






 
 
 
 
 
 
 

   

 

 
TO:  CAPRA File  
 
FROM:  Rich Rosenthal, Assistant Director 
 
SUBJECT:  Annual Review of Goals and Objectives – CAPRA Standard 1.4.1 
 
DATE:  Oct. 10, 2016  
 
 
The annual review of progress made toward the attainment of goals and objectives was 
conducted on June 7, 2016 when the Medford Parks and Recreation Commission 
reviewed and approved the Department’s Strategic Plan. 
 
Additionally, the Commission reviewed a revised Recreation Program Plan at its Oct. 
25, 2016 regular meeting.  
 
The Medford City Council approved the Department’s long-range goals on Oct. 20, 
2016 when it adopted the 2016-25 Leisure Services Plan. 
 
The Department’s divisional biennial goals are scheduled to be reviewed and revised in 
conjunction with the budget preparation process in Winter 2017. 
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