
PARKS AND RECREATION 
A D M I N I S T R A T I O N  (5201 )  

OVERALL GOAL 
Provide overall direction and coordination for the Parks and Recreation Department, including but not limited 
to; implementation of the Parks and Recreation Leisure Services Plan and the Medford Strategic Vision Plan 
by continuing collaboration with, and support of, city departments, boards, commissions, public and private 
agencies. 
 
KEY OBJECTIVES 
• To coordinate and manage capital improvement projects, including master plan design and 

implementation for parks, greenways and active recreation facilities. 
• To implement strategies and recommendations from the Parks and Recreation Leisure Services Plan. 
• To provide for a full range of recreational activities and opportunities to meet the needs of all residents 

of Medford. 
• To preserve natural resources in the Medford Urban Growth Boundary that provide open space or have 

unique recreational potential, encouraging development with parks and recreation facilities if 
appropriate. 

• To provide an interconnected park and recreation system that is well integrated with the community. 
• To coordinate park and recreation planning, acquisition, maintenance, and development in the City of 

Medford to serve a broad spectrum of citizen and institutional interests.  
• To maintain and enhance community livability in Medford by promoting the aesthetic quality of the urban 

environment.  
• To seek and manage alternative funding for park acquisition, development and recreation program
• Expand the “Adopt a Park” program to continue work with volunteer civic groups, businesses and 

individuals encouraging good stewardship of, and community involvement in, the development of park 

s. 

and recreation facilities.      
• To work in support of the Medford Parks and Recreation Foundation mission and stated goals. 

Continue to develop and promote recreational • facilities and programs for citizens of Medford through 

• 
anning 

al Commission.   
arks and recreation management. 

E

cooperation with public and private agencies. 
To provide staff liaison and technical support to the Parks and Recreation Commission, Arts 
Commission, Cemetery Commission, Tree Committee, Mayor’s Youth Advisory Commission, Pl
Commission, Bear Creek Greenway Committee and Site Plan and Architectur

• Identify and incorporate current trends in p
 
K Y PERFORMANCE MEASURES 
• n facilities.  Citizen survey rating their opportunities for park and recreatio
• Citizen survey of park users toward new park and recreation imp
•

rovements.   

t projects and sub-projects managed by park and 

or 

 le, seeking to meet 
deficiency funding outlined in the 25 year Capital Improvement Plan. 

U

 Report on funding received from alternative funding sources. 
• Report on number of volunteer hours donated for park projects. 
• Statewide survey of park capital developmen

recreation agencies. 
• Number of acres added to the park system. 
• Develop report that will track the number of landscape development reviews and annexations reviews. 
• Number of completed grant applications applied for through opportunities available to the department 

Medford Parks and Recreation Foundation.  
Complete report that outlines funding received for projects that are not SDC eligib•
the annual 

 
O TCOMES 
•  for park and recreation facilities.  Citizen rating of 70% excellent/good of their opportunities
• Satisfaction level of 70% excellent/good of park users toward new park and recreation improvements.   
• Increase of alternative funding received by 8% annually. 
• Achieve an annual growth of 5% in volunteer hours donated for park projects. 
• Continue with an already established baseline for capital development projects per staff member. 
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• Complete landscape development reviews and annexation reviews within 10 business days of receiving 

 Complete eight grant requests annually. 
igible projects to meet annual deficiency funding. 

APITAL OUTLAY - FY 2008

request. 
•
• Receive 90% of funding for non SDC el
 
C  

APITAL OUTLAY - FY 2009

None. 
 
C  
None. 
 

 Implementation of new 
ion 

  two grant 
applications for programs and 
services. 

computerized registrat
program. 
Completed
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Parks

Park Administration (5201)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services 212,709             427,918             464,330             540,820             540,820             540,820             

Material and Services 64,138               132,474             135,740             86,160               86,160               86,160               

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 276,847            560,392            600,070            626,980            626,980            626,980            

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

118 Parks and Recreation Director 1.00                  1.00                  1.00                  0.90                  0.90                  
226 Parks Project Coordinator 1.00                  -                    -                    -                    -                    
250 Office Administrator 1.00                  1.00                  1.00                  0.85                  0.85                  
251 Parks Customer Svc Specialist -                    -                    -                    0.20                  0.20                  
264 Administrative Support Tech. -                    -                    -                    0.10                  0.10                  
293 Associate Parks Planner -                    1.00                  1.00                  0.90                  0.90                  

TOTAL FULL-TIME POSITIONS 3.00                  3.00                  3.00                  2.95                  2.95                  

FTE EQUIVALENCY - TEMPORARY LABOR -                    -                    

TOTAL POSITIONS 3.00                  3.00                  3.00                  2.95                  2.95                  

Classification

-

100,000

200,000

300,000

400,000

500,000

600,000

02/03 Actual 03/05 Actual 05/07 Adjusted
Budget

07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

Park Administration
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION 
G E N E R A L  R E C R E A T I O N  (5202 )  

OVERALL GOAL 
Develop and provide high quality, safe and affordable recreational activities for people of all ages and 
abilities.  This division also identifies, coordinates, and partners with other organizations, schools and local 
businesses to achieve these opportunities. 
 
KEY OBJECTIVES 
• Coordinate athletic field usage between community youth and adult organizations and Medford 

Recreation programs. 
• Provide a staff liaison to the Mayor’s Youth Advisory Commission. 
• Work with organizations and share resources that provide recreational opportunities for special 

populations and under served markets. 
• Utilize the Youth Activity Center and the Santo Community Center to provide access and recreational 

opportunities for customers. 
• Coordinate with 549C School District to provide recreational and athletic opportunities to our customers. 

ming at the Youth Activity Center. 

ls, and information technology. 
Develop sports and recreational facilities management plan. 

E

• Provide a variety of quality and affordable recreational opportunities to our customers. 
• Cultivate sponsors to help underwrite the costs of providing youth programs and special events.  
• Increase awareness and the implementation of positive program
• Implement regular strategic planning for the recreation division. 
• Utilize communication tools such as the department web site, blast emai
• 
 
K Y PERFORMANCE MEASURES 
• Community field and facility usage schedule.  
• Use customer service survey to measure customer enjoyment.  

Calculate•  average cost per participant for athletics, swim program
events. 

, general recreation and special 

y the Mayor’s 

Develop the Medford Sports and Community Park Operations and Management Plan. 

U

• Measurement of dollar ratio of subsidy vs. alternative funding. 
• Tabulate youth and adult customers served along with program hours. 
• Number of Web page visits. 

Calculate the number of volun• teer hours and funding raised for programs and services b
Youth Advisory Commission. 

• 
 
O TCOMES 
• Provide 80% of community organizations needs for facilities. 

Positive customer satisfaction overall rating of 85% of good or better f• or quality of pr
cleanliness, staff, affordability, program content and convenience. 

ograms, facility 

nder direct management, increase usage by 

y Commission. 
Create Medford Sports an y Park Operation and Management Plan. 

AL OUTLAY - FY 2008

• Increase number of community members participating in programs by 3% per year.  
• Increase amount of revenue generated by programs by 5% per year. 

Meas• ure efficiency of programming hours at all facilities u
5%. 

• Increase number of volunteer hours by 3% per year. 
• Increase number of recreational programs offered at City owned facilities by 5%. 
• Fundraise $500 annually for scholarships provided by the Mayor’s Youth Advisor
• d Communit
 
CAPIT  

one. 

AL OUTLAY - FY 2009

N
 
CAPIT  
None. 

 Hosted annual Daddy-Daughter 

 Offered over 10 new programs. 

Dinner Dance. 
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Parks

Park General Recreation (5202)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services 403,031             813,675             1,000,520          1,113,060          1,113,060          1,113,060          

Material and Services 113,480             245,342             318,570             402,670             402,670             402,670             

Capital Outlay -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       

Total 516,510            1,059,018        1,319,090        1,515,730        1,515,730        1,515,730        

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

141 Recreaton Superintendent 1.00                  -                    -                    -                    -                    
160 Recreaton Supervisor 1.00                  1.00                  1.00                  1.00                  1.00                  
185 Secretary 1.00                  -                    -                    -                    -                    
251 Parks Customer Service Specialist 0.50                  0.50                  0.50                  0.70                  0.70                  
264 Administrative Support Technician -                    1.00                  1.00                  0.90                  0.90                  
295 Recreation Program Coordinator -                    2.00                  2.00                  2.00                  2.00                  
309 Clerical Support Technician -                    -                    0.37                  0.37                  0.37                  

TOTAL FULL-TIME POSITIONS 3.50                  4.50                  4.87                  4.97                  4.97                  

FTE EQUIVALENCY - TEMPORARY LABOR 10.94                9.55                  9.55                  

TOTAL POSITIONS 3.50                  4.50                  15.81                14.52                14.52                

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

02/03 Actual 03/05 Actual 05/07 Adjusted
Budget

07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

Park General Recreation
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION 
A R T S  &  C U L T U R A L  E V E N T S  (5203 )  

 
OVERALL GOAL 
Provide quality arts and cultural performances and events to all citizens at no fee; thereby enhancing art 
appreciation, showcasing artists, providing wholesome family entertainment and helping to achieve 
Medford's Vision for arts and cultural events. 
 
KEY OBJECTIVES 
• Plan, schedule, and partner to provide lunch time concert series at Vogel Plaza and Alba Park. 
• Plan, schedule, and administer Sunday evening concerts at the Bear Creek Amphitheater.  
• Plan, schedule, and administer Saturday evening Movies in the Park at the Bear Creek Amphitheater. 
• Cultivate sponsorships for concert and movie programs. 

ar. • Provide MAC-PAC trailer to community events throughout the ye
 Develop management and event plan for Middleford Commons. •

 
EYK  PERFORMANCE MEASURES 

d movies. • Report estimating number of community members attending concerts an
• Report providing amount of funding through sponsorships. 

nts.  

nagement plan for activities and operations at Middleford Commons. 

U

• Summer concert and movie schedule. 
• Report on number of youth and adults served by MAC-PAC activities at community eve
 Use customer service survey to measure customer enjoyment. •
• Completed ma
 
O TCOMES 
• Audience customer satisfaction ratings of 80% of good or better for movies and concerts measured 

C-PAC.  
Increase by 4% ann y nd corporate sponsorship. 

r Middleford Commons by Parks & Recreation Commission. 

through customer surveys. 
• Annual mailing of concert and movie schedule.  
• Increase participation by 3% annually in numbers served at community events through the MA
• uall  business a
• Adoption of management plan fo
 
CAPITAL OUTLAY - FY 2008 
None. 
 
CAPITAL OUTLAY - FY 2009 
None. 
 
     
 

 g 
satisfaction of satisfactory or better for 
programs and services. 

Reported a 98% overall ratin
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Parks

Arts & Cultural Events (5203)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services 4,016                 2,535                 5,420                 8,190                 8,190                 8,190                 

Material and Services 28,193               84,413               57,750               50,700               50,700               50,700               

Capital Outlay -                        9,890                 -                        -                        -                        -                        

Other -                        -                        -                        -                        -                        -                        

Total 32,210              96,837              63,170              58,890              58,890              58,890              

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

None -                     -                     -                     -                     -                     

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR 0.14                  0.18                  0.18                  

TOTAL POSITIONS -                   -                   0.14                  0.18                  0.18                  

Classification

-

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

02/03 Actual 03/05 Actual 05/07 Adjusted
Budget

07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

Arts & Cultural Events
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION 
P A R K  M A I N T E N A N C E  (5204 )  

OVERALL GOAL 
Provide clean, safe, attractive and functional parks, open space and municipal recreation facilities by 
providing appropriate maintenance for each area that enables the city to effectively and efficiently deliver 
services to the public. 
 
KEY OBJECTIVES 
• Manage, maintain and provide support for city-owned or leased parks, street landscapes, and open 

spaces. 
• Develop and implement a clear and consistent set of best management practices for maintenance. 
• Monitor sanitation and safety conditions throughout all park facilities. 
• Create a staff organization, work systems and schedules that will increase staff efficiencies. 

•

 responsibilities. 
er acre that is comparable to the state average.   

E

• Work with public and private organizations to provide quality landscape services. 
• Develop equipment replacement strategies based on age and overall life expectancy of equipment. 

Implement park staff review of development plans for all new facilities to ensure the finishe d product 
meets all best management practice standards for economic and long term maintenance. 

 government • Maximize resources and cost savings, partner with other city departments, private and
agencies where possible. Improve inter departmental cooperation and clarify roles and

• Seek to maintain facilities at a cost p
 
K Y PERFORMANCE MEASURES 
• Annual report on acreage maintained, number of facilities, miles of multi-use paths, and cost per acre 

• gement practice standards for each facility. 
overnment agencies, and private service 

m. 
ans for new and/or improved park facilities 

 Quarterly staff schedule. 
rt on customer satisfaction levels that have been established through an already 

 
U

spent on park maintenance. 
Completion of best mana

• Number of hours partnered with other city departments, g
providers.  

• g with other service providers. Cost savings by partnerin
• Incorporate all equipment inventories into a computer based maintenance management syste
• Number of staff reviews of development pl
•
• Annual repo

established performance indicator report. 

O TCOMES 
• Seek to maint or park maintenance that is well below the state 

average.
• Seek to i ro nually in the following areas: 

r and trash. 

ent and picnic areas. 

 Complete staff reviews of development plans for new/or improved facilities within 10 days. 
 Establish best management practices standards for all facilities. 
 Realize cost savings of 5% annually through better partnerships with public and private agencies. 

 
 
 

ain an already established cost per acre f
  
mp ve customer satisfaction ratings by 3% an
o e and care of parks. 

 Condition of park grass and plantings. 
 General maintenanc

o
 Keeping parks clean of papeo
 Removal of graffiti. o

o Maintaining play equipm
o Maintenance of sport fields. 
o Cleanliness of restrooms. 
o Feeling safe in parks. 

 
•
•
•
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CAPITAL OUTLAY - FY 2008 
Vehicles (Trucks)       $36,000 
Mower Lease        $24,000 
Mower Purchase        $30,000 
 
Motive Equipment (Vehicles) 
This request is to begin a vehicle replacement plan that will help reduce fuel and maintenance costs.  The 
Department proposes to replace two vehicles in Fiscal Year 2008 and two in Fiscal Year 2009. 
 
General Equipment (Mower Lease) 
The Park Maintenance Division currently leases its mowers.  This is an annual lease that will conclude in 
April 2008.  The Department will then own the mowers. 
 
General Equipment (Mower Purchase) 
This request will allow for the purchase of one mower that will be able to complete mowing of tall grass 
areas along with general park maintenance.  The department is in need of four mowers in order to provide 
quality maintenance to park facilities and contracted school areas.   
 
CAPITAL OUTLAY - FY 2009 
Vehicles (Trucks)       $36,000 
Mowers         $67,000 
Tractor         $35,500 
 
Motive Equipment (Vehicles) 
This request continues the vehicle replacement plan begun in Fiscal Year 2008, which will help reduce fuel 
and maintenance costs.  The Department proposes to replace two vehicles in Fiscal Year 2009. 
 
General Equipment (Mower Purchase) 
The Park Maintenance Division will own, through a lease/purchase program, three riding mowers by April 
2008.  These mowers will be five years old and two will need to be replaced.  This request is to replace two 
mowers with more efficient models. 
 
General Equipment (Tractor) 
The current tractor used for turf maintenance, special projects and field mowing is 21 years old and in 
constant need of repair.  This proposal would replace the tractor and help to reduce maintenance costs. 
 
 
 

      Completed various repair projects to park areas 
 Picnic shelters 
 Benches 
 Picnic tables 
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PARKS AND RECREATION 
P A R K  U T I L I T Y  F U N D  (5204 )  

OVERALL GOAL 
Provide management, maintenance and oversight of all vegetation within city right-of-ways and 
beautification areas in an economic, professional and aesthetically appealing manner. 
 
KEY OBJECTIVES 
• Coordinate maintenance of right-of-way and beautification areas that are the responsibility of the Parks 

& Recreation Department. 
• Assist Engineering, Public Works, and Oregon Department of Transportation in the design and 

development of right-of-way and beautification areas that will become the responsibility of the Parks & 
Recreation Department. 

• Develop comprehensive vegetation management spray program that will assist in maintenance of 
areas. 

• Use the most current Best Management Practices for maintenance of areas. 
• Develop irrigation program that will provide for water conservation in maintaining areas assigned along 

with reducing peak hour needs.  
• Develop an asset management inventory. 
 
KEY PERFORMANCE MEASURES 
• Develop baseline on cost per square foot to maintain right-of-way and beautification areas. 
• Number of staff hours provided in consultation to other agencies in the design and development of 
• right-of-way and beautification areas. 
• Hours provided to maintain areas by Park Maintenance staff. 
• Hours provided to maintain areas by contracted organizations. 
• Vegetation management schedule. 
• Irrigation monitoring schedule. 
• Survey of all assets related to right-of-way and beautification areas. 
 
OUTCOMES 
• Annual report on number of hours provided to other agencies. 
• Completed asset management inventory. 
• Annual report on cost per square foot to maintain areas and compare with other municipalities. 
• Maintain annual maintenance costs to the Consumer Price Index adjustment that is allowed for this fund 

through the implementation of a comprehensive spray and watering schedule. 
• Annual report on hours provided to maintain areas by Park Maintenance staff and contracted 

organizations. 
 
CAPITAL OUTLAY - FY 2008 
None. 
 
CAPITAL OUTLAY - FY 2009 
None. 

          
           

 Removed over 1.5 million 
pounds of leave from 468 acres 
of parks. 

 
 Assisted with Community 

Events.  
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Parks

Park Maintenance (5204)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services 925,572              2,148,265           2,122,730           2,422,610           2,494,610           2,494,610           

Material and Services 615,940              1,353,458           1,511,200           1,511,190           1,511,190           1,511,190           

Capital Outlay 21,564                104,875              102,000              228,500              228,500              228,500              

Other -                         -                         -                         -                         -                         -                         

Total 1,563,076          3,606,598          3,735,930          4,162,300          4,234,300          4,234,300          

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

131 Parks Superintendent 1.00                   1.00                   1.00                   1.00                   1.00                   
178 Park Technician 6.00                   7.00                   7.00                   7.00                   7.00                   
202 Parks Supervisor 1.00                   1.00                   1.00                   1.00                   1.00                   
251 Parks Customer Service Specialist 0.50                   0.50                   0.10                   0.10                   0.10                   
271 Parks Arborist -                     0.25                   0.25                   0.25                   0.25                   
272 Parks Building/Utility Tech. 5.00                   6.00                   2.00                   2.00                   2.00                   
294 Parks Worker I -                     4.00                   4.00                   4.00                   4.00                   
309 Clerical Support Technician -                     -                     0.25                   0.25                   0.25                   

TOTAL FULL-TIME POSITIONS 13.50                 19.75                 15.60                 15.60                 15.60                 

FTE EQUIVALENCY - TEMPORARY LABOR 4.88                   4.75                   6.25                   

TOTAL POSITIONS 13.50                 19.75                 20.48                 20.35                 21.85                 

Classification

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

02/03 Actual 03/05 Actual 05/07 Adjusted Budget 07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

Park Maintenance
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION 
S P E C I A L  R E S T R I C T E D  F U N D S  –   

M E D F O R D  A R T S  C O M M I S S I O N  (5205 )  
 
OVERALL GOAL 
Assist in achieving Medford’s vision for arts and stewardship of the historic I.O.O.F/Eastwood Cemetery 
through collaboration with the Medford Arts Commission and Cemetery Commission.  Allow for carry-
forward grant funding for special projects and programs that are administered by the department. 
 
KEY OBJECTIVES 
• Provide staff support to the Medford Arts Commission and Cemetery Commission. 
• Implementation of the Art in Public Places Master Plan that represents key aspects of the Medford 

Strategic Vision Plan. 
• Continue development of management strategies for the Eastwood Cemetery, balancing its importance 

in the community as a historical resource. 
• Increase public awareness and educational opportunities offered at the Eastwood Cemetery, 

encouraging comprehension of its historic place in the community. 
• Complete projects and programs that are associated with grants received.  

 
KEY PERFORMANCE MEASURES 
• Quarterly report by the Medford Arts Commission outlining acquisitions, placements and progress on 

the implementation of the Art in Public Places Master Plan. 
• Implementation of the Visual Arts Administrative Regulation. 
• Report on number of staff hours provided to the Arts and Cemetery Commissions. 
• Approval of updated management strategies for the Eastwood Cemetery by the Cemetery Commission. 
• Contracts associated with programs, improvements to facilities, acquisitions, and placement of art. 
• Seek grants and other funding for audio tour program for Eastwood Cemetery. 

 
OUTCOMES 
• Complete two acquisitions and placement of art each year. 
• Increase by 3% annually the number of people served by the MAC-PAC program. 
• Annual report on completed contracts for programs, improvements or projects associated with grant 

funding received. 
• Complete all facility improvements and site amenities installations at the Eastwood Cemetery within 

contract deadline.  
• Increase Eastwood Cemetery site tours by six annually. 
• Complete audio tour program for Eastwood Cemetery. 
• Report on Eastwood Cemetery site tours, educational programs, and volunteer service and staff time 

served. 
• Complete a digital art inventory. 
 
CAPITAL OUTLAY - FY 2008 
None. 
 
CAPITAL OUTLAY - FY 2009 
None. 
 
 

       

 Updated department 
website in order to provide 
better information to 
customers. 
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Parks

Special Restricted Funds (5205)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services -                       -                       -                       -                       -                       -                       

Material and Services -                       -                       37,500              4,000                4,000                4,000                

Capital Outlay -                       4,235                79,100              50,000              50,000              50,000              

Other -                       -                       -                       -                       -                       -                       

Total -                       4,235               116,600           54,000             54,000             54,000             

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

None -                   -                   -                   -                   -                   

TOTAL FULL-TIME POSITIONS -                   -                   -                   -                   -                   

FTE EQUIVALENCY - TEMPORARY LABOR -                   -                   

TOTAL POSITIONS -                   -                   -                   -                   -                   

Classification

-

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

02/03 Actual 03/05 Actual 05/07 Adjusted
Budget

07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

Parks Special Restricted Funds
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION 
C I T Y  T R E E  P R O G R A M  (5206 )  

OVERALL GOAL 
Foster a healthy, diverse urban forest along arterial and collector streets. Work with other agencies in 
regards to their needs for tree removal, planting and management plans. Perform systematic management 
and care of trees within the Urban Ecosystem in a positive, productive and socially beneficial way. 
 
KEY OBJECTIVES 
• To monitor the health of street trees on arterial and collector streets, ensuring the safety of citizens and 

property. 
• To maintain and enhance existing tree inventory on arterial and collector streets. 
• To administer a permit system for street trees to track inventories. 
• To monitor and update tree maintenance standards to reflect the latest technology. 
• To continue to review and update existing designated street tree lists to reflect the latest tree resea

To provide tec
rch. 

• hnical support to the Tree Committee, a subcommittee of the Parks and Recreation 

e of trees in park and open space areas. 
ects. 

• council members, community groups and general public on 

ds in park maintenance management. 

Develop a plan for Urban Forest sustainability and species diversity to ensure long term health. 

E

Commission. 
• Coordinate with park maintenance division on car
• Assist with neighborhood beautification proj
• Assist other agencies with street projects. 

Develop educational programs for city staff, 
proper tree care and maintenance of trees. 

• Identify and implement tren
• Conduct a tree inventory. 
• Prepare and implement a management plan based on inventory findings. 
• 
 
K Y PERFORMANCE MEASURES 
• ory which would include: 

treet trees. 

ance. 

 planting. 

es. 
 beautifications. 

Design an st classes on management strategies regarding the Urban Ecosystem. 
d perform a survey which measures customer satisfaction for the permitting process. 

Development of a tree invent
o Number of s
o Species. 
o Health.  
o Location. 

• Identification and removal of hazard trees on arterial and collector streets. 
• Track the number of street trees receiving yearly mainten
• Track the number of new trees planted. 
• Maintain records of tree health two years after
• Develop unit costs for street tree planting and maintenance. 
• Track number of street tree related requests. 
• Maintain an annual history and number of projects involving other agenci
• Maintain records for number of projects involving community groups and neighborhood
• Improve diversity of street trees through wider species diversification. 
• Fill existing planting vacancies on arterial and collector streets. 
• d ho
• Develop an
• Incorporate all equipment inventories into a computer based maintenance management system. 
 
OUTCOMES 
• Completed tree inventory.  

Remove within seven days all trees that have been identified as a hazard tree on art• erial and collector 
streets. 

• Set baseline in the first year of biennium on number of street trees receiving maintenance.  Increase by 
3% the number of trees receiving maintenance in the second year of the biennium. 
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• Set baseline in the first year of the biennium on customer satisfaction in regards to the tree permitting 
process.  Seek to raise standards in all categories within the second year of the biennium. 

• Annual report on “State of the Trees” that would include: 
o Number of new street trees planted. 
o Unit costs for street tree planting and maintenance. 
o Number of tree related requests. 
o Health records on tree plantings within two years of such planting. 
o Implementation on diversity of street tree plantings. 
o Compare information with other communities of similar size and program. 

• Increase by 3% each year in number of residents that complete educational opportunities regarding 
proper care and maintenance of trees. 

• Maintain Tree City USA status. 
 
CAPITAL OUTLAY - FY 2008 
None. 
 
CAPITAL OUTLAY - FY 2009 
None. 
 

 Removed over 20 
hazardous trees. 

 Retained Tree City 
USA  status. 
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Parks

City Tree Program (5206)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services 37,253                72,094                96,660                122,230              122,230              122,230              

Material and Services 47,682                78,161                132,720              131,540              131,540              131,540              

Capital Outlay -                         -                         2,400                  -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 84,935               150,256             231,780             253,770             253,770             253,770             

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

271 Parks Program Planning Assistant 1.00                   -                     -                     -                     -                     
271 Arborist -                     0.75                   0.75                   0.75                   0.75                   

TOTAL FULL-TIME POSITIONS -                     0.75                   0.75                   0.75                   0.75                   

FTE EQUIVALENCY - TEMPORARY LABOR -                     -                     -                     

TOTAL POSITIONS -                     0.75                   0.75                   0.75                   0.75                   

Classification

-

20,000

40,000

60,000

80,000

100,000

120,000

140,000

02/03 Actual 03/05 Actual 05/07 Adjusted Budget 07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

City Tree Program
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION 
B U I L D I N G  M A I N T E N A N C E  (5207 )  

OVERALL GOAL 
Provide maintenance to the City’s capital investment in buildings, equipment and structures to the highest 
possible standards, which will allow for efficient services to both the general public and other city staff.     
 
KEY OBJECTIVES 
• Provide functional, clean and attractive facilities for those conducting business with the City. 
• Provide a comfortable working environment for employees. 
• Provide maintenance and repair for buildings and equipment to City departments.   
• Provide preventative maintenance to all buildings and equipment. 
• Seek to conserve energy and resources in the daily maintenance of City facilities. 

tegies based on age and overall life expectancy of equipment. 

E

• Develop equipment inventory and preventative maintenance schedules. 
• Track costs of materials, services and staff hours used by the Building Maintenance division. 
• Increase effectiveness of staff tasks through technology (software) that will improve the overall 

efficiency in the delivery of services. 
• Develop equipment replacement stra
 
K Y PERFORMANCE MEASURES 
 Conduct building maintenance and cust• odial inspections through the development of a checklist. 

strooms and attractiveness of 

or energy saving strategies that will result 

• iew preventative maintenance tasks and equipment repairs histories and use information 

Develop a  annual cost per building for maintenance/repair based on number of square feet 
. 

 
U

• Survey building users and City staff on maintenance, upkeep, cleaning, re
facilities on an annual basis. 

• Track and review all work requests and actions taken by staff to resolve. 
• Review all staff monthly customer service logs to identify trends and areas for improvement. 
• Create energy usage profiles for all facilities and review on a monthly basis for usage and errors in 

billing. 
• Provide annual report on recommendations to management f

in a decrease in utility costs.  
Track and rev
to develop staff organization, work systems and schedules.  

• n
maintained

• Incorporate all equipment inventories into a computer based maintenance management system. 

TCOMESO  
• Establish a baseline in the first year of the biennium for service levels through the maintenance and 

custodial inspections checklist.  Seek to maintain these service levels in the second year of the 
biennium. 

• Seek to establish a baseline in the first year of the biennium for levels of services surveyed through cit
staff.  Improve from that baseline number 3% in all customer satisfaction categories.   

y 

ed 
s.  Improve response time by 3% in the second year of the biennium. 

dations on how to 
reduce use. 

• Implementation of new software that will assist with maintenance management. 
 
CAPITAL OUTLAY - FY 2008

• Establish a baseline in the first year of the biennium on response time to complete customer generat
work request

• Create natural gas and electrical energy usage profiles for all facilities and generate an annual report 
comparing usage index to national established standards.  

• Produce annual report on natural gas and electrical usages along with recommen

• Annual report on cost of maintenance supplies and staff resources that produces a cost per square foot 
analysis for building maintenance and compare with other municipalities.  

     CAPITAL OUTLAY - FY 2009
None.          None. 

 

 
 

Completed 
various repair 
projects in 
parks 

Provided clean-
up for winter 
storms  



Parks

Building Maintenance (5207)

Classification 02/03 Actual 03/05 Actual
05/07 Adjusted 

Budget
07/09 City Mgr 

Proposed
07/09 Bud Comm 

Approved
07/09 Council 

Adopted

Personal Services 224,360              498,275              1,057,510           1,199,560           1,224,260           1,224,260           

Material and Services 246,690              579,519              697,700              884,030              884,030              884,030              

Capital Outlay 1,122                  -                         2,000                  -                         -                         -                         

Other -                         -                         -                         -                         -                         -                         

Total 472,172             1,077,794          1,757,210          2,083,590          2,108,290          2,108,290          

Department Changes: #VALUE!

STAFFING

07-09 07-09
02-03 03-05 05-07 Cty Mgr Council
Actual Actual Adjusted Proposed Adopted

168 Parks Bldg Maint. Supervisor -                     -                     1.00                   1.00                   1.00                   
178 Park Technician 1.00                   -                     -                     -                     -                     
209 Custodian 3.00                   3.00                   3.00                   3.00                   4.00                   
272 Parks Building/Utility Technician 1.00                   4.00                   4.00                   4.00                   

TOTAL FULL-TIME POSITIONS 4.00                   4.00                   8.00                   8.00                   9.00                   

FTE EQUIVALENCY - TEMPORARY LABOR 1.91                   2.41                   1.00                   

TOTAL POSITIONS 4.00                   4.00                   9.91                   10.41                 10.00                 

Classification

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

02/03 Actual 03/05 Actual 05/07 Adjusted Budget 07/09 City Mgr
Proposed

07/09 Bud Comm
Approved

Building Maintenance
Budgetary History

Personal Services
Material and Services
Capital Outlay
Other
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PARKS AND RECREATION    
P A R K S  C A P I T A L  I M P R O V E M E N T  P R O J E C T  S U M M A R Y  ( 5 2 0 8 )  

 
 

 
 

Carry 
Forward 

 
 

FY 2008 
Budget 

 
 

FY 2009 
Budget 

 
07/09 

Council 
Adopted 

Parks Move to Santo Center 245,000 0 0 245,000 
City Hall Generator Repair & Upgrade 12,000 0 0 12,000 
City Hall Facility Upgrades 0 44,000 45,000 89,000 
City Hall HVAC & Lighting Upgrades 0 524,000 810,000 1,334,000 
Service Center HVAC & Lighting Upgrades 0 3,000 5,500 8,500 
Annex Server Room AC Unit 0 15,000 0 15,000 
Park Facilities Lighting Repairs 0 10,000 10,000 20,000 
Pedestrian/Bicycle Path Renovation 0 30,000 30,000 60,000 
Tennis Court Resurfacing 0 25,000 0 25,000 
Neighborhood Park Acquisition and Development 500,000 200,000 200,000 900,000 
Kennedy School Park Development 0 25,000 363,750 388,750 
Fichtner-Mainwaring Park Development 0 230,000 0 230,000 
Bear Creek Park Entry & Pathways 208,700 0 0 208,700 
Delta Waters Park Development 0 0 25,000 25,000 
Bear Creek Water Quality 34,700 0 0 34,700 
Santo Community Center 1,400,000 0 198,000 1,598,000 
Medford Sports Park Development 16,100,000 387,000 204,400 16,691,400 
Lewis Street Park Development 423,000 0 0 423,000 
Proposed Barnett Rd. Park 420,000 0 0 420,000 
Proposed Prescott Neighborhood Park Master Plan 25,000 0 0 25,000 
Chrissy Park Development 24,000 0 300,000 324,000 
Midway Park Development 24,000 0 605,000 629,000 
Trail & Pathway Development 0 132,750 307,750 440,500 
Oregon Hills Park Development 0 0 25,000 25,000 

Parks TOTAL $19,416,400 $1,625,750 $3,129,400 $24,171,550 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  BR0028 – Parks Move to Santo Center 
 
DESCRIPTION 
Funding for the remodel and improvements necessary to move a portion of the Parks and Recreation Department to the 
Santo Community Center. 
 
PURPOSE AND JUSTIFICATION 
Funding was provided through a transfer of funds from the Police CCOM New Construction CIP account.  This fund 
transfer was approved as part of an agreement between the Police Department and Parks & Recreation Department for 
Parks being displaced from the Annex to accommodate CCOM. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Parks Move to Santo Center 245,000 245,000 
TOTAL $245,000 $0 $0 $245,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 245,000 245,000 
TOTAL $245,000 $0 $0 $245,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  BR0032 City Hall Generator Repair & Upgrade 
 
DESCRIPTION 
Repair and upgrade of emergency generator that services both City Hall and the Annex.  Generator serves as an 
emergency back-up in the event of a power failure. 
 
PURPOSE AND JUSTIFICATION 
General repair and upgrades to the generator are necessary due to the importance of having emergency power for both 
City Hall and the Annex. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

City Hall Electrical Generator Repair 12,000 12,000
TOTAL $12,000 $0 $0 $12,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 12,000 12,000
TOTAL $12,000 $0 $0 $12,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  BR0036 - City Hall Facility Upgrades 
 
DESCRIPTION 
Provides necessary replacement of doors, carpeting and restroom fixtures that are beyond repair or useful life.  
 
PURPOSE AND JUSTIFICATION 
Current entry doors to City Hall and the Council Chambers are in need of replacement.  Replacement parts for the 
Council Chambers are no longer manufactured.  Restroom fixtures and flooring have outlived their useful life and can 
no longer be kept in a clean appearance.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Council Door Replacement 8,000 8,000 
City Hall Entry Door Replacement 45,000 45,000 
Alba Room Carpeting 3,000 3,000 
Replace Restroom Flooring - Women's 13,000 13,000 
Replace Restroom Flooring - Men's 13,000 13,000 
Replace Sinks, Countertops - All Restrooms 7,000 7,000 

TOTAL $0 $44,000 $45,000 $89,000 
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 44,000 45,000 89,000 
TOTAL $0 $44,000 $45,000 $89,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  BR0037 – City Hall HVAC & Lighting Upgrades 
 
DESCRIPTION 
Begin implementation of a four year plan to replace the current HVAC and lighting systems at City Hall. 
 
PURPOSE AND JUSTIFICATION 
The current HVAC system at City Hall is at a critical junction for replacement.  The current system is over 40 years of 
age and is expensive to operate.  Replacement parts need to be manufactured as they are not currently in-stock.  The 
lighting upgrades are required due to the federal requirement to phase out the ballast boxes that are currently in use.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

HVAC & Lighting Upgrade City Hall 524,000 810,000 1,334,000 
TOTAL $0 $524,000 $810,000 $1,334,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 524,000 810,000 1,334,000 
TOTAL $0 $524,000 $810,000 $1,334,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  BR0038 – Service Center HVAC & Lighting Upgrades 
 
DESCRIPTION 
Begin implementation of a four year plan to replace the current HVAC and lighting systems at the Service Center. 
 
PURPOSE AND JUSTIFICATION 
A portion of the HVAC system at the Service Center is at a critical junction for replacement.  The current system has 
become very expensive to operate and sees a lot of downtime.  Replacement parts need to be manufactured as they 
are not currently in-stock.  The lighting upgrades are for the Public Works Warehouse, which has outdated fixtures for 
which we are no longer able to purchase light bulbs. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

HVAC Upgrade Service Center 3,000 3,000 
Lighting Upgrade Service Center 5,500 5,500 

TOTAL $0 $3,000 $5,500 $8,500 
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 3,000 5,500 8,500 
TOTAL $0 $3,000 $5,500 $8,500 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  BR0039 – Annex Server Room AC Unit 
 
DESCRIPTION 
Provides for the necessary replacement of the air conditioning unit in the Technology Services' "Server Room" in the 
Lausmann Annex.  
 
PURPOSE AND JUSTIFICATION 
The current air conditioning unit is several years old in the city’s primary server room.  Air conditioning units are 
complex and have a tendency to fail suddenly.  The effects on computer equipment of prolonged running at high 
temperatures can be unpredictable and can cause catastrophic failures.  In order to continue providing network services 
to the city and to protect our investment, we request the unit be replaced prior to failure. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Replacement of Annex Server Room AC Unit 15,000 15,000 
TOTAL $0 $15,000 $0 $15,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 15,000 15,000 
TOTAL $0 $15,000 $0 $15,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0043 - Park Facilities Lighting Repairs 
 
DESCRIPTION 
Repair and install additional lighting in park areas. 
 
PURPOSE AND JUSTIFICATION 
The department has seen an increase in vandalism over the past two years in all park areas.  Repairs to and 
installation of additional lighting systems will help to reduce the number of vandalism cases seen within park facilities.  
The lighting systems will also help to assist in the safety to those that are using park facilities.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Bear Creek Park 5,000 5,000 
Holmes Park 5,000 5,000 
Hawthorne Park 5,000 5,000 
Union Street Park 5,000 5,000 

TOTAL $0 $10,000 $10,000 $20,000 
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 10,000 10,000 20,000 
TOTAL $0 $10,000 $10,000 $20,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0061 – Pedestrian/Bicycle Path Renovation 
 
DESCRIPTION 
This project is to repair/replace damaged sections of City owned pathways. 
 
PURPOSE AND JUSTIFICATION 
Many of the pathways along creeks and channels have hazard areas for pedestrians, which have been caused by many 
different factors.  This project will stay consistent with the City’s commitment to annual repair or replacement of 
damaged sections.  With many citizens using these areas, the safest practice is to continue with this maintenance 
program.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Path Repair 30,000 30,000 60,000 
TOTAL $0 $30,000 $30,000 $60,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 30,000 30,000 60,000 
TOTAL $0 $30,000 $30,000 $60,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0071 – Tennis Court Resurfacing 
 
DESCRIPTION 
Resurface tennis courts at Holmes Park.  
 
PURPOSE AND JUSTIFICATION 
Currently there are large cracks in the surfaces at this facility.  These cracks are up to three inches in width, causing a 
safety hazard for those that use the courts.  Resurfacing is necessary in order to prolong the life of the facility and to 
ensure that the court is safe to use. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Tennis Court Resurfacing 25,000 25,000 
TOTAL $0 $25,000 $0 $25,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

General Fund (001) 25,000 25,000 
TOTAL $0 $25,000 $0 $25,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0000 -- Neighborhood Park Acquisition and Development 
 
DESCRIPTION 
To allow for acquisition and development of recreation facilities and park sites, as outlined in the Leisure Services Plan. 
 
PURPOSE AND JUSTIFICATION 
The projects in this request fall into two areas.  The first is for land purchases that will be required as part of the 
development of the Southeast Medford Plan.  The second is for purchase of land in areas of Medford specified by the 
Leisure Services Plan as needing additional park sites. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Southeast Medford Plan 200,000 200,000 400,000
Land Acquisition as per Leisure Services Plan 500,000 500,000

TOTAL $500,000 $200,000 $200,000 $900,000
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 500,000 200,000 200,000 900,000
TOTAL $500,000 $200,000 $200,000 $900,000

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully 
implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0007 – Kennedy School Park Development 
 
DESCRIPTION 
To begin development of phase 1 of the current Kennedy School Park property as outlined in the community developed 
master plan completed by staff and approved by the Parks & Recreation Commission.   
 
PURPOSE AND JUSTIFICATION 
This area of the community has been identified by the Leisure Services Plan as a priority in developing currently owned 
open space into a developed neighborhood park.  Funding will be used to complete Phase 1 of improvements to the 
northwest corner of the vacant park property.     
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Design & Construction Documents 25,000 25,000
Development 363,750 363,750

TOTAL $0 $25,000 $363,750 $388,750 
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 25,000 363,750 388,750
TOTAL $0 $25,000 $363,750 $388,750 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0013 – Fichtner-Mainwaring Park Development 
 
DESCRIPTION 
To begin development of a parking lot on the southwest portion of the park property as outlined in the community 
developed master plan completed by staff and approved by the Parks & Recreation Commission.   
 
PURPOSE AND JUSTIFICATION 
This park is one of the heaviest used facilities in the city’s inventory of developed park space.  Development of 
additional parking has been identified by the Leisure Services Plan as a priority in order to serve the large number of 
park users for the facility.       
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Southwest Parking Lot 230,000 230,000
TOTAL $0 $230,000 $0 $230,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2008 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 230,000 230,000
TOTAL $0 $230,000 $0 $230,000

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0021 – Bear Creek Park Entry & Pathways 
 
DESCRIPTION 
To create a new southerly entry into the parking lot in Bear Creek Park, that will align with Greenwood Street. 
 
PURPOSE AND JUSTIFICATION 
As part of the South Interchange project, a citizen advisory committee sub-team for the pedestrian/bicycle safety was 
formed.  Due to concerns raised by citizens on the selection of the Highland alternative, the sub-team examined park 
and traffic issues to determine viable ideas for this project.  The recommendation was to move the existing entrance of 
the parking lot off Highland to the south and align it with Greenwood Street.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Bear Creek Park Entry and Pathways 208,700 208,700
TOTAL $208,700 $0 $0 $208,700 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2008 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 208,700 0 0 208,700
TOTAL $208,700 $0 $0 $208,700

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0027 – Delta Waters Park Development 
 
DESCRIPTION 
To complete necessary construction documents and planning for development in the next biennium for the current Delta 
Waters Park, located next to Abe Lincoln Elementary School.    
 
PURPOSE AND JUSTIFICATION 
Completion of this park has been identified by the Leisure Services Plan as a priority in the first six years of the 25 year 
Capital Improvement Program.  Development will be scheduled for the next biennium.       
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Design & Construction Documents 25,000 25,000
TOTAL $0 $0 $25,000 $25,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 25,000 25,000
TOTAL $0 $0 $25,000 $25,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 

6-34 



PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0028 – Bear Creek Water Quality 
 
DESCRIPTION 
The goal of this project is to reduce levels of coliform in Baby Bear Creek to levels that are considered safe for use as 
wading pool water in the playground area. 
 
PURPOSE AND JUSTIFICATION 
Construction of the wetland was completed in the 2005-07 biennium.  Carry-over funding will be used to replace or 
increase plantings in order for the project to achieve goals established.  This project will allow our department to be in 
compliance with the Jackson County Health Department regarding the acceptable amount of coliform that should be in 
the creek area.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Water Quality Project 34,700 34,700
TOTAL $34,700 $0 $0 $34,700 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 34,700 34,700
TOTAL $34,700 $0 $0 $34,700 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 

6-35 



PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0032 – Santo Community Center 
 
DESCRIPTION 
Continue renovation work on the Santo Community Center and add a gymnasium as part of the overall approved facility 
master plan along with improvements to an existing storage building that will become a new youth activity center. 
 
PURPOSE AND JUSTIFICATION 
A gymnasium will be added to the site through the completed sale of bonds that includes this project and development 
within the Medford Sports Park.  Funding for the youth activity center is from an already Council approved grant.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09    
Council    
Adopted

Santo Center Gymnasium 1,400,000 1,400,000
Youth Activity Center Improvements 198,000 198,000

TOTAL $1,400,000 $0 $198,000 $1,598,000  
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07//09  
Council 
Adopted

Park Dedication Fund  (015) 1,400,000 1,400,000
Park Dedication Fund  (HUD Reimbursement) 198,000 198,000

TOTAL $1,400,000 $0 $198,000 $1,598,000  
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
PARKS CIP (5208) 

 
PROJECT NUMBER:  PR0056 – Medford Sports Park Development 
 
DESCRIPTION 
This project will allow for the substantial completion of the Medford Sports and Community Park.   
 
PURPOSE AND JUSTIFICATION 
The City Council approved an increase to the Park Utility Fund to help complete a substantial portion of the facility.  
Completion of this facility has been outlined as one of the priorities of the Leisure Services Plan and City Council.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09       
Council 
Adopted

Sports Park Development 16,100,000 387,000 204,400 16,691,400
TOTAL $16,100,000 $387,000 $204,400 $16,691,400 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09       
Council   
Adopted

Park Dedication Fund (015) 16,100,000 387,000 204,400 16,691,400
TOTAL $16,100,000 $387,000 $204,400 $16,691,400  

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0059 – Lewis Street Park Development 
 
DESCRIPTION 
To complete second phase construction of the Lewis Street Park property that began in spring 2007. 
 
PURPOSE AND JUSTIFICATION 
With the adjacent property being developed into housing units, a completed park is vital to the livability of this area.  By 
completing phase II of this project, over 90% of the proposed master plan will be complete. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Phase Two Construction 423,000 423,000
TOTAL $423,000 $0 $0 $423,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 423,000 423,000
TOTAL $423,000 $0 $0 $423,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0068 - Proposed Barnett Rd. Park 
 
DESCRIPTION 
Purchase of property that has been outlined for the Leisure Services Plan for a neighborhood park within the SE Area 
Plan.   
 
PURPOSE AND JUSTIFICATION 
The Leisure Services Plan has outlined areas within the SE Area Plan for a proposed neighborhood park.  The 
purchase of this land will allow our department to acquire land for this needed park and open space area.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Proposed Barnett Rd. Park (SE Area Plan) 420,000 420,000
TOTAL $420,000 $0 $0 $420,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 420,000 420,000
TOTAL $420,000 $0 $0 $420,000

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0069 – Proposed Prescott Neighborhood Park Master Plan 
 
DESCRIPTION 
Develop a detailed master plan for a proposed 40 acre neighborhood park. 
 
PURPOSE AND JUSTIFICATION 
This property has been identified as a possible site for a 40 acre neighborhood park.  The development of a master plan 
for this site will determine the amount of useable park space and development costs for future years.  
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Prescott Neighborhood Park Master Plan 25,000 25,000
TOTAL $25,000 $0 $0 $25,000 

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09  
Council 
Adopted

Park Dedication Fund (015) 25,000 25,000
TOTAL $25,000 $0 $0 $25,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0076 – Chrissy Park Development 
 
DESCRIPTION 
To begin development of the current Chrissy Park property as outlined in the community developed master plan 
completed by staff and approved by the Parks & Recreation Commission in 2006.   
 
PURPOSE AND JUSTIFICATION 
This area of the community has been identified by the Leisure Services Plan as a priority in developing currently owned 
open space into a developed neighborhood park.  With the adjacent property being developed into housing units, a 
completed park is vital to the livability of this area.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Design & Construction Documents 24,000 24,000
Development 300,000 300,000

TOTAL $24,000 $0 $300,000 $324,000 
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 24,000 24,000
Park Dedication Fund (015) (Donated by 300,000 300,000
 the Medford Water Commission)

TOTAL $24,000 $0 $300,000 $324,000
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 

6-41 



PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0077 – Midway Park Development 
 
DESCRIPTION 
To begin development of the current Midway Park property as outlined in the community developed master plan 
completed by staff and approved by the Parks & Recreation Commission in 2006.   
 
PURPOSE AND JUSTIFICATION 
This area of the community has been identified by the Leisure Services Plan as a priority in developing currently owned 
open space into a developed neighborhood park.  With the adjacent property being developed into housing units, a 
completed park is vital to the livability of this area.   
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Design & Construction Documents 24,000 24,000
Development 605,000 605,000

TOTAL $24,000 $0 $605,000 $629,000
 
PROJECT RESOURCES  

Carry 
Forward*

FY 2008 
Budget

FY 2008 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 24,000 605,000 629,000
TOTAL $24,000 $0 $605,000 $629,000

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )  

 
PROJECT NUMBER:  PR0079 – Trail & Pathway Development 
 
DESCRIPTION 
To begin development of phases for trail development within current or to be constructed facilities as outlined by the 
Leisure Services Plan.   
 
PURPOSE AND JUSTIFICATION 
Trail and pathway development was one of the highest priorities that the community identified within the Leisure 
Services Plan.  Paved paths and un-paved trails will be developed within the following facilities: Medford Sports & 
Community Park, Midway Park, Prescott Park and Bear Creek Greenway. 
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Sports & Community Park 125,000 75,000 200,000
Midway Park 75,000 75,000
Prescott Park 150,000 150,000
Bear Creek Greenway 7,750 7,750 15,500

TOTAL $0 $132,750 $307,750 $440,500
 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 125,000 300,000 425,000
Greenway Construction Fund (041) 7,750 7,750 15,500

TOTAL $0 $132,750 $307,750 $440,500
 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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PARKS AND RECREATION 
P A R K S  C I P  ( 5208 )   

 
PROJECT NUMBER:  PR0080 – Oregon Hills Park Development 
 
DESCRIPTION 
To complete necessary construction documents and planning for development in the next biennium for the proposed 
Oregon Hills Park as outlined in the Leisure Services Plan.    
 
PURPOSE AND JUSTIFICATION 
Completion of this park has been identified by the Leisure Services Plan as a priority in the first six years of the 25 year 
Capital Improvement Program.  Development will be scheduled to begin in the next biennium.       
 
PROJECT REQUIREMENTS 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Design & Construction Documents 25,000 25,000
TOTAL $0 $0 $25,000 $25,000

 
PROJECT RESOURCES 

Carry 
Forward*

FY 2008 
Budget

FY 2009 
Budget

07/09 
Council 
Adopted

Park Dedication Fund (015) 25,000 25,000
TOTAL $0 $0 $25,000 $25,000 

 
*These projects were approved as part of a previous budget cycle and have not been completed or fully implemented. 
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