MEDFORD POLICE DEPARTMENT




Budget Narrative Police

It is the mission of the Medford Police Department to
provide visible, impartial, high quality law enforcement
services to reduce crime and the fear of crime as we work
in partnership with the community to create a safe
environment for the City of Medford.

We accomplish this by providing the highest quality law
enforcement, community education, and support services
possible. We are responsive to the public interest,
transparent and inclusive of our operation, innovative in
our ability to adapt to change, and conscientious in
expending public funds.

The Medford Police Department is comprised of two bureaus, the Operations Bureau and the Support
Bureau:

e The overall goal of the Operations Bureau is to ensure a safe community by protecting people,
property and the environment, and to accomplish our public safety vision and shared goals by
providing comprehensive, impartial and high quality professional law enforcement services with
respect to all.

e The Support Bureau manages activities associated with personnel, fiscal affairs, police vehicle
fleet and provides the logistical needs of the Operations Bureau, other government agencies, and
the public in a timely, economical and courteous manner. The Support Bureau provides
professional criminal investigations and investigative support for the City of Medford, the
Operations Bureau, and other law enforcement agencies as requested.

ACCOMPLISHMENTS
OPERATIONS BUREAU

The Operations Bureau includes the Patrol Division, the Code Enforcement Division, and the Records
Division.

Patrol Division (2020)

Patrol Division Leadership

Two Lieutenants command the Patrol Division. They each supervise four Sergeants
and the various programs associated with the division. In July, 2018 two Lieutenants

were rotated between the Investigations Division and the Patrol Division. This was
done to promote career development for each of these Lieutenants.

Field Training

During 2018, MPD hired five new police officers. Three are currently at the Department of Public Safety
Standards and Training (DPSST) Basic Police Academy. They are all doing very well and we anticipate
they all will graduate spring of this year. One was a lateral hire from another agency and is currently
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enrolled in a streamlined Police Training Office (PTO) Training and will be assigned to a patrol team upon
completion. One resigned during the training phase.

During 2017, MPD hired nine new police officers. Seven of these new hires have completed the PTO
Training program and are assigned to a patrol team; one officer suffered an injury shortly before
completing the DPSST Basic Police Academy and was just recently released to full-duty — he is currently
beginning the PTO training program. The remaining officer resigned while in training.

Training

Training has consistently been a top priority — not only for the patrol division, but for MPD as a whole.
Skills training has become a more important and dedicated facet of our monthly training regimen. Each
month, MPD officers have a dedicated eight-hour training block. They also have opportunities to attend
training outside of MPD.

In 2018, sworn and non-sworn personnel in the Patrol Division completed 12,280 hours of training. Of
those hours, 10,420 were specifically for Patrol Officers.

In 2017, sworn and non-sworn personnel in the Patrol Division completed over 12,500 training hours of
training. In 2017, Patrol Officers received nearly 10,400 hours of training alone.

In addition to training line staff we also have the following Key Performance Measure for Management:

e Key Performance Measure = Provide leadership training to recently promoted Lieutenants,
Sergeants, Supervisors and Managers to ensure they are at the highest DPSST certification level
for the position (40 hours).

In 2018, our newest promoted Lieutenant completed the DPSST Management Course (72.5 hours). Our
newest Sergeant completed the DPSST Supervisory Course (80 hours each), and our two newest
Corporals completed the DPSST Supervisory Course (80 hours each).

DUII Enforcement

Medford Police Officers arrested 247 Driving Under the Influence of Intoxicants (DUII) drivers in 2018.
This number is consistent with the 250 DUII drivers arrested in 2017. This is a 17% decrease from the
296 DUII drivers arrested in 2016. DUIl enforcement continues to be a high priority for Medford Police
officers and the reduction in the number of arrests can be attributed the education of responsible
drivers and the use of designated drivers or other services.

Traffic Enforcement

The traffic team currently consists of four officers who are dedicated to traffic enforcement and
accident investigation.

MPD officers wrote 4,697 traffic citations for 6,133 violations in 2018. MPD responded to and
investigated 1,847 traffic accidents. MPD investigated four fatal traffic accidents in 2018 and 610 hit
and run accidents. Additionally, MPD officers were activated eight times in 2018 for the Serious Traffic
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Accident Reconstruction Team (STAR) call-outs.

In 2017, MPD Officers wrote 5,171 traffic citations for 6,909 violations. MPD responded to and
investigated 1,856 traffic accidents. MPD investigated seven fatal traffic accidents in 2017 and 687 hit
and run accidents. Additionally, MPD officers were activated 13 times in 2017 for STAR Team call-
outs.

This past year we purchased the FARO 3D scanner, software, and computer system with forfeiture
funds. This highly-advanced system is an investigative tool used to recreate serious/fatal accidents or
crime scenes as a 3D programmable picture. Three of our MPD officers are trained on the use of this
scanner for not only STAR Team cases, but also crime scene documentation.

Grant Funded DUII and Enforcement Patrols

In 2018, MPD was awarded a $29,643 grant that was for
DUIl-specific enforcement. The grant mandates DUII
patrols during the Christmas-New Year’s holiday period,
which runs from December 15" thru January 1%
Additionally, MPD provided extra DUIl enforcement via
this grant on several other holidays as well as additional
dates associated with special events, such as Memorial

Day weekend, St. Patrick’s Day, Fourth of July weekend,
Super Bowl weekend, Cinco de Mayo, and the dates of
April 20t (4/20) and July 10*" (7/10), which are associated with Marijuana use. As a result of this grant
and our efforts, MPD arrested 18 subjects for DUII. Officers wrote 26 citations for drivers that were
suspended, issued 92 citations for other violations, and arrested 12 subjects on felony warrants.

In 2017, MPD was awarded a $29,692 grant that was for DUII-specific enforcement. As a result of this
grant and our efforts, MPD arrested 30 DUII drivers. Officers wrote 39 citations for drivers that were
suspended, issued 171 citations for other violations, and arrested eight subjects on felony warrants.

Grant Funded Safety Belt Enforcement

In 2018, MPD was awarded an $8,500 grant that was for safety belt specific enforcement. During this
grant enforcement period, MPD issued 236 total citations. Officers wrote 132 safety belt citations,
four speed citations, 12 Driving While Suspended (DWS) citations and 88 citations for other violations.

In 2017, MPD was awarded a $7,500 grant that was for safety belt specific enforcement. During this
grant enforcement period, MPD issued 363 total citations. Officers wrote 207 safety belt citations, 25
speed citations, 25 DWS citations and 106 citations for other violations.

Grant Funded Speed Violation Enforcement

In 2018, MPD was awarded a $20,000 grant that was for speed violation specific enforcement. During
this grant enforcement period, MPD issued 348 citations for speed violations 34 for safety belt
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violations, and 154 citations for other violations.

In 2017, MPD was awarded a $15,000 grant for speed violation enforcement. During this grant
enforcement period, MPD issued 294 citations for speed violations, 56 for safety belt violations, and
143 citations for other violations.

Grant Funded Pedestrian Safety Enforcement

In 2018, MPD was awarded a $7,109 Pedestrian Safety grant that was dedicated to pedestrian safety
enforcement. During this grant enforcement period, MPD conducted four operations, issued nine
citations for failure to stop and remain stopped, three citations for passing a stopped vehicle at a
crosswalk, and 60 citations for other violations. A total of 72 citations were issued.

In 2017, MPD was awarded a $5,414 Pedestrian Safety grant. During this grant enforcement period,
MPD issued 44 citations for failure to stop and remain stopped, 2 citations for passing a stopped
vehicle at a crosswalk, and 97 citations for other violations. A total of 143 citations were issued.

Of particular note is the reduction in citations issued for failure to stop and remain stopped: 44
citations were issued in 2017 vs only nine citations in 2018 for this violation. This dramatic decrease
endorses the purpose of the grant — and demonstrates that public awareness of pedestrian safety is
the key for making our city a safer place to live and walk on our public streets and roadways.

Grant-Funded Highway Work Zone Enforcement

New in 2018, the Highway Work Zone Enforcement grant was created to increase the safety of Oregon
Department of Transportation (ODOT) employees while working on Oregon highways. MPD received
a $3,600 grant to provide photo speed enforcement on the I-5 Viaduct during construction. 1,058
violations were captured and 766 citations were issued during this deployment.

Drug Recognition Expert

MPD currently has nine certified Drug Recognition Experts (DRE’s). In 2018, MPD DRE’s conducted a
total of 56 evaluations of drivers suspected to be under the influence of controlled substances as well
as all drivers involved in fatal motor vehicle crashes. This number equals the 56 evaluations conducted
in 2017. When a DRE is needed and there is not one on duty or available, a callout page is sent out to
all DRE’s county-wide and the first to respond handles the request. There are currently 17 certified
DRE’s among Jackson County agencies.

Greenway Health and Safety Operations

In 2018 the Greenway Health and Safety Team conducted 13 enforcement and clean-up operations. We
partner with the Jackson County Sheriff’s Office, Central Point Police Department, Ashland Police
Department, Oregon Department of Transportation, the Oregon Stewardship Program, Access, La
Clinica Health Care, Rogue Valley Veterans’ Outreach, Veteran’s Affairs White City, Easter Seals, and
Jackson County Community Justice. We issued 345 prohibited camping citations, 63 trespass citations,
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arrested 71 subjects on warrants, contacted 98 parole & probation clients (including 34 with probation
violation detainers), issued 23 Park Exclusion Orders, and contacted eight sex offenders.

Our cooperation with the Veterans’ Outreach program resulted in six veterans being housed in
treatment facilities. We picked up over 40 tons of trash during the clean-up operations.

MPD conducted 12 Greenway clean-up operations in 2017. The operations resulted in 37 parole &
probation client contacts (including 13 with probation violation detainers), 82 warrant arrests, 232
prohibited camping citations, 70 trespass arrests, issued nine Park Exclusion Orders, and contacted
four sex offenders. 24 tons of trash were removed in 2017.

Crisis Intervention Training

Crisis Intervention Training (CIT) continues to be a high priority for MPD. We currently have nine
officers scheduled to attend CIT training in 2019. These officers were hired in the past two years. We
had six officers attend CIT training in 2018. MPD, in conjunction with Jackson County Mental Health,
offer CIT courses twice annually. Jackson County Mental Health has taken the regional lead and has
been a great service to the community, MPD and surrounding agencies.

o Key Performance Measure = Establish and maintain a partnership with the Jackson County
Mental Health crisis team, with the goal of reducing mental health transports, as well as
prolonged officer contacts with patients.

0 We have maintained a strong relationship with Jackson County Mental Health and
participate in weekly meetings as part of the Mental Health Court Team. In addition,
MPD continues this strong relationship by attending monthly meetings with Jackson
County Mental Health staff to discuss current and perceived issues.
Beat Projects

We expect our officers to identify problem locations within their respective beats, and be creative in
the solutions to those problems. We call these “beat projects”, and beat projects have become a team
effort over the past couple of years. Our Crime Analysts in our Tactical Information Unit (TIU) assist in
the identification of problem locations with repeat calls for service data that can inform and direct
officers to focus efforts in specific areas of the city and in the boundaries of their beat. Code
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Enforcement has also played a vital role in assisting officers with problem locations. Officers continue
to do a very good job at recognizing problem locations and communicating with TIU, Code Enforcement,
and the Medford Area Drug and Gang Enforcement (MADGE) team. Many officers have taken the
initiative to work special projects. Examples of their efforts include: focused Greenway bike patrol, extra
patrol efforts in our City Parks, Sex Offender compliance checks, bar sweeps, DUIl focused patrol,
focused downtown corridor patrol, and a street crimes detail. These are all projects that have made a
positive impact in our community.

Service Audits

o Key Performance Measure = Exceed a 90% approval rating as measured by Department
Service Audits.

0 During 2018 Medford Police Patrol Sergeants completed a total of 73 Service Audits.
This was down from 141 that were completed in 2017. The main reason for the
decline in the number of audits was the loss of a part-time support assistant. Starting
in May of 2018 sergeants were instructed to continue performing service audits. Of
the 73 service audits conducted, 69 resulted in a positive response. This is a 94.5%
approval rating. This rating satisfies our desire to exceed a 90% approval rating.

Chaplain Program

We currently have three Police Chaplains, Chaplain Gass, Chaplain Meador, and Chaplain Read. Our
chaplains assist the Department and the community as needed. The chaplains are on a rotating on-call
schedule and are available 24 hours a day. In 2018, our chaplains donated over 727 hours to the
department. Our chaplains have been a tremendous asset to the members of MPD and their willingness
and availability to help is greatly appreciated.

Honor Guard

B Y ST} "% In 2018, the MPD Honor Guard provided their services at 17 different
: a3 e events, to include numerous swearing-in ceremonies. The MPD Honor
Guard also attended two community parades and three Police Officer
funerals. The MPD Honor Guard continues to be a key part of the “Peace
Officers Memorial Day,” ceremony.

Bicycle Patrol

The MPD Bicycle Program is comprised of approximately 40 officers who have been certified and trained
by MPD’s bicycle certification training course. The bicycle team is primarily used between March and
October, but is able to deploy at any time of the year if necessary. The team is used to assist with focused
patrol in areas where vehicle traffic can be restricted. The MPD bicycle program also patrols city parks,
the bike path/greenway, and the downtown corridor. This program has evolved over the years into a
popular program in the community. The department often receives requests for bike patrol officers to
attend special events. The bicycle program assists at over 60 special events each year and will have over
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150 deployments. Some of those are community events such as the Pear Blossom Festival, Medford
Cruise, and Movies in the Park, to name a few. The bike team also interacts with local youth and provides
bicycle safety training courses during the summer safety fairs.

Exclusion Ordinance

During the course of 2018 Medford Police Officers issued 197 Exclusion Notices from City of Medford
properties. Over the course of the year officers actively patrolled our city parks and other city locations
in an effort to deter criminal behavior. Over the past year we have seen an increase in exclusions and a
decrease in criminal activity. Additionally, the downtown corridor has been added as an Exclusion Zone.

163 Exclusion Notices were issued in 2017, 123 were issued in 2016, and only 68 were issued in 2015
the first year the Exclusion Ordinance was enacted. The number of exclusions continues to grow
annually. MPD continues to be dedicated to making our city parks and other properties safe locations
for families to enjoy.

Sex Offender Compliance

In 2018, MPD maintained a Sex Offender Compliance Unit consisting of ten officers from the Patrol
Division. The officers utilize their payback shifts and uncommitted patrol time to conduct compliance
checks. During 2018, 147 suspects were arrested for Failure to Register as a Sex Offender. This is an
increase from 131 arrests in 2017.

MPD also partners with the US Marshal Service to conduct targeted sex offender compliance
operations. The costs of these operations is supplemented by US Government funding.

K9 Program

The K-9 Team experienced personnel changes in 2018 with the resignation of one officer and retirement
of his K-9 Barry, and the promotion of another officer to the position of K-9 handler. In March, MPD
purchased a new patrol dog, K-9 Kylo to replace K-9 Barry. Also in 2018, MPD added two new agitators
to the team to perform as decoys in training scenarios for the apprehension dogs.

Officer Havice is currently assigned to the MADGE unit and experienced phenomenal success again in
2018 with his two drug detection K-9 partners, Narc and Max. Officer Havice had a total of 147 total
deployments, with 124 finds, resulting in the seizure of over 300 pounds of controlled substances and
over $3,000,000 in illegal drug money using his K-9 partners. Collectively, our drug detection K-9 teams
had 222 deploymentsin 2018. In 2018 our two patrol apprehension K-9 teams had 60 deployments, which
resulted in 13 captures and five evidence finds. Based on patrol apprehension K-9 Kelso’s age and health,
his retirement will most likely occur in early 2019. We will replace K-9 Kelso at that time.

In 2017 our drug detection teams had 177 deployments resulting in the seizure of over 147 pounds of
controlled substances, and over $1,000,000 in illegal drug money. In 2017 the two patrol apprehension
teams had 177 deployments resulting in 21 captures.
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School Resource Officers

The Medford Police Department currently has five School Resource Officers (SROs) assigned to our
schools full-time, at North Medford High School, South Medford High School, Central Medford High
School, McLoughlin Middle School, and Hedrick Middle School. Additionally, each SRO is assigned
responsibility for individual elementary schools.

Our School Resource Officers are trained and certified by the National Association of School Resource
Officers (NASRO), where they are taught NASRQO’s “triad” concept. This concept says that an SRO is more
than just a police officer: an SRO is a teacher, a counselor, and a cop.

SROs do more than just take incident reports and issue citations. They act as mentors and informal
counselors. They develop and implement crisis plans. They conduct risk assessments of students and
security assessments of our school facilities. They meet with parents, faculty and community members.
They do classroom presentations on topics ranging from gang awareness to internet safety to drug
addiction. They build relationships and foster a positive attitude toward law enforcement that benefits
the entire community.

MPD has one of the premier SRO units on the west coast, and the Medford Police Department is a past
winner of NASRO’s “Model Agency of the Year Award.” Our SROs are also members of the Oregon School
Resource Officers Association (OSROA) and two of them serve on the board of directors with that
organization, including the current OSROA President.

Comp Stat Report

e Key Performance Measure = To be more proactive in the approach to policing with a goal of
reducing repeat calls for service by 3%.

0 Objective not met as focus has changed: During this reporting period we have established
a running list of extra patrol locations. The watch commanders indicate that extra patrol
was conducted in the daily reports. This appears to be effective in driving out prohibited
behaviors such camping in parks, drinking in public and disorderly conduct.

MPD Patrol continues using TIU to obtain weekly “Comp Stat” reports. These reports assist supervisors
and officers in directing patrol to the appropriate ‘hot spots’ in specific areas of the city. The objective
in using these reports is to focus our patrol efforts and ultimately decrease crime. The report has also
allowed Patrol to focus on repeat calls for service more efficiently. This report continues to evolve and
answer the needs of Patrol.

Bar Sweeps

The bar sweep program, a joint effort between the Medford Police Department and Jackson County
Community Justice, focuses resources on the liquor-serving establishments within the city.
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In December of 2017 the bar sweep program was reinstated after being placed on a hiatus since June of
2016. The program had been placed on hold largely due to the amount of jail lodgings it produces and
the pressure it puts on the already overcrowded jail.

In 2018, the fully-reinstated bar sweep program conducted nine operations. During those operations, 114
establishments, 28 nuisance homes, and 13 parks were checked. These operations resulted in 107 parole
and probation clients contacted, 39 probation violation arrests, 31 warrants cleared, 29 subjects arrested

on drug charges, and 15 other violations.

The one sweep conducted in 2017 resulted in 23 establishments being checked, and resulted in six
probation violation arrests, three warrants cleared, two persons charged with felon in possession of
weapon, three persons charged with possession of methamphetamine, and one person charged

with assault on an officer.
Naloxone Program

Our Naloxone Program continues to save lives. Medford Police Officers are trained in the deployment
of Naloxone in life-threatening cases of an opiate overdose. In 2018, our deployment of Naloxone saved
the lives of 25 different people. This number adds to the 15 successful applications in 2017, and raises
our total to 59 lives saved since we began utilizing this life-saving drug in 2015.

Patrol Response

The average calls an Officer responded to per year was 1,398, which is a reduction from 1,515 in 2017.
There was an improvement in our response times to both “priority” and “non-priority” calls: response
times for non-priority calls improved from 11.10 minutes in 2017 to 10.55 minutes in 2018; response
times for priority calls improved from 6.45 minutes in 2017 to 6.30 minutes in 2018 (see chart on next

page).
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Code Enforcement Division (2123)

In 2018, our Code Enforcement team handled 3,654 cases. Sixty properties were posted for abatement
and 15 were abated by the city. The total abatement expense incurred by the city was $10,561. During
the weed season (June 1-Sept. 30) Code Enforcement investigated 408 weed complaints and eight
violations were abated by the City. Code Enforcement also investigated 52 complaints of substandard
housing and has 363 properties registered as vacant/bank-owned properties.

Code Enforcement also enforced the marijuana ordinances pertaining to outdoor grows and odor. In 2018,
Code Enforcement handled ten outdoor grow complaints, six odor complaints, and three combination
outdoor grow/odor complaints.

In 2017, our Code Enforcement team handled 3,917 cases. Seventy three properties were posted for
abatement and 37 were abated by the city. The total abatement expense incurred by the city was
$24,289. During the weed season (June 1-Sept. 30) Code Enforcement had 474 complaints investigated
and 18 violations abated by the City. Code Enforcement also investigated 71 complaints of substandard
housing and had 376 vacant/bank-owned properties registered. Code Enforcement also handled 18
outdoor marijuana grow complaints and three marijuana odor complaints

e Key Performance Measure = Refine procedures that address chronic nuisance properties to
increase efficiency and to improve community livability.

0 In December of 2016, the Receivership Program was established, in which
vacant/boarded, blighted properties that pose a health and/or safety risk to the public
are identified. In 2018 Code Enforcement continued to work closely with Building Safety
Staff and Housing and Community Development Division to administer this program.

In the Receivership program, an attempt is made to work with the property owner to bring the home into
Code compliance. If the home is not brought into compliance, the city can seek Council approval to
petition the court for Receivership appointment. If appointed, the city takes custody of the property and
can then demolish the unsafe structure or renovate the property if salvageable. The property owner does
have the right of redemption once liens and a nominal administrative fee are paid. If the owner does not
do so within a set amount of time, the city can sell the property.

When the Receivership program began, there were 42 properties identified as blighted. Of those
properties, 36 (or 86%), have come into compliance. The city was appointed Receiver for one property
and that demolition was completed in August 2018. Four of the original properties remain on the list and
three new properties have been identified. Of the four original properties, Council has approved two that
staff can apply to the court for Receivership and has approved one for the initial noticing process.

In May of 2017 the city adopted a revision to the Chronic Nuisance code, allowing the department to
address Chronic Nuisance properties over a longer time frame. Also at this time Code Enforcement took
over the beat project houses from Patrol and identified 41 nuisance properties. The program is managed
by the Code Enforcement Corporal in cooperation with TIU. The program is set up to identify houses that
receive three or more calls for service over a 30 day period. When three or more of those calls for service

411 W 8" Street; Medford, OR 97501 CityofMedford.org 541-774-2030
Page 3-11



Budget Narrative Police

are determined to be a qualifying offense in relation to the Chronic Nuisance code, the property owner is
sent an official notice advising them that they are in violation of the code and they are requested to rectify
the problem.

Of the 41 properties identified in 2017, 19 have been resolved through the notification process.
Seventeen of the properties are still being actively monitored for additional violations and five properties
remain as a priority on the list. Additionally 14 new Chronic Nuisance properties were identified in 2018
and are actively being monitored.

Volunteers

Our MPD volunteers are a valuable asset to our agency. They perform many important tasks such as
Handicap Parking Patrol, daily delivery of court documents, as well as the delivery of other confidential
documents between facilities and to other law enforcement agencies. In addition, MPD volunteers patrol
the Greenway and report suspicious activity, assist with vehicle maintenance, and they deliver
Neighborhood Watch newsletters. MPD volunteers assist with most special events such as the Pear
Blossom Festival, MPD-sponsored safety events, parades, Drug Take Back/Shred events and many others.

We currently have 30 citizens volunteering their time for their police department. In 2018, the volunteers
donated 5,748 hours of time to MPD. The volunteers issued 116 citations relating to handicap parking
violations. In addition, the volunteers issued 103 warnings to handicap parking violators. The volunteers
also handled 490 information window inquiries.

Our volunteers donated 6,282 hours in 2017. Our volunteers’ efforts resulted in 517 citations for handicap
parking violations. They also issued 121 warnings and handled 1,127 information window inquiries.

Records Division (2124):

e Key Performance Measure = Records will exceed the
Law Enforcement Data System 96% accuracy rate required for all Oregon National Incident Base
Reporting System (O-NIBRS) crime statistical submissions as measured through the Law
Enforcement Data System (LEDS) monthly audit reports.
0 The Records Division had a 97.5% ONIBRS accuracy rate during 2018 as measured by the
State. This is within the Key Performance measure.

e Key Performance Measure = Records will have an 80% accuracy rate as measured through
random entry audits.

0 The Accuracy Rate is measured at 94.5% for 2018, well within the key performance

measure. This is an increase of 5% from our 2017 accuracy rate of 89.5%. The addition
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of a second Records Supervisor in 2016 has contributed to the increase in accuracy rate,
as well as the division’s stable staffing level maintained in 2018.

Records Division Year End Accomplishments:

Transaction 2017 2018 % Change

2017-2018
Citizens at the Front Counter 11,256 9,136 -19%
Telephone Calls Handled 50,945 39,015 -23%
Warrants Prepped 7,390 5,161 -30%
Warrants Received 7,601 5,403 -29%
Warrants Cleared 7,357 6,267 -15%
Sex Offenders Registered 642 671 +5%
Reports Processed 41,128 29,169 -30%
Customer Comment Cards 45 32 -29%
Training Hours 868 661 -24%
Overtime Hours 1,658 1,091 -35%

SUPPORT BUREAU

The Support Bureau includes the Administration Division, the Administrative
Support Division, the Investigations Division, and the Medford Area Drug and
Gang Enforcement (MADGE) Division.

Investigations (2120)

Statistics for 2018

e  Key Performance Measure = Exceed a 70% clearance rate for part | and
Il offenses.

1 ey
O The Part | and Part Il Offenses’ clearance rate for 2018 was 78.5%

The Detective Division handled a total of 1,006 cases in 2018. Of those cases, 75 remain open, 196 were
closed with an arrest or citation, 70 were closed from an outside agency, 571 were closed exceptionally,
and 94 were suspended.

The Criminal Investigations Division wrote 84 search warrants in 2017.
Polygraphs

Our contracted polygraph examiner conducted a total of 13 polygraph exams for our department in 2018.
In 2017, he conducted 14 polygraph exams.

Domestic Violence / Sexual Assault Advocate

MPD had a full time Domestic Violence/Sexual Assault Advocate who is an employee of Community
Works. In previous years, this position was originally funded by a Violence Against Women Act (VAWA)
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grant via Community Works. However, this grant expired in 2012. Since then the city was able to fund
this very important position through the city grant process.

The DV Advocate has an office space in the Detective Division as well as Community Works. She works
directly with an MPD officer who is designated as the department’s Domestic Violence Liaison. Together,
they work with victims of domestic violence to provide them information and support through their very
difficult time.

In 2018, the DV Advocate served 140 victims from cases investigated by the Medford Police
Department. The services provided include helping victims through the criminal justice process, referrals
to appropriate resources, assistance with restraining orders/protection orders, individual advocacy
through counseling and crisis intervention, and emergency housing, food, and clothing.

Significant Cases

Kaylynn Cayleey Klosterman homicide on September 14, 2018. The victim
was murdered by her boyfriend, Jesse Allen, who was arrested the
following day. Allen is currently awaiting trial.

Thomas Allen Peterson homicide on January 27, 2018. Cody Templeton
was arrested at the scene and is currently awaiting trial.

Agency Assists

Assisted other agencies with various Major Assault and Death Investigations Unit (MADIU) investigations.
MADIU is an inter-agency team created to pool resources to investigate major crimes. MADIU also was
created to assist small law enforcement agencies in Jackson County which would otherwise not have the
resources available to investigate major crimes.

MADGE-Medford Area Drug and Gang Enforcement Division (2122)

The Medford Area Drug and Gang Enforcement team (MADGE) works cooperatively with local, state and
federal law enforcement agencies throughout the county to hold those responsible for illegal
transportation and distribution of controlled substances. Our team continues to produce and share
information.

HIDTA Designation

Jackson County has been designated as a High Intensity Drug Trafficking Area (HIDTA) area. This allows
federal funds to be spent to pull together resources from multiple agencies. In 2018, MADGE received
$125,000 of federal money through HIDTA.

MADGE currently consists of seven different law enforcement agencies: Medford Police, the Jackson
County Sheriff’s Office, Oregon State Police, U.S. Drug Enforcement Agency, Jackson County Community
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Corrections, Federal Bureau of Investigation and Homeland Security Investigations Division. In addition,
MADGE has a designated prosecutor from the Jackson County District Attorney’s Office. They work with
the local U.S. Attorney’s Office on a case by case basis.

e Key Performance Measure = Increase the number of drug search warrants served by 5%.
O Drug search warrants were increased by 2.4% (from 123 in 2017 to 126 to 2018). This Key
Performance Measure is being revised for 2019 to a static benchmark, not a percentage
increase.

MADGE Seizures for 2018

=  Methamphetamine: 44 |bs, 11 ounces

=  Marijuana: 2,690 Ibs, 7 ounces
=  Heroin: 18 Ibs, 3 ounces

= Cocaine: 3 lbs.

=  Money Seized: $1,217,855.08

In 2018, MADGE investigated 750 cases. These cases resulted in the service of 126 search warrants and
157 controlled buys of narcotics. MADGE arrested 313 suspects for their part in the possession,
distribution and manufacturing of narcotics. As a result of these cases 104 firearms were taken off the
street and away from criminals.

In 2018, MADGE members conducted three different presentations and educated over 70 members of
our community on drugs and gangs.

Case Operations

e Key Performance Measure = Meet or exceed the number of Drug Trafficking Organizations (DTO)
disrupted or dismantled.

O MADGE’s goal for 2018 was to disrupt or dismantle three Drug Trafficking
Organizations/Money Laundering Organizations (DTO/MLOQO’s). MADGE disrupted four
DTO/MLQ’s in 2018. This fulfilled 133% of the initiative’s goal. This Key Performance
Measure is also being revised to a static benchmark figure, not a percentage increase.

Gang Activity with Graffiti Program

MADGE is proactive in gang intelligence and gang prevention. In 2018, MADGE and MPD investigated 44
gang-related cases involving 45 offenses. The majority of these crimes were graffiti cases. With the help
of our Graffiti Eradication Team, this graffiti was removed or painted over with assistance of youth
offenders completing their community service hours for their part in graffiti.

In 2017 MADGE and the Medford Police Department investigated 45 gang-related crimes.
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Forfeiture

In 2018, MADGE provided $45,000 to each participating agency per investigator using state forfeiture
funds. Forfeiture money was also used to purchase three vehicles for investigators, electronic device
unlocking equipment, and also funded the expansion of the multi-agency Southern Oregon High Tech
Crime Task Force’s lab, which is housed at MPD.

In 2017, MADGE provided $30,000 to each participating agency per investigator under the guidelines for
equitable sharing for state and local law enforcement agencies. In addition, forfeiture funds were used to
purchase a new raid van and additional equipment, including a county-wide FARO imaging system, at the
approval of the MADGE board of directors.

Tactical Information Unit

Our Tactical Information Unit (TIU) consists of two full-time crime analysts and one part-time crime
analyst. One of our crime analysts is also a member of the Oregon Homicide Investigators Association
(OHIA), and serves on their board as the Treasurer.

MADGE also has a full-time crime analyst, who works with MADGE investigators on gang-related cases,
drug traffickers, and money laundering organizations. She handles all forfeiture cases through state and
federal channels.

Administration and Administrative Support Divisions (2110 & 2111)

The Administration and Administrative Support Divisions manage activities associated with personnel,
fiscal affairs, training, vehicle fleet and logistical needs of the Operations Bureau, other governmental
agencies, and the public in a timely, economical and courteous manner. These two divisions continue to
seek out further improvements in processes and technology. This ensures that our department is
continually finding new and innovative solutions to allow us to be more efficient as we keep our
community safe. We strive to ensure strong financial stewardship and long-term municipal financial
stability for police services, assets & facilities.

2018 Training Hours Report

Section Training ‘
Hours
Property 144
Community Service Officers 185
Code Enforcement 302
School Resource Officers 783
Radar Van 106
Patrol 10,418
Traffic 888
MADGE 1,098
FIS/CID 2,847
Administration 661
Records 661
TOTAL DEPARTMENT TRAINING HOURS 18,093
AVERAGE TRAINING HOURS PER EMPLOYEE 125
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o Key Performance Measure = The department will meet or exceed the minimum hours of training
per year for each employee upon completion of their initial training period: 96 average training
hours for sworn officers and 24 average training hours for non-sworn employees.

0 The department exceeded its 2018 yearly training goals for both sworn- and non-sworn
employees: Sworn employees on average received 190 hours of annual training, and non-
sworn employees on average received 43 hours of annual training.

e Key Performance Measure = Payroll will be 99 percent accurate submitted as reported to
Administration.
0 The fiscal unit of the Medford Police Department Administrative Division processed the
payroll for 142 full time and 16 part time employees and submitted 99% accurate payroll
document to the City’s Finance Department as they are reported to them.

e Key Performance Measure = The department will not allow current hiring lists to fall below two
qualified applicants.
0 The department maintains hiring eligibility lists for all positions. Overall, the Division
tested 356 applicants for the positions of Police Officer (126), Community Service Officer
(87), Internal Police Officer (6), and Patrol Support Technician (137). Eligibility lists were
created and positions were filled as needed.

A total of 14 individuals were hired in 2018:

= Patrol Officers- 5

= Records Specialists- 2

= P/T Community Service Officers- 4
= P/T Patrol Support Technician- 1

= P/T Crime Analyst- 1

= P/T Photo Enforcement Officer- 1

In addition to the above hiring actions, the Planning and Internal Affairs Unit coordinated internal
selections for special assignments and promotions for the following positions: Field Training Officer (3), K-
9 Handler (1), K-9 Agitator (2), Hostage Negotiation Team member (1), Criminal Investigation Section
Sergeant (1), Special Services Section Sergeant (1), and School Resource Officer (1).

e Key Performance Measures = Property Control will have 99% accuracy of all property / evidence
being properly stored as reported by monthly random sampling of property by the Property
Control Supervisor and through quarterly/yearly audits of the entire inventory by a non-property
control supervisor.

0 Property Control received 14,866 (7% decrease) items of property or evidence, released
10,743 items, and maintained quarterly and yearly audits with 99% accuracy.
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Property Control Division Year End Accomplishments

Transaction 2017 2018 % Change
Total Evidence ltems Received 15,975 14,866 -6.94%
Total Items Dispositioned 14,414 10,743 -25.47%
Total Evidence Requests: DA 1,780 2,342 +31.57%
Citizens at Front Counter 1,722 1,911 +10.98%
Telephone Calls Handled 8,216 7,455 -9.26%
Total Items Taken OSP Lab 2,138 1,936 -9.45%
Total Guns/Drugs Destroyed 3,640 Ibs 5,760 Ibs +58.24%

Internal Investigations and Backgrounds
In 2018, the Internal Affairs section completed 50 background investigations on applicants.

During 2018, the Medford Police Department received 34 complaints regarding employee behavior or
actions. Of those complaints, 14 were sustained, three were exonerated, 12 were unfounded, four were
not sustained, and one was suspended.

| Allegations Findings

Sustained 12 14
Exonerated 6 3
Unfounded 9 12
Not Sustained 3 4
Suspended 1 1

Police Advisory Committee

The Police Advisory Committee was created in September of 2010 and is involved in long term planning
and goals for the police department, as well as community outreach. The committee consists of eight
community members, one Council Liaison, two Police Department Deputy Chiefs and the Chief of Police.
Meetings are held quarterly and are open to the public

The 2018 community members were: Gary Duvall, Denise James, Murray Richmond, William Mansfield,
Rick Parsagian, Addison Smith, Maureen Swift, and Roberta Thornton. Roberta Thornton was the
chairperson in 2018. In 2018, meetings were held January 16", April 17, July 17*", and October 16™.

Police Citizens Academy

e Key Performance Measure = Conduct annual citizen academies in English and Spanish.
0 The department conducted Citizens Academies in both English and Spanish in 2018.

The Medford Police Department hosts an eleven week Citizen’s Police Academy once a year to provide
interested community residents an opportunity to learn about the duties and responsibilities of our
department through classroom instruction and hands-on training. In 2018, 22 community members
graduated from the Citizen’s Academy.
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Latino Citizens Academy

The Medford Police Department hosted a Latino Citizens Academy at the Police headquarters Prescott
room. This was the second annual event where the instruction is done in Spanish. The event is designed
to build bridges with the growing Latino population, and to give the citizens an opportunity to learn about
the department.

Coffee with a Cop

Medford Police began hosting Coffee with a Cop events in 2016. These events are designed to bring
members of the community in to have coffee and a conversation with Medford Officers. The event is
unscripted and is designed to improve community relations and provide citizens with an opportunity to
ask anything they would like. In 2016, the first event was held at a local bakery, and the second event was
held in the Medford Public Library in a community room. The second event was staffed by Spanish
speaking members of the Medford Police Department. Both events were successful and well received.
We now host Coffee with a Cop events several times each year.

Community Resource/Cultural Outreach Unit

Our Police Cultural Outreach Coordinator provides a valuable link between MPD and the Latino
community. Her role as the Community Resource/Cultural Outreach Coordinator provides several
important functions within the community, including taking a major role in the execution of the Medford
Multi-Cultural Fair held in Alba Park. The unit remains a vital piece of the coordination and communication
that the department has with the community as evidenced by the following activities:

= Provides safety press releases as needed to Spanish Radio station and Caminos Magazine
concerning Latino safety issues.
= Monthly meetings representing MPD/ Board Member:
-Hispanic Interagency Committee (Chair)

-Jackson County Community Services Consortium (Vice-President)
-Jackson County Homeless Task Force

-Sexual Assault Response Team Meeting

-Jackson County Gang Prevention Task Force member

-Southern Oregon Health Equity Coalition

-City of Medford Multicultural Commission

-Southern Oregon Latino Scholarship Fund participant
-Participated in monthly radio program for “Tu Oficial”

= Represented MPD at the following Annual Events:
-Latino Mother’s Day Celebration

-Mexican Independence Day Celebration
-Multicultural Fair Event

-Jackson County Project Homeless Connect Event
-Project Community Connect

-United Way Annual Luncheon Fundraiser Event

411 W 8" Street; Medford, OR 97501 CityofMedford.org 541-774-2030
Page 3-19



Budget Narrative Police

Our cultural liaison provided and promoted education to local groups and agencies that provide services
to the Latino Community. Training topics provided by MPD include gang awareness, ID theft, telephone &
computer scams and domestic violence awareness.

The cultural liaison also provided translation services for officers, detectives, Records personnel,
volunteers, and Municipal Court when needed. She is approved to provide fingerprint services for
Municipal Court when there is a language barrier. She provided translation services to the DA’s Victim
Services Section and the Children’s Advocacy Center when requested.

Fleet Management

The Administrative Support Division is responsible for the overall purchasing and maintenance
management of the entire department’s vehicle fleet.

The division has strived to make timely purchases of vehicles to maintain the quality and cost effectiveness
of the fleet to maximize their current use prior to expenditure of funds. In 2018 the following vehicles
were purchased.

= 7 Patrol vehicles

= 4 Detective vehicles
= 1 MADGE Pickup

= 2 CSO Trucks

Technology Report

Medford Police has been using the Panasonic in-car video system for many years, but with the
implementation of body-worn cameras (BWC’s) we chose to utilize the same system, Axon Enterprises,
for our in-car video system as our BWC's. The Axon system is more affordable and has the ability to store
all our video in a cloud-based solution. As we bring new cars online we continue to replace the Panasonic
mobile video system with Axon Fleet.

FUND DESCRIPTIONS

The majority of the funding of the Medford Police Department is in the General Fund. However, five
newly hired Medford Police Officers’ salaries, benefits, and necessary equipment to outfit these officers
is funded by the Police Public Safety Utility Fund 200. This is funded by revenue received from utilities
authorized for additional police services. The Medford Police Department also manages Federal (Fund
201) and State (Fund 202) Forfeiture funds. After criminal cases are fully adjudicated, any seized assets
which are proceeds from illegal activity are managed via these two funds. Any expenditures of forfeiture
money is restricted to law enforcement purposes only.
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ORGANIZATION

Chief of Police
144 Full-Time Positions
20 Part-Time Positions

Operations Bureau Support Bureau
101 Full-Time Positions 43 Full-Time Positions
15 Full-Time Positions 5 Part-Time Positions
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Position Listing

City Mgr  City Mgr City Mgr
Proposed Proposed Proposed

Biennium Biennium Adjusted
Actual Actual Budget

Position 1315 1517 1719 W 1920  20-21 19-21

109 Police Chief 1 1 1 1 1 1
121  Deputy Chief of Police 2 2 2 2 2 2
218 Police Lieutenant 4 4 4 4 4 4
144  Police Sergeant 12 12 13 13 13 13
166 Police Officer 82 85 81 81 81 81
162 Police Officer New Hire 4 0 5 5 5 5
240 Executive Support Specialist 2 2 2 2 2
247  Police Cultural Outreach Coord. 1 1 1 1 1 1
144  Administrative Analyst 1 1 1 1 1 1
333  Property Control Supervisor 1 1 1 1 1 1
161 Property Specialist 2 3 3 3 3 3
273 Police Forensic Technician 1 1 1 1 1 1
311 Radio Technician 1 0 0 0 0 0
248 Police Crime Analyst 2 3 3 3 3 3
186 Police Records Manager 1 1 1 1 1 1
334 Police Records Supervisor 1 2 2 2 2 2
193 Police Records Specialist 17 16 16 16 16 16
201 Community Service Officer 7 7 7 7 7 7

OBIJECTIVES AND PERFORMANCE MEASURES — OPERATIONS BUREAU

The Operations Bureau is made up of three divisions: Patrol, Code Enforcement, and Records. The
Operations Bureau is dedicated to ensure efficient and quality policing services for our community, to
improve community livability, to increase efficiency, and to maintain a positive relationship with the
public.

Key Objectives:

e To ensure efficient and quality policing service for our community.

e Improve response times and cycle time for both criminal and code enforcement
complaints.

e To promote and maintain professional partnerships with the community.

e Maintain excellent customer satisfaction.

e Improve neighborhood livability issues through Code Enforcement.

The following measures will be reported to assess progress in achieving key departmental objectives.
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Operations Bureau Performance Measures
Provide leadership training to 2 Lieutenants, 1 Lieutenant All newly- All newly-
recently promoted lieutenants, 1 Sergeant received promoted promoted
sergeants, supervisors and received Management employees employees
managers to ensure they are at DPSST DPSST receive highest receive highest
the highest DPSST certification Management Certification; DPSST DPSST
level for that position. Certifications 1 Sergeant &  Certification Certification
3 Corporals available available
received
DPSST
Supervisory
Certifications
Records will exceed the Law Records Records Records will Records will
Enforcement Data System’s 96% obtained 99% obtained exceed 96% exceed 96%
accuracy rating required for all O- accuracy 97.5% accuracy accuracy
NIBRS. accuracy
The department will foster N/A New N/A New Minimum of 6  Minimum of 6
positive relationships with objective objective
community stakeholders through
meetings, inter-governmental
agreements, and task force
operations to promote
community livability.
Exceed an 80% approval rating Received an Received an = Exceed an 80% Exceed an 80%
from Operation Care. 83% approval 81% approval approval
rating approval rating rating
rating
Exceed a 90% approval rating as Received a Receiveda  Exceed a 90% Exceed a 90%
mea.sured by Department Service  97% approval 94.5% el i approval rating
Audits. rating approval
rating
Coordinate police services with the N/A New N/A New Establish Establish
goal of reducing the number of objective objective Baseline Baseline

“active” properties to no more
than 5 Chronic Nuisance
Properties.
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Equipment Purchases (Capital Outlay)
Capital Outlay
Quad Crisis Module This is a unit that will be used by our 6,500 New

2 Police K-9 Dogs

crisis negotiating team to
communicate with suspects or
suicidal subjects who are barricaded
inside homes or buildings. The unit
will allow the negotiating team to
plug in a headset so a secondary
negotiator can listen to the
conversation. The secondary
negotiator is critical for passing
along information between the
primary negotiator and support
personnel, such as SWAT
Commander, scene supervisors,

etc. We had a very old system that
is no longer functional. This
particular set includes a “throw
phone” with 1000 feet of stainless
steel cable for situations when there
is no cell phone or landline phone
available. (Federal Fund 201)

A typical work cycle of a police 12,000

canine is 6-8 years due to hip, leg,
and health issues that develop
through working the street. We
have one dog “Narc” that is within a
year or two of retiring. The second
canine will either replace a sick or
injured dog when the need arises or
will be an additional asset to be
used for drug enforcement. (Public
Safety Fund 200).

Replacement

POD Security Camera Multi-Camera portable surveillance 9,000 New
security system (Federal Fund 201)
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OBJECTIVES AND PERFORMANCE MEASURES - SUPPORT BUREAU

The Support Bureau is made up of four divisions: Administration, Administrative Support, Investigations,
and MADGE. The Support Bureau manages the personnel, fiscal affairs, training, fleet services, technology,
and logistical needs of the Medford Police Department. It safeguards and accurately tracks property and
evidence, and provides professional law enforcement investigations and investigative support for the City
of Medford, the Operations Bureau, and other Jackson County law enforcement partners.

Key Objectives:

e Increase community involvement in crime prevention.
e Maintain a well trained staff to deliver exceptional service.
e Impact or reduce drug distribution and gang activity
e Conduct thorough investigations for criminal arrests and prosecutions

e Maintain an efficient fleet.

e Document and safeguard criminal evidence.

The following measures will be reported to assess progress in achieving key departmental objectives.

Support Bureau Performance Measures

Conduct annual citizen academies in
English and Spanish.

The department will meet or exceed
the minimum hours of training per
year for each employee upon
completion of the initial training
period and will meet the minimum
DPSST standards to maintain
certification. (96 hours sworn/24
hours non-sworn)

Department will provide leadership
training opportunities to
obtain/maintain supervisor,
management, and executive DPSST
certification. (minimum 8 hours
leadership training)

Both English
and Spanish
Citizens
Academies
were held

96
hours(Sworn
employees)
and 51
hours (Non-
Sworn
employees)

17 hours

Both
English and
Spanish
Citizens
Academies
were held

190 hours
(sworn
employees)
and 43
hours
(non-sworn
employees)

23 hours

Conduct Conduct
annual English ~ annual English
& Spanish & Spanish
Citizens Citizens
Academies Academies
96 hours 96 hours
(sworn (sworn
employees) employees)
and 24 hours and 24 hours
(non-sworn (non-sworn
employees) employees)
Meet or Meet or

exceed 8 hours exceed 8 hours
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Department will ensure individuals Met Met 90% 90%
attend additional training annually in Compliance Compliance
accordance with their assigned
responsibilities to ensure proficiency
(90% compliance)
The department will not allow Met Met At least two At least two
current full time police officer and qualified qualified
records specialist hiring lists to fall applicants applicants
below two qualified applicants.
Disrupt/dismantle 2 drug trafficking 4 4 At least 2 At least 2
organizations.
Maintain fleet rotation as scheduled. Met Met
Property Control will process------ N/A New N/A New  Establish Establish
amount of evidence Objective Objective  Baseline Baseline
Equipment Purchases (Capital Outlay)
Capital Outlay

5 Fully-outfitted Patrol 5/year Fully-outfitted hybrid Ford 152,500 152,500 Replacement
Cars Explorers/Patrol vehicles (Fund 100)
4 Fully-outfitted patrol 2/year Fully-outfitted hybrid Ford 122,000 122,000 New
cars* Explorers/Patrol vehicles (Forfeiture

fund 201)
2 Fully-outfitted K-9 car  1/year Fully-outfitted hybrid Ford 61,000 61,000 Replacement

Explorer/K-9 vehicle (fund 100)
2 BMW Police Fully-equipped BMW Police 35,500 35,500 Replacement
Motorcycles Motorcycle, includes radio & radar.

The typical patrol vehicle rotation is

every four years; this replacement is

for a 2014 and a 2015 Harley

Davidson motorcycle. The Harley

Davidson Motorcycle lacks rider

comfort features such as appropriate

fairings which protect the rider from

the elements. Additionally the Harley

Davidson Motorcycles will be

auctioned with an approximate value

of $10,000.00 per motorcycle to help

offset the cost of the new vehicles.

(Fund 100)
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1 Fully-outfitted Traffic

car*

1 SWAT Vehicle*

Spacesaver
Storage*
Mobile Trag*

2 Automated
Plate Readers*
5 Mobile
Computers*

Rolling

License

Data

1 Evidence Freezer

2 Surveillance cameras

Electronic

Body Scanner

Evidence
Storage Cabinet

The MPD traffic vehicle is a ten year
old vehicle (2009) with over 100,000
miles. This is technically a patrol
vehicle that should be replaced every
4 vyears, an admin vehicle is
scheduled for replacement every 8
years, so this has exceeded our

admin vehicle

(Forfeiture fund 201)
1 Fully-outfitted SWAT sniper
vehicle. This is replacing a 2006
Chevrolet Tahoe that is 13 years old
and well beyond the replacement
schedule of 8 years for unmarked
admin vehicles. The replacement
vehicle for SWAT is primary used for
undercover operations within the

expectations.

operational needs of SWAT and
MADGE operations. (Forfeiture fund
201)

Evidence Storage Upgrade
(Forfeiture Fund 201)

Evidence Management System

mobile device module (Forfeiture
fund 201)

2 ALPR’s for crime investigations
(Forfeiture fund 201)

5 MDC GTAC to replace outdated &

unsupported in-car  computers
(Forfeiture fund 201)
1 Commercial grade evidence

freezer/includes wiring (Fund 100)
1/year Surveillance cameras
(forfeiture fund 202)

For Digital Evidence Storage (Fund
100)

BSCAN Full-body scanner (Forfeiture
fund 202)

40,000

50,000

32,500

14,000

60,000

50,000

5000

7000

185,000

8,500

5000

*We were mandated by US Treasury to lower the balance of Forfeiture fund 201.

CAPITAL IMPROVEMENT PROJECTS

None

Replacement

Replacement

New

New

New

Replace

Replacement
New
New

New
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BUDGET SUMMARY — POLICE

POLICE (21)
DEPARTMENT-WIDE - ALL FUNDS
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 33,510,782 36,440,964 40,495,655 45,109,400 46,274,000 46,274,000
MATERIALS & SERVICES 6,571,327 6,854,455 7,559,760 7,253,400 7,303,400 7,303,400
CAPITAL OUTLAY 876,848 1,085,067 1,886,090 1,238,500 1,238,500 1,238,500
CAPITAL IMPROVEMENT 2,915,539 19,056,118 80,000 - - -
Grand Total $ 43,874,496 $ 63,436,603 $ 50,021,505 $ 53,601,300 $ 54,815,900 $ 54,815,900
GENERAL FUND (100)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 32,659,283 35,307,865 39,233,855 43,769,590 43,769,590 43,769,590
MATERIALS & SERVICES 5,776,612 6,244,410 6,886,960 6,954,400 6,954,400 6,954,400
CAPITAL OUTLAY 763,131 767,859 1,286,290 513,500 513,500 513,500
CAPITAL IMPROVEMENT - - - - - -
Grand Total $ 39,199,025 $ 42,320,134 $ 47,407,105 $ 51,237,490 $ 51,237,490 $ 51,237,490
POLICE PUBLIC SAFETY FUND (200)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 851,499 1,133,098 1,261,800 1,339,810 2,504,410 2,504,410
MATERIALS & SERVICES 494,403 74,895 106,800 105,400 155,400 155,400
CAPITAL OUTLAY 59,423 38,507 24,000 24,000 24,000 24,000
CAPITAL IMPROVEMENT 2,915,539 19,056,118 - - - -
Grand Total $ 4,320,863 $ 20,302,618 $ 1,392,600 $ 1,469,210 $ 2,683,810 $ 2,683,810
POLICE FEDERAL FORFEITURE FUND (201)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES - - - - - -
MATERIALS & SERVICES 70,421 440,759 321,000 158,600 158,600 158,600
CAPITAL OUTLAY 54,295 235,597 480,300 506,000 506,000 506,000
CAPITAL IMPROVEMENT - - - - - -
Grand Total $ 124,716 $ 676,356 $ 801,300 $ 664,600 $ 664,600 $ 664,600
POLICE STATE FORFEITURE FUND (202)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES - - - - - -
MATERIALS & SERVICES 1,368 94,390 245,000 35,000 35,000 35,000
CAPITAL OUTLAY - 43,105 95,500 195,000 195,000 195,000
CAPITAL IMPROVEMENT - - 80,000 - - -
Grand Total $ 1,368 $ 137,495 $ 420,500 $ 230,000 $ 230,000 $ 230,000
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POLICE (21) (CONTINUED)
POLICE GRANT FUND (203)
13-15 15-17 17-19 19-21 19-21 19-21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES - - - - - -
MATERIALS & SERVICES 228,523 - - - - -
CAPITAL OUTLAY S = = = S =
CAPITAL IMPROVEMENT - - - - - -
Grand Total $ 228,523 - - - - -
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