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The  Public Works  Department  has  119  employees  in  three  divisions:    Engineering  and  Development, 
Operations and Water Reclamation.  All three divisions work closely together to ensure that the citizens 
of Medford enjoy properly built and maintained streets,  sanitary sewer collection and storm drainage 
systems; and that wastewater is properly treated.  The Public Works Department maintains more than 
270 miles of streets, 265 miles of sewer pipes, 180 miles of storm water runoff systems and 7,000 street 
lights.   
 

Public Works Department Goals 

 Provide and maintain infrastructure which reliably provides the established level‐of‐service. 

 Comply with federal and state regulations.  

 Increase resiliency to maintain and restore service when unusual or unexpected events impact 
City facilities and services. 

 Maintain the community’s and Department staff’s pride in the condition and serviceability of 
Medford’s public infrastructure.  

 

Description of Facilities and Services: 

 

Transportation System 

Expand, maintain, and operate the City’s transportation network in a financially sustainable manner which 
maximizes travelers’ flexibility to choose the mode by which a trip will be made.  Responsibilities include 
pavements,  traffic  markings  and  signs,  traffic  signals,  access  management,  and  construction  of  new 
facilities by the City and others.   

 

Storm Drainage System 

Construct,  improve,  and operate  the City’s  storm drainage  infrastructure  to  prolong  the  life  of  street 
pavements by ensuring subgrades are properly drained, mitigate the impacts of flooding, and impacts to 
natural streams and other water‐dependent environments are minimized.  Facilities include storm drain 
pipes, bioswales, streams, storm water detention and treatment ponds and vaults.   
 
Sanitary Sewer Collection System 

Construct, improve, maintain and operate the City’s sewage collection system and ensure no discharges 
from  the  collection  system  endanger  public  health.   Facilities  include  sewer  pipes  and  sewage  pump 
stations. 
 
Regional Water Reclamation Facility (RWRF) 

Expand, maintain and operate the RWRF to treat sewage from the region prior to discharge of the effluent 
into  the  Rogue  River.    Ensure  that  the  requirements  of  the  National  Pollutant  Discharge  Elimination 
System (NPDES) permit are complied with and that sewage treatment capacity is available for anticipated 
growth in the region.  Approximately half of the sewage volume originates in the City of Medford with the 
other half generated by other communities in the region.  Facilities are located on the south bank of the 
Rogue River on Kirtland Road. 
 

Fleet Maintenance 

Provide quality vehicle and equipment maintenance for the City of Medford fleet customers.  Currently 
32% of work is performed for non‐City customers.  The shop facility is located at the City Service Center 
on Columbus Ave.  
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ACCOMPLISHMENTS  

Operations Division 

Wastewater Collection system  
Pipe cleaning: 1,101,442 ft. 
CCTV Pipe inspection: 552,210 ft. 
Pipe patches installed: 26 ea. 
CIPP liner installed: 28,890 ft. 
Sanitary sewer pipe replaced – 3,915 ft 
 
Storm drainage system 
Pipe cleaning: 560,970 ft. 
CCT Storm drain pipe replaced – 259 ft 
 
Street sweeping 
Combined total: 18,868 miles 
 
Mowing 
582 Acres 
1612 hrs 
 
Surface maintenance 
2017 31.12 Lane miles of pavement maintenance 
2018 37.24 Lane miles of pavement maintenance 
FY 17 ADA ramps constructed – 126 ea. 
FY 18 ADA ramps constructed – 146 ea 
Sidewalk replaced – 315 SY 
Curb & Gutter replaced – 1250 lf 
Valley Gutter replaced – 80 SY 
 
Signals 
2017 – 0.29 Emergency calls per signal 
2018 – 0.43 Emergency calls per signal 
2026 Street light maintenance work orders completed for the biennium 

 
Signing & Striping 
2017 Longitudinal stripes painted – 277 miles (includes work for other agencies) 
2018 Longitudinal stripes painted – 201 miles  
2017 Signs inspected – 3,458 
2018 Signs inspected – 1,316  
Average inspection cost ‐ $7.47/sign 
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Regional Water Reclamation Division 

 Treated 11.2 billion gallons of water.   

 

 

 

 

 

 Removed 8,928 tons of small solids and 8,906 yards of large solids. 
 

 

 

 

 

 

 Produced 5,455 mWh of electricity saving $327,300. 

 

 

 

 

 Planted 19,035 trees and shrubs as part of temperature trading program. 

 

 

 

 

 

 

 Zero permit violations 

 Source  control  completed  220  sampling  events,  168  inspections,  and  issued,  renewed,  or 
modified 57 Industrial Waste Discharge Permits. 

 

 

 

Rogue River Mile 128, Year 5
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Engineering and Development Division 

 Lozier Lane designed and constructed in two separate projects from Cunningham Avenue to West 
Main Street. 

 Completed Design and Awarded the Construction Contract for Larson Creek Greenway Phase II 

 Met with Engineering Technical Advisory Group 7 times (as of December 31, 2018) 

 Completed the Sanitary Sewer Master Plan and Acknowledged by Council 

 Completed Transportation System Plan and Adopted by Council 

 Processed 2811 Development Permits (as of December 31, 2018) 

 Processed 202 Citizen Requests (as of December 31, 2018) 

FUND DESCRIPTIONS 

The Public Works Department operational budget is separated into twelve distinct funds that support the 
key  functions of  the department;  it  does not  receive any  funding  from  the General  Fund.    Funding  is 
derived from a range of sources  including utility  fees, system development charges,  federal, state and 
county grants as well as other miscellaneous fees. 

 Street construction and maintenance, including traffic projects (e.g. signals, intersections, etc.) is 
covered by five funds:  Street Utility, Street SDC, Gas Tax, Sidewalk and Street Improvement.   

 Sewer construction and maintenance is funded by two funds:  Sewer Utility and Sewer SDC.  

  Storm water runoff construction and maintenance is covered by two funds:  Storm Drain Utility 
and Storm Drain SDC. 

 Wastewater treatment is covered by two funds:  Regional Sewage Treatment Utility and Regional 
Sewage Treatment SDC. 

 Fleet Services is covered by one fund:  Fleet Services. 

A description of each Public Works  fund,  its primary  funding source(s) and spending  limitations  is 
provided below. 

500, Street Utility   

 Purpose:  Provides for the operation and maintenance of city streets and related facilities such as 
sidewalks,  curb and gutters,  street  lights  and  traffic  initiatives.    Includes  such activities  as  are 
necessary so the facilities may be properly operated and maintained, and that the health, safety 
and welfare of the city and its inhabitants may be safeguarded. 

 Major revenue source:  Street utility fees. 
 Fund Restrictions:   Funds are  limited to operation and maintenance of city streets and related 

facilities. 

501, Storm Drain Utility 

 Purpose:  Provides for construction, maintenance and administration of facilities for storm water 
management and control. 

 Major revenue source:  Storm Drain utility fees. 
 Fund Restrictions:  Funds are limited to construction, operation and maintenance of stormwater 

facilities. 
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502, Sanitary Sewer Utility Fund 

 Purpose:  Provides  for  construction,  maintenance  and  administration  of  facilities  for  sewer 
collection management and control. 

 Major revenue source:  Sewer collection utility fees. 
 Fund  Restrictions:    Funds  are  limited  to  construction,  operation  and  maintenance  of  sewer 

collection facilities. 

503, Sewage Treatment Fund 

 Purpose:  Provides for construction, maintenance and administration of the Regional Wastewater 
Treatment Plant to treat wastewater within federal, state and local regulations. 

 Major revenue source:  Sewage treatment utility fees from the City of Medford, City of Eagle Point 
and Rogue Valley Sewer Services. 

 Fund Restrictions:  Funds are limited to construction, operation and maintenance of the Regional 
Water Reclamation Facility. 

520, Street SDC Fund 

 Purpose:  The purpose of system development charges is to impose a portion of the cost of capital 
improvements  for  streets  upon  those  developments  that  create  the  need  for  or  increase  the 
demands on capital improvements.  

 Major revenue source:   System Development Charges imposed upon developers of  land within 
the City. 

 Fund  Restrictions:    Funds  are  limited  to  capacity  increasing  capital  improvements,  including 

expenditures relating to repayment of future debt for the improvements. An increase in system 

capacity occurs if a capital improvement increases the level of performance or service provided 

by  existing  facilities  or  provides  new  facilities.  The  portion  of  the  improvements  funded  by 

improvement fees must be related to demands created by development. 

521, Sewer Collection SDC Fund 

 Purpose:  The purpose of system development charges is to impose a portion of the cost of capital 
improvements for sewer collection upon those developments that create the need for or increase 
the demands on capital improvements.  

 Major revenue source:   System Development Charges imposed upon developers of  land within 
the City. 

 Fund  Restrictions:    Funds  are  limited  to  capacity  increasing  capital  improvements,  including 

expenditures relating to repayment of future debt for the improvements. An increase in system 

capacity occurs if a capital improvement increases the level of performance or service provided 

by  existing  facilities  or  provides  new  facilities.  The  portion  of  the  improvements  funded  by 

improvement fees must be related to demands created by development. 

522, Storm Drain SDC Fund 

 Purpose:  The purpose of system development charges is to impose a portion of the cost of capital 
improvements  for  stormwater  runoff  upon  those  developments  that  create  the  need  for  or 
increase the demands on capital improvements.  

 Major revenue source:   System Development Charges imposed upon developers of  land within 
the City. 
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 Fund  Restrictions:    Funds  are  limited  to  capacity  increasing  capital  improvements,  including 
expenditures relating to repayment of future debt for the improvements. An increase in system 
capacity occurs if a capital improvement increases the level of performance or service provided 
by  existing  facilities  or  provides  new  facilities.  The  portion  of  the  improvements  funded  by 
improvement fees must be related to demands created by development. 
 

523, Sewage Treatment SDC Fund 
 Purpose:  The purpose of system development charges is to impose a portion of the cost of capital 

improvements  for  sewage  treatment  upon  those  developments  that  create  the  need  for  or 
increase the demands on capital improvements.  

 Major revenue source:   System Development Charges imposed upon developers of  land within 
the City. 

 Fund  Restrictions:    Funds  are  limited  to  capacity  increasing  capital  improvements,  including 

expenditures relating to repayment of future debt for the improvements. An increase in system 

capacity occurs if a capital improvement increases the level of performance or service provided 

by  existing  facilities  or  provides  new  facilities.  The  portion  of  the  improvements  funded  by 

improvement fees must be related to demands created by development. 

530, Gas Tax Fund 

 Purpose:   Provides for the construction, operation and maintenance of city streets and related 
facilities such as sidewalks, curb and gutters, street lights and traffic initiatives.  

 Major revenue source:  The City’s per capita share of state gasoline taxes. 
 Fund Restrictions:  Funds are limited to construction, operation and maintenance of city streets 

and related facilities. 

531, Sidewalk Fund  

 Purpose:  Provides for the construction of safe sidewalks for schools.  
 Major revenue source:  Funding came from a bond issue; current projects are spending down the 

fund balance.  Once all bond proceeds are spent, this fund will be eliminated. 
 Fund Restrictions:  Funds are limited to construction of sidewalks, including street improvement 

necessary to install sidewalks. 

540, Fleet Maintenance Fund 

 Purpose:  Provides for maintenance and repair of the City’s vehicle fleet and equipment owned 
by other agencies. 

 Major revenue source:  Fees charged to customers (internal and external) for maintenance and 
repair of vehicles. 

 Fund  Restrictions:    Funds  are  limited  to  maintenance  and  repair  of  fleet  vehicles  as  well  as 
associated equipment and facilities. 

550, Street Improvement Fund 

 Purpose:  Provides for the construction and improvements of City streets.  
 Major  revenue  source:    Federal,  State  and  other  grants,  as  well  as  miscellaneous  one‐time 

payments. 
 Fund Restrictions:  Funds are limited to construction, operation and maintenance of City streets 

and related facilities; usually specific improvements for which each contribution is designated. 
 



 B u d g e t  N a r r a t i v e  
 

    411 W 8th Street; Medford, OR  97501  CityofMedford.org  541‐774‐2030  
Page 9‐8     

P u b l i c  W o r k s   

ORGANIZATION 

The Public Works Department is organized into three divisions as shown in the organization chart below.  
The  Engineering  and  Development  Division  is  responsible  for  designing  and  constructing  new 
infrastructure or replacing existing infrastructure.  They also work with developers on new projects.  The 
Operations Division maintains existing infrastructure and operates the Fleet Shop, which maintains City 
vehicles as well as vehicles from outside agencies.  The Regional Water Reclamation Facility treats sewage 
from a large area in the Rogue Valley in compliance with all State and Federal requirements. 

                  

Position Listings  

Job 
# 

Position 13-15
Biennium 

Actual 

15-17
Biennium 

Actual 

17-19 
Adjusted 
Budget 

19-20  
City Mgr 

Proposed 

20-21  
City Mgr 

Proposed 

19-21   
City Mgr 

Proposed 
OPERATIONS (3110, 3120, 3121, 3122, 3123, 3124)  
112 Operations Manager 1 0 0 0 0 0 
142 Public Works Supervisor 3 5 5 5 5 5 
143 Engineering Tech III 1 1 1 1 1 1 
165 Public Works Technician 23 29 31 33 33 33 
195 Financial Support Technician 1 1 1 1 1 1 
207 Warehouse Trades Technician 1 1 1 2 2 2 
258 Database Technician 1 1 1 1 1 1 
264 Administrative Support Tech. 1 1 2 1 1 1 
296 Public Works Admin Supervisor 1 0 0 0 0 0 
297 Support Services Manager 1 1 1 1 1 1 
346 Deputy Public Works Director 0 1 1 1 1 1 
157 Traffic Signal Technician Sr. 1 1 1 1 1 1 
179 Public Works Laborer 8 3 0 0 0 0 
263 Public Works Technician, Sr. 4 4 4 4 4 4 
174 Fleet Service Mechanic 4 3 3 5 5 5 
269 Traffic Signal Electrician 3 1 4 3 3 3 
322 Public Works Utility Locator 1 0 0 1 1 1 
327 Fleet Services Sr. Mechanic 1 5 5 0 0 0 
362 Fleet Services Coordinator 0 1 1 1 1 1 
TOTAL OPERATIONS 56 59 62 61 61 61
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Job 
# 

Position 13-15
Biennium 

Actual 

15-17
Biennium 

Actual 

17-19 
Adjusted 
Budget 

19-20  
City Mgr 

Proposed 

20-21  
City Mgr 

Proposed 

19-21   
City Mgr 

Proposed 
WATER RECLAMATION (3210)  
103 Public Works Director 0.15 0.15 0.15 0 0 0 
119 WRD Manager 1 1 1 1 1 1 
132 WRD Supervisor 4 4 4 3 3 3 
143 Engineering Tech III 1 1 1 1 1 1 
150 WRD Operator 16 16 16 15 15 15 
222 WRD Construction Manager 1 1 1 1 1 1 
264 Administrative Support Tech. 1 1.05 1.05 1 1 1 
304 WRD Operator in Training 1 2 2 1 1 1 
321 PW Business Manager 0 0.1 0.1 0 0 0 
335 Financial Support Specialist 0 0.1 0.1 0 0 0 
346 Deputy Public Works Director 0 0.3 0.3 0 0 0 
354 WRD Source Control 

Supervisor 
0 0 0 1 1 1 

369 WRD Laborer 0 0 0 2 2 2 
 Source Control Specialist 0 0 0 1 2 2 
TOTAL WATER RECLAMATION 25 25 25 27 28 28
  
ENGINEERING & DEVELOPMENT (3310)  
103 Public Works Director 0.85 0.85 0.85 1 1 1 
114 Transportation Manager 1 1 1 1 1 1 
122 City Surveyor 1 1 1 1 1 1 
143 Engineering Tech III 10 10 10 8 8 8 
163 Engineering Tech II 3 2 2 1 1 1 
367 Engineering Tech IV 0 0 0 4 4 4 
195 Financial Support Technician 1 0 0 0 0 0 
215 City Engineer 1 0 0 0 0 0 
225 Assistant to Traffic Engineer 1 1 1 1 1 1 
245 Associate Traffic Engineer 1 1 1 1 1 1 
252 Utilities Engineer 1 1 1 1 1 1 
258 Database Technician 0 0 0.3 0.3 0.3 0.3 
264 Administrative Support Tech. 1 0.95 0.95 1 1 1 
265 Design & Construction 

Manager 
1 1 1 1 1 1 

269 Traffic Signal Electrician 1 0 0 0 0 0 
275 Construction Inspector 3 2 2 2 2 2 
292 Development Services 

Support Tech  II 
5 0 0 0 0 0 

300 Development Services 
Manager 

1 1 1 1 1 1 

321 PW Business Manager 1 0.55 0.55 1 1 1 
326 Chief of Field Survey 1 1 1 1 1 1 
335 Financial Support Specialist 0 0.9 0.9 1 1 1 
346 Deputy Public Works Director 0 1 1 1 1 1 
358 Chief Construction Inspector 0 1 1 1 1 1 
360 Traffic Signal Electrical 

Inspector 
0 1 1 1 1 1 

361 Development Service Support 
Tech II 

0 1 1 1 1 1 

TOTAL ENGINEERING/DEVELOPMENT 35 30 30 30.3 30.3 30.3
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OBJECTIVES AND PERFORMANCE MEASURES 

 

Operations Division  

 

Key Objectives and Performance Measures   

 

Transportation System Objective 

Maximize the use of resources needed to implement the 2008 City of Medford Pavement Management 

Strategy. Provide maintenance treatments that extend the life of pavements and provide sound travel 

surfaces at the lowest life cycle cost. The performance measure for this objective is the network pavement 

rating. This is a measure of the condition of the entire street network on a scale of 0‐100.  

 

Storm Drainage System Objective 

Compliance with the City’s National Pollution Discharge Elimination System (NPDES), Phase II Storm Water 

permit; and the City’s Storm Water Management Program (SWMP). The Phase II permit, renewed in 2018 

as required by the Clean Water Act, required the City to develop the SWMP which provides the framework 

for performing certain maintenance and inspection activities on the City’s storm water infrastructure in 

order to maintain permit compliance. The performance measures for this objective are the number of 

miles  of  streets  swept  and  the  percentage  of  the  storm  drainage  system  cleaned  each  year.  Street 

sweeping is a critical activity that prevents pollutants from entering the storm drainage system; and pipe 

cleaning ensures that the system will convey the volume of water that it is designed to carry. 

Sanitary Sewer Collection System Objective 

Compliance with the City’s National Pollution Discharge Elimination System (NPDES) Permit, issued to the 

City  in 2011,  requires sanitary sewer collection system maintenance activities. Maintaining  the City of 

Medford’s sanitary sewer collection system in compliance with all Federal, State, and local regulations to 

a  level  that  prevents  sanitary  sewer  overflows.  The  performance  measure  for  this  objective  is  the 

percentage  of  the  sanitary  sewer  collection  system  cleaned  each  year.  Cleaning  of  pipes  ensures  the 

system will convey the volume of sewage that it is designed to carry.  

Fleet Maintenance Objective 

Provide  efficient,  cost  effective  vehicle  and  equipment  maintenance  for  fleet  customers  in  a  self‐

sustaining manner. Fleet Maintenance is an internal service funded operation. In order to remain viable, 

revenues must meet or exceed expenses. The performance measure for this objective is maintaining a 

sustainable fleet services organization as defined by revenues as a percentage of expenses.  

Performance Measures  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Network pavement rating  76  74  Minimum of 75  Minimum of 75 

Number  of  miles  of  streets  swept  per 
year. 

 10,671  5,222  10,000 miles  10,000 miles 

Percentage  of  the  storm  drainage 
system cleaned. 

16.6%  16.4%  16.5%  of  the 
system 

16.5%  of  the 
system 
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Public Works Administration (3110):  

The division provides management, administrative support, and procurement for the staff that maintains 

the  public  infrastructure  necessary  to  make  Medford  a  fantastic  place  to  Live,  Work  and  Play.  The 

infrastructure  includes  the  storm  drainage  system,  the  sanitary  sewer  system  and  the  transportation 

system. The division also provides management and support for fleet maintenance.  

 

 

 

 

 

 

 

 

Equipment Purchases (Capital Outlay) 

 None 

 

Surface Maintenance (3120):  

The  Section  maintains  public  street  pavements  in  good  condition.  Good  pavements  are  critical  to 

providing access to the businesses, homes, and recreational opportunities that make Medford a Fantastic 

Place to Live, Work, and Play.  

 

 

 

 

 

 

Performance Measures  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Percentage  of  the  sewer  system 
cleaned. 

45%  17%   33%  33% 

Fleet  revenues  as  a  percentage  of 
expenses 

 101.7%  110.0%  100% min  100% min 
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Equipment Purchases (Capital Outlay) 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Pavement Grinder   Used to grind existing asphalt streets 
prior  to placing overlays to  improve 
the  ride  quality  and  geometry  of 
finished  overlay.  Currently  Public 
Works  relies  on  contractors  to 
perform this work and will continue 
to do  so  for major overlay projects. 
Addition of this equipment will allow 
us  to  self‐perform  the  work  on 
smaller  jobs  when  mobilization  of 
the  larger  scale  contract  grinder  is 
not practical. Profile grinding existing 
pavements prior to overlay provides 
a  better  ride  and  is  needed  for 
compliance  with  ADA  pavement 
cross slope standards. 

$60,000    New 

Distributor Truck  Used to apply asphalt tack oil as part 
of  the  pavement  overlay  process. 
Current  condition  of  the  existing 
equipment is poor. This request is to 
replace  only  the  cab  &  chassis,  the 
distributor equipment will be moved 
from  the  existing  1994  model 
chassis. Repair parts for the existing 
cab & chassis are unobtainable 

  $55,000  Replacement 

Truck mounted  variable 
message board 

The  message  board  is  used  to 
provide traffic control for all types of 
situations  such  as  emergencies, 
detours,  and  road  construction,   
creating a safer environment for the 
public and workers. 

$12,000    New 
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Traffic Maintenance (3121):  

The Section maintains safe and effective traffic controls which comply with the Manual on Uniform Traffic 

Control  Devices  (MUTCD)  and  maximize  capacity  of  existing  transportation  infrastructure.  Safe  and 

effective  traffic  controls provide access  to  the businesses, homes, and  recreational opportunities  that 

make Medford a Fantastic Place to Live, Work, and Play. 

 

 

 

 

 

 

 

 

 

Equipment Purchases (Capital Outlay) 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Paint Striper  Used  to  paint  lines  on  roadways. 
Current striper is a 1996 model that 
is  becoming  less  and  less  reliable. 
Repair parts are unavailable. 

$500,000   Replacement 

Lift Truck  Used  to  access  traffic  signals  and 
street lights. Current lift truck is 2002 
model  that has had daily use  for 16 
years.  Truck  is  unreliable  and  has 
high  maintenance  costs  compared 
with other lift trucks. 

$120,000   Replacement 

Loop saw  This purchase will allow City crews to 
cut  circular  traffic  control  loops  in 
asphalt.  Traffic  control  loops  are 
used  to  provide  input  to  the  traffic 
signal  controller  indicating  that 
vehicles are waiting. Currently Public 
Works  relies  on  a  contractor  to 
perform this work. There is only one 
contractor  in  the Rogue Valley with 
the equipment to perform the work. 
The  contractor  has  become 
unreliable and cost prohibitive. 

  $33,000  New 
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Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Mid‐size Truck  Vehicle  used  for  utility  locator  to 
perform duties.  Current  vehicle  is  a 
2012  model  Ford  Transit  van 
converted  to  run  on  compressed 
natural  gas.  This  experiment  with 
CNG  fuel  has  been  a  failure.  The 
engine had to be replaced at 30,000 
miles.  To  extend  useful  life  the 
vehicle would need to be converted 
back  to  gasoline  and  it  is  cost 
prohibitive to do so. 

  $33,000  Replacement 

 

Storm Drain Maintenance (3122):  

The Section provides preventative maintenance of the City of Medford’s storm drainage system in order 
to provide a drainage system which protects property and the environment from high storm water flows 
while  maintaining  regulatory  compliance.  Protecting  property  and  the  environment  helps  to  make 
Medford a Fantastic Place to Live, Work, and Play. 
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Equipment Purchases (Capital Outlay) 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Street Sweeper  Used to clean roadway surfaces and 
prevent contamination from 
entering the storm drainage 
system. Street sweepers have a 
useful life of 8‐10 years. The 
current sweeper is a 2003 model.  
To extend the useful life would 
require complete reconstruction of 
the operational systems. 

  $300,000  Replacement 

Mower  Boom 
Implement 

Tractor  mower  is  used  to  mow 
ditches  and  ROW’s.  The  current 
boom  implement  has  had  major 
structural  repair  more  than  once 
and  is  currently  showing  signs  of 
impending failure. This equipment is 
a serious safety concern. 

$80,000    Replacement 

Cable  and  Accessories 
for CCTV Inspection Van 

Used to perform video inspection of 
storm  drain  pipes.  CCTV  cable  is 
connected to a camera that is pulled 
through sewer pipes. As a result this 
is a wear item. The existing cable has 
been  repaired  multiple  times  and 
needs  to  be  replaced.  Additional 
components  will  be  added  to 
increase efficiency. 

  $35,000  Replacement 

 

Sewer Collection System Maintenance (3123):  

The  Section  provides  preventative  maintenance  and  repairs  of  the  City  of  Medford’s  sanitary  sewer 

collection  system  in order  to provide a  sewer  system which operates at design  capacity,  protects  the 

environment  as  well  as  public  health,  and  maintains  regulatory  compliance.  Providing  sewer  system 

capacity for businesses and residences and protecting the environment helps to make Medford a Fantastic 

Place to Live, Work, and Play. 
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Equipment Purchases (Capital Outlay) 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Spare Pumps  Purchase spare pumps for the City’s 
largest pump stations. The 
Montcrest pump station pumps are 
2005 model. Based on preventive 
maintenance performed in 
November 2018, Pump No. 2 will 
require factory service soon in 
Portland. Having a spare pump will 
provide redundancy while the 
pump is at the factory for rebuild. 
Pump station redundancy is a 
requirement of Oregon DEQ.  
Airport pump station pumps are 
2011 model and are in good 
condition. They run approx. 18 
hours per week. Purchase of spare 
pumps will allow for redundancy in 
the event of a pump failure, which 
is an Oregon DEQ requirement. 
Lead time to purchase new pumps 
is 8‐12 weeks. Running these 
critical pump stations with only one 
pump is a risk of catastrophic 
failure which would expose the City 
to significant liability. 

  $60,000  Future 
Replacement 

CCTV Mini‐Camera  Purchase  an  additional  CCTV  mini‐
camera  for  pipe  inspection.  The 
video  inspection program currently 
utilizes one mini push camera.  The 
additional camera would be utilized 
by  the  sewer construction crew on 
replacement projects to investigate 
service  laterals  encountered.  
Production  time  is  currently 
impacted  on  both  crews  when  a 
need  arises  and  someone  has  to 
deliver or pick up the camera from 
the other crew. 

$10,000    New 
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Fleet Maintenance (3124):  

The Section provides high quality vehicle and equipment maintenance for the City of Medford fleet and 

external customers. In the past year, 32% of work has been performed on equipment owned by external 

customers. 

 

Equipment Purchases (Capital Outlay) 

 None 

Capital Improvement Projects 

Carry
Forward*

19/20 20/21 Total

                       -        2,250,000      2,250,000          4,500,000 
                       -        1,000,000      1,000,000          2,000,000 
                       -        1,000,000      1,000,000          2,000,000 
        1,700,000           650,000         650,000          3,000,000 

                        - 

1,700,000        4,900,000       4,900,000    11,500,000      
Carry

Forward*
19/20 20/21 Total

           802,800        2,400,000      2,400,000          5,602,800 
Storm Drain Utility            661,100        1,155,000      1,155,000          2,971,100 

           236,100        1,150,000      1,150,000          2,536,100 
                       -           195,000         195,000             390,000 

        1,700,000        4,900,000      4,900,000        11,500,000 
CHECK -                      -                     -                   -                       

*  These projects w ere approved as part of a previous budget cycle and have not been completed. 

Public Works Operations
Capital Improvement Projects (3180)

Project 
Number

Description

MST 2020 Pavement Maintenance

MSD 2001 Storm Drain Rehabilitation/Replacement

MSC 2001 Sew er Rehabilitation/Replacement

MAA 2001 Public Works Facility

Operations (3180) TOTAL

Fund 
Number

Funding Source

500 Street Utility 

501
502 Sew er Utility

540 Fleet Maintenance

TOTAL FUNDING
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Project # and Title:   MST 2020 Pavement Maintenance Scheduled Start:   Jul‐19

Map Location:   Scheduled Completion:   Jun‐21

Department/Division:   Project Status:   Design

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life Varies

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Design ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Construction ‐                        2,000,000      2,250,000      2,250,000      4,500,000      4,800,000      5,100,000      16,400,000   

Other ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     2,000,000$    ‐$                     2,250,000$    2,250,000$    4,500,000$    4,800,000$    5,100,000$    16,400,000$ 

Revenue Sources:

500 Street Utility Fund 2,000,000$    2,250,000$    2,250,000$    4,500,000$    4,800,000$    5,100,000$    16,400,000$ 

  ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     2,000,000$    2,250,000$    2,250,000$    4,500,000$    4,800,000$    5,100,000$    16,400,000$ 

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Varied

Public Works Operations

No additional costs due to operating impacts

The use of outside contractors to perform various types of pavement maintenance in addition to work performed by city forces 

assures that the city street network is maintained at the lowest life cycle cost. Pavement maintenance may include overlays, 

slurry seals, crack sealing and chip seals. Most of these treatments trigger the requirements for installing or updating ADA 

ramps.
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Project # and Title:   MSD 2001 Storm Drain Rehabilitation Scheduled Start:   Jul‐19

Map Location:   Scheduled Completion:   Jun‐21

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded Funded

Operating Impacts:   Estimated Useful Life 50 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Design ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Construction ‐                        500,000          1,000,000      1,000,000      2,000,000      2,000,000      2,000,000      6,500,000     

Other ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     500,000$        1,000,000$    1,000,000$    2,000,000$    2,000,000$    2,000,000$    6,500,000$   

Revenue Sources:

501 Storm Drain Utility Fund 500,000$        1,000,000$    1,000,000$    2,000,000$    2,000,000$    2,000,000$    6,500,000$   

‐                        ‐                        ‐                        ‐                        ‐                       

Total: ‐$                     500,000$        1,000,000$    1,000,000$    2,000,000$    2,000,000$    2,000,000$    6,500,000$   

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Varies

Public Works Operations

The use of outside contractors to perform various types of storm drain rehabilitation in addition to the work performed by city 

forces assures that the city storm drain system is maintained at the lowest life cycle cost. Storm drain rehabilitation may 

include pipe repair, replacement, or trenchless rehabilitation. 

Avoid cost of future catasrophic pipe failure
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Public Works Facility 
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BUDGET SUMMARY – PUBLIC WORKS OPERATIONS 

PUBLIC WORKS OPERATIONS (31)

DEPARTMENT‐WIDE ‐ ALL FUNDS

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 9,922,814          10,514,429       12,288,150       13,440,210       13,440,210       13,440,210      

MATERIALS & SERVICES 8,875,217          8,646,514          11,109,900       10,787,400       10,787,400       10,787,400      

CAPITAL OUTLAY 1,274,304          1,230,529          1,268,300          1,298,000          1,298,000          1,298,000         

CAPITAL IMPROVEMENT 4,131,373          4,474,385          8,850,000          11,500,000       11,500,000       11,500,000      

Grand Total 24,203,707$     24,865,857$     33,516,350$     37,025,610$     37,025,610$     37,025,610$    

STREET UTILITY FUND (500)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 4,569,775          4,827,756          4,571,700          4,640,960          4,640,960          4,640,960         

MATERIALS & SERVICES 5,246,211          3,728,775          3,835,800          3,926,000          3,926,000          3,926,000         

CAPITAL OUTLAY 252,029              716,993              522,000              313,000              313,000              313,000             

CAPITAL IMPROVEMENT 3,551,075          3,118,461          4,987,500          5,602,800          5,602,800          5,602,800         

Grand Total 13,619,090$     12,391,985$     13,917,000$     14,482,760$     14,482,760$     14,482,760$    

STORM DRAIN UTILITY FUND (501)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 1,979,657          2,078,459          3,042,650          3,422,390          3,422,390          3,422,390         

MATERIALS & SERVICES 997,383              1,063,912          1,796,800          1,863,800          1,863,800          1,863,800         

CAPITAL OUTLAY 562,402              372,185              69,800                 415,000              415,000              415,000             

CAPITAL IMPROVEMENT 173,633              163,941              1,837,500          2,971,100          2,971,100          2,971,100         

Grand Total 3,713,076$        3,678,497$        6,746,750$        8,672,290$        8,672,290$        8,672,290$       

SANITARY SEWER MAINT FUND (502)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 1,604,413          1,711,869          2,547,700          2,908,750          2,908,750          2,908,750         

MATERIALS & SERVICES 1,283,494          1,394,852          2,170,000          2,199,600          2,199,600          2,199,600         

CAPITAL OUTLAY 320,995              101,592              593,000              70,000                 70,000                 70,000                

CAPITAL IMPROVEMENT 208,000              1,147,071          1,887,500          2,536,100          2,536,100          2,536,100         

Grand Total 3,416,903$        4,355,384$        7,198,200$        7,714,450$        7,714,450$        7,714,450$       

GAS TAX FUND (530)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 618,088              607,604              706,900              716,960              716,960              716,960             

MATERIALS & SERVICES 124,278              1,307,480          1,425,800          1,535,200          1,535,200          1,535,200         

CAPITAL OUTLAY ‐                          ‐                          50,000                 500,000              500,000              500,000             

CAPITAL IMPROVEMENT 6,452                    41,472                 137,500              ‐                          ‐                          ‐                         

Grand Total 748,818$            1,956,556$        2,320,200$        2,752,160$        2,752,160$        2,752,160$         
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PUBLIC WORKS OPERATIONS (31) (CONTINUED)

FLEET MAINTENANCE FUND (540)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 1,150,880          1,288,740          1,419,200          1,751,150          1,751,150          1,751,150         

MATERIALS & SERVICES 1,223,850          1,151,495          1,881,500          1,262,800          1,262,800          1,262,800         

CAPITAL OUTLAY 138,877              39,759                 33,500                 ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT 192,213              3,440                    ‐                          390,000              390,000              390,000             

Grand Total 2,705,820$        2,483,435$        3,334,200$        3,403,950$        3,403,950$        3,403,950$       
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Water Reclamation Division (3210):   

The Division operates and maintains the City of Medford Regional Water Reclamation Facility (RWRF) to 
protect people, property, and the environment.  The RWRF provides wastewater treatment services for 
residential, industrial, and commercial wastewater for the Cities of Medford, Central Point, Eagle Point, 
White City, Talent, Phoenix,  and  Jacksonville  in accordance with  the Regional  Sewer Agreement.    The 
Division also administers the Industrial Source Control program to ensure the RWRF is protected from 
potential industrial discharges that could pass though or interfere with wastewater treatment processes. 

 

 

 

 

 

 

 

 

 

 

 

 

Key Objectives and Performance Measures   

 Objective #1:  Compliance with NPDES Permit 

 Objective #2:  Increase public awareness 

 Objective #3:  Deliver capital projects necessary to maintain permit compliance on time and on 

budget. 

Performance Measures 

 

 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Number of Permit Violations  0  0  0  0 

Public outreach activities (RWRF tours, 
media coverage, Public Works Day 
participation) 

9  12  15  20 

Percentage of construction projects 
within budget 

100%  100%  100%  100% 

Number of Permit Violations  0  0  0  0 
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Equipment Purchases (Capital Outlay) 

 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New or 
Replacement 

Office  Furniture 
Replacement 

Existing furnishings are not adequate 
to  provide  correct  ergonomics  for 
worker health and safety. 

$20,000    Replacement 

Digester  3  Pressure 
Relief Valves 

Existing valves were installed in 1991 
and  have  failed.    Replacement  is 
required  before  Digester  3  can  be 
placed in service. 

$15,000    Replacement 

Digester  3  Gas 
Compressor Motor 

Motor  bearing  failure  has  damaged 
motor  beyond  repair.  Replacement 
required  before  Digester  3  can  be 
placed in service 

$7,000    Replacement 

W‐9582 1998 Ford F‐
150 Pickup Replacement 

Scheduled vehicle replacement at 
100k miles or 20 years.  1998 F‐150 
with 101,987 miles. 

         
$28,000  

  Replacement 

SCADA Server  Existing  unit  was  installed  in  2014.  
Five  years  is  limit  of  reliable 
operation.    Server  is  critical 
infrastructure. 

$8,000    Replacement 

Conductivity Probes and 
Transmitters 

Existing probes were installed in 2003 
and  are  no  longer  manufacturer 
supported. 

$8,000    Replacement 

Process  Ammonia 
Analyzer 

Existing  unit  was  installed  in  2003 
and  has  failed.    Manufacturer  no 
longer  supports  existing  unit.  
Analyzer provides for better process 
control  during  summer  discharge 
permit. 

$25,000    Replacement 

Portable Auto Samplers  Performance  of  existing  samplers  is 
becoming unreliable. 

$10,000    Replacement 
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Capital Improvement Projects 

 

Project 
Number

Description
Carry

Forward*
19/20 20/21 Total

WFC1901 Rate Study              75,000              75,000 
WNP1600 Temperature Management            734,000            734,000         1,468,000 
WPR1901 Bar Screen Rehabilitation Project            400,000            400,000 
WPR1902 Head Works Engineering              75,000              75,000 
WPR1903 Primary Clarif ier 1&2 Engineering              75,000              75,000 
WPR1904 Scum Skimmer Replacement              75,000              75,000 
WNP1901 Plant Wide Industrial Coatings              25,000              25,000 
WNP1903 Potable Water Line Replacment            125,000            125,000 
WSF1901 Safety Improvements              25,000              25,000              50,000 
WDS1901 Digester Three Repairs            200,000            200,000 
WNP1602 Methane Gas Project            200,000            200,000 

200,000           1,809,000        759,000           2,768,000        

Fund 
Number

Funding Source
Carry

Forward*
19/20 20/21 Total

503 Reg Sw r Treatment Utility Fund            200,000         1,809,000            759,000         2,768,000 

           200,000         1,809,000            759,000         2,768,000 
CHECK -                      -                      -                      -                      

*  These projects w ere approved as part of a previous budget cycle and have not been completed. 

TOTAL FUNDING

Public Works Water Reclamation (3280)

Public Works/Water Reclamation Division

Capital Improvement Projects (3280)
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Project # and Title:   WFC1901 Rate Study Scheduled Start:   July

Map Location:   Scheduled Completion:  

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

‐$                     ‐$                     ‐$                     75,000$          75,000$          ‐$                     ‐$                     75,000$         

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$         

Revenue Sources:

Fund 503 ‐$                 75,000$          ‐$                 75,000$          75,000$         

‐                   ‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

Update to 2014 Rate Study.
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Project # and Title:   WNP1600 Temperature Management Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   June, 2021

Department/Division:   Project Status:   Ongoing

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction 4,423,584$    609,107$        ‐$                     734,000$        734,000$        1,468,000$    ‐$                     ‐$                     6,500,691$   

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: 4,423,584$    609,107$        ‐$                     734,000$        734,000$        1,468,000$    ‐$                     ‐$                     6,500,691$   

Revenue Sources:

Fund 503 4,423,584      609,107          ‐$                 734,000$        734,000$        1,468,000$    6,500,691$   

‐                   ‐$                    

‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: 4,423,584$    609,107$        ‐$                     734,000$        734,000$        1,468,000$    ‐$                     ‐$                     6,500,691$   

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

This project is part of an ongoing agreement with The Freshwater Trust to fund an NPDES permit compliance program that 

meets the RWRF permit requirement to reduce excess thermal load.  The program restores riparian habitat with the goal of 

increasing stream shading to lower water temperatures.
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Project # and Title:   WPR1901 Bar Screen Rehabilitation Project Scheduled Start:   December, 2019

Map Location:   Scheduled Completion:   March, 2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction ‐$                     ‐$                     ‐$                     400,000$        400,000$        ‐$                     ‐$                     400,000$              

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                           

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                           

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                           

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                           

Total: ‐$                     ‐$                     ‐$                     400,000$        ‐$                     400,000$        ‐$                     ‐$                     400,000$              

Revenue Sources:

Fund 503 ‐$                 400,000$        ‐$                 400,000$        400,000$              

‐                   ‐                   ‐$                           

‐                   ‐                   ‐$                     ‐$                     ‐$                           

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                           

Total: ‐$                     ‐$                     ‐$                     400,000$        ‐$                     400,000$        ‐$                     ‐$                     400,000$              

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                         

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                           

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                           

PW ‐ WRD

This project is to rehabilitate the RWRF bar screens.  The existing screens have had numerous small repairs over the years and a 

larger rehabilitation project that replaces critical components with new components is necessary to ensure reliable operation and 

continued NPDES permit compliance.
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Project # and Title:   WPR1902 Headworks Rehabiltation Engineering Scheduled Start:   October, 2019

Map Location:   Scheduled Completion:   October, 2020

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Design ‐$                     ‐$                     ‐$                     75,000$          75,000$          ‐$                     ‐$                     75,000$          

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                      

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                      

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                      

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                      

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$          

Revenue Sources:

Fund 503 ‐$                 75,000$          75,000$          75,000$          

‐                   ‐$                      

‐                   ‐$                     ‐$                     ‐$                      

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                      

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$          

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                      

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                      

PW ‐ WRD

This project is to address detoriating concrete at the RWRF headworks facility.  The headworks is exposed to corrosive gases 

from the processing of sewage.  The  corrosive gases have led to signifcant degradation of concrete in the headworks that 

needs to be addressed.  The primary focus of this project will be design of bypass pumping required to access the headworks to 

perform conrete rehabilitation.
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Project # and Title:   WPR 1903 Primary Clarifier Rehab Engineering Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   June, 2020

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Design ‐$                     ‐$                     ‐$                     75,000$          75,000$          ‐$                     ‐$                     75,000$         

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$         

Revenue Sources:

Fund 503 ‐$                 75,000$          ‐$                 75,000$          75,000$         

‐                   ‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

This project is to perform a comprehensive assessment of the primary clarifiers at the RWRF.  Condition of concrete, chain and 

flight mechanisms, and control joints will be assessed and necessary repair work recommended.  The primary clarifiers are 

critical infrastructure and reliable operation is essential to continued NPDES permit compliance.
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Project # and Title:   WPR1904 Scum Skimmer Replacement Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   Sep, 2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction ‐$                     ‐$                     ‐$                     75,000$          75,000$          ‐$                     ‐$                     75,000$         

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$         

Revenue Sources:

Fund 503 ‐$                 75,000$          ‐$                 75,000$          75,000$         

‐                   ‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     75,000$          ‐$                     75,000$          ‐$                     ‐$                     75,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

The scum skimmers remove floating solids from the primary clarifiers.  The existing skimmers are in poor condition and in 

need of replacement to ensure reliable operation of the primary clarifiers and prevent passthrough of fats, oils, and grease 

that would be detrimental to later treatment processes
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Project # and Title:   WNP1901 Plant Wide Industrial Coatings Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   Aug, 2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction ‐$                     ‐$                     ‐$                     25,000$          25,000$          25,000$          25,000$          75,000$         

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     25,000$          ‐$                     25,000$          25,000$          25,000$          75,000$         

Revenue Sources:

Fund 503 ‐$                 25,000$          ‐$                 25,000$          25,000            25,000            75,000$         

‐                   ‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     25,000$          ‐$                     25,000$          25,000$          25,000$          75,000$         

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

Proper industrial coatings protect equipment and piping from degradation due to exposure to weather and corrosive 

environments.  This project provides for continued upkeep on existing coatings to help ensure equipment and coatings are 

able to reach expected service life.
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Project # and Title:   WNP1903 Potable Water Line Replacement Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   Oct, 2019

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction ‐$                     ‐$                     ‐$                     125,000$        125,000$        ‐$                     ‐$                     125,000$       

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     125,000$        ‐$                     125,000$        ‐$                     ‐$                     125,000$       

Revenue Sources:

Fund 503 ‐$                 125,000$        ‐$                 125,000$        125,000$       

‐                   ‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     125,000$        ‐$                     125,000$        ‐$                     ‐$                     125,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

The RWRF uses potable water for operational and safety reasons.  The current service is undersized to provide adequate flow 

to meet all needs.  This project is to replace the existing water service with a new line that is adequately sized to meet the 

needs of the RWRF.
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Project # and Title:   WSF1901 Safety Improvements Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   June, 2021

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction ‐$                     ‐$                     ‐$                     25,000$          25,000$          50,000$          50,000$          50,000$          150,000$       

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     25,000$          25,000$          50,000$          50,000$          50,000$          150,000$       

Revenue Sources:

Fund 503 ‐$                 25,000$          25,000$          50,000$          50,000            50,000            150,000$       

‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     25,000$          25,000$          50,000$          50,000$          50,000$          150,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

Providing employees with a safe work environment is of the utmost importance.  This project provides funding to correct 

safety issues that are identified on an ongoing basis.



 B u d g e t  N a r r a t i v e  
 

    411 W 8th Street; Medford, OR  97501  CityofMedford.org  541‐774‐2030  
Page 9‐36     

P u b l i c  W o r k s   

 

         

Project # and Title:   WDS1901 Digester Three Repairs Scheduled Start:   July, 2019

Map Location:   Scheduled Completion:   June, 2021

Department/Division:   Project Status:  

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

Construction ‐$                     ‐$                     ‐$                     100,000$        100,000$        200,000$        ‐$                     ‐$                     200,000$       

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     100,000$        100,000$        200,000$        ‐$                     ‐$                     200,000$       

Revenue Sources:

Fund 503 ‐$                 100,000$        100,000$        200,000$        200,000$       

‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     ‐$                     ‐$                     100,000$        100,000$        200,000$        ‐$                     ‐$                     200,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

Anaerobic digesters process volatile solids into waste gases, some of which are highly corrosive.  This corrosive gas creates 

degradation in the concrete the digester is constructed from.  Digester three has extensive degradation that this project would 

address.
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Project # and Title:   WNP1602 Methane Gas Project Scheduled Start:   June, 2018

Map Location:   Scheduled Completion:   May, 2019

Department/Division:   Project Status:   Construction

Project Description:  

Funded/Unfunded

Operating Impacts:   Estimated Useful Life 20 years

Prior Years 2018‐19 Carry 2019‐2020 2020‐2021 Total 2021‐2023 2023‐2025 Total

Project Costs Project Costs Forecast Forward Estimate Estimate Biennium Estimate Estimate Cost

‐$                     600,000$        200,000$        200,000$        ‐$                     ‐$                     800,000$       

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐$                    

‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                        ‐$                    

Total: ‐$                     600,000$        200,000$        ‐$                     ‐$                     200,000$        ‐$                     ‐$                     800,000$       

Revenue Sources:

Fund 503 600,000          200,000$        ‐$                 200,000$        800,000$       

‐                   ‐                   ‐$                    

‐                   ‐                   ‐$                     ‐$                     ‐$                    

‐                        ‐                   ‐                   ‐                        ‐                        ‐$                    

Total: ‐$                     600,000$        200,000$        ‐$                     ‐$                     200,000$        ‐$                     ‐$                     800,000$       

Operating Budget Impact

Additional FTE ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Expenses ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

Total: ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐$                    

PW ‐ WRD

Project completion is scheduled for May 30, 2019, but project is behind schedule and carry forward provides contingency in 

case scheduled completion date is not reach.
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BUDGET SUMMARY – WATER RECLAMATION DIVISION 

REGIONAL WATER RECLAIMATION (32)

DEPARTMENT‐WIDE ‐ ALL FUNDS

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 4,818,160          5,351,225          6,539,400          6,208,770          6,482,470          6,482,470         

MATERIALS & SERVICES 2,639,009          3,050,567          3,717,000          3,665,000          3,667,800          3,667,800         

CAPITAL OUTLAY 62,708                 98,050                 60,000                 121,000              121,000              121,000             

CAPITAL IMPROVEMENT 3,034,479          3,710,349          6,020,000          2,768,000          2,768,000          2,768,000         

Grand Total 10,554,356$     12,210,191$     16,336,400$     12,762,770$     13,039,270$     13,039,270$    

SEWAGE TREATMENT FUND (503)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 4,704,036          5,325,913          6,539,400          6,208,770          6,482,470          6,482,470         

MATERIALS & SERVICES 2,639,009          3,050,567          3,717,000          3,665,000          3,667,800          3,667,800         

CAPITAL OUTLAY 62,708                 98,050                 60,000                 121,000              121,000              121,000             

CAPITAL IMPROVEMENT 2,766,432          3,242,219          2,160,000          2,768,000          2,768,000          2,768,000         

Grand Total 10,172,184$     11,716,748$     12,476,400$     12,762,770$     13,039,270$     13,039,270$    

SEWAGE TREATMENT SDC FUND (523)

13‐15 15‐17 17‐19 19‐21 19‐21 19‐21

BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

PERSONNEL SERVICES 114,124              25,313                 ‐                          ‐                          ‐                          ‐                         

MATERIALS & SERVICES ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL OUTLAY ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

CAPITAL IMPROVEMENT 268,047              468,130              3,860,000          ‐                          ‐                          ‐                         

Grand Total 382,171$            493,443$            3,860,000$        ‐                          ‐                          ‐                         
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Engineering and Development (3310) 

The Division protects  the public’s health and safety by establishing and enforcing standards  for public 
infrastructure, including but not limited to updating, and implementing the Transportation System Plan, 
Sanitary  Sewer Master  Plan  and  Storm Water Master  Plan.    Additionally,  the  Division  designs  public 
infrastructure  and  collaborates with  developers,  contractors,  governmental  agencies  and  the  general 
public who perform work in the public right‐of‐way. 

 

Key Objectives 

Contributing to new commercial and housing development in the City by making it easy for developers 
and contractors to do business with Public Works is essential.  This will be accomplished through prompt, 
accurate reviews of development‐related infrastructure projects to ensure compliance with City standards 
and policies, and by processing permit applications for transportation, right‐of‐way construction, grading 
permits and  subdivision plans  in a  timely manner.   Providing public  infrastructure  (streets,  sewer and 
storm drainage) construction and maintenance at the lowest life‐cycle costs is critical to keep utility fees 
within Medford affordable. 

Performance Measures 

Goals and Objectives  Actual 
2017‐18 

Actual 
2018‐19 

Target 2019‐20  Target 2020‐21 

Average  percentage  of  public 
improvement  plans  reviewed  by 
Engineering Division within 15 business 
days 

78%  85%  90%  90% 

Cumulative  construction  contract 
change orders  involving scope changes 
or unanticipated  items as  a percent of 
total contractor payments 

1.91%  0.26%  <6%  <6% 

Percentage  of  construction  projects 
within budget 

100%  100%  95%  95% 

Average percentage of plat  reviews by 
the  Engineering  Division  within  15 
business days 

N/A  N/A  90%  90% 
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Equipment Purchases (Capital Outlay) 

 

Capital Outlay 

Item Description  Justification  2019‐
2020 

2020‐
2021 

New  or 
Replacement 

Traffic System Server   Controls  202  traffic  signals.  The 
computer  server  equipment  is  6 
years  old.  Recommended 
replacement  cycle  is  3‐6  years.  The 
IRS says the useful life of a server is 7 
years. 

$10,000    Replacement 

Traffic Central Software  The current Central System software 
is  not  officially  supported  on 
Windows  10  and  will  not 
communicate  to  new  field 
equipment  that  is  anticipated  to be 
installed next fiscal year. 

$250,000   Replacement 

¾ Ton Pickups  Replacement of Two Dodge pick‐ups 
(Dodge  E228165  /  Dodge  E228164) 
used  by  inspectors.  Both  vehicles 
have an annual maintenance cost of 
approximately  $4,000  per  year  and 
are  expected  to  increase  over  the 
years.    The  mileage  is  high  which 
could lead to a cost prohibitive repair 
in  the near  future  (i.e.  transmission 
or engine) 

$35,000  $35,000  Replacement 

New  GPS  and  Robotic 
Total Station 

Robotic total station and R8 (3) GNSS 
rover  are  both  functional  and  are 
being used  in  the  field  at  this  time.  
Both  items  are  discontinued,  and 
replacement  parts  are  no  longer 
available.    Both  items  are  very 
technical  and  complex  measuring 
instruments that have outlived their 
useful lives and need to be replaced 
in order to maintain quality of work 
expected of survey section 

$70,000    Replacement 
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Capital Improvement Projects 

Project 
Number

Description
Carry

Forward*
19/20 20/21 Total

SBR0628 Bridge Rail Fix Main/Jackson            130,000              20,000            150,000 
SDC0000 SDC Credit Payments - Street/ROW         3,891,450         3,891,450         7,782,900 
STA1689 Springbrk-Cedar Links/Pheasant         2,036,000            400,000         1,899,500         4,335,500 
STA1825 Foothill Rd Improvements                      -           4,000,000         9,000,000       13,000,000 
STA2002 Ow en Drive Extension/ Springbrook                      -                50,000            475,000            525,000 
STA1095 Columbus Extension/W McAndrew s t                      -           1,000,000         3,000,000         4,000,000 
STA2004 Delta Waters Fill Ins (17-Project List)                      -              400,000         1,400,000         1,800,000 
SDR0000 Unidentif ied Storm Drain                      -              100,000            100,000            200,000 
SDR0939 OR Hills Detention Facility         2,452,600         2,452,600 
SDR0967  Riperian Planting              50,000              50,000            100,000 
SDR0971   Cherry/Prune-Lew is St Pk            250,000              25,000            275,000 
SDR1000 SD Impts on West Main            125,000            275,000            400,000 
SSS0882 Alley SS Impv btw  Ivy and Holly              43,900              43,900              87,800 
SSS0885 SS Impts In Alleys to Academy            125,000            275,000            400,000 
SSS0886  SS Impts Terminal Spur            400,000            900,000         1,300,000 
SSS0889 SS Impts Dellw ood-Murphy            150,000            275,000            425,000 
SSS0890 SS Impts Winter Nell Circle            125,000            275,000            400,000 
SSS0891 SS Impts East of Jack Nicholas              30,000              50,000              80,000 
SSS0892 SS Impts on Golf View  Drive            150,000            300,000            450,000 
SSS0893 SS Impts Ford-Springbrook              70,000            140,000            210,000 
SSS0000 Unidentif ied Sanitary Sew er                      -                50,090              50,000            100,090 
STP0640 Larson Crk Trl-Grnw y/Ellendale              12,200                5,000              17,200 
STP0653 Larson Crk Trl-Ellndl/Blck Oak 1,566,400                1,117,300         2,683,700 
STS2001 Delta Waters Sidew alk Infill            100,000            340,000            440,000 
STS2002 SRTS Grant-W13th/W14th S/W Infill              15,000              65,000              80,000 
STS2003 SRTS Grant-Morrow /Velia S/W Infill              10,000              50,000              60,000 
TCP0301 Main & Keene Way Crossw alk Impv            212,500            212,500 
TCP0307 Safe Routes to School              20,000            100,000            120,000 
TCP0308 Columbus Ave Lane Reconfig              50,000            250,000            300,000 
TCP0309 NE Medford Bikew ay              20,000              20,000 
TIL0310  Residential Street Lights              30,000              30,000 
TIM0000 Traff ic System Management            250,000                      -              250,000 
TIM0291 Ow en/Crater Lake Ave Intersection         1,559,800                      -           1,559,800 
TIM1894 Tablerock/Morningside Lft Turn            260,000              40,000            300,000 
TSM0271 Adaptive Signal-Barnett            581,000                      -                        -              581,000 
TSM0272 Adaptive Signal - McAndrew s            400,000                      -              150,000            550,000 
TSM0279 HSIP-E Jackson St Signal Impv            188,000                      -              188,000 
TSM0280 HSIP-E McAndrew s Signal Impv            298,000                      -              298,000 
TSM0281 ARTS-E Jackson Striping            255,600                      -              255,600 
TSM0282 ARTS-Court and McAndrew s Signal            247,000                      -              247,000 
TSM0283 ARTS-Stew art and Riverside Signal            135,000                      -              135,000 
TSM0311 Traff ic Central System Upgrades              20,000            230,000            250,000 
TSM0662 Stew art Ave Railroad Crossing              30,000                      -                30,000 
TNS0000 Unidentif ied Traff ic Signal              60,200            339,800            400,000 
TNS0254 Main and Highland Intersection Impv            485,000            215,000            700,000 

8,744,200        14,495,340      24,942,150      48,181,690      

Fund 
Number

Funding Source
Carry

Forward*
19/20 20/21 Total

Fund 500 Street Utility -                      -                      -                      -                  
Fund 501 Storm Drain Utility 250,000           2,752,600        425,000           3,427,600        
Fund 502 Sew er Collection Utility 800,790           1,616,200        2,416,990        
Fund 520 Street SDC 1,499,500        4,452,450        7,546,950        13,498,900      
Fund 521 Sew er Collection SDC 368,200           717,700           1,085,900        
Fund 522 Storm Drain SDC 10,000             10,000             20,000             
Fund  530 Gas Tax 4,729,000        1,232,300        2,827,300        8,788,600        
Fund 531 Sidew alk 536,500           536,500           
Fund 550 Street Improvement 1,729,200        4,879,000        11,799,000      18,407,200      

        8,744,200       14,495,340       24,942,150       48,181,690 
*  These projects w ere approved as part of a previous budget cycle and have not been completed. 

Public Works/Engineering & Development

Capital Improvement Projects (3380)

Public Works Engineering (3380)

TOTAL FUNDING

 


