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The Innovation and Technology department weaves the fabric that connects the citizens of Medford to 

the city services they rely on every day to live, work, and play. Staffed by just 11 creative, talented, and 

hardworking individuals, we strive to reduce down‐time through proactive maintenance cycles, increase 

productivity  by  streamlining  business  processes  and  leveraging  innovative  hardware  and  software 

solutions, and reduce our reliance on inefficient and antiqued business applications. We provide roughly 

600 internal staff members, spanning eleven remote sites, with the networking and computing needs they 

require. Beyond that, we extend our information systems and infrastructure to the over 30,000 external 

accountholders who access Medford services online to process building permits, access our property and 

land data, file police reports, or make payments toward utility bills, municipal court matters, and business 

licenses 24‐hours a day.  

ACCOMPLISHMENTS 

 Implemented ONESolution Human Resources and Payroll software solution 

 Implemented Development Services TRAKiT software solution 

 Supported the Utility Billing software implementation 

 Upgraded the Public Works CarteGraph asset management software solution 

 Deployed a secure wireless network for City staff  

 Developed and deployed over 70 GIS applications  that provide spatially enabled access  to  the 
City’s land information for city staff and the public 

 Upgraded the City’s Document Management software solution 

 Deployed an Employee Self‐Service Portal for staff to access IT services 

 Deployed an Employee Online Portal for staff to access their employee information 

 Developed and deployed a self‐service tool for employees to unlock their network account from 
their cell phone 

 
FUND DESCRIPTION 

Innovation and Technology is funded through the General Fund. 

 
ORGANIZATION 
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Position Listing   

 Position 13-15
Biennium 

Actual 

15-17
Biennium 

Actual 

17-19 
Adjusted 
Budget 

19-20  
City Mgr 

Proposed 

20-21  
City Mgr 

Proposed 

19-21   
City Mgr 

Proposed 
        
126 System Administrator 3 1 2 3 3 3 
130 Database Supervisor 1 - - - - - 
199 Network/PC Specialist 1 2 2 2 2 2 
219 IT Director 1 1 1 1 1 1 
249 IT Technician 1 - - - - - 
258 Database Technician 1 - - 0.7 0.7 0.7 
259 Sr. Systems Administrator - 2 2 - - - 
274 Public Safety Systems Admin 1 - - - - - 
298 GIS Programmer Analyst 1 - - - - - 
319 GIS Manager - 1 1 1 1 1 
337 Assistant IT Director 1 1 1 - - - 
355 Systems Analyst - 1 1 1 1 1 
357 Jr. Systems Administrator - 1 1 2 2 2 
368 Service Desk Supervisor - - - 1 1 1 

 

OBJECTIVES AND PERFORMANCE MEASURES 
 

Key Objectives 

 Securely protect the integrity, availability, backup and recovery of the City’s data and information 
systems 

 Formalize internal IT processes to meet financial audit requirements 

 Prepare for migration to the next generation of desktop productivity applications 

 Prepare for migration to meet the updated Oregon Revised Statutes (ORS) for the City’s Document 
Management Solution 

Performance Measures 

Performance Measures  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Conduct an internal security 
assessment 

‐  ‐ 
Achieve a 

passing score 
 

Conduct an assessment of City 
employees to establish a baseline of 
their security awareness 

‐  ‐   

Establish a 
baseline of 
employees’  
security 

awareness 

Implement a Change Management 
System 

‐  ‐ 
Complete 
phase I 

Complete 
phase II 

Perform an annual audit of authorized 
access to financial related systems 

‐  ‐ 
Complete 

annual audit 
Complete 

annual audit 

Conduct a feasibility study and a 
financial impact study 

‐  ‐   
Complete 
study 
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Equipment Purchases (Capital Outlay) 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

City  Hall  Video  Security 
System 

Replacement  of  analog  video 
security  system  and  expansion  of 
system  to  cover  all  floors.    This 
solution  will  provide  180  days  of 
recordings. 

$45,000   

Replacement 
& expansion 

 

Capital Improvement Projects 

Carry
Forward*

19/20 20/21 Total

            423,500             25,600             449,100 
            437,000             50,000             487,000 

          300,000             300,000 
            64,500               64,500 

                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 
                        - 

860,500           440,100          -                   1,300,600        

Carry
Forward*

19/20 20/21 Total

            860,500           440,100                     -          1,300,600 
                        - 
                        - 
                        - 

            860,500           440,100                     -          1,300,600 

CHECK -                       -                     -                   -                       
*  These projects w ere approved as part of a previous budget cycle and have not been completed. 

Innovation & Technology

Capital Improvement Projects (1780)

Project 
Number

Description

IAA1222100 Softw are Replacement

IAA1223100 Police RMS Replacement

IAA1224100 Phone System Replacement

IAA1225100 City-Ow ned Fiber

Innovation & Technology (1780) TOTAL

Fund 
Number

Funding Source

100 General Fund

TOTAL FUNDING
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Project # and Title:   IAA1222100, NaviLine Software Replacement Scheduled Start:   Apr‐16

Map Location:   Scheduled Completion:   Jun‐21

Department/Division:   Project Status:   In process

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 15 years

Prior Years 2018‐19 Carry  2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Carry forward 170,000$        509,677$        423,440$        ‐ 423,440$        ‐$                     ‐$                     1,103,117$   

ExecuTime Implementa ‐ ‐ 25,560$          ‐ 25,560$          ‐ ‐ 25,560$         

‐ ‐ ‐ ‐ ‐ ‐ ‐$                    

‐ ‐ ‐ ‐ ‐ ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 170,000$        509,677$        423,440$        25,560$          ‐$                     449,000$        ‐$                     ‐$                     1,128,677$   

Revenue Sources:

100, General Fund 170,000          509,677          423,440          25,560            ‐ 449,000          ‐                   ‐                   1,128,677     

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: 170,000$        509,677$        423,440$        25,560$          ‐ 449,000$        ‐$                     ‐$                     1,128,677$   

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐ ‐ ‐ ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐ ‐ ‐ ‐$                    

N/A

1001780

Outstanding implementation items are Fleet Management, work order management for Facility Management and Parks & 

Recreation, and a city‐wide time keeping solution.  

No new expenses

Project # and Title:   IAA1223100, Police Records Management Software Replacement Scheduled Start:   Feb‐19

Map Location:   Scheduled Completion:   Jun‐20

Department/Division:   Project Status:   In process

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 10 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Carry Forward ‐ 163,000$        437,000$        ‐$                     437,000$        ‐$                     ‐$                     600,000$       

Contingency ‐ ‐ 50,000$          ‐                        50,000            ‐ ‐ 50,000$         

‐ ‐ ‐ ‐                        ‐ ‐ ‐$                    

‐ ‐ ‐ ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     163,000$        437,000$        50,000$          ‐$                     487,000$        ‐$                     ‐$                     650,000$       

Revenue Sources:

100, General Fund 163,000          437,000          50,000$          ‐$                 487,000$        ‐$                     ‐$                     650,000$       

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     163,000$        437,000$        50,000$          ‐$                     487,000$        ‐$                     ‐$                     650,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐ ‐ ‐ ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐ ‐ ‐ ‐$                    

N/A

1001780

Replacement for County‐wide Police records management software.  Jackson County will be contributing revenue in the 

amount of $223,700 to help offset the project's cost.

No new expenses
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Project # and Title:   IAA1224100 ‐ Phone System Upgrade/Replacement Scheduled Start:   Jan‐20

Map Location:   Scheduled Completion:   Jun‐21

Department/Division:   Project Status:   Not started

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 10 ‐ 15 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Phone System Upgrade/ ‐ ‐ 300,000$        ‐$                     300,000$        ‐$                     ‐$                     300,000$       

‐ ‐ ‐ ‐ ‐ ‐ ‐$                    

‐ ‐ ‐ ‐ ‐ ‐ ‐$                    

‐ ‐ ‐ ‐ ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     300,000$        ‐$                     300,000$        ‐$                     ‐$                     300,000$       

Revenue Sources:

100, General Fund 300,000          300,000          300,000         

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     300,000$        ‐$                     300,000$        ‐$                     ‐$                     300,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

N/A

1001780

The current phone system was implemented in 2008.  The vendor discontinued support for this system in 2017.  We can no 

longer contact the vendor for support or purchase additional phone extensions or hardware for additional users,  leaving the 

City in a vulnerable position.

Annual maintenance

Project # and Title:   IAA1225100 ‐ City Owned Fiber Scheduled Start:   Jul‐19

Map Location:   Scheduled Completion:   Jun‐20

Department/Division:   Project Status:   Not started

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 50 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Installation of fiber to FS ‐ ‐ ‐ 15,500$          15,500$          ‐$                     ‐$                     15,500$         

Installation of fiber to FS ‐ ‐ ‐ 8,000$            8,000$            ‐ ‐ 8,000$           

Installation of fiber to FS ‐ ‐ ‐ 7,000$            7,000$            ‐ ‐ 7,000$           

Installation of fiber to Ca ‐ ‐ ‐ 34,000$          34,000            ‐                        ‐                        34,000           

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     ‐$                     ‐$                     64,500$          64,500$          ‐$                     ‐$                     64,500$         

Revenue Sources:

100, General Fund 64,500            64,500            64,500           

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     ‐$                     ‐$                     64,500$          64,500$          ‐$                     ‐$                     64,500$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     (8,352)$           (8,352)$           (16,704)$        (16,704)$        (41,760)$       

Total: ‐$                     ‐$                     ‐$                     ‐$                     (8,352)$           (8,352)$           (16,704)$        (16,704)$        (41,760)$       

N/A

1001780

Reduction in operating expense

Installation of city‐owned fiber for communications to remaining fire stations and Capitol Hill.  City‐owned fiber eliminates 

the monthly leasing fees from the Fire department budget, increases network speeds and reliability at the Fire Stations and 

Capitol Hill radio tower.
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BUDGET SUMMARY – INNOVATION AND TECHNOLOGY 

INNOVATION AND TECHNOLOGY (17)

DEPARTMENT‐WIDE ‐ ALL FUNDS

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 2,406,461          2,462,337          3,027,670          3,230,500          3,230,500          3,230,500         

MATERIALS & SERVICES 1,763,740          1,702,604          2,392,870          2,326,500          2,326,500          2,326,500         

CAPITAL OUTLAY 214,440              267,142              208,500              45,000                 45,000                 45,000                

CAPITAL IMPROVEMENT 217,302              1,477,300          1,918,480          1,300,600          1,300,600          1,300,600         

Grand Total 4,601,943$        5,909,384$        7,547,520$        6,902,600$        6,902,600$        6,902,600$       

GENERAL FUND (100)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 2,160,600          2,197,237          2,737,770          2,984,400          2,984,400          2,984,400         

MATERIALS & SERVICES 1,712,706          1,606,671          2,187,470          2,129,400          2,129,400          2,129,400         

CAPITAL OUTLAY 214,440              204,175              208,500              45,000                 45,000                 45,000                

CAPITAL IMPROVEMENT 217,302              1,477,300          1,918,480          1,300,600          1,300,600          1,300,600         

Grand Total 4,305,049$        5,485,383$        7,052,220$        6,459,400$        6,459,400$        6,459,400$       

BUILDING SAFETY FUND (400)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 14,153                 26,408                 63,160                 57,700                 57,700                 57,700                

CAPITAL OUTLAY ‐                          62,967                 ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 14,153$               89,375$               63,160$               57,700$               57,700$               57,700$              

STREET UTILITY FUND (500)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 98,345                 106,027              115,900              107,710              107,710              107,710             

MATERIALS & SERVICES 6,624                    17,485                 23,180                 22,000                 22,000                 22,000                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 104,969$            123,512$            139,080$            129,710$            129,710$            129,710$           

STORM DRAIN UTILITY FUND (501)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 49,169                 53,026                 58,000                 46,130                 46,130                 46,130                

MATERIALS & SERVICES 3,032                    13,885                 10,650                 18,500                 18,500                 18,500                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 52,201$               66,912$               68,650$               64,630$               64,630$               64,630$                
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INNOVATION AND TECHNOLOGY (17) (CONTINUED)

SANITARY SEWER MAINT FUND (502)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 49,173                 53,023                 58,000                 46,130                 46,130                 46,130                

MATERIALS & SERVICES 3,660                    12,604                 19,170                 16,600                 16,600                 16,600                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 52,833$               65,627$               77,170$               62,730$               62,730$               62,730$              

SEWAGE TREATMENT FUND (503)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 12,890                 11,901                 18,100                 16,500                 16,500                 16,500                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 12,890$               11,901$               18,100$               16,500$               16,500$               16,500$              

STREET SDC FUND (520)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 991                         1,352                    2,300                    ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 991$                       1,352$                  2,300$                  ‐                          ‐                          ‐                         

SEWER COLLECTION SDC FUND (521)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 477                         ‐                          500                         ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 477$                       ‐                          500$                       ‐                          ‐                          ‐                         

STORM DRAIN SDC FUND (522)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 514                         991                         920                         ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 514$                       991$                       920$                       ‐                          ‐                          ‐                         
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INNOVATION AND TECHNOLOGY (17) (CONTINUED)

GAS TAX FUND (530)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 49,173                 53,023                 58,000                 46,130                 46,130                 46,130                

MATERIALS & SERVICES 7,233                    10,752                 15,640                 21,500                 21,500                 21,500                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 56,406$               63,775$               73,640$               67,630$               67,630$               67,630$              

FLEET MAINTENANCE FUND (540)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 1,460                    555                         4,400                    4,300                    4,300                    4,300                   

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 1,460$                  555$                       4,400$                  4,300$                  4,300$                  4,300$                 

RISK MANAGEMENT FUND (700)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          47,380                 40,000                 40,000                 40,000                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total ‐                          ‐                          47,380$               40,000$               40,000$               40,000$                
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