MEDFORD

PARKSXYRECREATION

HEALTHY LIVES. HAPPY PEOPLE. STRONG COMMUNITY.

To: CAPRA File for Standard 1.5— Vision Statement
From: Rich Rosenthal, Interim Parks & Recreation Director
Subject: Review of CAPRA Standard

Date: Oct. 4, 2016

A verbal review of Standard 1.5 — Vision Statement was completed at the Leadership Team staff
meeting on lo/4/16 , which was attended by Department Supervisory staff.

The standard was revised to reflect the June 7, 2016 review and affirmation of the Vision
Statement by the Parks and Recreation Commission in conjunction with the annual update to the
Department’s Strategic Plan.

Staff Name: Rich Rosenthal

APPROVED: @ g:c}-e

Rich Rosenthal, Interim Director

CONTINUOUS IMPROVEMENT | CUSTOMER SERVICE

701 N. COLUMBUS AVE. | MEDFORD, OR 9750/ I 541.774.2400
Patks and Recteation WWW.PLAYMEDFORD.COM | PARKS@CITYOFMEDFORD.COM

COMMUNITY ENRICHMENT EXCELLENCE EXCEPTIONAL CUSTOMER SERVICE INNOVATION B l 1l |




MEDFORD

PARIKSSRECREATION

Parknr:al!m\ WWW.PLAYMEDFORD.COM | PARKS@CITYOFMEDFORD.ORG

HEALTHY LIEE. HAPPY PEOPLE. STRONG COMMUNITY.

VISION STATEMENT

We provide a system of attractive, safe, clean, accessible, interconnected parks
throughout the city and coordinate a variety of passive and active recreational activities.

MISSION STATEMENT

Create healthy lives, happy people and a strong community

Continuous improvement and customer service

CORE VALUES

Innovation — The department encourages an organizational culture that values new
ideas and is not afraid of change or a different way of doing things. We’re nimble
enough to move resources to meet the changing needs of our customer, community
and staff.

Community Enrichment — We provide opportunities for activities, life-long learning and
stewardship of quality public spaces that enhance the lives of the community we serve.
We work, so many can play.

Excellence — We're laser focused and consistently challenge ourselves to perform
every task at the highest level capable by each team member, inspired to do better and
be better. We enlist national accreditation standards, which enable the department to
implement best practices in all functions of the organization.

Exceptional Customer Service — Our staff is empowered to make informed decisions
and provide creative solutions for our customers. Many of these decisions are gained
through experiences and creating a culture based on listening and balancing needs in
order to exceed our customer’s expectations.
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TO: CAPRA File for Standard 1.5 - Vision

FROM: Brian Sjothun, Director

SUBJECT: Annual Review of CAPRA 1.5 - Vision Standard
DATE: April 7, 2015

A written and verbal review of 1.5 - Vision was completed at the March 31, 2015 All Staff
Meeting. A copy of the review and meeting agenda is attached.

-

APPROVED:
—~Bftian Sjothun{ Director
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AGENDA

PARKS AND RECREATION - LEADERSHIP TEAM
April 7, 2015

10:00 am

Santo Center Rm 5

1. CAPRA Review
a. 1.4 — Mission
b. 1.4.1 — Agency Goals and Objectives
¢. 1.5- Vision

2. Employee Recognition Contest
3. News from the Hall

4. Around the Table
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Staff Meeting Sign In Sheet

Training/Meeting: [:fg Aership 724//”
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