations. 
• To develop a workforce reflective of the diversity of the City. 
• To maintain a modern classification and compensation system for all City of Medford employees. 
• To develop and coordinate programs for employee orientation, interpersonal and technical skills, and 

career development. 
• To create and maintain employee records in an accurate, current and proper condition, and with due 

regard to confidentiality requirements. 

• To provide guidance to department supervisors in employee discipline and processing employee labor 
contract grievances. 

• To develop and implement performance assessment and feedback methods. 
• To interact with employee bargaining groups and collectively bargain and administer represented 

employee group contracts. 
 
KEY PERFORMANCE MEASURES 
Employment 
• Number of vacancies filled (regular and temporary). 
• Percentage of new hires retained after one year. 
Classification 
• Number of new classification specifications prepared. 
• Number of reclassifications requested and approved. 
Training/Development 
• Number of "person hours" of training coordinated and delivered. 
• Number of supervisors attending management/supervisor training. 
• Number of "person hours" of training for non-management staff. 
Performance Assessment 
• Number of performance reviews conducted.       
• Percentage of performance reviews completed in timely manner. 
Records            
• Number of Personnel Actions processed.  
• Percentage of (eligible) Personnel Actions completed by payroll deadline. 
Employee Benefits 
• Percentage of participation/tax savings through in Section 125 Cafeteria Plan 
• Number of COBRA notifications processed.  

• Number of FMLA/OFLA requests processed. 
Employment Relations 
• Number of grievances. 
• Percentage of grievances resolved by level. 
• Percentage of formal disciplines appealed. 
• Percentage of formal disciplines overturned on appeal. 
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Collective Bargaining/Negotiations 
• Number of contracts successfully negotiated. 
• Average number of months of expired contracts compared with those under negotiation. 
• Average length of negotiated contracts.        
 
CAPITAL OUTLAY - FY 2010 
None. 
 
CAPITAL OUTLAY - FY 2011 
None. 
 
 

       
 

� All contracts settled within cost 
guidelines authorized by the 
City Council. 

 
� Tax savings from Section 125 

plan program total more than 
$1 million for City and 
employees through 2009. 



Human Resources

Human Resources (1501)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 479,394              571,743              814,930              852,600              852,600              852,600              

Materials and Services 60,714                69,327                92,090                89,020                89,020                89,020                

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 540,108             641,070             907,020             941,620             941,620             941,620             

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

113 Human Resources Director 1.00                   1.00                   1.00                   1.00                   1.00                   

211 Human Resources Technician 1.00                   1.00                   2.00                   2.00                   2.00                   

267 Management Analyst 1.00                   1.00                   1.00                   1.00                   1.00                   

TOTAL FULL-TIME POSITIONS 3.00                   3.00                   4.00                   4.00                   4.00                   

FTE EQUIVALENCY - TEMPORARY LABOR 1.28                   0.39                   0.12                   0.12                   

TOTAL POSITIONS 3.00                   4.28                   4.39                   4.12                   4.12                   

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Human Resources                    
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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F I N AN C E  
F I N A N C E    

( 1 60 1 ,  16 03 ,  160 4 ,  1 60 8 ,  160 9 ,  1 61 2 )  
 
OVERALL GOAL  
To provide for and ensure the safety of the financial, physical and human resources of the City of Medford. 
 
KEY OBJECTIVES  
• To provide timely and accurate financial information. 
• To provide a variety of financial services to both internal and external customers, including payroll, accounts 

payable, accounts receivable, accounting, bond management, purchasing, risk management, licensing, 
assessments and liens administration. 

• To minimize the cost of risk, both current and long range, while providing fiscal stability in the event of 
catastrophic loss.  

• To facilitate competitive bids and procure goods and services in a timely and appropriate manner in accordance 
with laws, rules and ordinances. 

• To ensure financial stability in the event of catastrophic loss. 

KEY PERFORMANCE MEASURES 
 2006 

Actual 
2007   

Actual 
2008 

Actual 
2009   

Target 
2010 

Target 
2011  

Target 

Number of audit findings None None None None None None 

City’s bond rating – General Obligation & 
Limited Tax Revenue  A1 & A2 Aa3 & A1 Aa3 & A1 Aa3 & A1 Aa3 & A1 Aa3 & A1 

Years of consecutive award of the GFOA 
certificate of excellence in financial 
reporting 

18 19 20 21 22 23 

 
 
 
CAPITAL OUTLAY – FY 2010  CAPITAL OUTLAY – FY 2011  
None.                                                                                                                   None. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

� Budget document was put on the 
City’s website. 

 
� Added “New Business License” 

listing to website. 
 
� Began scanning Alarm permit 

applications, rather than storing 
paper copies. 
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BOND PAYMENT DETAILS 
Purpose Revenue Issued Retires Principal Interest Total

60 City Hall Remodel General Fund 2000 2010 545,000$       25,400$        570,400$        
60 Sports Park Purch Hotel Tax 2002 2022 500,000         383,200        883,200          

60 PERS UAL
All funds allocated based 
on personal services 2004 2028 145,000         3,508,600     3,653,600       

60 Sidewalk Constr Property Tax 2006 2021 530,000         327,000        857,000          
62 17 Street Projects Gas Tax 1999 2014 1,400,000      291,900        1,691,900       
62 17 Street Projects Gas Tax 2001 2011 1,100,000      93,800          1,193,800       

62
Sports Park/Santo 
Gym Constr

Park Utitlity Fee, Hotel 
Tax & Car Rental Tax 2007 2027 1,395,000      1,402,240     2,797,240       

Total 5,615,000$    6,032,140$   11,647,140$   
 
INTERFUND TRANSFERS DETAILS 

Transfer from Transfer to FY 2010 FY 2011 Total
001 General Fund General Bond Fund 2,346,000$    1,880,000$  4,226,000$      
001 General Fund Street Utility Fund 15,000           15,000         30,000             
003 Risk Management Fund General Fund 59,600           60,500         120,100           
010 Public Safety Fund General Fund 55,200           50,800         106,000           
013 Gas Tax fund General Fund 135,900         126,900       262,800           
013 Gas Tax fund Revenue Bond Fund 848,850         1,456,130    2,304,980        
014 Sanitary Sewer Maintenance Fd General Fund 226,000         223,200       449,200           
014 Sanitary Sewer Maintenance Fd Sewage Treatment Trust Fd 2,218,000      2,218,000    4,436,000        
015 Park Dedication Fund General Fund 15,900           14,400         30,300             
015 Park Dedication Fund General Bond Fund 441,800         441,400       883,200           
015 Park Dedication Fund Revenue Bond Fund 347,560         301,400       648,960           
018 Vehicle Parking Fund General Fund 12,100           12,700         24,800             
019 Building code Services Fund General Fund 340,000         324,800       664,800           
020 Sewer Collection system SDC Fd General Fund 500                400              900                  
021 Street SDC Fund General Fund 8,100             6,800           14,900             
021 Street SDC Fund Revenue Bond Fund 608,420         608,420           
022 Storm Drain SDC Fund General Fund 300                200              500                  
023 Sewage Treatment SDC Fund General Fund 3,800             3,500           7,300               
024 Street Utility fund General Fund 506,800         504,700       1,011,500        
037 Community Block Grant Fund General Fund 276,240         14,000         290,240           
042 Street Improvement Fund General Fund 21,000           19,100         40,100             
044 Special Sidewalk Fund General Fund 12,000           11,000         23,000             
046 Storm Drain Utility Fund General Fund 249,900         245,100       495,000           
082 Fleet Maintenance Fund General Fund 21,800           17,500         39,300             
090 Sewage Treatment Trust Fund General Fund 226,800         211,000       437,800           
098 Parks Utility Fund General Fund 6,400             6,400           12,800             
098 Parks Utility Fund Revenue Bond Fund 1,052,340      1,096,100    2,148,440        

Total 10,056,310$  9,261,030$  19,317,340$    
 



Finance

Finance Administration (1601)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 1,324,197          1,531,909          1,777,990          1,926,060          1,926,060          1,926,060          

Materials and Services 303,471             314,115             392,830             429,830             429,830             429,830             

Capital Outlay -                       6,592                -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 1,627,668        1,852,615        2,170,820        2,355,890        2,355,890        2,355,890        

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

108 Finance Director -                    1.00                  1.00                  1.00                  1.00                  

133 Accountant 1.00                  1.00                  -                    -                    -                    

137 Payroll Coordinator 1.00                  1.00                  1.00                  1.00                  1.00                  

177 Accounting Supervisor 1.00                  1.00                  1.00                  1.00                  1.00                  

185 Secretary -                    -                    -                    -                    -                    

189 Account Clerk -                    -                    -                    -                    -                    

195 Financial Support Technician 2.00                  3.00                  4.00                  4.00                  4.00                  

198 Print Shop Technician 1.00                  -                    -                    -                    -                    

229 Purchasing Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

240 Executive Support Specialist -                    -                    -                    -                    -                    

253 Payroll Manager 1.00                  1.00                  1.00                  1.00                  1.00                  

264 Administrative support Technician 0.50                  0.50                  -                    -                    -                    

268 Assistant Finance Director 1.00                  -                    -                    -                    -                    

309 Clerical Support Technician -                    -                    -                    0.40                  0.40                  

323 Senior Accountant -                    -                    1.00                  1.00                  1.00                  

TOTAL FULL-TIME POSITIONS 9.50                  9.50                  10.00                10.40                10.40                

FTE EQUIVALENCY - TEMPORARY LABOR 0.76                  0.40                  -                    -                    

TOTAL POSITIONS 9.50                  10.26                10.40                10.40                10.40                

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Finance
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Finance

Bond Interest & Redemption (1603)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services 434,020              19,397                -                         -                         -                         -                         

Capital Outlay -                         -                         -                         -                         -                         -                         

Other 7,553,605           10,114,974          12,087,870          11,647,140          11,647,140          11,647,140          

Total 7,987,625          10,134,370        12,087,870        11,647,140        11,647,140        11,647,140        

Department Changes: #VALUE!

STAFFING

None.

-

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Bond Interest & Redemption
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Finance

Risk Management (1604)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 227,518              260,657              279,660              303,600              303,600              303,600              

Materials and Services 1,439,369           1,627,682           1,824,560           1,938,260           1,938,260           1,938,260           

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 1,666,888          1,888,338          2,104,220          2,241,860          2,241,860          2,241,860          

Department Changes: #VALUE!

STAFFING

09/11 09/11

03/05 05/07 07/09 Cty Mgr Council

Actual Actual Adjusted Proposed Adopted

160 Recreation Supervisor -                     -                     0.36                   0.36                   0.36                   

244 Risk Manager 1.00                   1.00                   1.00                   1.00                   1.00                   

264 Administrative support Technician 0.50                   0.50                   -                     -                     -                     

TOTAL FULL-TIME POSITIONS 1.50                   1.50                   1.36                   1.36                   1.36                   

FTE EQUIVALENCY - TEMPORARY LABOR -                     -                     -                     

TOTAL POSITIONS 1.50                   1.50                   1.36                   1.36                   1.36                   

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Risk Management
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Finance

Interfund Transfers & Loans (1608)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services -                         -                         -                         -                         -                         -                         

Capital Outlay -                         -                         -                         -                         -                         -                         

Other 14,703,060          16,380,497          21,415,590          19,317,340          19,317,340          19,317,340          

Total 14,703,060        16,380,497        21,415,590        19,317,340        19,317,340        19,317,340        

Department Changes: #VALUE!

STAFFING

None.

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Interfund Transfers & Loans
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Finance

Contingency Reserves (1609)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services -                         -                         -                         -                         -                         -                         

Materials and Services -                         -                         -                         -                         -                         -                         

Capital Outlay -                         -                         -                         -                         -                         -                         

Other 15,501,660          11,333,290          21,598,660          16,228,600          20,828,600          20,828,600          

Total 15,501,660        11,333,290        21,598,660        16,228,600        20,828,600        20,828,600        

Department Changes: #VALUE!

STAFFING

None.

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

Contingency Reserves
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Finance

General Expense (1612)

Classification 03/05 Actual 05/07 Actual

07/09 Adjusted 

Budget

09/11 City Mgr 

Proposed

09/11 Bud Comm 

Approved

09/11 Council 

Adopted

Personal Services 28,846,227          351                     78,000                1,780,000           1,780,000           1,780,000           

Materials and Services 549,016              376,733              577,700              611,480              611,480              611,480              

Capital Outlay -                         -                         -                         -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 29,395,243        377,085             655,700             2,391,480          2,391,480          2,391,480          

Department Changes: #VALUE!

STAFFING

None.

-

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

03/05 Actual 05/07 Actual 07/09 Adjusted
Budget

09/11 City Mgr
Proposed

09/11 Bud Comm
Approved

09/11 Council
Adopted

General Expense
Budgetary History

Personal Services
Materials and Services
Capital Outlay
Other
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Fund 
No

Fund Name Type Description

001 General Fund General Accounts for primary government operations and activities not
budgeted elsewhere 

003 Risk Management Fund Internal Service Accounts for administration and associated costs of workers'
comp and other insurance programs

010 Public Safety Utility Fund Special Revenue Accounts for revenues collected for the purpose of providing
additional police & fire funding.

013 Gas Tax Fund Special Revenue Accounts for revenue from state gas taxes apportioned by
State of Oregon for roads

014 Sanitary Sewer Maintenance Fund Enterprise Accounts for sewer operation & maintenance
015 Park Dedication Fund Special Revenue Accounts for specified resources to be expended on park and

recreation improvements & new construction
016 Cemetery Fund Special Revenue Accounts for the principal balance of the cemetery trust and for

special projects at the cemetery.
018 Parking Facilities Fund Enterprise Accounts for maintenance and operation of off-street parking

facilities
019 Building Safety Fund Special Revenue Accounts for fees received for building inspection permits.
020 Sewer Collection System SDC Fund Enterprise Accounts for SDCs used to maintain the sewer collection

infrastructure
021 Street SDC Fund Special Revenue Accounts for SDCs to be expended on street improvements &

maintenance
022 Storm Drain SDC Fund Enterprise Accounts for SDCs that are used to expand storm drain

infrastructures 
023 Sewage Treatment SDC Fund Enterprise Accounts for SDCs for improvements and expansion of

capacity of Regional Waste Water Treatment Plant 
024 Street Utility Fund Special Revenue Accounts for utility fees to be expended on street

improvements & maintenance
025 Regional CAD Fund Enterprise Accounts for funds being expended to establish and operate a

regional public safety dispatch system
030 Community Promotions Fund Special Revenue Accounts for transient lodging tax to be expended on projects

that promote tourism & the community
037 Comm. Dev. Block Grant Fund Special Revenue Accounts for federal community block grant funds to be spent

on neighborhood revitalization projects
039 Police Grant Fund Special Revenue Accounts for federal grants and other federal funds to be

expended on local law enforcement
041 Greenway Construction Fund Capital Projects Accounts for construction of Bear Creek greenways
042 Street Improvement Fund Capital Projects Accounts for outside funds received and used for street

improvements & maintenance
043 Street Bond Construction Fund Capital Projects Accounted for the proceeds of gas tax bond proceeds used for

the expansion of streets
044 Special Sidewalk Fund Special Revenue Accounts for the expenditure of the proceeds of the Sidewalk

Bonds and Sidewalk grants.
046 Storm Drain Utility Fund Enterprise Accounts for storm drain utility operations and maintenance

060 General Bond Fund Debt Service Accounts for principal and interest on general obligation debt

062 Revenue Bond Fund Debt Service Established to account for debt payments on $9.3M Gas Tax
Bond issuance (2/99)

070 Special Assessment Const. Fund Capital Projects Accounted for construction of improvements associated with
Local Improvement Districts (LID)

082 Fleet Maintenance Fund Internal Service Accounts for fleet maintenance services 
090 Sewage Treatment Fund Enterprise Accounts for Regional Waste Water Treatment Plant

operations & maintenance
091 Veterans Park Fund Special Revenue Accounts for the betterment of Veterans Memorial in Medford's

Veteran's Park
092 Community Park Reserve Fund Special Revenue Accounts for the replacement and maintenance of capital items

at the community park.
094 Bear Creek Reconstruction  Fund Special Revenue Accounts for funds dedicated to erect Leather's playground

facilities in Bear Creek Park
095 Bear Creek Maintenance Fund Special Revenue Accounts for monies dedicated to repair and maintain Leather's

playground facilities in Bear Creek Park
098 Park Utility Fund Special Revenue Accounts for the operation, maintenance and construction of

parks, facilities, beautification & right of way areas.
171 Bancroft Bond Funds Debt Service Accounted for principal and interest payments on special

assessment improvements bonds (Bancroft Bonds)

Overview of City Fund Accounting Structure
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FUND TYPE DESCRIPTION

GENERAL FUND
Accounts for the financial operation of the City not accounted for in any other fund. Principal sources of
revenue are property taxes, franchise fees, and State-shared revenue. Expenditures are for primary
general government operations.

SPECIAL REVENUE FUNDS
Accounts for revenue from specific taxes and other dedicated revenues.

DEBT SERVICE FUNDS
Accounts for payment of principal and interest on bonded debt.

TRUST OR FIDUCIARY FUNDS
Accounts for money held for a specific purpose.

CAPITAL PROJECTS FUNDS
Accounts for resources used for the acquisition and construction of capital facilities (such as the City
Hall Annex) other than those financed by proprietary (i.e., run like a business) funds (such as Sewage
Treatment Plant expansion).

ENTERPRISE FUNDS
Accounts for the acquisition, operation and maintenance of city facilities and services which are entirely
or predominately self-supporting through service charges to customers.

INTERNAL SERVICE FUNDS
Accounts for activities and services performed primarily for other organizational units within the City.
Revenues are charges to users' agencies that recover costs.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     PROPERTY TAXES 42,506,430$    48,507,604$   54,546,000$    57,766,000$    57,766,000$    57,766,000$    

     OTHER TAXES 1,817,743        2,278,736       2,580,000        2,520,000        2,520,000        2,520,000        

     FRANCHISE FEES 9,700,743        11,477,325     13,320,000      15,810,000      15,810,000      15,810,000      

     LICENSES & PERMITS 1,004,271        1,284,718       1,472,000        1,380,000        1,380,000        1,380,000        

     STATE SHARED REVENUE 3,024,533        3,506,493       4,040,450        4,212,000        4,212,000        4,212,000        

     GRANTS 1,124,407        1,473,126       508,240           -                      409,260           409,260           

     CHARGES FOR SERVICES 1,808,824        2,150,052       2,356,800        2,324,100        2,324,100        2,324,100        

     GENERAL GOVERNMENT 262,158           638,301          162,900           -                      -                      -                      

     INTERGOVERNMENTAL REVENUE 4,013,879        3,991,035       4,877,700        4,926,400        4,926,400        4,926,400        

     FINES & FORFEITURES 2,459,993        2,676,499       2,638,000        2,652,000        2,652,000        2,652,000        

     CONTRIBUTIONS & DONATIONS 32,185             14,736            45,780             4,000               4,000               4,000               

     BOND PROCEEDS 29,205,000      -                      -                       -                      -                      -                      

     INTEREST INCOME 602,076           1,890,354       1,544,500        606,800           606,800           606,800           

     RENT 52,988             62,401            50,000             70,000             70,000             70,000             

     SALES 1,204,679        620,552          1,500               33,000             33,000             33,000             

     TRANSFERS 3,394,330        3,033,733       3,662,430        4,031,440        4,031,440        4,031,440        

     DEPOSITS & OTHER 400                  100                 320,000           1,320,000        1,320,000        1,320,000        

          SUB-TOTAL 102,214,640    83,605,766     92,126,300      97,655,740      98,065,000      98,065,000      

     BEGINNING FUND BALANCE 14,878,188      15,723,863     17,264,760      16,526,820      16,526,820      16,526,820      

Total Resources 117,092,828$  99,329,629$   109,391,060$  114,182,560$  114,591,820$  114,591,820$  

REQUIREMENTS

      PERSONAL SERVICES 81,055,811$    60,122,152$   69,635,920$    73,995,570$    74,065,570$    74,065,570$    

      MATERIALS & SERVICES 11,601,641      11,953,205     14,306,690      15,125,030      15,536,290      15,536,290      

      CAPITAL OUTLAYS 1,483,200        979,955          1,882,620        1,827,300        1,827,300        1,827,300        

      C.I.P. PROJECTS 3,774,939        3,591,433       6,977,710        2,151,850        2,151,850        2,151,850        

      TRANSFERS & OTHER 3,453,373        4,746,442       6,270,990        4,256,000        4,256,000        4,256,000        

          SUB-TOTAL 101,368,965    81,393,188     99,073,930      97,355,750      97,837,010      97,837,010      

      CONTINGENCY -                       -                      7,496,460        11,668,000      16,268,000      16,268,000      

     Unappropriated Ending Fund Balance* 15,723,863      17,936,441     2,820,670        5,158,810        486,810           486,810           

Total Requirements 117,092,828$  99,329,629$   109,391,060$  114,182,560$  114,591,820$  114,591,820$  

* Unappropriated ending fund balance includes $160,740 in restricted funds.

GENERAL FUND (001) This fund accounts for the financial operations of the City n ot accounted for in any other fund.
Principal sources of revenue are property taxes, franchise fees and State shared revenues. Expenditures are for primar y general
governmental operations, public safety and recreati on.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GENERAL GOVERNMENT 1,448,867$    2,096,852$    2,312,300$    2,119,400$    2,119,400$    2,119,400$   

     INTEREST INCOME 18,442           63,710           42,900           23,400          23,400          23,400         

     OTHER & TRANSFERS 249,910         -                    -                    -                    -                    -                   

          SUB-TOTAL 1,717,219      2,160,563      2,355,200      2,142,800     2,142,800     2,142,800     

     BEGINNING FUND BALANCE 501,720         492,745         776,300         1,221,970     1,221,970     1,221,970     

Total Resources 2,218,939$    2,653,308$    3,131,500$    3,364,770$    3,364,770$    3,364,770$   

REQUIREMENTS

      PERSONAL SERVICES 227,518$       260,657$       279,660$       303,600$      303,600$      303,600$      

      MATERIALS & SERVICES 1,439,486      1,627,800      1,824,960      1,938,320     1,938,320     1,938,320     

      CAPTAL OUTLAY -                     -                    -                    -                    -                    -                   

      TRANSFERS & OTHER 59,190           18,000           125,200         120,100        120,100        120,100       

          SUB-TOTAL 1,726,194      1,906,457      2,229,820      2,362,020     2,362,020     2,362,020     

      CONTINGENCY -                     -                    263,100         280,200        280,200        280,200       

     Unappropriated Ending Fund Balance 492,745         746,851         638,580         722,550        722,550        722,550       

Total Requirements 2,218,939$    2,653,308$    3,131,500$    3,364,770$    3,364,770$    3,364,770$   

RISK MANAGEMENT FUND (003)   This fund accounts for all insurance services provi ded by the City.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPR OVED ADOPTED

RESOURCES

     CHARGES FOR SERVICE -$               442,351$   2,090,000$   2,215,000$   2,215,000$   2,215,000$  

     INTEREST INCOME -                 2,227         -                    23,400          23,400          23,400         

          SUB-TOTAL -                 444,578     2,090,000     2,238,400     2,238,400     2,238,400    

     BEGINNING FUND BALANCE -                 -                 207,570        866,360        866,360        866,360       

Total Resources -$               444,578$   2,297,570$   3,104,760$   3,104,760$   3,104,760$  

REQUIREMENTS

      PERSONAL SERVICES -$               111,042$   2,015,370$   2,294,370$   2,294,370$   2,294,370$  

      MATERIALS & SERVICES -                 51,506       282,200        362,200        362,200        362,200       

      CAPITAL OUTLAY -                 -                 -                    -                    -                    -                   

      C.I.P. PROJECTS -                 -                 -                    -                    -                    -                   

      TRANSFERS & OTHER -                 -                 -                    106,000        106,000        106,000       

          SUB-TOTAL -                 162,548     2,297,570     2,762,570     2,762,570     2,762,570    

      CONTINGENCY -                 -                 -                    332,100        332,100        332,100       

     Unappropriated Ending Fund Balance -                 282,030     -                    10,090          10,090          10,090         

Total Requirements -$               444,578$   2,297,570$   3,104,760$   3,104,760$   3,104,760$  

PUBLIC SAFETY FUND (010) This fund accounts for revenues collected for the purpose of pro viding additional
Police and Fire funding.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     STATE SHARED REVENUE 14,705,941$   6,784,308$     7,000,000$     6,620,000$    6,620,000$    6,620,000$   

     STATE GRANT REVENUE -                     5,000              19,740            -                     -                    -                   

     CHARGES FOR SERVICES 1,620              182,011          480,000          90,000           90,000          90,000         

     GENERAL GOVERNMENT 62,816            79,159            -                     -                     -                    -                   

     INTERGOVERNMENTAL REVENUE 6,450              -                     -                     -                     -                    -                   

     INTEREST INCOME 426,168          624,952          1,315,700       93,400           93,400          93,400         

     OTHER & TRANSFERS 62,458            70,599            -                     -                     -                    -                   

          SUB-TOTAL 15,265,454     7,746,029       8,815,440       6,803,400      6,803,400     6,803,400     

     BEGINNING FUND BALANCE 3,694,647       12,444,507     3,313,000       3,197,780      3,197,780     3,197,780     

Total Resources 18,960,101$   20,190,536$   12,128,440$   10,001,180$  10,001,180$  10,001,180$ 

REQUIREMENTS

      PERSONAL SERVICES 1,418,737$     2,103,414$     2,682,570$     2,928,450$    2,928,450$    2,928,450$   

      MATERIALS & SERVICES 72,957            79,238            152,540          1,298,300      1,298,300     1,298,300     

      CAPITAL OUTLAYS 5,758              42,976            71,740            29,500           29,500          29,500         

      C.I.P. PROJECTS 1,898,566       11,890,105     4,251,000       2,670,500      2,670,500     2,670,500     

      TRANSFERS & OTHER 3,119,577       3,231,155       3,071,330       2,567,780      2,567,780     2,567,780     

          SUB-TOTAL 6,515,594       17,346,887     10,229,180     9,494,530      9,494,530     9,494,530     

      CONTINGENCY -                     -                     260,180          506,600         506,600        506,600       

     Unappropriated Ending Fund Balance 12,444,507     2,843,649       1,639,080       50                  50                 50                

Total Requirements 18,960,101$   20,190,536$   12,128,440$   10,001,180$  10,001,180$  10,001,180$ 

GAS TAX FUND (013) This fund accounts for revenue from state gasoline taxes app ortioned from the State of Oregon
and expenditures as specified under Article IX, Sec tion 3, of the Constitution of the State of Oregon.
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SANITARY SEWER MAINTENANCE FUND  

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     CHARGES FOR SERVICES 7,282,454$   8,130,261$   9,381,600$   9,412,000$    9,412,000$    9,412,000$   

     GENERAL GOVERNMENT 93,332          (2,769)          41,000          -                    -                    -                   

     SPECIAL ASSESSMENTS 45,161          20,141          10,000          10,000          10,000          10,000         

     INTEREST INCOME 8,249            17,382          28,600          -                    -                    -                   

    OTHER & TRANSFERS 1,899            3,948            -                   -                    -                    -                   

          SUB-TOTAL 7,431,095     8,168,962     9,461,200     9,422,000     9,422,000     9,422,000     

     BEGINNING FUND BALANCE 633,786        265,536        487,700        355,570        355,570        355,570       

Total Resources 8,064,881$   8,434,498$   9,948,900$   9,777,570$    9,777,570$    9,777,570$   

REQUIREMENTS

     PERSONAL SERVICES 1,616,959$   1,815,964$   2,523,760$   2,463,640$    2,463,640$    2,463,640$   

     MATERIALS & SERVICES 992,579        1,145,639     1,758,410     1,893,850     1,893,850     1,893,850     

     CAPITAL OUTLAYS 160,837        177,990        107,000        16,000          16,000          16,000         

     C.I.P. PROJECTS 1,047,030     216,176        497,410        287,500        287,500        287,500       

      TRANSFERS & OTHER 3,981,939     4,618,808     4,869,580     4,885,200     4,885,200     4,885,200     

          SUB-TOTAL 7,799,345     7,974,577     9,756,160     9,546,190     9,546,190     9,546,190     

     CONTINGENCY -                   -                   192,740        231,300        231,300        231,300       

     Unappropriated Ending Fund Balance 265,536        459,921        -                   80                 80                 80                

Total Requirements 8,064,881$   8,434,498$   9,948,900$   9,777,570$    9,777,570$    9,777,570$   

SANITARY SEWER MAINTENANCE FUND (014) This fund accounts for the sanitary sewer user fees to be
expended for the maintenance and operation of the C ity sewer system.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     TAXES & FRANCHISE FEES 1,132,700$   1,654,566$     2,110,000$     1,910,000$    1,910,000$    1,910,000$    

     GRANTS -                   306,158          934,880          -                    -                    -                    

     CHARGES FOR SERVICES -                   -                     10,000            210,000        210,000        210,000         

     GENERAL GOVERNMENT 750               7,159              300,000          -                    -                    -                    

     SYSTEM DEVELOPMENT CHARGES 1,440,692     1,950,494       1,775,000       676,000        676,000        676,000         

     CONTRIBUTIONS & DONATIONS 2,425,768     1,523,661       125,500          21,000          21,000          21,000           

     BOND SALE -                   18,965,000     -                     -                    -                    -                    

     INTEREST INCOME 111,741        696,970          328,900          490,200        490,200        490,200         

     RENTAL INCOME 5,000            1                     -                     -                    -                    -                    

     TRANSFERS -                   -                     435,800          -                    -                    -                    

          SUB-TOTAL 5,116,652     25,104,008     6,020,080       3,307,200     3,307,200     3,307,200      

     BEGINNING FUND BALANCE 2,980,666     5,275,154       21,951,000     463,390        463,390        463,390         

Total Resources 8,097,318$   30,379,162$   27,971,080$   3,770,590$    3,770,590$    3,770,590$    

REQUIREMENTS

      PERSONAL SERVICES 146,339$      266,897$        290,570$        310,660$      310,660$      310,660$       

      MATERIALS & SERVICES 3,782            61,168            -                     14,900          14,900          14,900           

      CAPITAL OUTLAYS -                   -                     -                     -                    -                    -                    

      C.I.P. PROJECTS 1,781,285     7,255,353       26,346,510     1,828,000     1,828,000     1,828,000      

      TRANSFERS & OTHER 890,758        888,698          1,334,000       1,562,460     1,562,460     1,562,460      

          SUB-TOTAL 2,822,163     8,472,117       27,971,080     3,716,020     3,716,020     3,716,020      

      CONTINGENCY -                   -                     -                     40,700          40,700          40,700           

     Unappropriated Ending Fund Balance 5,275,154     21,907,046     -                     13,870          13,870          13,870           

Total Requirements 8,097,318$   30,379,162$   27,971,080$   3,770,590$    3,770,590$    3,770,590$    

PARK DEDICATION FUND (015) This fund accounts for park development fees to be expended o n park and
recreation improvement and new construction.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPR OVED ADOPTED

RESOURCES

     GRANTS -$               1,980$       -$                 -$                  -$                  -$                 

     INTEREST INCOME -                 2,462         4,160           -                    -                    -                   

     TRANSFERS -                 41,331       -                   -                    -                    -                   

          SUB-TOTAL -                 51,846       7,660           5,000            5,000            5,000           

     BEGINNING FUND BALANCE -                 -                 44,100         60,750          60,750          60,750         

Total Resources -$               51,846$     51,760$       65,750$        65,750$        65,750$       

REQUIREMENTS

      PERSONAL SERVICES -$               -$               -$                 -$                  -$                  -$                 

      MATERIALS & SERVICES -                 2,407         5,500           9,700            9,700            9,700           

      CAPITAL OUTLAYS -                 -                 -                   -                    -                    -                   

      C.I.P. PROJECTS -                 -                 -                   21,300          21,300          21,300         

      TRANSFERS & OTHER -                 -                 -                   -                    -                    -                   

          SUB-TOTAL -                 2,407         5,500           31,000          31,000          31,000         

      CONTINGENCY -                 -                 -                   1,200            1,200            1,200           

     Unappropriated Ending Fund Balance* -                 49,438       46,260         33,550          33,550          33,550         

Total Requirements -$               51,846$     51,760$       65,750$        65,750$        65,750$       

* Unappropriated ending fund balance includes $20,250 of restricted trust principal from contributions and cemetery lot sales.

CEMETERY FUND (016) This Fund accounts for the principal balance of the cemetery trus t and for special
projects at the cemetery.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     MISCELLANEOUS -$              4,698$          -$                 -$                  -$                  -$                 

     FINES AND FORFEITURES 234,390     255,883        297,000        335,000         335,000         335,000        

     INTEREST INCOME 9,165         32,322          28,600          5,000             5,000             5,000            

     RENTAL INCOME 320,213     433,204        452,000        350,000         350,000         350,000        

          SUB-TOTAL 563,769     726,106        777,600        690,000         690,000         690,000        

     BEGINNING FUND BALANCE 354,251     315,248        350,800        226,810         226,810         226,810        

Total Resources 918,020$   1,041,354$   1,128,400$   916,810$       916,810$       916,810$      

REQUIREMENTS

      PERSONAL SERVICES -$              -$                 -$                 -$                  -$                  -$                 

     MATERIALS & SERVICES 549,052     655,337        860,400        792,900         792,900         792,900        

     CAPITAL OUTLAYS 28,081       16,270          40,000          -                    -                    -                   

      C.I.P. PROJECTS -                -                   -                   -                    -                    -                   

      TRANSFERS & OTHER 25,640       20,200          23,500          24,800           24,800           24,800          

          SUB-TOTAL 602,772     691,808        923,900        817,700         817,700         817,700        

     CONTINGENCY -                -                   107,600        99,100           99,100           99,100          

     Unappropriated Ending Fund Balance 315,248     349,547        96,900          10                 10                 10                 

Total Requirements 918,020$   1,041,354$   1,128,400$   916,810$       916,810$       916,810$      

PARKING FACILITIES FUND (018) This fund accounts for the operation and maintenance of the C ity's parking
facilities.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     LICENSES & PERMITS 3,764,167$   4,161,353$   4,284,000$   1,872,000$   1,872,000$   1,872,000$  

     CHARGES FOR SERVICES 3,825            11,185          -                    -                     -                     -                    

     GENERAL GOVERNMENT 752               2,229            -                    -                     -                     -                    

     INTEREST INCOME 51,875          246,046        171,700        93,400           93,400           93,400          

     SALE OF PROPERTY -                    4,000            -                    -                     -                     -                    

     TRANSFERS -                    200               -                    -                     -                     -                    

          SUB-TOTAL 3,820,619     4,425,013     4,455,700     1,965,400     1,965,400     1,965,400    

     BEGINNING FUND BALANCE 1,115,752     2,168,523     3,155,000     2,614,090     2,614,090     2,614,090    

Total Resources 4,936,371$   6,593,536$   7,610,700$   4,579,490$   4,579,490$   4,579,490$  

REQUIREMENTS

     PERSONAL SERVICES 2,059,197$   2,417,919$   2,986,490$   1,924,060$   1,924,060$   1,924,060$  

     MATERIALS & SERVICES 247,546        212,714        343,080        229,650        229,650        229,650        

     CAPITAL OUTLAYS 15,955          54,156          114,000        -                     -                     -                    

     C.I.P. PROJECTS -                    228,477        325,000        -                     -                     -                    

      TRANSFERS & OTHER 445,150        404,950        668,800        664,800        664,800        664,800        

          SUB-TOTAL 2,767,848     3,318,216     4,437,370     2,818,510     2,818,510     2,818,510    

     CONTINGENCY -                    -                    416,200        540,000        540,000        540,000        

     Unappropriated Ending Fund Balance 2,168,523     3,275,320     2,757,130     1,220,980     1,220,980     1,220,980    

Total Requirements 4,936,371$   6,593,536$   7,610,700$   4,579,490$   4,579,490$   4,579,490$  

BUILDING SAFETY FUND (019) This fund accounts for revenues received from building insp ections and
building permits.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     SYSTEM DEVELOPMENT CHARGES 453,461$   471,761$      507,000$      246,400$      246,400$      246,400$     

     INTEREST INCOME 12,897       65,192          42,900          23,400           23,400           23,400          

          SUB-TOTAL 466,358     536,954        549,900        269,800        269,800        269,800        

     BEGINNING FUND BALANCE 268,362     546,866        689,900        988,860        988,860        988,860        

Total Resources 734,720$   1,083,819$   1,239,800$   1,258,660$   1,258,660$   1,258,660$  

REQUIREMENTS

     PERSONAL SERVICES 13,433$     36,292$        -$                  97,480$        97,480$        97,480$        

     MATERIALS & SERVICES -                 -                    -                    -                     -                     -                    

     CAPITAL OUTLAYS -                 -                    -                    -                     -                     -                    

     C.I.P. PROJECTS 174,381     311,016        1,130,000     970,000        970,000        970,000        

      TRANSFERS & OTHER 40              25,400          1,360            900                900                900               

          SUB-TOTAL 187,854     372,707        1,131,360     1,068,380     1,068,380     1,068,380    

      CONTINGENCY -                 -                    100,000        12,200           12,200           12,200          

     Unappropriated Ending Fund Balance 546,866     711,112        8,440            178,080        178,080        178,080        

Total Requirements 734,720$   1,083,819$   1,239,800$   1,258,660$   1,258,660$   1,258,660$  

SEWER COLLECTION SYSTEM SDC FUND (020) This fund accounts for sewer collection system
development fees to be expended on the sewer collec tion infrastructure.

 14-12



07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

    GENERAL GOVERNMENT -$                   60,000$         -$                   -$                   -$                   -$                   

     SYSTEM DEV. CHARGES 8,160,979      7,570,918      7,759,000      3,440,000      3,440,000      3,440,000      

     INTEREST INCOME 198,132         1,205,605      700,700         256,800         256,800         256,800         

     SALE OF PROPERTY 191,785         -                     -                     -                     -                     -                     

     TRANSFERS -                     -                     1,070,000      -                     -                     -                     

     INTERFUND LOAN -                     -                     -                     -                     -                     -                     

          SUB-TOTAL 8,550,895      8,836,524      9,529,700      3,696,800      3,696,800      3,696,800      

     BEGINNING FUND BALANCE 2,593,857      10,089,751    15,958,500    6,984,300      6,984,300      6,984,300      

Total Resources 11,144,752$   18,926,275$   25,488,200$   10,681,100$   10,681,100$   10,681,100$   

REQUIREMENTS

     PERSONAL SERVICES 9,843$           37,619$         -$                   250,210$       250,210$       250,210$       

     MATERIALS & SERVICES -                     -                     5,000             -                     -                     -                     

     CAPITAL OUTLAYS -                     -                     -                     -                     -                     -                     

     C.I.P. PROJECTS 1,042,407      2,219,359      22,095,560    8,769,740      8,769,740      8,769,740      

      TRANSFERS & OTHER 2,750             1,269             1,060             623,320         623,320         623,320         

          SUB-TOTAL 1,055,001      2,258,247      22,101,620    9,643,270      9,643,270      9,643,270      

      CONTINGENCY -                     -                     2,756,900      31,300           31,300           31,300           

     Unappropriated Ending Fund Balance 10,089,751    16,668,028    629,680         1,006,530      1,006,530      1,006,530      

Total Requirements 11,144,752$   18,926,275$   25,488,200$   10,681,100$   10,681,100$   10,681,100$   

STREET SDC FUND (021) This fund accounts for street system development fees to be e xpended on arterial and
collector street improvements.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GENERAL GOVERNMENT -$                  1$                 -$                  -$                   -$                   -$                  

     SYSTEM DEV. CHARGES 834,708        1,451,096     1,250,000     740,000        740,000        740,000        

     INTEREST INCOME 24,737          109,105        85,800          70,000           70,000           70,000          

          SUB-TOTAL 859,445        1,560,202     1,335,800     810,000        810,000        810,000        

     BEGINNING FUND BALANCE 641,863        1,042,700     1,497,800     2,382,880     2,382,880     2,382,880    

Total Resources 1,501,308$   2,602,901$   2,833,600$   3,192,880$   3,192,880$   3,192,880$  

REQUIREMENTS

     PERSONAL SERVICES 41,013$        13,359$        -$                  124,920$      124,920$      124,920$     

     MATERIALS & SERVICES -                    -                    -                    -                     -                     -                    

     CAPITAL OUTLAYS -                    -                    -                    -                     -                     -                    

     C.I.P. PROJECTS 417,245        853,714        2,001,000     1,150,500     1,150,500     1,150,500    

      TRANSFERS & OTHER 350               1,000            1,510            500                500                500               

          SUB-TOTAL 458,609        868,073        2,002,510     1,275,920     1,275,920     1,275,920    

      CONTINGENCY -                    -                    250,100        15,600           15,600           15,600          

     Unappropriated Ending Fund Balance 1,042,700     1,734,829     580,990        1,901,360     1,901,360     1,901,360    

Total Requirements 1,501,308$   2,602,901$   2,833,600$   3,192,880$   3,192,880$   3,192,880$  

STORM DRAIN SDC FUND (022) This fund accounts for storm drain development fees to be exp ended on storm
drain improvements.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     SYSTEM DEV. CHARGES 4,309,836$   3,578,259$    2,911,000$    1,208,000$    1,208,000$    1,208,000$    

     INTEREST INCOME 170,271        844,964         586,300         280,000         280,000         280,000         

     OTHER & TRANSFERS -                   -                     -                     -                     -                     -                     

          SUB-TOTAL 4,480,107     4,423,222      3,497,300      1,488,000      1,488,000      1,488,000      

     BEGINNING FUND BALANCE 3,920,246     8,068,078      9,958,300      9,525,000      9,525,000      9,525,000      

Total Resources 8,400,353$   12,491,301$   13,455,600$   11,013,000$   11,013,000$   11,013,000$   

REQUIREMENTS

     PERSONAL SERVICES 35,817$        48,561$         -$                   -$                   -$                   -$                   

     MATERIALS & SERVICES -                   -                     -                     -                     -                     -                     

     CAPITAL OUTLAYS -                   -                     -                     -                     -                     -                     

     C.I.P. PROJECTS 294,277        2,001,163      4,441,680      5,745,900      5,745,900      5,745,900      

      TRANSFERS & OTHER 2,180            7,400             7,000             7,300             7,300             7,300             

          SUB-TOTAL 332,274        2,057,124      4,448,680      5,753,200      5,753,200      5,753,200      

      CONTINGENCY -                   -                     4,781,060      -                     -                     -                     

     Unappropriated Ending Fund Balance 8,068,078     10,434,177    4,225,860      5,259,800      5,259,800      5,259,800      

Total Requirements 8,400,353$   12,491,301$   13,455,600$   11,013,000$   11,013,000$   11,013,000$   

SEWAGE TREATMENT SDC FUND (023) This fund accounts for sewer system development fees to be ex pended on
regional sewage treatment plant improvements.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES

     GRANTS 17,100$          -$                    -$                    -$                    -$                    -$                    

     CHARGES FOR SERVICES 8,994,538       9,683,317       11,210,400     11,121,600     11,121,600     11,121,600     

     GENERAL GOVERNMENT 15,321            55,887            30,500            64,000            64,000            64,000            

     INTERGOVERNMENTAL REVENUE 14,154            24,057            16,800            16,800            16,800            16,800            

     INTEREST INCOME 48,182            137,217          157,300          46,600            46,600            46,600            

     SALE OF PROPERTY -                       48,271            -                      -                      -                      -                      

     DEPOSITS 15,740            26,172            40,000            -                      -                      -                      

     TRANSFERS -                       4,500               -                      30,000            30,000            30,000            

          SUB-TOTAL 9,105,035       9,979,420       11,455,000     11,279,000     11,279,000     11,279,000     

     BEGINNING FUND BALANCE 1,678,125       1,745,513       1,628,800       926,120          926,120          926,120          

Total Resources 10,783,160$   11,724,934$   13,083,800$   12,205,120$   12,205,120$   12,205,120$   

REQUIREMENTS

      PERSONAL SERVICES 3,076,861$     3,467,814$     4,789,880$     5,145,460$     5,145,460$     5,145,460$     

      MATERIALS & SERVICES 3,289,242       3,426,430       3,907,460       3,294,990       3,294,990       3,294,990       

      CAPITAL OUTLAYS 337,271          466,322          578,000          270,000          270,000          270,000          

      C.I.P. PROJECTS 1,721,872       1,673,186       1,888,170       1,675,000       1,675,000       1,675,000       

      TRANSFERS & OTHER 612,400          668,850          896,700          1,011,500       1,011,500       1,011,500       

          SUB-TOTAL 9,037,647       9,702,602       12,060,210     11,396,950     11,396,950     11,396,950     

      CONTINGENCY -                       -                       1,023,590       808,100          808,100          808,100          

     Unappropriated Ending Fund Balance 1,745,513       2,022,332       -                      70                   70                   70                   

Total Requirements 10,783,160$   11,724,934$   13,083,800$   12,205,120$   12,205,120$   12,205,120$   

STREET UTILITY FUND (024)   This fund accounts for street user fees to be expen ded on street maintenance.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GENERAL GOVERNMENT 239,700$       -$                  -$                   -$                  -$                  -$                   

     INTEREST INCOME 9,110             -                    -                     -                    -                    -                     

     TRANSFERS 341,635         -                    -                     -                    -                    -                     

          SUB-TOTAL 590,444         -                    -                     -                    -                    -                     

     BEGINNING FUND BALANCE 986,254         -                    -                     -                    -                    -                     

Total Resources 1,576,698$    -$                  -$                   -$                  -$                  -$                   

REQUIREMENTS

      PERSONAL SERVICES 206,017$       -$                  -$                   -$                  -$                  -$                   

      MATERIALS & SERVICES 183,346         -                    -                     -                    -                    -                     

      CAPITAL OUTLAYS 13,449           -                    -                     -                    -                    -                     

      C.I.P. PROJECTS 18,315           -                    -                     -                    -                    -                     

      TRANSFERS & OTHER 1,036,473      -                    -                     -                    -                    -                     

          SUB-TOTAL 1,457,600      -                    -                     -                    -                    -                     

      CONTINGENCY -                    -                    -                     -                    -                    -                     

     Unappropriated Ending Fund Balance 119,099         -                    -                     -                    -                    -                     

Total Requirements 1,576,698$    -$                  -$                   -$                  -$                  -$                   

REGIONAL CAD FUND (025) This fund formerly accounted for revenues and expenditures used for operating an
emergency dispatch service between the City, Southe rn Or. Regional Communications, Jackson County and the City of Ashland. 
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     TAXES 908,868$    1,139,364$  1,290,000$   1,260,000$    1,260,000$    1,260,000$   

Total Resources 908,868$    1,139,364$  1,290,000$   1,260,000$    1,260,000$    1,260,000$   

REQUIREMENTS

      MATERIALS & SERVICES 908,868$    1,139,364$  1,290,000$   1,260,000$    1,260,000$    1,260,000$   

          SUB-TOTAL 908,868      1,139,364    1,290,000     1,260,000      1,260,000      1,260,000     

     Unappropriated Ending Fund Balance -                  -                   -                    -                     -                     -                    

Total Requirements 908,868$    1,139,364$  1,290,000$   1,260,000$    1,260,000$    1,260,000$   

COMMUNITY PROMOTIONS FUND (030) This fund accounts for transient lodging tax to be expended o n
projects that promote the community.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GRANTS 1,665,656$      1,658,929$  1,983,250$   1,718,360$   1,901,660$   1,901,660$  

     TRANSFERS -                       255              261,140        -                     -                     -                    

          SUB-TOTAL 1,665,656        1,659,185    2,244,390     1,718,360     1,901,660     1,901,660    

     BEGINNING FUND BALANCE -                       -                   71,200          261,140        261,140        261,140        

Total Resources 1,665,656$      1,659,185$  2,315,590$   1,979,500$   2,162,800$   2,162,800$  

REQUIREMENTS

      PERSONAL SERVICES 297,843$         255,248$     229,080$      190,430$      190,430$      190,430$     

      MATERIALS & SERVICES 275,081           163,259       204,600        1,498,830     1,682,130     1,682,130    

      CAPITAL OUTLAYS -                       -                   -                    -                     -                     -                    

      C.I.P. PROJECTS 1,063,642        1,202,827    1,584,070     -                     -                     -                    

      TRANSFERS & OTHER 29,090             37,850         36,700          290,240        290,240        290,240        

          SUB-TOTAL 1,665,656        1,659,185    2,054,450     1,979,500     2,162,800     2,162,800    

      CONTINGENCY -                       -                   -                    -                     -                     -                    

     Unappropriated Ending Fund Balance -                       -                   261,140        -                     -                     -                    

Total Requirements 1,665,656$      1,659,185$  2,315,590$   1,979,500$   2,162,800$   2,162,800$  

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (037) This fund accounts for the receipt and
expenditure of HUD Block grant funds.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GRANTS -$                  -$                  -$                 -$                  -$                  -$                 

     INTEREST INCOME -                    -                    -                   -                    -                    -                   

     TRANSFERS & OTHER -                    -                    6,600           -                    -                    -                   

          SUB-TOTAL -                    -                    6,600           -                    -                    -                   

     BEGINNING FUND BALANCE 3,619            3,619            -                   12,160          12,160          12,160         

Total Resources 3,619$          3,619$          6,600$         12,160$        12,160$        12,160$       

REQUIREMENTS

     PERSONAL SERVICES -$                  -$                  -$                 -$                  -$                  -$                 

     MATERIALS & SERVICES -                    -                    6,600           12,160          12,160          12,160         

     CAPITAL OUTLAYS -                    -                    -                   -                    -                    -                   

     C.I.P. PROJECTS -                    -                    -                   -                    -                    -                   

      TRANSFERS & OTHER -                    3,619            -                   -                    -                    -                   

          SUB-TOTAL -                    3,619            6,600           12,160          12,160          12,160         

      CONTINGENCY -                    -                    -                   -                    -                    -                   

     Unappropriated Ending Fund Balance 3,619            -                    -                   -                    -                    -                   

Total Requirements 3,619$          3,619$          6,600$         12,160$        12,160$        12,160$       

POLICE GRANT FUND (039) This fund accounts for the receipt and expenditure of Federa l grants and other
Federal funds to be expended on local law enforceme nt.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPR OVED ADOPTED

RESOURCES

     GRANTS -$              -$            -$                 -$                  -$                  -$                 

     INTEREST INCOME 469           734         -                   -                    -                    -                   

          SUB-TOTAL 469           734         -                   -                    -                    -                   

     BEGINNING FUND BALANCE 100,780    14,949    15,500         1,860            1,860            1,860           

Total Resources 101,249$  15,683$  15,500$       1,860$          1,860$          1,860$         

REQUIREMENTS

     PERSONAL SERVICES 210$         -$            -$                 -$                  -$                  -$                 

     MATERIALS & SERVICES -                -              -                   -                    -                    -                   

     CAPITAL OUTLAYS -                -              -                   -                    -                    -                   

     C.I.P. PROJECTS 86,000      14,000    15,500         -                    -                    -                   

      TRANSFERS & OTHER 90             -              -                   -                    -                    -                   

          SUB-TOTAL 86,300      14,000    15,500         -                    -                    -                   

      CONTINGENCY -                -              -                   -                    -                    -                   

     Unappropriated Ending Fund Balance 14,949      1,683      -                   1,860            1,860            1,860           

Total Requirements 101,249$  15,683$  15,500$       1,860$          1,860$          1,860$         

GREENWAY CONSTRUCTION FUND (041)  This fund accounts for the construction of greenways.

 14-21



07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GRANTS -$                 107,784$      639,320$      150,000$       1,677,700$    1,677,700$    

     CHARGES FOR SERVICE -                   239               -                   -                     -                     -                     

     GENERAL GOVERNMENT 162,255        499,137        4,743,000     12,712,000    12,712,000    12,712,000    

     INTERGOVERNMENTAL REVENUE 988,000        461,000        -                   -                     801,000         801,000         

     INTEREST INCOME 107,284        329,236        343,200        70,000           70,000           70,000           

     RENTAL INCOME -                   -                   -                   -                     -                     -                     

     SALE OF PROPERTY -                   -                   -                   -                     -                     -                     

     TRANSFERS -                   170,310        -                   -                     -                     -                     

          SUB-TOTAL 1,257,539     1,567,706     5,725,520     12,932,000    15,260,700    15,260,700    

     BEGINNING FUND BALANCE 4,207,425     3,549,328     1,709,500     793,900         793,900         793,900         

Total Resources 5,464,964$   5,117,034$   7,435,020$   13,725,900$   16,054,600$   16,054,600$   

REQUIREMENTS

     PERSONAL SERVICES 266,730$      404,918$      -$                 -$                   -$                   -$                   

     MATERIALS & SERVICES -                   -                   -                   -                     -                     -                     

     CAPITAL OUTLAYS -                   -                   -                   -                     -                     -                     

     C.I.P. PROJECTS 1,646,416     2,565,296     6,002,500     12,494,370    14,823,070    14,823,070    

      TRANSFERS & OTHER 2,490            52,400          41,100          40,100           40,100           40,100           

          SUB-TOTAL 1,915,636     3,022,614     6,043,600     12,534,470    14,863,170    14,863,170    

      CONTINGENCY -                   -                   634,220        -                     -                     -                     

     Unappropriated Ending Fund Balance 3,549,328     2,094,420     757,200        1,191,430      1,191,430      1,191,430      

Total Requirements 5,464,964$   5,117,034$   7,435,020$   13,725,900$   16,054,600$   16,054,600$   

STREET IMPROVEMENT FUND (042) This fund accounts for construction of streets and is financ ed primarily
with funds from the State and County.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GENERAL GOVERNMENT -$                  -$                -$                  -$                   -$                   -$                  

     BOND SALE PROCEEDS -                    -                  -                    -                     -                     -                    

     INTEREST  INCOME 28,646          670             -                    -                     -                     -                    

     TRANSFERS -                    56,944        -                    -                     -                     -                    

          SUB-TOTAL 28,646          57,614        -                    -                     -                     -                    

     BEGINNING FUND BALANCE 2,010,792     651,492      56,950          -                     -                     -                    

Total Resources 2,039,438$   709,107$    56,950$        -$                   -$                   -$                  

REQUIREMENTS

     PERSONAL SERVICES 121,166$      35,411$      -$                  -$                   -$                   -$                  

     MATERIALS & SERVICES -                    -                  -                    -                     -                     -                    

     CAPITAL OUTLAYS -                    -                  -                    -                     -                     -                    

     C.I.P. PROJECTS 1,266,780     666,832      -                    -                     -                     -                    

      TRANSFERS & OTHER -                    6,864          56,950          -                     -                     -                    

          SUB-TOTAL 1,387,946     709,107      56,950          -                     -                     -                    

      CONTINGENCY -                    -                  -                    -                     -                     -                    

     Unappropriated Ending Fund Balance 651,492        -                  -                    -                     -                     -                    

Total Requirements 2,039,438$   709,107$    56,950$        -$                   -$                   -$                  

STREET BOND CONSTRUCTION FUND (043) This fund accounted for the expenditure of the proceeds of
Gas Tax Revenue bonds that were sold for street con struction.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GRANTS -$                -$                  1,000,000$   -$                   -$                   -$                  

     BOND SALE PROCEEDS -                  4,616,697     -                    -                     -                     -                    

     INTEREST  INCOME -                  185,689        300,000        93,400           93,400           93,400          

          SUB-TOTAL -                  4,802,386     1,300,000     93,400           93,400           93,400          

     BEGINNING FUND BALANCE -                  -                    3,790,000     1,759,880     1,759,880     1,759,880    

Total Resources -$                4,802,386$   5,090,000$   1,853,280$   1,853,280$   1,853,280$  

REQUIREMENTS

     PERSONAL SERVICES -$                112,860$      68,680$        -$                   -$                   -$                  

     MATERIALS & SERVICES -                  41,672          900               900                900                900               

     CAPITAL OUTLAYS -                  -                    -                    -                     -                     -                    

     C.I.P. PROJECTS -                  715,061        4,730,000     1,013,000     1,013,000     1,013,000    

     TRANSFERS & OTHER -                  170,310        16,800          23,000           23,000           23,000          

          SUB-TOTAL -                  1,039,903     4,816,380     1,036,900     1,036,900     1,036,900    

      CONTINGENCY -                  -                    273,620        -                     -                     -                    

     Unappropriated Ending Fund Balance -                  3,762,483     -                    816,380        816,380        816,380        

Total Requirements -$                4,802,386$   5,090,000$   1,853,280$   1,853,280$   1,853,280$  

SPECIAL SIDEWALK FUND (044) This fund accounts for the expenditure of the proceeds of Sid ewalk Bonds
and Sidewalk Grants.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GRANTS -$                  26,138$        -$                  207,800$      207,800$      207,800$     

     CHARGES FOR SERVICES 3,824,401     4,506,817     5,823,200     6,445,000     6,445,000     6,445,000    

     GENERAL GOVERNMENT 2,313            42,053          -                    4,000             4,000             4,000            

     INTERGOVERNMENTAL REVENUE 4,985            10,081          4,000            4,000             4,000             4,000            

     INTEREST INCOME 23,918          77,244          71,500          23,400           23,400           23,400          

     OTHER & TRANSFERS 1,199            24,968          400               -                     -                     -                    

          SUB-TOTAL 3,856,815     4,687,301     5,899,100     6,684,200     6,684,200     6,684,200    

     BEGINNING FUND BALANCE 1,035,437     889,718        1,147,400     1,568,220     1,568,220     1,568,220    

Total Resources 4,892,252$   5,577,020$   7,046,500$   8,252,420$   8,252,420$   8,252,420$  

REQUIREMENTS

      PERSONAL SERVICES 1,812,788$   2,178,063$   2,919,860$   3,149,640$   3,149,640$   3,149,640$  

      MATERIALS & SERVICES 782,459        918,966        1,041,590     1,155,570     1,155,570     1,155,570    

      CAPITAL OUTLAYS 439,602        269,950        255,000        772,500        772,500        772,500        

      C.I.P. PROJECTS 630,905        632,491        1,582,420     1,590,500     1,590,500     1,590,500    

      TRANSFERS & OTHER 336,780        379,500        485,100        495,000        495,000        495,000        

          SUB-TOTAL 4,002,534     4,378,970     6,283,970     7,163,210     7,163,210     7,163,210    

      CONTINGENCY -                    -                    170,200        538,200        538,200        538,200        

     Unappropriated Ending Fund Balance 889,718        1,198,050     592,330        551,010        551,010        551,010        

Total Requirements 4,892,252$   5,577,020$   7,046,500$   8,252,420$   8,252,420$   8,252,420$  

STORM DRAIN UTILITY FUND (046) This fund accounts for storm drain utility fees to be expende d on storm
drain improvements and maintenance.

 14-25



07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     TAXES 258,606$      378,471$      847,000$      857,000$       857,000$       857,000$      

     INTEREST INCOME 31,568          91,250          -                    -                     -                     -                    

     TRANSFERS 3,749,426     5,582,293     5,347,740     5,109,200      5,109,200      5,109,200     

          SUB-TOTAL 4,039,601     6,052,014     6,194,740     5,966,200      5,966,200      5,966,200     

     BEGINNING FUND BALANCE 108,500        30,222          176,500        26,470           26,470           26,470          

Total Resources 4,148,101$   6,082,236$   6,371,240$   5,992,670$    5,992,670$    5,992,670$   

REQUIREMENTS

      DEBT SERVICE 4,117,879$   5,876,608$   6,363,170$   5,964,200$    5,964,200$    5,964,200$   

          SUB-TOTAL 4,117,879     5,876,608     6,363,170     5,964,200      5,964,200      5,964,200     

     Unappropriated Ending Fund Balance 30,222          205,627        8,070            28,470           28,470           28,470          

Total Requirements 4,148,101$   6,082,236$   6,371,240$   5,992,670$    5,992,670$    5,992,670$   

GENERAL BOND FUND (060)   This fund accounts for principal and interest on ge neral obligation debt.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     INTEREST INCOME 13,392$        61,404$        -$                  23,400$        23,400$        23,400$        

     TRANSFERS 2,907,177     2,945,480     5,624,790     5,710,800     5,710,800     5,710,800    

          SUB-TOTAL 2,920,569     3,006,884     5,624,790     5,734,200     5,734,200     5,734,200    

     BEGINNING FUND BALANCE 503,818        528,377        651,600        556,790        556,790        556,790        

Total Resources 3,424,387$   3,535,261$   6,276,390$   6,290,990$   6,290,990$   6,290,990$  

REQUIREMENTS

      DEBT SERVICE 2,896,010$   2,883,582$   5,724,700$   5,682,940$   5,682,940$   5,682,940$  

          SUB-TOTAL 2,896,010     2,883,582     5,724,700     5,682,940     5,682,940     5,682,940    

     Unappropriated Ending Fund Balance 528,377        651,679        551,690        608,050        608,050        608,050        

Total Requirements 3,424,387$   3,535,261$   6,276,390$   6,290,990$   6,290,990$   6,290,990$  

REVENUE BOND FUND (062) This fund accounts for debt payments on revenue bon ds.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPR OVED ADOPTED

RESOURCES

     GENERAL GOVERNMENT 20$           -$              -$                 -$                  -$                  -$                 

     SPECIAL ASSESSMENTS -                -                -                   -                    -                    -                   

     INTEREST INCOME 6,354        -                -                   -                    -                    -                   

          SUB-TOTAL 6,374        -                -                   -                    -                    -                   

     BEGINNING FUND BALANCE 223,658    230,032    -                   -                    -                    -                   

Total Resources 230,032$  230,032$  -$                 -$                  -$                  -$                 

REQUIREMENTS

      PERSONAL SERVICES -$              -$              -$                 -$                  -$                  -$                 

      MATERIALS & SERVICES -                -                -                   -                    -                    -                   

      CAPITAL OUTLAYS -                -                -                   -                    -                    -                   

      C.I.P. PROJECTS -                -                -                   -                    -                    -                   

      TRANSFERS & OTHER -                230,032    -                   -                    -                    -                   

          SUB-TOTAL -                230,032    -                   -                    -                    -                   

      CONTINGENCY -                -                -                   -                    -                    -                   

     Unappropriated Ending Fund Balance 230,032    -                -                   -                    -                    -                   

Total Requirements 230,032$  230,032$  -$                 -$                  -$                  -$                 

SPECIAL ASSESSMENT CONSTRUCTION FUND (070) This fund accounted for construction of
improvements associated with Local Improvement Districts (LID).
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07-09 09-11 09-11 09-11

   03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     CHARGES FOR SERVICES 1,002,432$   1,182,002$   1,083,000$   838,600$      838,600$      838,600$     

     GENERAL GOVERNMENT 2,595            4,767            10,000          -                     -                     -                    

     INTERGOVERNMENTAL REVENUE 294,606        416,000        422,000        320,000        320,000        320,000        

     SALES 58,195          86,848          151,400        115,000        115,000        115,000        

     INTEREST INCOME 399               13,789          8,000            15,000           15,000           15,000          

          SUB-TOTAL 1,358,227     1,703,406     1,674,400     1,288,600     1,288,600     1,288,600    

     BEGINNING FUND BALANCE -                    8,307            165,600        446,200        446,200        446,200        

Total Resources 1,358,227$   1,711,713$   1,840,000$   1,734,800$   1,734,800$   1,734,800$  

REQUIREMENTS

      PERSONAL SERVICES 780,256$      748,699$      829,020$      830,070$      830,070$      830,070$     

      MATERIALS & SERVICES 370,638        429,507        655,610        496,330        496,330        496,330        

      CAPITAL OUTLAYS -                    -                    53,000          7,500             7,500             7,500            

      C.I.P. PROJECTS -                    -                    -                    -                     -                     -                    

      TRANSFERS & OTHER 199,026        316,797        47,800          39,300           39,300           39,300          

          SUB-TOTAL 1,349,920     1,495,003     1,585,430     1,373,200     1,373,200     1,373,200    

      CONTINGENCY -                    -                    158,100        165,800        165,800        165,800        

     Unappropriated Ending Fund Balance 8,307            216,710        96,470          195,800        195,800        195,800        

Total Requirements 1,358,227$   1,711,713$   1,840,000$   1,734,800$   1,734,800$   1,734,800$  

FLEET MAINTENANCE FUND (082)  This fund accounts for garage services provided by the City.
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07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES

     GRANTS 242,593$        239,947$        3,283,900$     2,900,000$     2,900,000$     2,900,000$     

     CHARGES FOR SERVICE 2,987               6,890              -                      7,000              7,000              7,000              

     GENERAL GOVERNMENT 62,950            4,195              -                      -                      -                      -                      

     INTERGOVERNMENTAL 3,969,855       4,746,873       4,973,800       4,578,000       4,578,000       4,578,000       

     INTEREST INCOME 57,532            235,112          185,900          116,800          116,800          116,800          

     RENT 8,000               3,458              5,000              6,800              6,800              6,800              

     SALES -                       5,200              -                      -                      -                      -                      

     OTHER & TRANSFERS 3,701,379       4,314,258       4,464,380       4,436,000       4,436,000       4,436,000       

          SUB-TOTAL 8,045,295       9,555,935       12,912,980     12,044,600     12,044,600     12,044,600     

     BEGINNING FUND BALANCE 2,318,127       2,584,990       1,794,800       5,596,670       5,596,670       5,596,670       

Total Resources 10,363,422$   12,140,924$   14,707,780$   17,641,270$   17,641,270$   17,641,270$   

REQUIREMENTS

      PERSONAL SERVICES 3,420,117$     3,599,379$     4,390,980$     4,749,510$     4,749,510$     4,749,510$     

      MATERIALS & SERVICES 1,662,688       1,996,398       2,458,330       2,567,780       2,567,780       2,567,780       

      CAPITAL OUTLAYS 95,709            263,336          50,450            159,000          159,000          159,000          

      C.I.P. PROJECTS 2,085,178       2,201,077       4,687,030       3,989,130       3,989,130       3,989,130       

      DEBT SERVICE -                       -                      -                      -                      -                      -                      

      TRANSFERS & OTHER 514,740          546,050          463,600          437,800          437,800          437,800          

          SUB-TOTAL 7,778,433       8,606,241       12,050,390     11,903,220     11,903,220     11,903,220     

      CONTINGENCY -                       -                      2,657,390       914,700          914,700          914,700          

     Unappropriated Ending Fund Balance 2,584,990       3,534,683       -                      4,823,350       4,823,350       4,823,350       

Total Requirements 10,363,422$   12,140,924$   14,707,780$   17,641,270$   17,641,270$   17,641,270$   

SEWAGE TREATMENT FUND (090) This fund accounts for operation and maintenance of the regi onal sewage
treatment facility.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     CONTRIBUTIONS & DONATIONS -$           7,022$    -$                 -$                 -$                 -$                 

     INTEREST INCOME -             580         -                   -                   -                   -                   

          SUB-TOTAL -             7,602      -                   -                   -                   -                   

     BEGINNING FUND BALANCE -             -             7,200           7,050            7,050            7,050           

Total Resources -$           7,602$    7,200$         7,050$          7,050$          7,050$         

REQUIREMENTS

      PERSONAL SERVICES -$           -$           -$                 -$                 -$                 -$                 

      MATERIALS & SERVICES -             -             2,000           -                   -                   -                   

      CAPITAL OUTLAYS -             -             -                   -                   -                   -                   

      C.I.P. PROJECTS -             -             -                   -                   -                   -                   

      TRANSFERS & OTHER -             -             -                   -                   -                   -                   

          SUB-TOTAL -             -             2,000           -                   -                   -                   

      CONTINGENCY -             -             -                   -                   -                   -                   

     Unappropriated Ending Fund Balance -             7,602      5,200           7,050            7,050            7,050           

Total Requirements -$           7,602$    7,200$         7,050$          7,050$          7,050$         

VETERANS PARK FUND (091) Accounts for the betterment of Veterans Memorial in Medford 's Veteran's
Park.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GRANTS -$           -$           -$                 -$                 -$                 -$                 

     CHARGES FOR SERVICE -             -             20,000         4,000            4,000            4,000           

     GENERAL GOVERNMENT -             -             -                   -                   -                   -                   

     CONTRIBUTIONS & DONATIONS -             -             -                   -                   -                   -                   

     INTEREST INCOME -             -             -                   -                   -                   -                   

     TRANSFERS & OTHER -             -             6,000           -                   -                   -                   

          SUB-TOTAL -             -             26,000         4,000            4,000            4,000           

     BEGINNING FUND BALANCE -             -             -                   5,130            5,130            5,130           

Total Resources -$           -$           26,000$       9,130$          9,130$          9,130$         

REQUIREMENTS

      PERSONAL SERVICES -$           -$           -$                 -$                 -$                 -$                 

      MATERIALS & SERVICES -             -             26,000         -                   -                   -                   

      CAPITAL OUTLAYS -             -             -                   -                   -                   -                   

      C.I.P. PROJECTS -             -             -                   -                   -                   -                   

      TRANSFERS & OTHER -             -             -                   -                   -                   -                   

          SUB-TOTAL -             -             26,000         -                   -                   -                   

      CONTINGENCY -             -             -                   -                   -                   -                   

     Unappropriated Ending Fund Balance -             -             -                   9,130            9,130            9,130           

Total Requirements -$           -$           26,000$       9,130$          9,130$          9,130$         

COMMUNITY PARK RESERVE FUND (092)  Accounts for the replacement and maintenance of cap ital 
items at the community park.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     INTEREST INCOME 282$       945$       -$                 -$                 -$                 -$                 

          SUB-TOTAL 282         945         -                   -                   -                   -                   

     BEGINNING FUND BALANCE 10,045    10,327    10,700         11,980          11,980          11,980         

Total Resources 10,327$  11,272$  10,700$       11,980$        11,980$        11,980$       

REQUIREMENTS

      PERSONAL SERVICES -$            -$            -$                 -$                 -$                 -$                 

      MATERIALS & SERVICES -              -              -                   -                   -                   -                   

      CAPITAL OUTLAYS -              -              -                   -                   -                   -                   

      C.I.P. PROJECTS -              -              -                   -                   -                   -                   

      TRANSFERS & OTHER -              -              -                   -                   -                   -                   

          SUB-TOTAL -              -              -                   -                   -                   -                   

      CONTINGENCY -              -              10,700         -                   -                   -                   

     Unappropriated Ending Fund Balance 10,327    11,272    -                   11,980          11,980          11,980         

Total Requirements 10,327$  11,272$  10,700$       11,980$        11,980$        11,980$       

BEAR CREEK RECONSTRUCTION FUND (094) This fund accounts for funds dedicated to erect
playground facilities in Bear Creek Park.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPR OVED ADOPTED

RESOURCES

     INTEREST INCOME 867$       2,908$    -$                 -$                  -$                  -$                 

          SUB-TOTAL 867         2,908      -                   -                    -                    -                   

     BEGINNING FUND BALANCE 481         1,348      32,900         36,470          36,470          36,470         

Total Resources 1,348$    4,256$    32,900$       36,470$        36,470$        36,470$       

REQUIREMENTS

      PERSONAL SERVICES -$            -$            -$                 -$                  -$                  -$                 

      MATERIALS & SERVICES -              -              4,000           4,000            4,000            4,000           

      CAPITAL OUTLAYS -              -              -                   -                    -                    -                   

      C.I.P. PROJECTS -              -              -                   -                    -                    -                   

      TRANSFERS & OTHER -              -              -                   -                    -                    -                   

          SUB-TOTAL -              -              4,000           4,000            4,000            4,000           

      CONTINGENCY -              -              28,900         500               500               500              

     Unappropriated Ending Fund Balance 1,348      4,256      -                   31,970          31,970          31,970         

Total Requirements 1,348$    4,256$    32,900$       36,470$        36,470$        36,470$       

BEAR CREEK MAINENTANCE FUND (095) This fund accounts for funds dedicated to repair and
maintain playground facilities in Bear Creek Park.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPR OVED ADOPTED

RESOURCES

     CHARGES FOR SERVICES -$               478,324$    2,310,500$   2,513,000$   2,513,000$   2,513,000$  

     CONTRIBUTIONS & DONATIONS -                 2,624          -                   -                    -                    -                   

     INTEREST INCOME -                 4,455          830,000        -                    -                    -                   

     TRANSFERS -                 -                 -                   -                    -                    -                   

          SUB-TOTAL -                 485,403      3,140,500     2,513,000     2,513,000     2,513,000    

     BEGINNING FUND BALANCE -                 -                 278,300        35,410          35,410          35,410         

Total Resources -$               485,403$    3,418,800$   2,548,410$   2,548,410$   2,548,410$  

REQUIREMENTS

      PERSONAL SERVICES -$               -$               123,720$      139,840$      139,840$      139,840$     

      MATERIALS & SERVICES -                 192,068      212,040        204,330        204,330        204,330       

      CAPITAL OUTLAY -                 15,004        -                   -                    -                    -                   

      C.I.P. PROJECTS -                 -                 -                   -                    -                    -                   

      TRANSFERS & OTHER -                 -                 2,743,460     2,161,240     2,161,240     2,161,240    

          SUB-TOTAL -                 207,072      3,079,220     2,505,410     2,505,410     2,505,410    

      CONTINGENCY -                 -                 17,600          43,000          43,000          43,000         

     Unappropriated Ending Fund Balance -                 278,331      321,980        -                    -                    -                   

Total Requirements -$               485,403$    3,418,800$   2,548,410$   2,548,410$   2,548,410$  

PARK UTILITY FUND (098) Accounts for the operation & maintenance of parks, facilities, bea utification & right
of way areas.
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03-05 05-07 ADJUSTED CTY MGR BGT COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED A PPROVED ADOPTED

RESOURCES

     GENERAL GOVERNMENT 1,360$          760$             -$                  -$                   -$                   -$                  

     SPECIAL ASSESSMENTS 349,734        155,804        102,600        -                     -                     -                    

     INTEREST INCOME 94,994          74,231          -                    -                     -                     -                    

     TRANSFERS -                    230,032        -                    -                     -                     -                    

     OTHER -                    -                    -                    -                     -                     -                    

          SUB-TOTAL 446,088        460,828        102,600        -                     -                     -                    

     BEGINNING FUND BALANCE 1,065,918     972,290        207,400        -                     -                     -                    

Total Resources 1,512,006$   1,433,118$   310,000$      -$                   -$                   -$                  

REQUIREMENTS

      DEBT SERVICE 539,716$      1,354,783$   -$                  -$                   -$                   -$                  

      TRANSFERS & OTHER -                    -                    310,000        -                     -                     -                    

          SUB-TOTAL 539,716        1,354,783     310,000        -                     -                     -                    

     Unappropriated Ending Fund Balance 972,290        78,334          -                    -                     -                     -                    

Total Requirements 1,512,006$   1,433,118$   310,000$      -$                   -$                   -$                  

BANCROFT BOND FUND (171) This fund formerly accounted for principal and interest pay ments on special
assessment improvements and Bancroft bonds.
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FINANCE FEES 2009-2011 2009-2011
Revenue goes to the General Fund Current Adjusted Adopted

Fee Notes Increase Fee Fee
Business Licenses
Business License Basic 100.00$       100.00         100.00$       
Home Occupation License 60.00$         60.00           60.00$         
Secondary License 60.00$         60.00           60.00$         
Temporary Business License Up to 60 Days 40.00$         40.00           40.00$         

Armored Car Service 23.00$         23.32           23.00$         
Burglar Alarm Sales 23.00$         23.32           23.00$         
Limo Inspection 74.00$         74.20           74.00$         
Limousine Operator Lic. 34.00$         33.92           34.00$         
Liquor License Change 75.00$         75.00           75.00$         
Liquor License New 100.00$       100.00         100.00$       
Liquor License Renewal 35.00$         35.00           35.00$         
Pawnbroker less than 1,000 transactions per year 56.00$         56.18           56.00$         
Pawnbroker more than 1,000 transactions per year 167.00$       167.48         167.00$       
Safe/Lock Company 23.00$         23.32           23.00$         
Safe/Lock/Burglar Alarm 23.00$         23.32           23.00$         
Taxi and Limo Driver Card 30.00$         30.00           30.00$         
Taxi Operator License 50.00$         50.00           50.00$         
Finger Print/Photo Application 34.00$         33.92           34.00$         

Alarm Permits 32.00$         31.80           32.00$         
Alarm Permits 1st False Alarm N/C N/C
Alarm Permits 2nd False Alarm 53.00$         53.00           53.00$         
Alarm Permits 3rd False Alarm 106.00$       106.00         106.00$       
Alarm Permits 4th False Alarm 212.00$       212.00         212.00$       
Alarm Permit Reinstatement 424.00$       424.00         424.00$       

Alley Parking Permit 8.00$           8.48             8.00$           
Additional Alley Parking Permit 2.00$           2.12             2.00$           

PLANNING FEES 2009-2011 2009-2011
Revenue goes to the General Fund Current Adjusted Adopted

Fee Notes Increase Fee Fee
 Annexation 1,280.00$    1,280.00      1,280.00$    
 Code Amendment 1,175.00$    1,175.00      1,175.00$    
 Comp Plan Amendment  - base fee 2,940.00$    2,940.00      2,940.00$    
   plus charge per acre 50.00$         50.00           50.00$         
 Conditional Use Permit 950.00$       950.00         950.00$       
 De Minimis Revew Fee 200.00$       200.00         200.00$       
 Exceptions 700.00$       700.00         700.00$       
 Fence Permit - base fee 25.00$         25.00           25.00$         
   plus per 1,000 lineal feet over 1,500 feet 10.00$         10.00           10.00$         
 Historic - minor review 200.00$       200.00         200.00$       
 Historic - other review 430.00$       430.00         430.00$       
 Lot Line Adjustment 75.00$         75.00           75.00$         
 Minor Amendment to Previously Approved Site Plan 500.00$       500.00         500.00$       
 Partition 1,110.00$    1,110.00      1,110.00$    
 Planned Unit Development 2,280.00$    2,280.00      2,280.00$    
 Pre Application Conference Fee 300.00$       300.00         300.00$       
 Shed Permit 25.00$         25.00           25.00$         
 Sign Permit 25.00$         25.00           25.00$         
 Single Family Building Permit Surcharge 115.00$       115.00         115.00$       
 Site Plan / Architectural for 0 to 10 units - base fee 1,100.00$    1,100.00      1,100.00$    
   plus Commercial - per 1,000 square feet over 10,000 square feet 15.00$         15.00           15.00$         
   plus Residential  - per dwelling unit over 10 units 15.00$         15.00           15.00$         
 Street Name Change 720.00$       720.00         720.00$       
 Subdivision - base fee 1,400.00$    1,400.00      1,400.00$    
   plus per lot for over 15 lots 15.00$         15.00           15.00$         
 Transportation Facility 760.00$       760.00         760.00$       
 Vacation 970.00$       970.00         970.00$       
 Zone Change 710.00$       710.00         710.00$       
 Appeals  1/2 the application fee, $100 min - $600 max
Concurrent/Simultaneous Review Fee  1/2 the application fee
LUBA Remand Fee  1/2 the application fee, $100 min

  15-1



PUBLIC RECORDS 2009-2011 2009-2011
Revenue goes to the General Fund Current Adjusted Adopted 

Fee Notes Increase Fee Fee

Records Copies - less than 10 pages N/C N/C
Records Copies - more than 10 pages 0.10$           per page 0.12             0.10$           
Records not Readily Available 34.00$         per hour 34.39           34.00$         
Records not Readily Available - minimum charge 9.00$           minimum 8.60             9.00$           
Color Copies 1.00$           1.14             1.00$           
Fax Requests - maximum of 10 pages 0.10$           0.12             0.10$           
Electronic Copies 0.10$           0.12             0.10$           
Digital Photos 1.00$           0.57             1.00$           
Audio Tapes - one hour minimum 9.00$           per hour 9.18             9.00$           
Video Tapes - one hour minimum 9.00$           per hour 9.18             9.00$           

 CDs & DVDs - one copy 10.00$         10.00$         
   each additional copy of the same material 2.00$           per CD or DVD 2.00$           

MEDFORD POLICE DEPARTMENT FEES 2009-2011 2009-2011
Revenue goes to the General Fund Current Adjusted Adopted

Fee Notes Increase Fee Fee
Police Reports 10.00$         per report 10.60           10.00$         

   each page if photos are attached 1.00$           per page 1.00             1.00$           
Towed Vehicle Administrative Fee 120.00$       per vehicle 116.60         120.00$       
Public Records Request 34.00$         per hour 33.92           34.00$         
Records Check 10.00$         10.00           10.00$         
Records Check - Notarized 12.00$         12.00           12.00$         
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BUILDING FEES 2009-2011 2009-2011
Revenue goes to the Building Safety Fund Current Adjusted Adopted

Fee Notes Increase Fee Fee

 Plumbing Permit Fees 
 Full Bath (new SFR) 60.00$          60.00            60.00$          
 Half Bath 32.00$          30.00            30.00$          
 Water - 1st 100 Feet 29.00$          28.00            28.00$          
    each additional 100 feet 21.00$          20.00            20.00$          
 Sewer - 1st 100 Feet 29.00$          28.00            28.00$          
    each additional 100 feet 21.00$          20.00            20.00$          
 Storm Drain - 1st 100 Feet 29.00$          28.00            28.00$          
    each additional 100 feet 21.00$          20.00            20.00$          
 Shower (separate) 16.00$          15.00            15.00$          
 Sink 16.00$          15.00            15.00$          
 Lavatory 16.00$          15.00            15.00$          
 Tub & Shower 16.00$          15.00            15.00$          
 Water Closet/Bidet/Urinal 16.00$          15.00            15.00$          
 Hose Bib 16.00$          15.00            15.00$          
 Refrigerator Water Supply 16.00$          15.00            15.00$          
 Disposal 16.00$          15.00            15.00$          
 Dishwasher 16.00$          15.00            15.00$          
 Washing Machine 16.00$          15.00            15.00$          
 Water Heater 42.00$          40.00            40.00$          
 Swimming Pool/Spa 42.00$          40.00            40.00$          
 Drinking Fountain 16.00$          15.00            15.00$          
 Hydronic Heating 42.00$          40.00            40.00$          
 Floor Drains 16.00$          15.00            15.00$          
 Manufactured Home 42.00$          40.00            40.00$          
 Catch Basin 16.00$          15.00            15.00$          
 Sump Pump 16.00$          15.00            15.00$          
 Gas/Vent 16.00$          15.00            15.00$          
 Special Waste Connection 42.00$          40.00            40.00$          
 Replace Polybutylene Pipe 42.00$          40.00            40.00$          
 Back Flow Device/Lawns 42.00$          40.00            40.00$          
 Gas piping - water heater 6.00$            6.00              6.00$            
 Pressure reducing valve 16.00$          15.00            15.00$          
 Septic Tank Abandonment 16.00$          15.00            15.00$          

 Commercial Permit Fees 
 Swimming Pool/Spa/Hot Tub 42.00$          40.00            40.00$          
 Back Flow Device/Lawns 42.00$          40.00            40.00$          
 Special Waste Connection 42.00$          40.00            40.00$          
 Replace Polybutylene Pipe 42.00$          40.00            40.00$          
 Hydronic Heating 42.00$          40.00            40.00$          
 Sewer - 1st 100 Feet 42.00$          40.00            40.00$          
    each additional 100 feet 23.00$          22.00            22.00$          
 Storm Drain - 1st 100 Feet 42.00$          40.00            40.00$          
    each additional 100 feet 23.00$          22.00            22.00$          
 Water - 1st 100 Feet 42.00$          40.00            40.00$          
    each additional 100 feet 23.00$          22.00            22.00$          
 Plumbing - 1 to 3 Fixtures 53.00$          50.00            50.00$          
 Plumbing - 4 to 10 Fixtures 130.00$        123.00          123.00$        
 Plumbing - 11 Plus Fixtures - base fee plus 130.00$        123.00          123.00$        
    charge per fixture over 10 16.00$          15.00            15.00$          

 Medical Gas System 
 Valuation between :         $1.00 to $500.00 53.00$          50.00            50.00$          
 $501.00 to $2,000.00 - base fee plus 53.00$          50.00            50.00$          
    charge per addition $100 or fraction thereof 5.00$            5.00              5.00$            
 $2,001.00 to $25,000.00 - base fee plus 132.00$        125.00          125.00$        
    charge per addition $1,000 or fraction thereof 19.00$          18.00            18.00$          
 $25,001.00 to $50,000.00 - base fee plus 569.00$        540.00          540.00$        
    charge per addition $1,000 or fraction thereof 15.00$          14.00            14.00$          
 $50,001.00 to $100,000.00 - base fee plus 937.00$        890.00          890.00$        
    charge per addition $1,000 or fraction thereof 9.00$            9.00              9.00$            
 $100,001 and up - base fee plus 1,411.00$     1,340.00       1,340.00$     
    charge per addition $1,000 or fraction thereof 8.00$            8.00              8.00$            
 Reinspection Fees 53.00$          50.00            50.00$          
 Inspections - no specific fee (one hour minimum) 53.00$          per hour 50.00            50.00$          
 Plumbing Plan Review 25% of the Plumbing Permit Fee

Electrical Permit Fees
 1000 sq. ft. or less 101.00$        96.00            96.00$          
    each additional 500 sq. ft. or portion thereof 18.00$          17.00            17.00$          
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BUILDING FEES 2009-2011 2009-2011
Revenue goes to the Building Safety Fund Current Adjusted Adopted

Fee Notes Increase Fee Fee
 Limited Energy 
 1 & 2 Family Residential 23.00$          23.00$          
 Multifamily Residential 42.00$          42.00$          
 Each Manufactured Home or Modular Dwelling Service or Feeder 47.00$          47.00$          

 Service or Feeders 
 Installation, Alterations or Relocation 200 amps or less 55.00$          55.00$          
 201 amps to 400 amps 65.00$          65.00$          
 401 amps to 600 amps 115.00$        115.00$        
 601 amps to 1000 amps 150.00$        150.00$        
 Over 1000 amps or volts 340.00$        340.00$        
 Reconnect only 45.00$          45.00$          

 Temporary Service or Feeders 
 Installation, Alterations or Relocation  
 200 amps or less 45.00$          45.00$          
 201 amps to 400 amps 60.00$          60.00$          
 Over 401 amps to 600 amps 90.00$          90.00$          
 Over 600 amps or volts 340.00$        340.00$        

 Branch Circuits 
 New, Alterations or Extension per Panel 
 (a) each branch circuit with purchase of service or feeder  2.50$            2.50$            
 (b) first branch circuit without purchase of service or feeder  40.00$          40.00$          
      each additional branch circuit 2.50$            2.50$            

 Miscellaneous (Service or Feeder not included) 
 Each pump or irrigation circuit 45.00$          45.00$          
 Each sign or outline lighting circuit 45.00$          45.00$          
 Signal circuit(s) or limited energy panel, Alteration or extension 45.00$          45.00$          
 Each additional inspection over the allowable in any of the above 50.00$          per hour 50.00$          
 Special Inspections - no specific fee (one hour minimum) 50.00$          per hour 50.00$          
   
Manufactured Home Setup Fees

 Singlewide Homes 120.00$        120.00$        
 Double and Triple Wide Homes 218.00$        218.00$        
 Reinspection Fee 50.00$          50.00$          
 Inspections - no specific fee (one hour minimum) 50.00$          50.00$          

Registration License Fees
 Contractor Gas Filter's License 25.00$          25.00$          

 Heating & Cooling or Ventilating Appliances 
 Furnace to 100,000 BTU 18.00$          18.00$          
 Furnace over 100,000 BTU 22.50$          22.50$          
 Floor Furnace and Vent 18.00$          18.00$          
 Space Heater and Vent 18.00$          18.00$          
 Appliance Vent (Separate) 9.00$            9.00$            
 Extend HVAC Ducts 18.00$          18.00$          
 Air Conditioner (3 HP/ 100,000 BTU) 18.00$          18.00$          
Air Conditioner (3 HP/ 100,000-500,000 BTU) 33.00$          33.00$          
Air Conditioner (15-30 HP/ 500,000-1 Mil BTU) 45.00$          45.00$          

 Air Conditioner (30-50 HP/ 1-1.75 Mil BTU 67.50$          67.50$          
 Air Conditioner (50 HP/ 1.75 Mil BTU) 112.00$        112.00$        
 Separate Air Handler (to 10,000 CFM) 13.50$          13.50$          
 Separate Air Handler (over 10,000 CFM) 22.50$          22.50$          
 Stationary Evaporative Cooler 13.50$          13.50$          
 Vent Fan (Single Duct) 9.00$            9.00$            
 Vent (Apart from Heating / Cooling) 13.50$          13.50$          
 Exhaust Hood with Duct 13.50$          13.50$          
 Domestic Incinerator 90.00$          90.00$          
 Gas Piping 6.00$            6.00$            
 Unclassified Equipment 13.50$          13.50$          
 Woodburning Stove, Fireplace, Fireplace Insert, or Pellet Stove 13.50$          13.50$          
 Zero Clearance/Gas Logs 13.50$          13.50$          
 Fire Dampers 13.50$          13.50$          
 Reinspection Fee 50.00$          50.00$          
 Inspections - no specific fee (one hour minimum) 50.00$          50.00$          
 Issuance of Permit 10.00$          10.00$          

 Other Inspections and Fees 
 Inspections outside normal business hours (one hour minimum) 50.00$          50.00$          
 Reinspection fees assessed under provisions of section 108.8 50.00$          50.00$          
 Inspections - no specific fee (one hour minimum) 50.00$          50.00$          
 Additional plan review required by changes, additions or revisions to 
approved plans (one hour minimum) 50.00$          50.00$          
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PARKS & RECREATION FEES 2009-2011 2009-2011
Revenue goes to the General Fund Current Adjusted Adopted

Fee Notes Increase Fee Fee
Santo Community Center Facility Rental
Group A,B,C N/C N/C
Group D 17.00$         per hour 17.00$         
Group E 30.00$         per hour 30.00$         
Santo Center Main Hall
Group A,B,C N/C
Group D $25-$45 per hour
Group E $40-$60 per hour

Pool Rental
1 - 50 people 210.00$       210.00$       
51 - 140 people 250.00$       250.00$       
141 - 160 people 285.00$       285.00$       
161 - 200 people 320.00$       320.00$       

Park Rental
Standard Rental 27.50$         per 2 hours 27.50$         
Commercial Rental 55.00$         per 2 hours 55.00$         
Special Use Permit - standard rental 55.00$         per 2 hours 55.00$         
Special Use Permit - commercial rental 110.00$       per 2 hours 110.00$       
Bear Creek Amphitheater - standard rental 83.00$         per 3 hours 83.00$         
Bear Creek Amphitheater - commercial rental 166.00$       per 3 hours 166.00$       
Park Amplification - standard rental 16.00$         per hour 16.00$         
Park Amplification - commercial rental 16.00$         per hour 16.00$         

The following is the classification system to determine facility use:
Group A - Priority 1 - City sponsored or co sponsored programs and meetings, West Medford Community Coalition programs and meetings
Group B - Priority 2 - School District 549C and Phoenix-Talent educational use, West Medford Integration Team programs and meetings
Group C - Priority 3 - Nonprofit organizations and service groups which provide direct service benefits to Medford citizens and do not charge onsite fees.
Group D - Priority 4 - In-city nonprofit organizations programs and meetings, other non-profits programs and meetings, general public
Group E - Priority 5 - Commercial usage, for profit groups and groups charging fees
Note: Groups C, D, & E usage is limited to quarterly use (special meetings and events)

Programs Classes
Medford Residents 10.00$         class fee 10.00$         

105.00$       range 105.00$       
Additional fee for Non-Residents 6.00$           6.00$           

Sports Instruction & League Play
Sand Volleyball 60.00$         60.00$         
Tennis Instruction
Youth Resident 28.00$         28.00$         
Youth Non-Resident 34.00$         34.00$         
Adult Resident 28.00$         28.00$         
Adult Non-Resident 34.00$         34.00$         
Softball
Church 456.00$       456.00$       
Coed 456.00$       456.00$       
Men's 456.00$       456.00$       
Women's 456.00$       456.00$       
Basketball
Fall :  3 on 3 57.00$         57.00$         
Winter 380.00$       380.00$       
Additional fee for Non-Residents 6.00$           6.00$           
Swimming -$             
Open Swim
Youth 1.00$           1.00$           
Adult 2.00$           2.00$           

Note: The Parks department reviews fees annually.  Any changes will be proposed in September. 
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ENGINEERING FEES 2009-2011 2009-2011
Revenue goes to various Funds Current Adjusted Adopted

Fee Notes Increase Fee Fee

Subdivision Service Fees
Checking Fees
Land Division Plats - base fee plus 560.00$       560.00$       
   Per Lot Fee 60.00$         60.00$         
Condominium Plats 159.00$       159.00$       
   Per Builidng Fee 27.00$         27.00$         
   Per Unit Fee 27.00$         27.00$         
Post Documentation check - base fee plus 143.00$       143.00$       
   Per Lot Fee 12.00$         12.00$         

Inspection Fees
T.V. Sewer 0.57$           per foot 0.57$           
Sanitary Sewer and Storm Drain 0.57$           per foot 0.57$           

Sidewalk Permit Fee
New Construction 48.00$         per project 48.00$         
Repair or Reconstruction 48.00$         per project 48.00$         

Pavement Moratorium Cutting Fee
Residential Streets 1,146.00$    per trench 1,146.00$    
Arterial or collector streets 2,293.00$    per trench 2,293.00$    

FEES NOT CODIFIED IN MEDFORD MUNICIPAL CODE:

Traffic Signs and Devices
Street name signs 95.00$         95.00$         
Stop or Yield signs 86.00$         86.00$         
Stop signs with Stop Bar 239.00$       239.00$       
Dead end or Speed signs 86.00$         86.00$         
Dead end barricades 233.00$       233.00$       
Carsonite reflectors 23.00$         23.00$         
Street Light Start-up Plugs 53.00$         53.00$         

Driveway Culverts
12” 54.00$         per linear foot 54.00$         
15” 60.00$         per linear foot 60.00$         
18” 66.00$         per linear foot 66.00$         
21” 78.00$         per linear foot 78.00$         
24” 84.00$         per linear foot 84.00$         
30” 132.00$       per linear foot 132.00$       
inspection only 78.00$         78.00$         

Sanitary Sewer or Storm Drain Connections
Connections with surface restoration required 102.00$       each 102.00$       
Connections with no surface restoration required 78.00$         each 78.00$         

Miscellaneous Inspection Fees
Street light start-up and inspection 174.00$       per light 174.00$       
New sanitary sewer or storm drain manhole on existing 78.00$         each 78.00$         
Driveway aprons - varies by size, low 54.00$         per apron 54.00$         
Driveway aprons - varies by size, high 72.00$         per apron 72.00$         
Drop Curb 24.00$         each 24.00$         

All fees in Medford Code require a code change by City Council for approval.  All fees in Chapter 10 of Medford Code also require Planning 
Commission approval for revision. In order for the Engineering Division to revise fees, they must submit a separate fee revision schedule 
independent of the budget document which will substantially revise and increase many of the fees shown on this schedule.  Many of the 
revisions will not simply be a % increase, but will be a complete revision of how the fee is calculated.  There is no plan to review fees at this 
time. 
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City of Medford
Classification Range Schedule

June 30, 2009

Position # Position Title Grade Hours  Monthly Low  Monthly High 

133 ACCOUNTANT S14 2080 3,737 5,008                       
323 ACCOUNTANT - SENIOR S18 2080 4,541                      6,374                       
177 ACCOUNTING SUPERVISOR S21 2080 5,258                      7,045                       
120 ADMINISTRATIVE ANALYST S12 2080 3,076                      4,768                       
217 ADMINISTRATIVE ENGINEER S20 2080 5,007                      7,033                       
264 ADMINISTRATIVE SUPPORT TECHN. M25 2080 2,629                      3,691                       
301 ASSISTANT PLANNING DIRECTOR S23 2080 5,795                      7,767                       
331 ASSISTANT TO CITY ATTORNEY S16 2080 4,119                      5,519                       
225 ASSISTANT TO TRAFFIC ENGINEER S17 2080 4,325                      5,796                       
245 ASSOCIATE TRAFFIC ENGINEER S18 2080 4,541                      6,374                       
310 ASST BUILDING SAFETY DIRECTOR S23 2080 5,795                      7,767                       
105 ASST TO THE CITY MANAGER II S23 2080 5,795                      7,767                       
214 AUTO SERVICE WORKER G10 2080 2,446                      3,123                       
115 BUILDING SAFETY DIRECTOR E35 2080 5,356                      8,784                       
104 CITY ATTORNEY E37 2080 5,901                      9,681                       
215 CITY ENGINEER S25 2080 6,389                      8,969                       
101 CITY MANAGER 175 2080 11,673                    11,673                     
122 CITY SURVEYOR S19 2080 4,769                      6,391                       
309 CLERICAL SUPPORT TECHNICIAN M07 2080 2,206                      3,097                       
151 CODE ENFORCEMENT OFFICER M35 2080 3,121                      4,382                       
262 COMMUNICATIONS SUPERVISOR SP3 2080 4,418                      6,203                       
201 COMMUNITY SERVICE OFFICER T05 2080 3,236                      4,934                       
275 CONSTRUCTION INSPECTOR M45 2080 3,528                      4,953                       
197 COURT SPECIALIST M25 2080 2,629                      3,691                       
209 CUSTODIAN M07 2080 2,206                      3,097                       
258 DATA BASE TECHNICIAN M30 2080 3,095                      4,345                       
102 DEPUTY CITY MANAGER E39 2080 6,227                      10,557                     
124 DEPUTY CITY RECORDER S12 2080 3,076                      4,768                       
270 DEPUTY FIRE CHIEF SD4 2080 7,828                      10,990                     
121 DEPUTY POLICE CHIEF SP8 2080 7,828                      9,991                       
265 DESIGN & CONSTRUCTION MANAGER S20 2080 5,007                      7,033                       
324 DEVELOPMENT SERV ADMINISTRATOR S16 2080 4,119                      5,519                       
300 DEVELOPMENT SERVICES MANAGER S18 2080 4,541                      6,374                       
303 DEVELOPMENT SVCS COORDINATOR M50 2080 3,609                      5,067                       
254 DEVELOPMENT SVCS SPECIALIST M30 2080 3,095                      4,345                       
292 DEVELOPMENT SVCS SUPPORT TECH M25 2080 2,629                      3,691                       
145 ELECTRICAL INSPECTOR M60 2080 3,683                      5,171                       
176 EMERGENCY TELECOMMUNICATION MG SP4 2080 6,147                      8,630                       
326 ENG CHIEF OF FIELD SURVEY M70 2080 3,898                      5,472                       
321 PUBLIC WORKS BUSINESS MANAGER S19 2080 4,769                      6,391                       
180 ENGINEERING TECH I M20 2080 2,543                      3,571                       
163 ENGINEERING TECH II M31 2080 3,095                      4,345                       
143 ENGINEERING TECH III M51 2080 3,677                      5,162                       
240 EXECUTIVE SUPPORT SPECIALIST S12 2080 3,076                      4,768                       
108 FINANCE DIRECTOR E35 2080 5,356                      8,784                       
195 FINANCIAL SUPPORT TECHNICIAN M25 2080 2,629                      3,691                       
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City of Medford
Classification Range Schedule

June 30, 2009

Position # Position Title Grade Hours  Monthly Low  Monthly High 

127 FIRE BATTALION CHIEF SB5 2912 5,083                      7,136                       
111 FIRE BATTALION CHIEF (40) SB4 2080 7,116                      9,991                       
135 FIRE CAPTAIN F40 2912 4,414                      4,745                       
237 FIRE CAPTAIN INTERMEDIATE F42 2912 4,635                      4,982                       
110 FIRE CHIEF E35 2080 5,356                      8,784                       
156 FIRE ENGINEER F20 2912 4,028                      4,350                       
233 FIRE ENGINEER BASIC EMT F21 2912 4,068                      4,393                       
234 FIRE ENGINEER INTERMEDIATE EMT F22 2912 4,230                      4,567                       
235 FIRE ENGINEER PARAMEDIC EMT F23 2912 4,411                      4,763                       
313 FIRE INSPECTOR II F49 2080 5,639                      6,267                       
314 FIRE INSPECTOR III F50 2080 6,179                      6,836                       
167 FIREFIGHTER F10 2912 3,069                      3,954                       
230 FIREFIGHTER BASIC EMT F11 2912 3,100                      3,993                       
231 FIREFIGHTER INTERMEDIATE EMT F12 2912 3,223                      4,151                       
232 FIREFIGHTER PARAMEDIC EMT F13 2912 3,361                      4,329                       
174 FLEET SERVICES MECHANIC G40 2080 3,540                      4,518                       
327 FLEET SERVICES MECHANIC SENIOR G45 2080 3,718                      4,744                       
288 FS CAPTAIN I40 2912 4,439                      4,770                       
289 FS CAPTAIN BASIC I41 2912 4,483                      4,817                       
290 FS CAPTAIN INTERMEDIATE I42 2912 4,660                      5,007                       
291 FS CAPTAIN PARAMEDIC I43 2912 4,858                      5,221                       
280 FS FIRE ENGINEER I20 2912 4,053                      4,375                       
282 FS FIRE ENGINEER INTERMEDIATE I22 2912 4,255                      4,592                       
283 FS FIRE ENGINEER PARAMEDIC I23 2912 4,436                      4,788                       
317 FS FIRE INSPECTOR III I50 2080 6,214                      6,871                       
276 FS FIREFIGHTER I10 2912 3,094                      3,979                       
277 FS FIREFIGHTER BASIC I11 2912 3,125                      4,018                       
278 FS FIREFIGHTER INTERMEDIATE I12 2912 3,248                      4,176                       
279 FS FIREFIGHTER PARAMEDIC I13 2912 3,386                      4,354                       
319 GIS MANAGER S21 2080 5,258                      7,045                       
298 GIS PROGRAMMER ANALYST S20 2080 5,007                      7,033                       
261 GRANTS SPECIALIST M90 2080 4,672                      6,559                       
325 HUMAN RESOURCES ANALYST SENIOR S21 2080 5,258                      7,045                       
113 HUMAN RESOURCES DIRECTOR E35 2080 5,356                      8,784                       
211 HUMAN RESOURCES TECHNICIAN S12 2080 3,076                      4,768                       
267 MANAGEMENT ANALYST S17 2080 4,325                      5,796                       
296 MATERIALS SERVICES SUPERVISOR S17 2080 4,325                      5,796                       
187 MUNICIPAL COURT CLERK S14 2080 3,737                      5,008                       
106 MUNICIPAL JUDGE 113 2080 5,823                      5,823                       
260 NEIGHBORHOOD RESOURCE COORD. S23 2080 5,795                      7,767                       
199 NETWORK/PC SPECIALIST S14 2080 3,737                      5,008                       
250 OFFICE ADMINISTRATOR S14 2080 3,737                      5,008                       
178 PARK TECHNICIAN P13 2080 2,754                      3,691                       
118 PARKS AND RECREATION DIRECTOR E35 2080 5,356                      8,784                       
271 PARKS ARBORIST P18 2080 3,403                      4,560                       
168 PARKS BLDG MAINT SUPERVISOR S14 2080 3,737                      5,008                       

 16 - 2



City of Medford
Classification Range Schedule

June 30, 2009

Position # Position Title Grade Hours  Monthly Low  Monthly High 

329 PARKS BLDG/UTILITY TECH I P13 2080 2,754                      3,691                       
272 PARKS BLDG/UTILITY TECH II P15 2080 3,036                      4,069                       
330 PARKS BLDG/UTILITY TECH III P18 2080 3,403                      4,560                       
251 PARKS CUSTOMER SVC SPECIALIST M30 2080 3,095                      4,345                       
328 PARKS MARKETING SPECIAL EVENTS M30 2080 3,095                      4,345                       
293 PARKS PLANNER III M51 2080 3,677                      5,162                       
131 PARKS SUPERINTENDENT S18 2080 4,541                      6,374                       
202 PARKS SUPERVISOR S14 2080 3,737                      5,008                       
294 PARKS WORKER I P09 2080 2,212                      2,965                       
137 PAYROLL COORDINATOR S12 2080 3,076                      4,768                       
253 PAYROLL MANAGER S18 2080 4,541                      6,374                       
305 PLANNER I M31 2080 3,095                      4,345                       
306 PLANNER II M41 2080 3,405                      4,780                       
307 PLANNER III M51 2080 3,677                      5,162                       
308 PLANNER IV M66 2080 3,824                      5,369                       
116 PLANNING DIRECTOR E35 2080 5,356                      8,784                       
159 PLANS EXAMINER I M40 2080 3,147                      4,418                       
140 PLANS EXAMINER II M65 2080 3,719                      5,221                       
152 PLUMBING INSPECTOR M60 2080 3,683                      5,171                       
109 POLICE CHIEF E35 2080 5,356                      8,784                       
248 POLICE CRIME ANALYST T20 2080 3,149                      4,818                       
247 POLICE CULTURAL OUTREACH COORD S12 2080 3,076                      4,768                       
182 POLICE DISPATCHER T40 2080 3,236                      5,471                       
273 POLICE FORENSIC TECHNICIAN T35 2080 3,397                      5,181                       
218 POLICE LIEUTENANT SP6 2080 7,116                      9,991                       
166 POLICE OFFICER T50 2080 4,118                      6,443                       
162 POLICE OFFICER NEW HIRE T45 2080 3,964                      5,290                       
186 POLICE RECORDS MANAGER SP4 2080 6,147                      8,630                       
193 POLICE RECORDS SPECIALIST T10 2080 2,857                      4,662                       
144 POLICE SERGEANT SP4 2080 6,147                      8,630                       
266 PRINCIPAL PLANNER S21 2080 5,258                      7,045                       
255 PROJECT MANAGER S22 2080 5,520                      7,395                       
161 PROPERTY SPECIALIST T30 2080 3,055                      4,715                       
274 PUBLIC SAFETY SYSTEMS ADMINIS. S20 2080 5,007                      7,033                       
103 PUBLIC WORKS DIRECTOR E35 2080 5,356                      8,784                       
179 PUBLIC WORKS LABORER C20 2080 2,648                      3,380                       
112 PUBLIC WORKS SUPERINTENDENT S22 2080 5,520                      7,395                       
142 PUBLIC WORKS SUPERVISOR S18 2080 4,541                      6,374                       
165 PUBLIC WORKS TECHNICIAN C30 2080 2,943                      3,755                       
263 PUBLIC WORKS TECHNICIAN, SR C35 2080 3,090                      3,943                       
322 PUBLIC WORKS UTILITY LOCATOR C36 2080 3,217                      4,106                       
229 PURCHASING MANAGER S18 2080 4,541                      6,374                       
311 RADIO TECHNICIAN T49 2080 3,676                      5,610                       
295 RECREATION PROGRAM COORDINATOR M25 2080 2,629                      3,691                       
141 RECREATION SUPERINTENDENT S18 2080 4,541                      6,374                       
160 RECREATION SUPERVISOR S14 2080 3,737                      5,008                       
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City of Medford
Classification Range Schedule

June 30, 2009

Position # Position Title Grade Hours  Monthly Low  Monthly High 

244 RISK MANAGER S20 2080 5,007                      7,033                       
129 SENIOR ASST.CITY ATTORNEY S21 2080 5,258                      7,045                       
302 SENIOR INSPECTOR S18 2080 4,541                      6,374                       
117 SENIOR PLANNER S18 2080 4,541                      6,374                       
259 SR. SYSTEMS ADMINISTRATOR S21 2080 5,258                      7,045                       
175 STRUCTURAL/MECH INSPECTOR M60 2080 3,683                      5,171                       
297 SUPPORT SERVICES MANAGER S18 2080 4,541                      6,374                       
126 SYSTEMS ADMINISTRATOR S20 2080 5,007                      7,033                       
219 TECHNOLOGY SERVICES DIRECTOR E35 2080 5,356                      8,784                       
249 TECHNOLOGY SUPPORT TECHNICIAN M30 2080 3,095                      4,345                       
269 TRAFFIC SIGNAL ELECTRICIAN C60 2080 3,841                      4,909                       
157 TRAFFIC SIGNAL TECHNICIAN, SR C50 2080 3,663                      4,690                       
114 TRANSPORTATION MANAGER S22 2080 5,520                      7,395                       
252 UTILITIES ENGINEER S18 2080 4,541                      6,374                       
207 WAREHOUSE/TRADES TECHNICIAN M25 2080 2,629                      3,691                       
221 WRD ADMINISTRATOR S23 2080 5,795                      7,767                       
222 WRD CONSTRUCTION MANAGER S20 2080 5,007                      7,033                       
150 WRD OPERATOR W14 2080 3,491                      4,700                       
304 WRD OPERATOR IN TRAINING W12 2080 2,618                      2,618                       
119 WRD SUPERINTENDENT S21 2080 5,258                      7,045                       
132 WRD SUPERVISOR S18 2080 4,541                      6,374                       
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POSITION STAFFING SUMMARY
Listing by Function
Budgeted Biennium

  

      

99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-09 09-11

City Manager 6.0      8.0      9.0      11.0   9.0     11.0   13.0   13.0      10.0        10.0            

Technology Services 9.0      11.0    11.0    11.0   12.0   12.0   12.0   12.0      13.0        13.0            
 

Recorder 1.0      2.0      2.0      2.0     2.0     2.0     -       -         -            -               
 

Human Resources 3.0      3.0      3.0      3.0     3.0     3.0     3.0     3.0       4.0          4.0              
 

Finance 12.0    12.0    12.0    12.0   11.0   11.0   11.0   11.0      11.0        11.0            
 

Planning 14.0    14.0    15.0    16.0   18.0   19.0   20.0   20.0      21.0        21.0            
 

Building Inspection 13.0    14.0    15.0    15.0   15.0   15.0   16.0   16.0      15.0        15.0            
 

Public Works  
Engineering 25.0    27.0    28.0    28.0   29.0   30.0   33.0   33.0      34.0        34.0            

 
Maintenance 40.0    42.0    44.0    46.0   46.0   47.0   50.0   50.0      55.0        55.0            

 
WRD 23.0    24.0    24.0    24.0   24.0   24.0   25.0   26.0      26.0        26.0            

 
City Attorney 3.0      3.0      4.0      4.0     4.0     4.0     4.0     4.0       4.0          4.0              

 
Municipal Court 7.0      8.0      8.0      8.0     8.0     8.0     8.0     8.0       8.0          8.0              

 
Parking Enforcement 1.3      -       -        -       -      -       -       -         -            -               

Police 140.0  141.0  142.0  151.0 147.0 151.0 152.0 160.0    165.0      166.0          

Fire 75.0    75.0    74.0    74.0   74.0   74.0   74.0   79.0      79.0        79.0            
 

Parks & Recreation 23.0    23.0    24.0    25.0   26.0   33.0   33.0   33.0      36.0        36.0            

TOTAL 396.3  408.0  416.0  431.0 428.0 444.0 454.0 468.0    481.0      482.0          

Net Increase/(Decrease) 11.0    11.7    8.0      15.0   (3.0)    16.0   10.0   14.0      13.0        1.0              

Ten (10) full time postions are unfunded, but still authorized.  There is an increase of one (1) authorized position in
police.
Court Specialist (1.0)    
Planner I (2.0)    
Planner II (1.0)    
Planner III (1.0)    
Asst Building Director (1.0)    
Dev. Services Support (1.0)    
Plans Examiner (1.0)    
Plumbing Inspector (1.0)    
Structural Inspector (1.0)    
Police Records Supervisor 1.0      

(9.0)    
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City of Medford
Estimated Property Tax Revenue

Estimated Property Taxes in FY 2010
Current Assessed Value 5,407,722,100
Plus Allowable Increase of 3% 162,231,700
Plus New Assets Factor of 1% 54,077,200 1% is approximately $840,000 per biennium
Estimated 2010 Assessed Value 5,624,031,000

Tax Rate (Permanent) 5.29530
Tax Rate (Outside Limit) 0.00000
Total Tax Rate 5.29530

Estimated Total Taxes Levied 29,781,000
Collections Rate as a % of Total Levy 93.22% 1% is approximately $620,000 per biennium

Estimated 2010 Property Taxes 27,762,000
Estimated Delenqent Taxes Collected 555,000
Total Estimated Taxes 28,317,000

Taxes on a $206,000 home  FY 2009 FY2010
Estimated Assessed Value 200,000           206,000           
Tax Rate (see above) 5.29530           5.29530           
Annual Property Taxes 1,059.06          1,090.83          
$ Increase from prior year 31.77               
% increase 3.0%

Estimated Property Taxes in FY 2011
Estimated 2010 Assessed Value 5,624,031,000
Plus Allowable Increase of 3% 168,720,900
Plus New Assets Factor of 1% 56,240,300
Estimated 2011 Assessed Value 5,848,992,200

Tax Rate (Permanent) 5.29530
Tax Rate (Outside Limit) 0.00000
Total Tax Rate 5.29530

Estimated Total Taxes Levied 30,972,000
Collections Rate as a % of Total Levy 93.22%

Estimated 2011 Property Taxes 28,872,000
Estimated Delenqent Taxes Collected 577,000
Total Estimated Taxes 29,449,000

Taxes on a $212,180 home  FY 2010 FY2011
Estimated Assessed Value 206,000 212,180
Tax Rate (see above) 5.29530 5.29530
Annual Property Taxes 1,090.83 1,123.56
$ Increase from prior year 32.73
% increase 3.0%
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City of Medford
Recent History and Current Projections of Property Taxes

Assessed %
FY Value Change

2001 3,391,690,739
2002 3,584,799,333 5.7%
2003 3,748,725,467 4.6%
2004 3,959,222,931 5.6%
2005 4,247,828,958 7.3%
2006 4,492,708,015 5.8%
2007 4,792,108,010 6.7%
2008 5,112,340,465 6.7%
2009 5,407,722,136 5.8%
2010 5,624,031,000 4.0%
2011 5,848,992,200 4.0%

Current Delinqent Total
Taxes % Taxes % Taxes %

FY Collected Change Collected Change Collected Change
2001 17,053,002 824,952 17,877,954
2002 18,092,474 6.1% 916,703 11.1% 19,009,177 6.3%
2003 19,103,512 5.6% 704,660 -23.1% 19,808,172 4.2%
2004 20,300,236 6.3% 587,436 -16.6% 20,887,672 5.4%
2005 21,371,217 5.3% 506,147 -13.8% 21,877,364 4.7%
2006 23,131,991 8.2% 926,226 83.0% 24,058,217 10.0%
2007 23,973,435 3.6% 475,953 -48.6% 24,449,388 1.6%
2008 25,525,592 6.5% 564,440 18.6% 26,090,032 6.7%
2009 26,884,200      5.3% 578,000           2.4% 27,462,200      5.3%
2010 27,762,000      3.3% 555,000           -4.0% 28,317,000      3.1%
2011 28,872,000      4.0% 577,000           4.0% 29,449,000      4.0%

Note: Actuals in bold, estimates in Italics
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GENERAL FUND (001)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

TAXES
300.01-01 CURRENT PROPERTY TAX 41,421,411$  47,105,425$  52,015,000$  56,634,000$     56,634,000$     56,634,000$     
300.01-02 DELINQUENT PROPERTY TAX 1,085,018      1,402,179      2,531,000      1,132,000        1,132,000        1,132,000        
300.**-** FRANCHISE FEES 9,700,743      11,477,325    13,320,000    15,810,000       15,810,000       15,810,000       

54,024,916    62,263,665    70,446,000    76,096,000       76,096,000       76,096,000       
LICENSES & PERMITS

310.01-00 BUSINESS LICENSES 875,720         1,059,012      1,230,000      1,100,000        1,100,000        1,100,000        
310.01-01 BUSINESS LICENSES PENALTY -                     10,831           10,000           40,000             40,000             40,000             
310.02-00 REGULATORY LICENSES 24,741           19,012           20,000           20,000             20,000             20,000             
310.04-00 STREET PRIVILEGES/PERMITS 41,507           52,542           60,000           -                       -                       -                       
310.09-00 ALARM PERMITS 62,304           120,344         120,000         160,000           160,000           160,000           
310.10-00 RENTAL REGISTRATION -                     22,978           32,000           60,000             60,000             60,000             

1,004,271      1,284,718      1,472,000      1,380,000        1,380,000        1,380,000        
STATE SHARED REVENUES

320.01-00 EMERGENCY TELEPHONE TAX 690,726         678,466         765,450         826,000           826,000           826,000           
320.02-00 ALCOHOLIC BEVERAGE TAX 1,266,580      1,570,212      1,841,000      1,935,000        1,935,000        1,935,000        
320.04-00 CIGARETTE TAX 234,148         270,433         263,000         217,000           217,000           217,000           
320.05-00 STATE REVENUE SHARING 818,457         987,381         1,171,000      1,234,000        1,234,000        1,234,000        
320.06-00 OREGON EMERGENCY MANAGEMENT 14,622           -                     -                     -                       -                       -                       

3,024,533      3,506,493      4,040,450      4,212,000        4,212,000        4,212,000        
GRANTS

330.01-02 COPS FAST GRANT 92,871           6,271             -                     -                       -                       -                       
330.01-04 FEMA -                     231,235         -                     -                       -                       -                       
330.01-05 MISCELLANEOUS GRANT REVENUE 12,909           13,286           52,180           -                       409,260           409,260           
330.01-06 DEPT OF JUSTICE BLOCK GRANT 63,880           71,765           176,470         -                       -                       -                       
330.01-07 BULLET PROOF VEST GRANT 8,492             6,581             8,000             -                       -                       -                       
330.01-12 DHS-DEPT HOMELAND SECURITY 287,044         1,002,929      -                     -                       -                       -                       
330.01-13 SEIZED PROPERTY -                     -                     6,600             -                       -                       -                       
330.02-01 STATE GRANTS -                     -                     40,870           -                       -                       -                       
330.02-05 HISTORIC PRESERVATION -                     -                     4,230             -                       -                       -                       
330.02-11 IOF FUNDS -                     -                     152,690         -                       -                       -                       
330.02-12 IMPAIRED DRIVERS (DUII) 12,261           37,141           -                     -                       -                       -                       
330.02-13 POLICE CORPS REIMBURSEMENT 10,086           11,730           -                     -                       -                       -                       
330.02-15 SANTO CENTER IMPROVEMENTS 13,650           27,600           48,200           -                       -                       -                       
330.02-16 DEPARTMENT OF FORESTRY 15,625           27,767           4,000             -                       -                       -                       
330.02-17 LAND/WATER CONSERVATION 30,000           -                     -                     -                       -                       -                       
330.02-18 OEM/EOP/PDM OR EMERG MGMT 533,064         28,400           -                     -                       -                       -                       
330.03-02 GRANTS FROM PRIVATE AGENC 44,525           8,420             15,000           -                       -                       -                       

1,124,407      1,473,126      508,240         -                       409,260           409,260           
CHARGES FOR SERVICES

340.01-00 ADMINISTRATIVE FEES 1,324             -                     -                     -                       -                       -                       
340.03-00 STORAGE TANK INSPECTION FEE 14                  600                -                     -                       -                       -                       
340.04-00 TOWED VEHICLE FEE 244,870         324,740         314,600         380,000           380,000           380,000           
340.05-00 PRINTING SERVICES - CITY 101,735         48,194           -                     -                       -                       -                       
340.08-00 PLANNING FEE 472,181         619,860         703,200         220,000           220,000           220,000           
340.08-01 PLANNING BP SURCHARGE -                     55,640           78,000           28,500             28,500             28,500             
340.10-00 LIQUOR LICENSE PROCESS FEE 14,915           16,785           -                     16,000             16,000             16,000             
340.12-00 POLICE REPORTS 48,632           57,607           56,400           48,800             48,800             48,800             
340.13-00 POLICE SERVICES 47,252           43,096           38,000           30,000             30,000             30,000             
340.13-01 FALSE ALARMS -                     9,518             -                     30,000             30,000             30,000             
340.13-03 MISCELLANEOUS ACTIVITIES -                     150                -                     -                       -                       -                       
340.14-00 WEED ABATEMENTS 12,799           5,163             -                     14,000             14,000             14,000             
340.15-00 FIRE RECEIPTS 1,799             2,581             -                     -                       -                       -                       
340.15-01 FIRE PREVENTION FEES -                     40                  -                     -                       -                       -                       
340.15-02 FIRE REIMBURSEMENTS 1,490             9,885             -                     -                       -                       -                       
340.16-00 FIRST AID TRAINING FEES 1,150             810                -                     -                       -                       -                       
340-17-01 HAZ MAT EXPENSE REIMBURSEMENT 15,540           3,607             -                     -                       -                       -                       
340.17-02 STATE FORESTRY FIRE EXP 30,609           -                     -                     -                       -                       -                       
340.19-00 PARK SERVICE FEES 61,589           83,017           91,100           71,000             71,000             71,000             
340.19-01 PARK PROMOTION FEES -                     1,550             18,000           114,000           114,000           114,000           
340.20-00 PARK RESERVATION FEES 21,064           39,133           64,000           100,000           100,000           100,000           
340.20-01 PARK RESERVATION FEES - SPORTS PARK -                     -                     30,500           42,000             42,000             42,000             
340.21-00 SWIMMING POOL FEES 135,300         140,465         156,000         150,000           150,000           150,000           
340.23-00 ENRICHMENT CLASS FEES 73,412           161,342         215,000         268,000           268,000           268,000           
340.25-00 ATHLETIC PROGRAM FEES 265,151         266,152         385,500         585,000           585,000           585,000           
340.26-00 GENERAL RECREATION FEES 19,431           15,243           -                     -                       -                       -                       
340.28-00 CONCERT PERFORMANCE FEES 18,191           18,813           25,500           35,000             35,000             35,000             
340.34-00 SUBDIVISION INSPECTION FEES 175,536         159,823         72,000           37,400             37,400             37,400             
340.40-00 PARKS LANDSCAPE SERVICE 44,842           18,919           29,000           18,400             18,400             18,400             
340.44-00 LIEN SEARCH FEES -                     -                     -                     24,000             24,000             24,000             
340.45-00 COURT THEFT RECOVERY PROGRAM -                     47,318           80,000           102,000           102,000           102,000           
340.46-00 COURT FINGERPRINT PROGRAM -                     -                     -                     -                       -                       -                       

1,808,824      2,150,052      2,356,800      2,324,100        2,324,100        2,324,100        
GENERAL GOVERNMENT

350.04-00 FUNDS FROM OUTSIDE SOURCES 107,645         119,268         120,200         -                       -                       -                       
350.05-00 REFUNDS 15,733           390                -                     -                       -                       -                       
350.06-00 WITNESS FEES 2,880             3,818             2,200             -                       -                       -                       
350.07-00 DAMAGE CLAIMS 11,101           12,855           500                -                       -                       -                       
350.08-00 CASH OVER(SHORT) 54                  935                -                     -                       -                       -                       
350.12-00 OTHER-LEASE REVENUE -                     9,600             -                     -                       -                       -                       
350.13-00 MISCELLANEOUS REVENUE 124,746         441,435         -                     -                       -                       -                       
350.16-00 LOTTERY SEIZURE -                     50,000           40,000           -                       -                       -                       

262,158         638,301         162,900         -                       -                       -                       
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GENERAL FUND (001)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

INTERGOVERNMENTAL REVENUE
370.01-00 RECORDER SVCS-WATER COMM 2,837$             -$                     -$                     -$                     -$                     -$                     
370-07-00 RURAL FIRE PROTECTION DIST 2,597,569        2,634,530        2,797,600        2,730,000        2,730,000        2,730,000        
370.09-00 DISPATCH SVCS-OTHER CITIES -                       -                       -                       -                       -                       -                       
370.09-01 CENTRAL POINT 180,384           -                       -                       -                       -                       -                       
370.09-02 ASHLAND 841,560           886,600           1,189,000        1,412,600        1,412,600        1,412,600        
370.09-03 S.O. UNIVERSITY 20,433             25,000             30,800             37,000             37,000             37,000             
370.10-00 REIMB. GANG ENFORCEMENT 10,278             16,398             -                       -                       -                       -                       
370.11-00 U.R.A. SERVICE CHARGES 116,284           173,000           153,300           104,300           104,300           104,300           
370.21-00 JACNET REIMBURSEMENT 55,393             14,145             78,000             -                       -                       -                       
370.23-00 SORC -                       -                       -                       -                       -                       -                       
370.25-00 JANITORIAL/MAINT - MWC -                       -                       -                       -                       -                       -                       
370.26-00 SERVICE TO OTHER AGENCIES -                       -                       -                       -                       -                       -                       
370.28-00 MWC SERVICE CHARGE 92,810             99,500             105,900           -                       -                       -                       
370.29-00 REIMB STATE POLICE DRE OT -                       -                       -                       -                       -                       -                       
370.30-00 AIRPORT SECURITY REIMBURSEMENT 96,332             141,862           523,100           642,500           642,500           642,500           
370.31-00 DISPATCH SVCS-ASHLAND -                       -                       -                       -                       -                       -                       
370.32-00 MEDFORD 549C SCHOOL -                       -                       -                       -                       -                       -                       

4,013,879        3,991,035        4,877,700        4,926,400        4,926,400        4,926,400        
FINES & FORFEITURES

390.01-00 FINES - CITY COURT 1,886,854        2,003,473        2,000,000        1,980,000        1,980,000        1,980,000        
390.01-01 FINES-PHOTO RADAR PROGRAM 231,130           251,102           240,000           240,000           240,000           240,000           
390.01-02 FINES-RED LIGHT CAMERA PROG 21,191             65,669             66,000             66,000             66,000             66,000             
390.02-00 FINES - CIRCUIT COURT 112,802           135,898           128,000           148,000           148,000           148,000           
390.07-00 COURT COSTS 176,469           187,307           184,000           184,000           184,000           184,000           
390.08-00 FINE COLLECTION PENALTY 31,548             33,050             20,000             34,000             34,000             34,000             

2,459,993        2,676,499        2,638,000        2,652,000        2,652,000        2,652,000        
CONTRIBUTIONS & DONATIONS

400.01-00 DONATIONS 26,185             3,918               21,380             -                       -                       -                       
400.02-03 ARTS COMMISSION -                       1,250               -                       -                       -                       -                       
400.02-04 SCHOLARSHIPS -                       9,062               4,000               4,000               4,000               4,000               
400.03-01 PARKS FOUNDATION -                       -                       19,400             -                       -                       -                       
400.05-00 COMMUNITY PROJ-TEEN CTR 269                  507                  1,000               -                       -                       -                       
400.06-00 PLAYGROUNDS FOR KIDS 5,731               -                       -                       -                       -                       -                       

32,185             14,736             45,780             4,000               4,000               4,000               
BOND SALES & OTHER FINANCING PROCEEDS

410.00-00 BOND SALES 29,205,000      -                       -                       -                       -                       -                       
29,205,000      -                       -                       -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME 602,076           1,890,354        1,544,500        606,800           606,800           606,800           

602,076           1,890,354        1,544,500        606,800           606,800           606,800           
RENT

430.02-00 RENTAL INCOME 52,988             62,401             50,000             70,000             70,000             70,000             
52,988             62,401             50,000             70,000             70,000             70,000             

SALES
440.01-00 SALE OF MAPS & PRINTS 11,970             10,226             -                       -                       -                       -                       
440.02-00 SALE OF CODE BOOKS 935                  950                  -                       -                       -                       -                       
440.04-00 SALE OF CEMETERY LOTS 7,580               -                       -                       -                       -                       -                       
440.05-00 SALE OF PROPERTY 1,181,839        258,427           -                       -                       -                       -                       
440.06-00 SALE OF WHETSTONE PROPTY 54                    348,489           -                       -                       -                       -                       
440.10-00 CONCESSIONS 1,111               1,408               1,500               1,500               1,500               1,500               
440.10-01 SPORTS PARK SALES % GROSS -                       -                       -                       26,000             26,000             26,000             
440.10-02 SPORTS PARK CONCESSION RENT -                       -                       -                       2,700               2,700               2,700               
440.10-03 CONCESSION VENDING PERMITS -                       -                       -                       2,800               2,800               2,800               
440.12-00 VENDING MACHINE COMMISSION 1,189               1,052               -                       -                       -                       -                       

1,204,679        620,552           1,500               33,000             33,000             33,000             
DEPOSITS

450.14-00 DEV ST LIGHT/SIGN ST DRAIN -                       100                  -                       -                       -                       -                       
450.15-00 IOOF CEMETERY CONTRIBUTION 400                  -                       -                       -                       -                       -                       

400                  100                  -                       -                       -                       -                       
SERVICE PAYMENTS

460.03-00 SVC PMT-RISK MANAGEMENT FUND 59,190             12,800             125,200           120,100           120,100           120,100           
460.10-00 SVC PMT-PUBLIC SAFETY UTILITY FUND -                       -                       -                       106,000           106,000           106,000           
460.13-00 SVC PMT-GAS TAX FUND 212,400           229,600           284,100           262,800           262,800           262,800           
460.14-00 SVC PMT-SEWER MAINT. FUND 280,560           304,550           405,200           449,200           449,200           449,200           
460.15-00 SVC PMT-PARK DEDICATION FUND 3,160               7,800               33,500             30,300             30,300             30,300             
460.18-00 SVC PMT-VEHICLE PARKING FUND 25,640             20,200             23,500             24,800             24,800             24,800             
460.19-00 SVC PMT-BLDG. CODE SVCS FUND 445,150           404,950           668,800           664,800           664,800           664,800           
460.20-00 SVC PMT-SWR COLLEC. SDC FUND 40                    25,400             1,360               900                  900                  900                  
460.21-00 SVC PMT-ARTERIAL ST. SDC FUND 2,750               400                  1,060               14,900             14,900             14,900             
460.22-00 SVC PMT-STORM DRAIN SDC FUND 350                  1,000               1,510               500                  500                  500                  
460.23-00 SVC PMT-WQ SDC FUND 2,180               7,400               7,000               7,300               7,300               7,300               
460.24-00 SVC PMT-STREET UTILITY FUND 612,400           668,850           896,700           1,011,500        1,011,500        1,011,500        
460.25-00 SVC PMT-CAD FUND 677,270           -                       -                       -                       -                       -                       
460.37-00 SVC PMT-COMM. DEV. BLOCK GNT 29,090             37,850             36,700             29,200             29,200             29,200             
460.41-00 SVC PMT-GREENWAY CONST. FUND 90                    -                       -                       -                       -                       -                       
460.42-00 SVC PMT-STREET FUND 2,490               52,400             41,100             40,100             40,100             40,100             
460.43-00 SVC PMT-STREET BOND CONST FD -                       6,864               8,300               -                       -                       -                       
460.44-00 SVC PMT-SIDEWALK FUND -                       -                       16,800             23,000             23,000             23,000             
460.46-00 SVC PMT-STORM DR UTILITY FUND 336,780           379,500           485,100           495,000           495,000           495,000           
460.82-00 SVC PMT-FLEET MAINT. FUND 190,050           321,700           47,800             39,300             39,300             39,300             
460.90-00 SVC PMT-SEWAGE TRMNT TR FUND 514,740           546,050           463,600           437,800           437,800           437,800           
460.98-00 SVC PMT-PARK UTILITY FUND -                       -                       5,100               12,800             12,800             12,800             
470.03-00 TRANSF FROM BANKCROFT FUND -                       2,800               -                       -                       -                       -                       
470.37-00 TRANSF FROM COMM. DEV. BLOCK GNT -                       -                       -                       261,140           261,140           261,140           
470.71-00 TRANSF FROM BANKCROFT FUND -                       -                       110,000           -                       -                       -                       
470.99-00 TRANSF TO CLOSE FUND -                       3,619               -                       -                       -                       -                       

3,394,330        3,033,733        3,662,430        4,031,440        4,031,440        4,031,440        
OTHER

480.01-01 MURA LOAN PAYMENTS -                       -                       320,000           1,270,000        1,270,000        1,270,000        
480.70-00 SPEC. ASSMNT. CONST. FUND -                       -                       -                       50,000             50,000             50,000             

-                       -                       320,000           1,320,000        1,320,000        1,320,000        

TOTAL REVENUES 102,214,640$   83,605,766$    92,126,300$    97,655,740$    98,065,000$    98,065,000$    

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 14,878,188      15,723,863      17,264,760      16,526,820      16,526,820      16,526,820      

14,878,188      15,723,863      17,264,760      16,526,820      16,526,820      16,526,820      

TOTAL GENERAL FUND 117,092,828$   99,329,629$    109,391,060$   114,182,560$   114,591,820$   114,591,820$   
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RISK MANAGEMENT FUND (003)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GENERAL GOVERNMENT
350.01-00 S.A.I.F. REVENUE 722,300$       1,151,810$    1,315,300$    1,181,100$      1,181,100$      1,181,100$      
350.05-00 REFUNDS 83,126           67,777           60,000           50,000             50,000             50,000             
350.13-00 MISCELLANEOUS REVENUE 19,308           13                  -                     -                       -                       -                       
350.15-00 INTER DEPT INSURANCE REVENUE 624,134         877,252         937,000         888,300           888,300           888,300           

1,448,867      2,096,852      2,312,300      2,119,400        2,119,400        2,119,400        
INTEREST INCOME

420.00-00 INTEREST INCOME 18,442           63,710           42,900           23,400             23,400             23,400             
18,442           63,710           42,900           23,400             23,400             23,400             

TRANSFERS
470.01-00 TRANSFER FROM GENERAL FUND 249,910         -                     -                     -                       -                       -                       

249,910         -                     -                     -                       -                       -                       

TOTAL REVENUES 1,717,219$    2,160,563$    2,355,200$    2,142,800$      2,142,800$      2,142,800$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 501,720         492,745         776,300         1,221,970        1,221,970        1,221,970        

501,720         492,745         776,300         1,221,970        1,221,970        1,221,970        

TOTAL RISK MANAGEMENT FUND 2,218,939$    2,653,308$    3,131,500$    3,364,770$      3,364,770$      3,364,770$      
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PUBLIC SAFETY FUND (010)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

CHARGES FOR SERVICES
340.42-00 PUBLIC SAFETY-FIRE UTIL  -$                   221,176$       1,045,000$    1,107,500$      1,107,500$      1,107,500$      
340.42-01 PUBLIC SAFETY-REFUNDS -                     -                     -                     -                       -                       -                       
340.43-00 PUBLIC SAFETY-POLICE UTIL -                     221,176         1,045,000      1,107,500        1,107,500        1,107,500        
340.43-01 PUBLIC SAFETY-REFUNDS -                     -                     -                     -                       -                       -                       

-                     442,351         2,090,000      2,215,000        2,215,000        2,215,000        
INTEREST INCOME

420.00-00 INTEREST INCOME -                     2,227             -                     23,400             23,400             23,400             
-                     2,227             -                     23,400             23,400             23,400             

TRANSFERS
470.01-00 TRANSFER FROM GENERAL FUND -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       

TOTAL REVENUES -$                   444,578$       2,090,000$    2,238,400$      2,238,400$      2,238,400$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                     -                     207,570         866,360           866,360           866,360           

-                     -                     207,570         866,360           866,360           866,360           

TOTAL PUBLIC SAFETY FUND -$                   444,578$       2,297,570$    3,104,760$      3,104,760$      3,104,760$      
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GAS TAX FUND (013)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

STATE SHARED REVENUE
320.03-00 GASOLINE TAX 6,359,941$    6,784,308$    7,000,000$    6,620,000$      6,620,000$      6,620,000$      
320.07-00 STATE GRANTS 8,346,000      -                     -                     -                       -                       -                       

14,705,941    6,784,308      7,000,000      6,620,000        6,620,000        6,620,000        
GRANTS

330.01-04 FEMA -                     -                     -                     -                       -                       -                       
330.02-10 CMAQ FUNDS -                     -                     19,740           -                       -                       -                       
330.03-02 GRANTS FROM PRIVATE AGENC -                     5,000             -                     -                       -                       -                       

-                     5,000             19,740           -                       -                       -                       
CHARGES FOR SERVICES

340.32-00 STREET CHARGES -                     24,610           -                     -                       -                       -                       
340.34-00 SUBDIVISION INSPECTION 1,620             157,401         480,000         90,000             90,000             90,000             

1,620             182,011         480,000         90,000             90,000             90,000             
CHARGES FOR SERVICES

350.04-00 FUNDS FROM OUTSIDE SOURCES 48,725           77,690           -                     -                       -                       -                       
350.05-00 REFUNDS 8,338             -                     -                     -                       -                       -                       
350.06-00 WITNESS FEES -                     40                  -                     -                       -                       -                       
350.07-00 DAMAGE CLAIMS 5,191             -                     -                     -                       -                       -                       
350.13-00 MISCELLANEOUS REVENUE 562                1,429             -                     -                       -                       -                       

62,816           79,159           -                     -                       -                       -                       
INTERGOVERNMENTAL REVENUE

370.13-00 SIGNAL MAINT. CHGS TO OSHD 6,616             -                     -                     -                       -                       -                       
370.26-00 SERVICE TO OTHER AGENCIES (165)               -                     -                     -                       -                       -                       

6,450             -                     -                     -                       -                       -                       
INTEREST INCOME

420.00-00 INTEREST INCOME 426,168         624,952         1,315,700      93,400             93,400             93,400             
426,168         624,952         1,315,700      93,400             93,400             93,400             

SALES
440.01-00 SALE OF MAPS & PRINTS 1,088             623                -                     -                       -                       -                       
440.05-00 SALE OF PROPERTY -                     4,100             -                     -                       -                       -                       

1,088             4,723             -                     -                       -                       -                       
DEPOSITS

450.14-00 DEV. ST. LIGHTING/SIGN-EN18 61,370           65,876           -                     -                       -                       -                       
61,370           65,876           -                     -                       -                       -                       

TOTAL REVENUES 15,265,454$  7,746,029$    8,815,440$    6,803,400$      6,803,400$      6,803,400$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 3,694,647      12,444,507    3,313,000      3,197,780        3,197,780        3,197,780        

3,694,647      12,444,507    3,313,000      3,197,780        3,197,780        3,197,780        

TOTAL GAS TAX FUND 18,960,101$  20,190,536$  12,128,440$  10,001,180$    10,001,180$    10,001,180$    
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SANITARY SEWER MAINTENANCE FUND (014)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

CHARGES FOR SERVICES
330.01-05 MISCELLANEOUS 231,486$        -$                    -$                    -$                      -$                      -$                      
340.30-00 SEWER SERVICE FEES 6,987,597       8,050,235       9,243,000       9,400,000         9,400,000         9,400,000         
340.30-01 SEWER SERVICE REFUNDS -                      -                      -                      -                         -                         -                         
340.34-00 SUBDIVISION INSPECTION FEES 45,331            68,506            138,600          12,000              12,000              12,000              
340.37-00 SEWER WORK CHARGES 18,040            11,521            -                      -                         -                         -                         

7,282,454       8,130,261       9,381,600       9,412,000         9,412,000         9,412,000         
GENERAL GOVERNMENT

350.05-00 REFUNDS 478                 -                      -                      -                         -                         -                         
350.06-00 WITNESS FEES -                      5                     -                      -                         -                         -                         
350.13-00 MISCELLANEOUS REVENUE 92,854            (2,775)             41,000            -                         -                         -                         

93,332            (2,769)             41,000            -                         -                         -                         
SPECIAL ASSESSMENTS

380.04-00 IN LIEU OF ASSESSMENTS 45,161            20,141            10,000            10,000              10,000              10,000              
45,161            20,141            10,000            10,000              10,000              10,000              

CONTRIBUTIONS & DONATIONS
400.01-00 DONATIONS 821                 -                      -                      -                         -                         -                         

821                 -                      -                      -                         -                         -                         
INTEREST INCOME

420.00-00 INTEREST INCOME 8,249              17,382            28,600            -                         -                         -                         
8,249              17,382            28,600            -                         -                         -                         

SALES
440.01-00 SALE OF MAPS & PRINTS 1,078              1,148              -                      -                         -                         -                         
440.05-00 SALE OF PROPERTY -                      2,800              -                      -                         -                         -                         

1,078              3,948              -                      -                         -                         -                         

TOTAL REVENUES 7,431,095$     8,168,962$     9,461,200$     9,422,000$       9,422,000$       9,422,000$       

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 633,786          265,536          487,700          355,570            355,570            355,570            

633,786          265,536          487,700          355,570            355,570            355,570            

TOTAL SANITARY SEWER MAINTENANCE FUND 8,064,881$     8,434,498$     9,948,900$     9,777,570$       9,777,570$       9,777,570$       
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PARK DEDICATION FUND (015)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

TAXES
300.02-02 HOTEL MOTEL TAXES 908,872$        1,139,368$     1,290,000$     1,260,000$       1,260,000$       1,260,000$       
300.03-01 CAR RENTAL TAX -                      515,182          820,000          650,000            650,000            650,000            
310.01-00 BUSINESS LICENSES 223,828          16                   -                      -                         -                         -                         

1,132,700       1,654,566       2,110,000       1,910,000         1,910,000         1,910,000         
GRANTS

330.01-04 FEMA -                      64,521            -                      -                         -                         -                         
330.01-05 MISCELLANEOUS -                      -                      352,800          -                         -                         -                         
330.02-15 SANTO CENTER IMPROVEMENTS -                      -                      198,000          -                         -                         -                         
330.02-17 LAND/WATER CONSERVATION -                      -                      49,000            -                         -                         -                         
330.02-19 MISCELLANEOUS STATE GRANTS -                      241,637          335,080          -                         -                         -                         
330.03-02 GRANT FM PRIVATE AGENCIES -                      -                      -                      -                         -                         -                         

-                      306,158          934,880          -                         -                         -                         
CHARGES FOR SERVICE

340.19-01 GRANT FM PRIVATE AGENCIES -                      -                      10,000            210,000            210,000            210,000            
-                      -                      10,000            210,000            210,000            210,000            

GENERAL GOVERNMENT
350.13-00 MISCELLANEOUS REVENUE 750                 7,159              300,000          -                         -                         -                         

750                 7,159              300,000          -                         -                         -                         
SYSTEM DEVELOPMENT CHARGES

360.02-00 PARK SCHOOL DEDICATION 1,440,692       1,950,494       1,775,000       676,000            676,000            676,000            
1,440,692       1,950,494       1,775,000       676,000            676,000            676,000            

CONTRIBUTIONS & DONATIONS
400.03-00 PARK DEVELOPMENT DONATION 2,425,768       1,523,661       100,000          20,000              20,000              20,000              
400.03-01 PARK FOUNDATION DONATION -                      -                      25,500            1,000                1,000                1,000                

2,425,768       1,523,661       125,500          21,000              21,000              21,000              
BOND SALES

410.00-00 BOND SALES -                      18,965,000     -                      -                         -                         -                         
-                      18,965,000     -                      -                         -                         -                         

INTEREST INCOME
420.00-00 INTEREST INCOME 111,741          696,970          328,900          490,200            490,200            490,200            

111,741          696,970          328,900          490,200            490,200            490,200            
INTEREST INCOME

430.02-00 RENTAL INCOME 5,000              1                     -                      -                         -                         -                         
5,000              1                     -                      -                         -                         -                         

FUND TRANSFERS
470.01-00 TRANSFER FM GENERAL FUND -                      -                      435,800          -                         -                         -                         

-                      -                      435,800          -                         -                         -                         

TOTAL REVENUES 5,116,652$     25,104,008$   6,020,080$     3,307,200$       3,307,200$       3,307,200$       

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 2,980,666       5,275,154       21,951,000     463,390            463,390            463,390            

2,980,666       5,275,154       21,951,000     463,390            463,390            463,390            

TOTAL PARK DEDICATION FUND 8,097,318$     30,379,162$   27,971,080$   3,770,590$       3,770,590$       3,770,590$       
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CEMETERY FUND (016)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.03-02 HISTORIC PRESERVATION -$                    1,980$            -$                    -$                      -$                      -$                      

-                      1,980              -                      -                         -                         -                         
GENERAL GOVERNMENT

350.13-00 MISCELLANEOUS REVENUE -                      -                      -                      -                         -                         -                         
-                      -                      -                      -                         -                         -                         

CONTRIBUTIONS & DONATIONS
400.01-00 DONATIONS -                      -                      3,000              -                         -                         -                         
450.15-00 IOOF CEMETERY CONTRIBUTIONS -                      73                   500                 -                         -                         -                         

-                      73                   3,500              -                         -                         -                         
INTEREST INCOME

420.00-00 INTEREST INCOME -                      2,462              4,160              -                         -                         -                         
-                      2,462              4,160              -                         -                         -                         

CEMETERY LOT SALES
440.04-00 SALE OF CEMETERY LOTS -                      6,000              -                      5,000                5,000                5,000                

-                      6,000              -                      5,000                5,000                5,000                
FUND TRANSFERS

470.01-00 TRANSFER FM GENERAL FUND -                      41,331            -                      -                         -                         -                         
-                      41,331            -                      -                         -                         -                         

TOTAL REVENUES -$                    51,846$          7,660$            5,000$              5,000$              5,000$              

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                      -                      44,100            60,750              60,750              60,750              

-                      -                      44,100            60,750              60,750              60,750              

TOTAL CEMETERY FUND -$                    51,846$          51,760$          65,750$            65,750$            65,750$            
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PARKING FACILITIES FUND (018)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GENERAL GOVERNMENT
350.13-00 MISCELLANEOUS REVENUE -$                    4,698$            -$                    -$                      -$                      -$                      

-                      4,698              -                      -                         -                         -                         
FINES & FORFEITURES

390.03-00 OT PARKING FINES-OFF STREET 195                 140                 -                      -                         -                         -                         
390.04-00 OT PARKING FINES-ON STREET 215                 150                 -                      335,000            335,000            335,000            
390.04-01 DIAMOND PARKING INC. 233,295          255,443          297,000          -                         -                         -                         
390.05-00 OTHER PARKING FINES 685                 150                 -                      -                         -                         -                         

234,390          255,883          297,000          335,000            335,000            335,000            
INTEREST INCOME

420.00-00 INTEREST INCOME 9,165              32,322            28,600            5,000                5,000                5,000                
9,165              32,322            28,600            5,000                5,000                5,000                

RENT
430.02-00 RENTAL INCOME 320,213          433,204          452,000          350,000            350,000            350,000            

320,213          433,204          452,000          350,000            350,000            350,000            

TOTAL REVENUES 563,769$        726,106$        777,600$        690,000$          690,000$          690,000$          

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 354,251          315,248          350,800          226,810            226,810            226,810            

354,251          315,248          350,800          226,810            226,810            226,810            

TOTAL VEHICLE PARKING FUND 918,020$        1,041,354$     1,128,400$     916,810$          916,810$          916,810$          
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BUILDING SAFETY FUND (019)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

LICENSES AND PERMITS
310.05-00 BUILDING INSPECTION PERMITS 3,125,809$     3,569,221$     3,700,000$     1,680,000$       1,680,000$       1,680,000$       
310.07-00 GAS FITTERS/COMB LICENSE 15,640            14,100            14,000            -                        -                        -                        
310.08-00 ELECTRICAL PERMITS 622,718          578,032          570,000          192,000            192,000            192,000            

3,764,167       4,161,353       4,284,000       1,872,000         1,872,000         1,872,000         
CHARGES FOR SERVICE

340.17-03 ELECTRICAL MINOR LABELS 900                 3,535              -                      -                        -                        -                        
350.17-04 PLUMBING MINOR LABELS  2,925              7,650              -                      -                        -                        -                        

3,825              11,185            -                      -                        -                        -                        
GENERAL GOVERNMENT

350.05-00 REFUNDS -                      -                      -                      -                        -                        -                        
350.06-00 WITNESS FEES 384                 47                   -                      -                        -                        -                        
350.08-00 CASH OVER & SHORT 214                 93                   -                      -                        -                        -                        
350.13-00 MISCELLANEOUS REVENUE 155                 2,089              -                      -                        -                        -                        

752                 2,229              -                      -                        -                        -                        
INTEREST INCOME

420.00-00 INTEREST INCOME 51,875            246,046          171,700          93,400              93,400              93,400              
51,875            246,046          171,700          93,400              93,400              93,400              

SALE OF PROPERTY
440.05-00 SALE OF PROPERTY -                      4,000              -                      -                        -                        -                        

-                      4,000              -                      -                        -                        -                        
TRANSFERS

470.03-00 TRANSFERS FROM RISK FUND -                      200                 -                      -                        -                        -                        
-                      200                 -                      -                        -                        -                        

TOTAL REVENUES 3,820,619$     4,425,013$     4,455,700$     1,965,400$       1,965,400$       1,965,400$       

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 1,115,752       2,168,523       3,155,000       2,614,090         2,614,090         2,614,090         

1,115,752       2,168,523       3,155,000       2,614,090         2,614,090         2,614,090         

TOTAL BUILDING SAFETY FUND 4,936,371$     6,593,536$     7,610,700$     4,579,490$       4,579,490$       4,579,490$       
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SEWER COLLECTION SYSTEM SDC FUND (020)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

SYSTEM DEVELOPMENT CHARGES
360.03-00 SYSTEM DEVELOPMENT CHARGES 453,461$        471,761$        507,000$        246,400$          246,400$          246,400$          

453,461          471,761          507,000          246,400            246,400            246,400            
INTEREST INCOME

420.00-00 12,897            65,192            42,900            23,400              23,400              23,400              
12,897            65,192            42,900            23,400              23,400              23,400              

TOTAL REVENUES 466,358$        536,954$        549,900$        269,800$          269,800$          269,800$          

BEGINNING FUND BALANCE
599.00-00 268,362          546,866          689,900          988,860            988,860            988,860            

268,362          546,866          689,900          988,860            988,860            988,860            

TOTAL SEWER COLLECTION SYSTEM SDC FUND 734,720$        1,083,820$     1,239,800$     1,258,660$       1,258,660$       1,258,660$       
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STREET SDC FUND (021)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GENERAL GOVERNMENT
350.05-00 REFUNDS -$                   60,000$         -$                   -$                     -$                     -$                     

-                     60,000           -                     -                       -                       -                       
SYSTEM DEVELOPMENT CHARGES

360.03-00 SYSTEM DEV CHARGES 5,154,579      4,722,017      4,967,000      2,700,000        2,700,000        2,700,000        
360.07-00 SO INTERCHANGE SDC-CITY 1,500,408      1,423,479      1,394,000      370,000           370,000           370,000           
360.08-00 SO INTERCHANGE SDC-DEVELP 1,500,408      1,423,479      1,394,000      370,000           370,000           370,000           
360.09-00 SO INTERCHANGE SDC-COUNTY 5,584             1,944             4,000             -                       -                       -                       

8,160,979      7,570,918      7,759,000      3,440,000        3,440,000        3,440,000        
INTEREST INCOME

420.00-00 INTEREST INCOME 198,132         1,205,605      700,700         256,800           256,800           256,800           
198,132         1,205,605      700,700         256,800           256,800           256,800           

SALE OF PROPERTY
440.05-00 SALE OF PROPERTY 191,785         -                     -                     -                       -                       -                       

191,785         -                     -                     -                       -                       -                       
FUND TRANSFERS

470.01-00 TRANSFER FM GENERAL FUND -                     -                     1,070,000      -                       -                       -                       
-                     -                     1,070,000      -                       -                       -                       

INTERFUND LOAN
480.90-00 SEWAGE TREATMENT TRUST -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       

TOTAL REVENUES 8,550,895$    8,836,524$    9,529,700$    3,696,800$      3,696,800$      3,696,800$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 2,593,857      10,089,751    15,958,500    6,984,300        6,984,300        6,984,300        

2,593,857      10,089,751    15,958,500    6,984,300        6,984,300        6,984,300        

TOTAL STREET SDC FUND 11,144,752$  18,926,275$  25,488,200$  10,681,100$    10,681,100$    10,681,100$    
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STORM DRAIN SDC FUND (022)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GENERAL GOVERNMENT
350.013-00 MISCELLANEOUS -$                   1$                  -$                   -$                     -$                     -$                     

-                     1                    -                     -                       -                       -                       
SYSTEM DEVELOPMENT CHARGES

360.04-00 SDC-STORM DR. REIMB 567,450         986,744         850,000         500,000           500,000           500,000           
360.05-00 SDC-STORM DR. IMPROV 267,258         464,352         400,000         240,000           240,000           240,000           

834,708         1,451,096      1,250,000      740,000           740,000           740,000           
INTEREST INCOME

420.00-00 INTEREST INCOME 24,737           109,105         85,800           70,000             70,000             70,000             
24,737           109,105         85,800           70,000             70,000             70,000             

TOTAL REVENUES 859,445$       1,560,202$    1,335,800$    810,000$         810,000$         810,000$         

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 641,863         1,042,700      1,497,800      2,382,880        2,382,880        2,382,880        

641,863         1,042,700      1,497,800      2,382,880        2,382,880        2,382,880        

TOTAL STORM DRAIN SDC FUND 1,501,308$    2,602,902$    2,833,600$    3,192,880$      3,192,880$      3,192,880$      
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SEWAGE TREATMENT SDC FUND (023)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

SYSTEM DEVELOPMENT CHARGES
350.13-00 MISCELLANEOUS REVENUE 25$                 -$                   -$                   -$                     -$                     -$                     
360.03-00 SYSTEM DEV CHARGES 4,309,811       3,578,259       2,911,000       1,208,000         1,208,000         1,208,000         

4,309,836       3,578,259       2,911,000       1,208,000         1,208,000         1,208,000         
INTEREST INCOME

420.00-00 INTEREST INCOME 170,271          844,964          586,300          280,000            280,000            280,000            
170,271          844,964          586,300          280,000            280,000            280,000            

TRANSFERS
470.45-00 TRANSFER FROM WQ CONST FUND -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       

TOTAL REVENUES 4,480,107$     4,423,222$     3,497,300$     1,488,000$       1,488,000$       1,488,000$       

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 3,920,246       8,068,078       9,958,300       9,525,000         9,525,000         9,525,000         

3,920,246       8,068,078       9,958,300       9,525,000         9,525,000         9,525,000         

TOTAL SEWAGE TREATMENT SDC FUND 8,400,353$     12,491,300$   13,455,600$   11,013,000$     11,013,000$     11,013,000$     
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STREET UTILITY FUND (024)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.03-02 GRANT FROM PRIVATE AGENCIES 17,100$         -$                   -$                   -$                     -$                     -$                     

17,100           -                     -                     -                       -                       -                       
CHARGES FOR SERVICES

340.29-00 STREET UTILITY FEES 8,987,605      9,659,306      11,064,000    11,000,000      11,000,000      11,000,000      
340.29-01 STREET UTILITY FEE REFUNDS -                     -                     -                     -                       -                       -                       
340.32-00 STREET CHARGES -                     2,775             127,000         84,400             84,400             84,400             
340.35-00 SUBD. SIGNS & MONUMENTS -                     -                     -                     -                       -                       -                       
340.36-00 SUBDIVISION LIGHTS 6,933             21,236           19,400           37,200             37,200             37,200             

8,994,538      9,683,317      11,210,400    11,121,600      11,121,600      11,121,600      
GENERAL GOVERNMENT

350.05-00 REFUNDS -                     -                     -                     -                       -                       -                       
350.06-00 WITNESS FEES 10                  52                  -                     -                       -                       -                       
350.07-00 DAMAGE CLAIMS 9,425             31,203           8,000             50,000             50,000             50,000             
350.13-00 MISCELLANEOUS REVENUE 5,885             24,632           22,500           14,000             14,000             14,000             

15,321           55,887           30,500           64,000             64,000             64,000             
INTERGOVERNMENTAL REVENUE

370.26-00 SERVICE TO OTHER AGENCIES 14,154           24,057           16,800           16,800             16,800             16,800             
14,154           24,057           16,800           16,800             16,800             16,800             

INTEREST INCOME
420.00-00 INTEREST INCOME 48,182           137,217         157,300         46,600             46,600             46,600             

48,182           137,217         157,300         46,600             46,600             46,600             
SALE OF PROPERTY

440.05-00 SALE OF PROPERTY -                     48,271           -                     -                       -                       -                       
-                     48,271           -                     -                       -                       -                       

DEPOSITS
450.14-00 DEV. ST. LIGHTING/SIGN-EN18 15,740           26,172           40,000           -                       -                       -                       

15,740           26,172           40,000           -                       -                       -                       
TRANSFERS

470.01-00 TRANSFER FROM GENERAL FUND -                     2,300             -                     30,000             30,000             30,000             
470.03-00 TRANSFER FROM RISK FUND -                     2,200             -                     -                       -                       -                       

-                     4,500             -                     30,000             30,000             30,000             

TOTAL REVENUES 9,105,035$    9,979,420$    11,455,000$  11,279,000$    11,279,000$    11,279,000$    

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 1,678,125      1,745,513      1,628,800      926,120           926,120           926,120           

1,678,125      1,745,513      1,628,800      926,120           926,120           926,120           

TOTAL STREET UTILITY FUND 10,783,160$  11,724,933$  13,083,800$  12,205,120$    12,205,120$    12,205,120$    
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REGIONAL CAD FUND (025)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

STATE SHARED REVENUES
320.06-00 OREGON EMERGENCY MGMT -$                   -$                   -$                   -$                     -$                     -$                     

-                     -                     -                     -                       -                       -                       
GENERAL GOVERNMENT

350.04-00 FUNDS FM OUTSIDE SOURCES 239,700         -                     -                     -                       -                       -                       
239,700         -                     -                     -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME 9,110             -                     -                     -                       -                       -                       

9,110             -                     -                     -                       -                       -                       
TRANSFERS

470.01-00 TRANSFER FM GENERAL FUND 341,635         -                     -                     -                       -                       -                       
341,635         -                     -                     -                       -                       -                       

TOTAL REVENUES 590,444$       -$                   -$                   -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 986,254         -                     -                     -                       -                       -                       

986,254         -                     -                     -                       -                       -                       

TOTAL REGIONAL CAD FUND 1,576,698$    -$                   -$                   -$                     -$                     -$                     
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COMMUNITY PROMOTIONS FUND (030)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

TAXES
300.02-02 HOTEL MOTEL TAXES 908,868$       1,139,364$    1,290,000$    1,260,000$      1,260,000$      1,260,000$      

908,868         1,139,364      1,290,000      1,260,000        1,260,000        1,260,000        

TOTAL REVENUES 908,868$       1,139,364$    1,290,000$    1,260,000$      1,260,000$      1,260,000$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       

TOTAL COMMUNITY PROMOTIONS FUND 908,868$       1,139,364$    1,290,000$    1,260,000$      1,260,000$      1,260,000$      
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND (037)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-01 COMMUNITY DEVEL. BLOCK GNT 1,302,235$     1,386,089$     1,783,250$     1,528,360$       1,711,660$       1,711,660$       
330.01-09 PROGRAM INCOME - RVCDC 189,700          65,775            200,000          -                       -                       -                       
330.01-09 RECAPTURE INCOME -                     -                     -                     -                       -                       -                       
330.01-09 PROGRAM INCOME - JCHA 173,722          207,065          -                     190,000            190,000            190,000            

1,665,656       1,658,929       1,983,250       1,718,360         1,901,660         1,901,660         
TRANSFERS

470.01-00 TRANSFERS FROM GENERAL FUND -                     255                 261,140          -                       -                       -                       
-                     255                 261,140          -                       -                       -                       

TOTAL REVENUES 1,665,656$     1,659,185$     2,244,390$     1,718,360$       1,901,660$       1,901,660$       

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                     -                     71,200            261,140            261,140            261,140            

-                     -                     71,200            261,140            261,140            261,140            

TOTAL COMMUNITY DEVEL. BLOCK GRANT FUND 1,665,656$     1,659,185$     2,315,590$     1,979,500$       2,162,800$       2,162,800$       
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POLICE GRANT FUND (039)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-06 DEPT. OF JUSTICE BLOCK GRANT -$                   -$                   -$                   -$                     -$                     -$                     
330.01-08 COPS MORE GRANT -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       
INTEREST INCOME

420.00-00 INTEREST INCOME -                     -                     -                     -                       -                       -                       
-                     -                     -                     -                       -                       -                       

TRANSFERS & OTHER
420.00-00 TRANSFER FROM GENERAL FUND -                     -                     6,600             -                       -                       -                       

-                     -                     6,600             -                       -                       -                       

TOTAL REVENUES -$                   -$                   6,600$           -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 3,619             3,619             -                     12,160             12,160             12,160             

3,619             3,619             -                     12,160             12,160             12,160             

TOTAL POLICE GRANT FUND 3,619$           3,619$           6,600$           12,160$           12,160$           12,160$           
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GREENWAY CONSTRUCTION FUND (041)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-04 FEDERAL GRANTS / FEMA -$                   -$                   -$                   -$                     -$                     -$                     

-                     -                     -                     -                       -                       -                       
INTEREST INCOME

420.00-00 INTEREST INCOME 469                734                -                     -                       -                       -                       
469                734                -                     -                       -                       -                       

TOTAL REVENUES 469$              734$              -$                   -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 100,780         14,949           15,500           1,860               1,860               1,860               

100,780         14,949           15,500           1,860               1,860               1,860               

TOTAL GREENWAY CONSTRUCTION FUND 101,249$       15,683$         15,500$         1,860$             1,860$             1,860$             
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STREET IMPROVEMENT FUND (042)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-05 FEDERAL GRANTS -$                   -$                   -$                   -$                     1,027,700$       1,027,700$       
330.02-10 ODOT  -  CMAQ FUNDS -                     107,784          639,320          150,000            650,000            650,000            
330.02-11 ODOT  -  IOF FUNDS -                     -                     -                     -                       -                       -                       

-                     107,784          639,320          150,000            1,677,700         1,677,700         
CHARGES FOR SERVICES

340.34-00 SUBDIVISION INSPECTION -                     239                 -                     -                       -                       -                       
-                     239                 -                     -                       -                       -                       

GENERAL GOVERNMENT
350.04-00 FUNDS FM OUTSIDE SOURCES 86,556            409,560          4,703,000       12,692,000       12,692,000       12,692,000       
350.05-00 REFUNDS 10,107            -                     -                     -                       -                       -                       
350.13-00 MISCELLANEOUS REVENUE 134                 606                 -                     -                       -                       -                       
350.14-00 MORATORIUM STREET CUT FEE 65,458            88,972            40,000            20,000              20,000              20,000              

162,255          499,137          4,743,000       12,712,000       12,712,000       12,712,000       
INTERGOVERNMENTAL REVENUE

370.09-00 INTERGOVERNMENTAL REVENUE -                     -                     -                     -                       801,000            801,000            
370.14-00 STREET AID - COUNTY 988,000          461,000          -                     -                       -                       -                       

988,000          461,000          -                     -                       801,000            801,000            
INTEREST INCOME

420.00-00 INTEREST INCOME 107,284          329,236          343,200          70,000              70,000              70,000              
107,284          329,236          343,200          70,000              70,000              70,000              

RENTAL INCOME
430.02-00 RENTAL INCOME -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       
SALES

440.05-00 SALE OF PROPERTY -                     -                     -                     -                       -                       -                       
-                     -                     -                     -                       -                       -                       

TRANSFERS
470.44-00 TRANSFERS FROM SIDEWALK FUND -                     170,310          -                     -                       -                       -                       

-                     170,310          -                     -                       -                       -                       

TOTAL REVENUES 1,257,539$     1,567,706$     5,725,520$     12,932,000$     15,260,700$     15,260,700$     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 4,207,425       3,549,328       1,709,500       793,900            793,900            793,900            

4,207,425       3,549,328       1,709,500       793,900            793,900            793,900            

TOTAL STREET IMPROVEMENT FUND 5,464,964$     5,117,034$     7,435,020$     13,725,900$     16,054,600$     16,054,600$     
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STREET BOND CONSTRUCTION FUND (043)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

MISCELLANEOUS REVENUE
350.13-00 MISCELLANEOUS -$                   -$                   -$                   -$                     -$                     -$                     

-                     -                     -                     -                       -                       -                       
BOND SALES

410.00-00 BOND SALES -                     -                     -                     -                       -                       -                       
-                     -                     -                     -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME 28,646            670                 -                     -                       -                       -                       

28,646            670                 -                     -                       -                       -                       
TRANSFERS

470.13-00 TRANSFERS FROM GAS TAX FUND -                     56,075            -                     -                       -                       -                       
470.21-00 TRANSFERS FROM STREET SDC FUND -                     869                 -                     -                       -                       -                       

-                     56,944            -                     -                       -                       -                       

TOTAL REVENUES 28,646$          57,614$          -$                   -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 2,010,792       651,493          56,950            -                       -                       -                       

2,010,792       651,493          56,950            -                       -                       -                       

TOTAL STREET BOND CONST. FUND 2,039,438$     709,107$        56,950$          -$                     -$                     -$                     
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SPECIAL SIDEWALK FUND (044)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-05 MISCELLANEOUS -$                   -$                   1,000,000$    -$                     -$                     -$                     

-                     -                     1,000,000      -                       -                       -                       
BOND SALES

410.00-00 BOND SALES -                     4,616,697      -                     -                       -                       -                       
-                     4,616,697      -                     -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME -                     185,689         300,000         93,400             93,400             93,400             

-                     185,689         300,000         93,400             93,400             93,400             

TOTAL REVENUES -$                   4,802,386$    1,300,000$    93,400$           93,400$           93,400$           

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                     -                     3,790,000      1,759,880        1,759,880        1,759,880        

-                     -                     3,790,000      1,759,880        1,759,880        1,759,880        

TOTAL SPECIAL SIDEWALK FUND -$                   4,802,386$    5,090,000$    1,853,280$      1,853,280$      1,853,280$      
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STORM DRAIN UTILITY FUND (046)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-04 FEMA GRANT -$                   26,138$         -$                   -$                     -$                     -$                     
330.02-10 CMAQ FUNDS -                     -                     -                     207,800           207,800           207,800           

-                     26,138           -                     207,800           207,800           207,800           
CHARGES FOR SERVICES

340.31-00 STORM DRAIN SERVICE FEE 3,802,567      4,410,560      5,592,000      6,420,000        6,420,000        6,420,000        
340.31-01 STORM DRAIN SERVICE REFUND -                     -                     -                     -                       -                       -                       
340.32-00 STREET CHARGES 14,714           10,008           -                     -                       -                       -                       
340.34-00 PUBLIC IMPRV PLAN REV & INSP -                     81,794           231,200         25,000             25,000             25,000             
340.37-00 SEWER WORK CHARGES 7,120             4,455             -                     -                       -                       -                       

3,824,401      4,506,817      5,823,200      6,445,000        6,445,000        6,445,000        
GENERAL GOVERNMENT

350.04-00 FUNDS FROM OUTSIDE SOURCE -                     33,900           -                     -                       -                       -                       
350.06-00 WITNESS FEES -                     5                    -                     -                       -                       -                       
350.13-00 MISCELLANEOUS REVENUE 2,313             8,147             -                     4,000               4,000               4,000               

2,313             42,053           -                     4,000               4,000               4,000               
INTERGOVERNMENTAL REVENUE

370.26-00 SERVICE TO OTHER AGENCIES 4,985             10,081           4,000             4,000               4,000               4,000               
4,985             10,081           4,000             4,000               4,000               4,000               

CONTRIBUTIONS & DONATIONS
400.01-00 DONATIONS -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       
INTEREST INCOME

420.00-00 INTEREST INCOME 23,918           77,244           71,500           23,400             23,400             23,400             
23,918           77,244           71,500           23,400             23,400             23,400             

SALES
440.01-00 SALE OF MAPS & PRINTS 1,199             808                400                -                       -                       -                       
440.05-00 SALE OF PROPERTY -                     23,000           -                     -                       -                       -                       
440.11-00 STORM DRAIN MASTER PLANS -                     -                     -                     -                       -                       -                       

1,199             23,808           400                -                       -                       -                       
TRANSFERS

470.01-00 TRANSFER FROM GENERAL FUND -                     1,160             -                     -                       -                       -                       
-                     1,160             -                     -                       -                       -                       

TOTAL REVENUES 3,856,815$    4,687,301$    5,899,100$    6,684,200$      6,684,200$      6,684,200$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 1,035,437      889,718         1,147,400      1,568,220        1,568,220        1,568,220        

1,035,437      889,718         1,147,400      1,568,220        1,568,220        1,568,220        

TOTAL STORM DRAIN UTILITY 4,892,252$    5,577,020$    7,046,500$    8,252,420$      8,252,420$      8,252,420$      
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GENERAL BOND FUND (060)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

TAXES
300.01-01 CURRENT PROPERTY TAX 250,042$       378,471$       847,000$       857,000$         857,000$         857,000$         
300.01-02 DELINQUENT PROPERTY TAX 8,564             -                     -                     -                       -                       -                       

258,606         378,471         847,000         857,000           857,000           857,000           
INTEREST INCOME

420.00-00 INTEREST INCOME 31,568           91,250           -                     -                       -                       -                       
31,568           91,250           -                     -                       -                       -                       

FUND TRANSFERS
470.01-00 FROM GENERAL FUND 2,861,829      4,701,396      4,466,440      4,226,000        4,226,000        4,226,000        
470.03-00 FROM RISK MANAGEMENT FUND -                     -                     -                     -                       -                       -                       
470.13-00 FROM GAS TAX FUND -                     -                     -                     -                       -                       -                       
470.14-00 FROM SEWER MAINTENANCE FUND -                     -                     -                     -                       -                       -                       
470.15-00 FROM PARK DEDICATION FUND 887,598         880,898         881,300         883,200           883,200           883,200           
470.19-00 FROM BUILDING CODE SVCS FUND -                     -                     -                     -                       -                       -                       
470.24-00 FROM STREET UTILITY FUND -                     -                     -                     -                       -                       -                       
470.25-00 FROM CAD FUND -                     -                     -                     -                       -                       -                       
470.37-00 FROM COMM DEV BLOCK GRANT F -                     -                     -                     -                       -                       -                       
470.46-00 FROM STORM DRAIN UTILITY FUND -                     -                     -                     -                       -                       -                       
470.82-00 FROM FLEET MAINTENANCE FUND -                     -                     -                     -                       -                       -                       
470.90-00 FROM SEWAGE TREATMENT FUND -                     -                     -                     -                       -                       -                       

3,749,426      5,582,293      5,347,740      5,109,200        5,109,200        5,109,200        

TOTAL REVENUES 4,039,601$    6,052,014$    6,194,740$    5,966,200$      5,966,200$      5,966,200$      

BEGINNING FUND BALANCE
599.00-00 BEGINING FUND BALANCE 108,500         30,222           176,500         26,470             26,470             26,470             

108,500         30,222           176,500         26,470             26,470             26,470             

TOTAL GENERAL BOND FUND 4,148,101$    6,082,236$    6,371,240$    5,992,670$      5,992,670$      5,992,670$      
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REVENUE BOND FUND (062)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

INTEREST INCOME
420.00-00 INTEREST INCOME 13,392$          61,404$          -$                   23,400$            23,400$            23,400$            

13,392            61,404            -                     23,400              23,400              23,400              
TRANSFERS

470.13-00 TRANSFER FM STATE TAX ST FUND 2,907,177       2,945,480       2,787,230       2,304,980         2,304,980         2,304,980         
470.15-00 TRANSFER FM PARK DEDICATION FD -                     -                     99,200            616,200            616,200            616,200            
470.21-00 TRANSFER FM STREET SDC FUND -                     -                     -                     608,420            608,420            608,420            
470.98-00 TRANSFER FM PARK UTILITY FUND -                     -                     2,738,360       2,181,200         2,181,200         2,181,200         

2,907,177       2,945,480       5,624,790       5,710,800         5,710,800         5,710,800         

TOTAL REVENUES 2,920,569$     3,006,884$     5,624,790$     5,734,200$       5,734,200$       5,734,200$       

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 503,818          528,377          651,600          556,790            556,790            556,790            

503,818          528,377          651,600          556,790            556,790            556,790            

TOTAL REVENUE BOND FUND 3,424,387$     3,535,261$     6,276,390$     6,290,990$       6,290,990$       6,290,990$       
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SPECIAL ASSESSMENT CONSTRUCTION FUND (070)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GENERAL GOVERNMENT
350.13-00 MISCELLANEOUS REVENUE 20$                -$                   -$                   -$                     -$                     -$                     

20                  -                     -                     -                       -                       -                       
SPECIAL ASSESSMENTS

380.03-00 IMPROVEMENT ASSESSMENTS -                     -                     -                     -                       -                       -                       
-                     -                     -                     -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME 6,354             -                     -                     -                       -                       -                       

6,354             -                     -                     -                       -                       -                       

TOTAL REVENUES 6,374$           -$                   -$                   -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 223,658         230,032         -                     -                       -                       -                       

223,658         230,032         -                     -                       -                       -                       

TOTAL SPECIAL ASSESSMENT CONST FUND 230,032$       230,032$       -$                   -$                     -$                     -$                     
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FLEET MAINTENANCE FUND (082)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

CHARGES FOR SERVICES
340.07-00 GARAGE SERVICES - CITY 58,238$         65,890$         63,000$         60,000$           60,000$           60,000$           
340.07-01 LABOR 547,882         662,682         540,000         340,000           340,000           340,000           
340.07-02 INSURANCE -                     -                     -                     -                       -                       -                       
340.07-03 FIXED MONTHLY RATE 385,310         453,300         480,000         438,600           438,600           438,600           
340.07-04 POOL VEHICLE REVENUE 11,002           131                -                     -                       -                       -                       

1,002,432      1,182,002      1,083,000      838,600           838,600           838,600           
GENERAL GOVERNMENT

350.05-00 REFUNDS 160                -                     -                     -                       -                       -                       
350.13-00 MISCELLANEOUS REVENUE 2,436             4,767             10,000           -                       -                       -                       

2,595             4,767             10,000           -                       -                       -                       
INTERGOVERNMENTAL REVENUE

370.04-00 GARAGE SERV. - WATER COMM. 153,790         260,090         306,000         180,000           180,000           180,000           
370.27-00 INVENTORY MARKUP 140,816         155,910         116,000         140,000           140,000           140,000           

294,606         416,000         422,000         320,000           320,000           320,000           
INTEREST INCOME

420.00-00 INTEREST INCOME 399                13,789           8,000             15,000             15,000             15,000             
399                13,789           8,000             15,000             15,000             15,000             

SALES
440.05-00 SALE OF PROPERTY -                     5,721             -                     -                       -                       -                       
440-13-00 549C SCHOOL DISTRICT 58,113           69,940           110,800         80,000             80,000             80,000             
440.14-00 LIVING OPPORTUNITIES 82                  -                     -                     -                       -                       -                       
440.15-00 PHOENIX FLEET SERVICE -                     8,612             6,000             5,000               5,000               5,000               
440.16-00 JACKSONVILLE FLEET SERVICE -                     2,574             28,400           25,000             25,000             25,000             
440.17-00 BLM SERVICE -                     -                     6,200             5,000               5,000               5,000               

58,195           86,848           151,400         115,000           115,000           115,000           

TOTAL REVENUES 1,358,227$    1,703,406$    1,674,400$    1,288,600$      1,288,600$      1,288,600$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                     8,307             165,600         446,200           446,200           446,200           

-                     8,307             165,600         446,200           446,200           446,200           

TOTAL WORKING CAPITAL GARAGE FUND 1,358,227$    1,711,713$    1,840,000$    1,734,800$      1,734,800$      1,734,800$      
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SEWAGE TREATMENT FUND (090)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.01-04 FEMA GRANT 242,593$       239,947$       3,283,900$    2,900,000$      2,900,000$      2,900,000$      

242,593         239,947         3,283,900      2,900,000        2,900,000        2,900,000        
CHARGES FOR SERVICE

340.39-00 SEPTIC RECEIVING CHARGES 2,987             6,890             -                     7,000               7,000               7,000               
2,987             6,890             -                     7,000               7,000               7,000               

GENERAL GOVERNMENT
350.04-00 FUNDS FROM OUTSIDE SOURCE 40,200           -                     -                     -                       -                       -                       
350.06-00 WITNESS FEES 91                  -                     -                     -                       -                       -                       
350.13-00 MISCELLANEOUS REVENUE 22,659           4,168             -                     -                       -                       -                       

62,950           4,195             -                     -                       -                       -                       
INTERGOVERNMENTAL REVENUE

370.15-00 CENTRAL PT SWR CONTRACT 262,662         -                     -                     -                       -                       -                       
370.16-00 BCVSA SEWER CONTRACT 2,998,986      4,111,073      4,467,400      4,100,000        4,100,000        4,100,000        
370.17-00 PHOENIX SEWER CONTRACT 211,275         130,597         -                     -                       -                       -                       
370.18-00 JACKSONVILLE SWR CONTRACT 162,512         48,447           -                     -                       -                       -                       
370.22-00 EAGLE POINT SWR CONTRACT 334,420         456,757         506,400         478,000           478,000           478,000           

3,969,855      4,746,873      4,973,800      4,578,000        4,578,000        4,578,000        
INTEREST INCOME

420.00-00 INTEREST INCOME 57,532           235,112         185,900         116,800           116,800           116,800           
57,532           235,112         185,900         116,800           116,800           116,800           

RENT
430.02-00 RENTAL INCOME 8,000             3,458             5,000             6,800               6,800               6,800               

8,000             3,458             5,000             6,800               6,800               6,800               
SALES

440.05-00 SALE OF PROPERTY -                     5,200             -                     -                       -                       -                       
-                     5,200             -                     -                       -                       -                       

FUND TRANSFERS
470.14-00 SANITARY SEWER MAINT. FUND 3,701,379      4,314,258      4,464,380      4,436,000        4,436,000        4,436,000        
470.23-00 WATER QUALITY SDC FUND -                     -                     -                     -                       -                       -                       

3,701,379      4,314,258      4,464,380      4,436,000        4,436,000        4,436,000        

TOTAL REVENUES 8,045,295$    9,555,935$    12,912,980$  12,044,600$    12,044,600$    12,044,600$    

BEGINNING FUND BALANCE
599.00-00 BEGINING FUND BALANCE 2,318,127      2,584,990      1,794,800      5,596,670        5,596,670        5,596,670        

2,318,127      2,584,990      1,794,800      5,596,670        5,596,670        5,596,670        

TOTAL SEWAGE TREATMENT TRUST FUND 10,363,422$  12,140,924$  14,707,780$  17,641,270$    17,641,270$    17,641,270$    
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VETERANS PARK FUND (091)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

CONTRIBUTIONS & DONATIONS
400.01-00 DONATIONS -$                    -$                    -$                    -$                      -$                      -$                      
400.01-00 PARK FACILITY DONATIONS -                      7,022              -                      -                         -                         -                         

-                      7,022              -                      -                         -                         -                         
INTEREST INCOME

420.00-00 INTEREST INCOME -                      580                 -                      -                         -                         -                         
-                      580                 -                      -                         -                         -                         

FUND TRANSFERS
470.01-00 TRANSFER FM GENERAL FUND -                      -                      -                      -                         -                         -                         

-                      -                      -                      -                         -                         -                         

TOTAL REVENUES -$                    7,602$            -$                    -$                      -$                      -$                      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                      -                      7,200              7,050                7,050                7,050                

-                      -                      7,200              7,050                7,050                7,050                

TOTAL VETERANS PARK FUND -$                    7,602$            7,200$            7,050$              7,050$              7,050$              
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COMMUNITY PARK RESERVE FUND (092)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GRANTS
330.03-02 HISTORIC PRESERVATION -$                    -$                    -$                    -$                      -$                      -$                      

-                      -                      -                      -                         -                         -                         
CHARGES FOR SERVICES

340.20-02 PARK RESERVATIONS -                      -                      20,000            4,000                4,000                4,000                
-                      -                      20,000            4,000                4,000                4,000                

GENERAL GOVERNMENT
350.13-00 MISCELLANEOUS REVENUE -                      -                      -                      -                         -                         -                         

-                      -                      -                      -                         -                         -                         
CONTRIBUTIONS & DONATIONS

400.01-00 DONATIONS -                      -                      -                      -                         -                         -                         
400.01-00 PARK FACILITY DONATIONS -                      -                      -                      -                         -                         -                         

-                      -                      -                      -                         -                         -                         
INTEREST INCOME

420.00-00 INTEREST INCOME -                      -                      -                      -                         -                         -                         
-                      -                      -                      -                         -                         -                         

FUND TRANSFERS
470.01-00 TRANSFER FM GENERAL FUND -                      -                      6,000              -                         -                         -                         

-                      -                      6,000              -                         -                         -                         

TOTAL REVENUES -$                    -$                    26,000$          4,000$              4,000$              4,000$              

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                      -                      -                      5,130                5,130                5,130                

-                      -                      -                      5,130                5,130                5,130                

TOTAL COMMUNITY PARK RESERVE FUND -$                    -$                    26,000$          9,130$              9,130$              9,130$              
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BEAR CREEK RECONSTRUCTION TRUST FUND (094)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

CONTRIBUTIONS & DONATIONS
400.01-00 DONATIONS -$                   -$                   -$                   -$                     -$                     -$                     

-                     -                     -                     -                       -                       -                       
INTEREST INCOME

420.00-00 INTEREST INCOME 282                945                -                     -                       -                       -                       
282                945                -                     -                       -                       -                       

TOTAL REVENUES 282$              945$              -$                   -$                     -$                     -$                     

BEGINING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 10,045           10,327           10,700           11,980             11,980             11,980             

10,045           10,327           10,700           11,980             11,980             11,980             

TOTAL BEAR CREEK RECONSTRUCTION FUND 10,327$         11,272$         10,700$         11,980$           11,980$           11,980$           
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BEAR CREEK MAINTENANCE FUND (095)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

INTEREST INCOME
420.00-00 INTEREST INCOME 867$              2,908$           -$                   -$                     -$                     -$                     

867                2,908             -                     -                       -                       -                       

TOTAL REVENUES 867$              2,908$           -$                   -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 481                1,348             32,900           36,470             36,470             36,470             

481                1,348             32,900           36,470             36,470             36,470             

TOTAL BEAR CREEK MAINTENANCE FUND 1,348$           4,256$           32,900$         36,470$           36,470$           36,470$           
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PARKS UTILITY FUND (098)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

CHARGES FOR SERVICES
340.40-00 PARKS LANDSCAPE SERVICES -$                   -$                   6,500$           -$                     -$                     -$                     
340.41-00 PARKS UTILITY FEE -                     161,784         -                     -                       -                       -                       
340.41-01 PARK MAINTENANCE .31 UNIT -                     52,742           249,000         332,000           332,000           332,000           
340.41-02 PARK MAINTENANCE 2.56 UNIT -                     263,798         2,055,000      2,181,000        2,181,000        2,181,000        
340.41-03 PARK MAINTENANCE REFUND -                     -                     -                     -                       -                       -                       

-                     478,324         2,310,500      2,513,000        2,513,000        2,513,000        
CONTRIBUTIONS & DONATIONS

400.02-02 RUHL PARK EQUIPMENT -                     2,624             -                     -                       -                       -                       
-                     2,624             -                     -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME -                     4,455             830,000         -                       -                       -                       

-                     4,455             830,000         -                       -                       -                       
TRANSFERS

470.01-00 TRANSFER FROM GENERAL FUND -                     -                     -                     -                       -                       -                       
-                     -                     -                     -                       -                       -                       

TOTAL REVENUES -$                   485,403$       3,140,500$    2,513,000$      2,513,000$      2,513,000$      

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE -                     -                     278,300         35,410             35,410             35,410             

-                     -                     278,300         35,410             35,410             35,410             

TOTAL PARKS UTILITY FUND -$                   485,403$       3,418,800$    2,548,410$      2,548,410$      2,548,410$      
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BANCROFT BOND FUND REVENUES (171)
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

GENERAL GOVERNMENT
350.13-00 MISCELLANEOUS REVENUE 1,360$           760$              -$                   -$                     -$                     -$                     

1,360             760                -                     -                       -                       -                       
SPECIAL ASSESSMENTS

380.03-00 IMPROVEMENT ASSESSMENTS 349,734         155,804         102,600         -                       -                       -                       
349,734         155,804         102,600         -                       -                       -                       

INTEREST INCOME
420.00-00 INTEREST INCOME 94,994           74,231           -                     -                       -                       -                       

94,994           74,231           -                     -                       -                       -                       
TRANSFERS

470.99-00 TRANSFER TO CLOSE FUND -                     230,032         -                     -                       -                       -                       
-                     230,032         -                     -                       -                       -                       

OTHER
480.01-00 LOAN FROM GENERAL FUND -                     -                     -                     -                       -                       -                       
480.01-00 LOAN FROM GENERAL FUND -                     -                     -                     -                       -                       -                       

-                     -                     -                     -                       -                       -                       

TOTAL REVENUES 446,088$       460,828$       102,600$       -$                     -$                     -$                     

BEGINNING FUND BALANCE
599.00-00 BEGINNING FUND BALANCE 1,065,918      972,290         7,400             -                       -                       -                       

1,065,918      972,290         207,400         -                       -                       -                       

TOTAL BANCROFT BOND FUND 1,512,006$    1,433,118$    310,000$       -$                     -$                     -$                     
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City-Wide Resources Summary by Type
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

TAXES
PROPERTY TAXES
CURRENT PROPERTY TAXES 41,671,453$   47,483,896$   52,862,000$   57,491,000$     57,491,000$     57,491,000$     
DELINQUENT PROPERTY TAXES 1,093,583       1,402,179       2,531,000       1,132,000         1,132,000         1,132,000         
  TOTAL PROPERTY TAXES 42,765,035     48,886,075     55,393,000     58,623,000       58,623,000       58,623,000       

OTHER TAXES
HOTEL MOTEL TAXES 3,635,483       4,557,467       5,160,000       5,040,000         5,040,000         5,040,000         
FRANCHISE FEES 9,700,743       11,477,325     13,320,000     15,810,000       15,810,000       15,810,000       
  TOTAL OTHER TAXES 13,336,227     16,034,792     18,480,000     20,850,000       20,850,000       20,850,000       

USER TAXES
CAR RENTAL TAX -                      515,182          820,000          650,000            650,000            650,000            
  TOTAL USER TAXES -                      515,182          820,000          650,000            650,000            650,000            
     TOTAL TAXES 56,101,262     65,436,049     74,693,000     80,123,000       80,123,000       80,123,000       

LICENSES & PERMITS
LICENSES
BUSINESS LICENSES       1,099,548       1,059,028       1,230,000       1,100,000         1,100,000         1,100,000         
BUSINESS LICENSE PENALTY -                      10,831            10,000            40,000              40,000              40,000              
REGULATORY LICENSES 24,741            19,012            20,000            20,000              20,000              20,000              
  TOTAL LICENSES 1,124,288       1,088,870       1,260,000       1,160,000         1,160,000         1,160,000         

PERMITS
STREET PRIVILEGES/PERMITS 41,507            52,542            60,000            -                         -                         -                         
BUILDING INSPECTION PERMITS 3,125,809       3,569,221       3,700,000       1,680,000         1,680,000         1,680,000         
GAS FITTERS/COMB. 15,640            14,100            14,000            -                         -                         -                         
ELECTRICAL PERMITS 622,718          578,032          570,000          192,000            192,000            192,000            
ALARM PERMITS 62,304            120,344          120,000          160,000            160,000            160,000            
RENTAL REGISTRATION -                      22,978            32,000            60,000              60,000              60,000              
  TOTAL PERMITS 3,867,978       4,357,217       4,496,000       2,092,000         2,092,000         2,092,000         
     TOTAL LICENSES & PERMITS 4,992,266       5,446,087       5,756,000       3,252,000         3,252,000         3,252,000         

STATE SHARED REVENUES
EMERGENCY TELEPHONE TAX       690,726          678,466          765,450          826,000            826,000            826,000            
ALCOHOLIC BEVERAGE TAX        1,266,580       1,570,212       1,841,000       1,935,000         1,935,000         1,935,000         
GASOLINE TAX                  6,359,941       6,784,308       7,000,000       6,620,000         6,620,000         6,620,000         
CIGARETTE TAX   234,148          270,433          263,000          217,000            217,000            217,000            
STATE REVENUE SHARING 818,457          987,381          1,171,000       1,234,000         1,234,000         1,234,000         
OREGON EMERGENCY MGMT 14,622            -                      -                      -                         -                         -                         
     TOTAL STATE SHARED REVENUES 9,384,474       10,290,801     11,040,450     10,832,000       10,832,000       10,832,000       

GRANTS
FEDERAL GRANTS 2,604,931       3,321,603       6,863,200       4,618,360         6,238,620         6,238,620         
STATE GRANTS 8,346,000       -                      -                      -                         -                         -                         
STATE GRANTS 614,686          484,039          1,491,130       357,800            857,800            857,800            
OTHER GRANTS 61,625            13,420            15,000            -                         -                         -                         
     TOTAL GRANTS 11,627,243     3,819,062       8,369,330       4,976,160         7,096,420         7,096,420         

CHARGES FOR SERVICES
ADMINISTRATIVE FEES    1,324              -                      -                      -                         -                         -                         
STORAGE TANK INSPECTION 14                   600                 -                      -                         -                         -                         
TOWED VEHICLE FEES     244,870          324,740          314,600          380,000            380,000            380,000            
PRINTING SERVICES-CITY 101,735          48,194            -                      -                         -                         -                         
GARAGE SERVICES-CITY   58,238            65,890            63,000            60,000              60,000              60,000              
GARAGE SERVICES-LABOR 547,882          662,682          540,000          340,000            340,000            340,000            
FIXED MONTHLY RATE  385,310          453,300          480,000          438,600            438,600            438,600            
POOL VEHICLE REVENUE 11,002            131                 -                      -                         -                         -                         
PLANNING FEES 472,181          619,860          703,200          220,000            220,000            220,000            
PLANNING BP SURCHARGE -                      55,640            78,000            28,500              28,500              28,500              
LIQUOR LICENSE PROCESSING 14,915            16,785            -                      16,000              16,000              16,000              
POLICE REPORTS           48,632            57,607            56,400            48,800              48,800              48,800              
POLICE SERVICES          47,252            43,096            38,000            30,000              30,000              30,000              
FALSE ALARMS            -                      9,518              -                      30,000              30,000              30,000              
MISCELLANEOUS ACTIVITIES -                      150                 -                      -                         -                         -                         
WEED ABATEMENTS 12,799            5,163              -                      14,000              14,000              14,000              
FIRE RECEIPTS  1,799              2,581              -                      -                         -                         -                         
FIRE PREVENTION FEES -                      40                   -                      -                         -                         -                         
FIRE REIMBURSEMENTS 1,490              9,885              -                      -                         -                         -                         
FIRST AID TRAINING FEES 1,150              810                 -                      -                         -                         -                         
HAZMAT EXPENSES        15,540            3,607              -                      -                         -                         -                         
STATE FORESTRY FIRE EXP 30,609            -                      -                      -                         -                         -                         
ELECTRICAL MINOR LABELS 900                 3,535              -                      -                         -                         -                         
PLUMBING MINOR LABELS   2,925              7,650              -                      -                         -                         -                         
SEMINAR TRAINING FEES    -                      -                      -                      10,000              10,000              10,000              
CHARGE PARK SERVICE FEES 61,589            83,017            91,100            71,000              71,000              71,000              
FEES / PARKS PROMOTION FEES -                      1,550              28,000            324,000            324,000            324,000            
PARK RESERVATIONS        21,064            39,133            64,000            100,000            100,000            100,000            
SPORTS PARK                -                      -                      30,500            42,000              42,000              42,000              
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City-Wide Resources Summary by Type
07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CTY MGR BUD COMM COUNCIL
REVENUE ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

MAINTENANCE RESERVE FEE    -                      -                      20,000            4,000                4,000                4,000                
SWIMMING POOL FEES       135,300          140,465          156,000          150,000            150,000            150,000            
ENRICHMENT CLASS FEES   73,412            161,342          215,000          268,000            268,000            268,000            
ATHLETIC PROGRAM FEES   265,151          266,152          385,500          585,000            585,000            585,000            
GENERAL RECREATION FEES 19,431            15,243            -                      -                         -                         -                         
CONCERT PERFORMANCE FEES 18,191            18,813            25,500            35,000              35,000              35,000              
STREET UTILITY FEES     8,987,605       9,659,306       11,064,000     11,000,000       11,000,000       11,000,000       
SEWER UTILITY FEES 6,987,597       8,050,235       9,243,000       9,400,000         9,400,000         9,400,000         
STORM DRAIN UTILITY FEES 3,802,567       4,410,560       5,592,000       6,420,000         6,420,000         6,420,000         
STREET CHARGES          14,714            37,393            127,000          84,400              84,400              84,400              
PUB IMP PLAN REV & INSP 222,487          467,763          921,800          164,400            164,400            164,400            
SUBDIVISION LIGHTS      6,933              21,236            19,400            37,200              37,200              37,200              
SEWER WORK CHARGES      25,160            15,976            -                      -                         -                         -                         
SEPTIC RECEIVING CHARGES 2,987              6,890              -                      7,000                7,000                7,000                
PARKS LANDSCAPE SERVICES 44,842            18,919            35,500            18,400              18,400              18,400              
PARKS UTILITY FEE        -                      161,784          -                      -                         -                         -                         
PARK MAINTENANCE .31 UNIT  -                      52,742            249,000          332,000            332,000            332,000            
SPORTS PARK BOND 2.56 UN   -                      263,798          2,055,000       2,181,000         2,181,000         2,181,000         
PUBLIC SAFETY-FIRE UTIL  -                      221,176          1,045,000       1,107,500         1,107,500         1,107,500         
PUBLIC SAFETY-POLICE UTIL -                      221,176          1,045,000       1,107,500         1,107,500         1,107,500         
LIEN SEARCH FEES         -                      -                      -                      24,000              24,000              24,000              
COURT THEFT RECOVERY PRGM -                      47,318            80,000            102,000            102,000            102,000            
COURT FINGERPRINT PROGRAM -                      -                      -                      -                         -                         -                         
     TOTAL CHARGES FOR SERVICES 22,689,596     26,773,449     34,765,500     35,180,300       35,180,300       35,180,300       

GENERAL GOVERNMENT
INTER DEPT SAIF REVENUE  722,300          1,151,810       1,315,300       1,181,100         1,181,100         1,181,100         
FUNDS FROM OUTSIDE SOURCE 528,928          640,418          4,823,200       12,692,000       12,692,000       12,692,000       
REFUNDS                  117,941          128,194          60,000            50,000              50,000              50,000              
WITNESS FEES             3,364              3,968              2,200              -                         -                         -                         
DAMAGE CLAIMS            25,717            44,058            8,500              50,000              50,000              50,000              
CASH OVER & SHORT        267                 1,028              -                      -                         -                         -                         
OTHER-LEASE REVENUE      -                      9,600              -                      -                         -                         -                         
MISCELLANEOUS REVENUE    267,103          497,130          373,500          18,000              18,000              18,000              
MORATORIUM STREET CUT FEE 65,458            88,972            40,000            20,000              20,000              20,000              
INTER DEPT INSURANCE REV. 624,134          877,252          937,000          888,300            888,300            888,300            
LOTTERY SEIZURE          -                      50,000            40,000            -                         -                         -                         
     TOTAL GENERAL GOVERNMENT 2,355,213       3,492,430       7,599,700       14,899,400       14,899,400       14,899,400       

SYSTEM DEVELOPMENT CHARGES
SDC-PARKLAND DEVELOPMENT -                      -                      -                      -                         -                         -                         
SDC-PARK DEDICATION    1,440,692       1,950,494       1,775,000       676,000            676,000            676,000            
SDC                    9,917,851       8,772,037       8,385,000       4,154,400         4,154,400         4,154,400         
SDC-STORM DRAIN REIMB. 567,450          986,744          850,000          500,000            500,000            500,000            
SDC-STORM DRAIN IMPRO. 267,258          464,352          400,000          240,000            240,000            240,000            
SDC STUDY REIMBURSEMENT -                      -                      -                      -                         -                         -                         
SO.INTERCHANGE SDC-CITY 1,500,408       1,423,479       1,394,000       370,000            370,000            370,000            
SO.INTERCHANGE SDC-DEVELOPER 1,500,408       1,423,479       1,394,000       370,000            370,000            370,000            
SO.INTERCHANGE SDC-COUNTY 5,584              1,944              4,000              -                         -                         -                         
     TOTAL SYSTEM DEVELOPMENT CHARGES 15,199,651     15,022,528     14,202,000     6,310,400         6,310,400         6,310,400         

INTERGOVERNMENTAL REVENUE
RECORDER SVCS-WATER COMM 2,837              -                      -                      -                         -                         -                         
GARAGE SVCS-WATER COMM. 153,790          260,090          306,000          180,000            180,000            180,000            
RURAL FIRE PROTECTION D 2,597,569       2,634,530       2,797,600       2,730,000         2,730,000         2,730,000         
DISPATCH SERV-CENTRAL POINT 180,384          -                      -                      -                         -                         -                         
DISPATCH SERV ASHLAND  841,560          886,600          1,189,000       1,412,600         1,412,600         1,412,600         
DISPATCH SERV-SO UNIVERSITY 20,433            25,000            30,800            37,000              37,000              37,000              
REIMB. GANG ENFORCEMENT 10,278            16,398            -                      -                         -                         -                         
U.R.A SERVICE CHARGES  116,284          173,000          153,300          104,300            104,300            104,300            
SIGNAL MAINT.CHGS TO OS 6,616              -                      -                      -                         -                         -                         
STREET AID-COUNTY      988,000          461,000          -                      -                         -                         -                         
CENTRAL POINT SEWER CON 262,662          -                      -                      -                         -                         -                         
RVSS SEWER CONTRACT    2,998,986       4,111,073       4,467,400       4,100,000         4,100,000         4,100,000         
PHOENIX SEWER CONTRACT 211,275          130,597          -                      -                         -                         -                         
JACKSONVILLE SEWER CONT 162,512          48,447            -                      -                         -                         -                         
JACNET/HIDTA REIMBURMENT 55,393            14,145            78,000            -                         -                         -                         
EAGLE POINT SEWER CONTRACT 334,420          456,757          506,400          478,000            478,000            478,000            
SERVICE TO OTHER AGENCIES 18,974            34,138            20,800            20,800              20,800              20,800              
INVENTORY MARKUP       140,816          155,910          116,000          140,000            140,000            140,000            
MWC SERVICE CHARGE     92,810            99,500            105,900          -                         -                         -                         
REIMB. SECURITY SERVICE 96,332            141,862          523,100          642,500            642,500            642,500            
     TOTAL INTERGOVERNMENTAL REVENUE 9,291,928       9,649,047       10,294,300     9,845,200         10,646,200       10,646,200       

SPECIAL ASSESSMENTS
IMPROVEMENT ASSESSMENTS 349,734          155,804          102,600          -                         -                         -                         
IN LIEU OF ASSESSMENTS 45,161            20,141            10,000            10,000              10,000              10,000              
     TOTAL SPECIAL ASSESSMENTS 394,895          175,945          112,600          10,000              10,000              10,000              
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FINES & FORFEITURES
FINES - CITY COURT 1,886,854       2,003,473       2,000,000       1,980,000         1,980,000         1,980,000         
FINES-PHOTO RADAR PROGRAM 231,130          251,102          240,000          240,000            240,000            240,000            
FINES-RED LIGHT CAMERA PROG 21,191            65,669            66,000            66,000              66,000              66,000              
FINES - CIRCUIT COURT 112,802          135,898          128,000          148,000            148,000            148,000            
OVERTIME PARKING-OFFSTREET 195                 140                 -                      -                         -                         -                         
PARKING VIOLATIONS       215                 150                 -                      335,000            335,000            335,000            
PARKING ENFORCEMENT 233,295          255,443          297,000          -                         -                         -                         
OTHER PARKING FINES      685                 150                 -                      -                         -                         -                         
COURT OPERATING COSTS    176,469          187,307          184,000          184,000            184,000            184,000            
FINE COLLECTION PENALTY  31,548            33,050            20,000            34,000              34,000              34,000              
     TOTAL FINES & FORFEITURES 2,694,384       2,932,383       2,935,000       2,987,000         2,987,000         2,987,000         

CONTRIBUTIONS & DONATIONS
DONATIONS              27,006            3,918              24,380            -                         -                         -                         
PARK FACILITY DONATIONS -                      7,022              -                      -                         -                         -                         
RUHL PARK EQUIPMENT      -                      2,624              -                      -                         -                         -                         
ARTS COMMISSION -                      1,250              -                      -                         -                         -                         
SCHOLARSHIPS   -                      9,062              4,000              4,000                4,000                4,000                
PARK DEVELOPMENT DONATION 2,425,768       1,523,661       100,000          20,000              20,000              20,000              
PARK FOUNDATION DONATION -                      -                      44,900            1,000                1,000                1,000                
COMMUNITY PROJ-TEEN CTR 269                 507                 1,000              -                         -                         -                         
PLAYGROUNDS FOR KIDS 5,731              -                      -                      -                         -                         -                         
     TOTAL CONTRIBUTIONS & DONATIONS 2,458,774       1,548,043       174,280          25,000              25,000              25,000              

DEBT PROCEEDS
BOND SALES 29,205,000     23,581,697     -                      -                         -                         -                         
     TOTAL DEBT PROCEEDS 29,205,000     23,581,697     -                      -                         -                         -                         

INTEREST INCOME
INTEREST INCOME 2,056,750       7,016,756       6,776,660       2,354,400         2,354,400         2,354,400         
     TOTAL INTEREST INCOME 2,056,750       7,016,756       6,776,660       2,354,400         2,354,400         2,354,400         

RENTAL INCOME
RENTAL INCOME 386,201          499,064          507,000          426,800            426,800            426,800            
     TOTAL RENTAL INCOME 386,201          499,064          507,000          426,800            426,800            426,800            

SALES & CONCESSIONS
CONCESSIONS
CONCESSIONS 1,111              1,408              1,500              1,500                1,500                1,500                
SPORTS PARK SALES % GROSS -                      -                      -                      26,000              26,000              26,000              
SPORTS PARK CONCESS RENT -                      -                      -                      2,700                2,700                2,700                
VENDING PERMITS          -                      -                      -                      2,800                2,800                2,800                
  TOTAL CONCESSIONS 1,111              1,408              1,500              33,000              33,000              33,000              

SALES
SALE OF MAPS & PRINTS 15,336            12,804            400                 -                         -                         -                         
SALE OF CODE BOOKS 935                 950                 -                      -                         -                         -                         
CEMETERY LOTS 7,580              6,000              -                      5,000                5,000                5,000                
VENDING MACHINE COMMISS. 1,189              1,052              -                      -                         -                         -                         
549C SCHOOL DISTRICT     58,113            69,940            110,800          80,000              80,000              80,000              
LIVING OPPORTUNITIES     82                   -                      -                      -                         -                         -                         
PHOENIX, CITY OF FLEET   -                      8,612              6,000              5,000                5,000                5,000                
JACKSONVILLE, CITY OF FLT -                      2,574              28,400            25,000              25,000              25,000              
BUREAU OF LAND MANAGEMENT -                      -                      6,200              5,000                5,000                5,000                
  TOTAL SALES 83,235            101,933          151,800          120,000            120,000            120,000            
     TOTAL SALES & CONCESSIONS 84,346            103,341          153,300          153,000            153,000            153,000            

SALE OF PROPERTY
SALE OF PROPERTY 1,373,624       351,519          -                      -                         -                         -                         
SALE OF WHETSTONE PROPERTY 54                   348,489          -                      -                         -                         -                         
  TOTAL SALE OF PROPERTY 1,373,678       700,008          -                      -                         -                         -                         

DEPOSITS
DEV ST LIGHT/SIGN ST DRAIN 77,110            92,148            40,000            -                         -                         -                         
IOOF CEMETERY CONTRIBUTION 400                 73                   500                 -                         -                         -                         
     TOTAL DEPOSITS 77,510            92,221            40,500            -                         -                         -                         

SERVICE PAYMENTS & TRANSFERS
SERVICE PAYMENTS 3,394,330       3,027,314       3,552,430       3,770,300         3,770,300         3,770,300         
TRANSFERS 10,949,527     13,353,183     17,326,450     15,547,140       15,547,140       15,547,140       
     TOTAL SERVICE PAYMENTS & TRANSFERS 14,343,857     16,380,497     20,878,880     19,317,440       19,317,440       19,317,440       

OTHER
INTERFUND LOAN PAYMENTS -                      -                      320,000          1,320,000         1,320,000         1,320,000         
TOTAL OTHER -                      -                      320,000          1,320,000         1,320,000         1,320,000         

TOTAL REVENUES 184,717,028   192,959,408   198,618,500   192,012,100     194,933,360     194,933,360     
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BEGINNING FUND BALANCE
BEGINNING FUND BALANCE 14,878,188     36,814,197     87,399,080     57,460,030       57,460,030       57,460,030       

TOTAL RESOURCES 199,595,216$ 229,773,605$ 286,017,580$ 249,472,130$   252,393,390$   252,393,390$   
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MAYOR & CITY COUNCIL (0101)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS -                   -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES -                   -                   -                   -                   -                   -                   

MATERIALS & SERVICES

21-01 TELEPHONE 13                 4                  80                 60                 60                 60                 

21-05 PRINTING & BINDING 7,290            8,808            11,770          13,800          13,800          13,800          

21-06 PHOTOCOPY CHARGES 3,487            1,560            1,470            1,440            1,440            1,440            

21-07 ADVERTISING & PUBLISHING 3,953            1,278            2,400            2,600            2,600            2,600            

21-11 MEMBERSHIP DUES & SUBSCR. 102,161        139,603        129,500        149,200        149,200        149,200        

21-13 INSURANCE PREMIUMS 200               200               200               650               650               650               

22-11 OTHER PROFESSIONAL SVCS 48,536          212,739        216,000        228,000        228,000        228,000        

22-12 OTHER CONTRACTUAL SVCS 192,105        229,197        198,490        198,980        198,980        198,980        

22-16 OPPORTUNITY COST 58,052          -                   -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES 46,035          36,598          36,000          52,800          52,800          52,800          

23-03 MILEAGE & TRANSPORTATION 901               867               1,000            1,000            1,000            1,000            

23-04 EXPENSE ALLOWANCE 1,409            1,769            2,000            2,000            2,000            2,000            

24-03 OFFICE SUPPLIES 641               177               -                   100               100               100               

24-05 COMPUTER SUPPLIES 299               -                   -                   -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS 920               101               400               400               400               400               

24-09 FOOD 35,647          38,432          48,240          55,840          55,840          55,840          

24-14 POSTAGE,SHIPPING,FREIGHT 673               6,132            400               200               200               200               

24-20 AWARDS 5,771            5,823            5,000            5,260            5,260            5,260            

24-50 SMALL EQUIPMENT 519               13                 -                   900               900               900               

24-21 OTHER OPERATING MATLS 2,264            3,167            1,800            2,600            2,600            2,600            

25-09 MISCELLANEOUS EQUIP MAINT -                   228               950               -                   -                   -                   

27-61 SPECIAL EVENTS -                   -                   -                   120,000        122,000        122,000        

TOTAL MATERIALS & SERVICES 510,876       686,697       655,700       835,830       837,830       837,830       

CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL MAYOR & COUNCIL 510,876       686,697       655,700       835,830       837,830       837,830       

FUNDING

GENERAL FUND 510,876        686,697        655,700        835,830        837,830        837,830        

TOTAL FUNDING 510,876       686,697       655,700       835,830       837,830       837,830       
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COMMUNITY PROMOTIONS (0102)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS -                   -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES -                   -                   -                   -                   -                   -                   

MATERIALS & SERVICES

27-16 CHAMBER OF COMMERCE 908,868        1,139,364      1,290,000      1,260,000      1,260,000      1,260,000      

27-99 SOCIAL SERVICE GRANTS 1,626,662      1,897,172      2,357,370      2,102,330      2,678,210      2,678,210      

TOTAL MATERIALS & SERVICES 2,535,531    3,036,536    3,647,370    3,362,330    3,938,210    3,938,210    

CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL COMMUNITY PROMOTIONS 2,535,531    3,036,536    3,647,370    3,362,330    3,938,210    3,938,210    

FUNDING

GENERAL FUND 614,880        550,000        600,000        646,100        1,055,360      1,055,360      

COMMUNITY PROMOTIONS FUND 908,868        1,139,364      1,290,000      1,260,000      1,260,000      1,260,000      

COMMUNITY DEV. BLOCK GRANT FUND 1,011,782      1,347,172      1,757,370      1,456,230      1,622,850      1,622,850      

TOTAL FUNDING 2,535,531    3,036,536    3,647,370    3,362,330    3,938,210    3,938,210    
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BOARDS AND COMMISSIONS (0103)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS -                   -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES -                   -                   -                   -                   -                   -                   

MATERIALS & SERVICES

21-01 TELEPHONE -                   -                   -                   100               100               100               

21-05 PRINTING & BINDING 4,220            2,611            1,600            1,800            1,800            1,800            

21-06 PHOTOCOPY CHARGES 799               1,313            1,800            400               400               400               

21-07 ADVERTISING & PUBLISHING 4,720            8,388            -                   -                   -                   -                   

21-11 MEMBERSHIP DUES & SUBSCR. 3,027            2,206            2,200            1,200            1,200            1,200            

22-12 OTHER CONTRACTUAL SVCS 137               150               -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES 31,512          20,382          35,000          40,000          40,000          40,000          

24-03 OFFICE SUPPLIES 321               344               900               100               100               100               

24-06 PHOTOGRAPHIC SUPPLIES 34                 -                   -                   -                   -                   -                   

24-09 FOOD 11,239          14,271          1,400            -                   -                   -                   

24-14 POSTAGE,SHIPPING,FREIGHT 1,842            1,136            2,600            1,000            1,000            1,000            

24-20 AWARDS 1,942            1,546            2,000            -                   -                   -                   

24-21 OTHER OPERATING MATERIALS 10                 279               2,000            300               5,300            5,300            

TOTAL MATERIALS & SERVICES 59,801         52,626         49,500         44,900         49,900         49,900         

CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL ADVISORY SERVICES 59,801         52,626         49,500         44,900         49,900         49,900         

FUNDING

GENERAL FUND 59,801          52,626          49,500          44,900          49,900          49,900          

TOTAL FUNDING 59,801         52,626         49,500         44,900         49,900         49,900         
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VISION IMPLEMENTATION (0106)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS -                   -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES -                   -                   -                   -                   -                   -                   

MATERIALS & SERVICES

22-16 OPPORTUNITY COSTS 141,586        39,993          -                   40,000          35,000          35,000          

TOTAL MATERIALS & SERVICES 141,586       39,993         -                   40,000         35,000         35,000         

CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL VISION IMPLEMENTATION 141,586       39,993         -                   40,000         35,000         35,000         

FUNDING

GENERAL FUND 141,586        39,993          -                   40,000          35,000          35,000          

TOTAL FUNDING 141,586       39,993         -                   40,000         35,000         35,000         
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TECHNOLOGY SERVICES (1001)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,058,853      1,244,990      1,745,060      1,993,170      1,993,170      1,993,170      

TEMPORARY STAFF -                   47,563          37,360          -                   -                   -                   

FRINGE BENEFITS 384,229        475,539        726,930        796,770        796,770        796,770        

TOTAL PERSONAL SERVICES 1,443,082    1,768,092    2,509,350    2,789,940    2,789,940    2,789,940    

MATERIALS & SERVICES

21-01 TELEPHONE 58,218          65,837          87,470          241,440        241,440        241,440        

21-04 GARAGE PAYMENT 2,959            285               -                   -                   -                   -                   

21-05 PRINTING & BINDING 80                 87                 300               350               350               350               

21-06 PHOTOCOPY CHARGES 588               193               560               300               300               300               

21-07 ADVERTISING & PUBLISHING 167               1,537            1,600            1,600            1,600            1,600            

21-09 COMPUTER UPGRADES 164,680        246,823        342,250        258,470        258,470        258,470        

21-11 MEMBERSHIP DUES & SUBSCR. 29,554          24,773          40,540          38,880          38,880          38,880          

21-13 INSURANCE PREMIUMS 1,790            1,790            4,640            4,370            4,370            4,370            

22-03 COMPUTER SERVICES 12,614          13,581          11,500          40,880          40,880          40,880          

22-11 OTHER PROFESSIONAL SVCS 73,825          16,781          168,070        254,100        254,100        254,100        

22-12 OTHER CONTRACTUAL SVCS 511               596               7,400            -                   -                   -                   

23-02 TRAINING & CONFERENCES 60,944          46,576          73,000          73,500          73,500          73,500          

23-03 MILEAGE & TRANSPORTATION 157               171               7,000            1,000            1,000            1,000            

23-10 STAFF RECRUITING -                   -                   500               -                   -                   -                   

24-03 OFFICE SUPPLIES 770               1,896            2,200            2,200            2,200            2,200            

24-05 COMPUTER SUPPLIES 50,932          48,255          27,840          31,260          31,260          31,260          

24-07 BOOKS MAPS & PERIODICALS 1,158            333               2,300            1,260            1,260            1,260            

24-09 FOOD 813               829               400               700               700               700               

24-14 POSTAGE,SHIPPING,FREIGHT 438               450               800               400               400               400               

24-15 TECHNICAL SUPPLIES 2,498            9,337            17,900          6,000            6,000            6,000            

24-20 AWARDS -                   50                 -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 28,435          23,733          114,800        70,330          70,330          70,330          

25-09 MISCELLANEOUS EQUIP MAINT 334,567        503,332        8,000            5,000            5,000            5,000            

25-11 COMPUTER MAINTENANCE 8,566            1,090            198,630        102,850        102,850        102,850        

25-13 SOFTWARE MAINTENANCE -                   -                   841,810        1,109,850      1,109,850      1,109,850      

TOTAL MATERIALS & SERVICES 834,266       1,008,335    1,959,510    2,244,740    2,244,740    2,244,740    

CAPITAL OUTLAY

40-05 OFFICE EQUIPMENT 16,993          22,735          57,000          -                   -                   -                   

TOTAL CAPITAL OUTLAY 16,993         22,735         57,000         -                   -                   -                   

TOTAL INFORMATION SERVICES 2,294,341    2,799,162    4,525,860    5,034,680    5,034,680    5,034,680    

FUNDING

GENERAL FUND 2,239,080      2,761,527      4,149,640      4,751,830      4,751,830      4,751,830      

RISK MANAGEMENT FUND 116               118               400               60                 60                 60                 

GAS TAX FUND 14,914          7,687            67,510          56,920          56,920          56,920          

SANITARY SEWER MAINT. FUND 382               149               56,750          52,770          52,770          52,770          

BUILDING SAFETY FUND 5,658            14,994          55,780          11,350          11,350          11,350          

STREET UTILITY FUND 382               263               101,080        92,580          92,580          92,580          

SPECIAL SIDEWALK FUND -                   -                   900               900               900               900               

STORM DRAIN UTILITY FUND -                   -                   56,920          46,520          46,520          46,520          

FLEET MAINTENANCE FUND 2,861            482               7,240            3,000            3,000            3,000            

SEWAGE TREATMENT FUND 30,948          13,943          29,640          18,750          18,750          18,750          

TOTAL FUNDING 2,294,341    2,799,162    4,525,860    5,034,680    5,034,680    5,034,680    
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REGIONAL FIRE/EMS/LAW/CAD (1006)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 220,822        153,553        -                   -                  -                  -                   

TEMPORARY STAFF -                   -                   -                   -                  -                  -                   

FRINGE BENEFITS 81,552          56,581          -                   -                  -                  -                   

TOTAL PERSONAL SERVICES 302,373       210,134       -                   -                   -                  -                   

MATERIALS & SERVICES

21-01 TELEPHONE 10,113          3,455            -                   -                  -                  -                   

21-06 PHOTOCOPY CHARGES 11                 -                   -                   -                  -                  -                   

21-07 ADVERTISING & PUBLISHING -                   233               -                   -                  -                  -                   

21-09 COMPUTER UPGRADES 2,948            7,552            -                   -                  -                  -                   

21-11 MEMBERSHIP DUES & SUBSCR. 592               93                 -                   -                  -                  -                   

21-13 INSURANCE PREMIUMS 350               60                 -                   -                  -                  -                   

22-11 OTHER PROFESSIONAL SVCS 6,366            -                   -                   -                  -                  -                   

23-02 TRAINING & CONFERENCES 9,865            11,198          -                   -                  -                  -                   

23-03 MILEAGE & TRANSPORTATION 89                 34                 -                   -                  -                  -                   

24-03 OFFICE SUPPLIES 155               239               -                   -                  -                  -                   

24-05 COMPUTER SUPPLIES 4,408            660               -                   -                  -                  -                   

24-07 BOOKS MAPS & PERIODICALS 174               65                 -                   -                  -                  -                   

24-14 POSTAGE,SHIPPING,FREIGHT 11                 -                   -                   -                  -                  -                   

24-15 TECHNICAL SUPPLIES 5,485            -                   -                   -                  -                  -                   

24-50 SMALL EQUIPMENT ITEMS 2,953            357               -                   -                  -                  -                   

25-11 COMPUTER MAINTENANCE 58,955          69,455          -                   -                  -                  -                   

25-13 SOFTWARE MAINTENANCE 233,547        198,385        -                   -                  -                  -                   

TOTAL MATERIALS & SERVICES 336,022       291,786       -                   -                   -                  -                   

CAPITAL OUTLAY

40-05 OFFICE EQUIPMENT 13,449          -                   -                   -                  -                  -                   

TOTAL CAPITAL OUTLAY 13,449         -                   -                   -                   -                  -                   

TOTAL REGIONAL FIRE/EMS/LAW/CAD 651,844       501,920       -                   -                   -                  -                   

FUNDING

GENERAL FUND 249,032        501,920        -                   -                  -                  -                   

REGIONAL CAD FUND 402,812        -                   -                   -                  -                  -                   

TOTAL FUNDING 651,844       501,920       -                   -                   -                  -                   
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CITY MANAGEMENT (1101)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 760,278        786,299        699,385        960,720        960,720        960,720        

TEMPORARY STAFF 4,114            449               1,060            -                   -                   -                   

FRINGE BENEFITS 260,684        269,293        269,565        350,270        350,270        350,270        

TOTAL PERSONAL SERVICES 1,025,075    1,056,042    970,010       1,310,990    1,310,990    1,310,990    

MATERIALS & SERVICES

21-01 TELEPHONE 754               383               300               1,950            1,950            1,950            

21-04 GARAGE PAYMENT 1,845            149               -                   -                   -                   -                   

21-05 PRINTING & BINDING 2,295            2,159            1,600            3,100            3,100            3,100            

21-06 PHOTOCOPY CHARGES 7,251            1,827            6,000            14,300          14,300          14,300          

21-07 ADVERTISING & PUBLISHING 41                 -                   -                   4,200            4,200            4,200            

21-09 COMPUTER UPGRADES 93                 -                   -                   -                   -                   -                   

21-11 MEMBERSHIP DUES & SUBSCR. 6,175            5,037            6,100            10,550          10,550          10,550          

21-13 INSURANCE PREMIUMS 360               360               360               4,940            4,940            4,940            

21-14 DAMAGE CLAIMS -                   600               -                   1,900            1,900            1,900            

22-11 OTHER PROFESSIONAL SVCS 1,882            -                   8,000            13,000          13,000          13,000          

22-12 OTHER CONTRACTUAL SVCS 53,440          51,500          51,540          74,450          91,130          91,130          

23-02 TRAINING & CONFERENCES 22,899          16,172          22,000          31,000          31,000          31,000          

23-03 MILEAGE & TRANSPORTATION 23,036          19,605          17,600          2,300            2,300            2,300            

23-04 EXPENSE ALLOWANCE 1,807            1,799            1,520            2,700            2,700            2,700            

23-10 STAFF RECRUITING 2,645            19                 400               -                   -                   -                   

24-03 OFFICE SUPPLIES 2,048            3,635            6,000            7,800            7,800            7,800            

24-05 COMPUTER SUPPLIES 1,020            -                   -                   -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS 1,080            1,065            1,000            1,200            1,200            1,200            

24-09 FOOD 2,024            182               -                   1,200            1,200            1,200            

24-13 WATER 536               668               660               800               800               800               

24-14 POSTAGE,SHIPPING,FREIGHT 1,703            2,831            3,000            3,300            3,300            3,300            

24-15 TECHNICAL SUPPLIES 405               -                   -                   -                   -                   -                   

24-20 AWARDS 25                 -                   -                   -                   -                   -                   

24-21 OTHER OPERATING MATERIAL 470               -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 885               186               200               200               200               200               

25-09 MISCELLANEOUS EQUIP MAINT 535               -                   400               500               500               500               

TOTAL MATERIALS & SERVICES 135,253       108,176       126,680       179,390       196,070       196,070       

CAPITAL OUTLAY

40-03 FURNISHINGS -                   621               -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   621              -                   -                   -                   -                   

TOTAL CITY MANAGEMENT 1,160,328    1,164,839    1,096,690    1,490,380    1,507,060    1,507,060    

FUNDING

GENERAL FUND 1,160,328      1,164,839      1,096,690      1,257,350      1,257,350      1,257,350      

COMMUNITY DEV. BLOCK GRANT FUND -                   -                   -                   233,030        249,710        249,710        

TOTAL FUNDING 1,160,328    1,164,839    1,096,690    1,490,380    1,507,060    1,507,060    
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ECONOMIC DEVELOPMENT (1104)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 149,137        -                   294,430        328,450        328,450        328,450        

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 50,175          490               112,840        109,210        109,210        109,210        

TOTAL PERSONAL SERVICES 199,312       490              407,270       437,660       437,660       437,660       

MATERIALS & SERVICES

21-01 TELEPHONE 2,057            1,975            2,400            2,400            2,400            2,400            

21-05 PRINTING & BINDING 1,189            67                 400               400               400               400               

21-06 PHOTOCOPY CHARGES 985               1,563            1,500            1,080            1,080            1,080            

21-07 ADVERTISING & PUBLISHING 57,204          48,634          50,000          50,000          50,000          50,000          

21-11 MEMBERSHIP DUES & SUBSCR. 1,524            964               2,000            2,000            2,000            2,000            

21-13 INSURANCE PREMIUMS 80                 80                 80                 490               490               490               

22-11 OTHER PROFESSIONAL SVCS 455               6,071            2,760            2,760            2,760            2,760            

22-12 OTHER CONTRACTUAL SVCS -                   -                   -                   6,000            6,000            6,000            

23-02 TRAINING & CONFERENCES 8,532            7,260            16,000          10,000          10,000          10,000          

23-03 MILEAGE & TRANSPORTATION 2,033            -                   4,200            4,200            4,200            4,200            

23-04 EXPENSE ALLOWANCE 3,235            1,290            3,000            3,000            3,000            3,000            

24-03 OFFICE SUPPLIES 157               294               -                   -                   -                   -                   

24-09 FOOD 562               -                   500               500               500               500               

24-14 POSTAGE, SHIPPING, FREIGHT 361               56                 500               500               500               500               

24-50 SMALL EQUIPMENT ITEMS -                   552               500               500               500               500               

TOTAL MATERIALS & SERVICES 78,375         68,806         83,840         83,830         83,830         83,830         

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL ECONOMIC DEVELOPMENT 277,686       69,296         491,110       521,490       521,490       521,490       

FUNDING

GENERAL FUND 277,686        69,296          491,110        521,490        521,490        521,490        

TOTAL FUNDING 277,686       69,296         491,110       521,490       521,490       521,490       
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NEIGHBORHOOD RESOURCES (1105)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 312,791        284,955        377,130        213,240        213,240        213,240        

TEMPORARY STAFF 11,187          -                   4,240            -                   -                   -                   

FRINGE BENEFITS 122,732        112,013        132,980        85,260          85,260          85,260          

TOTAL PERSONAL SERVICES 446,711       396,968       514,350       298,500       298,500       298,500       

MATERIALS & SERVICES

21-01 TELEPHONE 891               235               400               -                   -                   -                   

21-04 GARAGE CHARGES 130               -                   -                   -                   -                   -                   

21-05 PRINTING & BINDING 1,735            19                 1,100            700               700               700               

21-06 PHOTOCOPY CHARGES 2,334            3,546            3,920            2,800            2,800            2,800            

21-07 ADVERTISING & PUBLISHING 2,048            2,450            3,270            140               140               140               

21-11 MEMBERSHIP DUES & SUBSCR. 2,384            2,720            3,650            600               600               600               

22-11 OTHER PROFESSIONAL SVCS 9,972            -                   1,000            -                   -                   -                   

22-12 OTHER CONTRACTUAL SVCS 65,327          2,210            67,000          33,690          33,690          33,690          

22-16 OPPORTUNITY COSTS 14                 -                   -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES 15,589          10,851          16,000          6,000            6,000            6,000            

23-03 MILEAGE & TRANSPORTATION 2,287            534               2,500            400               400               400               

23-04 EXPENSE ALLOWANCE 6,499            22                 5,000            600               600               600               

24-03 OFFICE SUPPLIES 1,756            1,786            2,200            400               400               400               

24-07 BOOKS, MAPS, PERIODICALS 282               42                 400               100               100               100               

24-08 CLOTHING 717               -                   -                   -                   -                   -                   

24-09 FOOD 2,757            2,781            5,000            1,400            1,400            1,400            

24-14 POSTAGE, SHIPPING, FREIGHT 1,282            4,401            1,260            200               200               200               

24-50 SMALL EQUIPMENT ITEMS 1,009            730               1,000            -                   -                   -                   

27-98 NEIGHBORHOOD GRANTS 13,761          19,821          27,000          30,000          30,000          30,000          

TOTAL MATERIALS & SERVICES 130,775       52,149         140,700       77,030         77,030         77,030         

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL NEIGHBORHOOD RESOURCES 577,486       449,116       655,050       375,530       375,530       375,530       

FUNDING

GENERAL FUND 235,865        212,778        394,670        375,530        375,530        375,530        

COMMUNITY DEV. BLOCK GRANT FUND 341,621        236,339        260,380        -                   -                   -                   

TOTAL FUNDING 577,486       449,116       655,050       375,530       375,530       375,530       
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CODE ENFORCEMENT (1106)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   271,240        150,150        -                   -                   -                   

TEMPORARY STAFF -                   2,404            8,040            -                   -                   -                   

FRINGE BENEFITS -                   126,635        71,070          -                   -                   -                   

TOTAL PERSONAL SERVICES -                   400,279       229,260       -                   -                   -                   

MATERIALS & SERVICES

21-01 TELEPHONE -                   3,382            600               -                   -                   -                   

21-04 GARAGE PAYMENT -                   23,893          8,700            -                   -                   -                   

21-05 PRINTING & BINDING -                   44                 100               -                   -                   -                   

21-06 PHOTOCOPY CHARGES -                   1,821            900               -                   -                   -                   

21-11 MEMBERSHIP DUES & SUBSCR. -                   430               250               -                   -                   -                   

21-28 GARAGE MAINTENANCE -                   -                   1,400            -                   -                   -                   

21-29 GARAGE FLUIDS          -                   -                   1,500            -                   -                   -                   

22-11 OTHER PROFESSIONAL SVCS -                   5,056            4,500            -                   -                   -                   

22-12 OTHER CONTRACTUAL SVCS -                   4,791            2,500            -                   -                   -                   

23-02 TRAINING & CONFERENCES -                   995               3,000            -                   -                   -                   

23-03 MILEAGE & TRANSPORTATION -                   -                   100               -                   -                   -                   

23-04 EXPENSE ALLOWANCE -                   -                   200               -                   -                   -                   

24-03 OFFICE SUPPLIES -                   172               100               -                   -                   -                   

24-07 BOOKS, MAPS, PERIODICALS -                   194               200               -                   -                   -                   

24-08 CLOTHING -                   387               100               -                   -                   -                   

24-09 FOOD -                   -                   100               -                   -                   -                   

24-14 POSTAGE, SHIPPING, FREIGHT -                   3,050            1,500            -                   -                   -                   

24-21 OTHER OPERATING MATERIAL -                   755               200               -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS -                   46                 250               -                   -                   -                   

TOTAL MATERIALS & SERVICES -                   45,016         26,200         -                   -                   -                   

CAPITAL OUTLAY

40-06 MOTIVE EQUIPMENT -                   -                   10,000          -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   10,000         -                   -                   -                   

TOTAL CODE ENFORCEMENT -                   445,295       265,460       -                   -                   -                   

FUNDING

GENERAL FUND -                   409,162        265,460        -                   -                   -                   

COMMUNITY DEV. BLOCK GRANT FUND -                   36,134          -                   -                   -                   -                   

TOTAL FUNDING -                   445,295       265,460       -                   -                   -                   
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CITY RECORDER (1108)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 131,757        135,021        210,635        213,040        213,040        213,040        

TEMPORARY STAFF 18,843          2,211            1,060            -                   -                   -                   

FRINGE BENEFITS 52,348          57,452          90,615          89,100          89,100          89,100          

TOTAL PERSONAL SERVICES 202,948       194,684       302,310       302,140       302,140       302,140       

MATERIALS & SERVICES

21-01 TELEPHONE 13                 10                 100               100               100               100               

21-05 PRINTING & BINDING 3,263            1,171            300               100               100               100               

21-06 PHOTOCOPY CHARGES 923               1,702            2,800            2,800            2,800            2,800            

21-07 ADVERTISING & PUBLISHING 19,992          23,816          24,000          16,000          16,000          16,000          

21-11 MEMBERSHIP DUES & SUBSCR. 420               700               800               600               600               600               

21-13 INSURANCE PREMIUMS 260               -                   -                   -                   -                   -                   

21-24 RECORDING EXPENSE 1,023            940               2,500            3,000            3,000            3,000            

22-09 ELECTION EXPENSE 21,055          -                   2,000            -                   -                   -                   

22-11 OTHER PROFESSIONAL SVCS 715               200               -                   1,000            1,000            1,000            

23-02 TRAINING & CONFERENCES 4,832            4,459            4,000            6,000            6,000            6,000            

23-03 MILEAGE & TRANSPORTATION 448               -                   600               600               600               600               

23-04 EXPENSE ALLOWANCE -                   48                 2,000            200               200               200               

23-22 RELOCATION EXPENSE 162               -                   -                   -                   -                   -                   

24-03 OFFICE SUPPLIES 1,480            512               600               650               650               650               

24-05 COMPUTER SUPPLIES 451               -                   -                   -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS 987               354               600               200               200               200               

24-08 CLOTHING -                   25                 -                   -                   -                   -                   

24-14 POSTAGE,SHIPPING,FREIGHT 5,041            2,056            3,000            2,000            2,000            2,000            

24-50 SMALL EQUIPMENT ITEMS 498               658               800               800               800               800               

25-09 MISCELLANEOUS EQUIP MAINT 340               -                   -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES 61,903         36,652         44,100         34,050         34,050         34,050         

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL CITY RECORDER 264,851       231,335       346,410       336,190       336,190       336,190       

FUNDING

GENERAL FUND 264,851        231,335        346,410        336,190        336,190        336,190        

TOTAL FUNDING 264,851       231,335       346,410       336,190       336,190       336,190       
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CITY ATTORNEY (1201)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 458,034        505,770        595,760        687,810        687,810        687,810        

TEMPORARY STAFF 32,646          5,832            4,310            3,910            3,910            3,910            

FRINGE BENEFITS 169,355        184,938        247,370        257,080        257,080        257,080        

TOTAL PERSONAL SERVICES 660,035       696,540       847,440       948,800       948,800       948,800       

MATERIALS & SERVICES

21-01 TELEPHONE 70                 219               300               -                   -                   -                   

21-05 PRINTING & BINDING 2,531            1,989            3,360            600               600               600               

21-06 PHOTOCOPY CHARGES 613               522               800               800               800               800               

21-07 ADVERTISING & PUBLISHING 509               1,026            1,500            1,400            1,400            1,400            

21-11 MEMBERSHIP DUES & SUBSCR. 4,956            5,266            13,260          14,970          14,970          14,970          

21-13 INSURANCE PREMIUMS 550               920               770               890               890               890               

22-08 LEGAL SERVICE -                   65                 2,500            2,500            2,500            2,500            

22-10 SERVICE FROM OTHER GOVTS. 20                 26                 1,000            800               800               800               

22-11 OTHER PROFESSIONAL SVCS 687               193               4,250            8,240            8,240            8,240            

23-02 TRAINING & CONFERENCES 17,935          13,650          26,000          26,000          26,000          26,000          

24-03 OFFICE SUPPLIES 421               595               1,200            1,200            1,200            1,200            

24-05 COMPUTER SUPPLIES 541               542               1,000            800               800               800               

24-07 BOOKS MAPS & PERIODICALS 5,885            6,884            7,000            8,830            8,830            8,830            

24-14 POSTAGE,SHIPPING,FREIGHT 1,667            1,786            2,400            2,400            2,400            2,400            

24-50 SMALL EQUIPMENT ITEMS 2,523            249               1,300            1,200            1,200            1,200            

25-09 MISCELLANEOUS EQUIP MAINT -                   85                 400               400               400               400               

TOTAL MATERIALS & SERVICES 38,907         34,017         67,040         71,030         71,030         71,030         

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL CITY ATTORNEY 698,942       730,557       914,480       1,019,830    1,019,830    1,019,830    

FUNDING

GENERAL FUND 698,942        730,557        914,480        1,019,830      1,019,830      1,019,830      

TOTAL FUNDING 698,942       730,557       914,480       1,019,830    1,019,830    1,019,830    
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MUNICIPAL COURT OPERATIONS (1402)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 666,169        700,447        758,240        738,760        738,760        738,760        

TEMPORARY STAFF 15,955          34,253          59,960          60,650          60,650          60,650          

FRINGE BENEFITS 264,792        298,265        342,720        330,640        330,640        330,640        

TOTAL PERSONAL SERVICES 946,916       1,032,965    1,160,920    1,130,050    1,130,050    1,130,050    

MATERIALS & SERVICES

21-01 TELEPHONE 139               4,619            200               -                   -                   -                   

21-05 PRINTING & BINDING 3,461            2,088            3,000            3,000            3,000            3,000            

21-06 PHOTOCOPY CHARGES 722               102               5,200            6,200            6,200            6,200            

21-07 ADVERTISING & PUBLISHING -                   369               -                   600               600               600               

21-08 EQUIPMENT RENTAL -                   -                   -                   1,200            1,200            1,200            

21-11 MEMBERSHIP DUES & SUBSCR. 1,224            772               1,110            1,300            1,300            1,300            

21-13 INSURANCE PREMIUMS 860               1,390            1,600            1,340            1,340            1,340            

22-05 TECHNICAL SERVICE 1,683            870               600               -                   -                   -                   

22-06 JURY EXPENSE 760               530               1,200            1,200            1,200            1,200            

22-08 LEGAL SERVICE 76,881          87,400          96,800          98,000          98,000          98,000          

22-10 SERVICE FROM OTHER GOVTS 60,106          32,128          10,600          10,600          10,600          10,600          

22-11 OTHER PROFESSIONAL SVCS 20,509          37,487          57,120          66,000          66,000          66,000          

22-12 OTHER CONTRACTUAL SERVICE -                   -                   5,000            12,000          12,000          12,000          

23-02 TRAINING & CONFERENCES 5,492            4,209            8,840            8,800            8,800            8,800            

24-03 OFFICE SUPPLIES 5,981            7,589            7,200            7,200            7,200            7,200            

24-05 COMPUTER SUPPLIES 1,803            2,284            4,840            4,600            4,600            4,600            

24-07 BOOKS MAPS & PERIODICALS 652               -                   -                   -                   -                   -                   

24-08 CLOTHING 2,516            2,807            2,800            -                   -                   -                   

24-14 POSTAGE,SHIPPING,FREIGHT 19,584          17,742          20,400          20,800          20,800          20,800          

24-15 TECHNICAL SUPPLIES 1,975            -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 4,441            2,290            3,000            3,000            3,000            3,000            

25-09 MISCELLANEOUS EQUIP MAINT 997               651               500               500               500               500               

25-11 COMPUTER MAINTENANCE -                   -                   6,000            12,000          12,000          12,000          

TOTAL MATERIALS & SERVICES 209,786       205,326       236,010       258,340       258,340       258,340       

CAPITAL OUTLAY

40-05 OFFICE EQUIPMENT 11,798          41,468          -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY 11,798         41,468         -                   -                   -                   -                   

TOTAL MUNICIPAL COURT 1,168,499    1,279,759    1,396,930    1,388,390    1,388,390    1,388,390    

FUNDING

GENERAL FUND 1,168,499      1,279,759      1,396,930      1,388,390      1,388,390      1,388,390      

TOTAL FUNDING 1,168,499    1,279,759    1,396,930    1,388,390    1,388,390    1,388,390    
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HUMAN RESOURCES (1501)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 337,091        403,115        555,660        602,580        602,580        602,580        

TEMPORARY STAFF 12,735          11,329          18,730          6,120            6,120            6,120            

FRINGE BENEFITS 129,568        157,299        240,540        243,900        243,900        243,900        

TOTAL PERSONAL SERVICES 479,394       571,743       814,930       852,600       852,600       852,600       

MATERIALS & SERVICES

21-01 TELEPHONE 87                 129               400               400               400               400               

21-04 GARAGE PAYMENT 273               -                   -                   -                   -                   -                   

21-05 PRINTING & BINDING 2,261            3,232            3,600            2,000            2,000            2,000            

21-06 PHOTOCOPY CHARGES 5,066            4,183            4,400            4,400            4,400            4,400            

21-07 ADVERTISING & PUBLISHING 8,774            9,728            5,970            8,400            8,400            8,400            

21-11 MEMBERSHIP DUES & SUBSCR. 5,046            6,560            7,800            7,800            7,800            7,800            

21-13 INSURANCE PREMIUMS 400               410               580               880               880               880               

22-01 LABOR CONTRACT SERVICE 9,342            5,435            16,000          18,000          18,000          18,000          

22-02 ARBITRATION SERVICE 1,754            8,525            15,000          14,280          14,280          14,280          

22-11 OTHER PROFESSIONAL SVCS 7,695            10,376          4,000            5,000            5,000            5,000            

23-02 TRAINING & CONFERENCES 10,179          12,039          14,800          14,800          14,800          14,800          

23-10 STAFF RECRUITING 810               -                   -                   -                   -                   -                   

24-03 OFFICE SUPPLIES 2,078            1,406            1,500            1,500            1,500            1,500            

24-05 COMPUTER SUPPLIES 30                 507               6,100            600               600               600               

24-07 BOOKS MAPS & PERIODICALS 1,980            1,531            2,000            2,000            2,000            2,000            

24-09 FOOD -                   -                   -                   100               100               100               

24-14 POSTAGE,SHIPPING,FREIGHT 1,524            1,785            2,000            2,000            2,000            2,000            

24-20 AWARDS -                   2,821            5,000            4,260            4,260            4,260            

24-50 SMALL EQUIPMENT ITEMS 3,051            661               1,000            1,000            1,000            1,000            

25-09 MISCELLANEOUS EQUIP MAINT 364               -                   1,000            1,000            1,000            1,000            

25-11 COMPUTER MAINTENANCE -                   -                   940               600               600               600               

TOTAL MATERIALS & SERVICES 60,714         69,327         92,090         89,020         89,020         89,020         

CAPITAL OUTLAY

40-03 FURNISHINGS -                   -                   -                   -                   -                   -                   

40-05 OFFICE EQUIPMENT -                   -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL HUMAN RESOURCES 540,108       641,070       907,020       941,620       941,620       941,620       

FUNDING

GENERAL FUND 540,108        641,070        907,020        941,620        941,620        941,620        

TOTAL FUNDING 540,108       641,070       907,020       941,620       941,620       941,620       
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FINANCE (1601)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 907,346        1,079,428      1,241,850      1,355,640      1,355,640      1,355,640      

TEMPORARY STAFF 51,036          20,174          25,350          -                   -                   -                   

FRINGE BENEFITS 365,815        432,306        510,790        570,420        570,420        570,420        

TOTAL PERSONAL SERVICES 1,324,197    1,531,909    1,777,990    1,926,060    1,926,060    1,926,060    

MATERIALS & SERVICES

21-01 TELEPHONE 201               1,177            2,090            1,000            1,000            1,000            

21-03 REFUSE COLLECTION 393               320               330               600               600               600               

21-04 GARAGE PAYMENT 210               -                   -                   -                   -                   -                   

21-05 PRINTING & BINDING 33,242          34,341          64,000          30,520          30,520          30,520          

21-06 PHOTOCOPY CHARGES 8,296            7,834            7,990            8,120            8,120            8,120            

21-07 ADVERTISING & PUBLISHING 3,384            6,113            7,620            8,250            8,250            8,250            

21-08 EQUIPMENT RENTAL 1,721            1,725            1,830            2,000            2,000            2,000            

21-09 COMPUTER UPGRADES 102               -                   -                   -                   -                   -                   

21-11 MEMBERSHIP DUES & SUBSCR. 8,657            10,202          11,250          16,190          16,190          16,190          

21-13 INSURANCE PREMIUMS 780               780               1,710            2,030            2,030            2,030            

21-26 BANK CHARGES & FEES -                   -                   -                   37,000          37,000          37,000          

22-02 ARBITRATION SERVICE -                   13,550          -                   -                   -                   -                   

22-05 TECHNICAL SERVICE -                   1,338            2,260            2,350            2,350            2,350            

22-07 AUDIT SERVICE 82,082          72,781          106,940        93,760          93,760          93,760          

22-11 OTHER PROFESSIONAL SVCS 28,755          10,933          61,470          77,740          77,740          77,740          

22-12 OTHER CONTRACTUAL SVCS 1,800            17,428          30,090          34,060          34,060          34,060          

22-14 TEMP AGENCY EMPLOYEES 1,001            -                   -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES 30,691          34,630          40,290          41,530          41,530          41,530          

23-03 MILEAGE & TRANSPORTATION 244               2,184            1,220            1,400            1,400            1,400            

23-10 STAFF RECRUITING 515               -                   -                   -                   -                   -                   

24-03 OFFICE SUPPLIES 8,961            8,699            10,530          10,850          10,850          10,850          

24-05 COMPUTER SUPPLIES 1,188            1,206            3,050            6,070            6,070            6,070            

24-07 BOOKS MAPS & PERIODICALS 636               1,235            410               420               420               420               

24-09 FOOD 95                 469               -                   760               760               760               

24-13 WATER 845               931               -                   1,200            1,200            1,200            

24-14 POSTAGE,SHIPPING,FREIGHT 17,194          26,505          28,450          40,600          40,600          40,600          

24-15 TECHNICAL SUPPLIES 59,323          35,392          -                   -                   -                   -                   

24-20 AWARDS 101               50                 -                   -                   -                   -                   

24-23 STORES -                   79                 -                   -                   -                   -                   

24-24 WATER COMM. PURCHASES 40                 -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 11,001          22,159          10,160          10,200          10,200          10,200          

25-02 BUILDING & STRUCTURES 1,015            -                   -                   -                   -                   -                   

25-09 MISCELLANEOUS EQUIP MAINT 1,000            1,493            1,140            3,180            3,180            3,180            

25-11 COMPUTER MAINTENANCE -                   559               -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES 303,471       314,115       392,830       429,830       429,830       429,830       

CAPITAL OUTLAY

40-05 OFFICE EQUIPMENT -                   6,592            -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   6,592           -                   -                   -                   -                   

TOTAL FINANCE ADMINISTRATION 1,627,668    1,852,615    2,170,820    2,355,890    2,355,890    2,355,890    

FUNDING

GENERAL FUND 1,627,668      1,852,615      2,170,820      2,355,890      2,355,890      2,355,890      

TOTAL FUNDING 1,627,668    1,852,615    2,170,820    2,355,890    2,355,890    2,355,890    

18-15



BOND INTEREST & REDEMPTION (1603)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                    -                      -                      -                      -                      -                      

TEMPORARY STAFF -                    -                      -                      -                      -                      -                      

FRINGE BENEFITS -                    -                      -                      -                      -                      -                      

TOTAL PERSONAL SERVICES -                   -                     -                     -                     -                     -                     

MATERIALS & SERVICES

22-11 OTHER PROFESSIONAL SVCS 434,020         19,397             -                      -                      -                      -                      

TOTAL MATERIALS & SERVICES 434,020       19,397           -                     -                     -                     -                     

CAPITAL OUTLAY -                    -                      -                      -                      -                      -                      

TOTAL CAPITAL OUTLAY -                   -                     -                     -                     -                     -                     

OTHER

60-01 PRINCIPAL 3,928,000      4,916,150        5,395,000        5,615,000        5,615,000        5,615,000        

60-02 INTEREST 3,625,605      5,198,824        6,692,870        6,032,140        6,032,140        6,032,140        

TOTAL OTHER 7,553,605    10,114,974    12,087,870    11,647,140    11,647,140    11,647,140    

TOTAL BOND INTEREST & REDEMPTION 7,987,625    10,134,370    12,087,870    11,647,140    11,647,140    11,647,140    

FUNDING

GENERAL FUND 434,020         19,397             -                      -                      -                      -                      

PARK DEDICATION FUND -                    -                      -                      -                      -                      -                      

GENERAL BOND FUND 4,117,879      5,876,608        6,363,170        5,964,200        5,964,200        5,964,200        

REVENUE BOND FUND 2,896,010      2,883,582        5,724,700        5,682,940        5,682,940        5,682,940        

SEWAGE TREATMENT TRUST FUND -                    -                      -                      -                      -                      -                      

BANCROFT BOND FUNDS 539,716         1,354,783        -                      -                      -                      -                      

TOTAL FUNDING 7,987,625    10,134,370    12,087,870    11,647,140    11,647,140    11,647,140    
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RISK MANAGEMENT (1604)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 166,154        185,521        194,790        217,920        217,920        217,920        

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 61,364          75,135          84,870          85,680          85,680          85,680          

TOTAL PERSONAL SERVICES 227,518       260,657       279,660       303,600       303,600       303,600       

MATERIALS & SERVICES

21-01 TELEPHONE 94                 67                 120               120               120               120               

21-05 PRINTING & BINDING 309               254               1,000            400               400               400               

21-06 PHOTOCOPY CHARGES 165               -                   100               100               100               100               

21-11 MEMBERSHIP DUES & SUBSCR. 7,093            3,982            4,140            4,140            4,140            4,140            

21-13 INSURANCE PREMIUMS 567,358        597,599        664,600        723,400        723,400        723,400        

21-14 DAMAGE CLAIMS 91,695          66,363          125,000        120,000        120,000        120,000        

21-18 SAIF PREMIUMS 347,372        326,011        340,000        392,500        392,500        392,500        

21-19 SAIF CLAIMS 348,108        564,455        520,000        510,000        510,000        510,000        

22-11 OTHER PROFESSIONAL SVCS 26,875          20,563          41,500          37,900          37,900          37,900          

23-01 MEDICAL SERVICES 31,180          28,198          41,000          45,400          45,400          45,400          

23-02 TRAINING & CONFERENCES 4,756            6,671            10,600          12,000          12,000          12,000          

23-03 MILEAGE & TRANSPORTATION 36                 -                   400               400               400               400               

24-03 OFFICE SUPPLIES 107               -                   100               100               100               100               

24-09 FOOD 1,193            478               1,700            1,700            1,700            1,700            

24-14 POSTAGE,SHIPPING,FREIGHT 11                 13                 100               100               100               100               

24-20 AWARDS 4,205            4,823            62,000          77,800          77,800          77,800          

24-23 STORES 55                 47                 1,200            1,200            1,200            1,200            

24-50 SMALL EQUIPMENT ITEMS 8,758            8,156            11,000          11,000          11,000          11,000          

TOTAL MATERIALS & SERVICES 1,439,369    1,627,682    1,824,560    1,938,260    1,938,260    1,938,260    

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL INSURANCE 1,666,888    1,888,338    2,104,220    2,241,860    2,241,860    2,241,860    

FUNDING

GENERAL FUND -                   -                   -                   -                   -                   -                   

RISK MANAGEMENT FUND 1,666,888      1,888,338      2,104,220      2,241,860      2,241,860      2,241,860      

TOTAL FUNDING 1,666,888    1,888,338    2,104,220    2,241,860    2,241,860    2,241,860    
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DOWNTOWN PARKING DISTRICT (1606)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS -                   -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES -                    -                    -                    -                    -                    -                    

MATERIALS & SERVICES

21-01 TELEPHONE 754               4,180             6,000             4,850             4,850             4,850             

21-05 PRINTING & BINDING 2,898             4,211             5,000             1,150             1,150             1,150             

21-06 PHOTOCOPY CHARGES 16                 41                 200               -                   -                   -                   

21-07 ADVERTISING & PUBLISHING 1,019             615               500               450               450               450               

21-13 INSURANCE PREMIUMS 7,300             15,000           30,000           29,090           29,090           29,090           

21-14 DAMAGE CLAIMS -                   -                   1,000             -                   -                   -                   

22-11 OTHER PROFESSIONAL SVCS 864               -                   2,000             -                   -                   -                   

22-12 OTHER CONTRACTUAL SVCS 224,804         239,065         266,500         378,660         378,660         378,660         

22-13 CONTRACTUAL SVCS U.R.A. 168,397         223,692         269,000         122,400         122,400         122,400         

22-18 SECURITY SERVICES 46,136           50,861           80,000           62,680           62,680           62,680           

24-03 OFFICE SUPPLIES 2,228             150               100               250               250               250               

24-12 ELECTRICITY 28,903           66,732           70,000           73,880           73,880           73,880           

24-13 WATER 10,775           15,554           19,000           18,830           18,830           18,830           

24-14 POSTAGE,SHIPPING,FREIGHT 50                 -                   100               100               100               100               

25-01 GROUNDS & FIELDS MAINT 46,051           22,712           50,000           39,380           39,380           39,380           

25-02 BUILDINGS & STRUCTURES -                   -                   40,000           31,120           31,120           31,120           

25-14 ELEVATOR MAINTENANCE 4,189             7,617             15,000           24,010           24,010           24,010           

26-01 PROPERTY TAXES 4,666             4,906             6,000             6,050             6,050             6,050             

TOTAL MATERIALS & SERVICES 549,052       655,337       860,400       792,900       792,900       792,900       

CAPITAL OUTLAY

40-02 BUILDING & FIXTURES 7,126             -                   5,000             -                   -                   -                   

40-10 IMPROVEMENTS 20,954           16,270           35,000           -                   -                   -                   

TOTAL CAPITAL OUTLAY 28,081          16,270          40,000          -                    -                    -                    

TOTAL DOWNTOWN PARKING DISTRICT 577,132       671,608       900,400       792,900       792,900       792,900       

FUNDING

PARKING FACILITIES FUND 577,132         671,608         900,400         792,900         792,900         792,900         

TOTAL FUNDING 577,132       671,608       900,400       792,900       792,900       792,900       
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INTERFUND TRANSFERS & LOANS (1608)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                     -                     -                     -                     -                     -                     

TEMPORARY STAFF -                     -                     -                     -                     -                     -                     

FRINGE BENEFITS -                     -                     -                     -                     -                     -                     

TOTAL PERSONAL SERVICES -                     -                      -                     -                      -                      -                      

MATERIALS & SERVICES -                     -                     -                     -                     -                     -                     

TOTAL MATERIALS & SERVICES -                     -                      -                     -                      -                      -                      

CAPITAL OUTLAY -                     -                     -                     -                     -                     -                     

TOTAL CAPITAL OUTLAY -                     -                      -                     -                      -                      -                      

OTHER

70-00 TRANSFERS 14,343,857      16,380,497      21,415,590      19,317,340      19,317,340      19,317,340      

75-00 LOANS 359,203          -                     -                     -                     -                     -                     

TOTAL OTHER 14,703,060   16,380,497    21,415,590   19,317,340    19,317,340    19,317,340    

TOTAL TRANSFERS AND LOANS 14,703,060   16,380,497    21,415,590   19,317,340    19,317,340    19,317,340    

FUNDING

GENERAL FUND 3,453,373       4,746,442        6,270,990       4,256,000        4,256,000        4,256,000        

RISK MANAGEMENT FUND 59,190            18,000             125,200          120,100           120,100           120,100           

PUBLIC SAFETY UTILITY FUND -                     -                     -                     106,000           106,000           106,000           

GAS TAX FUND 3,119,577       3,231,155        3,071,330       2,567,780        2,567,780        2,567,780        

SANITARY SEWER MAINT FUND 3,981,939       4,618,808        4,869,580       4,885,200        4,885,200        4,885,200        

PARK DEDICATION FUND 890,758          888,698           1,334,000       1,562,460        1,562,460        1,562,460        

PARKING FACILITIES FUND 25,640            20,200             23,500            24,800             24,800             24,800            

BUILDING SAFETY FUND 445,150          404,950           668,800          664,800           664,800           664,800           

SEWER COLLECTOR SYSTEM SDC FUND 40                  25,400             1,360              900                 900                 900                 

STREET SDC FUND 2,750              1,269               1,060              623,320           623,320           623,320           

STORM DRAIN SDC FUND 350                 1,000               1,510              500                 500                 500                 

SEWAGE TREATMENT SDC FUND 2,180              7,400               7,000              7,300               7,300               7,300              

STREET UTILITY FUND 612,400          668,850           896,700          1,011,500        1,011,500        1,011,500        

REGIONAL CAD FUND 1,036,473       -                     -                     -                     -                     -                     

COMM DEV BLOCK GRANT FUND 29,090            37,850             36,700            290,240           290,240           290,240           

POLICE GRANT FUND -                     3,619               -                     -                     -                     -                     

GREENWAY CONSTRUCTION FUND 90                  -                     -                     -                     -                     -                     

STREET IMPROVEMENT FUND 2,490              52,400             41,100            40,100             40,100             40,100            

STREET BOND CONTRUCTION FUND -                     6,864               -                     -                     -                     -                     

SPECIAL SIDEWALK FUND -                     170,310           16,800            23,000             23,000             23,000            

STORM DRAIN UTILITY FUND 336,780          379,500           485,100          495,000           495,000           495,000           

SPECIAL ASSESSMENT CONST. FUND -                     230,032           -                     -                     -                     -                     

FLEET MAINTENANCE FUND 190,050          321,700           47,800            39,300             39,300             39,300            

SEWAGE TREATMENT FUND 514,740          546,050           463,600          437,800           437,800           437,800           

PARKS UTILITY FUND -                     -                     2,743,460       2,161,240        2,161,240        2,161,240        

BANCROFT BOND FUND -                     -                     310,000          -                     -                     -                     

TOTAL FUNDING 14,703,060   16,380,497    21,415,590   19,317,340    19,317,340    19,317,340    

18-19



CONTINGENCY RESERVES (1609)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

REGULAR SALARIES & WAGES -                     -                     -                     -                      -                      -                      

TEMPORARY STAFF -                     -                     -                     -                      -                      -                      

FRINGE BENEFITS -                     -                     -                     -                      -                      -                      

TOTAL PERSONAL SERVICES -                    -                    -                    -                     -                     -                     

MATERIALS & SERVICES -                     -                     -                     -                      -                      -                      

TOTAL MATERIALS & SERVICES -                    -                    -                    -                     -                     -                     

CAPITAL OUTLAY -                     -                     -                     -                      -                      -                      

TOTAL CAPITAL OUTLAY -                    -                    -                    -                     -                     -                     

OTHER -                     -                     -                     -                      -                      -                      

99-00 CONTINGENCY 15,501,660      11,333,290      21,598,660      16,228,600      20,828,600      20,828,600      

TOTAL OTHER 15,501,660   11,333,290   21,598,660   16,228,600    20,828,600    20,828,600    

TOTAL CONTINGENCY RESERVES 15,501,660   11,333,290   21,598,660   16,228,600    20,828,600    20,828,600    

FUNDING

GENERAL FUND 8,742,080        6,102,180        7,496,460        11,668,000      16,268,000      16,268,000      

RISK MANAGEMENT FUND 198,620          249,530          263,100          280,200           280,200           280,200           

PUBLIC SAFETY UTILITY FUND -                     -                     -                     332,100           332,100           332,100           

GAS TAX FUND 11,540            260,180          260,180          506,600           506,600           506,600           

SANITARY SEWER MAINTENANCE FUND 157,970          65,700            192,740          231,300           231,300           231,300           

PARK DEDICATION FUND 204,250          100,000          -                     40,700             40,700             40,700             

CEMETERY TRUST FUND -                     -                     -                     1,200               1,200               1,200               

EMERGENCY TELEPHONE TAX FUND -                     -                     -                     -                      -                      -                      

PARKING FACILITIES FUND 89,630            90,960            107,600          99,100             99,100             99,100             

BUILDING SAFETY FUND 315,670          365,230          416,200          540,000           540,000           540,000           

SEWER COLLECTION SYS. SDC FUND 82,360            100,000          100,000          12,200             12,200             12,200             

STREET SDC FUND 553,510          2,262,960        2,756,900        31,300             31,300             31,300             

STORM DRAIN SDC FUND 169,580          100,000          250,100          15,600             15,600             15,600             

SEWAGE TREATMENT SDC FUND 225,000          243,750          4,781,060        -                      -                      -                      

STREET UTILITY FUND 808,520          213,230          1,023,590        808,100           808,100           808,100           

REGIONAL CAD FUND 500,000          -                     -                     -                      -                      -                      

COMMUNITY PROMOTIONS FUND -                     -                     -                     -                      -                      -                      

COMM. DEV. BLOCK GRANT FUND 30,000            -                     -                     -                      -                      -                      

POLICE GRANT FUND -                     -                     -                     -                      -                      -                      

GREENWAY CONSTRUCTION FUND 14,090            -                     -                     -                      -                      -                      

STREET IMPROVEMENT FUND 1,150,000        486,500          634,220          -                      -                      -                      

STREET BOND CONSTRUCTION FUND 324,790          23,730            -                     -                      -                      -                      

SPECIAL SIDEWALK FUND -                     449,460          273,620          -                      -                      -                      

STORM DRAIN UTILITY FUND 136,800          18,340            170,200          538,200           538,200           538,200           

SPECIAL ASSESSMENT CONSTRUCTION FUND 238,800          -                     -                     -                      -                      -                      

FLEET MAINTENANCE FUND 350                 138,550          158,100          165,800           165,800           165,800           

SEWAGE TREATMENT FUND 1,484,370        21,580            2,657,390        914,700           914,700           914,700           

COMMUNITY PARK RESERVE FUND -                     -                     -                     -                      -                      -                      

BEAR CREEK RECONSTRUCTION FUND 30,740            10,160            10,700            -                      -                      -                      

BEAR CREEK MAINTENANCE FUND 32,990            31,250            28,900            500                 500                 500                 

PARKS UTILITY FUND -                     -                     17,600            43,000             43,000             43,000             

TOTAL FUNDING 15,501,660   11,333,290   21,598,660   16,228,600    20,828,600    20,828,600    

18-20



GENERAL EXPENSE (1612)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 994,057          -                     78,000           1,780,000      1,780,000      1,780,000      

TEMPORARY STAFF 25,000            -                     -                    -                   -                   -                   

FRINGE BENEFITS 27,827,170      351                 -                    -                   -                   -                   

TOTAL PERSONAL SERVICES 28,846,227    351                78,000          1,780,000    1,780,000    1,780,000    

MATERIALS & SERVICES

21-07 ADVERTISING & PUBLISHING 136                 -                     -                    -                   -                   -                   

21-26 BANK CHARGES & FEES 10,667            12,429            17,060           -                   -                   -                   

22-11 OTHER PROFESSIONAL SERVICE 182,208          133,509          277,430          280,000        280,000        280,000        

22-12 OTHER CONTRACTUAL SVCS -                     -                     -                    14,000          14,000          14,000          

22-16 OPPORTUNITY COSTS 62,685            -                     -                    -                   -                   -                   

23-01 MEDICAL SERVICES 130,124          158,007          188,100          180,000        180,000        180,000        

23-02 TRAINING & CONFERENCES 99                  -                     -                    -                   -                   -                   

23-03 MILEAGE & TRANSPORTATION 292                 -                     -                    -                   -                   -                   

23-09 UNEMPLOYMENT EXPENSE 124,012          58,547            81,240           120,000        120,000        120,000        

24-07 BOOKS, MAPS, & PERIODICALS 21                  -                     -                    -                   -                   -                   

24-09 FOOD 111                 -                     -                    -                   -                   -                   

24-13 WATER 249                 433                 470                1,130            1,130            1,130            

24-15 TECHNICAL SUPPLIES 8                    -                     -                    -                   -                   -                   

24-20 AWARDS 911                 -                     -                    -                   -                   -                   

24-29 GRANT FINDERS FEE 25,000            -                     -                    -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 138                 -                     -                    -                   -                   -                   

26-01 PROPERTY TAXES 12,355            13,808            13,400           16,350          16,350          16,350          

TOTAL MATERIALS & SERVICES 549,016         376,733         577,700        611,480       611,480       611,480       

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                     -                     -                    -                   -                   -                   

TOTAL GENERAL EXPENSE 29,395,243    377,085         655,700        2,391,480    2,391,480    2,391,480    

FUNDING

GENERAL FUND 29,395,243      377,085          655,700          2,391,480      2,391,480      2,391,480      

ANNEX PROJECT FUND -                     -                     -                    -                   -                   -                   

TOTAL FUNDING 29,395,243    377,085         655,700        2,391,480    2,391,480    2,391,480    

18-21



POLICE ADMINISTRATION (3301)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 661,017          882,390          1,699,730       920,700          920,700          920,700          

TEMPORARY STAFF 85,960           -                    -                    -                    -                    -                    

FRINGE BENEFITS 247,743          322,046          360,180          352,350          352,350          352,350          

TOTAL PERSONAL SERVICES 994,720        1,204,436     2,059,910     1,273,050     1,273,050     1,273,050     

MATERIALS & SERVICES

21-01 TELEPHONE 206                209                180                -                    -                    -                    

21-04 GARAGE PAYMENT 17,505           19,472           -                    -                    -                    -                    

21-05 PRINTING & BINDING 5,539             953                6,240             6,000             6,000             6,000             

21-06 PHOTOCOPY CHARGES 13,185           7,060             9,280             9,280             9,280             9,280             

21-07 ADVERTISING & PUBLISHING 1,443             3,397             6,200             6,200             6,200             6,200             

21-08 EQUIPMENT RENTAL 1,342             1,537             1,880             1,880             1,880             1,880             

21-10 LAUNDRY & CLEANING -                    -                    -                    -                    -                    -                    

21-11 MEMBERSHIP DUES & SUBSCR. 11,579           10,625           11,520           11,520           11,520           11,520           

21-13 INSURANCE PREMIUMS 1,110             1,690             1,410             3,460             3,460             3,460             

21-14 DAMAGE CLAIMS -                    356                -                    -                    -                    -                    

21-28 GARAGE VEHICLE MAINTENANCE -                    -                    410,500          265,000          265,000          265,000          

21-29 GARAGE FLUIDS -                    -                    407,520          374,000          374,000          374,000          

22-02 ARBITRATION SERVICE -                    -                    3,150             3,120             3,120             3,120             

22-05 TECHNICAL SERVICE 2,375             2,500             2,000             2,000             2,000             2,000             

22-10 SERVICE FM OTHER GOVTS 68                  235                200                200                200                200                

22-11 OTHER PROFESSIONAL SVCS 7,278             14,396           6,830             24,000           24,000           24,000           

22-12 OTHER CONTRACTUAL SERVICES 507                3,976             90,000           -                    -                    -                    

23-01 MEDICAL SERVICE -                    -                    -                    -                    -                    -                    

23-02 TRAINING & CONFERENCES 159,402          198,616          271,810          271,810          271,810          271,810          

23-03 MILEAGE & TRANSPORTATION -                    1,041             -                    -                    -                    -                    

23-06 INVESTIGATION EXPENSE -                    124                -                    -                    -                    -                    

23-09 UNEMPLOYMENT EXPENSE -                    -                    -                    -                    -                    -                    

23-10 STAFF RECRUITING 10,048           13,641           8,000             20,000           20,000           20,000           

24-03 OFFICE SUPPLIES 1,387             1,184             1,760             1,760             1,760             1,760             

24-05 COMPUTER SUPPLIES -                    -                    640                640                640                640                

24-06 PHOTOGRAPHIC SUPPLIES -                    -                    -                    -                    -                    -                    

24-07 BOOKS MAPS & PERIODICALS 4,119             7,287             3,000             3,000             3,000             3,000             

24-08 CLOTHING 100                231                -                    -                    -                    -                    

24-09 FOOD 6,611             8,941             6,000             6,000             6,000             6,000             

24-14 POSTAGE,SHIPPING,FREIGHT 41,140           39,285           40,000           40,000           40,000           40,000           

24-15 TECHNICAL SUPPLIES 57,399           78,749           81,860           114,760          114,760          114,760          

24-19 SAFETY SUPPLIES -                    -                    -                    -                    -                    -                    

24-50 SMALL EQUIPMENT ITEMS 31,714           8,412             4,600             3,200             3,200             3,200             

25-08 RADIO MAINTENANCE 19,164           6,928             32,200           42,200           42,200           42,200           

25-09 MISCELLANEOUS EQUIP MAINT 715                550                2,000             2,000             2,000             2,000             

25-11 COMPUTER MAINTENANCE -                    -                    -                    -                    -                    -                    

TOTAL MATERIALS & SERVICES 393,934        431,396        1,408,780     1,212,030     1,212,030     1,212,030     

CAPITAL OUTLAY

40-03 FURNISHINGS -                    -                    -                    -                    -                    -                    

40-04 MOTIVE EQUIPMENT -                    -                    962,030          888,000          888,000          888,000          

40-05 OFFICE EQUIPMENT -                    -                    -                    -                    -                    -                    

40-06 GENERAL EQUIPMENT -                    -                    -                    -                    -                    -                    

TOTAL CAPITAL OUTLAY -                     -                     962,030        888,000        888,000        888,000        

TOTAL POLICE ADMINISTRATION 1,388,654     1,635,832     4,430,720     3,373,080     3,373,080     3,373,080     

FUNDING

GENERAL FUND 1,388,654       1,635,832       4,430,720       3,373,080       3,373,080       3,373,080       

TOTAL FUNDING 1,388,654     1,635,832     4,430,720     3,373,080     3,373,080     3,373,080     

18-22



POLICE TECHNICAL SUPPORT (3302)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,131,699      1,216,231      1,422,310      1,522,190      1,592,190      1,592,190      

TEMPORARY STAFF 37,590          24,483          43,000          41,080          41,080          41,080          

FRINGE BENEFITS 477,989        568,298        700,880        690,560        690,560        690,560        

TOTAL PERSONAL SERVICES 1,647,278    1,809,012    2,166,190    2,253,830    2,323,830    2,323,830    

MATERIALS & SERVICES

21-01 TELEPHONE 3,770            8,531            2,000            2,500            2,500            2,500            

21-05 PRINTING & BINDING 8,507            13,513          15,410          21,500          21,500          21,500          

21-06 PHOTOCOPY CHARGES 21,650          19,026          32,500          26,520          26,520          26,520          

21-08 EQUIPMENT RENTAL 41                 -                   1,940            1,940            1,940            1,940            

21-13 INSURANCE PREMIUMS 1,460            2,470            2,050            2,280            2,280            2,280            

22-05 TECHNICAL SERVICE 16,708          1,800            1,800            2,100            2,100            2,100            

22-10 SERVICE FROM OTHER GOVTS. 2,989            2,461            11,340          16,000          16,000          16,000          

22-11 OTHER PROFESSIONAL SVCS 58,248          3,575            20,620          20,620          20,620          20,620          

22-12 OTHER CONTRACTUAL SVCS 37,616          18,460          6,000            6,000            6,000            6,000            

23-02 TRAINING & CONFERENCES 63,500          22,393          -                   -                   -                   -                   

24-03 OFFICE SUPPLIES 14,380          14,595          23,680          22,600          22,600          22,600          

24-05 COMPUTER SUPPLIES 5,362            7,891            17,520          15,600          15,600          15,600          

24-06 PHOTOGRAPHIC SUPPLIES 1,829            167               13,000          9,500            9,500            9,500            

24-07 BOOKS MAPS & PERIODICALS 1,007            915               1,520            2,760            2,760            2,760            

24-08 CLOTHING 9,610            10,337          14,980          -                   -                   -                   

24-15 TECHNICAL SUPPLIES 3,359            1,831            5,200            4,300            4,300            4,300            

24-50 SMALL EQUIPMENT ITEMS 21,514          14,725          16,600          26,540          26,540          26,540          

25-09 MISCELLANEOUS EQUIP MAINT 2,185            1,544            2,500            7,900            7,900            7,900            

TOTAL MATERIALS & SERVICES 273,735       144,232       188,660       188,660       188,660       188,660       

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL POLICE TECHNICAL SUPPORT 1,921,013    1,953,244    2,354,850    2,442,490    2,512,490    2,512,490    

FUNDING

GENERAL FUND 1,921,013      1,953,244      2,354,850      2,442,490      2,512,490      2,512,490      

TOTAL FUNDING 1,921,013    1,953,244    2,354,850    2,442,490    2,512,490    2,512,490    

18-23



POLICE PATROL (3303)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 6,310,249        8,856,637        10,388,750      12,372,060      12,372,060      12,372,060      

TEMPORARY STAFF 227,968           278,264           276,880          572,520           572,520           572,520          

FRINGE BENEFITS 2,382,608        3,761,281        4,528,400        4,913,160        4,913,160        4,913,160        

TOTAL PERSONAL SERVICES 8,920,825      12,896,182    15,194,030    17,857,740    17,857,740    17,857,740    

MATERIALS & SERVICES

21-01 TELEPHONE 8,094               9,279              6,800              6,800              6,800              6,800              

21-04 GARAGE PAYMENT 531,541           701,591           -                     -                     -                     -                     

21-05 PRINTING & BINDING 8,235               9,861              8,000              10,800            10,800            10,800            

21-06 PHOTOCOPY CHARGES 21,345             29,461            -                     -                     -                     -                     

21-07 ADVERTISING & PUBLISHING -                     72                   -                     -                     -                     -                     

21-08 EQUIPMENT RENTAL 7,483               4,481              7,200              7,200              7,200              7,200              

21-10 LAUNDRY & CLEANING 3,455               3,585              8,000              8,000              8,000              8,000              

21-13 INSURANCE PREMIUMS 85,650             192,200           206,260          267,470           267,470           267,470          

21-14 DAMAGE CLAIMS 38,796             73,413            81,400            52,800            52,800            52,800            

22-10 SERVICE FROM OTHER GOVTS -                     4,253              24,400            24,400            24,400            24,400            

22-11 OTHER PROFESSIONAL SVCS 5,892               11,931            8,000              13,000            13,000            13,000            

22-12 OTHER CONTRACTUAL SVCS 7,734               10,378            8,000              13,000            13,000            13,000            

24-03 OFFICE SUPPLIES 889                 507                 2,000              2,000              2,000              2,000              

24-05 COMPUTER SUPPLIES -                     512                 2,940              2,940              2,940              2,940              

24-08 CLOTHING 115,629           115,310           123,900          123,900           123,900           123,900          

24-15 TECHNICAL SUPPLIES 75,615             97,715            60,020            78,400            78,400            78,400            

24-19 SAFETY SUPPLIES 17,807             14,527            13,200            13,200            13,200            13,200            

24-20 AWARDS 4,206               2,282              3,000              6,000              6,000              6,000              

24-50 SMALL EQUIPMENT ITEMS 87,265             303,507           168,850          168,900           168,900           168,900          

25-07 VEHICLE MAINTENANCE 22,137             29,477            14,000            -                     -                     -                     

25-08 RADIO MAINTENANCE 16,286             19,359            10,000            -                     -                     -                     

25-09 MISCELLANEOUS EQUIP MAINT 2,975               6,326              6,000              10,000            10,000            10,000            

TOTAL MATERIALS & SERVICES 1,061,035      1,640,026      761,970         808,810         808,810         808,810         

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 269,456           431,038           -                     -                     -                     -                     

40-06 GENERAL EQUIPMENT 5,127               53,434            106,670          34,680            34,680            34,680            

TOTAL CAPITAL OUTLAY 274,583          484,472         106,670         34,680           34,680           34,680           

TOTAL POLICE PATROL 10,256,443    15,020,679    16,062,670    18,701,230    18,701,230    18,701,230    

FUNDING

GENERAL FUND 10,256,443      14,913,264      15,041,500      17,325,500      17,325,500      17,325,500      

PUBLIC SAFETY FUND -                     107,415           1,021,170        1,375,730        1,375,730        1,375,730        

TOTAL FUNDING 10,256,443    15,020,679    16,062,670    18,701,230    18,701,230    18,701,230    

18-24



POLICE OPERATIONS SUPPORT (3304)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,346,037      1,777,713      2,230,720      1,858,970      1,858,970      1,858,970      

TEMPORARY STAFF 165,213        204,010        319,040        52,940          52,940          52,940          

FRINGE BENEFITS 892,843        789,084        1,035,790      756,550        756,550        756,550        

TOTAL PERSONAL SERVICES 3,404,093    2,770,807    3,585,550    2,668,460    2,668,460    2,668,460    

MATERIALS & SERVICES

21-01 TELEPHONE 2,100            2,331            3,230            2,230            2,230            2,230            

21-04 GARAGE PAYMENT 19,998          26,241          -                   -                   -                   -                   

21-05 PRINTING & BINDING 16,040          6,507            5,120            4,120            4,120            4,120            

21-08 EQUIPMENT RENTAL 2,416            704               18,000          15,950          15,950          15,950          

21-13 INSURANCE PREMIUMS 2,660            4,500            2,990            5,650            5,650            5,650            

22-11 OTHER PROFESSIONAL SVCS 873               415               32,620          25,120          25,120          25,120          

22-12 OTHER CONTRACTUAL SVCS 27                 -                   2,500            -                   -                   -                   

24-03 OFFICE SUPPLIES 4,563            4,819            6,900            4,200            4,200            4,200            

24-05 COMPUTER SUPPLIES -                   110               3,630            6,930            6,930            6,930            

24-08 CLOTHING 1,350            6,256            6,000            -                   -                   -                   

24-15 TECHNICAL SUPPLIES 30,297          27,410          55,730          42,820          42,820          42,820          

24-50 SMALL EQUIPMENT ITEMS 24,866          24,502          33,640          32,740          32,740          32,740          

25-09 MISCELLANEOUS EQUIP MAINT 3,714            2,113            1,900            3,200            3,200            3,200            

TOTAL MATERIALS & SERVICES 108,904       105,908       172,260       142,960       142,960       142,960       

CAPITAL OUTLAY

40-03 FURNISHINGS -                   -                   -                   22,800          22,800          22,800          

40-04 MOTIVE EQUIPMENT 86,367          33,852          -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY 86,367         33,852         -                   22,800         22,800         22,800         

TOTAL POLICE INVESTIGATION 3,599,363    2,910,567    3,757,810    2,834,220    2,834,220    2,834,220    

FUNDING

GENERAL FUND 3,599,363      2,910,567      3,757,810      2,834,220      2,834,220      2,834,220      

TOTAL FUNDING 3,599,363    2,910,567    3,757,810    2,834,220    2,834,220    2,834,220    
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POLICE INVESTIGATION (3305)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,913,481      2,294,575      2,762,470      3,160,660      3,160,660      3,160,660      

TEMPORARY STAFF 20,929          -                   -                   -                   -                   -                   

FRINGE BENEFITS 697,826        944,807        1,156,070      1,213,840      1,213,840      1,213,840      

TOTAL PERSONAL SERVICES 2,632,235    3,239,382    3,918,540    4,374,500    4,374,500    4,374,500    

MATERIALS & SERVICES

21-01 TELEPHONE 1,597            1,168            1,370            1,370            1,370            1,370            

21-04 GARAGE PAYMENT 61,372          88,501          -                   -                   -                   -                   

21-05 PRINTING & BINDING 4,448            2,076            1,320            5,720            5,720            5,720            

21-08 EQUIPMENT RENTAL -                   85                 740               740               740               740               

21-13 INSURANCE PREMIUMS 5,280            16,230          19,320          4,520            4,520            4,520            

21-14 DAMAGE CLAIMS 1,180            1,500            6,500            2,800            2,800            2,800            

22-11 OTHER PROFESSIONAL SVCS 19,712          54,177          3,840            3,840            3,840            3,840            

23-02 TRAINING & CONFERENCES -                   -                   6,110            -                   -                   -                   

23-06 INVESTIGATION EXPENSE 4,995            6,059            3,700            15,700          15,700          15,700          

23-12 HIDTA BUY MONEY 63,500          49,500          130,870        40,000          40,000          40,000          

24-03 OFFICE SUPPLIES 6,819            8,167            3,960            3,960            3,960            3,960            

24-05 COMPUTER SUPPLIES 1,769            1,071            11,380          11,380          11,380          11,380          

24-05 CLOTHING 4,500            12,750          9,000            -                   -                   -                   

24-15 TECHNICAL SUPPLIES 8,308            9,148            11,770          11,770          11,770          11,770          

24-50 SMALL EQUIPMENT ITEMS 11,057          3,335            10,680          7,060            7,060            7,060            

25-09 MISCELLANEOUS EQUIP MAINT 491               287               1,000            1,000            1,000            1,000            

25-11 COMPUTER MAINTENANCE -                   -                   -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES 195,027       254,055       221,560       109,860       109,860       109,860       

CAPITAL OUTLAY

40-03 FURNISHINGS -                   -                   -                   -                   -                   -                   

40-04 MOTIVE EQUIPMENT 65,598          83,707          -                   -                   -                   -                   

40-05 OFFICE EQUIPMENT -                   -                   -                   -                   -                   -                   

40-06 GENERAL EQUIPMENT 5,380            -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY 70,978         83,707         -                   -                   -                   -                   

TOTAL POLICE OPERATION SUPPORT 2,898,241    3,577,144    4,140,100    4,484,360    4,484,360    4,484,360    

FUNDING

GENERAL FUND 2,898,241      3,577,144      4,140,100      4,484,360      4,484,360      4,484,360      

TOTAL FUNDING 2,898,241    3,577,144    4,140,100    4,484,360    4,484,360    4,484,360    
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POLICE GRANTS (3306)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 670,890        -                   -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 253,942        -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES 924,832       -                   -                   -                   -                   -                   

MATERIALS & SERVICES

21-05 PRINTING & BINDING 105               -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS -                   -                   6,600            12,160          12,160          12,160          

TOTAL MATERIALS & SERVICES 105              -                   6,600           12,160         12,160         12,160         

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL POLICE GRANTS 924,937       -                   6,600           12,160         12,160         12,160         

FUNDING

GENERAL FUND 924,937        -                   -                   -                   -                   -                   

POLICE GRANT FUND -                   -                   6,600            12,160          12,160          12,160          

TOTAL FUNDING 924,937       -                   6,600           12,160         12,160         12,160         
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POLICE JACNET (3307)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 426,242        304,031        -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 146,459        122,756        -                   -                   -                   -                   

TOTAL PERSONAL SERVICES 572,701       426,787       -                   -                   -                   -                   

MATERIALS & SERVICES

21-04 GARAGE PAYMENT 8,100            5,053            -                   -                   -                   -                   

21-08 EQUIPMENT RENTAL 2,000            11,375          -                   -                   -                   -                   

21-13 INSURANCE PREMIUMS 7,000            800               -                   -                   -                   -                   

22-10 SERVICE FROM OTHER GOVTS. 5,834            -                   -                   -                   -                   -                   

22-11 OTHER PROFESSIONAL SERVICES 11,200          5,310            -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES -                   50                 -                   -                   -                   -                   

24-08 CLOTHING 1,200            2,400            -                   -                   -                   -                   

24-50 SMALL EQUIPMENT 3,020            2,184            -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES 38,354         27,172         -                   -                   -                   -                   

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 16,498          19,189          -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY 16,498         19,189         -                   -                   -                   -                   

TOTAL POLICE JACNET 627,553       473,148       -                   -                   -                   -                   

FUNDING

GENERAL FUND 627,553        473,148        -                   -                   -                   -                   

TOTAL FUNDING 627,553       473,148       -                   -                   -                   -                   
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POLICE ADMINISTRATIVE SUPPORT (3308)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 958,801        967,523        1,104,440      1,313,620      1,313,620      1,313,620      

TEMPORARY STAFF 56,270          123,883        72,240          115,480        115,480        115,480        

FRINGE BENEFITS 377,771        439,844        497,090        562,900        562,900        562,900        

TOTAL PERSONAL SERVICES 1,392,842    1,531,249    1,673,770    1,992,000    1,992,000    1,992,000    

MATERIALS & SERVICES

21-01 TELEPHONE 38,899          46,134          124,000        124,000        124,000        124,000        

21-04 GARAGE PAYMENT 28,028          13,643          -                   -                   -                   -                   

21-05 PRINTING & BINDING 2,967            4,386            8,400            8,400            8,400            8,400            

21-06 PHOTOCOPY CHARGES 2,588            1,572            34,120          36,040          36,040          36,040          

21-08 EQUIPMENT RENTAL 125,903        102,377        33,000          10,000          10,000          10,000          

21-13 INSURANCE PREMIUMS 3,650            4,540            4,540            19,680          19,680          19,680          

22-11 OTHER PROFESSIONAL SVCS 41,286          58,329          33,560          34,280          34,280          34,280          

22-12 OTHER CONTRACTUAL SERVICES 63,514          61,381          39,500          49,200          49,200          49,200          

24-03 OFFICE SUPPLIES 1,976            2,394            2,000            2,000            2,000            2,000            

24-05 COMPUTER SUPPLIES 715               69                 17,090          19,940          19,940          19,940          

24-06 PHOTOGRAPHIC SUPPLIES 31,150          27,993          44,260          20,000          20,000          20,000          

24-08 CLOTHING 2,452            2,290            8,800            8,800            8,800            8,800            

24-09 FOOD -                   24                 -                   -                   -                   -                   

24-12 ELECTRICITY -                   772               400               400               400               400               

24-14 POSTAGE, SHIPPING, FREIGHT 191               -                   -                   -                   -                   -                   

24-15 TECHNICAL SUPPLIES 14,503          17,747          17,800          17,800          17,800          17,800          

24-50 SMALL EQUIPMENT ITEMS 233,147        114,382        153,090        127,910        127,910        127,910        

25-09 MISCELLANEOUS EQUIP MAINT 5,190            5,341            2,000            2,000            2,000            2,000            

TOTAL MATERIALS & SERVICES 596,160       463,374       522,560       480,450       480,450       480,450       

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 41,192          -                   -                   -                   -                   -                   

40-06 GENERAL EQUIPMENT -                   43,966          56,210          6,500            6,500            6,500            

TOTAL CAPITAL OUTLAY 41,192         43,966         56,210         6,500           6,500           6,500           

TOTAL POLICE ADMIN SUPPORT 2,030,195    2,038,589    2,252,540    2,478,950    2,478,950    2,478,950    

FUNDING

GENERAL FUND 2,030,195      2,038,589      2,252,540      2,478,950      2,478,950      2,478,950      

TOTAL FUNDING 2,030,195    2,038,589    2,252,540    2,478,950    2,478,950    2,478,950    
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POLICE RVCCOM (3309)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,294,352      2,710,145      2,957,810      3,229,910      3,229,910      3,229,910      

TEMPORARY STAFF 171,647        181,184        222,340        180,040        180,040        180,040        

FRINGE BENEFITS 892,951        1,189,282      1,423,490      1,369,420      1,369,420      1,369,420      

TOTAL PERSONAL SERVICES 3,358,949    4,080,611    4,603,640    4,779,370    4,779,370    4,779,370    

MATERIALS & SERVICES

21-01 TELEPHONE 52,095          39,051          36,000          17,800          17,800          17,800          

21-03 REFUSE COLLECTION -                   58                 -                   -                   -                   -                   

21-04 GARAGE PAYMENT 2,111            2,871            -                   -                   -                   -                   

21-05 PRINTING & BINDING 2,104            1,760            2,200            2,200            2,200            2,200            

21-06 PHOTOCOPY CHARGES 1,717            3,710            4,200            4,200            4,200            4,200            

21-07 ADVERTISING & PUBLISHING 199               78                 1,200            1,200            1,200            1,200            

21-08 EQUIPMENT RENTAL 4,403            1,130            2,000            2,000            2,000            2,000            

21-13 INSURANCE PREMIUMS 2,200            11,570          7,620            4,630            4,630            4,630            

21-14 DAMAGE CLAIMS -                   1,300            5,800            5,100            5,100            5,100            

22-10 SERVICE FROM OTHER GOVTS. -                   2,400            -                   -                   -                   -                   

22-11 OTHER PROFESSIONAL SVCS 3,610            8,490            9,960            6,000            6,000            6,000            

22-12 OTHER CONTRACTUAL SVCS 120               -                   1,000            4,400            4,400            4,400            

23-02 TRAINING & CONFERENCES 18,752          28,609          38,000          40,830          40,830          40,830          

24-03 OFFICE SUPPLIES 4,044            5,121            3,400            4,000            4,000            4,000            

24-05 COMPUTER SUPPLIES 39                 1,630            2,000            2,400            2,400            2,400            

24-07 BOOKS MAPS & PERIODICALS 2,101            1,620            2,000            2,000            2,000            2,000            

24-08 CLOTHING 2,112            519               1,200            1,200            1,200            1,200            

24-09 FOOD 31                 -                   -                   -                   -                   -                   

24-12 ELECTRICITY 1,048            1,380            1,400            13,400          13,400          13,400          

24-13 WATER -                   47                 40                 40                 40                 40                 

24-15 TECHNICAL SUPPLIES 7,443            9,272            10,000          10,000          10,000          10,000          

24-50 SMALL EQUIPMENT ITEMS 37,961          24,804          77,950          8,000            8,000            8,000            

25-08 RADIO MAINTENANCE 19,408          31,619          20,000          23,000          23,000          23,000          

25-09 MISCELLANEOUS EQUIP MAINT 9,686            12,101          20,000          23,620          23,620          23,620          

TOTAL MATERIALS & SERVICES 171,183       189,140       245,970       176,020       176,020       176,020       

CAPITAL OUTLAY

40-06 GENERAL EQUIPMENT 239,089        19,327          7,500            -                   -                   -                   

TOTAL CAPITAL OUTLAY 239,089       19,327         7,500           -                   -                   -                   

TOTAL POLICE RVCCOM 3,769,221    4,289,078    4,857,110    4,955,390    4,955,390    4,955,390    

FUNDING

GENERAL FUND 3,769,221      4,289,078      4,857,110      4,955,390      4,955,390      4,955,390      

TOTAL FUNDING 3,769,221    4,289,078    4,857,110    4,955,390    4,955,390    4,955,390    
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FIRE ADMINISTRATION (3701)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 263,673        295,694        857,240        250,040        250,040        250,040        

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 96,649          108,300        132,050        92,970          92,970          92,970          

TOTAL PERSONAL SERVICES 360,322       403,994       989,290       343,010       343,010       343,010       

MATERIALS & SERVICES

21-01 TELEPHONE 161               -                   200               200               200               200               

21-05 PRINTING & BINDING 1,836            2,163            2,000            2,000            2,000            2,000            

21-06 PHOTOCOPY CHARGES 208               80                 1,000            1,000            1,000            1,000            

21-08 EQUIPMENT RENTAL 7,979            9,274            1,080            1,080            1,080            1,080            

21-11 MEMBERSHIP DUES & SUBSCR. 3,137            3,017            1,840            1,840            1,840            1,840            

22-02 ARBITRATION SERVICE -                   -                   2,000            2,000            2,000            2,000            

23-02 TRAINING & CONFERENCES 15,877          13,525          18,240          18,240          18,240          18,240          

23-03 MILEAGE & TRANSPORTATION 6,028            6,176            6,000            6,000            6,000            6,000            

24-03 OFFICE SUPPLIES 1,987            673               2,000            2,000            2,000            2,000            

24-07 BOOKS MAPS & PERIODICALS 573               382               1,600            1,600            1,600            1,600            

24-14 POSTAGE,SHIPPING,FREIGHT 5,518            5,771            4,520            4,520            4,520            4,520            

24-15 TECHNICAL SUPPLIES -                   63                 -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS -                   -                   4,800            4,800            4,800            4,800            

25-09 MISCELLANEOUS EQUIP MAINT 323               490               1,000            1,000            1,000            1,000            

TOTAL MATERIALS & SERVICES 43,626         41,613         46,280         46,280         46,280         46,280         

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL FIRE ADMINISTRATION 403,949       445,607       1,035,570    389,290       389,290       389,290       

FUNDING

GENERAL FUND 403,949        445,607        1,035,570      389,290        389,290        389,290        

TOTAL FUNDING 403,949       445,607       1,035,570    389,290       389,290       389,290       
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FIRE OPERATIONS (3702)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 8,595,319        9,795,198        11,300,850       12,044,460       12,044,460       12,044,460      

TEMPORARY STAFF 72,766             91,906            122,060           89,640             89,640             89,640             

FRINGE BENEFITS 3,839,014        4,324,770        4,985,900        5,475,550        5,475,550        5,475,550        

TOTAL PERSONAL SERVICES 12,507,099    14,211,874    16,408,810    17,609,650    17,609,650    17,609,650    

MATERIALS & SERVICES

21-01 TELEPHONE 73,172             118,551           126,220           126,220           126,220           126,220           

21-03 REFUSE COLLECTION 8,799               11,151            12,800             12,800             12,800             12,800             

21-04 GARAGE PAYMENT 371,935           390,168           -                      -                      -                      -                      

21-05 PRINTING & BINDING 9,220               7,526              9,400               9,400               9,400               9,400               

21-06 PHOTOCOPY CHARGES 1,157               213                 -                      -                      -                      -                      

21-07 ADVERTISING & PUBLISHING 3,265               1,578              2,820               2,820               2,820               2,820               

21-08 EQUIPMENT RENTAL 15,592             17,716            28,600             28,600             28,600             28,600             

21-09 COMPUTER UPGRADES 5,181               4,051              26,650             26,650             26,650             26,650             

21-10 LAUNDRY & CLEANING 18,599             18,560            23,560             33,780             33,780             33,780             

21-11 MEMBERSHIP DUES & SUBSCR. 5,044               8,930              2,400               2,400               2,400               2,400               

21-13 INSURANCE PREMIUMS 24,480             32,650            30,090             47,490             47,490             47,490             

21-14 DAMAGE CLAIMS 7,873               2,992              1,000               1,800               1,800               1,800               

21-27 PENALTIES 200                  -                      -                      -                      -                      -                      

21-28 GARAGE VEHICLE MAINTENANCE -                      -                      305,000           410,000           410,000           410,000           

21-29 GARAGE FLUIDS -                      -                      125,000           125,000           125,000           125,000           

22-10 SERVICE FROM OTHER GOVTS 33,500             67,330            78,800             86,440             86,440             86,440             

22-11 OTHER PROFESSIONAL SVCS 35,542             48,896            50,680             50,680             50,680             50,680             

22-12 OTHER CONTRACTUAL SVCS 8,738               4,328              8,600               8,600               8,600               8,600               

23-02 TRAINING & CONFERENCES 43,638             40,682            52,080             52,080             52,080             52,080             

23-03 MILEAGE & TRANSPORTATION -                      -                      200                  600                  600                  600                 

23-05 FIRST AID PROGRAM EXP 642                  1,733              1,000               1,000               1,000               1,000               

23-07 SEMINAR EXPENSE 2,095               -                      6,000               6,000               6,000               6,000               

23-09 UNEMPLOYMENT EXPENSE 34                    -                      -                      -                      -                      -                      

23-10 STAFF RECRUITING 606                  16,577            1,000               1,000               1,000               1,000               

23-11 HAZ-MAT PROGRAM EXPENSE 3,952               3,483              10,000             10,000             10,000             10,000             

24-03 OFFICE SUPPLIES 10,889             9,046              10,380             10,380             10,380             10,380             

24-04 JANITORIAL SUPPLIES 11,843             7,839              11,920             11,920             11,920             11,920             

24-05 COMPUTER SUPPLIES 9,404               6,027              2,000               4,000               4,000               4,000               

24-06 PHOTOGRAPHIC SUPPLIES 535                  580                 1,000               1,000               1,000               1,000               

24-07 BOOKS MAPS & PERIODICALS 960                  1,189              2,000               2,000               2,000               2,000               

24-08 CLOTHING 59,947             50,973            161,320           150,320           150,320           150,320           

24-09 FOOD 7,940               10,735            4,800               7,200               7,200               7,200               

24-10 PETROLEUM PRODUCTS 22,815             36,251            52,000             52,000             52,000             52,000             

24-11 CHEMICALS 11,843             4,933              10,000             10,000             10,000             10,000             

24-12 ELECTRICITY 40,629             39,855            50,000             50,000             50,000             50,000             

24-13 WATER 20,954             24,270            34,500             34,500             34,500             34,500             

24-14 POSTAGE, SHIPPING, FREIGHT 109                  -                      -                      -                      -                      -                      

24-15 TECHNICAL SUPPLIES 61,096             61,480            62,720             110,020           110,020           110,020           

24-16 SAFETY EQUIPMENT 65,930             104,822           276,120           241,680           241,680           241,680           

24-17 AGRICULTURAL SUPPLIES 272                  477                 400                  400                  400                  400                 

24-20 AWARDS 922                  389                 1,300               1,300               1,300               1,300               

24-21 OTHER OPERATING MATLS 28,885             29,859            52,000             67,000             67,000             67,000             

24-50 SMALL EQUIPMENT ITEMS 98,460             300,073           172,240           221,580           221,580           221,580           

25-02 BUILDING MAINTENANCE 63,998             47,235            84,000             84,000             84,000             84,000             

25-07 VEHICLE MAINTENANCE 17,234             22,232            24,000             24,000             24,000             24,000             

25-08 RADIO MAINTENANCE 14,555             36,108            32,000             41,400             41,400             41,400             

25-09 MISCELLANEOUS EQUIP MAINT 14,494             38,906            33,680             33,680             33,680             33,680             

TOTAL MATERIALS & SERVICES 1,236,976      1,630,394      1,980,280      2,201,740      2,201,740      2,201,740      

CAPITAL OUTLAY

40-02 BUILDINGS & FIXTURES -                      20,990            33,680             24,820             24,820             24,820             

40-04 MOTIVE EQUIPMENT 466,804           -                      115,000           122,500           122,500           122,500           

40-05 OFFICE EQUIPMENT -                      -                      -                      -                      -                      -                      

40-06 GENERAL EQUIPMENT 91,799             60,571            63,440             552,000           552,000           552,000           

TOTAL CAPITAL OUTLAY 558,603         81,561           212,120         699,320         699,320         699,320         

TOTAL FIRE OPERATIONS 14,302,678    15,923,829    18,601,210    20,510,710    20,510,710    20,510,710    

FUNDING

GENERAL FUND 14,302,678       15,868,696      17,324,810       19,229,870       19,229,870       19,229,870      

PUBLIC SAFETY UTILITY FUND -                      55,133            1,276,400        1,280,840        1,280,840        1,280,840        

TOTAL FUNDING 14,302,678    15,923,829    18,601,210    20,510,710    20,510,710    20,510,710    
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FIRE PREVENTION (3703)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 574,732        685,128        860,290        905,920        905,920        905,920        

TEMPORARY STAFF 14,680          6,562            15,260          28,020          28,020          28,020          

FRINGE BENEFITS 245,309        294,329        371,290        397,510        397,510        397,510        

TOTAL PERSONAL SERVICES 834,721       986,019       1,246,840    1,331,450    1,331,450    1,331,450    

MATERIALS & SERVICES

21-01 TELEPHONE 201               296               1,200            1,200            1,200            1,200            

21-04 GARAGE PAYMENT 18,856          14,868          -                   -                   -                   -                   

21-05 PRINTING & BINDING 2,869            3,113            3,000            3,000            3,000            3,000            

21-06 PHOTOCOPY CHARGES -                   -                   360               360               360               360               

21-07 ADVERTISING & PUBLISHING 123               808               220               220               220               220               

21-08 EQUIPMENT RENTAL 1,164            984               1,440            1,440            1,440            1,440            

21-11 MEMBERSHIP DUES & SUBSCR. 2,266            3,176            1,960            1,960            1,960            1,960            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   20,600          20,600          20,600          20,600          

21-29 GARAGE FLUIDS -                   -                   7,000            7,000            7,000            7,000            

22-12 OTHER CONTRACTUAL SVCS 26,756          8,298            -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES 21,363          23,890          20,820          22,220          22,220          22,220          

23-10 STAFF RECRUITING -                   -                   1,000            1,000            1,000            1,000            

24-03 OFFICE SUPPLIES 1,469            840               1,600            1,600            1,600            1,600            

24-06 PHOTOGRAPHIC SUPPLIES 794               913               2,000            600               600               600               

24-07 BOOKS MAPS & PERIODICALS 4,921            3,942            7,080            7,080            7,080            7,080            

24-08 CLOTHING 2,929            3,277            8,400            8,400            8,400            8,400            

24-15 TECHNICAL SUPPLIES 873               790               6,520            6,520            6,520            6,520            

24-21 OTHER OPERATING MATLS 5,232            3,082            12,000          12,000          12,000          12,000          

24-50 SMALL EQUIPMENT ITEMS 7,262            5,592            5,000            5,000            5,000            5,000            

25-07 VEHICLE MAINTENANCE 6,520            1,639            1,920            1,920            1,920            1,920            

25-09 MISCELLANEOUS EQUIP MAINT -                   -                   1,100            1,100            1,100            1,100            

TOTAL MATERIALS & SERVICES 103,598       75,507         103,220       103,220       103,220       103,220       

CAPITAL OUTLAY

40-06 GENERAL EQUIPMENT 13,380          -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY 13,380         -                   -                   -                   -                   -                   

TOTAL FIRE PREVENTION 951,700       1,061,526    1,350,060    1,434,670    1,434,670    1,434,670    

FUNDING

GENERAL FUND 951,700        1,024,954      1,293,100      1,434,670      1,434,670      1,434,670      

BUILDING SAFETY FUND -                   36,572          56,960          -                   -                   -                   

TOTAL FUNDING 951,700       1,061,526    1,350,060    1,434,670    1,434,670    1,434,670    
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FIRE TRAINING (3704)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 173,380        199,247        205,920        227,250        227,250        227,250        

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 60,159          71,056          82,220          87,200          87,200          87,200          

TOTAL PERSONAL SERVICES 233,540       270,303       288,140       314,450       314,450       314,450       

MATERIALS & SERVICES

21-01 TELEPHONE 34                 38                 600               600               600               600               

21-04 GARAGE PAYMENT 11,054          14,083          -                   -                   -                   -                   

21-05 PRINTING & BINDING 168               1,457            1,400            1,400            1,400            1,400            

21-08 EQUIPMENT RENTAL 911               178               300               300               300               300               

21-11 MEMBERSHIP DUES & SUBSCR. 661               1,100            1,160            1,160            1,160            1,160            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   12,000          12,000          12,000          12,000          

21-29 GARAGE FLUIDS -                   -                   4,000            4,000            4,000            4,000            

23-02 TRAINING & CONFERENCES 74,587          74,119          74,040          74,040          74,040          74,040          

23-07 SEMINAR EXPENSE -                   -                   -                   10,000          10,000          10,000          

24-03 OFFICE SUPPLIES 932               3,623            1,540            1,540            1,540            1,540            

24-05 COMPUTER SUPPLIES -                   30                 10,000          -                   -                   -                   

24-06 PHOTOGRAPHIC SUPPLIES 344               441               200               200               200               200               

24-07 BOOKS MAPS & PERIODICALS 3,181            3,170            6,000            6,000            6,000            6,000            

24-08 CLOTHING 1,264            406               1,000            1,000            1,000            1,000            

24-09 FOOD -                   10                 -                   4,800            4,800            4,800            

24-15 TECHNICAL SUPPLIES 9,396            19,000          10,400          10,400          10,400          10,400          

24-50 SMALL EQUIPMENT ITEMS 25,372          19,753          20,000          15,200          15,200          15,200          

25-02 BUILDING MAINTENANCE 2,578            7,660            13,880          13,880          13,880          13,880          

25-09 MISCELLANEOUS EQUIP MAINT 8                  168               1,200            1,200            1,200            1,200            

TOTAL MATERIALS & SERVICES 130,490       145,236       157,720       157,720       157,720       157,720       

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL FIRE TRAINING 364,030       415,539       445,860       472,170       472,170       472,170       

FUNDING

GENERAL FUND 364,030        415,539        445,860        472,170        472,170        472,170        

TOTAL FUNDING 364,030       415,539       445,860       472,170       472,170       472,170       
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FIRE EMERGENCY MANAGEMENT (3707)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 67,004          71,048          -                   -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 23,945          26,898          -                   -                   -                   -                   

TOTAL PERSONAL SERVICES 90,950         97,947         -                   -                   -                   -                   

MATERIALS & SERVICES

21-01 TELEPHONE 3                  24                 1,200            1,200            1,200            1,200            

21-05 PRINTING & BINDING -                   88                 400               400               400               400               

21-06 PHOTOCOPY CHARGES -                   -                   300               300               300               300               

21-11 MEMBERSHIP DUES & SUBSCR. 150               75                 860               860               860               860               

23-02 TRAINING & CONFERENCES 1,226            768               2,200            2,200            2,200            2,200            

24-03 OFFICE SUPPLIES 58                 129               600               600               600               600               

24-07 BOOKS MAPS & PERIODICALS -                   -                   400               400               400               400               

24-09 FOOD 1,132            -                   700               700               700               700               

24-15 TECHNICAL SUPPLIES 156               4,629            1,000            1,000            1,000            1,000            

24-50 SMALL EQUIPMENT ITEMS 11,688          3,748            2,000            2,000            2,000            2,000            

25-08 RADIO MAINTENANCE -                   -                   600               600               600               600               

25-09 MISCELLANEOUS EQUIP MAINT 5,449            3,131            10,100          10,100          10,100          10,100          

TOTAL MATERIALS & SERVICES 19,862         12,592         20,360         20,360         20,360         20,360         

CAPITAL OUTLAY

40-06 GENERAL EQUIPMENT -                   -                   75,000          27,500          27,500          27,500          

TOTAL CAPITAL OUTLAY -                   -                   75,000         27,500         27,500         27,500         

TOTAL FIRE EMERGENCY MGMT 110,812       110,538       95,360         47,860         47,860         47,860         

FUNDING

GENERAL FUND 110,812        110,538        95,360          47,860          47,860          47,860          

TOTAL FUNDING 110,812       110,538       95,360         47,860         47,860         47,860         
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ENGINEERING & DEVELOPMENT (4001)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,355,371      2,740,056      4,132,270      4,188,330      4,188,330      4,188,330      

TEMPORARY STAFF 73,393           60,765           171,870         210,780         210,780         210,780         

FRINGE BENEFITS 902,766         1,125,830      1,830,720      1,795,540      1,795,540      1,795,540      

TOTAL PERSONAL SERVICES 3,331,529    3,926,651    6,134,860    6,194,650    6,194,650    6,194,650    

MATERIALS & SERVICES

21-01 TELEPHONE 7,825             11,950           12,900           12,900           12,900           12,900           

21-04 GARAGE PAYMENT 46,923           77,340           -                   -                   -                   -                   

21-05 PRINTING & BINDING 3,245             1,846             3,000             3,000             3,000             3,000             

21-06 PHOTOCOPY CHARGES 10,235           11,120           11,420           13,400           13,400           13,400           

21-07 ADVERTISING & PUBLISHING 455               423               200               -                   -                   -                   

21-09 COMPUTER UPGRADES -                   5,028             12,060           9,450             9,450             9,450             

21-11 MEMBERSHIP DUES & SUBSCR. 3,496             3,681             3,560             13,430           13,430           13,430           

21-13 INSURANCE PREMIUMS 3,960             6,610             7,730             8,560             8,560             8,560             

21-14 DAMAGE CLAIMS 691               1,800             2,400             2,400             2,400             2,400             

21-21 BLUE PRINT MACHINE EXPENSE (274)              39                 1,000             1,000             1,000             1,000             

21-24 RECORDING EXPENSE 124               418               400               400               400               400               

21-26 BANK CHARGES & FEES -                   -                   -                   10,000           10,000           10,000           

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   46,300           29,800           29,800           29,800           

21-29 GARAGE FLUIDS -                   -                   34,000           32,400           32,400           32,400           

22-10 SERVICE FROM OTHER GOVTS 859,508         834,196         929,730         1,066,390      1,066,390      1,066,390      

22-11 OTHER PROFESSIONAL SVCS 28,047           16,875           30,000           24,000           24,000           24,000           

22-12 OTHER CONTRACTUAL SERVICE 6,469             2,179             5,000             5,000             5,000             5,000             

23-02 TRAINING & CONFERENCES 37,660           27,191           32,000           30,000           30,000           30,000           

23-03 MILEAGE & TRANSPORTATION 6,000             6,000             6,000             2,000             2,000             2,000             

23-10 STAFF RECRUITING 5,261             2,683             4,000             1,000             1,000             1,000             

24-03 OFFICE SUPPLIES 7,912             9,968             11,000           11,000           11,000           11,000           

24-05 COMPUTER SUPPLIES 3,591             3,445             17,010           11,450           11,450           11,450           

24-06 PHOTOGRAPHIC SUPPLIES -                   10                 50                 -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS 2,966             1,744             1,910             1,900             1,900             1,900             

24-08 CLOTHING 3,337             3,951             4,000             4,000             4,000             4,000             

24-09 FOOD 2,917             4,078             4,640             5,000             5,000             5,000             

24-14 POSTAGE,SHIPPING,FREIGHT 3,719             3,910             4,000             5,000             5,000             5,000             

24-15 TECHNICAL SUPPLIES 9,034             7,959             7,000             8,000             8,000             8,000             

24-16 SAFETY EQUIPMENT 1,524             1,078             2,860             2,400             2,400             2,400             

24-20 AWARDS 100               -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 11,784           16,855           69,050           18,000           18,000           18,000           

25-08 RADIO MAINTENANCE 85                 -                   100               -                   -                   -                   

25-09 MISCELLANEOUS EQUIP MAINT 2,692             2,053             3,000             3,000             3,000             3,000             

25-11 COMPUTER MAINTENANCE -                   985               -                   -                   -                   -                   

25-13 SOFTWARE MAINTENANCE -                   4,917             76,100           70,130           70,130           70,130           

TOTAL MATERIALS & SERVICES 1,069,285    1,070,330    1,342,420    1,405,010    1,405,010    1,405,010    

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 52,472           50,098           55,740           -                   -                   -                   

40-06 GENERAL EQUIPMENT -                   -                   61,000           22,500           22,500           22,500           

TOTAL CAPITAL OUTLAY 52,472          50,098          116,740       22,500          22,500          22,500          

TOTAL ENGINEERING & DEV. 4,453,286    5,047,079    7,594,020    7,622,160    7,622,160    7,622,160    

FUNDING

GENERAL FUND 1,625,407      1,453,294      1,662,340      1,442,740      1,442,740      1,442,740      

GAS TAX FUND 960,875         1,351,785      2,368,960      2,515,610      2,515,610      2,515,610      

SANITARY SEWER MAINTENANCE FUND 850,422         923,448         1,402,000      1,351,540      1,351,540      1,351,540      

STREET UTILITY FUND 253,483         348,098         671,530         783,780         783,780         783,780         

SPECIAL SIDEWALK FUND -                   43,205           68,680           -                   -                   -                   

STORM DRAIN UTILITY FUND 763,100         927,248         1,420,510      1,528,490      1,528,490      1,528,490      

TOTAL FUNDING 4,453,286    5,047,079    7,594,020    7,622,160    7,622,160    7,622,160    
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PW OPERATIONS ADMINISTRATION (4101)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 544,528        683,941        773,040        849,600        849,600        849,600        

TEMPORARY STAFF 18                 2,545            -                   -                   -                   -                   

FRINGE BENEFITS 229,940        320,335        388,900        411,510        411,510        411,510        

TOTAL PERSONAL SERVICES 774,486       1,006,820    1,161,940    1,261,110    1,261,110    1,261,110    

MATERIALS & SERVICES

21-01 TELEPHONE 18,605          21,991          21,500          21,500          21,500          21,500          

21-04 GARAGE PAYMENT 7,700            11,229          -                   -                   -                   -                   

21-05 PRINTING & BINDING 529               218               1,000            1,000            1,000            1,000            

21-06 PHOTOCOPY CHARGES 10,387          9,737            11,000          9,000            9,000            9,000            

21-07 ADVERTISING & PUBLISHING 57                 -                   -                   -                   -                   -                   

21-11 MEMBERSHIP DUES & SUBSCR. 743               436               600               400               400               400               

21-13 INSURANCE PREMIUMS 8,820            9,450            11,350          12,660          12,660          12,660          

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   8,270            11,000          11,000          11,000          

21-29 GARAGE FLUIDS -                   -                   3,350            4,000            4,000            4,000            

22-11  OTHER PROFESSIONAL SERV -                   130               -                   400               400               400               

23-02 TRAINING & CONFERENCES 6,492            9,262            12,100          12,100          12,100          12,100          

23-03 MILEAGE & TRANSPORTATION 64                 -                   60                 60                 60                 60                 

23-09 UNEMPLOYMENT EXPENSE -                   -                   1,000            1,000            1,000            1,000            

24-03 OFFICE SUPPLIES 3,001            3,667            4,000            4,000            4,000            4,000            

24-05 COMPUTER SUPPLIES 782               1,149            400               800               800               800               

24-06 PHOTOGRAPHIC SUPPLIES 198               111               200               200               200               200               

24-07 BOOKS MAPS & PERIODICALS 448               501               500               500               500               500               

24-08 CLOTHING 860               240               200               300               300               300               

24-09 FOOD 112               29                 400               500               500               500               

24-14 POSTAGE,SHIPPING,FREIGHT 1,374            1,439            1,900            1,000            1,000            1,000            

24-16 SAFETY EQUIPMENT -                   616               500               700               700               700               

24-19 SAFETY SUPPLIES 96                 -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT ITEMS 2,662            1,081            2,000            4,400            4,400            4,400            

25-08 RADIO MAINTENANCE 689               230               400               400               400               400               

25-09 MISCELLANEOUS EQUIP MAINT 73                 36                 500               500               500               500               

25-13 SOFTWARE MAINTENANCE -                   -                   -                   4,000            4,000            4,000            

TOTAL MATERIALS & SERVICES 63,694         71,552         81,230         90,420         90,420         90,420         

CAPITAL OUTLAY

40-03 FURNISHINGS -                   -                   -                   22,000          22,000          22,000          

40-04 MOTIVE EQUIPMENT -                   29,970          -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   29,970         -                   22,000         22,000         22,000         

TOTAL OPERATIONS ADMINISTRATION 838,180       1,108,341    1,243,170    1,373,530    1,373,530    1,373,530    

FUNDING

GAS TAX FUND 327,030        440,532        470,380        538,720        538,720        538,720        

SANITARY SEWER MAINTENANCE FUND 138,261        222,684        257,600        278,270        278,270        278,270        

STREET UTILITY FUND 139,934        222,584        257,600        278,270        278,270        278,270        

STORM DRAIN UTILITY FUND 138,826        222,541        257,590        278,270        278,270        278,270        

FLEET MAINTENANCE FUND 94,129          -                   -                   -                   -                   -                   

TOTAL FUNDING 838,180       1,108,341    1,243,170    1,373,530    1,373,530    1,373,530    
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TRAFFIC MAINTENANCE (4102)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 904,805        957,410        1,189,670      1,275,830      1,275,830      1,275,830      

TEMPORARY STAFF 54,383          30,882          4,430            85,860          85,860          85,860          

FRINGE BENEFITS 375,422        467,887        608,400        606,910        606,910        606,910        

TOTAL PERSONAL SERVICES 1,334,611    1,456,180    1,802,500    1,968,600    1,968,600    1,968,600    

MATERIALS & SERVICES

21-01 TELEPHONE 38,680          35,920          42,000          41,000          41,000          41,000          

21-03 REFUSE COLLECTION 3,086            3,029            4,000            4,800            4,800            4,800            

21-04 GARAGE PAYMENT 149,455        163,347        -                   -                   -                   -                   

21-05 PRINTING & BINDING 437               523               900               800               800               800               

21-06 PHOTOCOPY CHARGES -                   -                   -                   -                   -                   -                   

21-07 ADVERTISING & PUBLISHING -                   -                   500               900               900               900               

21-08 EQUIPMENT RENTAL 523               -                   400               500               500               500               

21-09 COMPUTER UPGRADES -                   -                   -                   -                   -                   -                   

21-10 LAUNDRY & CLEANING 6,443            4,285            6,100            4,000            4,000            4,000            

21-11 MEMBERSHIP DUES & SUBSCR. 1,478            1,799            2,000            2,000            2,000            2,000            

21-13 INSURANCE PREMIUMS 19,300          10,000          12,160          17,520          17,520          17,520          

21-14 DAMAGE CLAIMS 1,200            3,962            6,500            4,400            4,400            4,400            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   114,000        130,000        130,000        130,000        

21-29 GARAGE FLUIDS -                   -                   45,000          52,000          52,000          52,000          

22-10 SERVICE FROM OTHER GOVTS -                   -                   1,000            1,000            1,000            1,000            

22-11 OTHER PROFESSIONAL SVCS 8,615            1,853            2,400            5,700            5,700            5,700            

22-12 OTHER CONTRACTUAL SVCS 3,846            16,197          18,000          20,000          20,000          20,000          

22-14 TEMP AGENCY EMPLOYEES -                   -                   -                   -                   -                   -                   

23-01 MEDICAL SERVICES 224               348               2,000            1,800            1,800            1,800            

23-02 TRAINING & CONFERENCES 13,807          13,477          17,500          17,500          17,500          17,500          

23-09 UNEMPLOYMENT EXPENSE 1,021            -                   4,000            4,000            4,000            4,000            

24-03 OFFICE SUPPLIES -                   -                   -                   -                   -                   -                   

24-05 COMPUTER SUPPLIES 394               5,042            400               400               400               400               

24-06 PHOTOGRAPHIC SUPPLIES -                   44                 200               200               200               200               

24-07 BOOKS MAPS & PERIODICALS 212               332               1,500            1,500            1,500            1,500            

24-08 CLOTHING 2,650            964               1,700            1,700            1,700            1,700            

24-09 FOOD -                   25                 -                   200               200               200               

24-12 ELECTRICITY 924,027        951,557        1,090,000      1,145,000      1,145,000      1,145,000      

24-14 POSTAGE,SHIPPING,FREIGHT 588               406               1,000            800               800               800               

24-15 TECHNICAL SUPPLIES 5,602            8,867            10,000          12,000          12,000          12,000          

24-16 SAFETY EQUIPMENT 7,657            15,544          13,800          15,000          15,000          15,000          

24-19 SAFETY SUPPLIES 358               -                   -                   -                   -                   -                   

24-21 OTHER OPERATING MATLS 347,901        304,501        400,000        400,000        400,000        400,000        

24-22 EQUIPMENT REPAIR PARTS 1,895            986               4,000            3,800            3,800            3,800            

24-50 SMALL EQUIPMENT ITEMS 5,947            4,409            7,000            7,000            7,000            7,000            

25-05 STREET LIGHT MAINTENANCE -                   -                   -                   -                   -                   -                   

25-06 TRAFFIC LIGHT MAINTENANCE -                   -                   -                   -                   -                   -                   

25-07 VEHICLE MAINTENANCE -                   -                   -                   -                   -                   -                   

25-08 RADIO MAINTENANCE 851               16                 1,000            1,000            1,000            1,000            

25-09 MISCELLANEOUS EQUIP MAINT 15,370          3,715            12,000          11,600          11,600          11,600          

25-13 SOFTWARE MAINTENANCE -                   -                   7,200            10,000          10,000          10,000          

TOTAL MATERIALS & SERVICES 1,561,565    1,551,148    1,828,260    1,918,120    1,918,120    1,918,120    

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 25,920          38,701          150,000        150,000        150,000        150,000        

40-06 GENERAL EQUIPMENT -                   27,474          -                   15,000          15,000          15,000          

TOTAL CAPITAL OUTLAY 25,920         66,175         150,000       165,000       165,000       165,000       

TOTAL TRAFFIC MAINTENANCE 2,922,095    3,073,502    3,780,760    4,051,720    4,051,720    4,051,720    

FUNDING

GAS TAX FUND -                   -                   -                   1,145,000      1,145,000      1,145,000      

STREET UTILITY FUND 2,922,095      3,073,502      3,780,760      2,906,720      2,906,720      2,906,720      

TOTAL FUNDING 2,922,095    3,073,502    3,780,760    4,051,720    4,051,720    4,051,720    
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STREET UTILITY (4103)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 920,428        955,957        1,365,430      1,469,830      1,469,830      1,469,830      

TEMPORARY STAFF 240,543        148,088        84,990          80,120          80,120          80,120          

FRINGE BENEFITS 422,216        516,307        770,290        755,430        755,430        755,430        

TOTAL PERSONAL SERVICES 1,583,187    1,620,352    2,220,710    2,305,380    2,305,380    2,305,380    

MATERIALS & SERVICES

21-01 TELEPHONE 4,674            4,161            7,000            7,000            7,000            7,000            

21-03 REFUSE COLLECTION 14,275          9,554            12,000          8,000            8,000            8,000            

21-04 GARAGE PAYMENT 499,412        580,945        -                   -                   -                   -                   

21-07 ADVERTISING & PUBLISHING 2,004            2,144            2,900            3,000            3,000            3,000            

21-08 EQUIPMENT RENTAL 35,624          26,312          32,000          30,000          30,000          30,000          

21-10 LAUNDRY & CLEANING 8,528            7,939            9,000            5,500            5,500            5,500            

21-11 MEMBERSHIP DUES & SUBSCR. 930               680               800               800               800               800               

21-13 INSURANCE PREMIUMS 11,520          37,050          4,960            7,320            7,320            7,320            

21-14 DAMAGE CLAIMS 1,197            4,264            1,500            2,000            2,000            2,000            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   437,000        460,000        460,000        460,000        

21-29 GARAGE FLUIDS -                   -                   133,000        145,000        145,000        145,000        

22-10 SERVICE FROM OTHER GOVTS 2,555            9,421            14,000          18,000          18,000          18,000          

22-11 OTHER PROFESSIONAL SVCS 11,080          840               10,000          10,000          10,000          10,000          

22-12 OTHER CONTRACTUAL SVCS 56,508          49,263          45,000          70,000          70,000          70,000          

23-01 MEDICAL SERVICES 51                 -                   1,000            1,000            1,000            1,000            

23-02 TRAINING & CONFERENCES 17,108          25,600          22,000          28,000          28,000          28,000          

23-03 MILEAGE & TRANSPORTATION 131               637               800               800               800               800               

23-09 UNEMPLOYMENT EXPENSE 12,704          8,270            9,400            800               800               800               

24-03 OFFICE SUPPLIES -                   -                   -                   100               100               100               

24-06 PHOTOGRAPHIC SUPPLIES 166               51                 300               400               400               400               

24-08 CLOTHING 3,143            1,396            3,000            2,000            2,000            2,000            

24-09 FOOD 169               429               300               800               800               800               

24-13 WATER -                   -                   500               500               500               500               

24-15 TECHNICAL SUPPLIES 17,081          34,674          30,000          35,000          35,000          35,000          

24-16 SAFETY EQUIPMENT 14,396          35,586          25,000          36,000          36,000          36,000          

24-19 SAFETY SUPPLIES 2,165            30                 -                   -                   -                   -                   

24-21 OTHER OPERATING MATLS 9,549            12,997          14,000          20,000          20,000          20,000          

24-50 SMALL EQUIPMENT ITEMS 21,105          24,824          20,000          25,000          25,000          25,000          

25-04 STREET MAINTENANCE 721,335        772,167        964,000        1,300,000      1,300,000      1,300,000      

25-08 RADIO MAINTENANCE 997               183               400               700               700               700               

25-09 MISCELLANEOUS EQUIP MAINT 5,405            6,930            9,000            11,000          11,000          11,000          

25-13 SOFTWARE MAINTENANCE -                   -                   6,800            10,000          10,000          10,000          

TOTAL MATERIALS & SERVICES 1,473,812    1,656,346    1,815,660    2,238,720    2,238,720    2,238,720    

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 299,215        327,655        394,000        75,000          75,000          75,000          

40-06 GENERAL EQUIPMENT 12,137          72,492          34,000          30,000          30,000          30,000          

TOTAL CAPITAL OUTLAY 311,352       400,147       428,000       105,000       105,000       105,000       

TOTAL STREET UTILITY 3,368,350    3,676,845    4,464,370    4,649,100    4,649,100    4,649,100    

FUNDING

STREET UTILITY FUND 3,368,350      3,676,845      4,464,370      4,649,100      4,649,100      4,649,100      

TOTAL FUNDING 3,368,350    3,676,845    4,464,370    4,649,100    4,649,100    4,649,100    

18-39



SEWER UTILITY (4104)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 572,371        625,856        786,600        825,150        825,150        825,150        

TEMPORARY STAFF 80,227          49,029          52,820          48,640          48,640          48,640          

FRINGE BENEFITS 257,831        326,317        444,470        414,720        414,720        414,720        

TOTAL PERSONAL SERVICES 910,430       1,001,201    1,283,890    1,288,510    1,288,510    1,288,510    

MATERIALS & SERVICES

21-01 TELEPHONE 8,015            8,081            8,000            8,000            8,000            8,000            

21-03 REFUSE COLLECTION 395               25                 400               100               100               100               

21-04 GARAGE PAYMENT 102,238        133,481        -                   -                   -                   -                   

21-05 PRINTING & BINDING 182               394               550               550               550               550               

21-06 PHOTOCOPY CHARGES 10                 -                   300               300               300               300               

21-07 ADVERTISING & PUBLISHING 8                  -                   200               200               200               200               

21-08 EQUIPMENT RENTAL -                   -                   500               500               500               500               

21-10 LAUNDRY & CLEANING 11,717          2,649            4,500            3,000            3,000            3,000            

21-11 DUES & SUBSCRIPTIONS 887               872               700               700               700               700               

21-13 INSURANCE PREMIUMS 22,990          12,960          13,580          43,470          43,470          43,470          

21-14 DAMAGE CLAIMS 538               5,100            3,500            4,000            4,000            4,000            

21-17 STATE PERMITS 100               -                   500               500               500               500               

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   106,400        114,830        114,830        114,830        

21-29 GARAGE FLUIDS -                   -                   40,100          53,000          53,000          53,000          

22-10 SERVICE FROM OTHER GOVTS 364,479        485,638        924,000        924,000        924,000        924,000        

22-11 OTHER PROFESSIONAL SVCS 8,272            1,089            6,000            9,750            9,750            9,750            

22-12 OTHER CONTRACTUAL SVCS 8,488            3,310            8,000            8,000            8,000            8,000            

23-01 MEDICAL SERVICES 1,398            1,608            1,600            1,600            1,600            1,600            

23-02 TRAINING & CONFERENCES 7,894            9,832            11,000          11,000          11,000          11,000          

23-09 UNEMPLOYMENT EXPENSE 2,668            1,277            4,000            4,000            4,000            4,000            

24-05 COMPUTER SUPPLIES 190               2,006            1,500            1,500            1,500            1,500            

24-06 PHOTOGRAPHIC SUPPLIES 9                  50                 200               200               200               200               

24-07 BOOKS MAPS & PERIODICALS 188               402               400               400               400               400               

24-08 CLOTHING 1,879            297               1,800            1,200            1,200            1,200            

24-09 FOOD 45                 131               200               300               300               300               

24-10 PETROLEUM PRODUCTS 820               1,151            1,000            1,300            1,300            1,300            

24-12 ELECTRICITY 7,774            8,919            8,400            9,500            9,500            9,500            

24-13 WATER 3,049            3,336            3,100            4,000            4,000            4,000            

24-15 TECHNICAL SUPPLIES 6,257            9,389            10,000          10,000          10,000          10,000          

24-16 SAFETY EQUIPMENT 4,954            10,343          11,000          11,000          11,000          11,000          

24-19 SAFETY SUPPLIES 1,766            -                   -                   -                   -                   -                   

24-21 OTHER OPERATING MATLS 11,076          8,851            24,000          24,000          24,000          24,000          

24-50 SMALL EQUIPMENT ITEMS 7,476            4,773            5,500            7,000            7,000            7,000            

25-03 SEWER MAINTENANCE 30,329          35,510          65,000          100,000        100,000        100,000        

25-08 RADIO MAINTENANCE 2,741            673               1,000            1,000            1,000            1,000            

25-09 MISCELLANEOUS EQUIP MAINT 13,310          21,320          25,000          25,000          25,000          25,000          

25-13 SOFTWARE MAINTENANCE -                   -                   10,000          10,000          10,000          10,000          

TOTAL MATERIALS & SERVICES 632,143       773,465       1,301,930    1,393,900    1,393,900    1,393,900    

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 129,415        98,392          -                   -                   -                   -                   

40-06 GENERAL EQUIPMENT 31,422          79,598          87,000          8,500            8,500            8,500            

TOTAL CAPITAL OUTLAY 160,837       177,990       87,000         8,500           8,500           8,500           

TOTAL SEWER UTILITY 1,703,410    1,952,655    2,672,820    2,690,910    2,690,910    2,690,910    

FUNDING

SANITARY SEWER MAINTENANCE FUND 1,703,410      1,952,655      2,672,820      2,690,910      2,690,910      2,690,910      

TOTAL FUNDING 1,703,410    1,952,655    2,672,820    2,690,910    2,690,910    2,690,910    

18-40



STORM DRAIN UTILITY (4105)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 735,361        778,584        939,690        1,063,180      1,063,180      1,063,180      

TEMPORARY STAFF 49,087          41,294          51,590          48,640          48,640          48,640          

FRINGE BENEFITS 331,369        409,336        532,700        529,590        529,590        529,590        

TOTAL PERSONAL SERVICES 1,115,818    1,229,215    1,523,980    1,641,410    1,641,410    1,641,410    

MATERIALS & SERVICES

21-01 TELEPHONE 5,399            7,235            9,800            10,000          10,000          10,000          

21-03 REFUSE COLLECTION 9,364            5,257            16,400          16,400          16,400          16,400          

21-04 GARAGE PAYMENT 338,988        423,367        -                   -                   -                   -                   

21-05 PRINTING & BINDING 97                 671               700               700               700               700               

21-06 PHOTOCOPY CHARGES 3                  -                   200               200               200               200               

21-07 ADVERTISING & PUBLISHING 307               -                   200               200               200               200               

21-08 EQUIPMENT RENTAL 2,375            548               2,000            2,000            2,000            2,000            

21-10 LAUNDRY & CLEANING 5,628            4,463            7,000            5,000            5,000            5,000            

21-11 MEMBERSHIP DUES & SUBSCR. 725               776               1,000            1,000            1,000            1,000            

21-13 INSURANCE PREMIUMS 37,870          49,330          8,150            10,520          10,520          10,520          

21-14 DAMAGE CLAIMS 7,481            18,935          11,300          4,800            4,800            4,800            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   281,400        353,000        353,000        353,000        

21-29 GARAGE FLUIDS -                   -                   125,600        149,000        149,000        149,000        

22-10 SERVICE FROM OTHER GOVTS 55,217          35,463          58,000          58,000          58,000          58,000          

22-11 OTHER PROFESSIONAL SVCS 9,914            2,502            9,200            9,200            9,200            9,200            

22-12 OTHER CONTRACTUAL SERVICES 467               2,925            2,000            2,000            2,000            2,000            

23-01 MEDICAL SERVICES 119               374               1,000            1,000            1,000            1,000            

23-02 TRAINING & CONFERENCES 5,436            5,801            15,000          15,000          15,000          15,000          

23-09 UNEMPLOYMENT EXPENSE 2,173            2,830            3,000            3,000            3,000            3,000            

24-05 COMPUTER SUPPLIES -                   1,190            4,000            2,000            2,000            2,000            

24-06 PHOTOGRAPHIC SUPPLIES 20                 47                 200               200               200               200               

24-07 BOOKS MAPS & PERIODICALS 86                 308               400               400               400               400               

24-08 CLOTHING 2,363            1,193            3,500            2,000            2,000            2,000            

24-09 FOOD 56                 399               400               400               400               400               

24-13 WATER 3,585            3,295            4,000            4,000            4,000            4,000            

24-15 TECHNICAL SUPPLIES 4,835            5,750            8,500            8,500            8,500            8,500            

24-16 SAFETY EQUIPMENT 4,768            7,638            16,400          16,400          16,400          16,400          

24-19 SAFETY SUPPLIES 330               -                   -                   -                   -                   -                   

24-21 OTHER OPERATING MATL 11,028          10,929          16,000          16,000          16,000          16,000          

24-22 EQUIPMENT REPAIR PARTS 9                  34                 1,000            1,000            1,000            1,000            

24-50 SMALL EQUIPMENT ITEMS 11,877          4,681            9,000            9,000            9,000            9,000            

25-08 RADIO MAINTENANCE 851               16                 600               600               600               600               

25-09 MISCELLANEOUS EQUIP MAINT 7,255            11,580          12,100          12,100          12,100          12,100          

25-10 STORM DRAIN MAINTENANCE 24,518          76,266          89,400          89,400          89,400          89,400          

25-13 SOFTWARE MAINTENANCE -                   -                   10,000          15,000          15,000          15,000          

TOTAL MATERIALS & SERVICES 553,145       683,800       727,450       818,020       818,020       818,020       

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 439,602        244,828        165,000        765,000        765,000        765,000        

40-06 GENERAL EQUIPMENT -                   7,781            65,000          -                   -                   -                   

TOTAL CAPITAL OUTLAY 439,602       252,609       230,000       765,000       765,000       765,000       

TOTAL STORM DRAIN UTILITY 2,108,564    2,165,624    2,481,430    3,224,430    3,224,430    3,224,430    

FUNDING

STORM DRAIN UTILITY FUND 2,108,564      2,165,624      2,481,430      3,224,430      3,224,430      3,224,430      

TOTAL FUNDING 2,108,564    2,165,624    2,481,430    3,224,430    3,224,430    3,224,430    

18-41



FLEET MAINTENANCE (4106)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 461,691        507,571        550,210        579,810        579,810        579,810        

TEMPORARY STAFF 23,943          11,132          -                   -                   -                   -                   

FRINGE BENEFITS 200,494        229,996        278,810        250,260        250,260        250,260        

TOTAL PERSONAL SERVICES 686,127       748,699       829,020       830,070       830,070       830,070       

MATERIALS & SERVICES

21-01 TELEPHONE 1,376            3,407            1,400            2,500            2,500            2,500            

21-03 REFUSE COLLECTION 3,420            3,649            4,000            4,200            4,200            4,200            

21-04 GARAGE PAYMENT 35,167          31,112          -                   -                   -                   -                   

21-05 PRINTING & BINDING 21                 60                 200               300               300               300               

21-06 PHOTOCOPY CHARGES 2,409            2,703            3,000            3,000            3,000            3,000            

21-10 LAUNDRY & CLEANING 8,208            7,920            8,160            6,300            6,300            6,300            

21-11 MEMBERSHIP DUES & SUBSCR. 432               1,194            600               800               800               800               

21-13 INSURANCE PREMIUMS 2,530            4,120            3,810            3,710            3,710            3,710            

21-17 STATE PERMITS 565               340               1,000            1,000            1,000            1,000            

21-20 INVENTORY OVER & SHORT 28,797          (48,805)         40,100          10,000          10,000          10,000          

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   14,600          18,500          18,500          18,500          

21-29 GARAGE FLUIDS -                   -                   5,400            3,500            3,500            3,500            

21-30 WARRANTY - GARAGE REPAIR -                   -                   16,000          30,000          30,000          30,000          

22-11 OTHER PROFESSIONAL SVCS 5,616            4,001            5,000            6,000            6,000            6,000            

22-12 OTHER CONTRACTUAL SVCS 13,128          14,399          14,500          17,500          17,500          17,500          

22-14 TEMP AGENCY EMPLOYEES -                   -                   -                   -                   -                   -                   

23-01 MEDICAL SERVICES 64                 57                 400               300               300               300               

23-02 TRAINING & CONFERENCES 4,775            5,269            17,000          13,500          13,500          13,500          

23-09 UNEMPLOYMENT EXPENSE -                   1,091            -                   -                   -                   -                   

23-21 TOOL REIMBURSEMENT 5,465            3,777            5,000            -                   -                   -                   

24-03 OFFICE SUPPLIES 1,086            912               2,000            2,500            2,500            2,500            

24-05 COMPUTER SUPPLIES 6                   632               400               1,000            1,000            1,000            

24-07 BOOKS MAPS & PERIODICALS 1,262            623               1,000            1,000            1,000            1,000            

24-08 CLOTHING 1,761            1,330            -                   360               360               360               

24-09 FOOD -                   53                 -                   360               360               360               

24-10 PETROLEUM PRODUCTS 20                 -                   -                   -                   -                   -                   

24-15 TECHNICAL SUPPLIES 27,049          29,057          31,000          24,000          24,000          24,000          

24-16 SAFETY EQUIPMENT 1,490            1,875            2,100            3,200            3,200            3,200            

24-19 SAFETY SUPPLIES 69                 -                   -                   -                   -                   -                   

24-22 EQUIPMENT REPAIR PARTS 126               -                   -                   300               300               300               

24-24 WATER COMMISSION PURCHASE 149,139        252,785        286,000        200,000        200,000        200,000        

24-26 MEDFORD 549C RECHARGES 51,243          69,917          103,800        60,000          60,000          60,000          

24-27 LIVING OPPORTUNITIES RECHG. 82                 -                   500               -                   -                   -                   

24-30 CITY OF PHOENIX RECHARGES 6,869            8,612            9,000            8,000            8,000            8,000            

24-32 CITY OF JACKSONVILLE RECHRG -                   4,459            33,900          25,000          25,000          25,000          

24-33 BUREAU OF LAND MANAGEMENT -                   -                   6,200            5,000            5,000            5,000            

24-50 SMALL EQUIPMENT ITEMS 9,760            4,928            6,200            15,000          15,000          15,000          

25-02 BUILDING MAINTENANCE 6,187            4,474            11,000          11,000          11,000          11,000          

25-08 RADIO MAINTENANCE 83                 77                 400               -                   -                   -                   

25-09 MISCELLANEOUS EQUIP MAINT 8,547            10,094          12,500          12,500          12,500          12,500          

25-13 SOFTWARE MAINTENANCE -                   -                   2,200            3,000            3,000            3,000            

TOTAL MATERIALS & SERVICES 376,753       424,122       648,370       493,330       493,330       493,330       

CAPITAL OUTLAY

40-03 FURNISHINGS -                   -                   -                   -                   -                   -                   

40-04 MOTIVE EQUIPMENT -                   -                   30,000          -                   -                   -                   

40-05 OFFICE EQUIPMENT -                   -                   -                   -                   -                   -                   

40-06 GENERAL EQUIPMENT -                   -                   23,000          7,500            7,500            7,500            

TOTAL CAPITAL OUTLAY -                    -                    53,000         7,500           7,500           7,500           

TOTAL FLEET MAINTENANCE 1,062,880    1,172,821    1,530,390    1,330,900    1,330,900    1,330,900    

FUNDING

FLEET MAINTENANCE FUND 1,062,880      1,172,821      1,530,390      1,330,900      1,330,900      1,330,900      

TOTAL FUNDING 1,062,880    1,172,821    1,530,390    1,330,900    1,330,900    1,330,900    

18-42



WATER RECLAMATION DIVISION (4502)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,368,056      2,435,728      2,911,320      3,228,630      3,228,630      3,228,630      

TEMPORARY STAFF 68,703           59,231           85,330           100,220         100,220         100,220         

FRINGE BENEFITS 900,485         1,070,292      1,394,330      1,420,660      1,420,660      1,420,660      

TOTAL PERSONAL SERVICES 3,337,245    3,565,251    4,390,980    4,749,510    4,749,510    4,749,510    

MATERIALS & SERVICES

21-01 TELEPHONE 24,622           29,077           20,550           16,560           16,560           16,560           

21-03 REFUSE COLLECTION 71,306           47,357           48,890           67,080           67,080           67,080           

21-04 GARAGE PAYMENT 31,545           34,998           -                    -                    -                    -                    

21-05 PRINTING & BINDING 1,668             636                2,500             2,500             2,500             2,500             

21-06 PHOTOCOPY CHARGES 950                1,081             2,600             2,600             2,600             2,600             

21-07 ADVERTISING & PUBLISHING 1,640             2,204             2,000             2,000             2,000             2,000             

21-08 EQUIPMENT RENTAL 62,969           35,674           62,960           74,220           74,220           74,220           

21-09 COMPUTER UPGRADES 5,734             9,847             31,500           21,480           21,480           21,480           

21-10 LAUNDRY & CLEANING 17,551           19,980           24,880           25,950           25,950           25,950           

21-11 MEMBERSHIP DUES & SUBSCR. 9,532             10,856           11,060           11,460           11,460           11,460           

21-13 INSURANCE PREMIUMS 58,700           63,840           73,380           -                    -                    -                    

21-17 STATE PERMITS 87,039           91,779           104,990         140,610         140,610         140,610         

21-28 GARAGE VEHICLE MAINTENANCE -                    -                    32,000           32,360           32,360           32,360           

21-29 GARAGE FLUIDS -                    -                    1,450             270                270                270                

22-10 SERVICE FROM OTHER GOVTS 185                -                    -                    -                    -                    -                    

22-11 OTHER PROFESSIONAL SVCS 106,808         93,805           188,650         152,950         152,950         152,950         

22-12 OTHER CONTRACTUAL SVCS 109,547         234,068         151,880         375,700         375,700         375,700         

23-01 MEDICAL SERVICES 448                324                1,940             -                    -                    -                    

23-02 TRAINING & CONFERENCES 34,765           47,697           51,200           52,330           52,330           52,330           

23-03 MILEAGE & TRANSPORTATION 6,577             6,327             6,760             760                760                760                

23-09 UNEMPLOYMENT EXPENSE 7,423             2,398             6,000             6,000             6,000             6,000             

23-10 STAFF RECRUITING 6,054             2,306             6,800             6,800             6,800             6,800             

24-03 OFFICE SUPPLIES 3,667             2,830             3,000             2,950             2,950             2,950             

24-04 JANITORIAL SUPPLIES 3,680             4,858             4,800             5,020             5,020             5,020             

24-05 COMPUTER SUPPLIES 264                296                -                    -                    -                    -                    

24-06 PHOTOGRAPHIC SUPPLIES 308                71                  400                550                550                550                

24-07 BOOKS MAPS & PERIODICALS 1,494             741                2,150             2,290             2,290             2,290             

24-08 CLOTHING 5,281             8,287             7,400             7,760             7,760             7,760             

24-09 FOOD 1,322             1,977             1,700             2,440             2,440             2,440             

24-10 PETROLEUM PRODUCTS 81,376           146,645         170,620         160,300         160,300         160,300         

24-11 CHEMICALS 231,769         303,006         447,780         515,410         515,410         515,410         

24-12 ELECTRICITY 316,482         375,527         439,600         433,100         433,100         433,100         

24-13 WATER 5,337             6,419             7,800             8,160             8,160             8,160             

24-14 POSTAGE,SHIPPING,FREIGHT 1,690             1,178             1,200             1,200             1,200             1,200             

24-15 TECHNICAL SUPPLIES 27,179           25,051           34,760           30,550           30,550           30,550           

24-16 SAFETY EQUIPMENT 8,844             7,133             7,250             7,660             7,660             7,660             

24-17 AGRICULTURAL SUPPLIES 2,415             1,107             6,000             6,100             6,100             6,100             

24-18 IRRIGATION SUPPLIES 550                41                  -                    -                    -                    -                    

24-19 SAFETY SUPPLIES 4,117             5,880             -                    -                    -                    -                    

24-21 OTHER OPERATING MATLS 11,919           9,949             18,170           19,000           19,000           19,000           

24-22 EQUIPMENT REPAIR PARTS 173,884         205,003         241,560         250,440         250,440         250,440         

24-50 SMALL EQUIPMENT ITEMS 21,637           23,235           22,000           14,080           14,080           14,080           

25-02 BUILDING REPAIRS 40,528           58,870           52,000           32,000           32,000           32,000           

25-07 VEHICLE MAINTENANCE 18,508           9,304             24,000           24,000           24,000           24,000           

25-08 RADIO MAINTENANCE -                    620                -                    -                    -                    -                    

25-09 MISCELLANEOUS EQUIP MAINT 35,661           48,463           99,280           29,280           29,280           29,280           

25-11 COMPUTER MAINTENANCE -                    1,708             5,230             5,110             5,110             5,110             

TOTAL MATERIALS & SERVICES 1,642,976    1,982,456    2,428,690    2,549,030    2,549,030    2,549,030    

CAPITAL OUTLAY

40-03 FURNISHINGS -                    -                    5,450             -                    -                    -                    

40-04 MOTIVE EQUIPMENT 75,494           250,385         45,000           -                    -                    -                    

40-06 GENERAL EQUIPMENT 8,980             12,951           -                    159,000         159,000         159,000         

TOTAL CAPITAL OUTLAY 84,474         263,336       50,450         159,000       159,000       159,000       

TOTAL WATER RECLAMATION DIVISION 5,064,694    5,811,043    6,870,120    7,457,540    7,457,540    7,457,540    

FUNDING

SEWAGE TREATMENT FUND 5,064,694      5,811,043      6,870,120      7,457,540      7,457,540      7,457,540      

TOTAL FUNDING 5,064,694    5,811,043    6,870,120    7,457,540    7,457,540    7,457,540    
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PLANNING (5101)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,694,072      1,904,199      2,324,140      2,139,980      2,139,980      2,139,980      

TEMPORARY STAFF 16,408          44,829          66,510          -                   -                   -                   

FRINGE BENEFITS 652,063        770,781        1,027,220      886,340        886,340        886,340        

TOTAL PERSONAL SERVICES 2,362,543    2,719,809    3,417,870    3,026,320    3,026,320    3,026,320    

MATERIALS & SERVICES

21-01 TELEPHONE 1,162            500               1,860            840               840               840               

21-04 GARAGE PAYMENT 2,468            2,562            -                   -                   -                   -                   

21-05 PRINTING & BINDING 11,701          8,614            8,000            8,000            8,000            8,000            

21-06 PHOTOCOPY CHARGES 16,176          14,836          13,000          13,000          13,000          13,000          

21-07 ADVERTISING & PUBLISHING 2,045            3,635            9,000            30,000          30,000          30,000          

21-09 COMPUTER UPGRADES 12,169          -                   1,000            1,000            1,000            1,000            

21-11 MEMBERSHIP DUES & SUBSCR. 4,029            4,890            3,140            3,200            3,200            3,200            

21-13 INSURANCE PREMIUMS 1,750            2,980            3,770            3,640            3,640            3,640            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   1,400            5,000            5,000            5,000            

21-29 GARAGE FLUIDS -                   -                   400               600               600               600               

22-10 SERVICE FROM OTHER GOVTS -                   -                   -                   16,460          16,460          16,460          

22-11 OTHER PROFESSIONAL SVCS 106,587        39,572          209,700        320,000        320,000        320,000        

22-12 OTHER CONTRACTUAL SERVICES 74,066          28,094          44,880          8,400            8,400            8,400            

23-02 TRAINING & CONFERENCES 49,610          52,506          48,000          40,000          40,000          40,000          

23-03 MILEAGE & TRANSPORTATION -                   -                   -                   400               400               400               

23-10 STAFF RECRUITING -                   1,188            400               400               400               400               

24-03 OFFICE SUPPLIES 10,792          17,305          20,000          16,000          16,000          16,000          

24-05 COMPUTER SUPPLIES 1,231            6,418            7,400            7,400            7,400            7,400            

24-06 PHOTOGRAPHIC SUPPLIES -                   139               -                   -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS 581               464               800               600               600               600               

24-09 FOOD 2,382            2,382            14,400          14,400          14,400          14,400          

24-14 POSTAGE,SHIPPING,FREIGHT 15,628          17,127          20,000          20,000          20,000          20,000          

24-15 TECHNICAL SUPPLIES -                   -                   200               200               200               200               

24-20 AWARDS 119               50                 200               200               200               200               

24-50 SMALL EQUIPMENT ITEMS 12,258          13,896          5,060            4,000            4,000            4,000            

25-09 MISCELLANEOUS EQUIP MAINT 293               200               -                   -                   -                   -                   

25-11 COMPUTER MAINTENANCE 199               -                   -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES 325,246       217,358       412,610       513,740       513,740       513,740       

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL PLANNING 2,687,789    2,937,167    3,830,480    3,540,060    3,540,060    3,540,060    

FUNDING

GENERAL FUND 2,687,789      2,937,167      3,830,480      3,540,060      3,540,060      3,540,060      

TOTAL FUNDING 2,687,789    2,937,167    3,830,480    3,540,060    3,540,060    3,540,060    
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PARK ADMINISTRATION (5201)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 308,787        336,050        378,160        452,090        452,090        452,090        

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS 119,131        135,988        162,660        180,530        180,530        180,530        

TOTAL PERSONAL SERVICES 427,918       472,038       540,820       632,620       632,620       632,620       

MATERIALS & SERVICES

21-01 TELEPHONE 822               1,811            1,700            2,000            2,000            2,000            

21-04 GARAGE PAYMENTS 118               -                   -                   -                   -                   -                   

21-05 PRINTING & BINDING 2,323            1,607            1,800            1,800            1,800            1,800            

21-06 PHOTOCOPY CHARGES 3,375            4,513            5,600            7,600            7,600            7,600            

21-07 ADVERTISING AND PUBLISHING 200               166               1,800            1,800            1,800            1,800            

21-11 MEMBERSHIP DUES & SUBSCR. 714               894               2,060            2,100            2,100            2,100            

21-13 INSURANCE PREMIUMS 11,550          16,080          14,200          29,630          29,630          29,630          

21-14 DAMAGE CLAIMS -                   -                   600               600               600               600               

21-23 549C/SANTO CENTER RENTAL 88,000          66,000          -                   -                   -                   -                   

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   -                   1,000            1,000            1,000            

21-29 GARAGE FLUIDS -                   -                   -                   300               300               300               

23-02 TRAINING & CONFERENCES 3,117            3,667            4,200            4,200            4,200            4,200            

23-03 MILEAGE & TRANSPORTATION 6,075            5,937            6,000            600               600               600               

24-03 OFFICE SUPPLIES 2,385            2,623            3,000            3,000            3,000            3,000            

24-05 COMPUTER SUPPLIES -                   -                   1,300            1,000            1,000            1,000            

24-07 BOOKS MAPS & PERIODICALS 302               108               300               400               400               400               

24-08 CLOTHING 748               -                   600               600               600               600               

24-09 FOOD 656               486               400               400               400               400               

24-14 POSTAGE,SHIPPING,FREIGHT 10,317          7,955            13,400          14,000          14,000          14,000          

24-50 SMALL EQUIPMENT ITEMS 1,578            2,297            4,250            1,000            1,000            1,000            

25-09 MISCELLANEOUS EQUIP MAINT 195               -                   200               400               400               400               

25-13 SOFTWARE MAINTENANCE -                   -                   28,000          35,500          35,500          35,500          

TOTAL MATERIALS & SERVICES 132,474       114,145       89,410         107,930       107,930       107,930       

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT -                   -                   -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   -                   -                   -                   -                   

TOTAL PARK ADMINISTRATION 560,392       586,184       630,230       740,550       740,550       740,550       

FUNDING

GENERAL FUND 560,392        586,184        630,230        740,550        740,550        740,550        

TOTAL FUNDING 560,392       586,184       630,230       740,550       740,550       740,550       
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PARK GENERAL RECREATION (5202)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 297,109        377,625        491,230        400,550        400,550        400,550        

TEMPORARY STAFF 340,389        362,321        577,340        509,280        509,280        509,280        

FRINGE BENEFITS 176,178        224,192        274,830        225,570        225,570        225,570        

TOTAL PERSONAL SERVICES 813,675       964,139       1,343,400    1,135,400    1,135,400    1,135,400    

MATERIALS & SERVICES

21-01 TELEPHONE 624               2,945            6,000            10,200          10,200          10,200          

21-04 GARAGE PAYMENT 5,194            5,618            -                   -                   -                   -                   

21-05 PRINTING & BINDING 4,053            5,103            4,150            3,600            3,600            3,600            

21-06 PHOTOCOPY CHARGES 3,952            6,508            10,200          9,400            9,400            9,400            

21-07 ADVERTISING & PUBLISHING 33,860          44,526          75,100          56,720          56,720          56,720          

21-08 EQUIPMENT RENTAL 1,710            2,194            2,800            1,800            1,800            1,800            

21-11 MEMBERSHIP DUES & SUBSCR. 737               570               720               7,000            7,000            7,000            

21-13 INSURANCE PREMIUMS 860               3,140            1,270            1,530            1,530            1,530            

21-14 DAMAGE CLAIMS -                   1,100            400               400               400               400               

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   8,000            4,600            4,600            4,600            

21-29 GARAGE FLUIDS -                   -                   2,600            1,900            1,900            1,900            

22-10 SERVICE FROM OTHER GOVTS -                   180               800               -                   -                   -                   

22-11 OTHER PROFESSIONAL SVCS 125,166        129,970        210,780        399,300        399,300        399,300        

22-12 OTHER CONTRACTUAL SVCS 3,939            3,467            500               -                   -                   -                   

23-02 TRAINING & CONFERENCES 3,642            3,524            16,360          25,200          25,200          25,200          

23-03 MILEAGE & TRANSPORTATION 135               -                   -                   -                   -                   -                   

23-04 EXPENSE ALLOWANCE 36                 -                   3,200            400               400               400               

24-02 CONCESSION SUPPLIES -                   153               1,000            1,000            1,000            1,000            

24-03 OFFICE SUPPLIES 1,395            1,461            4,200            8,000            8,000            8,000            

24-05 COMPUTER SUPPLIES -                   155               7,110            5,400            5,400            5,400            

24-06 PHOTOGRAPHIC SUPPLIES 255               67                 400               400               400               400               

24-08 CLOTHING 3,046            1,520            4,400            14,600          14,600          14,600          

24-09 FOOD 189               446               8,500            11,800          11,800          11,800          

24-14 POSTAGE,SHIPPING,FREIGHT 5,545            35,105          40,050          40,000          40,000          40,000          

24-15 TECHNICAL SUPPLIES 36,470          49,497          93,250          98,000          98,000          98,000          

24-19 SAFETY SUPPLIES 746               935               8,960            5,300            5,300            5,300            

24-50 SMALL EQUIPMENT ITEMS 13,261          4,437            16,960          13,200          13,200          13,200          

25-09 MISCELLANEOUS EQUIP MAINT 529               275               600               600               600               600               

TOTAL MATERIALS & SERVICES 245,342       302,895       533,310       720,350       720,350       720,350       

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT -                   -                   44,700          -                   -                   -                   

40-06 GENERAL EQUIPMENT -                   -                   10,520          -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   -                   55,220         -                   -                   -                   

TOTAL PARK GENERAL RECREATION 1,059,018    1,267,034    1,931,930    1,855,750    1,855,750    1,855,750    

FUNDING

GENERAL FUND 1,059,018      1,267,034      1,931,930      1,855,750      1,855,750      1,855,750      

TOTAL FUNDING 1,059,018    1,267,034    1,931,930    1,855,750    1,855,750    1,855,750    
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ARTS & CULTURAL EVENTS (5203)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   -                   -                   -                   -                   

TEMPORARY STAFF 2,408            2,860            7,400            45,940          45,940          45,940          

FRINGE BENEFITS 127               377               790               3,840            3,840            3,840            

TOTAL PERSONAL SERVICES 2,535           3,237           8,190           49,780         49,780         49,780         

MATERIALS & SERVICES

21-05 PRINTING & BINDING 16                 3,095            4,000            9,400            9,400            9,400            

21-06 PHOTOCOPY CHARGES 91                 186               200               500               500               500               

21-07 ADVERTISING & PUBLISHING 2,941            4,170            6,000            6,000            6,000            6,000            

21-08 EQUIPMENT RENTAL 2,928            7,240            7,000            7,000            7,000            7,000            

22-11 OTHER PROFESSIONAL SVCS 21,128          21,136          27,300          30,900          30,900          30,900          

24-03 OFFICE SUPPLIES 7                  -                   -                   -                   -                   -                   

24-21 OTHER OPERATING MATL 1,118            1,856            6,200            5,000            5,000            5,000            

24-50 SMALL EQUIPMENT ITEMS 5,085            -                   -                   -                   -                   -                   

27-71 MEDFORD ARTS COMMISSION 51,099          -                   -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES 84,413         37,683         50,700         58,800         58,800         58,800         

CAPITAL OUTLAY

40-06 GENERAL EQUIPMENT 9,890            -                   -                   11,000          11,000          11,000          

TOTAL CAPITAL OUTLAY 9,890           -                   -                   11,000         11,000         11,000         

TOTAL ARTS & CULTURAL EVENTS 96,837         40,920         58,890         119,580       119,580       119,580       

FUNDING

GENERAL FUND 96,837          40,920          58,890          119,580        119,580        119,580        

TOTAL FUNDING 96,837         40,920         58,890         119,580       119,580       119,580       
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PARK MAINTENANCE (5204)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,217,565      1,295,042      1,375,620      1,500,090      1,500,090      1,500,090      

TEMPORARY STAFF 300,089        178,306        298,810        357,120        357,120        357,120        

FRINGE BENEFITS 630,611        657,908        820,180        824,300        824,300        824,300        

TOTAL PERSONAL SERVICES 2,148,265    2,131,255    2,494,610    2,681,510    2,681,510    2,681,510    

MATERIALS & SERVICES

21-01 TELEPHONE 17,277          19,358          18,240          25,440          25,440          25,440          

21-03 REFUSE COLLECTION 41,654          42,454          62,000          62,000          62,000          62,000          

21-04 GARAGE PAYMENT 210,234        289,885        17,240          -                   -                   -                   

21-05 PRINTING & BINDING 66                 107               300               300               300               300               

21-06 PHOTOCOPY CHARGES 3,549            3,770            7,800            8,200            8,200            8,200            

21-08 EQUIPMENT RENTAL 14,168          12,629          6,000            6,000            6,000            6,000            

21-11 MEMBERSHIP DUES & SUBSCR. 906               1,196            1,000            1,000            1,000            1,000            

21-13 INSURANCE PREMIUMS 30,520          44,570          49,530          21,450          21,450          21,450          

21-14 DAMAGE CLAIMS 9,359            15,625          19,700          9,200            9,200            9,200            

21-17 STATE PERMITS 1,064            1,975            800               1,040            1,040            1,040            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   155,700        186,400        186,400        186,400        

21-29 GARAGE FLUIDS -                   -                   79,000          87,600          87,600          87,600          

22-10 SERVICE FROM OTHER GOVTS 113,400        76,752          184,950        224,440        224,440        224,440        

22-11 OTHER PROFESSIONAL SVCS 152,757        218,054        73,000          76,850          76,850          76,850          

22-12 OTHER CONTRACTUAL SVCS 47,079          11,728          11,450          51,000          51,000          51,000          

23-02 TRAINING & CONFERENCES 13,593          10,325          8,000            10,000          10,000          10,000          

24-03 OFFICE SUPPLIES 445               842               1,000            1,000            1,000            1,000            

24-04 JANITORIAL SUPPLIES 18,502          14,237          41,000          54,000          54,000          54,000          

24-05 COMPUTER SUPPLIES -                   -                   200               1,000            1,000            1,000            

24-06 PHOTOGRAPHIC SUPPLIES 34                 -                   400               -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS 299               444               600               600               600               600               

24-08 CLOTHING 12,498          13,661          14,000          7,200            7,200            7,200            

24-09 FOOD 1,524            471               500               500               500               500               

24-10 PETROLEUM PRODUCTS 43,142          57,577          (18,500)         -                   -                   -                   

24-11 CHEMICALS 58,714          53,049          104,200        103,640        103,640        103,640        

24-12 ELECTRICITY 76,864          84,598          69,000          106,000        106,000        106,000        

24-13 WATER 194,044        232,847        338,600        346,000        346,000        346,000        

24-15 TECHNICAL SUPPLIES 14,675          11,345          37,100          36,400          36,400          36,400          

24-17 AGRICULTURAL SUPPLIES 29,997          22,300          28,000          28,000          28,000          28,000          

24-18 IRRIGATION SUPPLIES 42,323          40,410          72,000          66,000          66,000          66,000          

24-19 SAFETY SUPPLIES 2,530            3,706            4,400            4,700            4,700            4,700            

24-21 OTHER OPERATING MATLS 54,114          43,517          26,000          28,500          28,500          28,500          

24-22 EQUIPMENT REPAIR PARTS 3,951            4,384            3,400            5,000            5,000            5,000            

24-50 SMALL EQUIPMENT 24,084          25,153          33,000          22,000          22,000          22,000          

25-01 GROUNDS MAINTENANCE 58,776          46,341          47,560          34,500          34,500          34,500          

25-02 BUILDING MAINTENANCE 42,019          11,421          35,850          24,000          24,000          24,000          

25-04 STREET MAINTENANCE 10,000          24,745          20,000          20,000          20,000          20,000          

25-09 MISCELLANEOUS EQUIP MAINT 4,282            3,476            4,000            4,000            4,000            4,000            

25-12 IOOF CEMETERY MAINTENANCE 5,014            -                   -                   -                   -                   -                   

25-13 SOFTWARE MAINTENANCE -                   -                   4,820            3,000            3,000            3,000            

TOTAL MATERIALS & SERVICES 1,353,458    1,442,954    1,561,840    1,666,960    1,666,960    1,666,960    

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 24,293          41,575          72,000          39,000          39,000          39,000          

40-06 GENERAL EQUIPMENT 80,582          55,661          174,230        40,000          40,000          40,000          

TOTAL CAPITAL OUTLAY 104,875       97,236         246,230       79,000         79,000         79,000         

TOTAL PARK MAINTENANCE 3,606,598    3,671,445    4,302,680    4,427,470    4,427,470    4,427,470    

FUNDING

GENERAL FUND 3,606,598      3,466,311      3,936,920      4,079,300      4,079,300      4,079,300      

COMMUNITY PARK RESERVE FUND -                   -                   26,000          -                   -                   -                   

BEAR CRK MAINTENANCE TRUST FUND -                   -                   4,000            4,000            4,000            4,000            

PARKS UTILITY FUND -                   205,134        335,760        344,170        344,170        344,170        

TOTAL FUNDING 3,606,598    3,671,445    4,302,680    4,427,470    4,427,470    4,427,470    
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SPECIAL RESTRICTED FUNDS (5205)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES -                   -                   10,000           -                   -                   -                   

TEMPORARY STAFF -                   -                   -                   -                   -                   -                   

FRINGE BENEFITS -                   -                   -                   -                   -                   -                   

TOTAL PERSONAL SERVICES -                    -                    10,000          -                    -                    -                    

MATERIALS & SERVICES

21-01 TELEPHONE -                   -                   -                   -                   -                   -                   

21-03 REFUSE COLLECTION -                   -                   -                   -                   -                   -                   

21-04 GARAGE PAYMENT -                   -                   -                   -                   -                   -                   

21-05 PRINTING & BINDING -                   -                   1,000             8,020             8,020             8,020             

21-06 PHOTOCOPY CHARGES -                   -                   -                   -                   -                   -                   

21-08 EQUIPMENT RENTAL -                   -                   -                   -                   -                   -                   

21-11 MEMBERSHIP DUES & SUBSCR. -                   -                   -                   -                   -                   -                   

21-13 INSURANCE PREMIUMS -                   -                   -                   -                   -                   -                   

21-14 DAMAGE CLAIMS -                   -                   -                   -                   -                   -                   

21-17 STATE PERMITS -                   -                   -                   -                   -                   -                   

22-10 SERVICE FROM OTHER GOVTS -                   -                   -                   -                   -                   -                   

22-11 OTHER PROFESSIONAL SVCS -                   -                   7,000             -                   -                   -                   

22-12 OTHER CONTRACTUAL SVCS -                   27,195           -                   2,500             2,500             2,500             

23-01 MEDICAL SERVICES -                   -                   -                   -                   -                   -                   

23-02 TRAINING & CONFERENCES -                   -                   -                   -                   -                   -                   

24-03 OFFICE SUPPLIES -                   -                   -                   -                   -                   -                   

24-04 JANITORIAL SUPPLIES -                   -                   -                   -                   -                   -                   

24-05 COMPUTER SUPPLIES -                   -                   -                   -                   -                   -                   

24-06 PHOTOGRAPHIC SUPPLIES -                   -                   -                   -                   -                   -                   

24-07 BOOKS MAPS & PERIODICALS -                   -                   -                   -                   -                   -                   

24-08 CLOTHING -                   -                   -                   -                   -                   -                   

24-10 PETROLEUM PRODUCTS -                   -                   -                   -                   -                   -                   

24-11 CHEMICALS -                   -                   -                   -                   -                   -                   

24-12 ELECTRICITY -                   -                   -                   -                   -                   -                   

24-13 WATER -                   -                   -                   -                   -                   -                   

24-15 TECHNICAL SUPPLIES -                   -                   -                   -                   -                   -                   

24-17 AGRICULTURAL SUPPLIES -                   -                   -                   -                   -                   -                   

24-18 IRRIGATION SUPPLIES -                   -                   -                   -                   -                   -                   

24-19 SAFETY SUPPLIES -                   -                   -                   -                   -                   -                   

24-21 OTHER OPERATING MATLS -                   353               3,000             9,700             9,700             9,700             

24-22 EQUIPMENT REPAIR PARTS -                   -                   -                   -                   -                   -                   

24-50 SMALL EQUIPMENT -                   -                   -                   -                   -                   -                   

25-01 GROUNDS MAINTENANCE -                   -                   -                   -                   -                   -                   

25-02 BUILDING MAINTENANCE -                   1,049             -                   -                   -                   -                   

25-04 STREET MAINTENANCE -                   -                   -                   -                   -                   -                   

25-08 RADIO MAINTENANCE -                   -                   -                   -                   -                   -                   

25-09 MISCELLANEOUS EQUIP MAINT -                   -                   1,000             3,000             3,000             3,000             

25-12 IOOF CEMETERY MAINTENANCE -                   3,450             27,520           3,000             3,000             3,000             

25-13 SOFTWARE MAINTENANCE -                   -                   -                   -                   -                   -                   

TOTAL MATERIALS & SERVICES -                    32,047          39,520          26,220          26,220          26,220          

CAPITAL OUTLAY

40-11 ARTS COMMISSION 4,235             36,084           83,020           40,500           40,500           40,500           

TOTAL CAPITAL OUTLAY 4,235            36,084          83,020          40,500          40,500          40,500          

TOTAL PARK MAINTENANCE 4,235            68,131          132,540       66,720          66,720          66,720          

FUNDING

GENERAL FUND 4,235             65,724           125,040         57,020           57,020           57,020           

CEMETERY FUND -                   2,407             5,500             9,700             9,700             9,700             

VETERANS PARK FUND -                   -                   2,000             -                   -                   -                   

TOTAL FUNDING 4,235            68,131          132,540       66,720          66,720          66,720          
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CITY TREE PROGRAM (5206)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 48,170          74,213          79,900          89,520          89,520          89,520          

TEMPORARY STAFF 29                 -                   -                   -                   -                   -                   

FRINGE BENEFITS 23,895          30,788          42,330          40,480          40,480          40,480          

TOTAL PERSONAL SERVICES 72,094         105,001       122,230       130,000       130,000       130,000       

MATERIALS & SERVICES

21-01 TELEPHONE -                   1,437            1,440            1,440            1,440            1,440            

21-04 GARAGE PAYMENT 1,620            1,868            -                   -                   -                   -                   

21-05 PRINTING & BINDING 17                 -                   1,000            1,000            1,000            1,000            

21-06 PHOTOCOPY CHARGES 849               1,114            1,200            2,000            2,000            2,000            

21-08 EQUIPMENT RENTAL -                   -                   3,000            1,000            1,000            1,000            

21-11 MEMBERSHIP DUES & SUBSCR. 820               769               1,100            1,800            1,800            1,800            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   10,000          10,200          10,200          10,200          

21-29 GARAGE FLUIDS -                   -                   6,000            6,000            6,000            6,000            

22-12 OTHER CONTRACTUAL SVCS 66,262          68,330          92,350          85,600          85,600          85,600          

23-02 TRAINING & CONFERENCES 4,473            3,334            4,000            8,300            8,300            8,300            

24-03 OFFICE SUPPLIES 130               35                 600               600               600               600               

24-07 BOOKS MAPS & PERIODICALS 798               1,469            600               600               600               600               

24-08 CLOTHING -                   375               400               400               400               400               

24-17 AGRICULTURAL SUPPLIES 606               2,468            4,000            4,000            4,000            4,000            

24-19 SAFETY SUPPLIES -                   523               2,600            400               400               400               

24-21 OTHER OPERATING MATLS 2,168            2,588            1,000            1,000            1,000            1,000            

24-50 SMALL EQUIPMENT ITEMS 420               3,508            4,000            3,000            3,000            3,000            

25-09 MISCELLANEOUS EQUIP MAINT -                   365               1,000            1,000            1,000            1,000            

25-13 SOFTWARE MAINTENANCE -                   -                   3,200            5,400            5,400            5,400            

TOTAL MATERIALS & SERVICES 78,161         88,183         137,490       133,740       133,740       133,740       

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT -                   2,400            -                   -                   -                   -                   

TOTAL CAPITAL OUTLAY -                   2,400           -                   -                   -                   -                   

TOTAL  CITY TREE PROGRAM 150,256       195,584       259,720       263,740       263,740       263,740       

FUNDING

GENERAL FUND 150,256        193,646        259,720        263,740        263,740        263,740        

PARKS UTILITY FUND -                   1,938            -                   -                   -                   -                   

TOTAL FUNDING 150,256       195,584       259,720       263,740       263,740       263,740       

18-50



BUILDING MAINTENANCE (5207)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 268,439        655,890        758,750        859,910        859,910        859,910        

TEMPORARY STAFF 54,383          27,885          45,360          95,420          95,420          95,420          

FRINGE BENEFITS 175,453        329,779        430,150        462,530        462,530        462,530        

TOTAL PERSONAL SERVICES 498,275       1,013,554    1,234,260    1,417,860    1,417,860    1,417,860    

MATERIALS & SERVICES

21-01 TELEPHONE 757               3,530            8,760            10,200          10,200          10,200          

21-03 REFUSE COLLECTION 13,355          14,290          14,800          15,600          15,600          15,600          

21-04 GARAGE PAYMENT 4,486            5,260            -                   -                   -                   -                   

21-08 EQUIPMENT RENTAL 89                 137               400               1,000            1,000            1,000            

21-10 LAUNDRY & CLEANING 15,609          10,364          12,600          12,600          12,600          12,600          

21-11 MEMBERSHIP DUES & SUBSCR. 90                 -                   120               120               120               120               

21-13 INSURANCE PREMIUMS 730               1,100            1,510            2,040            2,040            2,040            

21-17 STATE PERMITS 1,281            1,338            4,360            4,400            4,400            4,400            

21-28 GARAGE VEHICLE MAINTENANCE -                   -                   16,000          13,800          13,800          13,800          

21-29 GARAGE FLUIDS -                   -                   11,000          11,800          11,800          11,800          

22-10 SERVICE FROM OTHER GOVTS 250               395               660               1,000            1,000            1,000            

22-11 OTHER PROFESSIONAL SVCS 23,245          4,360            18,000          17,400          17,400          17,400          

22-12 OTHER CONTRACTUAL SVCS 13,076          18,843          34,800          40,820          40,820          40,820          

23-02 TRAINING & CONFERENCES 186               1,724            4,400            3,800            3,800            3,800            

23-03 MILEAGE & TRANSPORTATION 234               -                   200               200               200               200               

24-04 JANITORIAL SUPPLIES 30,745          36,345          39,400          46,000          46,000          46,000          

24-08 CLOTHING 753               682               4,000            1,200            1,200            1,200            

24-10 PETROLEUM PRODUCTS 91,556          137,837        197,500        219,420        219,420        219,420        

24-11 CHEMICALS -                   -                   32,400          40,000          40,000          40,000          

24-12 ELECTRICITY 235,312        242,691        282,000        268,000        268,000        268,000        

24-13 WATER 103,269        109,134        110,000        114,000        114,000        114,000        

24-15 TECHNICAL SUPPLIES 6,165            6,579            10,240          11,000          11,000          11,000          

24-18 IRRIGATION/PLUMBING SUPPLY 2,209            1,219            6,500            6,500            6,500            6,500            

24-19 SAFETY SUPPLIES 1,096            974               2,000            2,200            2,200            2,200            

24-21 OTHER OPERATING MATLS 7,951            4,268            14,500          14,500          14,500          14,500          

24-22 EQUIPMENT REPAIR PARTS 6,690            11,675          4,200            4,400            4,400            4,400            

24-50 SMALL EQUIPMENT ITEMS 3,776            2,428            8,200            8,400            8,400            8,400            

25-02 BUILDING MAINTENANCE 13,176          38,393          173,610        158,800        158,800        158,800        

25-08 RADIO MAINTENANCE 535               1,423            800               1,000            1,000            1,000            

25-09 MISCELLANEOUS EQUIP MAINT 2,897            946               2,560            4,000            4,000            4,000            

25-13 SOFTWARE MAINTENANCE -                   -                   4,820            4,820            4,820            4,820            

TOTAL MATERIALS & SERVICES 579,519       655,933       1,020,340    1,039,020    1,039,020    1,039,020    

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT -                   2,000            11,620          18,000          18,000          18,000          

TOTAL CAPITAL OUTLAY -                   2,000           11,620         18,000         18,000         18,000         

TOTAL BUILDING MAINTENANCE 1,077,794    1,671,487    2,266,220    2,474,880    2,474,880    2,474,880    

FUNDING

GENERAL FUND 1,077,794      1,671,487      2,266,220      2,474,880      2,474,880      2,474,880      

TOTAL FUNDING 1,077,794    1,671,487    2,266,220    2,474,880    2,474,880    2,474,880    
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BUILDING SAFETY (5301)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,347,343       1,664,884       1,913,300       1,350,410       1,350,410       1,350,410       

TEMPORARY STAFF 156,591          12,760           133,370          -                    -                    -                    

FRINGE BENEFITS 555,263          703,703          882,860          573,650          573,650          573,650          

TOTAL PERSONAL SERVICES 2,059,197     2,381,347     2,929,530     1,924,060     1,924,060     1,924,060     

MATERIALS & SERVICES

21-01 TELEPHONE 5,214             7,427             10,000           10,000           10,000           10,000           

21-04 GARAGE PAYMENT 40,837           54,033           -                    -                    -                    -                    

21-05 PRINTING & BINDING 2,930             2,938             2,000             1,600             1,600             1,600             

21-06 PHOTOCOPY CHARGES 2,620             1,919             2,800             1,200             1,200             1,200             

21-07 ADVERTISING & PUBLISHING 328                135                600                400                400                400                

21-08 EQUIPMENT RENTAL 4,153             5,775             6,000             7,100             7,100             7,100             

21-09 COMPUTER UPGRADES -                    -                    3,000             -                    -                    -                    

21-11 MEMBERSHIP DUES & SUBSCR. 5,206             5,217             5,600             6,000             6,000             6,000             

21-13 INSURANCE PREMIUMS 1,740             3,160             8,000             5,600             5,600             5,600             

21-14 DAMAGE CLAIMS 2,000             4,527             2,200             2,200             2,200             2,200             

21-26 BANK CHARGES AND FEES 1,842             6,588             9,000             8,000             8,000             8,000             

21-28 GARAGE VEHICLE MAINTENANCE -                    -                    31,100           20,000           20,000           20,000           

21-29 GARAGE FLUIDS -                    -                    25,600           16,000           16,000           16,000           

22-05 TECHNICAL SERVICE 562                -                    20,000           10,000           10,000           10,000           

22-11 OTHER PROFESSIONAL SVCS 8,954             1,100             4,000             4,000             4,000             4,000             

22-12 OTHER CONTRACTUAL SVCS 35,315           7,751             20,000           16,000           16,000           16,000           

23-01 MEDICAL SERVICES 183                -                    2,400             2,400             2,400             2,400             

23-02 TRAINING & CONFERENCES 43,718           37,112           54,000           50,000           50,000           50,000           

23-03 MILEAGE & TRANSPORTATION 9,409             9,863             8,000             8,000             8,000             8,000             

23-09 UNEMPLOYMENT EXPENSE 56                  4,175             8,400             10,000           10,000           10,000           

23-10 STAFF RECRUITING -                    -                    1,000             -                    -                    -                    

24-03 OFFICE SUPPLIES 12,695           14,851           14,000           12,000           12,000           12,000           

24-05 COMPUTER SUPPLIES 4,962             2,898             6,000             2,000             2,000             2,000             

24-06 PHOTOGRAPHIC SUPPLIES 36                  -                    200                -                    -                    -                    

24-07 BOOKS MAPS & PERIODICALS 16,456           11,689           14,000           10,000           10,000           10,000           

24-08 CLOTHING 2,877             2,279             4,000             1,000             1,000             1,000             

24-09 FOOD 159                651                2,000             1,000             1,000             1,000             

24-12 ELECTRICITY -                    -                    -                    600                600                600                

24-13 WATER -                    -                    -                    400                400                400                

24-14 POSTAGE,SHIPPING,FREIGHT 4,874             5,030             5,000             4,000             4,000             4,000             

24-16 SAFETY EQUIPMENT 92                  -                    2,400             800                800                800                

24-19 SAFETY SUPPLIES 173                115                1,200             400                400                400                

24-20 AWARDS -                    50                  200                200                200                200                

24-21 OTHER OPERATING MATLS 309                2,728             4,000             2,000             2,000             2,000             

24-25 EDUCATIONAL SUPPLIES 642                (50)                 1,000             1,000             1,000             1,000             

24-50 SMALL EQUIPMENT ITEMS 32,912           5,308             9,200             4,000             4,000             4,000             

25-09 MISCELLANEOUS EQUIP MAINT 633                450                400                400                400                400                

TOTAL MATERIALS & SERVICES 241,888        197,720        287,300        218,300        218,300        218,300        

CAPITAL OUTLAY

40-03 FURNISHINGS -                    1,845             -                    -                    -                    -                    

40-04 MOTIVE EQUIPMENT -                    52,142           114,000          -                    -                    -                    

40-05 OFFICE EQUIPMENT 15,955           169                -                    -                    -                    -                    

TOTAL CAPITAL OUTLAY 15,955          54,156          114,000        -                     -                     -                     

TOTAL BUILDING SAFETY 2,317,040     2,633,223     3,330,830     2,142,360     2,142,360     2,142,360     

FUNDING

BUILDING SAFETY FUND 2,317,040       2,633,223       3,330,830       2,142,360       2,142,360       2,142,360       

TOTAL FUNDING 2,317,040     2,633,223     3,330,830     2,142,360     2,142,360     2,142,360     
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CAPITAL IMPROVEMENTS - ALL FUNDS AND PROJECTS

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 816,434          1,168,343        205,120            517,640           517,640          517,640          

TEMPORARY STAFF 38,104            20,057             -                      38,480            38,480            38,480            

FRINGE BENEFITS 315,287          453,663           85,450              227,150           227,150          227,150          

TOTAL PERSONAL SERVICES 1,169,825      1,642,063      290,570           783,270         783,270         783,270         

MATERIALS & SERVICES 3,782              102,862           -                      14,900            14,900            14,900            

TOTAL MATERIALS & SERVICES 3,782             102,862          -                       14,900           14,900           14,900           

CAPITAL OUTLAY

51-00 CAPITAL IMPROVEMENTS 18,137,712      37,034,739      86,971,490       44,357,290      46,685,990      46,685,990      

TOTAL CAPITAL IMPROVEMENTS 18,137,712   37,034,739    86,971,490     44,357,290    46,685,990   46,685,990    

OTHER 359,203          -                     -                      -                     -                     -                     

TOTAL OTHER 359,203         -                      -                       -                      -                     -                     

TOTAL CAPITAL IMPROVEMENTS 19,670,522   38,779,664    87,262,060     45,155,460    47,484,160   47,484,160    

FUNDING

GENERAL FUND 3,880,015       3,728,125        6,977,710         2,151,850        2,151,850       2,151,850        

CEMETERY FUND -                     -                     -                      21,300            21,300            21,300            

GAS TAX FUND 2,093,198       12,315,729      4,251,000         2,670,500        2,670,500       2,670,500        

SANITARY SEWER MAINTENANCE FUND 1,124,931       256,832           497,410            287,500           287,500          287,500          

PARK DEDICATION FUND 1,931,406       7,583,419        26,637,080       2,153,560        2,153,560       2,153,560        

BUILDING SAFETY FUND -                     228,477           325,000            -                     -                     -                     

SEWER COLLECTOR SYSTEM SDC FUND 187,814          347,307           1,130,000         1,067,480        1,067,480       1,067,480        

STREET SDC FUND 1,052,251       2,256,978        22,095,560       9,019,950        9,019,950       9,019,950        

STORM DRAIN SDC FUND 458,259          867,073           2,001,000         1,275,420        1,275,420       1,275,420        

SEWAGE TREATMENT SDC FUND 330,094          2,049,724        4,441,680         5,745,900        5,745,900       5,745,900        

STREET UTILITY FUND 1,741,001       1,712,459        1,888,170         1,675,000        1,675,000       1,675,000        

REGIONAL CAD FUND 377,518          -                     -                      -                     -                     -                     

COMMUNITY DEV BLOCK GRANT FUND 283,418          1,435               -                      -                     -                     -                     

GREENWAY CONSTRUCTION FUND 86,210            14,000             15,500              -                     -                     -                     

STREET IMPROVEMENT FUND 1,913,146       2,970,214        6,002,500         12,494,370      14,823,070      14,823,070      

STREET BOND CONSTRUCTION FUND 1,387,946       702,243           -                      -                     -                     -                     

SPECIAL SIDEWALK FUND -                     826,388           4,730,000         1,013,000        1,013,000       1,013,000        

STORM DRAIN UTILITY FUND 655,264          684,056           1,582,420         1,590,500        1,590,500       1,590,500        

SEWAGE TREATMENT TRUST FUND 2,168,051       2,235,206        4,687,030         3,989,130        3,989,130       3,989,130        

TOTAL FUNDING 19,670,522   38,779,664    87,262,060     45,155,460    47,484,160   47,484,160    
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TOTAL CITY MANAGEMENT (11)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 1,222,206        1,478,561        1,731,730        1,715,450        1,715,450        1,715,450       

TEMPORARY STAFF 15,301               5,064                 14,400               -                        -                        -                       

FRINGE BENEFITS 433,591          566,273          677,070          633,840          633,840          633,840         

TOTAL PERSONAL SERVICES 1,671,098      2,049,898      2,423,200      2,349,290      2,349,290      2,349,290     

MATERIALS & SERVICES

21-01 TELEPHONE 3,702                 5,985                 3,800                 4,450                 4,450                 4,450               

21-04 GARAGE PAYMENT 1,975                 24,043               8,700                 -                        -                        -                       

21-05 PRINTING & BINDING 5,219                 3,460                 3,500                 4,300                 4,300                 4,300               

21-06 PHOTOCOPY CHARGES 10,570               10,458               15,120               20,980               20,980               20,980              

21-07 ADVERTISING & PUBLISHING 59,293               74,899               77,270               70,340               70,340               70,340              

21-09 COMPUTER UPGRADES 93                     -                        -                        -                        -                        -                       

21-11 MEMBERSHIP DUES & SUBSCR. 10,083               9,851                 12,800               13,750               13,750               13,750              

21-13 INSURANCE PREMIUMS 440                    440                    440                    5,430                 5,430                 5,430               

21-14 DAMAGE CLAIMS -                        600                    -                        1,900                 1,900                 1,900               

21-24 RECORDING EXPENSE -                        940                    2,500                 3,000                 3,000                 3,000               

21-28  GARAGE VEHICLE MAINTENANCE -                        -                        1,400                 -                        -                        -                       

21-29  GARAGE FLUIDS          -                        -                        1,500                 -                        -                        -                       

22-09 ELECTION EXPENSE -                        -                        2,000                 -                        -                        -                       

22-11 OTHER PROFESSIONAL SVCS 12,309               11,327               16,260               16,760               16,760               16,760              

22-12 OTHER CONTRACTUAL SVCS 118,767             58,501               121,040             114,140             130,820             130,820            

22-16 OPPORTUNITY COSTS 14                     -                        -                        -                        -                        -                       

23-02 TRAINING & CONFERENCES 47,019               39,737               61,000               53,000               53,000               53,000              

23-03 MILEAGE & TRANSPORTATION 27,356               20,138               25,000               7,500                 7,500                 7,500               

23-04 EXPENSE ALLOWANCE 11,540               3,159                 11,720               6,500                 6,500                 6,500               

23-10 STAFF RECRUITING 2,645                 19                     400                    -                        -                        -                       

24-03 OFFICE SUPPLIES 3,962                 6,399                 8,900                 8,850                 8,850                 8,850               

24-05 COMPUTER SUPPLIES 1,020                 -                        -                        -                        -                        -                       

24-07 BOOKS MAPS & PERIODICALS 1,362                 1,655                 2,200                 1,500                 1,500                 1,500               

24-08 CLOTHING 717                    412                    100                    -                        -                        -                       

24-09 FOOD 5,343                 2,964                 5,600                 3,100                 3,100                 3,100               

24-13 WATER 536                    668                    660                    800                    800                    800                  

24-14 POSTAGE,SHIPPING,FREIGHT 3,346                 12,394               9,260                 6,000                 6,000                 6,000               

24-15 TECHNICAL SUPPLIES 405                    -                        -                        -                        -                        -                       

24-20 AWARDS 25                     -                        -                        -                        -                        -                       

24-21 OTHER OPERATING MATERIAL 470                    755                    200                    -                        -                        -                       

24-50 SMALL EQUIPMENT ITEMS 1,894                 2,173                 2,750                 1,500                 1,500                 1,500               

25-09 MISCELLANEOUS EQUIP MAINT 535                    -                        400                    500                    500                    500                  

27-98 NEIGHBORHOOD GRANTS 13,761               19,821               27,000               30,000               30,000               30,000              

TOTAL MATERIALS & SERVICES 344,402         310,798         421,520         374,300         390,980         390,980        

CAPITAL OUTLAY

40-03 FURNISHINGS -                        621                    -                        -                        -                        -                       

40-04 MOTIVE EQUIPMENT -                        -                        10,000               -                        -                        -                       

TOTAL CAPITAL OUTLAY -                     621                10,000           -                     -                     -                    

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 811,782             1,202,572          1,584,070          -                        -                        -                       

TOTAL CAPITAL IMPROVEMENTS 811,782         1,202,572      1,584,070      -                     -                     -                    

TOTAL CITY MANAGEMENT 2,827,282      3,563,889      4,438,790      2,723,590      2,740,270      2,740,270     

FUNDING

GENERAL FUND 1,673,879          2,087,410          2,594,340          2,490,560          2,490,560          2,490,560         

COMMUNITY DEV. BLOCK GRANT FUND 1,153,403          1,476,479          1,844,450          233,030             249,710             249,710            

TOTAL FUNDING 2,827,282      3,563,889      4,438,790      2,723,590      2,740,270      2,740,270     
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TOTAL POLICE DEPARTMENT (33)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 16,736,894       19,022,292       22,566,230       24,378,110       24,448,110       24,448,110       

TEMPORARY STAFF 765,577               812,703               933,500               962,060               962,060               962,060               

FRINGE BENEFITS 6,378,267         8,141,888         9,701,900         9,858,780         9,858,780         9,858,780         

TOTAL PERSONAL SERVICES 23,880,738     27,976,883     33,201,630     35,198,950     35,268,950     35,268,950     

MATERIALS & SERVICES

21-01 TELEPHONE 106,761               106,705               173,580               154,700               154,700               154,700               

21-03 REFUSE COLLECTION -                          58                        -                          -                          -                          -                          

21-04 GARAGE PAYMENT 668,654               857,372               -                          -                          -                          -                          

21-05 PRINTING & BINDING 47,944                 39,056                 46,690                 58,740                 58,740                 58,740                 

21-06 PHOTOCOPY CHARGES 60,484                 60,830                 80,100                 76,040                 76,040                 76,040                 

21-07 ADVERTISING & PUBLISHING 1,642                   3,547                   7,400                   7,400                   7,400                   7,400                   

21-08 EQUIPMENT RENTAL 143,587               121,689               64,760                 39,710                 39,710                 39,710                 

21-10 LAUNDRY & CLEANING 3,455                   3,585                   8,000                   8,000                   8,000                   8,000                   

21-11 MEMBERSHIP DUES & SUBSCR. 11,579                 10,625                 11,520                 11,520                 11,520                 11,520                 

21-13 INSURANCE PREMIUMS 109,010               234,000               244,190               307,690               307,690               307,690               

21-14 DAMAGE CLAIMS 39,976                 76,569                 93,700                 60,700                 60,700                 60,700                 

21-28  GARAGE VEHICLE MAINTENANCE -                          -                          410,500               265,000               265,000               265,000               

21-29  GARAGE FLUIDS          -                          -                          407,520               374,000               374,000               374,000               

22-02 ARBITRATION SERVICE -                          -                          3,150                   3,120                   3,120                   3,120                   

22-05 TECHNICAL SERVICES 19,083                 4,300                   3,800                   4,100                   4,100                   4,100                   

22-10 SERVICE FROM OTHER GOVTS. 8,891                   9,349                   35,940                 40,600                 40,600                 40,600                 

22-11 OTHER PROFESSIONAL SVCS 148,099               156,623               115,430               126,860               126,860               126,860               

22-12 OTHER CONTRACTUAL SVCS 109,519               94,195                 147,000               72,600                 72,600                 72,600                 

23-02 TRAINING & CONFERENCES 241,654               249,669               315,920               312,640               312,640               312,640               

23-03 MILEAGE & TRANSPORTATION -                          1,041                   -                          -                          -                          -                          

23-06 INVESTIGATION EXPENSE 4,995                   6,183                   3,700                   15,700                 15,700                 15,700                 

23-10 STAFF RECRUITING 10,048                 13,641                 8,000                   20,000                 20,000                 20,000                 

23-12 INVESTIGATION HIDTA BUY MONEY 63,500                 49,500                 130,870               40,000                 40,000                 40,000                 

24-03 OFFICE SUPPLIES 34,058                 36,787                 43,700                 40,520                 40,520                 40,520                 

24-05 COMPUTER SUPPLIES 7,885                   11,282                 55,200                 59,830                 59,830                 59,830                 

24-06 PHOTOGRAPHIC SUPPLIES 32,979                 28,160                 57,260                 29,500                 29,500                 29,500                 

24-07 BOOKS MAPS & PERIODICALS 7,227                   9,821                   6,520                   7,760                   7,760                   7,760                   

24-08 CLOTHING 136,953               150,093               163,880               133,900               133,900               133,900               

24-09 FOOD 6,642                   8,965                   6,000                   6,000                   6,000                   6,000                   

24-12 ELECTRICITY 1,048                   2,152                   1,800                   13,800                 13,800                 13,800                 

24-13 WATER -                          47                        40                        40                        40                        40                        

24-14 POSTAGE,SHIPPING,FREIGHT 41,331                 39,285                 40,000                 40,000                 40,000                 40,000                 

24-15 TECHNICAL SUPPLIES 196,923               241,872               242,380               279,850               279,850               279,850               

24-19 SAFETY SUPPLIES 17,807                 14,527                 13,200                 13,200                 13,200                 13,200                 

24-20 AWARDS 4,206                   2,282                   3,000                   6,000                   6,000                   6,000                   

24-50 SMALL EQUIPMENT ITEMS 450,544               495,851               472,010               386,510               386,510               386,510               

25-07 VEHICLE MAINTENANCE 22,137                 29,477                 14,000                 -                          -                          -                          

25-08 RADIO MAINTENANCE 54,858                 57,906                 62,200                 65,200                 65,200                 65,200                 

25-09 MISCELLANEOUS EQUIP MAINT 24,956                 28,262                 35,400                 49,720                 49,720                 49,720                 

TOTAL MATERIALS & SERVICES 2,838,436        3,255,303        3,528,360        3,130,950        3,130,950        3,130,950        

CAPITAL OUTLAY

40-03 FURNISHINGS -                          -                          -                          22,800                 22,800                 22,800                 

40-04 MOTIVE EQUIPMENT 479,111               567,786               962,030               888,000               888,000               888,000               

40-06 GENERAL EQUIPMENT 249,596               116,727               170,380               41,180                 41,180                 41,180                 

TOTAL CAPITAL OUTLAY 728,707           684,513           1,132,410        951,980           951,980           951,980           

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 739,403               869,056               909,530               255,720               255,720               255,720               

TOTAL CAPITAL IMPROVEMENTS 739,403           869,056           909,530           255,720           255,720           255,720           

TOTAL POLICE DEPARTMENT 28,187,283     32,785,755     38,771,930     39,537,600     39,607,600     39,607,600     

FUNDING

GENERAL FUND 28,187,283          32,678,339          37,744,160          38,149,710          38,219,710          38,219,710          

PUBLIC SAFETY UTILITY FUND -                          107,415               1,021,170            1,375,730            1,375,730            1,375,730            

POLICE GRANT FUND -                          -                          6,600                   12,160                 12,160                 12,160                 

TOTAL FUNDING 28,187,283     32,785,755     38,771,930     39,537,600     39,607,600     39,607,600     

18-55



TOTAL FIRE DEPARTMENT (37)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 9,678,209          11,052,083        13,224,300        13,427,670        13,427,670        13,427,670        

TEMPORARY STAFF 87,748                  99,342                  137,320                117,660                117,660                117,660                

FRINGE BENEFITS 4,266,213          4,827,643          5,571,460          6,053,230          6,053,230          6,053,230          

TOTAL PERSONAL SERVICES 14,032,169      15,979,068      18,933,080      19,598,560      19,598,560      19,598,560      

MATERIALS & SERVICES

21-01 TELEPHONE 73,571                  118,909                129,420                129,420                129,420                129,420                

21-03 REFUSE COLLECTION 8,799                    11,151                  12,800                  12,800                  12,800                  12,800                  

21-04 GARAGE PAYMENT 401,845                419,119                -                           -                           -                           -                           

21-05 PRINTING & BINDING 14,093                  14,347                  16,200                  16,200                  16,200                  16,200                  

21-06 PHOTOCOPY CHARGES 1,365                    292                       1,660                    1,660                    1,660                    1,660                    

21-07 ADVERTISING & PUBLISHING 3,389                    2,386                    3,040                    3,040                    3,040                    3,040                    

21-08 EQUIPMENT RENTAL 25,646                  28,152                  31,420                  31,420                  31,420                  31,420                  

21-09 COMPUTER UPGRADES 5,181                    4,051                    26,650                  26,650                  26,650                  26,650                  

21-10 LAUNDRY & CLEANING 18,599                  18,560                  23,560                  33,780                  33,780                  33,780                  

21-11 MEMBERSHIP DUES & SUBSCR. 11,258                  16,298                  8,220                    8,220                    8,220                    8,220                    

21-13 INSURANCE PREMIUMS 24,480                  32,650                  30,090                  47,490                  47,490                  47,490                  

21-14 DAMAGE CLAIMS 7,873                    2,992                    1,000                    1,800                    1,800                    1,800                    

21-27 PENALTIES 200                       -                           -                           -                           -                           -                           

21-28  GARAGE VEHICLE MAINTENANCE -                           -                           337,600                442,600                442,600                442,600                

21-29  GARAGE FLUIDS          -                           -                           136,000                136,000                136,000                136,000                

22-02 ARBITRATION SERVICE -                           -                           2,000                    2,000                    2,000                    2,000                    

22-10 SERVICE FROM OTHER GOVTS. 33,500                  67,330                  78,800                  86,440                  86,440                  86,440                  

22-11 OTHER PROFESSIONAL SVCS 35,542                  48,896                  50,680                  50,680                  50,680                  50,680                  

22-12 OTHER CONTRACTUAL SVCS 35,494                  12,626                  8,600                    8,600                    8,600                    8,600                    

23-02 TRAINING & CONFERENCES 156,690                152,983                167,380                168,780                168,780                168,780                

23-03 MILEAGE & TRANSPORTATION 6,028                    6,176                    6,200                    6,600                    6,600                    6,600                    

23-05 FIRST AID PROGRAM EXPENSE 642                       1,733                    1,000                    1,000                    1,000                    1,000                    

23-07 SEMINAR EXPENSE 2,095                    -                           6,000                    16,000                  16,000                  16,000                  

23-09 UNEMPLOYMENT EXPENSE 34                         -                           -                           -                           -                           -                           

23-10 STAFF RECRUITING 606                       16,577                  2,000                    2,000                    2,000                    2,000                    

23-11 HAZ-MAT PROGRAM EXPENSES 3,952                    3,483                    10,000                  10,000                  10,000                  10,000                  

24-03 OFFICE SUPPLIES 15,336                  14,312                  16,120                  16,120                  16,120                  16,120                  

24-04 JANITORIAL SUPPLIES 11,843                  7,839                    11,920                  11,920                  11,920                  11,920                  

24-05 COMPUTER SUPPLIES 9,404                    6,057                    12,000                  4,000                    4,000                    4,000                    

24-06 PHOTOGRAPHIC SUPPLIES 1,673                    1,934                    3,200                    1,800                    1,800                    1,800                    

24-07 BOOKS MAPS & PERIODICALS 9,635                    8,682                    17,080                  17,080                  17,080                  17,080                  

24-08 CLOTHING 64,140                  54,656                  170,720                159,720                159,720                159,720                

24-09 FOOD 9,072                    10,745                  5,500                    12,700                  12,700                  12,700                  

24-10 NATURAL GAS/OTHER PETROLEUM 22,815                  36,251                  52,000                  52,000                  52,000                  52,000                  

24-11 CHEMICALS 11,843                  4,933                    10,000                  10,000                  10,000                  10,000                  

24-12 ELECTRICITY 40,629                  39,855                  50,000                  50,000                  50,000                  50,000                  

24-13 WATER 20,954                  24,270                  34,500                  34,500                  34,500                  34,500                  

24-14 POSTAGE,SHIPPING,FREIGHT 5,626                    5,771                    4,520                    4,520                    4,520                    4,520                    

24-15 TECHNICAL SUPPLIES 71,521                  85,961                  80,640                  127,940                127,940                127,940                

24-16 SAFETY EQUIPMENT 65,930                  104,822                276,120                241,680                241,680                241,680                

24-17 AGRICULTURE/HORTICULTURE 272                       477                       400                       400                       400                       400                       

24-20 AWARDS 922                       389                       1,300                    1,300                    1,300                    1,300                    

24-21 OTHER OPERATING MATERIAL 34,117                  32,941                  64,000                  79,000                  79,000                  79,000                  

24-50 SMALL EQUIPMENT ITEMS 142,781                329,165                204,040                248,580                248,580                248,580                

25-02 BUILDINGS & STRUCTURES 66,576                  54,895                  97,880                  97,880                  97,880                  97,880                  

25-07 VEHICLE MAINTENANCE 23,754                  23,871                  25,920                  25,920                  25,920                  25,920                  

25-08 RADIO MAINTENANCE 14,555                  36,108                  32,600                  42,000                  42,000                  42,000                  

25-09 MISCELLANEOUS EQUIP MAINT 20,273                  42,696                  47,080                  47,080                  47,080                  47,080                  

TOTAL MATERIALS & SERVICES 1,534,553        1,905,342        2,307,860        2,529,320        2,529,320        2,529,320        

CAPITAL OUTLAY

40-02 BUILDING & FIXTURES -                           20,990                  33,680                  24,820                  24,820                  24,820                  

40-04 MOTIVE EQUIPMENT 466,804                -                           115,000                122,500                122,500                122,500                

40-06 GENERAL EQUIPMENT 105,179                60,571                  138,440                579,500                579,500                579,500                

TOTAL CAPITAL OUTLAY 571,983            81,561              287,120            726,820            726,820            726,820            

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 385,275                50,951                  834,790                69,000                  69,000                  69,000                  

TOTAL CAPITAL IMPROVEMENTS 385,275            50,951              834,790            69,000              69,000              69,000              

TOTAL FIRE DEPARTMENT 16,523,980      18,016,921      22,362,850      22,923,700      22,923,700      22,923,700      

FUNDING

GENERAL FUND 16,523,980           17,925,216           21,029,490           21,642,860           21,642,860           21,642,860           

PUBLIC SAFETY UTILITY FUND -                           55,133                  1,276,400             1,280,840             1,280,840             1,280,840             

BUILDING SAFETY FUND -                           36,572                  56,960                  -                           -                           -                           

TOTAL FUNDING 16,523,980      18,016,921      22,362,850      22,923,700      22,923,700      22,923,700      

18-56



TOTAL ENGINEERING AND DEVELOPMENT (40)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,874,042          3,490,101          4,132,270          4,483,580          4,483,580          4,483,580          

TEMPORARY STAFF 91,229                  68,004                  171,870                249,260                249,260                249,260                

FRINGE BENEFITS 1,099,989          1,413,481          1,830,720          1,934,420          1,934,420          1,934,420          

TOTAL PERSONAL SERVICES 4,065,260         4,971,586         6,134,860         6,667,260         6,667,260         6,667,260         

MATERIALS & SERVICES

21-01 TELEPHONE 7,825                    11,950                  12,900                  12,900                  12,900                  12,900                  

21-03 REFUSE COLLECTION -                            -                            -                            -                            -                            -                            

21-04 GARAGE PAYMENT 46,923                  77,340                  -                            -                            -                            -                            

21-05 PRINTING & BINDING 3,245                    1,846                    3,000                    3,000                    3,000                    3,000                    

21-06 PHOTOCOPY CHARGES 10,235                  11,120                  11,420                  13,400                  13,400                  13,400                  

21-07 ADVERTISING & PUBLISHING 455                       423                       200                       -                            -                            -                            

21-08 EQUIPMENT RENTAL -                            -                            -                            -                            -                            -                            

21-09 COMPUTER UPGRADES -                            5,028                    12,060                  9,450                    9,450                    9,450                    

21-10 LAUNDRY & CLEANING -                            -                            -                            -                            -                            -                            

21-11 MEMBERSHIP DUES & SUBSCR. 3,496                    3,681                    3,560                    13,430                  13,430                  13,430                  

21-13 INSURANCE PREMIUMS 3,960                    6,610                    7,730                    8,560                    8,560                    8,560                    

21-14 DAMAGE CLAIMS 691                       1,800                    2,400                    2,400                    2,400                    2,400                    

21-21 BLUE PRINT MACHINE EXPENSE (274)                      39                         1,000                    1,000                    1,000                    1,000                    

21-24 RECORDING EXPENSE 124                       418                       400                       400                       400                       400                       

21-26 BANK CHARGES & FEES -                            -                            -                            10,000                  10,000                  10,000                  

21-28  GARAGE VEHICLE MAINTENANCE -                            -                            46,300                  29,800                  29,800                  29,800                  

21-29  GARAGE FLUIDS          -                            -                            34,000                  32,400                  32,400                  32,400                  

22-10 SERVICE FROM OTHER GOVTS. 859,508                834,196                929,730                1,066,390             1,066,390             1,066,390             

22-11 OTHER PROFESSIONAL  SERVICES 28,047                  58,547                  30,000                  24,000                  24,000                  24,000                  

22-12 OTHER CONTRACTUAL SERVICE 6,469                    2,179                    5,000                    5,000                    5,000                    5,000                    

23-02 TRAINING & CONFERENCES 37,660                  27,191                  32,000                  30,000                  30,000                  30,000                  

23-03 MILEAGE & TRANSPORTATION 6,000                    6,000                    6,000                    2,000                    2,000                    2,000                    

23-10 STAFF RECRUITING 5,261                    2,683                    4,000                    1,000                    1,000                    1,000                    

24-03 OFFICE SUPPLIES 7,912                    9,968                    11,000                  11,000                  11,000                  11,000                  

24-05 COMPUTER SUPPLIES 3,591                    3,445                    17,010                  11,450                  11,450                  11,450                  

24-06 PHOTOGRAPHIC SUPPLIES -                            10                         50                         -                            -                            -                            

24-07 BOOKS MAPS & PERIODICALS 2,966                    1,744                    1,910                    1,900                    1,900                    1,900                    

24-08 CLOTHING 3,337                    3,951                    4,000                    4,000                    4,000                    4,000                    

24-09 FOOD 2,917                    4,078                    4,640                    5,000                    5,000                    5,000                    

24-13 WATER -                            -                            -                            -                            -                            -                            

24-14 POSTAGE,SHIPPING,FREIGHT 3,719                    3,910                    4,000                    5,000                    5,000                    5,000                    

24-15 TECHNICAL SUPPLIES 9,034                    7,959                    7,000                    8,000                    8,000                    8,000                    

24-16 SAFETY EQUIPMENT 1,524                    1,078                    2,860                    2,400                    2,400                    2,400                    

24-17 AGRICULTURE/HORTICULTURE -                            -                            -                            -                            -                            -                            

24-20 AWARDS 100                       -                            -                            -                            -                            -                            

24-21 OTHER OPERATING MATERIAL -                            -                            -                            -                            -                            -                            

24-50 SMALL EQUIPMENT ITEMS 11,784                  16,855                  69,050                  18,000                  18,000                  18,000                  

25-02 BUILDINGS & STRUCTURES -                            -                            -                            -                            -                            -                            

25-07 VEHICLE MAINTENANCE -                            -                            -                            -                            -                            -                            

25-08 RADIO MAINTENANCE 85                         -                            100                       -                            -                            -                            

25-09 MISCELLANEOUS EQUIP MAINT 2,692                    2,053                    3,000                    3,000                    3,000                    3,000                    

25-11 COMPUTER MAINTENANCE -                            985                       -                            -                            -                            -                            

25-13 SOFTWARE MAINTENANCE -                            4,917                    76,100                  70,130                  70,130                  70,130                  

TOTAL MATERIALS & SERVICES 1,069,285         1,112,002         1,342,420         1,405,010         1,405,010         1,405,010         

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 52,472                  50,098                  55,740                  -                            -                            -                            

40-06 GENERAL EQUIPMENT -                            -                            61,000                  22,500                  22,500                  22,500                  

TOTAL CAPITAL OUTLAY 52,472              50,098              116,740            22,500              22,500              22,500              

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 7,640,231             19,686,407           41,288,060           27,651,110           29,979,810           29,979,810           

TOTAL CAPITAL IMPROVEMENTS 7,640,231         19,686,407      41,288,060      27,651,110      29,979,810      29,979,810      

TOTAL ENGINEERING AND DEVELOPMENT 12,827,247      25,820,093      48,882,080      35,745,880      38,074,580      38,074,580      

FUNDING

GENERAL FUND 1,625,407             1,453,294             1,662,340             1,442,740             1,442,740             1,442,740             

GAS TAX FUND 3,030,112             13,623,828           6,582,960             5,186,110             5,186,110             5,186,110             

SANITARY SEWER MAINT FUND 1,675,077             997,013                1,592,000             1,426,540             1,426,540             1,426,540             

SEWER COLLECTION SYSTEM FUND 187,814                347,307                1,130,000             1,067,480             1,067,480             1,067,480             

STREET SDC FUND 1,052,251             2,256,978             22,100,560           9,019,950             9,019,950             9,019,950             

STORM DRAIN SDC FUND 458,259                867,073                2,001,000             1,275,420             1,275,420             1,275,420             

STREET UTILITY FUND 271,073                558,922                671,530                783,780                783,780                783,780                

COMMUNITY DEV BLOCK GRANT FUND 283,418                -                            -                            -                            -                            -                            

STREET IMPROVEMENT FUND 1,913,146             2,970,214             6,002,500             12,494,370           14,823,070           14,823,070           

STREET BOND CONSTRUCTION FUND 1,387,946             702,243                -                            -                            -                            -                            

SPECIAL SIDEWALK FUND -                            869,593                4,798,680             1,013,000             1,013,000             1,013,000             

STORM DRAIN UTILITY FUND 942,745                1,173,629             2,345,510             2,036,490             2,036,490             2,036,490             

TOTAL FUNDING 12,827,247      25,820,093      48,887,080      35,745,880      38,074,580      38,074,580      

18-57



TOTAL PUBLIC WORKS OPERATIONS (41)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 4,167,622        4,585,767        5,604,640        6,063,400        6,063,400        6,063,400        

TEMPORARY STAFF 465,028             283,481             193,830             263,260             263,260             263,260             

FRINGE BENEFITS 1,837,788        2,302,655        3,023,570        2,968,420        2,968,420        2,968,420        

TOTAL PERSONAL SERVICES 6,470,438      7,171,904      8,822,040      9,295,080      9,295,080      9,295,080      

MATERIALS & SERVICES

21-01 TELEPHONE 76,750               80,795               89,700               90,000               90,000               90,000               

21-03 REFUSE COLLECTION 30,540               21,514               36,800               33,500               33,500               33,500               

21-04 GARAGE PAYMENT 1,132,960          1,343,482          -                        -                        -                        -                        

21-05 PRINTING & BINDING 1,266                 1,865                 3,350                 3,350                 3,350                 3,350                 

21-06 PHOTOCOPY CHARGES 12,809               12,440               14,500               12,500               12,500               12,500               

21-07 ADVERTISING & PUBLISHING 2,376                 2,144                 3,800                 4,300                 4,300                 4,300                 

21-08 EQUIPMENT RENTAL 38,521               26,860               34,900               33,000               33,000               33,000               

21-10 LAUNDRY & CLEANING 40,524               27,256               34,760               23,800               23,800               23,800               

21-11 MEMBERSHIP DUES & SUBSCR. 5,196                 5,756                 5,700                 5,700                 5,700                 5,700                 

21-13 INSURANCE PREMIUMS 103,030             122,910             54,010               95,200               95,200               95,200               

21-14 DAMAGE CLAIMS 10,416               32,261               22,800               15,200               15,200               15,200               

21-17 STATE PERMITS 665                    340                    1,500                 1,500                 1,500                 1,500                 

21-20 INVENTORY OVER/SHORT 19,820               (43,902)              40,100               10,000               10,000               10,000               

21-20 FLEET CLEARING INVENTORY 8,976                 (4,764)                -                        -                        -                        -                        

21-20 FLEET CLEARING FUEL -                        (139)                  -                        -                        -                        -                        

21-28  GARAGE VEHICLE MAINTENANCE -                        -                        961,670             1,087,330          1,087,330          1,087,330          

21-29  GARAGE FLUIDS          -                        -                        352,450             406,500             406,500             406,500             

21-30 WARRANTY - GARAGE REPAIRS -                        -                        16,000               30,000               30,000               30,000               

22-10 SERVICE FROM OTHER GOVTS. 422,251             530,521             997,000             1,001,000          1,001,000          1,001,000          

22-11 OTHER PROFESSIONAL  SERVICES 43,497               10,415               32,600               41,050               41,050               41,050               

22-12 OTHER CONTRACTUAL SERVICE 82,437               86,094               87,500               117,500             117,500             117,500             

23-01 MEDICAL SERVICES 1,855                 2,388                 6,000                 5,700                 5,700                 5,700                 

23-02 TRAINING & CONFERENCES 55,512               69,241               94,600               97,100               97,100               97,100               

23-03 MILEAGE & TRANSPORTATION 195                    637                    860                    860                    860                    860                    

23-09 UNEMPLOYMENT EXPENSE 18,567               13,468               21,400               12,800               12,800               12,800               

23-21 TOOL REIMBURSEMENT 5,465                 3,777                 5,000                 -                        -                        -                        

24-03 OFFICE SUPPLIES 4,087                 4,579                 6,000                 6,600                 6,600                 6,600                 

24-05 COMPUTER SUPPLIES 1,372                 10,019               6,700                 5,700                 5,700                 5,700                 

24-06 PHOTOGRAPHIC SUPPLIES 394                    302                    1,100                 1,200                 1,200                 1,200                 

24-07 BOOKS MAPS & PERIODICALS 2,195                 2,165                 3,800                 3,800                 3,800                 3,800                 

24-08 CLOTHING 12,655               5,419                 10,200               7,560                 7,560                 7,560                 

24-09 FOOD 382                    1,067                 1,300                 2,560                 2,560                 2,560                 

24-10 NATURAL GAS/OTHER PETROLEUM 840                    1,151                 1,000                 1,300                 1,300                 1,300                 

24-12 ELECTRICITY 931,800             960,475             1,098,400          1,154,500          1,154,500          1,154,500          

24-13 WATER 6,633                 6,631                 7,600                 8,500                 8,500                 8,500                 

24-14 POSTAGE,SHIPPING,FREIGHT 1,962                 1,845                 2,900                 1,800                 1,800                 1,800                 

24-15 TECHNICAL SUPPLIES 60,825               87,737               89,500               89,500               89,500               89,500               

24-16 SAFETY EQUIPMENT 33,266               71,602               68,800               82,300               82,300               82,300               

24-19 SAFETY SUPPLIES 4,784                 30                      -                        -                        -                        -                        

24-21 OTHER OPERATING MATERIAL 379,555             337,278             454,000             460,000             460,000             460,000             

24-22 EQUIP REPAIR PARTS/SUPPLIES 2,030                 1,020                 5,000                 5,100                 5,100                 5,100                 

24-24 WATER COMM. PURCHASES 149,139             252,785             286,000             200,000             200,000             200,000             

24-26 MEDFORD 549C RECHARGES 51,243               69,917               103,800             60,000               60,000               60,000               

24-27 LIVING OPPORTUNITIES RECHGS 82                      -                        500                    -                        -                        -                        

24-30 CITY OF PHOENIX RECHARGES 6,869                 8,612                 9,000                 8,000                 8,000                 8,000                 

24-32 CITY OF JACKSONVILLE RECHARGES -                        4,459                 33,900               25,000               25,000               25,000               

24-33 BLM RECHARGES -                        -                        6,200                 5,000                 5,000                 5,000                 

24-50 SMALL EQUIPMENT ITEMS 58,827               44,695               49,700               67,400               67,400               67,400               

25-02 BUILDINGS & STRUCTURES 6,187                 4,474                 11,000               11,000               11,000               11,000               

25-03 SEWER MAINTENANCE 30,329               35,510               65,000               100,000             100,000             100,000             

25-04 STREET MAINTENANCE 721,335             772,167             964,000             1,300,000          1,300,000          1,300,000          

25-08 RADIO MAINTENANCE 6,212                 1,195                 3,800                 3,700                 3,700                 3,700                 

25-09 MISCELLANEOUS EQUIP MAINT 49,961               53,675               71,100               72,700               72,700               72,700               

25-10 STORM DRAIN MAINTENANCE 24,518               76,266               89,400               89,400               89,400               89,400               

25-13 SOFTWARE MAINTENANCE -                        -                        36,200               52,000               52,000               52,000               

TOTAL MATERIALS & SERVICES 4,661,111      5,160,432      6,402,900      6,952,510      6,952,510      6,952,510      

CAPITAL OUTLAY

40-03 FURNISHINGS -                        -                        -                        22,000               22,000               22,000               

40-04 MOTIVE EQUIPMENT 894,152             739,545             739,000             990,000             990,000             990,000             

40-06 GENERAL EQUIPMENT 43,559               187,345             209,000             61,000               61,000               61,000               

TOTAL CAPITAL OUTLAY 937,710         926,890         948,000         1,073,000      1,073,000      1,073,000      

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 2,457,487          2,056,828          2,890,000          2,970,000          2,970,000          2,970,000          

TOTAL CAPITAL IMPROVEMENTS 2,457,487      2,056,828      2,890,000      2,970,000      2,970,000      2,970,000      

TOTAL PUBLIC WORKS OPERATIONS 14,526,746    15,316,054    19,062,940    20,290,590    20,290,590    20,290,590    

FUNDING

GAS TAX FUND 350,992             484,218             507,380             1,683,720          1,683,720          1,683,720          

SANITARY SEWER MAINT FUND 2,141,946          2,358,606          3,237,830          3,181,680          3,181,680          3,181,680          

STREET UTILITY FUND 8,153,791          8,474,567          10,390,900        9,509,090          9,509,090          9,509,090          

STORM DRAIN UTILITY FUND 2,723,008          2,825,841          3,396,440          4,585,200          4,585,200          4,585,200          

FLEET MAINTENANCE FUND 1,157,009          1,172,821          1,530,390          1,330,900          1,330,900          1,330,900          

TOTAL FUNDING 14,526,746    15,316,054    19,062,940    20,290,590    20,290,590    20,290,590    

18-58



TOTAL WATER RECLAMATION (45)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,453,871        2,493,422        2,911,320        3,228,630        3,228,630        3,228,630        

TEMPORARY STAFF 68,703               59,231               85,330               100,220             100,220             100,220             

FRINGE BENEFITS 933,360           1,095,287        1,394,330        1,420,660        1,420,660        1,420,660        

TOTAL PERSONAL SERVICES 3,455,934      3,647,940      4,390,980      4,749,510      4,749,510      4,749,510      

MATERIALS & SERVICES

21-01 TELEPHONE 24,622               29,077               20,550               16,560               16,560               16,560               

21-03 REFUSE COLLECTION 71,306               47,357               48,890               67,080               67,080               67,080               

21-04 GARAGE PAYMENT 31,545               34,998               -                        -                        -                        -                        

21-05 PRINTING & BINDING 1,668                 636                    2,500                 2,500                 2,500                 2,500                 

21-06 PHOTOCOPY CHARGES 950                    1,081                 2,600                 2,600                 2,600                 2,600                 

21-07 ADVERTISING & PUBLISHING 1,640                 2,204                 2,000                 2,000                 2,000                 2,000                 

21-08 EQUIPMENT RENTAL 62,969               35,674               62,960               74,220               74,220               74,220               

21-09 COMPUTER UPGRADES 5,734                 9,847                 31,500               21,480               21,480               21,480               

21-10 LAUNDRY & CLEANING 17,551               19,980               24,880               25,950               25,950               25,950               

21-11 MEMBERSHIP DUES & SUBSCR. 9,532                 10,856               11,060               11,460               11,460               11,460               

21-13 INSURANCE PREMIUMS 58,700               63,840               73,380               -                        -                        -                        

21-17 STATE PERMITS 87,039               91,779               104,990             140,610             140,610             140,610             

21-28  GARAGE VEHICLE MAINTENANCE -                        -                        32,000               32,360               32,360               32,360               

21-29  GARAGE FLUIDS          -                        -                        1,450                 270                    270                    270                    

22-10 SERVICE FROM OTHER GOVTS. 185                    -                        -                        -                        -                        -                        

22-11 OTHER PROFESSIONAL  SERVICES 106,808             93,805               188,650             152,950             152,950             152,950             

22-12 OTHER CONTRACTUAL SERVICE 109,547             234,068             151,880             375,700             375,700             375,700             

23-01 MEDICAL SERVICES 448                    324                    1,940                 -                        -                        -                        

23-02 TRAINING & CONFERENCES 34,765               47,697               51,200               52,330               52,330               52,330               

23-03 MILEAGE & TRANSPORTATION 6,577                 6,327                 6,760                 760                    760                    760                    

23-09 UNEMPLOYMENT EXPENSE 7,423                 2,398                 6,000                 6,000                 6,000                 6,000                 

23-10 STAFF RECRUITING 6,054                 2,306                 6,800                 6,800                 6,800                 6,800                 

24-03 OFFICE SUPPLIES 3,667                 2,830                 3,000                 2,950                 2,950                 2,950                 

24-04 JANITORIAL SUPPLIES 3,680                 4,858                 4,800                 5,020                 5,020                 5,020                 

24-05 COMPUTER SUPPLIES 264                    296                    -                        -                        -                        -                        

24-06 PHOTOGRAPHIC SUPPLIES 308                    71                      400                    550                    550                    550                    

24-07 BOOKS MAPS & PERIODICALS 1,494                 741                    2,150                 2,290                 2,290                 2,290                 

24-08 CLOTHING 5,281                 8,287                 7,400                 7,760                 7,760                 7,760                 

24-09 FOOD 1,322                 1,977                 1,700                 2,440                 2,440                 2,440                 

24-10 NATURAL GAS/OTHER PETROLEUM 81,376               146,645             170,620             160,300             160,300             160,300             

24-11 CHEMICALS 231,769             303,006             447,780             515,410             515,410             515,410             

24-12 ELECTRICITY 316,482             375,527             439,600             433,100             433,100             433,100             

24-13 WATER 5,337                 6,419                 7,800                 8,160                 8,160                 8,160                 

24-14 POSTAGE,SHIPPING,FREIGHT 1,690                 1,178                 1,200                 1,200                 1,200                 1,200                 

24-15 TECHNICAL SUPPLIES 27,179               25,051               34,760               30,550               30,550               30,550               

24-16 SAFETY EQUIPMENT 8,844                 7,133                 7,250                 7,660                 7,660                 7,660                 

24-17 AGRICULTURE/HORTICULTURE 2,415                 1,107                 6,000                 6,100                 6,100                 6,100                 

24-18 IRRIGATION/PLUMBING 550                    41                      -                        -                        -                        -                        

24-19 SAFETY SUPPLIES 4,117                 5,880                 -                        -                        -                        -                        

24-21 OTHER OPERATING MATERIAL 11,919               9,949                 18,170               19,000               19,000               19,000               

24-22 EQUIP REPAIR PARTS/SUPPLIES 173,884             205,003             241,560             250,440             250,440             250,440             

24-50 SMALL EQUIPMENT ITEMS 21,637               23,235               22,000               14,080               14,080               14,080               

25-02 BUILDINGS & STRUCTURES 40,528               58,870               52,000               32,000               32,000               32,000               

25-07 VEHICLE MAINTENANCE 18,508               9,304                 24,000               24,000               24,000               24,000               

25-08 RADIO MAINTENANCE -                        620                    -                        -                        -                        -                        

25-09 MISCELLANEOUS EQUIP MAINT 35,661               48,463               99,280               29,280               29,280               29,280               

25-11 COMPUTER MAINTENANCE -                        1,708                 5,230                 5,110                 5,110                 5,110                 

TOTAL MATERIALS & SERVICES 1,642,976      1,982,456      2,428,690      2,549,030      2,549,030      2,549,030      

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 75,494               250,385             45,000               -                        -                        -                        

40-06 GENERAL EQUIPMENT 8,980                 12,951               -                        159,000             159,000             159,000             

TOTAL CAPITAL OUTLAY 84,474           263,336         50,450           159,000         159,000         159,000         

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 2,379,455          4,202,240          9,128,710          9,735,030          9,735,030          9,735,030          

TOTAL CAPITAL IMPROVEMENTS 2,379,455      4,202,240      9,128,710      9,735,030      9,735,030      9,735,030      

TOTAL WATER RECLAMATION 7,562,839      10,095,972    15,998,830    17,192,570    17,192,570    17,192,570    

FUNDING

SEWER COLLECTOR SYSTEM SDC FUND 330,094             2,049,724          4,441,680          5,745,900          5,745,900          5,745,900          

SEWAGE TREATMENT TRUST FUND 7,232,745          8,046,248          11,557,150        11,446,670        11,446,670        11,446,670        

TOTAL FUNDING 7,562,839      10,095,972    15,998,830    17,192,570    17,192,570    17,192,570    

18-59



TOTAL PARKS DEPARTMENT (52)

07-09 09-11 09-11 09-11

03-05 05-07 ADJUSTED CITY MGR BUD COMM COUNCIL

CLASSIFICATION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONAL SERVICES

REGULAR SALARIES & WAGES 2,252,036        2,939,287        3,298,780        3,524,550        3,524,550        3,524,550        

TEMPORARY STAFF 697,299             580,606             928,910             1,007,760          1,007,760          1,007,760          

FRINGE BENEFITS 1,162,576        1,457,509        1,816,390        1,825,520        1,825,520        1,825,520        

TOTAL PERSONAL SERVICES 4,111,910      4,977,402      6,044,080      6,357,830      6,357,830      6,357,830      

MATERIALS & SERVICES

21-01 TELEPHONE 19,656               29,366               36,140               51,880               51,880               51,880               

21-03 REFUSE COLLECTION 55,010               56,744               76,800               77,600               77,600               77,600               

21-04 GARAGE PAYMENT 221,652             302,631             17,240               -                        -                        -                        

21-05 PRINTING & BINDING 6,475                 10,052               12,250               24,320               24,320               24,320               

21-06 PHOTOCOPY CHARGES 11,816               16,091               25,000               31,200               31,200               31,200               

21-07 ADVERTISING & PUBLISHING 36,972               48,861               82,900               64,720               64,720               64,720               

21-08 EQUIPMENT RENTAL 18,895               22,199               19,200               16,800               16,800               16,800               

21-09 COMPUTER UPGRADES -                        3,310                 -                        400                    400                    400                    

21-10 LAUNDRY & CLEANING 15,609               10,364               12,600               12,600               12,600               12,600               

21-11 MEMBERSHIP DUES & SUBSCR. 3,266                 3,454                 5,000                 12,420               12,420               12,420               

21-13 INSURANCE PREMIUMS 43,660               64,890               66,510               54,650               54,650               54,650               

21-14 DAMAGE CLAIMS 9,359                 16,725               20,700               10,200               10,200               10,200               

21-17 STATE PERMITS 2,345                 3,313                 5,160                 5,440                 5,440                 5,440                 

21-23 549C/SANTO CENTER RENTAL 88,000               66,000               -                        -                        -                        -                        

21-28  GARAGE VEHICLE MAINTENANCE -                        -                        189,700             217,200             217,200             217,200             

21-29  GARAGE FLUIDS          -                        -                        98,600               108,200             108,200             108,200             

22-10 SERVICE FROM OTHER GOVTS. 113,650             77,327               186,410             225,440             225,440             225,440             

22-11 OTHER PROFESSIONAL  SERVICES 322,296             426,331             336,080             524,450             524,450             524,450             

22-12 OTHER CONTRACTUAL SERVICE 130,355             129,563             139,100             179,920             179,920             179,920             

23-02 TRAINING & CONFERENCES 27,498               24,643               36,960               55,500               55,500               55,500               

23-03 MILEAGE & TRANSPORTATION 6,466                 6,020                 6,200                 1,000                 1,000                 1,000                 

23-04 EXPENSE ALLOWANCE 36                      -                        3,200                 400                    400                    400                    

24-02 CONCESSION SUPPLIES -                        153                    1,000                 1,000                 1,000                 1,000                 

24-03 OFFICE SUPPLIES 4,460                 5,585                 8,800                 13,400               13,400               13,400               

24-04 JANITORIAL SUPPLIES 49,247               50,582               80,400               100,000             100,000             100,000             

24-05 COMPUTER SUPPLIES -                        155                    8,610                 7,400                 7,400                 7,400                 

24-06 PHOTOGRAPHIC SUPPLIES 289                    67                      800                    400                    400                    400                    

24-07 BOOKS MAPS & PERIODICALS 1,592                 2,072                 6,500                 1,800                 1,800                 1,800                 

24-08 CLOTHING 17,044               16,237               23,400               24,000               24,000               24,000               

24-09 FOOD 2,370                 1,404                 9,400                 13,100               13,100               13,100               

24-10 NATURAL GAS/OTHER PETROLEUM 134,697             195,414             179,000             219,420             219,420             219,420             

24-11 CHEMICALS 58,714               53,049               136,600             143,640             143,640             143,640             

24-12 ELECTRICITY 312,176             327,289             351,000             374,000             374,000             374,000             

24-13 WATER 297,313             341,981             448,600             460,000             460,000             460,000             

24-14 POSTAGE,SHIPPING,FREIGHT 15,862               43,061               53,450               54,000               54,000               54,000               

24-15 TECHNICAL SUPPLIES 57,340               67,420               140,590             145,600             145,600             145,600             

24-17 AGRICULTURE/HORTICULTURE 30,602               24,768               32,000               32,000               32,000               32,000               

24-18 IRRIGATION/PLUMBING 44,532               41,629               78,500               72,500               72,500               72,500               

24-19 SAFETY SUPPLIES 4,372                 6,138                 17,960               12,600               12,600               12,600               

24-21 OTHER OPERATING MATERIAL 65,351               52,642               50,700               58,700               58,700               58,700               

24-22 EQUIP REPAIR PARTS/SUPPLIES 10,642               16,059               7,600                 9,400                 9,400                 9,400                 

24-50 SMALL EQUIPMENT ITEMS 48,757               39,557               66,410               47,600               47,600               47,600               

25-01 GROUND & FIELDS 58,776               46,341               47,560               34,500               34,500               34,500               

25-02 BUILDINGS & STRUCTURES 55,196               50,863               209,460             182,800             182,800             182,800             

25-04 STREET MAINTENANCE 10,000               24,745               20,000               20,000               20,000               20,000               

25-08 RADIO MAINTENANCE 535                    1,423                 800                    1,000                 1,000                 1,000                 

25-09 MISCELLANEOUS EQUIP MAINT 8,152                 5,063                 9,360                 13,000               13,000               13,000               

25-12 IOOF CEMETERY MAINTENANCE 5,014                 3,450                 27,520               3,000                 3,000                 3,000                 

25-13 SOFTWARE MAINTENANCE -                        -                        40,840               48,720               48,720               48,720               

27-71 MEDFORD ARTS COMMISSION 51,099               -                        -                        -                        -                        -                        

TOTAL MATERIALS & SERVICES 2,477,149      2,735,031      3,432,610      3,767,920      3,767,920      3,767,920      

CAPITAL OUTLAY

40-04 MOTIVE EQUIPMENT 24,293               45,975               128,320             57,000               57,000               57,000               

40-06 GENERAL EQUIPMENT 90,472               55,661               184,750             51,000               51,000               51,000               

40-11 ARTS COMMISSION 4,235                 36,084               83,020               40,500               40,500               40,500               

TOTAL CAPITAL OUTLAY 119,000         137,720         396,090         148,500         148,500         148,500         

CAPITAL IMPROVEMENT PROJECTS

51-00 CAPITAL IMPROVEMENT PROJECTS 2,210,175          7,460,463          30,665,200        2,955,900          2,955,900          2,955,900          

TOTAL CAPITAL IMPROVEMENTS 2,210,175      7,460,463      30,665,200    2,955,900      2,955,900      2,955,900      

TOTAL PARKS DEPARTMENT 8,918,234      15,310,615    40,537,980    13,230,150    13,230,150    13,230,150    

FUNDING

GENERAL FUND 6,900,618          7,503,716          13,512,140        10,697,420        10,697,420        10,697,420        

PARK DEDICATION FUND 1,931,406          7,583,419          26,637,080        2,153,560          2,153,560          2,153,560          

CEMETERY FUND -                        2,407                 5,500                 31,000               31,000               31,000               

GREENWAY CONSTRUCTION FUND 86,210               14,000               15,500               -                        -                        -                        

VETERANS PARK FUND -                        -                        2,000                 -                        -                        -                        

COMMUNITY PARK RESERVE FUND -                        -                        26,000               -                        -                        -                        

BEAR CREEK MAINTENANCE FUND -                        -                        4,000                 4,000                 4,000                 4,000                 

PARKS UTILITY FUND -                        207,072             335,760             344,170             344,170             344,170             

TOTAL FUNDING 8,918,234      15,310,615    40,537,980    13,230,150    13,230,150    13,230,150    
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