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Budget Narrative Building Safety

The City of Medford’s Building Safety Department’s mission is to ensure the community’s safety and
health, support a vibrant economy, and protect the environment through effective management of the
building permit process. This is achieved through conformance of State Building Code, and local and
federal requirements for construction. Meeting customer needs and providing direction through local
meetings, open forums, training, media and consultation are priorities for the department.

Building Department services are supported by a Building Official/Department Director, an Assistant
Director, a Development Services Manager, five experienced Development Services support staff
members, one Electrical Inspector, one Commercial Inspector, two Residential Inspectors, and two Plans
Examiners. Staff are cross trained and collectively hold 152 certifications. For inspectors, cross training
enables one individual to perform a variety of inspections at a single location, thereby reducing the need
to send multiple inspectors to the site, saving time, wear and tear on city vehicles, and increasing
productivity. For counter staff, cross training translates to continuity of services when staff are ill or on
vacation and/or when applicant traffic is heavy. From 2015 to present, the team has averaged 5,710
permits per year. This includes 287 new single family residences and 550 new commercial developments.

Business Licensing operates under the Building Safety Department. Currently there are over 5,000
businesses licensed in the City of Medford. Renewals are sent out monthly, as well as courtesy late
notices. Staff works closely with Fire, Planning, and Code Enforcement to assure business licenses are
current and appropriately zoned for the type of business that is operating at a particular site.

ACCOMPLISHMENTS

Statistics and Development:
Permits and Inspections: For the period of January 1 through December 31, 2018, the Building Safety

Department issued 6,023 permits, which included 452 commercial permits and 302 single-family homes.
These combined projects were valued at approximately $207 million. 17,137 inspections were generated
from these permits, which averaged 357 inspections per month for each inspector. As reflected in the
chart below, the number of permits can fluctuate significantly. Cross training of staff affords reallocation
of resources to maintain service levels when necessary. While permit levels fluctuate from year to year,
management is always looking at workflow, staffing, and training to maintain service levels and minimize
the need for additional staff.

Building Permit Statistics
Four Year Comparison
2015 - 2018

5,908 5,688
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Total Permits Issued Commercial New Single Family
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411 W 8% Street; Medford, OR 97501 CityofMedford.org 541-774-2030
Page 8-2



Budget Narrative Building Safety

Commercial and residential developments are the mainstay of the Building department. Funding is solely
obtained from permit and inspection fees.

2017 — 2019 Substantial Commercial Development Examples

PROJECT NAME/DESCRIPTION PROJECT VALUATION
Weatherly Court - assisted care facility $13,000,000
Bonaventure Senior Living $19,094,644

Stewart Meadows — phase 1, community | $11,784,345
center, multi-family buildings

Asante four-story parking garage $8,791,140

Business Licenses: There were 6,212 business licenses issued in 2018. There were 1,167 new business
licenses issued and 5,045 licenses renewed. For the past four years there have been an average of 5,764
licenses issued; 800 new and 4,964 renewals. There are 1.5 full time staff members dedicated to Licensing.

Business Licenses Issued
Four Year Comparison
2015 - 2018

8,000.00
6,000.00
4,000.00

2,000.00
2015 2016 2017 2018

B Total Licenses Issued

Programs and Projects
In December of 2016, the Building Safety Department adopted the 2012 International Property

Maintenance Code and subsequently created the Receivership Program. Through this program,
vacant/boarded, blighted properties that pose a health and/or safety risk to the public are identified. An
attempt is made to work with the property owner to bring the home into Code compliance. If the home
is not brought into compliance, the City can seek Council approval to petition the court for Receivership
appointment. If appointed, the City takes custody of the property and can then demolish the unsafe
structure or renovate the property if salvageable. The property owner does have the right of redemption
once liens and a nominal administrative fee are paid. If the owner does not do so within a set amount of
time, the City can sell the property.
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Budget Narrative Building Safety

When the receivership program began, there were 42 properties identified as blighted. Of those
properties, 36 (or 86%), have come into compliance. The City was appointed Receiver for one property;
demolition was completed in August 2018. Four of the original properties remain on the list and three
new properties have been identified. Of the four original properties, Council has approved two that staff
can apply to the court for Receivership and has approved one for the initial noticing process. Building
Safety staff works closely with the City of Medford Code Enforcement Division and the Housing and
Community Development Division to administer this program.

Before: After:

Receivership Program
Continued:

Veteran Home Project: In August 2017 Code Enforcement noticed a home that did not appear to be
habitable; a Building Inspector confirmed that there were numerous Code violations. It was found that
there was a Veteran, the home owner, living in the home. There was a large hole in the roof where a tree
had fallen years before. Much of the home had rot and mold and there was no interior running water or
heat. Building Safety staff recruited contractors and worked with the Housing and Community
Development Division to recruit non-profits who all came together to build a new home for this Veteran.
The Veteran was provided with interim housing while his new home was built. All services and materials
were donated. This was a wonderful example of the community and City working together.
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Budget Narrative Building Safety

Before:

Customer Service:

Express Permitting: Every Wednesday over the counter permits are offered for qualifying applicants. This
allows minor residential and limited commercial applications to obtain permits the same day or at a
significantly reduced turnaround time. This is accomplished through the express review process
eliminating the uploading of files and the six to eight week review process.

Commercial Phased and Deferred Permits: The Medford Building Department allows phased and deferred
plan submittal for commercial developments as per Oregon Structural Specialty Code (OSSC) section
107.3.3 and 107.3.4.2. Applicants must complete and submit a phased submittal form and/or deferred
submittal form for authorization by the Building Official. This offers contractors an opportunity to begin
a project sooner as it does not require submittal of construction documents for the entire building or
structure at time of the initial application.

Commercial Pre-Construction Meetings: For larger commercial projects, consultation is made available at
no cost to the applicant. The Building Official/Building Safety Director, the Assistant Building Safety
Director, and inspectors will meet the general contractor, sub-contractors, design professionals, and
special inspectors at the construction site, prior to inspections, to review procedures and what is required
by the City. It is also an opportunity for introduction and to allow time for Q & A. It allows issues to be
addressed before they become a problem and to provide clarity for all necessary documentation, plans,
and pertinent information that is to be on the job site and readily available to inspectors. Bonaventure
Retirement Facility, Malama Way Memory Care, and the South Gateway Holiday Inn are just a few
organizations that utilized this service in the current biennium.

Master Plan Permits: The Master Plan Permit Program is available to residential developers. The
developer submits an original, master plan and pays the full plan review fee and an additional $100 set-
up fee. Once reviewed and approved by Building Safety staff, all resubmittals receive a 50% Plan Check
fee reduction. Currently there is one large developer utilizing this program.

Scheduling Inspections: The Building Safety Department continues to offer multiple ways for applicants
to schedule inspections and/or make payment: The Interactive Voice Response System allows inspections
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Budget Narrative Building Safety

to be scheduled and paid for by phone. Payments and appointments can also be made using the
online/web system. Inspections can also be scheduled by calling the main Building Safety telephone line.
All inspections are completed the same day if called in by 7 a.m. A special inspection program is available
for customers needing after hours and unique inspections.

Below are just a few of the comments received from the community:
“Sam Barnum and all of the staff at the City of Medford Building Department were so helpful and
easy to work with when building out my little wine bar. Sam was available and always willing to
answer my questions. Everyone is super helpful.” Natasha Hopkins of The Rogue Grape

“I think the Building Department is really working to help make all the complex regulations
adaptable to construction realities. It’s a fine line and requires real judgement. We need this kind
of leadership that is willing to make fair and reasonable decisions.” John Fields of Golden-Fields
Construction and Design, Ltd.

“l wanted to say thanks to all of you at the Building Department for all of your help this past year.
All of you are very easy to work with and always willing to help. | had a little bit of a learning curve
with uploading items to ePlans and the patience you all had with me was awesome. | also wanted
to say how much Todd and Mary have helped in educating me about better building practices and
helping find solutions to issues. They are the best. Thanks again and | look forward to working
with you all in 2019.” Charles Mahar of Mahar Brothers

Community Outreach
Building Safety Month: The 38" Building Safety Month

3 was celebrated with a community open house. It was
. attended by 42 community partners and City staff.
) ' In addition, select permits were discounted to align

with the weekly theme of the month.

Multi-media Outreach: Kimberly London, Development Services Support Specialist, makes regular guest
appearances on a local Real Estate radio show to talk about Building Safety, the permitting process, and
how Building Safety services can be utilized to improve the home purchasing/sales experience for their
customers. She also holds a Real Estate training course where she offers similar information and is able
to answer questions. Kimberly won the Oregon Permit Technician of the Year award from the Oregon
Permit Technician Association (OPTA).

Industry Trade: Jay Stine and Mary Montague facilitated and hosted an International Code Council (ICC)
forum for contractors and inspectors. Several Building staff were available to answer questions. Feedback
received at the forum was very positive. Community professionals provided accolades to City Building
staff about good communication, always being available when needed, appreciation of the inspectors
taking the time to explain the Code, resolving issues expeditiously, and the provision of a high level of
customer service. Mary has held ICC positions as President, Secretary, Secretary-Treasurer and Treasurer.
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Budget Narrative Building Safety

She also serves on the Education Committee. Jay has served two years as Vice President and concluded
his two year term as President in August of 2018.

Jurisdictional Training: The Assistant Building Safety Director leads a weekly training course for internal
staff as well as staff from other Southern Oregon jurisdictions. The training includes Code interpretation,
plan review, and inspection procedures. This provides consistency, elevates professionalism, increases
technical expertise, and creates a standard for the industry throughout Southern Oregon.

Rogue Valley Business Resource Forum: Business License staff participates in the Rogue Valley Business
Resource Forum on an annual basis. This event is for small business owners and entrepreneurs looking

for consultation and information.

Interdepartmental Engagement

An interdepartmental relationship is essential to the success of quality customer service. The Building
Safety Department has an excellent working relationship with other departments within the City of
Medford. The Building Safety Department assists Police and Fire departments in their public safety efforts
and serves as a resource to the Engineering and Planning departments.

Quarterly Interdepartmental Meetings: Meetings are held quarterly with staff from Building Safety,
Planning, and Engineering to work on issues and improve processes.

Construction Excise Tax and SDC Deferral Programs: Building Safety staff coordinated meetings with
Planning and Engineering staff to develop processes and noticing for the launch of the Construction Excise
Tax and SDC Deferral Programs. Staff developed the process for entering the deferred SDC fees into the
permitting software, created training material, and trained staff from all relative disciplines.

Software Migration: Building Safety staff was assigned as the lead for the migration to a new permitting,
project, licensing, and code software program. Staff coordinated meetings and tasks, hired the project
consultant, and served as the facilitator for the project.

Safety Committee: Mary Montague serves on the City’s Safety Committee. She coordinates monthly
safety presentations for the department’s staff meetings.

FUND DESCRIPTIONS

Fund 400 Building Safety

The Building Safety Department’s operational budget is supported primarily from building permit and
inspection fees. The Building Safety fund does not receive any funding from the General Fund. Under
Oregon Revised Statue (ORS) 455.210 (3) (c), “Fees collected by a municipality under this subsection shall
be used for the administration and enforcement of a building inspection program for which the
municipality has assumed responsibility under ORS 455.148 (Comprehensive Municipal Building
Inspection Programs) or 455.150 (Selective Municipal Building Inspection Programs).”
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Budget Narrative Building Safety

ORGANIZATION

The Building Safety Department is responsible for Code enforcement, permit processing, plan review,
inspections, and issuance of Certificate of Occupancy. Staff also work with developers and offer
consultation with general contractors on larger commercial projects. The Building Safety Department
assures that structures built within the City limits comply with all local, state, and federal codes.

Business Licenses are administered under the Building Safety Department. Business License staff are
responsible for issuance of business licenses for businesses that conduct business within the City limits.
Staff also track renewals and strive to assure all entities conducting business within City limits are licensed.

Building Safety Director
14 Positions
12.5 Building Safety
1.5 Business Licenses

Assistant Building
Safety Director

Development Services
Manager

Development
Services Support
Technician

Commercial
Inspector

Development

Electrical Inspector Services Specialist

Residential

Inspector/Plans

Examiner |

Residential
Inspector/Plans

Examiner |

Residential
Inspector/Plans

Examiner |

Plans Examiner Il

Development
Services Support

Development
Services Support
Technician

Technician

Business Licenses

Development
Services Support
Technician

.5 Business Licenses

.5 Building Safety
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Budget Narrative Building Safety

Position Listing

City Mgr  City Mgr City Mgr
Proposed Proposed Proposed

Biennium Biennium Adjusted
Actual Actual Budget

Position 1315 1517 1719 W 1920  20-21 19-21

Building Safety Director
140 Plans Examiner Il -- 1 1 1 1 1
145 Electrical Inspector 1 1 1 1 1 1
159 Plans Examiner | 1 -- -- -- -- --
175 Structural/Mech. Inspector 1 1 1 1 1 1
254  Development Services Specialist 1 1 1 1 1 1
258 Database Technician -- 1 7 0 0 0
292 Development Services Support 1 4 4 4 4 4
Technician
300 Development Services Manager 1 1 1 1 1
310 Assistant Building Safety Director 1 1 1 1 1 1
348 Residential Inspector -- 2 3 3 3 3

OBIJECTIVES AND PERFORMANCE MEASURES

Building Safety & Business Licenses (2310): The Building Safety Department protects the public’s safety
by assuring that facilities are built to Code. Staff strives to provide a gold standard of customer service
through timely responsiveness, professional consultation, prompt turnaround time, and flexibility within
the process. The department sets the industry standard by providing other Southern Oregon jurisdictions
with training relative to plan review, Code interpretation, and plan review. Staff are continually seeking
education to elevate the overall expertise to provide the best services possible to the public.

The mission of the City of Medford Business License division is to assist the community with professional,
accurate and timely application processing of business licenses. Staff work closely with Planning, Fire,
Code Enforcement, and Finance to confirm eligibility for commercial applications.

Key Objectives

The Building Safety Department’s main objective is assuring that the City of Medford is a safe and healthy
environment for community members. This is accomplished by several measures.

e Expert plan review and inspection, ensuring that codes are met and understood and that City
standards and policies are adhered to.

e Striving to provide the gold standard of customer service by providing accurate information and
expert guidance to developers and contractors throughout the valley.

e Timely turnaround is a priority and closely monitored.

e Staff strive to provide the highest level of expertise by participating in continuing education.

e Management assures that staff have an environment where they can thrive and are happy and
believes this translates to an increased level of customer service.

e Staff work with other departments to assure consistency and resolve permit processing issues
promptly.

The following measures will be reported to assess progress in achieving key departmental objectives.
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Building Safety

Performance Measures

Residential plan review complete within
14 days.

Commercial first plan review complete
within 15 days.

Master permits processed within 3
days.

Obtain a greater understanding of the
satisfaction rating of individuals and
businesses with the services received by
Building Safety. Survey applicants to
keep abreast of customer satisfaction
levels/areas for improvement. (Total
number of positive survey response
over the total number of negative
responses.)

Collaborate with other departments to
improve  customer service and
processes.

Streamline the expired business license
compliance process by decreasing the
amount of manual processing.

Training of internal staff and other
Southern Oregon jurisdictions: Code
interpretation, inspection process, and

plan review.

Residential Inspectors obtain
commercial certification for cross-over
support

Staff development and education

Marketing of Building Safety and
Business License services: trainings,
radio shows, community events, open
house, Medford Forum

Monthly all-staff meetings

55%
99%
15%

N/A

N/A

N/A

N/A

N/A

100%
N/A

11

52%
99%
32%

N/A

N/A

N/A

N/A

N/A

100%
N/A

7
through
1/16/19

75%
95%
85%

4 times/year

85%

4 quarterly
meetings with
Engineering
and Planning
staff

Lobby remodel
25%

40 times/year

10 times/year

10 times/year

12 times/year

80%
98%
88%

4 times/year

88%

4 quarterly
meetings with
Engineering
and Planning
staff

50%

40 times/year

10 times/year

10 times/year

12 times/year
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Building Safety

Increase licensing compliance within N/A N/A
the City limits. Work with Utility Billing

and Addressing staff to identify

unlicensed businesses. Build reports in

new system to track data.

Capital Outlay

Motive Equipment Car utilized for inspections will have
an estimated 110,000 miles of in-
town travel and is a hybrid -
anticipate that it will require
extensive maintenance due to high
miles

BUDGET SUMMARY — BUILDING AND SAFETY
BUILDING SAFETY (23)
DEPARTMENT-WIDE - ALL FUNDS

6/year 6/year

30,000.00 Replacement

13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 1,922,201 2,506,164 3,096,930 3,361,740 3,361,740 3,361,740
MATERIALS & SERVICES 301,397 240,733 322,400 344,400 344,400 344,400
CAPITAL OUTLAY - 25,295 27,880 30,000 30,000 30,000
CAPITAL IMPROVEMENT - - - - - -
Grand Total $ 2,223,599 $ 2,772,192 $ 3,447,210 $ 3,736,140 $ 3,736,140 $ 3,736,140
GENERAL FUND (100)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 129,430 347,560 359,200 233,960 233,960 233,960
MATERIALS & SERVICES 16,998 18,377 38,600 40,300 40,300 40,300
CAPITAL OUTLAY - - 5,000 - - -
CAPITAL IMPROVEMENT - - - - - -
Grand Total S 146,427 S 365,937 $ 402,800 $ 274,260 $ 274,260 $ 274,260
BUILDING SAFETY FUND (400)
13-15 15-17 17-19 19-21 19-21 19-21
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL
EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
PERSONNEL SERVICES 1,792,772 2,158,604 2,737,730 3,127,780 3,127,780 3,127,780
MATERIALS & SERVICES 284,400 222,357 283,800 304,100 304,100 304,100
CAPITAL OUTLAY - 25,295 22,880 30,000 30,000 30,000
CAPITAL IMPROVEMENT - - - - - -
Grand Total $ 2,077,172 $ 2,406,255 $ 3,044,410 $ 3,461,880 $ 3,461,880 S 3,461,880
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