Police Station and SVC - $22,082,700

Services wwm_::_:m Police Station  Parking Garage TS Funded Al CORs gnanticpated Total Project (Over) Under Encumbrances ~YTD Actuals. Ending
Services Budget Funded Cost Increases Costs Total
Bond Proceeds 14,574,580 7,508,120 130,000 90,000 22,082,700
Architect & Engineering
ORW 940,048 484,267 1,424,315 426,193 998,122
Design Total = 1,424,315
CMGC
- PreConstruction 21,450 11,050 32,500 32,500
- Early Work 1 3,727,540 1,920,248 68,033 5,715,821 3,474,816 2,172,972
- Early Work 2 90,306 46,522 136,828 25,733 111,095
- WP3 Construction 9,030,864 4,652,263 13,683,127
- WP3 Contingency 475,309 244,856 720,165
Construction GMP = 20,288,441
Owner Carried Costs
- Furniture 534,329 534,329
- Utility Conections 28,380 14,620 43,000 22,000
Fees
- Planning & Vacat. 3,264 1,681 4,945 4,945
- SDCs 525,526 - 525,526
- Permits & Plan Ck 130,192 67,069 197,261 147,572
- 1200-C Permits 1,139 587 1,725 1,725
- Builders Risk 19,126 9,853 28,979 28,979
- MWC, SDC & Fee 20,588 6,598 27,186 27186
- Inspections 57,365 23,582 80,948 68,822 10,951
- Msc. Expenses 4,594 1,918 6,512 6,512
- BOLI 4,950 2,550 7,500 6,148
Contingency
- AJE 46,860 24,140 71,000
- Construction 535,615 275,923 811,538
Owner Carried Total = 2,340,448
Energy Incentives
- PV Array 55,405 55,405
- Building Lighting 4,407 4,407
- Garage Lighting 15,711 15,711
- Avista Incentives 6,678 6,678
Projected Total = 82,201
Total Project Cost = 23,833,204
Project Cost Less Incentives = 23,751,003

Total Project Under (Over) =

(1,668,303)



Fire Station 2, 3, 4 Replacement - $10,631,960

Beginning Station 2 Total ~ Station 3 Total Station 4 Total Unanticipated  Total Project Ending
Services Services Budget Budget Budget Budget CORs  Cost Increases Costs (Over) Under Encumbrances YTD Actuals  Total
Bond Proceeds 2,976,808 3,827,326 3,827,826 10,631,960
Architect & Engineering
SSA 58,017 74,593 74,593 89,000 296,202 296,202
ORW 149,800 192,600 192,600 1,845 536,845 218,458 316,542
Design Total = 833,047
cCMGC
- PreConstruction 6,975 9,675 5,850 22,500 7,425 15,075
- Early Work 250,000 - 19,200 230,800
- Construction 3,678,339 3,720,044 3,860,888 11,259,271
- Contingency 110,350 111,601 115,827 337,778
Construction GMP = 11,619,549
Owner Carried Costs
- Lockers 11,401 11,401 11,401 34,204
- Furniture 61,442 90,970 79,019 231,431
- Station Alerting 9,000 44,372 9,260 62,632 53,632
- Utility Conections 15,000 15,000 15,000 45,000
Fees
- Planning & CUP 2,017 2,017 1,067 5,100 5,100
-SDCs 74,430 91,012 64,485 229,927 11,665
- Permits & Plan Ck 23,695 28,883 42,026 94,604 31,768
- 1200-C Permits 1,449 1,863 1,863 5,175 5,175
- Builders Risk 4,005 5,149 5,149 14,303 14,303
-MWC SDC & Fees 20,300 20,300 52,264 92,864 52264
- Inspections 10,000 10,000 11,700 31,700 820
- Msc. Expenses 2,000 2,000 2,000 6,000 1,282
-BOLl 2,500 2,500 2,500 7,500
Contingency
-AJE 12,371 12,371 12,371 37,113
- Construction 227,321 229,899 238,603 695,823
Owner Carried Total = 1,593,376
Energy Incentives
- PV Array 23,822 23,822
- Building Lighting -
- Avista Incentives -
Projected Total = 23,822
Total Project Cost = 14,045,972
Project Cost Less Incentives = 14,022,150

Total Project Under (Over) =

(3,390,190)
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Agenda

* Police & Fire Project Review

* Project Budgets
= Police Garage Facade

* Project GMPs

= Comments on Subcontractors

= Adroit Construction — Tom Walker
= ORW - David Wilkerson
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Daniel Bunn, Council Liaison

Tim George, Police Chief

Randy Sparacino, Deputy Police Chief
Greg McKown, Project Manager
Chris Reising, DCM Development Services
Doug Townsend, TS Director

Alison Chan, Finance Director

Anne Gordon, Contracting Administrator




Budget Review

March 2013 Space Study

= 42,423 GSF Station
= 78,050 GSF Garage

July 2014 Program Review

= 47,292 GSF Station
* 90,610 GSF Garage
= 17,429 GSF Net Increase




Budget Review

March 2013 Space Study

= Construction Budget $18,144,183
January 2015

= Construction Estimate $19,993,163
February 2015

= Estimate After VE Sessions $18,200,404




Budget Review

Construction Estimate for EWP

= $6,149,820

EWP GMP
= $5,647,788

Savings
= $502,032

EWP GMP LU Budget
Rem Description 3116/15 1/26/15 Variance

1 |Excavation. Underground & Paving $507.625 $452,760 $54,865
2 |Surveying $4.762 $10,000 ($5,238)
3 |Concrete $1.478,810 $1.513,489 ($34,679)
4 |Structural Steel & Deck $1,929,929 $2,429,590 ($499,661)
5 |Steel Erection $896,000 $911.430 ($15,430)
6 |Elevators $148,194 $131,500 $16,694
7 |General Conditions $325,709 $325,709 $0
8 |Bonds $45,182 $46,196 ($1,014)
g |General Liability Insurance $40,022 $43,309 ($3,287)
10 |Contingency $112,956 $115,490 ($2,534)
11 |Overhead & Profit $158,599 $170,347 ($11,748)
12 |Total Base $5,647,788 $6,149,820 ($502,032)




Budget Review

Increased Project Volume
= |Late June 2015

Subcontractor Cost Increases
= 30% by August 2015

Other Agency Experiences

= Jackson County DA Office $900k over budget
estimate, approx. 30%

= Central Point Justice Court $1M over budget
estimate, approx. 100%




Garage Facgade

Review
Budgeted Base Facade

$908,922 Cost Variance

o orerne
o, b

10t Street View

o



Garage Facade

Review
Budgeted Base Facade

View from ._.m,::_, and _....o__<, Looking 20::<<mmﬁ



Project GMP

Original Mackenzie Budget
= $21,500,000

Bond Proceeds
= $22.082,700

Project GMP
= $23,751,003

Project Budget
= ($1,668,303) Approx. 7%




August 2015

CHITECTORE

view from streel, nosth-eas!

Project Management Team
Michael Zarosinski, Council Liaison

Brian Fish, Fire Chief
. Justin Bates, Deputy Fire Chief
wwdo“ ..H.&*o.i fire station, fypicol elevations o ot s o i maa”n.s.,; Q‘.@% gﬂh@%&u NUN;Q .\o ec N 3 ana %. er

Chris Reising, DCM Development Services
Doug Townsend, TS Director

Alison Chan, Finance Director

Anne Gordon, Contracting Administrator




Budget Review

August 2012 Space mE%

= 10,050 GSF Station 2
= 14 760 GSF Station 3
= 10,536 GSF Station 4

July 2014 Program Review

= 9,730 GSF Station 2
= 12,319 GSF Station 3
* 12,319 GSF Station 4
= 978 GSF Net Decrease




Budget Review

August 2012 Space Study

= Total Construction Budget $8,602,307
November 12, 2014

= Total Construction Estimate $9,483,552
February 25, 2015

= Estimate After VE Sessions $8,769,890

Space Study DD Estimate DD Estimate
ltem Description 08/2012 11/2014 02/2015 Varience
1 [Gross Square Foot All Stations Combined 35,346 34,368 34,368 {978}
2 |Construction Budget / Estimate S 8,602,307 | S 9,483,552 $ {881,245.00)
3 |Construction Budget After VE Sessions S 87698903 {167,583)




Budget Review

Increased Project Volume
= Late June 2015

Subcontractor Cost Increases
= 30% by August 2015

Other Agency Experiences
= HAJC Concord Apartments $1.5M over
budget estimate, approx. 20%

= Klamath Union High School $8.1M over
budget estimate, approx. 30%




Project GMP

+ Original Mackenzie Budget
= $10,400,000

‘Bond Proceeds
= $10,631,960

Project GMP
= $14,022,150

Project Budget
= ($3,390,190) Approx. 24%




Public Safety Project Summary

Police Station Budget
= ($1,668,303) Approx. 7%

Fire Station Budget
= ($3,390,190) Approx. 24%

Public Safety Projects Combined
= ($5,058,493) Approx. 13.4%



Closing Discussions

= Comments on Subcontractors

= Adroit Construction — Tom Walker
= ORW - David Wilkerson

* Funding Discussion & Timeline
= Alison Chan



Public Safety Project
Update

Thank You

Continuous Improvement

Customer Service
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