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Budget Narrative Governance & City Management

The City of Medford uses the Council-Manager form of government, where the City Council sets public
policy and the City Manager, whois appointed by the Council, recommends, drafts and implements policy.
The City Manager is also responsible for daily City operations. For budgeting purposes, the Governance
and City Management budget is broken down into three divisions: Mayor and Council, City Manager and
Communication.

Mayor & Council

The City Council is the legislative branch of the City government. The Mayor, who is elected to a four year
term, serves as the chief official and presides over City Council meetings. There are eight councilors, two
per ward, and are elected to staggered four-year terms.

The eight-member City Council and Mayor are the official policy-making body of the City. They represent
the interests of residents and are responsible for the broad direction of City operations. The City Council
appoints the City Manager, sets goals, adopts ordinances and resolutions, authorizes contracts, and
adopts the annual budget. The City Council and Mayor also function as the Medford Urban Renewal Board,
which oversees activities within the Urban Renewal Area.

City Management/Administration

The City Manager is the official budget officer for the City. The City Manager carries out Council policy
by providing leadership and administrative support to coordinate overall operations of City services,
implementation of public policy and directing the affairs of the City in support of the City Council’s goals
and objectives. The City Manager has no vote on the Council, but may take part in discussions of matters
coming before the legislative body.

The City Manager’s office works closely with the City Council, regional agencies, community partners
and City departments to implement City Council goals, innovative ideas, and the community’s vision
for the City of Medford. In addition, the City Manager’s Office also provides citywide services in the areas
of organizational compliance, community outreach, communications, franchise management,
downtown parking and budget preparation. The City Recorder resides in the City Manager’s office and
serves as the elections officer for the City and is the records manager overseeing all records and archives.
The City Recorder ensures access to public records and coordinates public meetings.

Communication

The Communication division is responsible for planning and implementing city-wide internal and external
communication programs, and collaborates with City leaders, departments, and outside organizations to
ensure that residents, businesses and community partners are informed about and engaged in the work
the City does on behalf of the community.

The Communication Division provides comprehensive strategic communications services that include
media relations, marketing, crisis communications, public relations, brand management, graphic design
publications, video production, photography, web communication strategy and content development,
social media strategy, and community events.
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ACCOMPLISHMENTS 2017-2019

Mayor & Council
Made progress toward biennial goals set on August 24, 2017:
Housing Strategies:
= Created Housing Advisory Commission and Grants Commission
=  Passed Urban Growth Boundary Amendment and Regional
Housing Strategy
=  Support of the Jackson County Continuum of Care program to
end homelessness.
= Passed Construction Excise Tax and deferred System
Development Charges for affordable housing
Public Infrastructure:
= Adopted the Transportation System Plan and Sanitary Sewer Master Plan
= Created the Transportation Commission
= Completed the citywide space needs assessment / City Hall utilization strategy
= Completed Fire Station #3
= Coordinated the acquisition of assets associated with the Wes Howard Sports Park
Economic Development:
= Ongoing system development to streamline the Development Services process, providing
better customer service
=  Working with SOREDI on Regional Economic Strategy
Downtown & Redevelopment:
= Adoption of a Substantial Amendment to extend the Urban Renewal District
Community Engagement:
=  Completed internal visioning and goal setting
=  Worked with community stakeholders to develop a branding strategy for the City
= Increased social media presence
= Provided the following grants providing essential safety net services to the community.

GENERAL FUND GRANTS 2017-2019

NON-COMPETITVE GRANTS
Addictions Recovery Center (ARC) Sobering Unit 92,142

Community Works Sexual Assault Victim Advocate 102,000
ACCESS Fresh Alliance Food Rescue 27,250
ACCESS Continuum of Care 60,000
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Community Engagement (continued):

GENERAL FUND GRANTS 2017-2019
COMPETITIVE GRANTS

Community Works HelpLine S 11,400
Community Works Dunn House Shelter S 20,000
Community Works SAVS S 8,000
Community Volunteer Network RSVP S 17,000
RVCOG Food & Friends Food & Friends S 30,600
CASA of Jackson County Child Welfare Crisis Mitigation S 22,800
Hearts with a Mission Building Bridges to Brighter Futures S 34,000
Rogue Valley District Council St. Vincent de Paul Housing the Homeless S 38,000
Maslow Project Case Management S 34,000
ACCESS Nutrition Program S 12,050
J.C Child Abuse Task Force Children's Advocacy Center  Services for Sexually Abused Children S 10,000
Jackson County SART Sexual Assault Acute Response (SART) S 18,000
YMCA of Oregon Access to Child Care S 17,000
TOTAL NON-COMPETITIVE AND COMPETITIVE

GENERAL FUND GRANTS S 554,242

= Provided in-kind services support for the following City sponsored community special events.

CITY SPONSORED SPECIAL EVENTS 2017-2019

Art in Bloom S 18,800.00

Pear Blossom Festival S 79,200.00

Medford Cruise S 28,200.00

Veterans' Day Parade S 7,000.00

Greystone Christmas Light Tour S 7,600.00 i
Multicultural Festival S 6,000.00 Kathy's Gorden
MLK Day $ 2,000.00 it
Taste of Alba S 2,000.00

Misc. Events & Maintenance S 3,000.00

TOTAL $ 153,800.00
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City Management/Administration
e Improved the internal process for developing the biennial budget and forecasting for future
biennia
e Supervised the revision/update of City Administrative Regulations
e Approved 230 special event permit applications
e Improved employee communication with the online Employee Matters newsletter
e Organizational Change
O Hired new Deputy City Manager
Hired new Chief Financial Officer/Assistant City Manager
Hired new Human Resources Director
Hired new Innovation and Technology Director
Hired new Urban Renewal Director
0 Absorbed duties of one full-time employee
e  Multicultural Commission
0 Redirection of focus to collaborate more closely
with other Boards & Commissions
e City Recorder
0 Met 100% performance measure for distribution of
Council minutes
Election of Councilmembers for Wards 1-4
Coordination to fill Ward 4 Council Vacancy
Established SDC deferral lien process
Created a Council Training Handbook
Trained staff and created procedures for new public records request law
Relocated CRO records to City Hall
Minimized paper (APCR) contract processing
Standardized Boards & Commissions website information city-wide
Compliant with collection and retention of Boards & Commissions meeting
agendas/minutes

O O O O

O OO0OO0OO0OO0OO0OOoOOo

Winter Lights Festival Special Event Permit
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e Downtown Parking District

0 Permit areas continue to be maintained at full capacity
0 Expanded permit availability in Riverside North parking lot, in collaboration with Inn @
the Commons
0 Replaced and improved signage in parking lots/structures
0 Entered into lease agreement with property owner to expand permit parking availability
0 Installed speed bumps to Library Parking Lot for safety
O Re-striped in parking lots/structures
0 Improved communication and awareness with college student body
0 Improved and created new parking brochures
0 Partnered with :
collections company to
collect on unpaid parking
citations
0 Partnered with Rogue
Valley Transportation
District to increase
guantity of bus bays on
Front Street
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Communication
Increased social media engagement as follows:

=  Facebook — 184% increase
=  Twitter —36% increase

Led the planning and implementation of three community
outreach initiatives through Operation CARE
=  More than 630 houses were surveyed during these
outreach efforts

Produced and distributed a video featuring the successes of
the Neighborhood Livability Partnership program
= 16.1K people reached and 11K+ video views

Pitched/Coordinated 300+ news stories in 2018

Examples of positive stories:
=  City workers, local builders rebuild veteran’s home
*  Poop power; converting waste to energy
=  Since You Asked: not much of your taxes goes to

urban renewal

=  Operation CARE surveys southeast Medford
residents

= Medford residents could see utility fee increase

Mentored an intern from Southern Oregon University for summer term 2018.
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ORGANIZATION

Governance & City Management
7.0 FTE

Mayor & Council Support City Management/Administration

Policy & Administrative Support Organizational Performance

Advisory Boards/Commissions/Committees & Support Fiscal & Policy Management

Neighborhoods & Community Engagement Legislative Affairs

City Recorder & Elections

Downtown Parking District

Communication

Brand Management / Marketing
Media Relations

Crisis Communication

Intra-City Communication
Community Outreach
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Position Listing

Position - 13145 1517 1719 1920  20-21  19-21

Biennium Biennium Adjusted City Mgr  City Mgr City Mgr
Actual Actual Budget Proposed Proposed Proposed

101  City Manager 1
102  Deputy City Manager 1.25
105 Assistant to the City Manager Il 1

243  Economic Development Coordinator
352  Executive Office Manager

138 City Recorder

124  Deputy City Recorder

320 Assistant to the City Manager |

332 Assistant to the Deputy City Manager
240 Executive Support Specialist

181  Executive Assistant

363 Community Relations Coordinator

AN 00 A 0O

O ON-_0000 -~

O 200 NO -~~~ 00 -~
A 000 A2 a0~
A 000 A2 00 A~

OBIJECTIVES AND PERFORMANCE MEASURES

Mayor & Council 1110

Key Obijectives:

Effectively represent the residents of Medford and provide leadership as the policy-making body of the
City. Make Medford an outstandingly livable community — the financial, medical, tourist and business
heart of the Rogue Valley. Seek to blend family lifestyles, engage in diverse educational, recreation, artistic
and cultural resources and encourage a strong sense of environmental stewardship with robust economic
activity to create a vibrant place for people to live, work, and play.

= Engage the residents in creating and participating in a community vision around Medford being
the Heart of the Rogue.
= Engage boards and commissions in supporting Council goals and vision plan
= Support key special events and community celebrations
= Evaluate effectiveness of existing communication tools, such as:
0 RVTV
0 City website
0 Operation Care outreach program
0 Town Hall meetings

City Manager 1210

Key Obijectives:

Serve as the administrative office of the City by providing and coordinating the delivery of services in
conformance with State and Federal regulations and Council policies, goals, and objectives. Develop and
present the biennial budget document to the Council and Budget Committee and ensure effective
communication regarding City services and activities with the City Council and residents.

=  Manage public resources responsibly in order to earn and maintain the public trust, and build
better communities for the residents and visitors of the city.

=  Administer public policy to promote Council and community goals, fiscal sustainability, and a safe
environment.
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Facilitate an innovative and community needs based approach with the Parking Commission and
Transportation Commission in order to assist these groups in accomplishing Council goals and/or

direction.

= Advocate for federal, state, and local support of City services, especially transportation, public

safety, and economic development.

= Ensure City departments have the resources necessary to accomplish their objectives and

coordinated joint endeavors.

= Ensure compliance to Secretary of State records retention and public records request laws
= Provide parking options conducive to the needs of downtown business owners, local college

students and the community.

Communication 1220

Key Objectives:

This division works to design and implement communication strategies that support the City’s vision,
mission and core values by working with all departments to connect, inform, and enhance community

relationships and increase public understanding.

e Introduce and promote the City of Medford brand
0 Develop and implement a city-wide style guide

e Increase City’s social media presence and engagement to promote community engagement

e Improve website user experience and increase engagement

e Create and share various videos visually showcasing the City’s people, services and events

Performance Measures

Update Council Tracker after each
meeting and share with Leadership - -
Team

Meet with new employees,

Innovation Team and Our City, Your - -
Role groups

Improve coordination and resourcing

on city-wide efforts through effective

use of the newly established

Leadership Team

Review monthly financial statements

and proactively make budget - -
adjustments as needed

Establish a legislative agenda with our

I I
state and federal lobbyists Complete  Complete
e v

P yp & Up event

Economic Development Agencies

24

Quarterly

Bi-monthly w/
semi-annual
assessment of
effectiveness

12

Annually

SOREDI board
and Chamber
involvement

24

Quarterly

Bi-monthly w/
semi-annual
assessment of
effectiveness

12

Annually

SOREDI board
and Chamber
involvement
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Provide training and documentation to
comply with records retention
requirements, public records requests,
proper scanning and maintenance of
records.

Establish a joint study session of
Parking Commission/MURA Advisory
Board/Transportation Commission or
any combination

Increase parking merchant validation
program participants

Social media channel following and
videos produced / post & engagement
statistics

Staff feedback; download statistics,
trainings attendance

Web stats, staff & public feedback —
survey results

Manage public resources responsibly

in order to earn and maintain the
public trust, and build better
communities for the residents and
visitors of the city.

Facebook:
47%
= increase
Twitter:
15%

BUDGET SUMMARY — GOVERNANCE AND CITY MANAGEMENT

MAYOR & COUNCIL (11)
DEPARTMENT-WIDE - GENERAL FUND (100)
13-15
BIENNIUM
EXPENSE DESCRIPTION ACTUAL
PERSONNEL SERVICES 93,834
MATERIALS & SERVICES 737,308

CAPITAL OUTLAY =
CAPITAL IMPROVEMENT -

1,001,502

15-17 17-19
BIENNIUM ADJUSTED
ACTUAL BUDGET

95,923

1,309,400

All departments
and new
employees as
needed

Semi-Annually

Educate
business
owners

10% increase

All Admin Staff

Implement new

Refresher and
new
employees as
needed

Semi-Annually

25%

10% increase

All Admin Staff

Review stats

website quarterly
Implement and .

. . Review
monitor Council rogress on
Goals & brog .

.. established
Objectives once Council goals
established g
19-21 19-21 19-21
CITY MGR BUD COMM COUNCIL
PROPOSED APPROVED ADOPTED
1,725,000 1,725,000

1,375,000

Grand Total S

831,142 $ 1,097,425 $ 1,309,400 $ 1,375,000 $ 1,725,000 $ 1,725,000
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CITY MANAGER (12)
DEPARTMENT-WIDE - ALL FUNDS
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 2,268,351 1,966,975 2,308,000 2,487,900 2,487,900 2,487,900
MATERIALS & SERVICES 892,898 781,965 1,062,900 1,049,300 1,199,300 1,199,300
CAPITAL OUTLAY 63,691 105,926 53,000 - - -
CAPITAL IMPROVEMENT - - - - - -
Grand Total $ 3,224,940 $ 2,854,866 $ 3,423,900 $ 3,537,200 $ 3,687,200 $ 3,687,200
GENERAL FUND (100)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 2,124,431 1,915,332 2,247,000 2,420,190 2,420,190 2,420,190
MATERIALS & SERVICES 312,397 204,026 366,000 368,100 518,100 518,100
CAPITAL OUTLAY 45,114 24,340 - - - -
CAPITAL IMPROVEMENT - - - - - -
Grand Total S 2,481,941 $ 2,143,697 $ 2,613,000 $ 2,788,290 $ 2,938,290 $ 2,938,290
PARKING FACILITIES FUND (701)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 25,827 51,643 61,000 67,710 67,710 67,710
MATERIALS & SERVICES 539,721 577,939 696,900 681,200 681,200 681,200
CAPITAL OUTLAY 18,577 81,586 53,000 - - -
CAPITAL IMPROVEMENT - - - - - -
Grand Total S 584,125 $ 711,168 $ 810,900 $ 748,910 $ 748,910 $ 748,910
411 W 8" Street; Medford, OR 97501 CityofMedford.org 541-774-2030

Page 6-12



