
CITY OF MEDFORD 
2015-2017 Biennial Budget 

 
Budget Issue 1 

General Fund Grants 
 

Issue: 
The City of Medford currently has a General Fund Grant Program funding non-profit 
organizations that provide services to the citizens of Medford the City cannot or does not 
provide.  The 2013-2015 Biennium funded 22 General Fund competitive grants, the 
William H. Moore Sobering Center, the Community Works Victim Advocate, and the 
Southern Oregon Meth Project.   
 
The budget issue is at what level does the City fund the competitive General Fund 
grants, at $300,200 for the current biennium and the non-competitive General Fund 
grants, which consists of the Sobering Center at $92,142 for the biennium ($46,017 per 
year), the Southern Oregon Meth Project at $16,800 for the biennium ($8,400 per year) 
and the Domestic Violence advocate at $92,000 for the biennium ($46,000 per year). 
 
Background: 
General Fund grants have been funded since the 1996/1997 fiscal year.  Over $4.5 
million has been granted since 1996/1997 to assist Medford citizens.  
 
In March 2004, the County came before Council and asked the City to partner with them 
financially to keep the Sobering Center open.  Council approved the partnership with the 
County.  Last biennium, Council funded the Sobering Center at $92,142.   
 
Council approved a three year partnership in June 2007 with KOBI for the Southern 
Oregon Meth Project.  A total of $25,000 was approved to be paid over a three year 
period. The Southern Oregon Meth Project has been a successful program for eight 
years. The City partnership has continued each year with a contribution of $8,400 per 
year. 
 
For five years, Community Works funded a Domestic Violence/Sexual Assault Advocate 
via the federal Violence Against Women Act (VAWA) grant.  The advocate was an 
employee of Community Works assigned to the Medford Police Department to aid and 
assist victims of domestic & sexual violence.  That federal grant expired in 2013 and last 
biennium the City funded the Advocate in the amount of $92,000.  In 2013-2015, the 
DV/SA Advocate served 199 victims from Medford Police Department investigations.  Of 
those investigations, 155 were victims of domestic violence assault, 24 were stalking 
cases and 20 were adult victims of sexual assault.  This Advocate’s direct victim contact 
and immediate follow up in such investigations increases victim safety. This also 
increases offender accountability.  This is a big crime prevention piece when it comes to 
domestic violence and sexual assault.   
 
This Advocate has an office in our Investigations Division, and works with investigators 
on certain criminal investigations, as well as working directly with Patrol Officer Bob 
McCurley who is the Department’s Domestic Violence Liaison.  We value this position 
and find it has increased our effectiveness in both domestic violence and sexual assault 
investigations. 
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Recommendation: 
As this is a Council directed priority, staff makes no recommendation.   
 
Funding options: 

1- $945,000 is available in unappropriated ending fund balance 
2- Reduce the 3 month contingency 
 

Budget Committee Action: 
Budget Committee recommended the approval of the non-competitive grants which 
included a verbally requested $10,000 increase to the Domestic Violence Advocate  
(from contingency) using Option 1.   The non-competitive grants were funded at: 
 
 Sobering Center   $ 92,100 
 S.O. Meth Project          16,800 
 Domestic Violence Advocate    102,000 
 
They also recommended the approval of $300,000 of General Fund Grants to be 
disbursed by the Grant Committee. 
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CITY OF MEDFORD 
2015-17 Biennial Budget 

 
Budget Issue 2 

Special Events Funding Requests 
 
 
Issue: 
The City Council has authorized funding to pay for “in-kind” services provided to 
City Sponsored Special Events.  The amounts allocated to each of the events are 
based on historical costs for City personnel (i.e. Police, Fire, Public Works and 
Parks & Recreation) to assist with the events.  Costs for City facility rentals are 
also allowed.   
 
Background: 
At the City Council study session on October 17, 2014, the City Council reviewed 
the historic policy and revised how in-kind funding for City Sponsored events 
could be utilized.  Administrative Regulation 15-01 outlines the revised policy 
(attached). 
 
At that meeting, the City Council also directed staff to develop a process for 
consideration of any new special event requests for in-kind funding and any 
requests for increased funding for those events already recognized by the 
Council as City Sponsored Events.  The process requires those event organizers 
requesting new in-kind funding or increases to existing in-kind funding to 
complete an application form for review and direction by the Budget Committee 
during the biennial budget meetings. 
 
Special events currently funded are: 

    Event Biennial Funding  
Art in Bloom $18,800 
Chalk Art 500 
Jazz Jubilee 7,000 
Signs & Maintenance 3,000 
Martin Luther King Day 2,000 
Medford Cruise 28,100 
Multicultural Fair 6,000 
Pear Blossom Festival 66,200 
Red, White & Boom 7,600 
Taste if Alba  2,000 
Toy Run 5,000 
                      Total $146,200 
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Staff received two applications - one for an increase in sponsorship and one for 
an event not previously identified as a City Sponsored Special Event. 
 

Rogue Valley Pear Blossom Festival    
Requests an increase of $6,500 year/$13,000 biennium 
bringing the total in-kind to $79,200 

 
Downtown Art N Sound    

A new request of $3,600 year/$7,200 biennium 
 
Recommendation: 
As this is a Council directed policy, staff makes no recommendation. 
 
Funding Options: 

1. $945,000 is available in unappropriated ending fund balance 
2. Reduce the 3-month contingency 

 
Budget Committee Action: 
Budget Committee recommended approval of the special events with the 
following increases.  They recommended an increase to the Pear Blossom 
Festival in the amount of $13,000 and $7,200 in funding for the Metro Medford 
Art & Sound event.  They recommended Funding Option 1.   Below is the listing 
of the recommended special events.    

 

    Event Biennial Funding  
Art in Bloom $18,800 
Chalk Art 500 
Jazz Jubilee 7,000 
Signs & Maintenance 3,000 
Martin Luther King Day 2,000 
Medford Cruise 28,100 
Metro Art & Sound 7,200 
Multicultural Fair 6,000 
Pear Blossom Festival 79,200 
Red, White & Boom 7,600 
Taste if Alba  2,000 
Toy Run 5,000 
                      Total $166,400 
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      Regulation No.: 15‐01 

      Page:  3 of 4 
                      City of Medford      Subject Area:  Admin.
            Administrative Regulation    Effective Date:  2/9/15
      Supersedes:  ‐‐‐‐ 

 

Title:  City Sponsored Special Events Policy 
 
The City Council  supports  special events  that celebrate  the vitality of our community and  the 
continued livability of the City of Medford. 
 
The City Council policy  requires City sponsored special events  to have sufficient volunteers  to 
ensure  the  event  is managed  in  an  efficient  and  effective manner.    The  City  supports  the 
following events, but is not to be considered an “event coordinator”. 
 

A. The City Council has identified the following community events to receive “sponsorship” 
from the City of Medford in the form of “in‐kind” contributions (defined in Section B). 

 
Pear Blossom Festival    Medford Cruise 
Art In Bloom      Winter Lights Festival (transferred to Parks in 2015) 
Jazz Jubilee/Festival    Red, White & Boom 
Multicultural Fair    Toy Run 
Taste of Alba      Martin Luther King Day 
Chalk Art Festival       

 
B. “In‐Kind” support is defined to cover City expenses: 

 
City Personnel Costs (Parks, Public Works, Police, Fire, etc.) 
City Facility Rental Fees (Parks, Carnegie Bldg., Middleford Garage Restrooms, etc.) 
Limited Material & Services (signs for Police, Public Works equipment rental) 
Banner Installation Costs (Managed by Parks Dept.) 
 

No  reimbursement  of  receipts  or  disbursement  of  funds  will  be  made  to  the 
organizations or  individuals managing  the events, with  the exception of  the  following 
two events scheduled for 2015: 

 
    January 2015 Martin Luther King Event 
    June 2015 Taste of Alba Event 
 

C. Any community event not  listed in Item A above as a City sponsored event, that would 
like  to  request sponsorship support  from  the City, must apply via  the biennial Budget 
Committee meetings. 
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D. Any community event requesting an  increase  in the sponsorship support from the City 
must apply for the increase via the biennial Budget Committee meetings. 

 
1. Application to be submitted to the City Manager’s office no later than February 25th 

of odd numbered years. 
        Regulation No.:  15‐01 
        Page:  4 of 4 

 
2. Application must be made on the City Sponsored Special Event Application form. 
3. All applicants will be notified of  the date and  time  for presentation of  the Budget 

Committee meetings. 
 
 
 

Approved: 
 
 
__/s/P. Eric Swanson    _____________  __2/9/15___________ 
P. Eric Swanson, City Manager   Date 
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CITY OF MEDFORD 
2015 - 2017 Biennial Budget 

 
Budget Issue 3 

Request for One (1) Additional staff position within the Planning 
Department 

 
Issue   
The Planning Department and the Building Safety Department are requesting the 
funding of one additional staff member in the Planning Department.  The position 
will be 50% Floodplain Manager and 50% Planner IV.  The floodplain 
management responsibility is currently managed and funded by the Building 
Safety Department.  Per ORS 455.210(3)(c), local communities are prohibited 
from using building permit monies for any matter other than administration and 
enforcement of the State Building Code.  Floodplain management and 
implementation of a local NFIP program are not part of the State Building Code.  
The Building Department has always managed and funded this program, but 
cannot continue due to non-compliance with ORS statute. 
 
Additionally, the turnaround in the economy has increased the workload in the 
Planning division.  The Oregon land use system is heavily regulated and time-
restricted; allowing applications to linger is not an option under State law. We 
anticipate a continued increase in the number of land use applications and will 
need the additional staff member to manage the workload. We believe we have 
reached a critical point and therefore we are requesting the additional staff 
member 
 
Background 
We are proposing moving the floodplain management to the planning department 
for 2 reasons; the funding issue as stated above and the fact that the position is a 
better fit organizationally. 
  
A Floodplain Manager is the principal community manager in the daily 
implementation of flood loss reduction activities including enforcing the 
community's Flood Damage Prevention Ordinance, updating flood maps, plans 
and policies of the community and any of the activities related to administration of 
FEMA National Flood Insurance Program (NFIP) and ISO Credit Rating System 
(CRS).   
 
Benefits to funding a Floodplain management in the Planning department: 

• Will comply with ORS 455.210(3)(c) 
• Continue enforcement of our Floodplain Ordinance; maintain partnership 

with the NFIP  
• Develop and expand public outreach to homeowners, land surveyors and 

developers 
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• Increase involvement in the Endangered Species Act (ESA)/Biological 
Opinion (BO), working together with City lobbyists 

• Ability to maintain/improve the CRS rating for the City which lowers flood 
insurance costs for homeowners  

• Participation in the Emergency Response Team specified by the City 
Manager, FEMA Pre-Disaster Mitigation Program (PDM) and other 
Federal and state funded floodplain management or mitigation programs. 

• Will provide additional administrative assistance to expedite the permit 
process 

 
Strategic Plan 
2.1c: Maintain and expand programs and activities to provide public education 
regarding emergency preparedness 
14.4b: Dedicate resources to address changing demands for service 
14.5a: Provide and promote various methods of communication to provide 
opportunities for citizen education and interaction 
15.2c: Identify and maintain a succession plan for operational continuity 
 
Total Estimated Costs: 
FY15-16 $75,000 
FY16-17 $79,000 
Total for the Biennium $154,000 
 
Funding options: 

1- $945,000 is available in unappropriated ending fund balance 
2- Reduce the 3 month contingency 

 
Recommendation 
Approve the funding of one additional FTE in the Planning Department.   
 
Budget Committee Action: 
The Budget Committee did not approve the funding of one additional FTE in the 
Planning Department.  However, the Budget Committee will consider funding this 
position if the property tax assessed values exceed the projections when they 
reconvene in November 2015. 
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CITY OF MEDFORD 
2015-2017 Biennial Budget 

 
Budget Issue 4 

Request for one (1) additional staff position 
Human Resources Department 

Executive Assistant 
 
 
Issue: 
The Human Resources Department is requesting one (1) additional staff position 
to provide necessary administrative support for the Director and the Department.  
The Executive Assistant position was temporarily approved for the remainder of 
Fiscal Year 2014/15.  The Executive Assistant was an essential addition in light 
of the expanded responsibilities and projects taken on by the Human Resources 
Department.  Additional responsibilities include the addition of the Risk 
Management Section and the ADA Coordinator.  In addition, various projects of 
significant importance to the agency include a new and complete performance 
management program, a classification study and revamping of the classification 
plan, and expanded health promotion program.  All of these responsibilities and 
projects are accompanied by significant administrative tasks which must be 
managed by staff.  The addition of the Executive Assistant position has been 
instrumental in relieving current staff of administrative tasks and has enabled 
them to focus on the functional responsibilities of their assigned positions.  The 
Executive Assistant is instrumental in assisting the Director with administrative 
tasks and scheduling in his efforts to serve all departments, engage in the 
collective bargaining process and stay abreast of current State and Federal 
regulatory and compliance issues. 
 
City of Medford Strategic Plan: 
This budget issue will address the following items within the newly adopted 
Strategic Plan. 
 
Mission: Continuous Improvement – Customer Service 
Theme: Responsive Leadership 
 
Goal 12 - Objective 12.4: Continue to address financial best practices to ensure 
financial stability now and into the foreseeable future. 
Goal 12 - Objective 12.5: Improve employee health and control health benefit 
costs. 
Goal 14 - Objective 14.4: Maintain sufficient resources to meet sevice levels as 
set by policy makers. 
Goal  15 - Objective 15.1: Revise performance management processes to 
incorporate technology based system for tracking performance and developing 
employees. 
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Goal 15 - Objective 15.2: Provide development opportunities to personnel that 
meet the operational needs of the departments and contributes to the 
professional development of the employee. 
Goal 16 - Objective 16.1: Identify internal and community diversity demographics 
and develop a plan for recruitment of women and minorities for employment and 
promotional opportunities in the City. 
 
Background: 
The Human Resources Department is striving to effectively and efficiently meet 
the demands of all departments of the City to model the City’s Mission of 
Continuous Improvement – Customer Service. To do so, the Department has 
engaged in numerous new projects of considerable magnitude, which have 
fundamentally changed the way the Department does business and the level of 
service provided to the rest of the organization, in support of new management 
processes adopted by the organization. Specifically, the Department has 
engaged in the following: 

• New Employee Performance Management System: A complete update 
of the City’s employee evaluation process.  This process is being 
transformed into an interactive performance management program and is 
an on-going responsibility for the Human Resources Department to 
monitor supervisor activity, encourage interaction, continually educate and 
train employees and integrate the program into an electronic format. 

• Updated Job Classification Plan: The Department is completing a 
review and update to the City’s entire classification plan.  It must be kept 
up-to-date through continuous monitoring and is an integral part of the 
performance management program and the City’s recruitment processes. 

• Review of Compensation Plan: Review of the City’s compensation plan 
as it relates to the executive team and other management employees to 
evaluate internal relationships with other classifications in the group. 

• Collective Bargaining:  The City currently has eight (8) bargaining units. 
The Department recently negotiated a complete agreement the AFSCME 
unit representing the general employee group.  Preparation, actual 
negotiations, dispute resolution processes, interest arbitration and 
ultimately administering each of these collective bargaining agreements is 
time and staff intensive on a day-to-day basis.  

 
Each of these new initiatives is continuous and ongoing. The new programs are a 
different way of doing business, delivering more time-intensive service than 
previously provided.  The Department must continually monitor, educate and 
update all of these processes, in addition to the day-to-day activities Human 
Resources staff routinely engage in to serve our customers – employees.  While 
current staff members have contributed heroic effort – above and beyond 
previous responsibilities - to achieve successful implementation of the new 
programs, this level of demand on individuals in the Department cannot be 
sustained indefinitely. While the new way of doing Human Resources business 
supports the City’s objectives for continuous improvement and customer service, 
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it requires more staff time in order to deliver that service, versus the era before 
such initiatives were implemented.  The net result of which will be more effective 
selection processes, development and retention of our valued employee base 
and greater service to the community. 
 
It is of significance to note how other comparable agency human resources 
departments are structured and staffed when evaluating the ability of the Human 
Resources Department to deliver service to its customers. 
 

• Corvallis 
o 420 full-time employees, up to 350 casual employees at height of 

season 
o Department staff (4.5) 

• Bend 
o 495 full-time employees, 44 part-time 
o Department Staff (6): 

• Springfield 
o 403 full-time employees, 2 part-time 
o Department staff (7) 

• Beaverton  
o 470 full-time employees, 100 part-time 
o Department staff (9) 

• Hillsboro 
o 689 full-time employees, 350 part-time (height of the season) 
o Department staff (9) 

• Medford 
o 437 full-time employees, 185 part-time (height of season) 
o Department staff (6) *includes the Executive Assistant position 

approved in the current fiscal year and now is this budget issue 
 
2015-17 Costs 
 FY 15/16 FY 16/17 Total 
Staffing costs with benefits – Executive 
Assistant 

66,750 70,250 137,000 

Total 2015-17 Costs $66,750 $70,250 $137,000 
 
Recommendations: 
Approve the additional staff position within the Human Resource Department. 
 
Funding Option: 
1 - $945,000 is available in unappropriated ending fund balance 
2 - Reduce the 3 month contingency 
 
Budget Committee Action: 
The Budget Committee recommended approval of the additional staff position 
within the Human Resource Department using Funding Option 1. 
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CITY OF MEDFORD 
2016-2017 Biennial Budget 

 
Budget Issue 5  

Request for Two (2) additional staff positions within the  
Parks Facilities Management Division 

 (1) Custodian and (1) Building Utility Technician I 
 
Issue: 
The Parks and Recreation Department is requesting two additional staff 
members to assist with the custodial and trades maintenance associated with the 
addition of the new Police Station and Secured Parking Facility. If authorized, 
these staff members will be added when the new facility is completed.  That is 
anticipated to be in December of 2016.  
 
Stragetic Plan: 
Goal 4 – City of Medford Strategic Plan 
Goal 12.3 - City of Medford Strategic Plan  
Goal 12.3b - City of Medford Strategic Plan 
Goal 14: - City of Medford Strategic Plan  

 
Background: 
In December of 2016, a new 47,000 square foot Police facility and 97,110 square 
foot parking garage will be completed and all maintenance responsibilities will be 
under the Facilities Management Division.    
 
The janitorial services for these facilities will require one (1) additional full-time 
custodian position. The role of the custodian is essential for preserving the 
cleanliness and sanitation for all City buildings. The custodian position will be 
soley dedicated to the new Police facility.  Additionally, the positions will require a 
higher level of security training and background clearance to work in designated 
areas. All building assets and maintenance scheduling will be managed through 
the department’s computerized maintenance management software (CMMS).  
 
The building utility technician services necessary to maintain these facilities will 
require adding one (1) entry level position within this job category as well. The 
entry level position will help balance existing technical trade staff by focusing on 
remedial requests and preventative maintenance not requiring specialty licensing 
or training. This will allow licensed technical staff to focus more time on advanced 
level work City-wide and aiding in the mitigation of costs accociated with reactive 
maintenance. In addition to added support,  this position will help reduce the life-
cycle costs of City assets and increase overall building sustainability through 
more effective preventative maintenance scheduling. 
 
The annual number of work requests is anticipated to increase under the present 
work trend and with the addition of a new police station and parking garage, 
three new larger fire stations, a new addition to the USCCP, and three new 
parking lots. The table below quantifies the growth in work requested by all City 
departments and preventative work scheduled by the divisions:  
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Work Order Totals  
Year Total Percentage 
FY 2010 1757 

 FY 2011 3697 52% 
FY 2012 4095 10% 
FY 2013 5184 21% 
FY 2014 5469 5% 
Projected by 06/30/2015 5918 8% 
Average Annual Percentage Increase   19% 

 
The addition of the  proposed three new positions will increase the Facilities 
Management Division to a staffing level that will permit the Division to continue 
current customer service levels while maintaining a functional, energy efficient, 
safe, and clean environment.   
 
FY 2017 Costs 

 
 
 
 
 
 
 
 
 

 
 
Recommendation: 
Approve the two (2) additional staff position within the Facilities Management 
Division 
 
 
Funding Options: 

1. $ 945,000 is available in unappropriated ending fund balance.  
2.    Reduce the 3-month contingency. 

 
Budget committee Action: 
The Budget Committee approved the two (2) additional staff positions within the 
Facilities Management Division using Funding Option 1. 

 FY 2017 
Staffing Cost – with benefits Building Tech I $ 35,000 
Staffing Cost – with benefits Custodian $31,000 
Equipment Building Tech (One time amount) $ 12,000 
Equipment Custodians (One time amount) $ 20,000 
Vehicle Building Tech (One time amount) $ 25,000 

Total Cost $ 123,000 

2-14 



CITY OF MEDFORD 
2013-15 Biennial Budget 

 
Budget Issue 6  

Request of One (1) additional staff position within the Parks Maintenance 
Division 

Parks Technician I 
 
Issue: 
The Parks and Recreation Department seeks authorization to create one 
additional staff position to assist with the increased maintenance responsibilities 
associated with the completion of U.S. Cellular Community Park (USCCP). 
 
This position will help prolong the life of the turf and infrastructure.  At current 
staffing levels, the upkeep of turf and infrastructure is not matching usage levels.  
The facility welcomed three new fields as Phase 4 became operational on    
March 1, 2015.  As a result of these new fields, expanded programming and 
general park use has placed a burden upon existing maintenance staff assigned 
to this state-of-the-art facility.   
 
Currently, there is a deficiency in full-time maintenance staff presence for the 
high profile tournaments and events held on weekends at USCCP.  This position 
would assist in providing maintenance and supervisory needs as well as 
presence during the mid-week evening hours of operations.   
 
City goals supported: 
 
City of Medford Strategic Plan goals supported: 

Goal 12- Objective 12.3b: Provide necessary maintenance resources for 
all City facilities. 
Goal 14- Objective 14.4: Maintain sufficient resources to meet service 
levels. 

 
City of Medford Leisure Services Plan: 
 6.4- Maintenance- Increase park area staffing. 
 
Background: 
Goal 14 of the City of Medford’s 2015 Strategic Plan calls for all City of Medford 
departments to “effectively deliver municipal services that Medford citizens need, 
want and are willing to support.”  One of the goals objectives (14.4) is to 
“maintain sufficient resources to meet service levels.” 
 
Currently, there are two full time staff members and four temporary summer staff 
members that maintain the 132 acres contained within USCCP.  Their 
maintenance responsibilities include garbage disposal, restroom cleaning, 
artificial turf grooming and disinfecting, minor artificial turf repair, mowing, 
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planting, weeding, pruning, string trimming, herbicide spraying, pressure 
washing, recreation support, tournament setup, league setup, field striping, and 
minor projects.  
 
These staff members do a tremendous job maintaining the complex to an 
acceptable standard.  However, with growth in complex size, popularity of 
recreational league programming, and the success of City of Medford 
coordinated tournaments, services levels are not meeting usage levels. With 
increased usage, there is increased wear and tear on facilities and additional 
maintenance support needed for these activities. 
 
Medford Parks and Recreation USCCP park usage and participation levels are 
illustrated below. (See tables 1.1 thru 1.2.) 
 
Table 1.1 
MPRD Tournament Increase  
Year MPRD 

Tournaments 
Teams Economic 

Impact 
2008 9 114 $563,411 
2012 13 189 $2,108,224 
2014 19 349 $3,493,386 
2015 26 planned * * 
 
Table 1.2 
MPRD League Increase 
Year Softball League Team 

Count 
2007 172 
2008 225 
2011 356 
2014 383 
 
In order to meet Goal 14 of the City of Medford’s 2015 Strategic Plan, additional 
maintenance staff is needed to augment the increased usage and participation 
levels.  
 
When compared to other Oregon municipalities with similar infrastructure, 
staffing levels at USCCP are below what is provided by other communities.  The 
table below compares full-time employee (FT) and temporary/part time staffing 
levels (PT) to other comparable Oregon artificial and real turf complexes. (See 
Table 1.4) 
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Table 1.4 
Comparable Complexes  

City Public Complex Size FT PT Total 
Staffing 

Hillsboro  Gordon Faber Complex (6 Fields 
Artificial) 

90 Acres 7 20 27 

Portland Delta Park (16 Fields total) (7 
Artificial) 

85 Acres 4 6 10 

Salem Wallace Marine Park  (7 Fields) 114 
Acres 

3 8 11 

Medford USCCP (14 Fields Artificial) 132 
Acres 

2 4 6 

 
This position would also support the maintenance needed to prolong the life of 
the infrastructure, which includes the following items; staining backstop boards, 
reupholstering backstop bumpers, pressure washing grandstands/bleachers, 
tightening goal nets, etc. Prolonging the life of these items saves the department 
replacement costs in future budget cycles.   
 
Additionally, this position will provide full time maintenance weekend coverage 
and support.  Currently, weekends are staffed solely by temporary maintenance 
staff members.  This position will fill the need for a full time presence to direct 
maintenance needs and recreation requests.   
 
Proposed Funding Source 
The fund sources for the proposed Park Technician position for each year are: 
 
Existing line 
item 

Source Amount Notes 

001-5204-
651.10-05 

Park Maintenance 
Division 

$20,000 Reduction in current part-
time wages 

 Fund 15 $50,000 Recommendation of Parks 
& Recreation Commission 

Totals  $70,000 Total Wages & Benefits 
 
This proposal does not require any additional General Fund support.   
 
Recommendation: 
Approve the additional staff position within the Parks Maintenance Division. 
 
Budget Committee Action: 
The Budget Committee recommended approval of one additional staff position 
within the Parks Maintenance Division with the above proposed funding source. 
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CITY OF MEDFORD 
2015-17 Biennial Budget 

 
Budget Issue 7 

Request for one additional staff in the Recreation Division 
Youth Sports and Tournament Coordinator 

 
Issue: 
The Parks and Recreation Department seeks authorization to create a full-time 
position using existing and projected budget resources to expand sports 
programming and to enhance the civic economic benefit of U.S. Cellular 
Community Park (USCCP).  
 
As a result of implementation of the 2006 Parks, Recreation and Leisure 
Services Plan, the City of Medford has significant increased community 
recreation programs and developed new recreational amenities over the past 
several years, including the construction of 14 multi-purpose fields at U.S. 
Cellular Community Park – a world-class sports park.  
 
Three full-time Recreation Division staff members coordinate over 300 classes, 
programs and sporting events each year. One full-time supervisor currently 
coordinates the City’s robust array of athletics programs and tournaments. An 
additional staff member is necessary to take advantage of the newly constructed 
recreation resources to maximize facility usage, civic economic benefit and to 
maintain high levels of quality and customer service. 
 
This position will not result in an increase of taxpayer subsidies to the Parks and 
Recreation Department. Funding for the position comes from reallocation of 
existing fund sources and increased revenues. 
 
City goals supported: 
Goal 1 – 2006 City of Medford Leisure Services Plan 
Goal 1.5e – City of Medford Strategic Plan 
 
 
Background: 
Goal 1 of the City of Medford’s 2006 Parks, Recreation and Leisure Services 
Plan calls for the Department to “provide a full range of recreational activities and 
opportunities to meet the needs of all residents of Medford.” The Plan also calls 
for the Department to: 

• Stimulate tourist expenditures within the City of Medford. 
• Provide recreation programs that complement facility resources. 
• Establish revenue-generating programs to help fund or subsidize other 

programs and services. 
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The City of Medford fulfills this mission with a high volume of programs and 
services with only three full-time programmers, an amazing output compared to 
the full-time recreation staffing resources at other Oregon communities. The table 
below compares Medford’s FTE to other Oregon communities: 
 
City Population FTE 

Recreation 
Programmers 

Programs 
Offered 

Hillsboro 97,368 16 900+ 
Albany 51,583 7 500+ 
Bend 81,236 12 800+ 
Medford 78,000 3 300+ 
 
The Sports and Tournament Coordinator position augments the Department’s 
ability to fulfill this community mission by expanding programs and by enhancing 
quality and quantity of existing services.  
 
The need for the position is also underscored by the growth and popularity of 
City-coordinated youth and adult hardball tournaments held at U.S. Cellular 
Community Park. Prior to the construction of the USCCP softball/baseball 
complex, the Department did not have adequate facilities to coordinate hardball 
tournaments that put “heads in beds.” The table below quantifies the growth and 
economic impact of City-coordinated tournaments: 
 
Year MPRD 

Tournaments 
Teams Economic 

Impact 
2008 9 114 $563,411 
2012 13 189 $2,108,224 
2014 19 349 $3,493,386 
2015 26 planned * * 
 
In addition to reducing the amount of out-of-town tournament travel by local 
teams, the versatility and quality of U.S. Cellular Community Park has also 
spurred participation in City sports leagues. The table below highlights the growth 
of the adult softball program. In 2007, the final full year prior to sports park 
construction, 172 teams participated in summer and fall adult softball leagues. In 
2014, 383 teams competed in year-round leagues – a 223% increase.  
 
Year Softball League Team 

Count 
2007 172 
2008 225 
2011 356 
2014 383 
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The completion of the three USCCP Phase 4 fields presents the opportunity to 
increase participation in existing programs as well as the ability to offer new 
athletics programs geared toward underserved populations, particularly teens. 
The proposed coordinator would work closely with the Police and Fire 
Departments and external partners to fulfill Goal 1.5e of the City of Medford 
Strategic Plan in providing recreational programming opportunities to reduce 
drug use and gang activity, including summer kickball, basketball and softball 
leagues. 
 
The position would coordinate the 600-child, 44-team Junior Giants summertime 
baseball program at Bear Creek Park that has experienced rapid growth in recent 
years as well as the youth basketball, indoor soccer and NFL flag football 
programs. 
 
In addition to augmenting profitable programs, the coordinator position will 
improve USCCP tournament outreach and team solicitation efforts, which, in 
turn, increases the value of signage and sponsorship packages and naming-
rights contracts that help offset the Department’s reliance on the General Fund. 
 
Proposed Funding Source 
The fund sources for the proposed Youth Sports and Tournament Coordinator 
position are: 
 
Existing line 
item 

Source Amount Notes 

001-5202-
651.10-05 

Recreation Division $10,000 Reduction in current part-
time wages 

 Fund 15 $50,000  
340.19-01 Recreation revenue $15,000 Increased revenue – 

tournaments, programs 
340.20-03 USCCP revenue $5,000 Increased revenue – ASA 

tournaments, sponsorships 
Totals  $80,000  
 
This proposal does not require any additional General Fund support.   
 
Recommendation: 
Approve the funding of one additional staff in the Recreation Division. 
 
Budget Committee Action: 
The Budget Committee recommended approval of one additional staff position 
within the Parks Recreation Division with the above proposed funding source. 
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CITY OF MEDFORD 
2015 – 2017 Biennial Budget 

 
Budget Issue 8  

Addition of one Full Time Equivalent (FTE) (Property Specialist) 
 

 
Issue:  
The Medford Police Department requests the addition of one-full-time position.  
The additional Property Specialist position request is based on the increased 
workload the division has experienced in the past three years.    
 
Strategic Plan: 
Safe Community 

Goal 1: Ensure a safe community by protecting people, property, and the 
environment. 

Goal 2: Provide public education regarding law enforcement, gang and 
drug activities and promote emergency preparedness. 

Goal 3: Provide prevention and proactive education regarding public safety. 
Goal 4: Provide a safe working environment for City Employees. 

  
Background: 
Currently MPD Property Control is staffed with two full-time and one part-time 
Property Specialists.  One Forensic Technician position was created in 2003 and 
he is cross-trained in property and evidence.  However, increasing demands of 
the Forensic Technician necessitate eliminating any commitment to property and 
evidence activities, except for relief purposes.  
 
The increased workload this division has experienced in the past three years has 
greatly impacted our ability to service the community, this department and other 
outside agencies. 
 
The division has experienced increases in many areas, a portion of which are 
listed below: 
• Evidence Items Received:  

The total items being received directly relates to the increasing calls for 
service and the number of MPD officers.  Those calls for service generate 
evidence and additional work hours necessary in this division.  Those items 
received by MPD Property Control must be processed as a priority job duty to 
ensure the chain of custody is intact and to ensure timely lab analysis is 
completed.   
 
Items Received:    2012 - 13,462   
     2013 - 14,634   
     2014 - 15,086  
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• DA Evidence Requests Received: 
The total evidence requests being received on a daily basis just from our DA’s 
Office has greatly increased over the last three years.  Those requests are 
time consuming, taking anywhere from 15 minutes per request all the way up 
to one hour, depending on the type of request.   
 
DA Requests Received:  2012 -    429 
     2013 -    917 
     2014 - 1,605 
 

• MAV (Mobile Audio Video): 
MPD implemented the MAV system in July 2011 and this created a large 
increase in work for the Property Control Division.  These MAV’s are being 
requested by the DA’s Office, attorney’s and citizen requests.  The process of 
obtaining those video’s, converting them to a viewable format and uploading 
them to a DVD is time consuming.  
 
MAV Requests Received:   

2012 –    429  (602 hours to complete requests) 
    2013 –    797  (804 hours to complete requests) 
    2014 – 1,302  (1148 hours to complete requests) 

 
Number of Property Specialist:  
The Property Control Division has operated with two full-time employees and a 
supervisor since 1981. In March of 2014 one part-time Property Control 
Specialist was added.  By comparison 10 police officers have been added since 
2000 and MADGE has an additional five outside agency detectives all 
contributing to the Evidence Division work load.   
 
What steps have been taken to help with the work load: 
Over the last three years there have been a number of improvements and 
enhancements to assist this division with that increased workload.  In 2014 we 
added one part-time employee to assist with the MAV workload in an attempt to 
meet the demand.   
 
There have been enhancements made to the evidence management system.  
New technology to include upgraded web based evidence management system 
that allows officers and detectives to log in their evidence electronically saving 
them valuable time and reducing data entry time for the Property Specialists.   
 
In January 2014 this division went paperless which increased efficiency by 
electronically submitting property reports.  It also increased accuracy of the 
evidence being submitted and with that the ability to electronically store 
documents on the related case thus giving the Property Specialist all the 
documents needed at the touch of a button and no filing of cases.   
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Conclusion: 
The Property Control Division duties include a high degree of liability.  The 
mission of Property Division is to provide secure, efficient control and storage of 
property acquired by officers and properly dispose of all property which comes 
into its custody under the laws and ordinances of the State of Oregon. 
 
The goal of this division every month is to dispose of as many items as we take 
in.  Over the last three years this division has failed to make that goal for several 
reasons; the additional duties now assigned to this division; the amount of time it 
takes to complete a case review process and dispose of the property;  the 
increase of evidence generated by both officers and detectives and the 
complexities of state law.   
 
 Year 2012 – 13,462 items received & 7282 items disposed  
 Year 2013 – 14,634 items received & 9240 items disposed  
 Year 2014 – 15,086 items received & 10,770 items disposed  
 
Currently the purging of evidence requires a Property Specialist to conduct a 
case review of each case wherein evidence was seized.  This purging process 
can take, at a minimum, 30 minutes per case, identify the item, obtain the 
disposition from the courts and DA, obtain approval from detective to release, 
send a notice to the owner, send the item to auction, or destroy.  If this case is 
one that involves a search warrant or narcotics and or weapons, additional steps 
are required of the Property Specialist before the disposal of evidence can be 
completed.  Currently we have over 5,000 items past the statute of limitations 
wherein a case review process could be completed and those items could be 
disposed of either by returning to the owner or by other methods of disposal.    
 
Property Specialists duties do not consist of in-house only duties, they respond to 
crime scenes, they testify in court, deliver evidence to the OSP Crime Lab and 
according to their statistics MPD is ranked #3 in the entire state for the total of 
items submitted to their lab, District Attorney & City Attorney’s office, or make a 
“run” to the court for a judge’s signature.  All of these duties require a Property 
Specialist to be out of the office therefore not being able to assist with citizen, 
department requests or conducting case review.   
 
In this upcoming budget, MPD will be implementing body worn camera’s for the 
officers and knowing the impact of the MAV system implementation over the last 
three years, I believe the requests for these body worn camera’s will again 
increase our work load.  
 
The increase of evidence submitted over the last three years, the increase in 
evidence requests and the added duties of the MAV system is an estimated 
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2,816 hours of additional work for this division in 2014 compared to 2012.  This is 
1.5 times the average 1848 hours one full time employee works each year.   
 
Recommendation:  
The Police Department recommends approval of a new FTE (Property Specialist) 
position.   
 
Funding Options:  

1- $945,000 is available in unappropriated ending fund balance 
2- Reduce the 3 month contingency 

 
Budget Committee Action: 
The Budget Committee recommended approval of one additional staff position in 
the Police Department using Funding Option 1. 
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CITY OF MEDFORD 
2015-2017 Biennial Budget 

 
Budget Issue 9 

Request for one (1) additional staff position 
Human Resources Department 

Human Resources Analyst 
 
Issue: 
The Human Resources Department is requesting one (1) additional professional 
staff position, a Human Resources Analyst to enable the Department to manage 
programs and advance the City’s Mission and Strategic Plan.   
 
The Human Resources Analyst position has a two-fold measure of criticality. 
First, Director level management of additional responsibilities and projects has 
required tasks which were done by the prior HR Director to be absorbed by the 
Sr. Human Resources Analyst.  This shift has had a significant impact on the 
workload of the Sr. Analyst position. The Human Resources Department strives 
to provide excellent customer service. However, the current workload has, at 
times, impacted the level of service provided to employees, supervisors, 
managers and the executive staff that rely most on the expertise and leadership 
of the Human Resources Department. The analytical tasks associated with the 
human resources needs of a municipality of our size and operational complexity, 
which includes 437 full-time employees and over 185 additional part-time and 
temporary employees (height of season) across ten (10) departments with 
diverse divisions and eight (8) collective bargaining agreements, cannot be 
managed effectively and efficiently with one (1) analyst. Second, the addition of 
another analyst position is crucial to provide necessary cross-training and back-
up capability and continuity of essential service should one staff member be out 
of the office for any length of time. As the Department had opportunity to learn 
this year, there was no back-up for critical functions when a staff member had to 
be out for a matter of weeks. Existing staff structure and responsibilities are 
already maxed out and the Department is incapable of expanding redundancies 
for back-up without an additional analyst position. The additional analyst would 
equip the Human Resources Department with the ability to cross train for back-
up, and also develop personnel for an effective succession plan. 
 
City of Medford Strategic Plan: 
This budget issue will address the following items within the newly adopted 
Strategic Plan. 
 
Mission: Continuous Improvement – Customer Service 
Theme: Responsive Leadership 
Goal 12 - Objective 12.4: Continue to address financial best practices to ensure 
financial stability now and into the foreseeable future. 
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Goal 12 - Objective 12.5: Improve employee health and control health benefit 
costs. 
Goal 14 - Objective 14.4: Maintain sufficient resources to meet sevice levels as 
set by policy makers. 
Goal 15 - Objective 15.1: Revise performance management processes to 
incorporate technology based system for tracking performance and developing 
employees. 
Goal 15 - Objective 15.2: Provide development opportunities to personnel that 
meet the operational needs of the departments and contributes to the 
professional development of the employee. 
Goal 16 - Objective 16.1: Identify internal and community diversity demographics 
and develop a plan for recruitment of women and minorities for employment and 
promotional opportunities in the City. 
 
Background: 
The Human Resources Department is striving to effectively and efficiently meet 
the demands of all departments of the City to model the City’s Mission of 
Continuous Improvement – Customer Service. To do so, the Department has 
engaged in numerous new projects of considerable magnitude, which have 
fundamentally changed the way the Department does business and the level of 
service provided to the rest of the organization, in support of new management 
processes adopted by the organization. Specifically, the Department has 
engaged in the following: 

• New Employee Performance Management System: A complete update 
of the City’s employee evaluation process.  This process is being 
transformed into an interactive performance management program and is 
an on-going responsibility for the Human Resources Department to 
monitor supervisor activity, encourage interaction, continually educate and 
train employees and integrate the program into an electronic format. 

• Updated Job Classification Plan: The Department is completing a 
review and update to the City’s entire classification plan.  It must be kept 
up-to-date through continuous monitoring and is an integral part of the 
performance management program and the City’s recruitment processes. 

• Review of Compensation Plan: Review of the City’s compensation plan 
as it relates to the executive team and other management employees to 
evaluate internal relationships with other classifications in the group. 

• Collective Bargaining:  The City currently has eight (8) bargaining units. 
The Department recently negotiated a complete agreement with the 
AFSCME unit representing the general employee group. Preparation, 
actual negotiations, dispute resolution processes and ultimately 
administering each of these collective bargaining agreements is time and 
staff intensive on a day-to-day basis.  

 
Each of these new initiatives is continuous and ongoing. The new programs are a 
different way of doing business, delivering more time-intensive service than 
previously provided.  The Department must continually monitor, educate and 
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update all of these processes, in addition to the day-to-day activities Human 
Resources staff routinely engage in to serve our customers – employees.  While 
current staff members have contributed heroic effort – above and beyond 
previous responsibilities - to achieve successful implementation of the new 
programs, this level of demand on individuals in the Department cannot be 
sustained indefinitely. While the new way of doing Human Resources business 
supports the City’s objectives for continuous improvement and customer service, 
it requires more staff time in order to deliver that service, versus the era before 
such initiatives were implemented.  The net result of which will be more effective 
selection processes, development and retention of our valued employee base 
and greater service to the community. 
 
It is of significance to note how other comparable agency human resources 
departments are structured and staffed when evaluating the ability of the Human 
Resources Department to deliver service to its customers. 
 

• Corvallis 
o 420 full-time employees, up to 350 casual employees at height of 

season 
o Department staff (4.5) 

• Bend 
o 495 full-time employees, 44 part-time 
o Department Staff (6): 

• Springfield 
o 403 full-time employees, 2 part-time 
o Department staff (7) 

• Beaverton  
o 470 full-time employees, 100 part-time 
o Department staff (9) 

• Hillsboro 
o 689 full-time employees, 350 part-time (height of the season) 
o Department staff (9) 

• Medford 
o 437 full-time employees, 185 part-time (height of season) 
 Department staff (6)* includes the Executive Assistant position 

approved in the current fiscal year and now is a budget issue 
  
2015-17 Costs 
 FY 15/16 FY 16/17 Total 
Staffing costs with benefits – HR Analyst  90,000 90,000 
Equipment (one-time cost)   32,000 32,000 
Total 2015-17 Costs  $122,000 $122,000 
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Recommendation: 
Staff recommends approving the position in the second year of the biennium if 
the budgeted tax assessed valuation is greater than budgeted and therefor the 
funds would be available. 
 
Funding Option: 
If the tax assessed values are greater than budgeted, the increased property 
taxes will provide the funding.   

Budget Committee Action: 
The Budget Committee did not approve the funding of one additional FTE in the Human 
Resource Department.  However, the Budget Committee will consider funding this 
position if the property tax assessed values exceed the projections when they reconvene 
in November 2015. 
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CITY OF MEDFORD 
2015-2017 Biennial Budget 

 
Budget Issue 10 

Request for One (1) additional attorney 
City Attorney’s Office 

 
 
Issue: 
The City Attorney’s Office is requesting one additional staff member.  This 
attorney would assist with risk management and claims litigation, as well as a 
myriad of other overflow tasks the legal department has not been able to 
adequately staff due to the increased workload.  If authorized, the position will be 
added in the first year of the biennium. 

City of Medford Strategic Plan: 
This budget issue will address many of the Strategic Plan Goals and Objectives, 
too numerous to list here.  Suffice it to say, the City Attorney’s Office has a role to 
play in virtually all of those goals and objectives, particularly within the themes of 
Quality Public Services and Responsive Leadership. 
 
Background: 
The City Attorney’s Office strives to serve all City Departments with a staff of 
three attorneys and one legal assistant.  The City Attorney’s Office last added an 
attorney in 2001.  Since then, the volume of legal work has increased 
substantially, especially in areas such as employment and labor law, contracts 
and purchasing, land use law, code enforcement and nuisance abatement, 
increased numbers of claims that must be processed and evaluated, and new 
and unanticipated legal issues related to the proposed casino and 
medicinal/recreational marijuana.   
 
Senior Assistant City Attorney  
 1 Yr Cost 
Staffing Cost $105,000 
Equipment  $3,000 
Professional and Training Fees  $5,700 
Total Cost $113,700 
 
 
Recommendation: 
Staff recommends approving the position in the second year of the biennium if 
the budgeted tax assessed valuation is greater than budgeted and therefore the 
funds would be available.   
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Funding Options: 
If the tax assessed values are greater than budgeted, the increased property 
taxes will provide the funding.   

Budget Committee Action: 
The Budget Committee did not approve the funding of one additional FTE in the City 
Attorney’s Office.  However, the Budget Committee will consider funding this position if 
the property tax assessed values exceed the projections when they reconvene in 
November 2015. 

2-32 



CITYOF MEDFORD 
2015-2017 Biennial Budget 

 
Budget Issue 11 

Request restoration of one (1) staff position 
Technology Services 

 
Personnel Services for the Technology Services Department years 2009-2017  

 

 
Issue:  
The number of personnel proposed for the TS 15-17 budget is less than the 
number of personnel staffed in the Technology Services Department in 2002, yet 
the amount and the diversity of technology supported has grown significantly, 
since 2002.  Approval of this request will satisfy Goal 14.4 in the City’s Strategic 
Plan: Maintain sufficient resources to meet service levels set by policy makers. 
 
Background:  
The Technology Services Department has witnessed an increase in the diversity 
of technology it supports for City Departments. The diversity of technology will 
increase again, as a result of proposed technology initiatives in the 15-17 
biennial budget. In addition, the Technology Services Department needs to 
address equipment maintenance that has been delayed, due to resource 
constraints.  
 
The diversity and the amount of technology TS supports includes, but is not 
limited to: software applications (Finance, Community Development, 
Purchasing/Inventory, Payroll, GIS, Utility Billing, Work Orders, Fleet, Police and 

$2,789,940 

$2,925,740 

$2,640,970 

$2,537,550 

$2,652,780 

$2,400,000

$2,600,000

$2,800,000

$3,000,000

09/11 11/13 13/15 15/17 
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Fire Records Management systems, Electronic Plans Review), email, imaging, 
ShoreTel VoIP, video arraignment, web filtering, SPAM filtering, Council 
Chambers media room, surveillance system, storage solutions, fiber, warehouse 
barcode, interview room recording, email archive, fax, wireless access points, 
mobile computing (iPads, tablets, smart phones), virtual servers, social media 
archive, backup and recovery solution, switches, firewall, security upgrades, 
radio system, Roxy Ann, WRD, online services, PCI and CJIS compliance, etc.  

Proposed Initiatives: Technology for the new PD facility, the new Fire Stations 
(fiber and technology), radio over IP, Enterprise Resource Planning(ERP) project 
to include Financials, HR, Payroll, Community Development, Muni Court, 
Purchasing/Inventory, Utilities, Fleet, etc., audio/visual project(s), site-to-site 
encryption, intrusion detection, firewall replacement, VPN replacement, core 
switch replacement, software management system, wireless expansion, Internet 
sandbox, instant messaging citywide, online policy affirmation, Electronic Plans 
Review for Planning, body cameras for PD, etc.  

Delayed Maintenance: Domain level upgrade from 2003 to 2012, fax over IP, 
Antivirus upgrade, Windows Updates, Security updates, fiber runs between 
server rooms, virtualizing old servers (WRD), storage area network migration, 
Telestaff upgrade, radio switch upgrade, etc. 

Total Estimated Cost and Funding option: 
The cost to fund the requested position is $110,000 for one year.   This position 
was included in previous budgets and remains authorized in the current budget. 
However, it was not funded in the 2013-2015 biennial budget, as a cost-cutting 
measure. Technology Services saved $270,420 in Personnel Services, as a 
result of vacancy savings and the reduced Personnel Services budget in the 13-
15 biennium. This savings could be used to fund the requested position.  
 
Conclusion:  
The TS Director respectfully requests the restoration of this position, as 
insufficient personnel in Technology Services will negatively impact the City. 
Existing staff is currently working overtime to sustain existing levels of service. 
Maintenance has already been delayed and new technology initiatives are 
proposed for the next biennium. There is a legitimate concern over the potential 
of staff burnout, while they try to maintain existing levels of service and cope with 
the increased workload from proposed technology initiatives and delayed 
maintenance. 
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Medford operates with less IT personnel than do comparable cities in Oregon. 
The chart below displays the number of IT personnel staffed by comparable 
cities: 

City Population Employees IT Growth Ratio 

Hillsboro 97,368 1121 31 Asking for 2 36 

Beaverton 93,542 600 21   28 

Bend 81,236 539 19 
Just added 
1 28 

Springfield 60,177 412 15   27 

Corvallis 55,298 715 11 Asking for 2 65 

Medford 77,677 553 10 Asking for 1 55 
 
Recommendation: 
Staff recommends approving the position in the second year of the biennium if 
the budgeted tax assessed valuation is greater than budgeted and therefore the 
funds would be available.   
 
Funding Options: 
If the tax assessed values are greater than budgeted, the increased property 
taxes will provide the funding.   

Budget Committee Action: 
The Budget Committee did not approve the funding of one additional FTE in the 
Technology Services Department  However, the Budget Committee will consider funding 
this position if the property tax assessed values exceed the projections when they 
reconvene in November 2015. 
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CITY OF MEDFORD 
2016-2017 Biennial Budget 

Oral Request Budget Issues 
Requests during the Budget Meetings 

Issue: 
Requests for funding additional personnel and/or programs were made during 
the budget meetings. 

Stragetic Plan: 
Goal 6.  Maintain and enhance community livability 
Goal 12.  Ensure financial stewardship and long-term municipal financial stability 
for City Services, assets and facilities. 
Goal 14.  In an open and transparent manner effectively deliver municipal 
services that Medford citizens need, want and are willing to support. 

Background: 
During the budget meetings there were several oral requests for the funding of 
additional programs. 

Domestic Violence Increase  $10,000 
Metro Medford base Funding   75,000 
Metro Medford enhanced funding   50,000 
Sustainable Valley funding   52,000 
Southern Oregon Music Festival   50,000 
S.O. Regional Economic Development   52,000 

Funding Options: 
1. Reduce the 3-month contingency.

Budget committee Action: 
The Budget Committee approved the Domestic Violence Increase of 
$10,000.  This increase is included in the totals in Budget Issue #1 General 
Grants. 

The Budget Committee did not approve the funding of the rest of the above 
requests.  However, the Budget Committee will consider funding these programs 
if the property tax assessed values exceed the projections when they reconvene 
in November 2015. 
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