MOREARED 04/04/17,
PROGRAM GM601L

ACCOUNT NUMBER

17:03:41 DEPARTMENT/DIV

ACCOUNT DESCRIPTION

PARKS & RECREATION

ADMINISTRATION

PERSONAL SERVICES

001-5201-651.10-01
001-5201-651.10-02
001-5201-651.10-05
001-5201-651.10-07
001-5201-651.10-12
001-5201-651.20-01
001-5201-651.20-02
001-5201-651.20-03
001-5201-651.20-04
001-5201-651.20-05
001-5201-651.20-06
001-5201-651.20-07
001-5201-651.20-08
001-5201-651.20-09
001-5201-651.20-10

REG SALARIES AND WAGES
OVERTIME

TEMPORARY

LEAVE SELLBACK

CAR & CLOTHING ALLOWANCE
LIFE INSURANCE

HEALTH INSURANCE
WORKERS ' COMPENSATION
PERS EMPLOYER RETIREMENT
VEBA HRA

SOCIAL SECURITY

DENTAL INSURANCE
DISABILITY

VISION INSURANCE

PERS PICKUP

* PERSONAL SERVICES

MATERIALS & SERVICES

001-5201-651.21-05
001-5201-651.21-06
001-5201-651.21-07
001-5201-651.21-11
001-5201-651.21-13
001-5201-651.21-28
001=5201~651.. 21=29
001-5201-651.22-11
001-5201-651.23-02
001-5201-651.24-03
001-5201-651.24-05
001-5201-651.24-07
001-5201-651.24-08
001-5201-651.24-09
001-5201-651.24-14
001-5201-651.24-50
001-5201-651.25-09
001-5201-651.25-13

PRINTING & BINDING

COPIER & PRINTER CHARGES
ADVERTISING & PUBLISHING
MBRSHIP DUES & SUBSCRIPTN
INSURANCE PREMIUMS

GARAGE VEHICLE MAINTENAN
GARAGE FLUIDS

OTHER PROFESSIONAL SERV
TRAINING & CONFERENCES
OFFICE SUPPLIES

COMPUTER SUPPLIES
BOOKS,MAPS, PERIODICALS
CLOTHING

FOOD

POSTAGE, SHIPPING, FREIGHT
SMALL EQUIPMENT ITEMS
MISCELLANEOUS EQUIP.MAINT
SOFTWARE MAINTENANCE

* MATERIALS & SERVICES
** ADMINISTRATION
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BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2017

ADJUSTED
BUDGET

221,500
1,420
39,750
28,000
5,370

409,690
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67 % YEAR ELAPSED

ACTUAL YTD INCL
ENCUMBRANCES &
UNPOSTED

234,044

BALANCE
UNEXPENDED

118,830

241,346

PAGE
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MOREARED 03/15/17, 09:06:10 DEPARTMENT/DIV BUDGET PREPARATION WORKSHEET PAGE iR

PROGRAM GM601L FOR FISCAL YEAR 2017 58 % YEAR ELAPSED ACCOUNTING PERIOD 07/2017
ACTUAL YTD INCL

ADJUSTED YTD YTD ENCUMBRANCES & BALANCE PERCENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET ACTUALS ENCUMBRANCES UNPOSTED UNEXPENDED EXPENDED
PARKS & RECREATION
ADMINISTRATION
PERSONAL SERVICES
001-5201-651.10-01 REG SALARIES AND WAGES 221,500 97,518 0 97,518 123,982 44
001-5201-651.10-02 OVERTIME 1,420 1,642 0 1,642 222~ 116
001-5201-651.10-05 TEMPORARY 39,750 21,347 0 21,347 18,403 54
001-5201-651.10-07 LEAVE SELLBACK 28,000 4,751 0 4,751 23,249 17
001-5201-651.10-12 CAR & CLOTHING ALLOWANCE 5,370 1,511 0 1,511 3,859 28
001-5201-651.20-01 LIFE INSURANCE 200 101 0 101 99 51
001-5201-651.20-02 HEALTH INSURANCE 39,850 20,597 0 20,597 19,253 52
001-5201-651.20-03 WORKERS'COMPENSATION 680 456 0 456 224 67
001-5201-651.20-04 PERS EMPLOYER RETIREMENT 26,220 117955 0 11,955 14,265 46
001-5201-651.20-05 VEBA HRA 7,780 4,251 0 4,251 3,529 55
001-5201-651.20-06 SOCIAL SECURITY 20,480 9,629 0 9,629 10,851 47
001-5201-651.20-07 DENTAL INSURANCE 3,370 1,840 0 1,840 1,530 55
001-5201-651.20-08 DISABILITY 730 316 0 316 414 43
001-5201-651.20-09 VISION INSURANCE 640 325 0 325 315 5%
001-5201-651.20-10 PERS PICKUP 13,700 7,539 0 71 539 6,161 55
* PERSONAL SERVICES 409,690 183,778 0 183,778 225,912 45
MATERIALS & SERVICES

001-5201-651.21-05 PRINTING & BINDING 500 0 0 0 500 0
001-5201-651.21-06 COPIER & PRINTER CHARGES 5,800 2,276 1,012 3,288 2,512 57
001-5201-651.21-07 ADVERTISING & PUBLISHING 4,250 1,875 0 1,875 2,375 44
001-5201-651.21-11 MBRSHIP DUES & SUBSCRIPTN 2,500 2,155 0 2,155 345 86
001-5201-651.21-13 INSURANCE PREMIUMS 29,600 19,736 0 19,736 9,864 67
001-5201-651.21-28 GARAGE VEHICLE MAINTENAN 600 0 0 0 600 0
001-5201-651.21-29 GARAGE FLUIDS 400 0 0 0 400 0
001-5201-651.22-11 OTHER PROFESSIONAL SERV 0 590 0 590 590- 0
001-5201-651.23-02 TRAINING & CONFERENCES 5,000 10 0 10 4,990 0
001-5201-651.24-03 OFFICE SUPPLIES 1,800 1,174 0 1,174 626 65
001-5201-651.24-05 COMPUTER SUPPLIES 1,000 0 0 0 1,000 0
001-5201-651.24-07 BOOKS,MAPS, PERIODICALS 100 0 0 0 100 0
001-5201-651.24-08 CLOTHING 750 0 0 0 750 0
001-5201-651.24-09 FOOD 900 152 0 152 748 17
001-5201-651.24-14 POSTAGE, SHIPPING, FREIGHT 2,000 1,057 0 1,057 943 53
001-5201-651.24-50 SMALL EQUIPMENT ITEMS 500 498 0 498 2 100
001-5201-651.25-09 MISCELLANEOUS EQUIP.MAINT 500 253 0 253 247 51
001-5201-651.25-13 SOFTWARE MAINTENANCE 9,500 8,400 0 8,400 1,100 88
* MATERIALS & SERVICES 65,700 38,176 1,012 39,188 26,512 60
*% ADMINISTRATION 475,390 221,954 1,003.2 222,966 252,424 47
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MOREARED 03/01/17,
PROGRAM GM601L

ACCOUNT NUMBER

15:02:04 DEPARTMENT/DIV

ACCOUNT DESCRIPTION

PARKS & RECREATION

ADMINISTRATION

PERSONAL SERVICES

001-5201-651.10-01
001-5201-651.10-02
001-5201-651.10-05
001-5201-651.10-07
001-5201<651-10~-12
001-5201-651.20-01
001-5201=651.20=02
001-5201-651.20-03
001-5201-651.20-04
001-5201-651.20-05
001-5201-651.20-06
001-5201-651.20-07
001-5201-651.20-08
001-5201-651.20-09
001-5201-651.20-10

REG SALARIES AND WAGES
OVERTIME

TEMPORARY

LEAVE SELLBACK

CAR & CLOTHING ALLOWANCE
LIFE INSURANCE

HEALTH INSURANCE
WORKERS ' COMPENSATION
PERS EMPLOYER RETIREMENT
VEBA HRA

SOCIAL SECURITY

DENTAL INSURANCE
DISABILITY

VISION INSURANCE

PERS PICKUP

*; PERSONAL SERVICES

MATERIALS & SERVICES

001-5201-651.21-05
001-5201-651.21-06
001-5201-651.21-07
001~5201~651.21=11
001=5201-651...21=13
001-5201-651.21-28
001-5201-651.21-29
001-5201-651.22-11
001-5201-651.23-02
001-5201-651.24-03
001-5201-651.24-05
001-5201-651.24-07
001-5201-651.24-08
001-5201-651.24-09
001-5201-651.24-14
001-5201-651.24-15
001-5201-651.24-50
001-5201-651.25-09
001-5201-651.25-13

* MATERIALS &

PRINTING & BINDING

COPIER & PRINTER CHARGES
ADVERTISING & PUBLISHING
MBRSHIP DUES & SUBSCRIPTN
INSURANCE PREMIUMS

GARAGE VEHICLE MAINTENAN
GARAGE FLUIDS

OTHER PROFESSIONAL SERV
TRAINING & CONFERENCES
OFFICE SUPPLIES

COMPUTER SUPPLIES
BOOKS,MAPS, PERIODICALS
CLOTHING

FOOD

POSTAGE, SHIPPING, FREIGHT
TECHNICAL SUPPLIES

SMALL EQUIPMENT ITEMS
MISCELLANEOUS EQUIP.MAINT
SOFTWARE MAINTENANCE

SERVICES

b ADMINISTRATION
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ADJUSTED
BUDGET

409,690

500

475,390
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BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2017

ENCUMBRANCES
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YEAR ELAPSED

ACTUAL YTD INCL
ENCUMBRANCES &
UNPOSTED

92,102

212,287
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Medford Parks & Recreation Department
Budget Comparisons

2015 2016 2017 Difference 2015 2016 2017 Difference
Division P/S P/S P/S 1610 17 M&S M&S M&S 16to 17
Administration 68% 71% 48% -23% 69% 69% 60% -9%
Recreation 68% 67% 71% 4% 67% 62% 60% -2%
Arts/Culture 78% 70% 92% 22% 65% 51% 38% -13%
Park Maintenance 66% 65% 67% 2% 75% 71% 69% -2%
Tree Program 51% 70% 92% 22% 78% 63% 66% 3%
USCCP Special Events 41% 47% 60% 13% 59% 73% 61% -12%
Park Utility Fund 44% 77% 100% 23% 77% 43% 40% -3%
Banner Program 60% 83% 84% 1% 1% 19% 0% -19%
Fund 15 Administration 83% 66% 68% 2% 59% 56% 46% -10%
Parking Fund 70% 69%
Facilities Management 66% 70%

Personal Services - as of March 15, 2017 (71% of Year)
Materials & Services - as of April 4, 2017 (75% of Year)

4/9/2017




Medford Parks & Recreation Department
Budget Comparisons

2015 2016 2017 Difference 2015 2016 2017 Difference

Division P/S P/S P/S 1610 17 M&S M&S M&S 161017
Administration 64% 66% 43% -28% 68% 64% 56% -8%
Recreation 64% 63% 64% 1% 66% 59% 55% -4%
Arts/Culture 78% 69% 89% 20% 65% 51% 38% -13%
Park Maintenance 62% 60% 59% -1% 73% 67% 61% -6%
Tree Program 48% 65% 81% 16% 75% 62% 50% -12%
USCCP Special Events 41% 46% 57% 11% 59% 73% 61% -12%
Park Utility Fund 41% 71% 89% 18% 73% 41% 37% -4%
Banner Program 55% 77% 75% -2% 1% 11% 0% -11%
Fund 15 Administration 77% 61% 61% 0% 59% 51% 68% 17%
Parking Fund 63% 62%

Facilities Management 64% 60%

Personal Services - as of Feb. 15, 2017 (62% of Year)
Materials & Services - as of Feb. 28, 2017 (66% of Year)

3/1/2017




Medford Parks & Recreation Department
Budget Comparisons

2015 2016 2017 Difference 2015 2016 2017 Difference

Division P/S P/S P/S 16 to 17 M&S M&S M&S 16 to 17
Administration 52% 55% 38% -17% 62% 56% 52% -4%
Recreation 54% 53% 57% 4% 53% 49% 40% -9%
Arts/Culture 78% 69% 83% 14% 65% 51% 24% -27%
Park Maintenance 52% 50% 52% 2% 64% 59% 56% -3%
Tree Program 39% 53% 70% 17% 54% 51% 34% -17%
USCCP Special Events 39% 45% 56% 11% 53% 71% 58% -13%
Park Utility Fund 35% 59% 77% 18% 59% 37% 34% -3%
Banner Program 46% 64% 65% 1% 1% 19% 0% -19%
Fund 15 Administration 64% 49% 53% 4% 47% 47% 57% 10%
Parking Fund 55% 50%

Facilities Management 56% 52%

Personal Services - as of Jan. 15, 2017 (54% of Year)
Materials & Setrvices - as of Jan. 31, 2017 (58% of Year)




General Fund Revenues

Medford Parks Recreation
Biennium Revenue Totals

4/9/2017

Account Account 2016 2016 2016 2017 2017 2017 Biennium Biennium Biennum
Number Name Budget Actual Balance Budget Actual Balance Total Actual Balance

340.19-00 {Park Service b 41,000.00 41,271.16 (271.16) b 42200001 $  41,487.35 712.65 83,200.00 82,758.51 1 % 441.49
340.19-01 |Parks Promotion Fees 3 60,000.00 46,312.25 13,687.75 b 65000.00|% 46415001 % 18,585.00 125,000.00 92,727.25 32,272.75
340.19-02 {Parks In-Kind b 88,650.001{% 51,800.00 | § 36,850.00 b 88,650.00|$ 52,913.00 | ¢ 35,737.00 5 177,300.00{$ 104,713.00{ $ 72,587.00
340.20-00 [Park Reservation 50,000.00 47557801 % 2,442.20 50,000.00 1% 33362501|% 16,637.50 $ 100,000.00 80,920.30 19,079.70
340.20-01 {Sports Park Rental g 23,000.00 45,695.44 (22,695.44) 23,000.00 | $§ 43,11525]|% (20,115.25) 46,000.00 88,810.69 (42,810.69)
340.20-03 |USCCP Special Events 50,000.00 52,636.88 (2,636.88) 33,000.0018 37579.731% (4,579.73) g 83,000.00 90,216.61 (7,216.61)
340.21-00 {Swimming Pool 50,000.00 40,436.991 % 9,563.01 50,000.00 23,207.18 | § 26,792.82 100,000.00 63,644.17 1 $ 36,355.83
340.23-00 {Enrichment Class 250,000.00 297,597.04 (47,597.04) b _255000.00|$ 157,028.30 | ¢ 97,971.70 505,000.00 | $ 454,625.34 | $ 50,374.66
340.25-00 {Athletic Programs 390,000.00 501,254.44 | $  (111,254.44) 400,000.00 | $ 310,565.42 89,434.58 P 790,000.001$ 811819.86[% (21,819.86)
340.28-00 [Concert & Movies P 20,000.00 15,310.00 | 8 4,690.00 20,000.00 | $ 13,125.00 | $ 6,875.00 b 40,000.00 28,435.00 1 $ 11,565.00
400.02-04 {Scholarships b 4,500.001 % 3,782.90 | § 717.10 $ 4,500.001 % 2,863.751 % 1,636.25 9,000.00 6,646.65 1 $ 2,353.35
400.03-01 {Foundation Donation 3 8,000.00 8,000.00 | $ - - 5 - 8,000.00 -
400.03-02 {Foundation Scholarship 1$  23,000.00 24,301.18 | § (1,301.18) b 23,000.00|$ 20,105.35 2,894.65 46,000.00 44,406.53 1 $ 1,593.47
400.05-00 [Contributions & Don. - - - b - b - - - -
350.13-00 {Banner Program 3,500.00 - b 3,500.00 3,500.00 b 3,500.00 5 7,000.00 - 7,000.00
440.10-00 {Concessions 4,000.00 2,763.46 | $ 1,236.54 b 4,000.00 ] % 2,507.57 | $ 1,492.43 8,000.00 5271.031 % 2,728.97
440.10-01 |Concessions - SP 18,000.00 16,950.50 | $ 1,049.50 b 18,000.001 % 8,489.20 | $ 9,510.80 36,000.001 % 25,439.70 10,560.30
440.10-02 |Concessions - Rent 900.00 900.00 | $ - 900.00 | $ 675.00 1 $ 225.00 1,800.00 1,800.00 -
440.10-03 |Concessions - VP - b - b - g - b - $ - - - -

Total Revenues 5 1,084,550.00 1,196,570.04 | $ (112,020.04) $1,080,750.00 | $ 793,439.60 | $§ 287,310.40 b 2,165,300.00 1,982,234.64 175,065.36

2016 Totals 3/31/16 820,795.82

2017 Totals 4/04/17 793,439.60

Difference ) 27,356.22

March 2016 March 2017 Variance YTD2016 YTD2017 Variance

Parks Promotion Fees 5 1,263.00{ $ 3,775.00 | § (2,512.00) b 9,915251$% 4641500($% (36,499.75)

Sports Park Rentals P 13,884.52 8,965.20 | $ 4,919.32 b 3690143 |% 431152518 (6,213.82)

USCCP Special Events ) 425.00 | § (425.00) 52,636.88 | ¢ 37,579.73 | § 15,057.15

Swimming Pool § - - b 20,239.64 | $ 23,207.18 (2,967.54)

Enrichment Classes 16,515.80 | $ 11,674.00 4,841.80 b 169,030.84 |$ 157,028.30 | $ 12,002.54

Athletic Programs 62,172.68 29,417.09 32,755.59 361,919.37 310,56542 | $ 51,353.95

Concert Performance 10.00 10,250.00 | $  (10,240.00) b 5,310.00 | $ 13,125.00 | $ (7,815.00)

Concessions 337.65 b 337.65 b 12127.00( $ 11,671.77 1 $ 455.23

Totals 94,183.65 ] $ 64,506.29 | ¢ 29,677.36 668,080.41 | $§ 642,707.65 25,372.76




General Fund Revenues

Medford Parks Recreation
Biennium Revenue Totals

Account Account 2016 2016 2016 2017 2017 2017 Biennium Biennium Biennum
Number Name Budget Actual Balance Budget Actual Balance Total Actual Balance

340.19-00 |Park Service b 41,000.001 $ 41,271.16 (271.16) b 42,200.00 38,570.51 3,629.49 b 83,200.00 | $ 79,841.67 | § 3,358.33
340.19-01 [Parks Promotion Fees 60,000.00 | § 46,312.25 | $ 13,687.75 5 65,000.00 42,640.00 22,360.00 $ 125,000.001 % 88,952.25 | $ 36,047.75
340.19-02 {Parks In-Kind 88,650.00 | $ 51,800.00 | § 36,850.00 $  88,650.00 - 88,650.00 $ 177,300.00 51,800.00 | $ 125,500.00
340.20-00 |Park Reservation 50,000.001 $ 4755780 | $ 2,442.20 g 50,000.00 28,197.00 21,803.00 5 100,000.00 ] $ 75,754.80 24,245.20
340.20-01 {Sports Park Rental ¢ 23,000.00 45,695.44 (22,695.44) 23,000.001$  33,860.30 (10,860.30) 5 46,000.00 | $ 79,655.74 | $  (33,555.74)
340.20-03 {USCCP Special Events 50,000.00 52,636.88 1 § (2,636.88) 33,000.00 37,154.73 (4,154.73) 5 83,000.001 % 89,791,611 % (6,791.61)
340.21-00 |Swimming Pool 50,000.00 | $ 40,436.99 | $ 9,563.01 b 50,000.00 23,207.18 26,792.82 5 100,000.00 63,644.17 1 8 36,355.83
340.23-00 {Enrichment Class 250,000.00 | $ 297,597.04 | $  (47,597.04) b 255,000.00 | $ 143,428.80 111,571.20 $ 505000.00]8% 441,0258413% 63,974.16
340.25-00 |Athletic Programs 390,000.00 501,254.44 | $  (111,254.44) 5 400,000.001$ 279,598.83 120,401.17 $ 790,000.001$% 780,853.27|% 9,146.73
340.28-00 |Concert & Movies 20,000.00 | § 15,310.00 4,690.00 $  20,000.00 2,875.00 17,125.00 B 40,000.001 % 18,185.00 | $ 21,815.00
400.02-04 |Scholarships 4,500.00 1% 3,782.90 | ¢ 717.10 3 4,500.00 2,833.75 1,666.25 b 9,000.00 $ 6,616.651 % 2,383.35
400.03-01 {Foundation Donation { 8,000.00 | $ 8,000.00 - 3 - - b 8,000.00 | $ -
400.03-02 {Foundation Scholarship 23,000.00 | § 24,301.18 | $ (1,301.18) b 23,00000{$ 20,10535] % 2,894.65 b 46,000.00 | $ 44,406.53 | § 1,593.47
400.05-00 |Contributions & Don. g - 5 - 5 - 3 - - ) - b - -
350.13-00 |Banner Program b 3,500.00 | $ - b 3,500.00 5 3,500.00 3,500.00 b 7,000.00 - 7,000.00
440.10-00 |Concessions 4,000.00 2,763.46 | $ 1,236.54 4,000.00 2,507.57 1,492.43 b 8,000.00 5271.03 1% 2,728.97
440.10-01 |Concessions - SP b 18,000.00 | $ 16,950.50 | $ 1,049.50 18,000.00 8,452.35 9,547.65 B 36,000.00 2540285 | $ 10,597.15
440.10-02 |Concessions - Rent 900.00 900.00 | $ - 900.00 600.00 300.00 g 1,800.00 1,800.00 -
440.10-03 [Concessions - VP ] - - 5 - - b - P - ] - - -

Total Revenues $ 1,084,550.00 1,196,570.04 | $  (112,020.04) 1,080,750.00 | $ 664,031.37{$ 416,718.63 b 2,165,300.00 | $ 1,852,901.41 304,398.59

2016 Totals 2/28/16 717,119.31

2017 Totals 2/28/17 664,031.37

Difference 53,087.94

Feb. 2016 Feb. 2017 Variance YTD2016 YTD2017 Variance

Parks Promotion Fees 350.001 % 2,600.00]$ (2,250.00) 8,652.25 42,640.00 (38,987.75)

Sports Park Rentals 4,206.151 § 10,417.53 1 $ (6,211.38) 23,016.91 33,860.30 (10,843.39)

USCCP Special Events $ - ] - 52,636.88 37,154.73 15,482.15

Swimming Pool b - 5 - 20,239.64 23,207.18 (2,967.54)

Enrichment Classes 13,822.00 | $ 9417.73 4,404.27 P 152,515.04 | $ 143,428.801} § 9,086.24

Athletic Programs { 39,100.74 | $ 73,455.82 (34,355.08) P 299,746.69 | $§ 279,598.83 20,147.86

Concert Performance b - - b 5300001 % 2,875.00 | § 2,425.00

Concessions b 214.00 214.00 P 11,789.35] $ 11,559.92 | § 229.43

Totals $  57692.89{% 95,891.08 (38,198.19) P 57389676 | $ 574,324.76 | $ (428.00)




General Fund Revenues

Medford Parks Recreation
Biennium Revenue Totals

Account Account 2016 2016 2016 2017 2017 2017 Biennium Biennium Biennum
Number Name Budget Actual Balance Budget Actual Balance Total Actual Balance

340.19-00 [Park Service $  41,000.00{ % 4127116 | § (271.16) 42,200.00 3570191 1% 6,498.09 b 83,200.00 | $ 76,973.07 6,226.93
340.19-01 |Parks Promotion Fees | $  60,000.00 | $ 46,312.25 13,687.75 65,000.00 39,300.00 | $  25,700.00 b 125,000.00 | $ 85,612.25 39,387.75
340.19-02 |Parks In-Kind $ 88650.00(% 51,800.00 36,850.00 b 88,650.001% - 5 88,650.00 177,300.00 | $ 51,800.00 | $  125,500.00
340.20-00 |Park Reservation g 50,000.00 | $ 47,557.80 2,442.20 b 50,000.00 24,021.00 | $ 25,979.00 b 100,000.00 71,578.80 | $ 28,421.20
340.20-01 |Sports Park Rental b 23,000.001% 45,695.44 (22,695.44) b 23,000.00 16,860.02 | $ 6,139.98 46,000.00 | $ 62,55546 | $  (16,555.46)
340.20-03 |USCCP Special Events 50,000.00 | $ 52,636.88 (2,636.88) }  33,000.00 37,154.73 1%  (4,154.73) b 83,000.00 | $ 89,791.61 | § (6,791.61)
340.21-00 |Swimming Pool 50,000.00 | $ 40,436.99 | $ 9,563.01 b 50,000.00 2320718 |$  26,792.82 100,000.00 | ¢ 63,644.17 1 $ 36,355.83
340.23-00 |Enrichment Class b 250,000.00|$ 297,597.04 |$ (47,597.04) b 255,000.00 131,5635.50 | $§ 123,464.50 b 50500000 |$ 429,13254| % 75,867.46
340.25-00 |Athletic Programs 390,000.00 | $  501,254.44 | § (111,254.44) 5 400,000.00 239,304.25 | $ 160,695.75 790,000.00 | $ 740,558.69 | $ 49,441.31
340.28-00 |Concert & Movies 20,000.00 15,310.001 $ 4,690.00 § _ 20,000.00 1,800.00 | $  18,200.00 40,000.00 | $ 17,110.00{ $ 22,890.00
400.02-04 [Scholarships 4,500.00 3,782.90 | § 717.10 3 4,500.00 2,833.75| § 1,666.25 9,000.00 6,616.65 2,383.35
400.03-01 [Foundation Donation 8,000.00 | $ 8,000.00 | $ - 3 - 15,000.00 | $ (15,000.00) 8,000.00 -
400.03-02 |Foundation Scholarship 23,000.001 % 24,301.18 1 $ (1,301.18) b 23,00000]$% 20,10535]$ 2,894.65 46,000.00 1% 44,406.53 | $ 1,593.47
400.05-00 |Contributions & Don. - - - 3 - b - b - - -
350.13-00 {Banner Program b 3,500.001% - b 3,500.00 b 3,500.00 b 3,500.00 7,000.00 - 7,000.00
440.10-00 |Concessions ) 4,000.00 2,763.46 | § 1,236.54 b 4,000.00 | $ 2,507.57 1,492.43 b 8,000.00 5,271.03 2,728.97
440.10-01 [Concessions - SP P 18,000.00 16,950.50 1,0498.50 18,000.00 | § 8,346.85 9,653.15 b 36,000.00 2529735 | % 10,702.65
440.10-02 |Concessions - Rent b 900.00 900.00 | $ - 900.00 1 $ 525.00 375.00 5 1,800.00 | $ 1,800.00 |1 $ -
440.10-03 |Concessions - VP b - - b - - g - § - $ - - b -

Total Revenues $ 1,084,550.00 | $§ 1,196,570.04 | § (112,020.04) 1,080,750.00 | $§ 598,203.11 | $§ 482,546.89 2,165300.00 | $ 1,772,148.151$% 385,151.85

2016 Totals 1/31/16 b 647,328.92

2017 Totals 1/31/17 598,203,111

Difference P 49,125.81

Jan. 2016 Jan. 2017 Variance YTD2016 YTD2017 Variance

Parks Promotion Fees 5 - 5 3,072.00 (3,072.00) § 8,302.25 | $ 39,300.00 (30,997.75)

Sports Park Rentals 2,202.3819% 3,087.13 (884.75) 18,810.76 | § 16,860.02 | $ 1,950.74

USCCP Special Events | $ 332.50 1 $ - 332.50 52,636.88 | $  37,154.73 15,482.15

Swimming Pool 5 - b - 20,239.14 | $  23,207.18 (2,968.04)

Enrichment Classes 32,906.00 22,922.001 % 9,984.00 P 138,693.04 131,535.50 7,157.54

Athletic Programs b 832414518 73,455.82 | $ 9,785.63 b 260,645.95|$ 239,304.25 21,341.70

Concert Performance 5 - B - b 5,300.00 1,800.00 3,500.00

Concessions 5 - b 11,575.351 § 11,379.42 | $ 195.93

Totals $ 118,682.331% 102,536.95] $ 16,145.38 b 516,203.371$ 500,541.10]$ 15,662.27




