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The Parks, Recreation and Facilities Department has stewarded the City of Medford’s park system and 
community recreation services since 1957, and our mission is to “Create healthy lives, happy people and 
a strong community.” 

The Department maintains over 2,500 acres of civic parkland, special‐use areas, beautification areas and 
right‐of‐ways: 

Property Type  Sites  Acres 

Neighborhood Parks  25  149 

Community Parks  5  248 

Special Use Areas  8  59 

Greenway/Open Space/Linear Parks  7  2,050 

Beautification Areas  41  25 

Totals  84  2,531 

 
Medford’s most valuable asset is Prescott Park, a 1,700‐acre 
park containing the 3,800‐foot Roxy Ann Peak landmark and 
12 miles of multi‐purpose trails featuring stunning vistas of the 
Rogue  Valley.  Park maintenance  also  includes  a  seven‐mile 
stretch  of  the  Bear  Creek  Greenway  –  a  key  regional 
transportation facility and an ongoing maintenance challenge 
due to the impacts of illegal camping. 

The  Department  is  the  largest  provider  of  community 
recreation programs and services in the Rogue Valley through the coordination of a wide range of classes, 
programs, special events, and sports leagues for all ages.  

Most of the low‐cost, high‐quality recreation services are delivered at two of the most‐visited park and 
recreation  facilities outside of  the Portland metro area:  the Santo Community Center  (Medford’s only 
municipal community center) and U.S. Cellular Community Park (USCCP), a 132‐acre, 15‐field world‐class 
sports park. 

Although Medford is Oregon’s eighth‐largest city, it boasts the state’s largest adult softball program with 
over 400 teams playing year‐round at USCCP, which generates approximately $10 million  in economic 
impact to the community each year as a result of over 40 annual tournaments and events. Since 1985, the 
Department  is  tasked  with  management  and  custodial 
care of  all  City‐owned buildings,  structures and parking 
areas covering in excess of 650,000 square feet: 

Area/Work Type  Quantity 

Buildings/Structures Managed  30 

Building Square Footage  351,797 

Parking Areas Managed  19 

Parking District Square Footage  288,779 
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The  Department’s  core  values  are  innovation,  community  enrichment,  excellence,  and  exceptional 
customer  service;  these  values  are  evident  to  residents  on  a  daily  basis  as  a  result  of  the  successful 
implementation of comprehensive City Council‐approved Leisure Services Plans over the years. The 2017 
LSP serves as  the Department’s primary planning document  for  the next several years and  it  contains 
seven broad goals, 18 policies, and 40 implementation strategies as a result of extensive public input. 

In 2012,  the Department became one of only 
125  nationally  accredited  CAPRA  parks  and 
recreation  agencies  in  the  United  States,  and 
only the second  in Oregon. Medford achieved 
re‐accreditation for another five‐year period in 
2017 as a result of conforming to 151 standards 
of excellence based on industry best practices. 

A key element of a nationally accredited agency 
is  outreach  and  responsiveness  to  citizen  input.  The  leadership  team  routinely  monitors  customer 
satisfaction  in  all  operational  areas.  Survey  results  collected  in  2018  continued  to  reveal  high  citizen 
approval rates at “excellent” or “good” levels: 

 Quality of services (85%) 

 Cleanliness of facilities (79%) 

 Affordability/value of programs (83%) 

The Department is in the second decade of 
rapid  growth  in  developed  park  acreage 
and  recreation  program  participation 
rates.  Since  2003,  eight  parks 
encompassing  162  acres  have  been 
developed,  renovated  or  expanded. 
Meanwhile,  athletics  and  youth  program 
revenues have grown nearly five‐fold as a 
result  of  new  facilities  and  enhanced 
offerings. 

In 2019, as a  result of  the  longtime  level‐of‐
service goal of having a park within a half‐mile 
of every Medford residence, the Department 
will complete two high‐priority neighborhood 
parks  in densely populated or growing areas 
of  the  City:  Village  Center  Park  (in  the 
southeast area) and Cedar Links Park (in east 
Medford).  Based  on  the  current  Leisure 
Services Plan, the park‐development focus for 
the next  two biennia  is  to  renovate Howard 
School Park and to develop Midway Park and 
Wes Howard Memorial Sports Park, all in west 
Medford.  The  overall  benefit  of  a  vibrant 
Parks  and  Recreation  Department  is  multi‐
fold  in  terms  of  enhancing  quality  of  life  and  building  a  proactive  community.  According  to  the 
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Department’s December 2018 resident survey, Medford citizens said the five best attributes of parks and 
recreation services are: 

 Improve health and physical fitness 

 Make Medford a more desirable place to live, work and play 

 Improve mental health and lower stress 

 Address childhood obesity 

 Preserve open space and natural areas 

Based on program revenue, visitor economic impact, and tax benefit of proximity of residences to well‐
maintained parks, for every $1 invested in Parks and Recreation, the Department returns $3.06 in value 
to the community while creating healthy lives, happy people and a strong community. 

ACCOMPLISHMENTS 

Administration Division 

Cedar Links Open Space Deal Approved 
In June 2018, the City Council approved a unique public‐private partnership with the developers of the 
Cedar Links PUD to convey 11.6 acres of open space and two miles of seven‐foot‐wide pathways. The 
significance  is  that  Cedar  Links  Park  (currently  under  construction) will  become  the  hub  for  a  unique 
pathway system that connects multiple east Medford neighborhoods. 
 
City Appointees Now in Control of Wes Howard Sports Park Trust 
In December 2018, the City Council was asked to take control of the Wes Howard Memorial Sports Park 
Trust, which includes 68 acres of property and related assets in west Medford, by appointing four new 
Board members. The Board of Directors of the Howard Memorial Sports Park Trust are in charge of efforts 
to develop 58 acres of prime parkland on the corner of Ross and Rossanley in a way that serves children. 
The  property  is  a  huge  asset  that  can  be  used  to  meet  community  needs  for  decades  to  come. 
 
Lone Pine Park Expanded 
In 2018, the Department purchased one‐third of an acre of property immediately adjacent to Lone Pine 
Park.  The parcel  is  due west  of  the park’s  popular  splash pad,  and will 
enhance pathway connections to the Lone Pine School playground. 

Donahue‐Frohnmayer Park Land Donation 
In September 2018, the City Council accepted a 1.34‐acre land donation 
from  John  Fordyce  and  Debra  Johnson  that  enlarges  Donahue‐
Frohnmayer Park, a gift valued at $100,000. Based on the park expansion 
master plan, the area will be used for a dog park and an extension of the 
park pathway system. 

Park Watch Program Launched  
In November 2017, the Department launched the Park Watch program, a 
proactive initiative designed to solicit vigilance and volunteerism from the 
general public  to enhance the safety, usability and public perception of 
City parkland. The program encourages residents and park users to help 
protect these assets by: 

 Reporting  illegal,  dangerous  or  suspicious  activity  to  law 
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enforcement. 

 Reporting park maintenance concerns. 

 Volunteering in “Adopt‐A‐Park” and “Park Host” programs. 
 
To help implement the program, the Department hired a part‐time volunteer coordinator, Michael Mace, 
in Feb. 2018. 

Department Garners Three Large State Grants 
In 2018, the State of Oregon Parks and Recreation Commission awarded the City of Medford $635,475 in 
Local Government Grant funds to assist with the development of Cedar Links Park, Prescott Park, and the 
Olsrud Family Community Playground in Bear Creek Park. 

The Department successfully applied for $490,017 in the highly competitive large‐grant award category 
for Cedar Links Park, $76,358 from the Recreational Trails Program for installation of a 2,770‐foot paved 
ADA trail at Prescott Park, and $69,100 for the Olsrud playground. 

Medford has now received over $2 million in Oregon Lottery‐generated proceeds for park projects since 
1999. 

Park Development Update 
Parks and Recreation staff worked diligently on four active park development projects that made 2018 
one of the busiest years in the Department’s history. 

After  over  a  year  of  planning,  fundraising  and  volunteer  coordination,  the  Olsrud  Family  Community 
Playground in Bear Creek Park was completed on Dec. 15, 2018. The largest custom‐built playground in 
the  region  covers  nearly  20,000  square  feet  and  contains  dozens  of  imaginative  features  that  are 
accessible to persons of all abilities. 

The  eight‐acre  Kennedy  Park  along  Springbrook  received  a  beautiful  renovation  and  expansion  this 
summer and fall and is substantially complete. New features include a small playground, parking lot, shade 
structure, drinking fountain, lighted pathways, and revamped grassy areas. 

Staff completed the first of three construction phases of Cedar Links Park in recent months by performing 
site  grading  and  installing  irrigation  and  asphalt  pathways.  The  five‐acre  east Medford  park  that was 
formerly the Cedar Links Golf Course will be finished in 2019 thanks to funding provided by the State of 
Oregon. 
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Construction is well underway at Village Center Park at the intersection of Shamrock and Lone Oak Drive 
in southeast Medford. Despite several unexpected challenges, this three‐acre neighborhood park should 
also be finished in the latter half of 2019. 

City,  Foundation  Team  Up  With  Medford  Linebackers  on  Local  Sports  Hall  of  Fame 
The  Department  and  the  Medford  Parks  and  Recreation  Foundation  partnered  with  the  Medford 
Linebackers  to  reinvigorate  the Medford Sports Hall of Fame. The partnership  involved constructing a 
recognition wall at U.S. Cellular Community Park and hosting an induction banquet in Sept. 2017.   

Recreation Division 

Medford  Senior  Center  Management  Contract 
On  July  1,  2017,  the  Department  began  day‐to‐day 
management of the Medford Senior Center in a contractual 
arrangement  approved  by  the  City  Council.  The  efforts  of 
recreation supervisor Bev Power and part‐time staff brought 
a  new  level  of  professionalism,  organization  and 
programming options to the Center, its 500 members and to 
the 4,700‐square‐foot building. If not for the City’s efforts, the 
Center  would  have  closed  its  doors  in  2017.  The  City  also 
conducted  project  management  for  the  Center’s  CDBG‐
funded facility entry upgrades. 

City  Softball  League  Tops  400  For  Third  Straight  Year  
Medford retained its moniker as Oregon’s largest adult slowpitch softball league by surpassing the 400‐
team plateau for the third consecutive year with 406 total teams that competed in 2017 winter, spring, 
summer and fall men’s,  women’s and co‐ed leagues at U.S. Cellular Community Park. A grand total of 783 
teams registered for Medford leagues in 2017 and 2018. 

Medford Garners Top Junior Giants Accolade 
Medford’s annual Junior Giants youth baseball program received the “Diamond” rating – the highest on a 
five‐category scale – from the San Francisco Giants Community Fund. The 2017 operation, which featured 
563 participants between ages 5‐13, earned an excellent 80‐percent retention rate among players. The 
SFGCF invests nearly $40,000 in its Medford program each year.  

RecFest  Attracts  Hundreds  to  Hawthorne  Park  
The Department’s annual  “RecFest”  summer kickoff 
event  attracts  approximately  1,000  to  Hawthorne 
Park each May.   The event  serves as a  showcase of 
Department  and  recreation  partner  services,  park 
features,  and  the mobile  recreation  program.  Over 
1,000  pairs  of  free  sunglasses  and  sunscreen  pens 
were  distributed  thanks  to  sponsorship  funding 
provided by the Planning Department. 

Facebook  Account  Getting  Major  Thumbs‐Up 
The Department’s  investment  in  staff  time  in  social 
media outreach paid dividends. As of  January 2019, 
the Department’s Facebook account had 5,306 followers compared to just over 2,940 at the start of the 
biennium. 
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Free Outdoor Movies  
The collaboration between Rogue Credit Union and the 
Department  provided  free  family  fun  for  over  6,000 
residents  during  the  biennium.  The  eight‐week 
summer series had excellent turnouts with the biggest 
being  for  “Coco,”  which  attracted  nearly  700 
spectators to the Bear Creek Park amphitheater in July 
2018. 

Howl‐O‐Ween Event  
Approximately  1,500  people  attended  the  annual 
Parks  and  Recreation  Howl‐O‐Ween  parties  at  the  Santo 
Community Center during the biennium.   Medford residents 
enjoyed a wide variety of family friendly activities such as the 
Bounce House City,  Shari’s Pie Walk, Haunted Room 18 and 
carnival‐style games.  Event success was due in large part by 
volunteerism  from  the  Kiwanis  Club  of  Medford  and  event 
sponsorship by Shari’s and Dr. West Orthodontics.   

Mobile Recreation Unit  
The  Park  &  Play  mobile  recreation  unit  attracted  2,286 
children  to  eight  neighborhood  parks  during  the  2017  and 
2018 summers – the third‐highest biennial participation rate in the program’s 13‐year history despite the 
fire smoke. The most popular park in terms of attendance was Fichtner‐Mainwaring, which averaged over 
40  participants  per  week.  Liberty,  Lewis,  Howard,  Lone  Pine,  Bear  Creek,  Donahue‐Frohnmayer  and 
Holmes were the other weekly stops. 

More Teams, More Games, More Impact 
U.S. Cellular Community Park  set  a  team‐count  record  in  tournaments  coordinated by  the Recreation 
Division  in  2017  with  533  squads  competing  in  19  baseball, 
fastpitch or slowpitch events. The youth baseball team count set 
a record in 2018 as a result of seven sold‐out tournaments.  

Tournament Type  2017 teams  2018 teams 

Youth baseball   340  349 

Youth fastpitch  60  60 

Adult slowpitch  133  116 

Totals  533  525 

 
U.S.  Cellular  Community  Park  continued  to  be  an  engine  for 
economic impact: 

Year  Events  Teams  Estimated Economic Impact 

2017  40  1,754  $10,728,251 

2018   43  1,783  $11,531,085 
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Medford  Receives  USA  Softball  Tournament  Hosting  Awards 
The City of Medford earned three national awards for tournament hosting 
excellence  from USA  Softball  for  coordination  of  the  16A/18A Western 
Nationals in 2017 and the 14A Western National in 2018. Medford scored 
in excess of 98 percent on a 100‐point scale to garner the prestigious James 
Farrell Awards. 

The tournaments attracted over 60 teams and produced economic impact 
in excess of $1 million. 

Medford’s  stellar  reputation  and world‐class  sports  park  has  translated 
into  continued  success  in  obtaining  the  USA  Softball  territorial 
tournaments, which are awarded through a competitive bidding process 
two  years  in  advance. Medford will  host  the USA  Softball  12B  fastpitch 
tournaments in August 2019 and the 10A, 12A and 16A in 2020. 

Department Sets Revenue Records 
Seven full‐time staff members and a large part‐time staff organized 300 programs, services, leagues and 
events and helped the Department set an all‐time record for recreation revenue in FY18. Counting park 
service  fees,  the  Department  took  in  $1,217,777,  with  athletic  programs  accounting  for  nearly  half 
($513,337), and childcare programs producing nearly $300,000 in revenue. The revenue total exceeded 
the previous record of $1,197,322 established the previous year. The Department has surpassed revenue 
projections 13 of the last 14 fiscal years. 

Jackson Aquatics Center  
Jackson Aquatics Center – Oregon’s oldest unimproved outdoor swimming pool – continues to defy its 
age and serve thousands of visitors. Although unhealthy air quality curtailed six full days and portions of 
14 others in 2018, the 1960 facility attracted over 18,000 visitors in 2017. Nearly 1,400 kids participated 
in swim lessons during the biennium. 

Annual Aquatics Attendance 
Year Attendance Total Ave/day 
2012 30,731 84       365.85 
2013 24,930 85       293.29 
2014 26,889 78       344.73 
2015 28,649 91       314.82 
2016 20,257 84       241.15 
2017 18,070 77       234.68 
2018 10,949 64 171.08 
 
Private‐Public Partnerships Enhanced 
Resource  development  efforts  generated  a  12  percent 
increase in new community partner relationships (from 78 
to  88)  in  FY17.    These  public‐private  relationships  have 
included sponsors for the Daddy Daughter Dinner Dance, 
the  Howl‐o‐Ween  event  and  a  variety  of  sports 
tournaments.    In  addition,  U.S.  Cellular  invested  an 
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additional $36,000 to refurbish signage and to  install 20 new pole banners at U.S. Cellular Community 
Park. 

Park Maintenance Division 

Cedar Links Park Development 
The first of three phases of Cedar Links Park development was completed during the summer of 2018 as 
a result of utilizing in‐house assets and expertise. Parks staff conducted grading for pathways and sport 
courts, and installed the irrigation system for the 5.5‐acre neighborhood park. The final two phases, which 
include installation of a parking lot, restroom, playgrounds, a basketball court, two pickleball courts, and 
a community garden, will be completed in 2019. 
 
North Medford High Tennis Courts Refurbished 
The Division,  in partnership with  the Medford School District, 
synchronized  the  reconstruction of  10  tennis  courts  at North 
Medford  High  School  as  a  part  of  a  $520,000  capital 
improvement project that was completed in May 2018. All 10 
courts were  striped  for  pickleball,  creating  a  20‐court  facility 
capable of hosting large tournaments. 
 
Introducing “Quality Fence Fields” 
In February 2018, the City Council approved a $145,000 naming‐
rights  agreement  with  Quality  Fence  that  will  replace 
ballfield  fencing  at  Bear  Creek  Park  over  the  course  of 
three years. Park maintenance staff began renovations to 
the seven fields used by Medford American Little League 
and  the  Junior  Giants  program  in  November  2017.  By 
2021,  all  fields 
will  be 
completely 
regraded,  re‐
seeded  and  re‐
fenced. 
 
Wilson School Park  
In 2017, the Department partnered with the Medford School District to 
classify  6.5  acres  of  open  space  at  Wilson  Elementary  School  as  a 
“neighborhood park” in the City’s park system. The open space, which 
includes two ballfields and a soft‐surface walking path, serves as a City 
park for 938 residences within a half‐mile. 
 
Olsrud Family Community Playground Opens  
Assistant Parks and Recreation Director Tim Stevens served as the project manager for the Bear Creek 
Park community playground replacement initiative, a 14‐month‐long project that culminated in December 
2018 with the grand‐opening of the Olsrud Family Community Playground. Over $800,000 in public and 
private funding coupled with labor from 1,100 volunteers helped result in the construction of one of the 
largest and most accessible custom‐built playgrounds on the West Coast. 
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Santo Community Center Courtyard Project Completed 
The  three‐building  Santo  Community  Center  campus 
received  a major  functional  and  aesthetic  upgrade with 
the  June  2018  completion  of  $100,000  in  courtyard 
upgrades  intended  to  augment  the  Discovery  Preschool 
and  childcare  services.  Park  staff,  with  assistance  from 
contractors,  installed  a  small  basketball  court,  a  tricycle 
race  track,  a  picnic  area,  a  natural  play  area  featuring 
salvaged cedar trees from Prescott Park, a large artificial‐
turf open area, and new playground surfaces. All features 
meet ADA code requirements. 

Fresh Turf For USCCP Softball/Baseball Complex 
Each  softball/baseball  field  at  U.S.  Cellular  Community  Park 
hosts  approximately  650  games  per  year  –  a  volume  possible 
only  by  having  an  artificial‐turf  surface.  In  December  2017, 
FieldTurf crews installed new turf on six infields at a wholesale 
rate of $5.50 per square foot, with a total replacement cost was 
$510,000.  The  investment  keeps USCCP  economic‐impact  and 
versatility fully viable at a high level of quality for another decade 
or more.  
 
Oregon  Stewardship  Partnership  Augments  Riparian 
Stewardship, Blackberry Removal 
The Department set a record for the pace of non‐native vegetation removal on City parkland. During the 
biennium  park  maintenance  staff,  in  partnership  with  Oregon  Stewardship,  treated  approximately 
350,000  square  feet  (about  eight  acres)  of  civic 
property  in U.S. Cellular Community Park, Bear Creek 
Park  and  along  the  Bear  Creek Greenway,  improving 
sightlines, safety and aesthetics.  

The  ongoing  City‐funded  initiative  removed  prolific 
amounts of highly  invasive and flammable Himalayan 
blackberries followed by the planting of thousands of 
native  species  primarily within  50  feet  of  the  stream 
bank.  These  manual‐labor‐intensive  efforts,  which 
included  hundreds  of  volunteer  hours  from  South 
Medford  High  students,  enhanced  biodiversity  and 
upgraded  salmon‐bearing  stream  habitat  along  Bear, 
Lazy, Larsen, and Crooked creeks. 

GIS Inventory Mapping  
In cooperation with Innovation & Technology’s GIS specialist Dave Pastizzo, the Department embarked on 
an ambitious multi‐year effort to input layers of data into the City’s comprehensive computerized map 
system for everything that can be found in a City park.  Examples of the information that could be recorded 
and reported from this software are: 

 Irrigation assets 

 Playground attributes 
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 Reservation area attributes 

 Walking path length and width 

 Acres of lawn, shrubs, and hardscape 

 Park Amenities 

 Utilities, water and electricity 
 

With the data collected, the Department will have the ability to accurately measure and locate everything 
within the City’s park and right‐of‐way system. This information is crucial for daily operations, as well as 
the reporting associated with the department’s accreditation.  

Upon completion, the mapped data will be used to enhance the Department’s website and provide site 
visitors with up‐to‐date interactive maps of park amenities. 

Park Maintenance Management Software Development 
In conjunction with the GIS layer development, the park maintenance division has developed a GIS based 
maintenance  management  software  that  will  provide  up‐to‐date  maintenance  costs  per  acre  of  the 
different park classifications, all of which tied to the GIS. These classifications include: 

 Community Park 

 Neighborhood Park 

 Linear Park 

 Greenways & Natural Open Space Areas 

 Special Use Areas 

 Beautification Areas 

 Paths & Trails 

 Right of Ways 
 

The  data  collected  from  this  new  software  will  be  used  to  estimate  maintenance  costs  of  future 
development as well as provide a metric of how the City of Medford Park Maintenance costs stack up to 
other municipalities of similar size.  

Bear Creek Greenway Management Plan 
In  2017,  the  City  approved  participation  in  the  Bear  Creek  Greenway  Joint  Powers  Agreement.  This 
agreement  more  clearly  establishes 
maintenance responsibilities and also equally 
splits  the  financial  burden  associated  with 
management costs. Over  seven miles of  the 
22‐mile‐long greenway are within Medford’s 
City  limits.  The  newly  adopted  agreement 
provides  funding  for  a  greenway  volunteer 
coordinator as well as for maintenance across 
the entire length.  

ADA  Transition  Plan  Implemented 
In 2016, the City adopted the Medford Parks 
ADA Transition Plan. This plan outlined a 10‐
year  compliance  schedule  to  bring  the 
Department in compliance with standards set 
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forth in the Americans With Disabilities Act. The Department has been diligently following the road map 
set forth in the Plan. Completed initiatives in the biennium were: 

 U.S. Cellular Community Park is completely compliant with all Title II requirements. 

 Installing ADA compliant benches in parks.  

 ADA compliant playground ramps have been added to all park facilities. 

 All ADA parking signs have been updated. 

 Yellow dimple indication domes have been added to all entry and egress areas within the park 
system. 

 All ADA compliance issues have been resolved in Union and Jackson Park using funding provided 
by the Community Development Block Grant program. 

 
Tree City USA = 23 Years and Counting 
Medford’s achieved Tree City USA status for the 22nd and 23rd straight years having 
successfully met  the  criteria  established by  the National Arbor Day  Foundation of 
having a Tree Committee and Tree Code,  funding an urban  forestry program, and 
having an Arbor Day celebration.  

“Urban Forest Carnival” Introduced 
The  inaugural Urban Forest Carnival  at Hawthorne Park  in 
May 2018 took the traditional Arbor Day event to a new and 
much  higher  level  of  community  engagement.  Over  100 
volunteers  and  several  hundred  spectators  from  the West 
Coast supported tree‐industry professionals competing in six 
different  tree‐climbing  contests.  The  event was  a modern 
perspective  on  tree  care  that  highlighted  professional 
practices for safety, tree health and ecosystem services. 

Urban Forestry Trainings 
The Department  implemented a  green‐industry  contractor 
training as part of the pre‐qualification process for work in Medford’s public rights‐of‐way.  The training 
gives landscapers, tree services and general contractors information essential to conducting work in and 
around trees in a professional manner.  City standards are presented, along with principles of tree planting 
and  maintenance  and  worksite  safety.  Additional  trainings  for  green  industry  professionals  and  the 
general  public were  provided on  topics  including  tree diseases,  advanced pruning principles  and  tree 
selection.   

Prescott Park Fuels Reduction 
Wildfire  fuel mitigation efforts have evolved  in this biennium to  include brush pile burning along with 
thinning understory and scattering debris across  the  landscape. Using practices  implemented on State 
and Federal lands, Medford Fire and Rescue burned small brush piles and removed these fuels from the 
landscape.  Brush pile burning helps reduce the risk of a catastrophic wildfire.   
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Neighborhood Street Tree Partnership  
With the help of the Tree Committee and volunteers, Medford’s 
urban  forest  is  growing  through  new  street  tree  plantings  in 
residential neighborhoods. Residents interested in hosting street 
trees  received 51  trees  through  the Neighborhood Street Tree 
Partnership  during  the  2017‐19  biennium.  This  Partnership 
includes  Habitat  for  Humanity,  whose  residents  have  been 
actively involved in planting and caring for their new trees. Street 
trees  in  residential  areas  have  been  linked  to  improved 
respiratory  and  cardiovascular  health,  improved  students’ 
success in school, and reduced neighborhood crime rates.    

Cemetery Improvement Efforts 
The Cemetery Commission approved installation of an ADA walkway at the IOOF/Eastwood Cemetery to 
enhance access, fencing along the east side perimeter, block seating walls  in the mausoleum area and 
repair of glass at the front of the mausoleum.  They received funds from the Depner family for a decorative 
bench installed in front of the mausoleum, and staff helped obtain volunteer landscaping equipment. 

Facilities Management Division 

New Fire Station Completed 
Division part‐time staff member Rick Isner project‐
managed  the  on‐time  and  under‐budget 
completion  of  new  Fire  Station  3  during  the 
biennium at a cost of $4,513,909. 

Public Works Lobby Remodel CIP 

One of the Division’s largest capital improvement 

projects  this  biennium  was  the  $265,000  Public 

Works  front  lobby  remodel,  encompassing 1,500 

square feet of poorly laid out or unused space. The 

new design created two new offices and a slightly 

larger  conference  room.    Besides  laying  out  the 

existing space for better use, staff incorporated a 

more  efficient  heating  and  air  conditioning 

system,  better  energy  value  windows,  and  new 

insulation.    Public Works  has  been  pleased with 

the finished product. 
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Water Commission Storefront Addition 

The  Division  accommodated  the  Medford  Water 

Commission’s need for increased security and safety at their 

customer  counter  in  the  Lausmann  Annex.    Through  the 

building  modification  process,  Facilities  Management  was 

able to get bids from a countertop storefront assembly that 

created an attractive safety barrier between customers and 

employees while also keeping easy communication between 

the two parties.  To make the storefront work in the manner 

intended,  there  are  two  windows  with  document  pass‐

throughs and a third window that slides open.  This project 

involved obtaining permits from the Building Department, a 

structural header, and the addition of sprinklers.  MWC has been very pleased with the finished product. 

Great Aquatics Facilities Maintenance, Quantified       
Despite air quality closures, the aquatics facilities were open 97.3 percent of the 
total  available  scheduled  hours  during  the  biennium.  Factoring  out  the  air‐
quality  closures,  and  despite  the  advanced  age  of  the  pool  at  Jackson,  the 
facilities were working properly 99.4 
percent of the scheduled time.    

A  major  reason  why  the  aquatics 
features stay operational during the 
summer is the work that goes into it 
during the off‐season.  The Facilities 
Management crew conducts repairs 
and  modifications  throughout  the 
year to ensure the failure rate is as 
low as possible.   

City Hall Building Modifications 

Facilities Management coordinated the renovation of City Hall first‐floor areas previously occupied by the 
Police  Department  to  accommodate  Public  Works  space  needs.  The  Police  men’s  locker  room  was 
transformed  into  offices  for  Engineering  Division  inspectors,  while  the  former  Police  records  room 
received a makeover  to  serve as  the new home  for  the Utility Billing operation. The key coordination 
pieces  involved asbestos  removal  from  the  floor,  installation of new carpet and  tile, painting, glazing, 
adding power and data jacks, and installation of new counters and doors.   
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The area previously occupied by the Police records staff (top left) and the finished product now occupied 
by the Public Works Department Utility Billing Division (top right). 

Below:  The  Police men’s  locker  room  following  locker  removal  (left)  and  the  refurbished,  daylighted 
Engineering Inspector’s habitat. 

 
Capital Improvement Projects 
For  the  FY17‐19  biennium,  the  Facilities Management  Division  managed  the  following  General  Fund 
capital improvement projects to on‐time, under‐budget completion (as of Jan. 2019). The Division takes 
great pride in the accuracy of its cost estimates, which are often projected over a year in advance. 

Project  Budgeted  Actual  Completed 

Citywide Space Needs Asset Plan  $358,000  $206,767  June 2019 

Roxy Ann/Capitol Hill Security  $100,000  $96,473  Nov. 2018 

City Hall Pressure Wash/Seal  $40,000  $39,620  June 2018 

Lausmann Annex Roof  $150,000  $139,157  August 2018 

Lausmann Annex UPS  $85,000  $81,655  June 2018 

Middleford Restroom Controls  $22,000  $18,707  April 2018 

Property Control HVAC  $32,000  $19,268  December 2017 

Service Center Gate/Fence  $60,000  $59,037  December 2018 
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FUND DESCRIPTIONS 

The Parks, Recreation and Facilities Department receives funding from a variety of sources, including the 
General Fund, utility fees, system development charges, transient lodging and car rental taxes, grants, and 
self‐generated sponsorship revenues.  

The non‐General Fund resources are: 

600, Park Utility Fund  

 Purpose:  Provides  for  the  operation,  maintenance  and  construction  of  parks,  facilities, 
beautification, and right‐of‐way areas. 

 Revenue source: Park utility fee 

620, Park SDC Fund  

 Purpose: Provides funding for park and recreation improvements and new construction based on 
City Council‐adopted SDC methodology. 

 Revenue source: Parks system development charges 

 Fund restrictions:  Funds can only be used to construct new, or to expand existing parks. 

621, SE Area Park SDC Fund   

 Purpose: Provides  funding for park and recreation development and  improvements  in the City 
Council‐approved SE Area Plan. 

 Revenue source: Parks system development charges collected within the southeast area 

 Fund  restrictions:  Funds  collected within  the  SE  Area must  be  expended  in  the  SE  Area, with 
limited exceptions, to construct new or to expand existing parks. 

630, Park Improvement Fund   

 Purpose: Provides funding for park and recreation improvements and new construction. 

 Revenue source: Transient lodging and airport car rental taxes 

633, Cemetery Fund  

 Purpose: Provides funding for special projects at the IOOF/Eastwood historic cemetery. 

 Revenue source: Represents the balance of the cemetery trust from restricted gifts. 

634, Veterans Park Fund  

 Purpose: Provides funding for monument care and maintenance at Veteran’s Park. 

 Revenue source: Represents the balance of funds from grants and restricted gifts. 

650, Greenway Construction Fund  

 Purpose: Provides funding for construction of Bear Creek greenways. 

 Revenue source: Represents the balance of funds. 
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670, Community Park Reserve Fund  

 Purpose: Provides funding for turf replacement and maintenance of capital items at U.S. Cellular 
Community Park. 

 Revenue source: Proceeds generated from 5 percent of sports park field rental and sports league 
registration revenues. 

671, Aquatics Reserve Fund  

 Purpose: Provides funding for development of an aquatic facility. 

 Revenue source: Park system development charges, hotel/motel tax, airport car rental tax 

701, Parking Facilities Fund  

 Purpose: Provides funding for the maintenance and operation of the City’s parking facilities. 

 Revenue source: Parking fees 

DEPARTMENT ORGANIZATION 

The Parks, Recreation and Facilities Department employs 43 full‐time employees who are organized into 
four divisions as shown in the organization chart below. In addition to the Parks, Recreation, and Facilities 
Management Divisions, the Administration Division comprises the Department Director, administrative 
support staff, and park and facility development functions.  Position titles and employee counts are shown 
below. 

Organization Chart 
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Position Listing   

 Position 13-15
Biennium 

Actual 

15-17
Biennium 

Actual 

17-19 
Adjusted 
Budget 

19-20  
City Mgr 

Proposed 

20-21  
City Mgr 

Proposed 

19-21   
City Mgr 

Proposed 
1910  110 Building Utility Tech III 1 1 4 4 4 4 
1910 129 Building Utility Tech I  2 2 2 2 2 
1910 131 Facilities Mgmt Superint. 1 1 1 1 1 1 
1910 164 Custodian Supervisor  1 1 1 1 1 
1910 168 Parks Building Maint Sup 1      
1910 209 Custodian 4 5 5 5 5 5 
1910 264 Admin Support Technician  1 1 1 1 1 
1910 272 Building Utility Tech II 1      
1910 366 Sr. Building Utility Tech   1 1 1 1 
5110 102 Deputy City Manager .05      
5110 118 Parks & Recreation Director 1 1 1 1 1 1 
5110 250 Office Administrator 1 1 1 1 1 1 
5110 251 Parks Customer Serv. Sup  1 1 1 1 1 
5110 355 Parks Customer Serv. Spec 1      
5110 293 Parks Planner 1 1 1 1 1 1 
5120 342 Asst Parks & Rec Director  1     
5120 141 Recreation Superintendent 1 1 1 1 1 1 
5120 160 Recreation Supervisor 2.64 3 3 3 3 3 
5120 295 Recreation Program Coord.  1 1 1 1 1 
5120 328 Resource Devel. Coord 1 1 1 1 1 1 
5120 365 Sports Official Coordinator   1 1 1 1 
5130 131 Parks Superintendent 1      
5130 138 Parks Irrigation Technician  2 2 2 2 2 
5130 154 Parks Maint Superintendent  1     
5130 178 Parks Technician 7 5 6 6 6 6 
5130 202 Parks Maintenance Sup 1 1 3 3 3 3 
5130 264 Admin Support Technician  1 1 1 1 1 
5130 271 Parks Arborist 1      
5130 272 Parks Building Utility Tech 3      
5130 294 Parks Worker 6 7 5 5 5 5 
5130 342 Asst Parks & Rec Director   1 1 1 1 

 

OBJECTIVES AND PERFORMANCE MEASURES‐ADMINISTRATIVE DIVISION‐5110 

This  division  is  responsible  for  the  overall  direction  and  coordination  for  the 
Department, including the implementation of the Leisure Services Plan and other 
master  plans,  park  and  facility  planning  and  development  efforts,  and  staff 
technical  support  for  City  commissions  and  committees.  Personnel  ensure 
compliance  with  City  financial/contracting  protocols  and  CAPRA  national 
accreditation standards of excellence. 

Key Objectives 

 Coordinate capital improvement projects to achieve goals outlined in the 10‐year Capital Facilities 
Plan and the 6‐year CIP. 

 Implement  strategies and  recommendations  from the Leisure Services Plan  to provide  for  the 
fullest possible range of activities and opportunities to meet the needs of all residents.  

 Routinely monitor customer satisfaction. 
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Goals 

 Complete  construction  of  Village  Center  Park,  Cedar  Links  Park  and  Howard  School  Park 
renovation. 

 Partner with Wes Howard Sports Park, Inc. Board of Directors on property development. 
 Prepare and coordinate aquatics and indoor recreation facility development planning information 

to inform Council decision‐making. 
 Develop more public areas for activities and entertainment. 
 Submit grant applications and solicit other external funds. 
 Conduct community surveys to assess customer satisfaction and input. 
 

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 2018‐
19 

Target 2019‐
20 

Target 2020‐21 

Complete Cedar Links Park      Complete by 
12‐31‐19 

 

Complete Village Center Park      Complete by 
12‐31‐19 

 

Complete Howard School Park 
renovation 

      Complete by 
12‐31‐20 

Partner with Wes Howard Sports 
Park, Inc. Board on long‐term 
property development 

    Property 
annexation 
into City 

Revise master 
plan 

Develop indoor recreation center       Develop 
planning 
documents 

Shovel‐ready 
project 

Number of completed grant 
applications 

2  7  4  4 

Customer satisfaction survey    Overall citizen 
rating of 83% 
excellent/good 
for all 
programs 

  Overall citizen 
rating of 85% 
excellent/good 
for all 
programs 

 
Equipment Purchases (Capital Outlay) 

None requested. 

 

 

 

 

 

 



 B u d g e t  N a r r a t i v e  

    411 W 8th Street; Medford, OR  97501  CityofMedford.org  541‐774‐2030  
Page 5‐20     

P a r k s ,  R e c r e a t i o n  &  F a c i l i t i e s  

Special  Restricted  Funds  (5140):  This  Administration  sub‐division  is  responsible  for  providing  clerical 
support and funding to the Medford Arts Commission, the Cemetery Commission, and for Veteran’s Park 
memorials.  

Key Objectives 

 Assist  Arts  Commission  with  acquisition  and 
stewardship  of  City‐owned  art,  and 
implementation of public art initiatives. 

 Administer best‐practice management strategies 
for the IOOF/Eastwood Cemetery. 

 Promote  the  efforts  and  purposes  of  the 
commissions  and  committees  assigned  to  the 
Department. 

Goals 

 Acquire, install or support public art determined by the Medford Arts Commission. 
 Manage and promote IOOF/Eastwood Cemetery with emphasis on its state and national historic 

designations. 
 Utilize Department promotional tools to promote commissions and committees.  

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21

Public art programs acquired or 
assisted 

One 
acquired;  
4 assisted 

No 
acquisitions; 
3 assisted 

One 
acquisition;  
4 assisted 

One 
acquisition;  
4 assisted 

Public outreach efforts and programs  Annual 
Guided 
Cemetery 
Tour 

Annual 
Guided 
Cemetery 
Tour 

Conduct 
Guided 
Cemetery Tour 

Conduct 
Guided 
Cemetery Tour 
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OBJECTIVES AND PERFORMANCE MEASURES – RECREATION DIVISION ‐ 5120 

This Division coordinates recreational activities and opportunities to 
improve the lives of Medford residents. It offers high‐quality programs 
and services that meet and adapt to the ever‐changing needs of the 
community based on goals and policies outlined in the Leisure Services 
Plan.  Staff  maximizes  the  value  of  park  and  recreation  assets  with 
passive and active recreational activities and events based on industry‐
best CAPRA national accreditation standards of excellence.  

Key Objectives 

 Expand  the  City’s  role  as  a  primary  provider  of  recreation 
programs, services and programs. 

 Strive  to make  programs  as  affordable  as  possible while 
adhering to the Cost Recovery Plan.  

 Establish  revenue‐generating  programs  to  increase 
program funding to offset highly subsidized programs. 

 Expand  alternative  revenues  through  sponsorships  and 
other funding sources. 

Goals 

 Increase public participation rates. 
 Monitor efforts to adhere to the Cost Recovery Plan. 
 Expand alternative revenue sources for programs through sponsorships and signage sales. 
 Improve programming opportunities for underserved populations.  

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Revenue generated from sponsorships 
and signage 

$210,958  TBD  $240,000  $300,000 

Report on cost recovery effectiveness    Cost 
recovery 
69%  

Cost recovery 
over 70%   

Cost recovery 
over 72%  

Program participation vs. facility 
utilization  

    Report on 
number of 
programs 
operating at 
capacity  

Report on 
number of 
programs 
operating at 
capacity 
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Equipment Purchases (Capital Outlay) 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

12‐Passenger Van  This vehicle enhances the 
Department’s capacity to transport 
customers and to expand Recreation 
Division and Medford Senior Center 
programs such as the popular trips 
and tours, increasing revenue 
opportunities by an estimated 
$10,000 per year.  

$30,000    New 

 

U.S  Cellular  Community  Park  Special  Events  (5121):  This  Recreation  sub‐division  is  responsible  for 
attracting tournaments and special events to U.S. Cellular Community Park (USCCP) for the economic and 
recreational benefit of the community.  

Key Objectives 

 Solicit tournaments and events to USCCP through state, regional or national processes. 

 Coordinate and promote USA Softball national tournaments and other solicited events. 

 Promote USCCP on the state and regional levels. 

 Calculate USCCP economic impact based on tournaments and events. 

Goals 

 Solicit state, regional and national tournaments and events to USCCP. 
 Earn USA Softball tournament hosting excellence awards. 
 Operate a minimum of 40 annual events generating in excess of $10 million in estimated economic 

impact. 

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual   
2017‐18 

Actual  
2018‐19 

Target 2019‐
20 

Target 2020‐
21 

Solicit USA Softball or other events  Three state 
or national 
tournaments

Four state or 
national 
tournaments

Five state or 
national 
tournaments 

Five state or 
national 
tournaments 

Coordinate USA Softball events  Two 
Western 
Nationals 

One 
Western 
Nationals 

12B Western 
Nationals 

10A, 12A, 16A 
Western 
Nationals 

Economic impact   $10.7 million $11 million  $11 million  $11 million 
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Arts  &  Culture  (5122):  This  Recreation  sub‐division  is 
responsible  for  coordinating  arts  and  culture  programs 
and events as a strategy outlined  in the Leisure Services 
Plan to enhance the quality of life and to build community 
vibrancy. Recreation staff coordinate free‐of‐charge high‐
quality family entertainment in the form of summertime 
concert  and  movie  series,  and  the  mobile  recreation 
program. 

Key Objectives 

 Coordinate summer outdoor performances with sponsorship fees offsetting program costs. 

 Coordinate the annual Park & Play mobile recreation program at eight local parks. 

 Monitor customer satisfaction. 

Goals 

 Operate  the  annual  summer  concert‐,  movie‐  and  theater‐in‐the‐park  series  with  audience 
satisfaction of 93 percent “good” or better. 

 Increase participation in the mobile recreation program. 
 Cultivate sponsors to offset operating expenses. 

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Customer satisfaction of concerts, 
movies and theater series 

Customer 
satisfaction 
of 98%  

Customer 
satisfaction 
of 95%  

Customer 
satisfaction of 
95%  

Customer 
satisfaction of 
95% 

Mobile recreation program 
participation 

1,306 visits  980 visits  1,400 visits or 
more 

1,500 visits or 
more 

Sponsorship revenue vs. expense  100%  cost 
recovery 

100% cost 
recovery 

100% cost 
recovery 

105% cost 
recovery 

 

OBJECTIVES AND PERFORMANCE MEASURES – PARK MAINTENANCE DIVISION‐5130 

This Division is responsible for maintenance of 2,531 acres of parkland, right of ways, beautification areas, 
and other outdoor civic assets. Three park maintenance zone teams totaling 15 full‐time staff provide 
clean,  safe,  attractive  and  functional  parks  and  open  space  in  order  for  the  City  to  effectively  and 
efficiently deliver services to the public.    

Key Objectives 

 Maintain parkland in a manner that enhances public use, enjoyment and civic pride. 

 Minimize ongoing maintenance costs and maximize effectiveness of maintenance specifications. 

 Administer capital improvement projects. 
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 Calculate  annual  maintenance  costs  per 
acre to forecast future needs. 

 Develop  and  implement  Natural  Area 
Management Plan. 

Goals 

 Reduce use of herbicides in public parks. 
 Complete capital improvement projects. 

The following measures will be reported to assess 
progress in achieving key departmental objectives. 

 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual       
2018‐19 

Target 2019‐20  Target 2020‐21 

Maintenance cost‐per‐acre vs. 
customer satisfaction 

  $7,444/acre 
vs. park 
maintenance 
meets/exceeds 
expectations 
84% 

$7,630/acre vs. 
park 
maintenance 
meets/exceeds 
expectations 
84%  

$7,630/acre vs. 
park 
maintenance 
meets/exceeds 
expectations 
84%  

Chip‐seal Prescott Park access road      Complete by 
12‐31‐19 

 

Replace USCCP artificial turf    Replaced 
85,000 sf  

  Replace 95,000 
sf 

Report on restroom replacement        Replace Bear 
Creek Park 
playground 
restroom by 
12‐31‐20 

Prescribed ADA improvements 
implemented 

  All Parks ADA 
Plan biennial 
projects 
completed 

  Complete all 
prescribed 
biennial 
projects by     
6‐30‐21 

Reduce amount of herbicide use        Reduce usage 
by 25% 

Produce Natural Area 
Management Plan 

      Complete by  
6‐30‐20 
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Equipment Purchases (Capital Outlay) 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Ford F550 Dump Truck  Replaces a 22‐year‐old well‐used 
dump truck that is at the end of its 
lifecycle. Proposed new dump truck 
has larger capacity that will save 
time and fuel. Vehicle replacement 
is identified as a high‐priority need 
in the Department’s long‐term 
vehicle replacement plan. This 
vehicle will also be used to tow 
heavy mowing equipment. The 
current truck is pushing the limits of 
its towing capacity, increasing stop 
time and wear on the motor. 

$49,100    Replacement 

U.S. Cellular Community 
Park electric 
maintenance cart 
replacement (2) 

Replaces two 10‐year‐old, worn‐out 
electric maintenance carts that are 
at the end of lifecycle due to battery 
degradation to the extent battery 
replacement costs and other needed 
repairs are not cost‐effective 
compared to buying new carts. The 
carts support both park 
maintenance and recreation 
programming needs for safe and 
efficient operations at U.S. Cellular 
Community Park.  

$26,500    Replacement 

Small utility truck 
replacement 

The Park Maintenance Division 
relies heavily on two 20‐year‐old 
dump bed Ford Rangers. These small 
trucks are primarily used within the 
2,500‐acre park system to haul 
aggregate and debris. The proposed 
replacements will greatly improve 
fuel efficiency and reduce the 
likelihood of expensive drive‐train 
maintenance or replacement costs. 
These two vehicles are currently 
valued at $2,000 apiece and average 
$1,000 annually in repairs. The 
Department currently spends more 
each biennial budget period in 
maintenance than the value of these 
vehicles. 

  $78,400  Replacement 
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Tree  Program  (5131):  This  sub‐division  of  the  Park 
Maintenance Division is responsible for urban forestry 
management  and  efforts  to  enhance  the  health, 
diversity  and  environmental  benefits  of  trees. 
Community  forestry  is  augmented  through  the 
Neighborhood Street Tree Program, the Tree City USA 
and Heritage Tree award programs, the annual Arbor 
Day/Urban  Forest  Carnival  special  events,  and  the 
partnership with the Tree Committee and others. 

Key Objectives 

 Increase tree plantings. 

 Inventory urban forest and assess threats. 

 Conduct public and staff trainings. 

 Obtain “Tree City USA” status. 

 Administer Heritage Tree award program. 

Goals 

 Achieve a 30:1 new tree‐to‐removed tree ratio. 
 Report on urban forest status and threat response. 
 Achieve “Tree City USA” status. 
 Conduct educational programs and services. 

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐
20 

Target 2020‐
21 

Increase tree plantings  89:1  113:1  30:1  30:1 

Report on status of urban forest    Report on 
threat of 
Emerald 
Ash Borer 

Update report  Develop 
planting plan 
to anticipate 
loss of ash 
trees in public 
places 

Conduct public outreach events  Coordinated 
Arbor Day 
event 

Coordinated 
Urban 
Forest 
Carnival 

Conduct Arbor 
Day event 

Conduct Arbor 
Day event 

Obtain Tree City USA status  Earned for 
21st straight 
year 

Earned for 
22nd straight 
year 

Earn for 24th 
straight year 

Earn for 25th 
straight year 
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Equipment Purchases (Capital Outlay) 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Brush Chipper  The proposed brush chipper would 
replace a now‐inefficient 27‐year‐
old model that frequently breaks 
down and poses a health and safety 
risk due to high levels of exhaust 
fumes. This type of equipment is 
critical for the continued efficient 
management of the urban forest, 
particularly the forest within the 
1,700‐acre Prescott Park. Brush 
chippers of this capacity are not 
readily available for rent, and 
renting is not cost‐effective or 
timely in the event of a weather 
emergency. In 2018, the current 
piece of equipment incurred $6,160 
in repairs and is only valued at 
$4,000.  

$60,000    Replacement 

 

Park  Utility  Fund  (6005130):  This  sub‐division  of  the  Park  Maintenance  Division  is  responsible  for 
management  and  oversight  of  vegetation  within  City  right‐of‐ways  and  beautification  areas  in  an 
economical,  professional  and  aesthetically  appealing  manner  that  conforms  to  established  service 
standards. 

Key Objectives 

 Efficiently  and  effectively  maintain  right‐of‐ways  and 
beautification areas based on established standards. 

 Collaborate with other departments and agencies on areas 
that  will  become  Department  responsibility  to  minimize 
future requirements. 

Goals 

 Track cost‐per‐acre data to assist with future budgeting. 
 Conduct  riparian  restoration  projects  that  improve  safety 

and environmental health. 
 Report on inter‐agency efforts to improve effectiveness and 

efficiency of maintenance.   
 Collaborate to improve and revive the Bear Creek Greenway. 
 Partner  to  improve  downtown  trash  and  recycling 

opportunities and receptacles. 
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The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 2018‐
19 

Target 2019‐
20 

Target 2020‐21 

Calculate maintenance cost‐per‐
acre vs. customer satisfaction 

NA  $1,342/acre 
vs. 
meets/exceeds 
expectations 
84% 

$1,376/acre 
vs. 
meets/exceeds 
expectations 
84% 

$1,376/acre vs. 
meets/exceeds 
expectations 
84% 

Report on riparian restoration 
work 

Mitigate 
200,000 
square feet 
of 
blackberries

Removed 
200,000 sf 

Remove 
150,000 sf 

Remove 
100,000 sf 

Replace and improve downtown 
trash and recycling opportunities 

    Establish CIP 
as funds 
permit 

Implementation

Collaborate with law 
enforcement and other partners 
to improve and revive the 
Greenway 

    Establish 
enhancement 
plan, as funds 
permit 

Implementation

 

OBJECTIVES AND PERFORMANCE MEASURES‐SPECIAL RESTRICTED FUND‐5140 

This  fund  source  is  responsible  for  providing  resources  and 
assistance  to  the  Medford  Arts  Commission,  the  Cemetery 
Commission,  the Tree Committee and Veteran’s Park memorials. 
Funds assist with the acquisition and stewardship of City‐owned art 
and the Arts Commission Partnership Opportunity grant program. 
Trust  funds  for  stewardship  of  the  historic  IOOF/Eastwood 
Cemetery and Veteran’s Park reside in this account. 

Key Objectives 

 Assist Arts Commission in acquisition, placement and support of public art, in accordance with the 
City Council‐approved Public Art Acquisition Policy. 

 Administer industry standard management strategies for the IOOF/Eastwood Cemetery. 

Goals 

 Acquire or install public art. 
 Facilitate and solicit volunteer facility improvements and public outreach at the cemetery 
  

The following measures will be reported to assess progress in achieving key departmental objectives. 
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Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐
20 

Target 2020‐
21 

Number of public art pieces acquired 
or commissioned  

1  1  1 or more  1 or more 

Programs assisted by arts grants  3  2  2 or more  2 or more 

Number of cemetery projects 
completed 

2 projects  2 projects  2 projects  2 projects 

Number of educational initiatives at 
or for the cemetery 

2 programs  2 programs  2 programs  2 programs 

 

Equipment Purchases (Capital Outlay) 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Public Art  
 

The historical amount allocated for 
the commissioning or acquisition of 
public art administered by the 
Medford Arts Commission. 

$20,500  $20,500  New 

 

OBJECTIVES AND PERFORMANCE MEASURES‐FACILITIES MANAGEMENT DIVISION 

This  Division  is  responsible  for  maintenance  of  30  buildings 
comprising over 350,000 square feet,  including aquatics facilities 
and Prescott Park communication towers. The Division coordinates 
facility‐related  capital  improvement  projects,  custodial  services 
and HVAC, and it responds to over 4,000 maintenance work orders 
on an annual basis. 

Key Objectives 

 Coordinate  timely  maintenance  with  high  customer 
satisfaction. 

 Coordinate capital improvement projects. 

 Provide functional, clean and attractive facilities for staff 
and visitors in the most cost‐effective manner. 

 Monitor  and  improve  resource  conservation  in  City 
facilities. 

Goals 

 Conduct an annual customer satisfaction survey. 
 Track cost‐per‐square‐foot data for future budgeting. 
 Improve energy efficiency and conservation. 
 Complete capital improvement projects. 
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 Implement Space Needs and Asset Management Plan. 

The following measures will be reported to assess progress in achieving key departmental objectives. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 2018‐
19 

Target 2019‐20  Target 2020‐21 

Calculate cost‐per‐square‐foot data 
vs. customer satisfaction 

89% overall 
customer 
satisfaction 
rating 

$9.71/square 
foot achieved 
88% for 
maintenance; 
95% for 
custodial 

Establish 
baseline costs; 
90% for 
maintenance; 
95% for 
custodial 

90% for 
maintenance; 
95% for 
custodial 

Goals and Objectives  Actual 
2017‐18 

Actual 2018‐
19 

Target 2019‐20  Target 2020‐21 

Report on energy and conservation 
efforts 

    Establish 
baseline and 
develop plan 
to hold 
consumption 
at 2019 levels 

Implement 
plan; hold 
consumption at 
2019 levels 

Implementation of Space 
Needs/Asset Management Plan 
efforts 

    Implement 
plan 

Report on 
implementation 
progress 

 

Downtown  Parking  District  (1910):  This  sub‐division  of 
the City Manager’s Office and the Facilities Management 
Division  is  responsible  for  maintenance  and  security  of 
288,779 square feet of downtown parking areas, including 
17 surface lots and two multi‐story parking structures.  

Key Objectives 

 Manage  maintenance  costs  and  services  in  a 
manner that keeps the District self‐sustaining. 

 Conduct  inspections  and  preventative 
maintenance  to  provide  the  public  with 
sustainable and reliable parking solutions. 

Goals 

 Track cost‐per‐square‐foot for future budgeting. 
 Conduct annual customer satisfaction survey. 

 

The following measures will be reported to assess progress in achieving key departmental objectives. 
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Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Cost‐per‐square‐foot data vs. 
customer satisfaction 

$3.92 per 
square foot 
vs. 71% 
customer 
satisfaction 
rate 

$3.96/sf 
vs. 
customer 
satisfaction 
TBD June 
2019 

$4/sf vs. 71% 
customer 
satisfaction 
rate 

$4.05/sf vs. 
71% customer 
satisfaction 
rate 

Revenues exceed expenses      Revenues 
offset 
expenses 

Revenues 
offset 
expenses 
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CAPITAL IMPROVEMENT PROJECTS 

Carry
Forward*

19/20 20/21 Total

         1,156,400                       -                     -          1,156,400 
              53,300           125,000         125,000             303,300 

QCL1001 Cedar Links Park Development          1,205,700           285,000                     -          1,490,700 
QCP1001630 Chrissy Park Development             290,000                       -                     -             290,000 
QHS1001 How ard School Park Renovation             250,000           385,000         365,000          1,000,000 
RZZ1009630             200,000                       -                     -             200,000 

              10,400           156,400                     -             166,800 
RAA1001620 SDC Methodology                 6,600           10,000               16,600 
RZZ1012 SE Area Plan Development             330,200             25,000           75,000             430,200 

              82,600                       -                     -               82,600 
         3,585,200           976,400         575,000          5,136,600 

QBG1002630             25,000           25,000               50,000 
RZZ1025100               20,000             25,000           25,000               70,000 
RZZ1026100 Dow ntow n ROW Improvements             10,000           10,000               20,000 
RZZ1028100 Enhanced Riparian Restoration             45,000           45,000               90,000 
RZZ1021100             50,000           50,000             100,000 
RTR1002100 Neighborhood Street Tree Program                 8,300             10,000           10,000               28,300 
RZZ1023100 Park Restroom Replacement               40,500             75,000           75,000             190,500 
RAD1002100               12,100             85,000           85,000             182,100 
BPP0001100            205,000           35,000             240,000 
RZZ1024630 Safety Improvements - Parks               74,000             25,000           25,000             124,000 
QUS1003630             199,400                       -                     -             199,400 
QUS1002 USCCP Turf Replacement                        -           375,000         300,000             675,000 

            354,300           930,000         685,000          1,969,300 
BAA0008100 ADA Compliance Items             75,000           75,000             150,000 
BAA0023100 City Hall ADA Restroom Replacement           100,000             100,000 
BAA0014100 City Hall Boiler Replacement             60,000               60,000 
BAA0015100 City Hall Insulation           100,000             100,000 
BAA0020100 Cityw ide Door Hardw are & Locks Replacement             50,000         100,000             150,000 
BAA0019100 Cityw ide Carpet & Paint Upgrades             50,000           50,000             100,000 
BAA0001100 Cityw ide Space Needs Asset Mgmt Plan               14,000               14,000 
BAA0021100             50,000               50,000 
BAA0018100 Lausmann Annex Boiler Replacement           60,000               60,000 
BAA0010100 Lausmann Annex Exterior Paint             70,000               70,000 
BAA0022100 Park Caretaker Facility Renovations             50,000               50,000 
BS30001100 Property Control Evidence Generators             109,700             109,700 
BAA0016100 Santo Community Center Gym Exterior Paint           60,000               60,000 
BAA0011100 Santo Community Center Improvements             45,000           25,000               70,000 
BAA0013100 Service Center Building A Exterior Paint             60,000               60,000 
BAA0017100             25,000           25,000               50,000 

            123,700           735,000         395,000          1,253,700 
4,063,200        2,641,400       1,655,000    8,359,600        

Carry
Forward*

19/20 20/21 Total

            204,600        1,240,000         730,000          2,174,600 
Parks System Development Charges          1,568,900           425,000         425,000          2,418,900 

            330,200           150,000         150,000             630,200 
         1,959,500           826,400         350,000          3,135,900 
         4,063,200        2,641,400      1,655,000          8,359,600 

CHECK -                       -                     -                   -                       
*  These projects w ere approved as part of a previous budget cycle and have not been completed. 

Park System ADA Renovations

Parks Division (5130) TOTAL

Jackson Cottage/Fagone Concession Demo

Pathw ay Development

RZZ1011

Bear Creek Greenw ay Lighting and Safety

QPP1002 Prescott Park Improvements

Spray Park Standardization

Facilities Management (1910) TOTAL

Parks, Recreation and Facilities

Capital Improvement Projects (5180)

Project 
Number

Description

RAA1000620 Acquisition & Administration

RZZ1013 Aquatics Facility Development Fund

Prescott Park Road Upgrades

U.S. Cellular Community Park

Administration (5110) TOTAL 

Trail Development

Bike and Pedestrian Path Repair

Irrigation Control Upgrades

620

Parks, Recreation and Facilities (5180) TOTAL

Fund 
Number

Funding Source

100 General Fund

621 SE Area Park SDC Fund

630 Park Improvement Fund
TOTAL FUNDING
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Project # and Title:   RAA10000620, Parkland Acquisition and Administration Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry   2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Acquisition and 212,900$        1,156,400$    1,156,400$    300,000$        650,000$        2,106,400$   

Administration

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     212,900$        212,900$        ‐$                     ‐$                     1,156,400$    300,000$        650,000$        2,106,400$   

Revenue Sources:

620, Park SDC Fund 212,900          1,156,400      1,156,400      300,000          650,000          3,475,700     

621, SE Area Park SDCs

‐$                     ‐$                     ‐$                     ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     212,900$        1,156,400$    ‐$                     ‐$                     1,156,400$    300,000$        650,000$        3,475,700     

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

N/A, as opportunities arise

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This ongoing project provides funding from Parks System Development Charge receipts for the purpose of obtaining and 

developing parkland and recreational facilities outlined in the City Council‐approved Leisure Services Plan, including 

personnel, contractor and material costs associated with acquisition and development. 
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Project # and Title:   RZZ1013, Aquatics Facility Deveopment  Scheduled Start:   TBD

Map Location:   Scheduled Completion:   TBD

Department/Division:   Project Status:   Concept

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Planning and permits 53,350$          125,000$        125,000$        303,350$        400,000$        400,000$        1,103,350$   

Development 213,600$        213,600$        427,200$        427,200$       

‐$                    

‐                        ‐                        ‐                        ‐$                     ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐$                     ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     53,350$          338,600$        338,600$        730,550$        400,000$        400,000$        1,530,550$   

Revenue Sources:

620, Parks SDC 50,000$          50,000$          400,000$        400,000$        850,000$       

621, SE Area SDC 125,000$        75,000$          200,000$        200,000$       

630, Park Improvement 53,350$          213,600$        213,600$        480,550$        ‐$                     ‐$                     480,550$       

‐                        ‐$                     ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     53,350$          338,600$        338,600$        730,550$        400,000$        400,000$        1,530,550$   

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   2                       ‐                   2                      

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     250,000$        250,000$        500,000$       

Total: ‐$                     ‐$                     ‐$                     ‐$                     250,000$        250,000$        500,000$       

Parks, Recreation and Facilities/Admin

Future development and maint. costs

A fund to assist the Parks, Recreation and Facilities Department with expenses related to the planning and development of a 

new or refurbished aquatics facility, or for an indoor recreation facility in lieu of an aquatics facility, as directed by the City 

Council.
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Project # and Title:   QCL1001, Cedar Links Park Development Scheduled Start:   4/1/2018

Map Location:   Scheduled Completion:   6/30/2020

Department/Division:   Project Status:   Construction

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Development 1,205,700$    285,000$        1,490,700$    ‐$                     400,000$        1,890,700$   

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     1,205,700$    285,000$        ‐$                     1,490,700$    ‐$                     400,000$        1,890,700$   

Revenue Sources:

620, Parks SDC 323,300          32,700            356,000$        356,000$       

630, Park Improvement 882,400          252,300          1,134,700$    400,000          1,534,700$   

‐                        ‐$                     ‐                        ‐                        ‐$                    

‐                        ‐                        ‐$                     ‐                        ‐                        ‐$                    

Total: ‐$                     1,205,700      285,000          ‐                        1,490,700$    ‐                        400,000          1,890,700     

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     44,000$          45,000$          89,000$         

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     44,000$          45,000$          89,000$         

4

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This project provides funding to complete Cedar Links Park development based on the 2017 park master plan and the Leisure 

Services Plan. The first of three development phases was completed in 2018. Phase 2 and 3, which comprise the park entry 

drive and installation of major park features, are slated for completion in early 2020. 
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Project # and Title:   QCP1001630, Chrissy Park Development Scheduled Start:   TBD

Map Location:   Scheduled Completion:   12/31/2027

Department/Division:   Project Status:   Planning

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Planning 290,000$        ‐$                     ‐$                     290,000$        ‐$                     ‐$                     290,000$       

Site improvements

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     290,000$        ‐$                     ‐$                     290,000$        ‐$                     ‐$                     290,000$       

Revenue Sources:

630, Park Improv. Fund 290,000$        290,000$        290,000$       

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     290,000$        ‐$                     ‐$                     290,000$        ‐$                     ‐$                     290,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

5

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This project provides funding from System Development Charges for the development of the 130‐acre Chrissy Park property in 

east Medford, a capital project identified in the Council‐approved 2016 Leisure Services Plan. In anticipation of future growth 

in the southeast area, a master plan for a neighborhood park was completed in 2006. Funding addresses costs of planning and 

site safety.
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Project # and Title:   QHS1001, Howard School Park Renovation Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2021

Department/Division:   Project Status:   Planning

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Development 250,000$        385,000$        365,000$        1,000,000$    ‐$                     ‐$                     1,000,000$   

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     250,000$        385,000$        365,000$        1,000,000$    ‐$                     ‐$                     1,000,000$   

Revenue Sources:

620, Parks SDC 358,400$        365,000$        723,400$        ‐$                     1,446,800$   

630, Park Improvement 250,000          26,600$          276,600$        ‐$                     303,200$       

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐$                     ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     250,000$        385,000$        365,000$        1,000,000$    ‐$                     ‐$                     1,000,000$   

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     5,000$            5,000$            7,500$            10,000$          22,500$         

Total: ‐$                     ‐$                     ‐$                     5,000$            5,000$            7,500$            10,000$          22,500$         

7

Parks, Recreation and Facilities/Admin

Future maintenance costs

This project provides funding to renovate Howard School Park based on the 2016 master plan and the Leisure Services Plan 

capital facilities plan. New or improved amenities include a splash pad, a restroom, sport courts, lighted pathways, an off‐

leash dog area, and a picnic pavilion. 
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Project # and Title:   RZZ1009630, Pathway Development Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Development 200,000$        200,000$        400,000$        400,000$        1,000,000$   

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     200,000$        ‐$                     ‐$                     200,000$        400,000$        400,000$        1,000,000$   

Revenue Sources:

630, Park Improvement 200,000          200,000$        400,000          400,000          1,000,000     

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐                        ‐                        200,000          ‐                        ‐                        200,000          400,000          400,000          1,000,000     

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     2,000$            2,000$            4,000$            4,000$            10,000$         

Total: ‐$                     ‐$                     ‐$                     2,000$            2,000$            4,000$            4,000$            10,000$         

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This project provides funding for installation and refurbishment of asphalt, concrete or similar hard‐surface pathways within 

the park system, including greenways, right‐of‐ways and beneficial locations. The Council‐approved 2016 Leisure Services Plan 

calls for 16.67 additional miles of pathways by 2026. Foothill Drive development and Biddle Road renovation are the primary 

projects slated for 2019‐21.



 B u d g e t  N a r r a t i v e  

    411 W 8th Street; Medford, OR  97501  CityofMedford.org  541‐774‐2030  
Page 5‐39     

P a r k s ,  R e c r e a t i o n  &  F a c i l i t i e s  

 

 

Project # and Title:   QPP1002, Prescott Park Improvements Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Development 100$                10,400$          156,400$        166,800$        ‐$                     300,000$        466,900$       

Administration

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     100$                10,400$          156,400$        ‐$                     166,800$        ‐$                     300,000$        466,900$       

Revenue Sources:

620, SDC 100                  33,900            33,900            300,000          334,000         

630, Park Improvement 10,400            122,500          132,900          132,900         

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐                        100$                10,400$          156,400$        ‐$                     166,800$        ‐                        300,000$        466,900         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

14

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This Park System Development Charge‐funded project continues the implementation of the 2009 Prescott Park master plan 

and the park's trail‐development plan.
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Project # and Title:   RZZ1001620, Parks System Development Charge Methodology Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Consultants 9,000$            6,600$            ‐$                     10,000$          16,600$          50,000$          10,000$          85,600$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     9,000$            6,600$            ‐$                     10,000$          16,600$          50,000$          10,000$          85,600$         

Revenue Sources:

620, SDC 9,000$            6,600$            10,000$          16,600$          50,000$          10,000$          85,600           

‐                       

‐$                     ‐$                     ‐$                     ‐$                     ‐                       

Total: ‐$                     9,000$            6,600               ‐$                     10,000            16,600            50,000            10,000            85,600           

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Admin

None

This project allows for periodic reviews and updates to Parks System Development Charge methodology outlined in the 

municipal code. Technical analysis is conducted by consultants specializing in this work.
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Project # and Title:   RZZ1012, SE Area Plan Development Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Planning and 727,800$        330,200$        25,000$          75,000$         430,200$        250,000$        275,000$        1,683,000$   

Development

‐                        ‐                        ‐                       ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                       ‐                        ‐                        ‐                       

Total: ‐$                     727,800$        330,200$        25,000$          75,000$         430,200$        250,000$        275,000$        1,683,000$   

Revenue Sources:

620, Parks SDC 505,700          ‐$                     505,700$       

621, SE SDC 222,100          330,290          25,000            75,000            430,290$        150,000          150,000          952,390$       

630, Park Improvement ‐$                     100,000          125,000          225,000$       

‐                        ‐                       ‐                        ‐                        ‐                       

Total: ‐                        727,800          330,290          25,000            75,000            430,290$        250,000          275,000          1,683,090     

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                  ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     25,000$         25,000$          60,000$          70,000$          155,000$       

Total: ‐$                     ‐$                     ‐$                     25,000$         25,000$          60,000$          70,000$          155,000$       

17

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This project funds acquisition and development of greenways, pathways, trails and parks identified in the Southeast Area 

Plan, a 1,000‐acre development experiencing heavy growth. Per municipal code,  Parks SDCs collected in this area are to be 

spent on park‐related projects within the area. Current projects are Village Center Park development as well as greenways 

and paths connecting to the park.
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Project # and Title:   RZZ1011,  Trail Development Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Development 181,500$        82,650$          82,650$          50,000$          50,000$          364,150$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 181,500$        ‐$                     82,650$          ‐$                     ‐$                     82,650$          50,000$          50,000$          364,150$       
‐                  

Revenue Sources:

620, SDC 120,400          82,650            82,650            33,000            33,000            269,050$       

630, Park Improvement 61,100            ‐                        17,000            17,000            95,100$         

‐                        ‐                        ‐                        ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: 181,500          ‐                        82,650            ‐                        ‐                        82,650            50,000            50,000            364,150         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     2,000$            2,000$            4,000$            4,000$            5,000$            13,000$         

Total: ‐$                     ‐$                     ‐$                     2,000$            2,000$            4,000$            4,000$            5,000$            13,000$         

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This project provides funding for installation and expansion of soft‐surface trails within the park system. The Council‐approved 

2016 Leisure Services Plan calls for 4.64 additional miles of trails by 2026 to maintain prescribed level‐of‐service based on 

population growth projections.
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Project # and Title:   QBG1002630, Bear Creek Greenway Lighting and Safety Scheduled Start:   TBD

Map Location:   Scheduled Completion:   TBD

Department/Division:   Project Status:   Study

Project Description:  

Funded/Unfunded Unfunded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Engineering/Planning 25,000$          25,000$          50,000$          100,000$        200,000$        350,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     25,000$          25,000$          50,000$          100,000$        200,000$        350,000$       

Revenue Sources:

630, Park Improvement 25,000            25,000            50,000            100,000          200,000          350,000         

‐                       

‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐                        ‐                        25,000$          25,000$          50,000$          100,000$        200,000$        350,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

2

Parks, Recreation and Facilities/Admin

Future development costs

This project provides matching planning and acquisition funds for the City of Medford's efforts to  install LED lighting and 

safety features along the Bear Creek Greenway within the city limits.  
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Project # and Title:   RZZ1025100, Bike and Pedestrian Path Renovation Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 15,000$          20,000$          25,000$          25,000$          70,000$          50,000$          50,000$          185,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     35,000$          20,000$          25,000$          25,000$          70,000$          50,000$          50,000$          185,000$       

Revenue Sources:

100, General Fund 15,000            20,000            25,000            25,000            70,000            50,000            50,000            185,000         

‐                       

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     15,000$          20,000$          25,000$          25,000$          70,000$          50,000$          50,000$          185,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Park Maint.

Future maintenance costs

This ongoing project helps implement Goal 4 of the Leisure Services Plan pertaining to upgrading facilities in a strategic 

manner that reduces routine maintenance costs and upgrades accessibility within parks. This fund specifically mitigates 

pathway trip hazards caused by tree roots, expansive soils, and other factors.
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Project # and Title:   RZZ1026100, Downtown ROW Improvements Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2021

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 10,000$          10,000$          20,000$          20,000$          20,000$          60,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     10,000$          10,000$          20,000$          20,000$          20,000$          60,000$         

Revenue Sources:

100, General Fund 10,000            10,000            20,000            20,000            20,000            60,000           

‐                       

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐                        ‐                        10,000$          10,000$          20,000$          20,000$          20,000$          60,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Admin

This project provides funding for downtown right‐of‐way enhancement and beautification efforts in partnership with the 

Downtown Medford Association, Travel Medford, and other partners for seasonal decorations, right‐of‐way improvements, 

and events. 
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Project # and Title:   RZZ1028100, Enhanced Riparian Restoration Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 90,000$          45,000$          45,000$          90,000$          100,000$        100,000$        380,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     90,000$          45,000$          45,000$          90,000$          100,000$        100,000$        380,000$       

Revenue Sources:

100, General Fund 90,000            45,000            45,000            90,000            100,000          100,000          380,000         

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐                        90,000$          45,000$          45,000$          90,000$          100,000$        100,000$        380,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Parks

Ongoing maintenance costs

This project provides funding to accelerate non‐native vegetation removal efforts that improve sightlines for Bear Creek 

Greenway patrols, enhance safety for cyclists and pedestrians, and improve riparian areas. The requested funding will help the 

City's grant solicitation efforts and will abate up to 500,000 square feet of blackberries in parks and right‐of‐ways along a seven‐

mile stretch of greenway.
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Project # and Title:   RZZ1021100, Irrigation Control Upgrades Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life 30 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 100,000$        100,000$        ‐$                     50,000$          50,000$          100,000$        100,000$        100,000$        500,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 100,000$        100,000$        ‐$                     50,000$          50,000$          100,000$        100,000$        100,000$        500,000$       

Revenue Sources:

100, General Fund 100,000$        100,000$        50,000$          50,000$          100,000$        100,000$        100,000$        500,000         

‐                   ‐                   ‐                  

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: 100,000$        100,000$        ‐$                     50,000$          50,000$          100,000$        100,000$        100,000$        500,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Parks

Lowers irrigation costs

This phased multi‐year project is a Department effort to conserve natural resources, a strategy identified in the 2016 Leisure 

Services Plan. The project standardizes park irrigation into a modern central control system connecting all areas to a single 

point of control that provides automated programming, based on daily recorded water demands. 
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Project # and Title:   RER1002100, Neighborhood Street Tree Program Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 80,000$          11,700$          8,300$            10,000$          10,000$          28,300$          20,000$          20,000$          160,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 80,000$          11,700$          8,300$            10,000$          10,000$          28,300$          20,000$          20,000$          160,000$       

Revenue Sources:

100, General Fund 80,000$          11,700$          8,300$            10,000$          10,000$          28,300$          20,000$          20,000$          160,000$       

‐$                    

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐$                    

Total: 80,000$          11,700$          8,300$            10,000$          10,000$          28,300$          20,000$          20,000$          160,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Park Maint.

Future maintenance costs

This popular ongoing project helps implement Goals 4 and 6 of the Leisure Services Plan that emphasize the importance of tree 

diversity, urban forestry and aesthetics throughout the City, and helps the City achieve Tree City USA status. Funding offsets 

costs of installing or replacing street trees in select neighborhoods, as determined by the Tree Committee and City certified 

arborist(s).
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Project # and Title:   RZZ1023100, Park Restroom Replacement Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life 30 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 40,550$          75,000$          75,000$          190,550$        150,000$        150,000$        490,550$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     40,550$          75,000$          75,000$          190,550$        150,000$        150,000$        490,550$       

Revenue Sources:

100, General Fund 40,550$          75,000$          75,000$          190,550$        150,000$        150,000$        490,550$       

‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     40,550$          75,000$          75,000$          190,550$        150,000$        150,000$        490,550$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     10,000$          10,000$          20,000$          20,000$          50,000$         

Total: ‐$                     ‐$                     ‐$                     10,000$          10,000$          20,000$          20,000$          50,000$         

Parks, Recreation and Facilities/Parks

Ongoing maintenance costs

This project addresses Policy 4 of the Leisure Services Plan identifying the need to upgrade facilities to reduce maintenance 

costs and to provide universal access.  The project also implements elements of the Council‐approved Parks ADA Transition 

Plan. The 30‐year‐old Bear Creek Park playground restroom is identified for replacement in FY19‐21.
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Project # and Title:   RAD1002100, Park System ADA Renovations Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life 30 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 87,900$          12,100$          85,000$          85,000$          182,100$        150,000$        41,500$          461,500$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 87,900$          12,100$          85,000$          85,000$          182,100$        150,000$        41,500$          461,500$       

Revenue Sources:

100, General Fund 87,900$          12,100$          85,000$          85,000$          182,100$        150,000$        41,500$          461,500$       

‐                   ‐                   ‐                  

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐                        ‐                        ‐                        ‐$                    

Total: ‐$                     87,900$          12,100$          85,000$          85,000$          182,100$        150,000$        41,500$          461,500$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Parks

Ongoing maintenance costs

This project addresses Policy 4 of the Leisure Services Plan identifying the need to upgrade facilities to reduce maintenance 

costs and to provide universal access. The project also implements the Council approved Parks ADA Transition Plan, which 

outlines a prioritized, sequential list of projects for parks in all four wards of the city.
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Project # and Title:   BPR0002100, Prescott Park Road Upgrades Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Unfunded

Operating Impacts:   Estimated Useful Life 15‐20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 150,000$        30,000$          ‐$                     205,000$        35,000$          240,000$        70,000$          70,000$          560,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 150,000$        30,000$          ‐$                     205,000$        35,000$          240,000$        70,000$          70,000$          560,000$       

Revenue Sources:

100, General Fund 150,000$        30,000$          ‐$                     205,000$        35,000$          240,000$        70,000$          70,000$          560,000$       

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: 150,000$        30,000$          ‐$                     205,000$        35,000$          240,000$        70,000$          70,000$          560,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

13

Parks, Recreation and Facilities/Park Maint.

Reduced annual maintenance costs

This project specifically addresses Policy 2‐C of the Leisure Services Plan in giving special consideration to enhancing 

accessibility of Prescott Park for the enjoyment of present and future generations. Funding is for annual road maintenance of 

Roxy Ann Road, including chip‐sealing of the first mile adjacent to residential areas, and safety upgrades to the communication 

tower roadway.
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Project # and Title:   RZZ1024630, Safety Improvements Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 7,900$            74,000$          25,000$          25,000$          124,000$        300,000$        300,000$        731,900$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     7,900$            74,000$          25,000$          25,000$          124,000$        300,000$        300,000$        731,900$       

Revenue Sources:

630, Park Improvement 7,900$            74,000$          25,000$          25,000$          124,000$        300,000$        300,000$        731,900$       

‐$                    

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     7,900$            74,000$          25,000$          25,000$          124,000$        300,000$        300,000$        731,900$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Parks, Recreation and Facilities/Park Maint.

Potential reduction in cost per acre maint.

This project provides funding for safety‐related improvements in the park system for items not identified the ADA Transition 

Plan such as lighting, pathway and curb rehabilitation, bleacher repair or replacement, parking lot striping and patching, and 

installation of surveillance or alarm systems intended to thwart vandalism. FY19‐21 priorities are Bear Creek and Fichtner‐

Mainwaring Parks.
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Project # and Title:   QUS1003630, U.S. Cellular Community Park Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 105,500$        199,400$        199,400$        200,000$        200,000$        704,900$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     105,500$        199,400$        ‐$                     ‐$                     199,400$        200,000$        200,000$        704,900$       

Revenue Sources:

630, Park Improvement 105,500$        199,400$        199,400$        200,000$        200,000$        704,900$       

‐$                    

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     105,500$        199,400$        ‐$                     ‐$                     199,400$        200,000$        200,000$        704,900$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

18

Parks, Recreation and Facilities/Admin

Reduction of costs assoc. w/ vandalism

This project provides funding from non‐General Fund revenue sources for ongoing security, safety, technology, parking and 

other capital initiatives or opportunities at U.S. Cellular Community Park. 
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Project # and Title:   QUS1002, USCCP Turf Replacement Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life 10‐20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Turf Replacement 527,000$        14,900$          390,000$        315,000$        719,900$        1,330,000$    2,530,000$    5,106,900$   

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     527,000$        14,900$          390,000$        315,000$        719,900$        1,330,000$    2,530,000$    5,106,900$   

Revenue Sources:

630, Park Improvement 527,000$        14,900$          390,000$        315,000$        719,900$        1,330,000$    2,530,000$    5,106,900$   

‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     527,000$        14,900$          390,000$        315,000$        719,900$        1,330,000$    2,530,000$    5,106,900$   

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

19

Parks, Recreation and Facilities/Park Maint.

Ongoing maintenance costs

This project funds replacement of high‐traffic areas of artificial turf at U.S. Cellular Community Park, which has 14 synthetic‐

grass fields. The Department developed a long‐term turf replacement schedule in 2017; areas in the multi‐sport complex 

(Fields 10‐14) are slated for refurbishment in FY19‐21.
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Project # and Title:   BAA1008100, ADA Compliance Items  Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life Varies

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 100,000$        ‐$                     75,000$          75,000$          150,000$        75,000$          75,000$          400,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     100,000$        ‐$                     75,000$          75,000$          150,000$        75,000$          75,000$          400,000$       

Revenue Sources:

100, General Fund 100,000$        75,000$          75,000$          150,000$        75,000$          75,000$          400,000$       

‐$                    

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: 100,000$        75,000$          75,000$          150,000$        75,000$          75,000$          400,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

All City Sites

PRF/Facilities Management 

Future routine maintenance costs

This ongoing project addresses ADA compliance deficiencies in and around 30 municipal buildings maintained by the City of 

Medford, as determined by building inspections for the Space Needs and Asset Management Plan. This CIP provides safeand 

accessible conditions for employees and visitors and ensures compliance with Federal statutes.
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Project # and Title:   BAA0023100, City Hall ADA Restroom Replacement  Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   12/31/2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 30 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Biennium 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Total Estimate Estimate Cost

Materials & Services 100,000$        ‐$                     100,000$        ‐$                     ‐$                     100,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     100,000$        ‐$                     100,000$        ‐$                     ‐$                     100,000$       

Revenue Sources:

100, General Fund 100,000$        100,000$        100,000$       

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     100,000$        ‐$                     100,000$        ‐$                     ‐$                     100,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

1

PRF/Facilities Management 

Potential reduction in custodial maint. time

Because City Hall restrooms currently do not meet ADA guidelines, the purpose of this project is to engineer and replace the 

City Hall first‐floor restrooms to a standard that meets Federal guidelines in order to better serve building visitors and staff. 
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Project # and Title:   BAA0014100, City Hall Boiler Replacement/Redundancy Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   12/31/2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20‐25 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 60,000$          60,000$          ‐$                     ‐$                     60,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     60,000$          ‐$                     60,000$          ‐$                     ‐$                     60,000$         

Revenue Sources:

100, General Fund 60,000$          60,000$          60,000$         

‐$                    

Total: ‐$                     ‐$                     60,000$          ‐$                     60,000$          ‐$                     ‐$                     60,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

1

PRF/Facilities Management 

Improved energy efficiency 

This project provides funding to replace the current single‐source City Hall boiler with an energy efficient two‐stage redundant‐

capable system to ensure temperature‐control consistency that can withstand single mechanical failures and shutdowns. The 

current City Hall heating system has only one source of heat, which is unreliable and at the end of its useful service life.   
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Project # and Title:   BAA0015100, City Hall Insulation  Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2021

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20‐30 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services ‐$                     100,000$        100,000$        ‐$                     ‐$                     100,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     100,000$        ‐$                     100,000$        ‐$                     ‐$                     100,000$       

Revenue Sources:

100, General Fund 100,000$        100,000$        100,000$       

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     100,000$        ‐$                     100,000$        ‐$                     ‐$                     100,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

1

PRF/Facilities Management 

Improved energy efficiency

This project provides funding to rectify un‐ or under‐insulated area of City Hall. Currently, the original, abandoned HVAC chase 

located directly under all exterior windows on all three floors is uninsulated. Adding spray foam insulation to these void areas 

creates a protective thermal barrier, improves energy efficiency and reduces energy costs.
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Project # and Title:   BAA0020100, Citywide Door Hardware and Card Access Upgrades Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2023

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services ‐$                     50,000$          100,000$        150,000$        200,000$        350,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     50,000$          100,000$        150,000$        200,000$        ‐$                     350,000$       

Revenue Sources:

100, General Fund 50,000$          100,000$        150,000$        200,000$        350,000$       

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     50,000$          100,000$        150,000$        200,000$        ‐$                     350,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PRF/Facilities Management

Potential reduction in ongoing maint. costs

This recurring project provides funding to install ADA‐compliant door hardware in City buildings and facilities and to continue 

installation of card‐access equipment to entry doors for safety, security, ADA compliance, and long‐term cost‐savings 

purposes. The card‐access system saves time and provides administrative efficiencies not possible with doors that have old‐

fasioned metal‐key locks.
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Project # and Title:   BAA0019100, Citywide Carpet and Paint Upgrades Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 5‐10 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 50,000$          50,000$          100,000$        ‐$                     75,000$          175,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     50,000$          50,000$          100,000$        ‐$                     75,000$          175,000$       

Revenue Sources:

100, General Fund 50,000$          50,000$          100,000$        75,000$          175,000$       

‐$                    

Total: ‐$                     ‐$                     50,000$          50,000$          100,000$        ‐$                     75,000$          175,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PRF/Facilities Management 

This project begins a coordinated multi‐year effort to replace carpet and an re‐paint areas within the City's 30 buildings, with 

emphasis on high‐traffic areas with risks of carpet trip‐hazards or excessive wear. The typical lifespan of commercial carpet is 5 

to 10 years, and 10 to 12 years for commercial painting. 
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Project # and Title:   City‐Wide Space Needs & Asset Management Plan Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2021

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 205,228$        30,772$          14,000$          14,000$          250,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: 205,228$        30,772$          14,000$          ‐$                     ‐$                     14,000$          ‐$                     ‐$                     250,000$       

Revenue Sources:

100, General Fund 205,228$        30,772$          14,000$          14,000$          250,000$       

‐$                    

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: 205,228$        30,772$          14,000$          ‐$                     ‐$                     14,000$          ‐$                     ‐$                     250,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

All City Sites

Facilities Management 

This project includes a comprehesive evaluation of the current space needs of each City Department.  Through communication, 

plan review, and site visits, a report will be generated that outlines a space utiliization plan and a schematic rendition of how 

City buildings can be best used to meet the present and future needs.  
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Project # and Title:   BAA0021100, Jackson Cottage & Fagone Concession Building Demo Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2020

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 50,000$          50,000$          ‐$                     ‐$                     50,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     50,000$          ‐$                     50,000$          ‐$                     ‐$                     50,000$         

Revenue Sources:

100, General Fund 50,000$          50,000$          50,000$         

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     50,000$          ‐$                     50,000$          ‐$                     ‐$                     50,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

8

PRF/Facilities Management 

This project provides funding to demolish Jackson Cottage and the adjacent Fagone Field concession building due to unsafe 

and unsatisfactory facility conditions. The circa‐1919 Jackson Cottage and the 1980s‐era concession stand no longer satisfy the 

functional needs of the City and could become a further liability if left in current conditions. The Building Department 

recommends demolition.
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Project # and Title:   BAA0018100, Lausmann Annex Boiler Replacement  Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2020

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20‐25 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 60,000$          60,000$          ‐$                     ‐$                     60,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     ‐$                     60,000$          60,000$          ‐$                     ‐$                     60,000$         

Revenue Sources:

100, General Fund 60,000$          60,000$          60,000$         

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     60,000$          60,000$          ‐$                     ‐$                     60,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

2

PRF/Facilities Management 

Improved energy efficiency

Funding for this project replaces the 22‐year‐old Lausmann Annex boiler with a high‐efficiency natural gas redundant boiler 

heating system. The typical service life of a untreated commercial boiler system is 20 to 25 years, and the current system has 

become less reliable in recent years. The boiler upgrade will save maintenance time and improve energy efficiency.
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Project # and Title:   BAA0010100, Lausmann Annex Exterior Paint  Scheduled Start:   7/1/2020

Map Location:   Scheduled Completion:   12/31/2020

Department/Division:   Project Status:  

2

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 15 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 70,000$          70,000$          ‐$                     ‐$                     70,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     70,000$          ‐$                     70,000$          ‐$                     ‐$                     70,000$         

Revenue Sources:

100, General Fund 70,000$          70,000$          70,000$         

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     70,000$          ‐$                     70,000$          ‐$                     ‐$                     70,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PRF/Facilities Management 

The project provides funding to primer, joint seal and paint Lausmann Annex. This CIP is a cost‐avoidance measure specifically 

addressing the need to protect and preserve the building's exterior facade in order to prevent deterioration and 

environmental damage. The façade has numerous hairline cracks that need to be addressed to prevent freeze break and 

exterior structure loss.
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Project # and Title:   BAA0022100, Park Caretaker Facility Renovations Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   12/30/2019

Department/Division:   Project Status:   Planning

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life 30 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 50,000$          ‐$                     50,000$          ‐$                     ‐$                     50,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     50,000$          ‐$                     50,000$          ‐$                     ‐$                     50,000$         

Revenue Sources:

100, General Fund 50,000            ‐                   50,000$          ‐                   ‐                   50,000           

‐                   ‐                   ‐                  

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     50,000$          ‐$                     50,000$          ‐$                     ‐$                     50,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     7,500$            7,500$            7,500$            7,500$            22,500$         

Total: ‐$                     ‐$                     ‐$                     7,500$            7,500$            7,500$            7,500$            22,500$         

12

Parks, Recreation and Facilities/Parks‐FM

Ongoing maintenance costs

This project provides funding to modify the Nature Center building at U.S. Cellular Community Park and old Fire Station 3 on 

Highland Drive to serve as code‐compliant park caretaker residences. Having "eyes and ears" at USCCP and Bear Creek Park 

after normal business hours helps address Policy 4‐C of the Leisure Services Plan to protect civic investment from vandalism 

and to improve  safety.
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Project # and Title:   Prop Control Evidence Generators Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   7/1/2020

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 15‐20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 3,000$            109,700$        109,700$        ‐$                     112,700$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     3,000$            109,700$        ‐$                     ‐$                     109,700$        ‐$                     ‐$                     112,700$       

Revenue Sources:

100, General Fund 3,000$            109,700$        109,700$        112,700$       

‐$                    

Total: ‐$                     3,000$            109,700$        ‐$                     ‐$                     109,700$        ‐$                     ‐$                     112,700$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PRF/Facilities Management 

Currently the general  evidence s torage areas  do not have any emergency l ights , outlets  or the abi l i ty to access  any evidence in those areas  

when the power goes  out. Having certa in resources  on a  backup generator would a l low the abi l i ty to continue to service the publ i c when a  

power outage occurs .  The cons is tency of temperature control led areas  for evidence is  cri ti ca l  to preserve the evidentiary integri ty of property. 

Also, conditioning the evidence vehicle bay space would a l low potentia l  evidence to dry in a  much more timely fashion.
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Project # and Title:   BAA0016100, Santo Community Center Gym Exterior Paint Scheduled Start:   7/1/2020

Map Location:   Scheduled Completion:   6/30/2021

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 10‐15 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 60,000$          60,000$          ‐$                     ‐$                     60,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     ‐$                     60,000$          60,000$          ‐$                     ‐$                     60,000$         

Revenue Sources:

100, General Fund 60,000$          60,000$          60,000$         

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     60,000$          60,000$          ‐$                     ‐$                     60,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

10

PRF Facilities Management 

The purpose of this project is to primer and paint Santo Community Center main large gym to protect and preserve the exterior 

paneled facade to prevent further deterioration and environmental surface damage.  
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Project # and Title:   BAA0011100, Santo Community Center Improvements Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2021

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 45,000$          25,000$          70,000$          ‐$                     ‐$                     70,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     ‐$                     45,000$          25,000$          70,000$          ‐$                     ‐$                     70,000$         

Revenue Sources:

100, General Fund 45,000            25,000            70,000            ‐                        ‐                        70,000           

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     45,000$          25,000$          70,000$          ‐$                     ‐$                     70,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

16

Parks, Recreation and Facilities/Admin

Future development and maint. costs

This project provides funding for safety and facility improvements to the Santo Community Center (Medford's only civic 

community center), including installation of video surveillance safety features to protect the Discovery Preschool and cash‐

handling areas; re‐painting the faded exterior of the gymnasium; and installing a community garden adjacent to the preschool 

building.
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Project # and Title:   BAA0013100, Service Center Bldg A Exterior Paint Scheduled Start:   7/1/2019

Map Location:   Scheduled Completion:   6/30/2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 10‐15 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials & Services 60,000$          60,000$          ‐$                     ‐$                     60,000$         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     60,000$          ‐$                     60,000$          ‐$                     ‐$                     60,000$         

Revenue Sources:

100, General Fund 60,000$          60,000$          60,000$         

‐$                     ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     60,000$          ‐$                     60,000$          ‐$                     ‐$                     60,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

3

PRF/Facilities Management 

The purpose of this project is to primer and paint Service Center Building A to protect and preserve the exterior facade to 

prevent further deterioration and environmental surface damage.  
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Project # and Title:   BAA0017100, Spray Park Standardization Scheduled Start:   Ongoing

Map Location:   Scheduled Completion:   Ongoing

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life N/A

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Materials and Services 25,000$          25,000$          50,000$          50,000$          50,000$          150,000$       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     25,000$          25,000$          50,000$          50,000$          50,000$          150,000$       

Revenue Sources:

100, General Fund ‐                   25,000            25,000            50,000            50,000            50,000            150,000         

‐                   ‐                   ‐                  

‐$                     ‐$                     ‐$                     ‐$                    

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     ‐$                     25,000$          25,000$          50,000$          50,000$          50,000$          150,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     5,000$            5,000$            10,000$          8,000$            5,000$            23,000$         

Total: ‐$                     ‐$                     5,000$            5,000$            10,000$          8,000$            5,000$            23,000$         

Parks, Recreation and Facilities/Parks‐FM

Reduces maintenance costs

This project provides funding to upgrade two (of 5) splash pads in the park system in a multi‐year effort to replace aging parts 

and to standardize components for the sake of simplying maintenance efforts and reducing costs. This initiative is a multi‐

division effort to renovate existing amenities and to minimize long‐term maintenance costs, Policy 4‐B of the Leisure Services 

Plan.
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BUDGET SUMMARY – PARKS, RECREATION AND FACILITIES 

PARKS & RECREATION (51)

DEPARTMENT‐WIDE ‐ ALL FUNDS

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 5,865,265          6,283,782          7,729,520          8,124,280          8,398,280          8,398,280         

MATERIALS & SERVICES 3,462,915          3,614,730          4,131,170          4,180,900          4,490,900          4,490,900         

CAPITAL OUTLAY 175,313              228,301              186,200              285,000              285,000              285,000             

CAPITAL IMPROVEMENT 12,312,379       2,825,335          10,114,167       7,105,900          7,105,900          7,105,900         

Grand Total 21,815,872$     12,952,148$     22,161,057$     19,696,080$     20,280,080$     20,280,080$    

GENERAL FUND (100)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 5,582,877          5,742,209          7,225,020          7,201,380          7,201,380          7,201,380         

MATERIALS & SERVICES 3,060,136          3,396,329          3,688,900          3,936,800          4,236,800          4,236,800         

CAPITAL OUTLAY 175,313              228,301              186,200              285,000              285,000              285,000             

CAPITAL IMPROVEMENT 5,143,239          1,567,977          1,072,300          920,900              920,900              920,900             

Grand Total 13,961,565$     10,934,815$     12,172,420$     12,344,080$     12,644,080$     12,644,080$    

POLICE GRANT FUND (203)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT 194,364              35,630                 ‐                          ‐                          ‐                          ‐                         

Grand Total 194,364$            35,630$               ‐                          ‐                          ‐                          ‐                         

PARK UTILITY FUND (600)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 100,200              173,772              134,300              198,500              472,500              472,500             

MATERIALS & SERVICES 255,538              156,444              233,200              232,400              242,400              242,400             

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 355,738$            330,216$            367,500$            430,900$            714,900$            714,900$           

PARK SDC FUND (620)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 182,187              367,802              ‐                          41,790                 41,790                 41,790                

MATERIALS & SERVICES 140,140              46,547                 ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT 6,968,457          1,063,127          4,287,800          2,418,900          2,418,900          2,418,900         

Grand Total 7,290,785$        1,477,476$        4,287,800$        2,460,690$        2,460,690$        2,460,690$         
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PARKS & RECREATION (51) (CONTINUED)

PARK SE AREA SDC FUND (621)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          4,160                    882,500              630,200              630,200              630,200             

Grand Total ‐                          4,160$                  882,500$            630,200$            630,200$            630,200$           

PARK IMPROVEMENT FUND (630)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          370,200              682,610              682,610              682,610             

MATERIALS & SERVICES ‐                          2,183                    184,940              ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          44,469                 3,779,167          3,135,900          3,135,900          3,135,900         

Grand Total ‐                          46,652$               4,334,307$        3,818,510$        3,818,510$        3,818,510$       

BEAR CREEK MAINTENANCE FUND (631)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 52                            1,500                    ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 52$                          1,500$                  ‐                          ‐                          ‐                          ‐                         

CEMETERY FUND (633)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 7,016                    11,727                 23,130                 11,700                 11,700                 11,700                

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT 6,319                    24,222                 ‐                          ‐                          ‐                          ‐                         

Grand Total 13,335$               35,949$               23,130$               11,700$               11,700$               11,700$              

VETERANS PARK FUND (634)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          1,000                    ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total ‐                          ‐                          1,000$                  ‐                          ‐                          ‐                         
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PARKS & RECREATION (51) (CONTINUED)

COMMUNITY PARK RESERVE FUND (670)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES 34                            ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          45,750                 92,400                 ‐                          ‐                          ‐                         

Grand Total 34$                          45,750$               92,400$               ‐                          ‐                          ‐                         

AQUATICS RESERVE FUND (671)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CDBG FUND (731)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          40,000                 ‐                          ‐                          ‐                          ‐                         

Grand Total ‐                          40,000$               ‐                          ‐                          ‐                          ‐                           
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FACILITIES MANAGEMENT (19)

DEPARTMENT‐WIDE ‐ ALL FUNDS

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 1,533,472          2,247,199          2,920,500          3,171,770          3,171,770          3,171,770         

MATERIALS & SERVICES 1,768,234          2,216,503          2,551,620          2,728,300          2,728,300          2,728,300         

CAPITAL OUTLAY 25,139                 40,283                 77,800                 ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          226,975              1,963,400          1,253,700          1,253,700          1,253,700         

Grand Total 3,326,845$        4,730,961$        7,513,320$        7,153,770$        7,153,770$        7,153,770$       

GENERAL FUND (100)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 1,485,200          2,115,035          2,716,500          2,975,820          2,975,820          2,975,820         

MATERIALS & SERVICES 1,596,254          1,988,353          2,313,520          2,491,700          2,491,700          2,491,700         

CAPITAL OUTLAY 25,139                 40,283                 42,800                 ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          226,975              1,963,400          1,253,700          1,253,700          1,253,700         

Grand Total 3,106,593$        4,370,647$        7,036,220$        6,721,220$        6,721,220$        6,721,220$       

PARKING FACILITIES FUND (701)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 48,272                 132,164              204,000              195,950              195,950              195,950             

MATERIALS & SERVICES 171,980              228,150              238,100              236,600              236,600              236,600             

CAPITAL OUTLAY ‐                          ‐                          35,000                 ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

Grand Total 220,252$            360,314$            477,100$            432,550$            432,550$            432,550$             
 


