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EXECUTIVE SUMMARY

The City of Medford recently completed the secoadrnof our 2010-2014 Consolidated Plan for
Housing and Community Development during the 200122Program Year. The following
activities were funded with Community Developmefdd& Grant dollars:

» Completion of 1(home repair projects throughout the City of Medfaith 2 of these
homes being in the targeted revitalization neighbods of Liberty Park and
Washington.

* 13 units were purchased and rehabilitated by theskig Authority of Jackson County
with NSP 3 funds for low/moderate income rentalding.

* First Time Homebuyer Down Payment Assistance gteehfamilies.

» Operational funding for the Maslow Project to paevioutreach services for homeless
youth.

» Operational funding for a community center provglservices to disabled and homeless
persons by DASIL in downtown Medford.

» Operational funding for the Medford Senior Centeptovide safety net services to
senior citizens.

* Operational funding for Children’s Advocacy Ceraed their center for child abuse
victims.

» Operational funding for SOU Small Business DeveleptCenter’s Micro-Enterprise
Assistance Program.

* Operational funding for Center for NonProfit Leg@alprovide assistance to Medford
veterans, seniors, disabled and low-income persons.

» Operational funding for Addictions Recovery Cergdreatment center.

» Operational funding for Rogue Valley Family YMCAédter school child care program
at Wilson Elementary School.

There were 3591 low/mod income persons and 26 holdewho benefited from programs and
activities funded with Program Year 2011/2012 dslla

A draft copy of this report is available for comman City Hall and on the City’s website. The
comment period began on September 5, 2012 an@émdliSeptember 19, 2012. A public
hearing will be held on September 20, 2012 to obt#@izen input and Council approval of this
report.

I.  Summary of Resources and Distribution of Fuds

The City of Medford’s Fiscal Year 2011/2012 CDBGdiing allocation was $561,934 with
$180,948 in unexpended funds from the previous gker $57,684 in program income. The
$561,934 entitlement was fully committed to thddwaing: $365,259 to capital improvements,
$84,290 to public service, and $112,385 to adnmatisin. The unexpended funds from the
previous year were still committed to the samequtsj, but were unspent at the end of that
program year. The program income was committetlédtomeowner Repair Program. The
City’s expenditures during the reporting period 87 71,070.57. This amount included funds



City of Medford Consolidated Annual Performance &wdluation Report September 2012

that were expended on 2010 activities drawn ir20EL Program Year. The amount drawn after
the close of the 2010 program year for 2010 prsjects $404,561.07. In addition to this
amount, $9,601.81 was drawn on 2011 projects #feeclose of the 2011 program year and will
be reflected in next year’s report. Of these exiares, 100% of the program funds went
directly to projects benefiting low/mod persons &odseholds except for funds used for
administration.

IIl. Narrative Statements to Accompany the City 6 Medford
Consolidated Annual Performance and Evaluation Repa for Fiscal
Year 2011/2012 on the Use of CDBG Funds

A. Assessment of Five-Year Goals and Strategies

The following section documents the goals andegiias of the Strategic Plan from Medford’s
Consolidated Plan for Housing and Community Dewvelept 2010-2014 followed by
implementation activities undertaken during the 2@2 program year, the second year of the
Consolidated Plan. The breakdown of CDBG fundimgudes $195,384 towards housing
activities, $23,512 in direct homeownership asaisawhich includes carryover funds from the
previous year, $22,000 in abused/neglected youthices, $10,340 in youth services, $8,600 in
senior services, $400,377 in neighborhood facdjtiehich includes carryover funds from the
prior year, $24,000 in substance abuse/family ageyservices, and a portion of program
administration funding for fair housing assistandée following provides a more detailed
description of the projects.

AFFORDABLE AND WORKFORCE HOUSING

GOAL 1: Increase the affordability of housing forthe City’s lower-income workforce and
special needs households.

STRATEGY 1-1. Improve the quality and long-term affordability of existing rental and/or
homeowner housing occupied by lower-income households.

Objectives: 1) Maintain housing currently ownedrented by lower-income households
through rehabilitation and/or weatherization asaiste; 2) Improve the ability of homeowners
to maintain their properties.

Project 1: Ten homes throughout the City of Medford were rdiated through the
Homeowner Repair Program, helping maintain housurgently owned by lower income
homeowners. HAJC received $137,700 in new CDBG $ward] $57,684.94 in program income
for the 2011/2012 program year. Two homes in tiberty Park Neighborhood and Washington
Neighborhood were rehabilitated with targeted honresr repair funds during this program
year, with one additional home in progress thaluis to be completed next year. Funds were
used citywide for the program. The program wasmmi@d through newsletters, newspaper
articles, on the City website as well as the Hogiginthority of Jackson County website.
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Objective: Continue to support efforts to imprélve maintenance and habitability of rental
properties, including publicly owned housing.

Project 2: Thirteen low/moderate income apartments were pgexhand rehabilitated by the
Housing Authority of Jackson County using NSP3 fagdn partnership with the City. Each of
these units are rented to low-income individuatduding the homeless.

STRATEGY 1-3 Reduce barriersto affordable housing by developing a Housing Affordability
Plan for Medford, which will include planning for alternative modes of transportation and
connectivity with public transportation.

Objectives: 1) Revise City policies and proceduoesncourage long-term affordability of
housing in Medford (such as fast tracking plannimgyding and permitting application and
processes); 2) Update the Housing Element and thgh¥orhood Element of the
Comprehensive Plan.

Project 1: The City Council has adopted several code amentintleat will encourage
affordability of housing by: 1) Adopting a code emiment that promotes transit-oriented
design in Planned Unit Developments. By encouagiansit-oriented design housing becomes
more affordable because a car is not a necesdityetthere. Other modes of transportation such
as transit, walking and bicycling are more conveti2) Adopting a code amendment that
eliminates the maximum density standard in Comrateseas. This will make it easier to build
higher density in Commercial areas, which is gdhenaore affordable as the land cost is
reduced; 3) Adopting a code amendment that redin@echinimum lot depth from 100 feet to

90 feet for attached units. This also allows fighler density and reduced land cost with
attached units, providing more affordable housing.

Project 2: Ongoing work is being done by the Southeast Cdtaemto develop the Southeast
Medford Transit Oriented District. A Master Plagedls to be adopted to allow zone changes in
the Commercial Core. The area surrounding the Cential Core is planned for high density
housing convenient to transit, pedestrian, anddbécgaths. The work will culminate in an
update to the Neighborhood Element of the ComprglierPlan. The City Council also
purchased land in the area to provide parklandsagietenway path.

Project 3: The City continues working to develop the West Maiansit Oriented District
(TOD) with emphasis on public transit and pedestfieendly neighborhoods. This TOD will be
an overlay in the City’'s Comprehensive Plan. Magiare continuing with businesses and
residents in the TOD to discuss traffic circulatard a Plan.

STRATEGY 1-4: Expand homeownership opportunities for lower-income households.

Objectives: 1) Assist prospective lower-income étaunyers to obtain affordable housing
through programs such as down payment assistang@ter forms of assistance. Target
minority populations through outreach efforts; 2)ddéurage public/private partnerships to
bundle Individual Development Accounts (IDAs) teistpotential homebuyers to save for home
purchases.
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Project 1: The Southern Oregon Housing Resource Center (SOldB@)seled 472 persons
from Jackson and Josephine Counties over the past YOf these, 392 were Medford residents.
They conducted five ABC’s of Home Buying classethwii31 participants.

Project 2: Down Payment AssistanceACCESS administered the City’s first Time
Homebuyer Assistance Program and with $34,500tadsislow-income households with down
payments and closing costs and 14 households wittehuyer counseling. The CDBG
Agreement between the City and this agency wasdgtefor 6 months as they have a small
amount of unexpended funds that will be carrieavéod to the 2012/2013 program year.

Project 3: Individual Development Accounts (IDAs) -ACCESS had 54 IDA patrticipants, 14
of which were Medford residents. Of those 14, 3ensaving for education, 9 for home
purchases and 2 for businesses. Graduating fremrtgram this year was 1 of the education
savers and 2 of the home purchase savers. Bafte tfomebuyer graduates purchased homes
located in Medford. The Housing Authority of JasksCounty has 5 open IDA accounts
through Valley Individual Development Account (VIDAa collaborative with CASA of

Oregon. There are 3 saving for education, 1 fonéapurchase and 1 for business. They had 3
graduates from the program, resulting in 2 homelmses and 1 home renovation.
DreamSavers, an Asset Building Savings Program radtared through NeighborWorks
Umpqua, currently has 128 open IDAs in Jackson Goui® of which are saving for education,
34 for homes and 11 for business. This year tlaeyl8 IDA graduates.

STRATEGY 1-5: Affirmatively further Fair Housing Choices.

Objective: Support programs that provide assistattcprevent discrimination in housing and
lending practices and provide educational opportiesi for improving household credit ratings.

Project 1: Promotion of fair housing The city provides brochures at City Hall on faiukong
and predatory lending practices. Information igible on the City website as well as at
various neighborhood meetings held throughout #ee.yIn addition, the Cities of Medford and
Ashland, ACCESS and Jackson County sponsored @litrg\exhibit titled “Anywhere but
Here”. The exhibit consists of photographs, texd personal quotes to chronicle the history of
housing discrimination in Oregon. It was on digpthe Jackson County Library for several
days. The City also purchased and featured owised@ a civil rights video called “Brick by
Brick”. Itis a story of three families in Yonkermdew York as they confront the social realities,
politics and law of racial discrimination in théiousing and schools. The Mayor of the City of
Medford proclaimed April Fair Housing Month for ti@ty, marking the 44 anniversary of the
passage of Title VIII of the Civil Rights Act of &8 known as the Federal Fair Housing Act.
The number of citizens that have benefitted froeséhactivities and information is difficult to
determine Approximately 250 people per day come into Citylldald have access to this
information. About 200 brochures per year are @icidp from City locations annually

Project 2: The Center for Nonprofit Legal Services recei$&¢00 in CDBG funding to assist
low income clients with access to transportationplyment housing, health care and public
benefits through defense of clients’ legal riglat$atir housing and reasonable accommodations.
The Center continued their landlord tenant progaach handled legal issues related to Fair
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Housing. They held 5 Second Chance classes tatglan Fair Housing with 25-30 attendees
at each class. Their housing attorney acceptedarwessfully completed 4 reasonable
accommodation cases.

Project 3: ACCESS which operates the Southern Oregon Housing Resdtenter, provided
housing counseling to 472 clients. Each of théisats received information on what predatory
lending is, how to avoid it and how to reportlih addition to the predatory lending training,
these same clients were educated on loan modditattams, what scams are prevalent, how to
report scams and how to avoid them.

Project 4: Disability Advocacy for Social and Indg@endent Living (DASIL) provides a
Community Service Center where people with distédiand the homeless can empower
themselves personally, socially, financially andaally. DASIL assists the Center for Non
Profit Legal Services in holding Second ChanceHtalising classes. This year DASIL received
$18,000 in CDBG funds with which they assisted Biv/moderate income persons.

NEIGHBORHOOD REVITALIZATION

GOAL 2: Improve the quality of life of lower-income residents through neighborhood
revitalization.

Strategy 2-1. Preserve and restore existing housing resources in key neighborhoods.

Objectives: 1) Actively enforce City Codes to inwerthe habitability and safety of housing and
eliminate blighting influences in neighborhoods;Maintain housing currently owned or rented
by lower-income households in targeted neighborkdbdugh rehabilitation and/or
weatherization assistance.

Project 1: The Code Enforcement Division continued to ta@eBG eligible neighborhoods

on a complaint basis in an effort to improve nemthiood habitability and the safety of housing
and in this program year impacted more than 32p&ple. During 2011/2012 they handled
375 cases in the Liberty park neighborhood, 54hénMcLoughlin neighborhood and 574 in the
Washington neighborhood. The majority of thoseesasgere related to graffiti, unlawful
storage, weeds, junk and abandoned vehicles. Citiid?olice Department continues its
Operation Care program which reaches out to cisizenargeted neighborhoods in an effort to
hear questions and concerns regarding livability aher issues affecting their neighborhood.
Resource information is also provided to residentis regards to emergency food, shelter, and
energy assistance along with contact informatiorepmrt criminal activity and code violations
involving drug houses, gang activity, blighted hametc. Two Operation Care walks were
conducted in 2011/2012; one in the area of HowdedhEntary School and the other in the area
of Wilson Elementary School.

Project 2: Through the Housing Authority of Jackson County tity offers a Homeowner
Repair program to help owners of homes throughwmitity maintain their homes. Ten homes
were assisted through this program during the ZDNTY Program Year.
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Strategy 2-3 | mprove the community infrastructure/facilities and reduce blighting influences
in predominately lower-income neighborhoods.

Objectives: Provide assistance to improve basightsorhood infrastructure such as water and
sewer improvements, sidewalks, street improvemiggiiing and street trees utilizing several
funding mechanisms, including paying local improgetdistrict assessments of lower-income
households. Provide assistance to develop neigiaoal facilities such as youth centers,
parks/recreational facilities, open space and comity.centers.

Project 1: The City of Medford continues to construct sidéwadround schools in low income
neighborhoods and completed sidewalks in threesahes year. The City also received
Congestion Mitigation Air Quality grant funds thigluthe Oregon Department of Transportation
to build sidewalks and bike lanes.

Project 2: The Medford Senior Center received $57,355 in CO&@ling to improve access to
the center. This was a carry forward project thas wriginally funded with 2010/2011 CDBG
monies and was completed in November 2011.

Project 3: The City of Medford Parks and Recreation Depantmeceived $142,074 in CDBG
funds to upgrade the Union Park Facility, whichludes replacing irrigation and turf, widening
and extending walking paths, installing sidewakkhplights and a barbeque. Union Park is
located in Block 2 Census Tract 2.02 which is 72l6&/moderate income per the 2000 census.
This project is being carried forwardr, in its eaty, to the 2012/2013 program year and is
scheduled to be completed by December of 2012.

Project 4: In the 2010/2011 program year, The City of MedfBarks and Recreation
Department received $20,000 to develop a commuaitgien in Union Park, which is located in
a neighborhood that is 72.6% low/moderate incoift@s project has not been started and is
therefore being carried forward to the 2012/20X®)pam year with a scheduled completion date
of December 2012.

INDEPENDENCE AND ECONOMIC OPPORTUNITY
Goal 3: Improve the ability of lower income houseblds to become self-sustaining.

Strategy 3-1 Pursue strategies and programs that prepare low/moderate income households to
obtain and retain family wage employment.

Objective: Support community strategies and progrdmat prepare low/moderate income and
special needs populations to access family wage j@upport and promote independence and
economic opportunity.

Project 1: Southern Oregon University Small Businss Development Centereceived
$9,750 in CDBG funds for their Micro-Enterprise Bram and assisted 21 people with direct
business assistance, job creation, job retentidraaness to capital or start-up funds. The
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CDBG Agreement between the City and this agencyextended for six months as they have a
small amount of unexpended funds remaining.

Strategy 3-2. Assist public servicesto provide safety net servicesto personsin need.

Objectives: 1) Support programs that provide healtbuth activities, such as youth and family
programs, youth shelter, and after school prograg)sSupport programs that provide basic
health care services to people in needs, suchraaléehead of households with children and
seniors; 3) Support programs to reduce dependenayrog and alcohol

Project 1: Maslow Project

The Maslow Project received $10,340 in CDBG furatdiieir Street Outreach Program,
through which they assisted 776 homeless and rungauath with supportive services including
shower and laundry facilities, clothing and hygisaeplies, food, mental and health services.
Maslow Project also received $20,785 in City Gehleuad Grant monies for their Homeless
Youth Case Management Program. This program adsis#i58 youth by placing case managers
in Medford schools and at the Maslow Project dmopénter, identifying high-risk and homeless
youth in need of basic and supportive servicexoitinuing partnership with Jackson County
Mental Health and the Community Health Center ptesiboth mental health and medical
services. Maslow Project also refers homelesshytmuthe Hearts with a Mission facility, a
homeless youth shelter in Medford.

Project 2: Senior Advocacy Program, Medford Senior Center

The Medford Senior Center received $8,600 in CDB@l6 and $13,560 in General Fund grant
monies, with which they assisted 979 seniors wetlvises including meals, transportation, food
stamp and medical advocacy and financial and tsistasice, helping them to remain
independent in their homes for a longer periodroét

Project 3: Disability Advocacy for Social and Indg@endent Living (DASIL) Community
Drop-In Center

DASIL received $18,000 in CDBG funds and served @igabled and homeless clients. More
than 80% of their clientele were disabled and 378teviemale head of households. The
Community Drop-In Center provides community resesro walk in clients who would
otherwise be isolated, living on the streets dimfglthrough the cracks. Through DASIL, they
gain access to supportive services, attain jolisskihd develop support systems.

Project 4: The Jackson County Child Abuse Task Force dba the Chileen’s Advocacy
Center received $22,000 in CDBG funding and $8,081 in &@ahFund grant monies for the
coordinating center for all child abuse programtim City of Medford, assisting 531 children
with crisis therapy, medical exams, on-going thgr@peteen and teen mentoring groups,
community outreach/education and advocacy follow-up

Project 5: Center for Non Profit Legal Serviceseceived $5,600 to provide legal assistance to
104 Medford veterans, seniors, disabled and lowsime persons by increasing their access to
transportation, employment, housing, healthcarepadic benefits.
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Project 6: Addictions Recovery Center, Inaeceived $6,000 in CDBG funding for their
Integrated Medical Services program, assistingo@6ihcome citizens seeking addiction
treatment services.

Project 7: Rogue Valley Family YMCA received $4,000 in CDBG funds for their Wilson
School Project, providing after school child care&0 low-income children.

Project 8: Community Health Center Facility Improvementreceived $180,948 in 2010
CDBG funds, which were carried forward and the gecbpompleted during the 2011/2012
program year.

Strategy 3-3 Provide opportunities for homeless pspn and those at risk of becoming
homeless to achieve self sufficiency.

Objectives: 1) Support the efforts of the JackSoanty Continuum of Care to plan and
implement activities reducing homelessness in dinentunity; 2) Support activities that expand
service-enriched housing for the homeless and atpecial needs populations, including
increased shelter, transitional and permanent sugp® housing resources; 3) Assist non-profit
service providers to deliver effective supportigevees for homeless persons and those at risk
of homelessness.

Project 1: The City’s Cultural Outreach Coordinator attertus iHomeless Task Force (HTF)
meetings. The HTF is responsible for implementatbthe Continuum of Care plan for
Jackson County. Our Outreach Coordinator servedb@@ore Committee and the Accessible
Affordable Housing Committee of the Homeless TaskcE as well. Approximately 5% of the
city’'s CDBG program year funds went to assist h@s&Ilpersons.

Project 2: Neighborhood Stabilization Program -The City partnered with the Housing
Authority of Jackson County to purchase five ufoispermanent supportive housing for the
homeless. In addition to these five units, the $iog Authority purchased six additional units
with State funding for a total of eleven units farmanent supportive housing for the homeless
and purchased and rehabilitated thirteen low/madenaome rental units with NSP3 funds.

B. Affirmatively Furthering Fair Housing

The City of Medford continues to educate its citig@n fair housing law through a variety of
venues. Fair housing brochures are available gtHEitl in brochure racks and Fair Housing
posters are displayed throughout City Hall. Braelsiand educational materials were available
at events such as the annual First Time HomebuwsjieiaRd Muliticultural Fair. The City, in
partnership with the City of Ashland, Jackson Cguahd ACCESS sponsored a traveling
display on fair housing. The display was at thedfded library and was available for the public
viewing for thirteen days. In addition, the Cityrphased and featured on television a civil rights
video called “Brick by Brick”. It is a story of tee families in Yonkers, New York as they
confront the social realities, politics and lawragial discrimination in their housing and schools.
The Mayor of the City of Medford proclaimed Apr# &air Housing Month, marking the'24
anniversary of the Federal Fair Housing Act. Tlity'€Housing and Community Development
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Commission meets with a representative of the Sont®regon Rental Owners Association to
discuss fair housing issues as well as problemegutigs.

The Fair Housing Council of Oregon (FHCO) recei@8dcalls from Medford residents; 29 of
these raised issues of fair housing; 20% wereeelgat disability, 7% to familial status, 4% to
race, 4% to national origin, 1% to age, 1% to 88%,to domestic violence, 3% to sexual
orientation, 3% to Section 8, and 1% to Not in MacByard. Six individuals completed a fair
housing intake with the FHCO office of which oneswalated to race/color, one to national
origin, 1 to sex, 2 to familial status, and 1 teathility.

ACCESS is approved by HUD as a Housing Counselipgn&y to provide pre/post purchase
counseling, default delinquency counseling, foregte counseling, and reverse mortgage
counseling. ACCESS held five ABC’s of Homebuyingrisshops averaging 26 participants per
class. ACCESS provided housing counseling to 4iédts. Each of these clients received
information on what predatory lending is, how t@iavit and how to report it. In addition to the
predatory lending training, these same clients wereated on loan modification scams, what
scams are prevalent, how to report scams and hewdid them

The Consumer Credit Counseling Service of Souteagon is certified by HUD to offer
counseling to its clientele on fair housing issu@&sunselors review with clients the protections
various laws and regulations provide the consuréis includes Fair Debt Collections
Practices Act, Fair Credit Billing, Fair Credit Reping, and Fair Lending. They also counsel
clients and present educational opportunities énattea of predatory lending

The city provided $5,600 in CDBG funds for the 22011 2 fiscal year to the Center for
Nonprofit Legal Services to continue to providedkegssistance on landlord-tenant law and on
Fair Housing issues.

Response to Hate Crime

The Community Response Team was established apmaitedy four years ago to develop a
more proactive response to such racially motivatewlents. Monthly meetings are held
throughout the year and responses to hate crineedeseloped on a case by case basis.

In the city’s current Analysis of Impediments, folowing actions were listed for the city to
address:
1. Continue to support Fair Housing education for conamers, lenders, realtors,

landlords, advocacy groups and service providers.
The Cities of Medford and Ashland, ACCESS and Jack3ounty funded a traveling
display chronicling the history of housing discnmation. The City purchased and
broadcasted a fair housing video titled “Brick bigdR” which tells a story of three
families in Yonkers, New York as they confront suozial realities, politics and law of
racial discrimination in their housing and schodlse City also includes fair housing
information periodically in the newsletter thanisiled to Medford utility customers
throughout the City. The City maintains a linkiousing Quality Standards on our
website, which since its inception in July of 20has had 4,893 hits. The City also
created a Housing Quality Standards handout thatdisdributed to citizens during the

11
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two Operation Care walks that took place. The Rogaieey Association of Realtors/
Southern Oregon Multiple Listing Service and theitBern Oregon Rental Owners
Association regularly sponsor workshops on fairdiog as well as provide fair housing
educational materials to their members.

2. Continue to support actions to increase the availality of affordable housing. The
City of Medford has established the Housing and @amity Development Commission
to explore and develop strategies to increaseddfde housing. The Commission has
researched housing trust plans in other commuritieetermine if one will be feasible
for the City of Medford. Due to the economy, then@nission has put their housing trust
plan on hold and will revisit it at a later datEhe City also continues to fund nonprofit
housing agencies in their efforts to develop mdéi@dable housing for low-income
persons and for persons with special needs. The &dng with the Housing Authority
of Jackson County and Habitat for Humanity joirgfyplied for an NSP3 grant and was
awarded $1.2 Million. Through this grant, the HiogsAuthority was able to purchase
and rehabilitate 13 low/moderate income rentalsunfidditional funding will be used to
purchase and rehabilitate single family homes thinddabitat for Humanity. Homes in
the initial target area were limited as developeese purchasing them. An added target
area has increased the inventory that Habitatb&ilble to choose from. Of the six lots
that were purchased with NSP2 money, two have bespleted and sold to low income
families, one is scheduled to close within the riewt months and the final three lots are
under construction, scheduled to close within tet 8ix months.

3. Continue to support the activities of the Fair Hosing Council of Oregon (FHCO).

In the 2011/2012 program year, The City of Medfpadtnered with the City of Ashland,
ACCESS and Jackson County to sponsor a travelstgrit exhibit outlining the history

of housing discrimination in Oregon. The exhibé&siwon display at the Jackson County
Library in Medford for several days.

4. Continue to monitor loan activities of lending insitutions. New practices requiring
licensed loan originators in all lending facilitiekave made an impact on predatory
lending practices. This licensing requires perseoking with the public on mortgage
lending be licensed and report all activities

5. Support a cooperative effort to investigate the exint of predatory lending in
Medford and consider strategies to eliminate the pactice.

The City of Medford continues to monitor this thgbuts partnerships with the
Consumer Credit Counseling Service of Southern @rethhe Southern Oregon Housing
Resource Center and through the Oregon Departni€@udrsumer and Business Affairs.

Affordable Housing

The City of Medford provides funding and suppohts éfforts of non-profit agencies that
provide affordable housing in Medford. The Houskghority of Jackson County provides
1896 Housing Choice vouchers and manages affordalitie for low-income residents. This past
year, they provided housing choice vouchers to 2f#2ons, a 6% increase over the previous
year. The Housing Authority of Jackson County reedian additional 40 VASH vouchers in
2012. HAJC will continue to apply to HUD for addital Housing Choice vouchers to decrease
the waiting list of approximate 5300 applicant§par-to-five year wait, of persons and families
desiring rental assistance. The number of undsiged is dependent upon Congressional
funding and HUD allocations. They will apply forditional vouchers as the opportunity arises.
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In addition, CDBG funds were provided to the Hogsfuthority to provide loans for
emergency repairs to 10 low/moderate-income houdsh®he intent of the program is to help
existing homeowners maintain their homes so thet tan remain in them.

Weatherization of 178 homes in Jackson County waspteted by ACCESS, 62 of which were
in the City of Medford. This weatherization prdjéelped reduce energy costs to Medford
residents.

The following table indicates the number of housésassisted with housing with CDBG funds
by income category and by renter and owner ovepdst program year.

Extremely | Extremely | Very Low- | Very Low- | Low- Low-
low- low- income income income income

Program | income income Owners Renters Owners Renters
Owners Renters

HAJC 3 0 7 0 8 0

Homeowner

Emergency

Repair

NSP 3 0 0 0 35 0 0

First Time

Homebuyer

Assistance 0 0 0 0 2 0

Southern Oregon Housing Resource Center

The Southern Oregon Housing Resource Center (SOldB@)seled over 472 persons from
Jackson and Josephine Counties over the past FeagrABC’s of Home Buyinglasses and two
program orientations were held during the prograsar with over 131 participants.

Efforts to address worst case needs (defined as lamcome renters with severe cost burden,
in substandard housing, or involuntarily displaced)

The Problem Properties Committee of the Housing@miehmunity Development Commission
meets 2-4 times per year and works to addresssigssiaged to substandard housing. Members
of the Southern Oregon Rental Owners Associati@igiihborhood Resources Division, Medford
Police Department and the Building Safety Departrsenved on this committee. The Building
Inspector along with Code Enforcement officers krdawn on violators of the Housing Code.
The City departments have been using the RentabRatipn system that was implemented by
the Problem Properties Committee and adopted bgthumcil. This Registration allows the
Code Enforcement Division to contact property manago mitigate issues with rentals such as
substandard housing, code infractions, graffiti, €fhe City continues to work with the Problem
Properties Committee and the Housing and Commietselopment Commission to discuss
issues in the community such as access to infoom&bir low-income renters, including how to
report substandard housing, housing inspectiorgsnatification to rental property owners to
bring properties up to Code. A magnet that waslygpeced by the Problem Properties Committee
is distributed by Housing Authority of Jackson CourCity staff through Code Enforcement and
Building and Safety Department, and handed ounhduiperation Care Walks. The magnets
provide contact information for Police, Code Enfarent, and Neighborhood Watch and are
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available in English and Spanish. In addition, Hoeising and Community Development
Commission developed an easy to read flyer thdistsibuted during the Operation Care walks.
This information is also accessible on the City sitebon the home page by clicking on the
Housing Quality Standards button.

ACCESS provided outreach to 192 Medford seniorspmrdons with disabilities, assisting them
with basic daily survival needs and medical equiphmeeds.

ACCESS provided energy assistance to 6,112 pekgbasvere in danger of being disconnected
and provided 427 persons with education on moneyagement and methods to reduce energy
Ccosts.

Efforts to address the accessibility needs of pemss with disabilities: The Housing Authority
of Jackson County, through the Homeowner Repagnara works to address this issue. There
was 1 disabled household assisted with accesgib@#ds in this program year with the use of
CDBG funds. Individuals that apply for rehabilitat and accessibility assistance through the
Homeowner Repair program are given a priority statu the list for repairs. ACCESS provided
outreach to 192 Medford seniors and persons wgaldlities assisting them with basic daily
survival needs and medical equipment needs.

C. Continuum of Care Narrative

The Jackson County Homeless Task Force (HTF) itetiek entity for the Continuum of Care. It
is a Subcommittee of the Jackson County Commuratyi€es Consortium (CSC). The CSC is
a nonprofit currently made up of 35 member orgdiona and agencies and 1 individual
member. The Homeless Task Force developed anddesisimplementing the County’s strategy
to end chronic homelessness and has achieved maognwes as a result of an organized
community approach. The HTF, which is comprised36fpublic and private organizations,
meets on a monthly basis, providing services irksklat County. The Continuum of Care
received McKinney Vento funds that were distributathong several agencies. This year
$320,931 funded five ongoing projects/programs: CA&SS’s Woodrow Pines, the Rogue
Valley Council of Government's Home At Last Progratime Salvation Army’'s Hope House
Transitional Shelter, Community Work’s Transitionating Program for youth and teens and
Oregon Department of Human Service’s Oregon Hou€lpgortunities in partnership program
for people living with HIV/AIDS. ACCESS, as the @munity Action Agency for Jackson
County, is also the designated lead agency by @rddousing and Community Services
Department for administering many of these funds.atldition, Maslow Project received
$40,000 in McKinney Vento funds for their homelgssith education programs this year. The
Southern Oregon Housing Resource Center maintainsnhne listing of affordable housing.
The listing includes housing for low/moderate inenseniors and/or disabled, and families.
ACCESS, Cascade Management, Medford Better Houditaysing Authority of Jackson
County, Neel Property Management and several neéiné communities provide housing to
persons with special needs.

While funding is limited, these organizations cang to work towards increasing the number of
units available to persons with special needs.dditeon, the Housing Authority of Jackson
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County (HAJC) was awarded NSP2 funding as parhef@onsortium, Housing Development
Grant Program funding, and General Housing AssigtdProgram for a total of $1,750,000 to
acquire and rehabilitate foreclosed properties.toral of 23 units of permanent supportive
housing for the homeless were purchased and réhsdl with these funds. The HAJC

partnered with Rogue Retreat to manage the 23.ursJC and Rogue Retreat will receive an
additional $520k over the next five years as subsitbr future tenants. The City was awarded
an additional $1.2 Million in NSP3 monies, fundithg purchase and rehabilitation of 13 units of
supportive housing for very low income individuals.

The Homeless Task Force developed the Ten YeartBl&nd Homelessness. The plan was
released in June 2009. It involves the followinglsoad strategies:
1. Increase the stock of permanent, affordable angatipe housing for individuals and
families who earn < 30% of the Area Median IncoM|).
2. Increase agency coordination and service integraiall levels.
3. Provide case management to help people maintabtestental housing.
4. Provide financial assistance and life skills tragqito help people move into stable
housing.
5. Develop and increase sustainable emergency anditicaral shelter and permanent,
supportive housing options for youth and other gtdible populations as they emerge.
6. Develop an ongoing community campaign to highligimerging issues in the continuum
of homelessness.

The Jackson County Homeless Task Force subcommiitge Core Work Group meet regularly
including the Homeless Youth Task Force, Veteramsc8mmittee, Project Community Connect
Planning Group and the Mental Health SubcommitiE#ee subcommittees meet to:

. Identify and coordinate mainstream resources aondlaluplication

. Work cooperatively to fill gaps to decrease chrdromelessness

. Support each agency's efforts - one means is thraogplementation and
collaboration of HMIS

. Plan, coordinate and collaborate emergency, tiansit and permanent housing
strategies to maximize services

d Coordinate discharge planning

. Coordinate and develop parallel intake proceduvesteally developing a client
universal intake

. Conduct the prioritization process for HUD McKinégnto and cooperatively
write Exhibit 1

. Generate resources and training to improve capanitystaff development

. Plan and implement community education and outreaeints

. Raise community awareness of emerging issues

The third annual Project Homeless Connect, a laegeice oriented event held in June attracted
650 people including homeless youth, families amividuals. Approximately 45 participating
agencies offered assistance with jobs, food, healthdental care as well as sleeping bags, pet
vaccines and pet food and haircuts. This will carg to be an annual event for the community.
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The Continuum of Care Planning Process

The Jackson County Homeless Task Force (HTF) iCtinuum of Care and the lead entity
supporting the primary Continuum of Care planningcpss. This is the only entity that is
actively involved in community-wide coordination bbusing and services for the homeless in
Jackson County, Oregon. One of the main focusetheofHTF is to enhance coordination of
existing homeless programs, conduct county-wide dless assessments, identify gaps in both
housing and services, and facilitate a proces$ilforg those gaps. The Homeless Task Force
coordinates agencies and activities directly relabehomelessness.

A key element of the HTF role is to raise commuiaityareness about who the homeless are and
the issues they face. The HTF hold press confeseand media events to releases the results of
their studies.

Chronic Homelessness Strategy/Goals

Goal 1: Establish baseline figures for chronicalljnomeless.
Agency representatives surveyed homeless persoasiwimot access the shelters and other
services during this year's one night homeless esurCounts were conducted in January
2011 resulting in 775 surveys being completed, asgmting 1049 people. Approximately
17% of those counted said that they were veterans.

Goal 2: Complete Countywide Affordable Housing Neesl Assessment and Housing

Inventory.
Jackson County completed a countywide housing nassisssment in April 2007. The City
of Medford completed its housing needs analysiay 2008.

Goal 3: Enhance Street Outreach for the Chronicajt Homeless.
The Maslow Project has two outreach workers fagedtoutreach to homeless youth. They
assist approximately 500 youth each year. Projechéless Connect also reaches out to the
chronically homeless each year.

Goal 4: Create an “Urban Rest Stop”.
St. Vincent de Paul in Medford provides showers lanadry facilities for homeless persons
as well as a transitional shelter.

Goal 5: Support the development of a nonprofit camground.

Goal 6: Increase the # of treatment beds for submtce abuse and mental iliness.

Goal 7: Increase the number of permanent supportivdiousing options available, possibly

including single room occupancy units for people wh disabling conditions or recovering

from addiction.
Interfaith Care Community now has 60 beds for aterfunded with two of the target
populations being Substance Abuse and Mental HealRogue Retreat received Housing
Plus funds from the State of Oregon to purchasei® from Rogue Valley CDC to use as
permanent supportive housing for homeless famdied individuals. These units are fully
rented. They received additional Housing Plus suttdpurchase and renovate an apartment
building that they were using on Riverside Ave iibdrty Park. The renovated house has
been completed and has 11 one bedroom apartmemth &le being used as permanent
supportive housing for homeless persons. The Hguginthority of Jackson County
purchased 23 units with NSP2 and Oregon State fandpartnered with Rogue Retreat for
additional permanent supportive housing units lierlitomeless.
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Other Homeless Goals

Goal 1: Create an emergency transitional shelteiof unaccompanied youth, ages 11-18.
A new nonprofit, Hearts with a Mission, used its02®009 CDBG funds to purchase a
house and renovate it to provide 17 beds as angemey shelter for homeless youth. The
house opened in the Fall of 2009 and has provid&eRights of shelter to 232 teens.

Goal 2: Increase preventive services for youth anthmilies at risk of homelessness.
ACCESS was able to provide homeless eviction piemerfunding to 6 Medford households,
long term rental subsidy assistance to 11 househalad refundable security assistance to
278 households over the past program year. Assistavas also provided to house 14
homeless households.

The Maslow Project, in partnership with Medford 8chDistrict 549(c) continued its Youth
Service Integration Center. The drop-in center rdote a larger facility which includes
showers, a washer and dryer, clothes closet andl paotry. This past year, it was funded
with City of Medford CDBG dollars, City of Medforéeneral Fund dollars, McKinney
Vento grant funding through the Medford School bestas well as private foundation
funding through the Walker Fund. The Community ite@enter and Community Works are
partnering with the Maslow Project, providing hbattare and mental health counseling
services. This past year 1479 youth were assisted.

Goal 3: Increase community and elected official amreness of homelessness: who are the
homeless, why, what homelessness means to disabladividuals and families, the impact
homelessness has on the greater community, and wien be done about it.
A county-wide planning group including elected ofiis and agency representatives met to
develop the Ten Year Plan to End Chronic Homelessn& he Plan was rolled out in June
2009 as part of the first ever Project Homelessnéonevent. The third annual Project
Homeless Connect event was held last summer arattei hundreds of homeless persons
who were offered all kinds of services includingrbats, pet care, dental and health care, etc.

Goal 4: Work with other housing interests to planand implement a regional workforce
housing conference.
The Southern Oregon Workforce Housing Summit wdd be February 21, 2006 with over
200 participants from Jackson, Josephine and opnties.

Goal 5: Maintain a community focus on the need fohandicap accessible housing.
The Housing Authority of Jackson County administarsounty-wide homeowner repair
program and the City Homeowner Repair program ginamotes ADA modifications. One
household was assisted with funding this year twide handicap accessibility.

Remaining Obstacles to Achieving These Goals

1. Chronic Unemployment and Underemployment: Meelford MSA and the Jackson County
unemployment rates in June 2012 were 10.7% which shightly less than the rate last year at
that time and above both the state (8.07%) andmataverage (8.3%). In the 2011 Community
Needs Assessment, 55% of those surveyed stateavidreyunemployed.
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2. Low Wage Jobs without Benefits: As new jobs added, they tend to be low-paying jobs
with few, if any benefits. In 2011, the medianane increased to $57,700 in Jackson County
compared to the State of Oregon median income wiiah $63,100 (family of four). Of those
surveyed in the Community Needs Assessment, 44%faandies with children and 84%
surveyed lived in poverty.

3. Low Fixed Incomes: People with disabilitiesn®rs and families on TANF all receive fixed
incomes, which are substantially below poverty levehey require other benefits, such as Food
Stamps, Oregon Health Plan, child care and housuigsidy assistance in order to survive.
Approximately 15% disabled, 27% seniors and 63%alenhead of households received
assistance through a program funded with City ofifdel CDBG dollars during 2011/2012.

4. Shortage of Affordable Housing: Housing Chois®uchers are through the Housing
Authority of Jackson County which currently is asisig 2002 persons in Jackson County and
currently have 5 IDAs. In 2011, 26% of those syegk or 270 people, stated that the primary
reason that they were homeless was that they coalifiord to pay rent.

5. Shortage of Accessible Affordable Housing: Reaeyth accessibility needs, due to disability,
meet further barriers when it comes to finding hogghat accommodates their requirements.

6. Education Issues: Just as low levels of etucatre linked to poverty, they are also linked to
homelessness. Individuals who drop out of higlosthre more likely to have low-paying jobs,
and are therefore more susceptible to a declinbog@my and rising costs. The drop out rate in
Medford and Jackson County is extremely high. himn Medford School District, approximately
5% of all students dropped out which is almost 2ghér than the state wide dropout rate. The
Hispanic dropout rate for Medford was also extrgnfegh at approximately 6%. The Jackson
County Commission on Children and Families is faogists resources on truancy issues over
the next couple of years.

7. Health Issues: Unmet medical needs lead tonohillness. People living in poverty can

become chronically “un-healthy,” making them evewren susceptible to acute illness and
disease for which they do not have the means t@iroldequate medical treatment. The current
economic climate has increased the number of pemsithout affordable access to health care.
The 2011 Homeless Survey indicated 12% of thoseeyad were homeless due to heath issues.

8. Substance Abuse and Mental lliness: Everyesédgng the Continuum of Care is impacted
by the fact that a high proportion of homeless vidiials suffer from substance abuse and/or
mental health issues. Based on the 2011 Homelasg\5B83% of those surveyed reported that
drug/alcohol was a major reason for their homelessnan increase of over 20% from last year,
and another 15% reported that mental health isplag®d a major role, an increase of almost
10% over last year.

9. Domestic Violence: Domestic violence contrdzito the homelessness of 186 people in
Jackson County counted in the 2011 survey, whichavaincrease over last year.
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10. Poor Credit Histories: Forty-six people or 4Wveyed in the 2011 Continuum of Care
Homeless Survey cited poor credit as a cause ofibenelessness.

11. Loss of Housing Due to Eviction: Stabilizipgople in existing housing is far more cost-
effective than finding homes for them once theydomee homeless. Eviction is another stage in
the spiral into homelessness for many individuald &amilies. 88% of those surveyed in 2011
had been evicted by their landlord.

12. Economic Climate: The bad economy is takifard toll on Oregonians, particularly those
living in Jackson County where unemployment raté lamme foreclosures remains higher than
the state average, along with very high food inggcun 2011, 73% of households surveyed
reported incomes less than 100% of the federalnpplevel, 52% reported that being employed
is critical to improving their situation and 42%lafuseholds with children in Jackson County
received food assistance.

D. Other Actions

1. Actions to address obstacles to serving the undersed — The primary obstacle to serving
the underserved continues to be a lack of availa@seurces, especially monetary resources. In
2011/12, the eligible requests for CDBG funds egedethe amount available for capital
improvements by almost $100,000. Requests for tipgrgrants during the 2011/12 program
year totaled nearly $220,000 and only $84,290,089 available from CDBG funds. The
significant reduction in CDBG entitlement fundswedd the funding available to assist the
underserved.

Some actions taken to serve the underserved nééus cty included providing for the needs of
low-income children, seniors and those with disaéd. Low income children were served
through the Maslow Project and the Rogue Valley ifsafMCA’s Wilson School Program.
Seniors were served primarily through the Medfoedi8r Center. More than 33% of the low
income individuals assisted through CDBG duringghst program year were senior citizens.
Another 35% receiving program assistance througBGWere female head of households and
approximately 31% were disabled. The Medford Se@emter, On Track, Inc and DASIL also
assisted that population with advocacy prograrife Center for NonProfit Legal Services
assisted clients that have mental and physicalsneedho face language and cultural barriers
with survival needs: food, shelter, medical caretective services, etc. The Children’s
Advocacy Center served abused and neglected ahildté medical exams, counseling, and
advocacy. CASA of Jackson County, Children’s De@atic and Family Nurturing Center also
served low income children through City Generald@rants. ACCESS and The Rogue
Valley Council of Governments, also through Cityn@eal Fund Grants, assisted seniors and
adults with disabilities with meals, in-home carase management, information and follow-up
services.

Twelve percent (12%) of those served were Hispaviioch makes up approximately 10% of the
overall City’s population. The city’s Cultural @aach Coordinator sits on the Hispanic
Interagency Committee, a networking organizatiomofe than 45 agencies, organizations and
businesses serving the Latino community in Jackxmumty. The City’s Cultural Outreach
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Coordinator also continues to work with the Hisggmopulation on issues related to domestic
violence, gang prevention, hate crime issues amer sesources available to the Hispanic
population.

2. Foster and maintain affordable housing -The City of Medford provided funds to the
Housing Authority of Jackson County (HAJC) for ttigy’'s Homeowner Repair Program. This
program provides no interest loans to low-incomméowners for emergency repairs to their
homes, which helps to maintain the affordable haystock in the City. The City supported the
Housing Authority of Jackson County on the Canteyliills low-income housing project; a 48
unit low-income rental complex, which was completeéebruary of 2012. The Housing
Authority of Jackson County purchased six acrel Biate NSP funds for an affordable housing
project. They also purchased and rehabbed thedGxpartments to preserve 26 units and
partially preserve a historic building in downtowhhese units are rented by elderly and
disabled persons. The Housing Authority of JackSoanty also partnered with Rogue Retreat
to purchase 23 units for a homeless project.

3. Eliminate barriers to affordable housing - The City of Medford established a Regulatory
Barriers to Affordable Housing Task Force which gdeted a report offering recommendations
as to removal of local barriers to affordable hngsiOne of the primary barriers to providing
affordable housing has been affordable and progemgd land that is close to existing services.
The city allows accessory dwelling units (ADUs)cwnjunction with all existing single-family
residences. The city also has in place a Verticaldihg Development Zone in its central
business area to provide a tax incentive to cneate affordable housing in the downtown.

4. Overcome gaps in institutional structures —-The City of Medford provides operating grants,
known as City General Fund Grants, to human seagescies providing services to low-
income persons in the city. These funds are irgénd fill gaps between the agencies’ funding
needs and that which is provided by other fundmgrses. In 2011/12, the city provided
$300,200 in operating grants from the general fand, $84,290 in operating grants from the
Community Development Block Grant fund. This pded a total of $384,490 in operating
grants to 23 agencies involving 31 separate prog@ioviding social and health services
primarily to low-income residents of Medford.

5. Section 8 Housing Choice Vouchers & resident inditives —The Housing Authority of
Jackson County administers a Section 8 Housinggghwoucher program and operates a
Family Self-Sufficiency Program. Under this pragrahouseholds are given incentives to
achieve self-sufficiency. They are expected tokwowards self-sufficiency so they no longer
need public assistance by the end of their conpagbd. Those persons involved in this
initiative are designated as the Housing AuthosifResident Advisory Board. The Housing
Authority of Jackson County offers a home purch@g#en using its Housing Choice Vouchers
to pay mortgage payments for qualified participamtss past year, 13 households used these
vouchers for homeownership.

6. Evaluate and Reduce Lead-based paint hazardsDuring the 2011/2012 program year, the
City continued to monitor subrecipients for comptia with lead-based paint regulations. All
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homeowners participating in the Homeowner Repag@m received educational information
about lead based paint as part of their informafipackets.

The Housing Authority of Jackson County providesdhiures on lead based paint hazards to all
those persons in rental housing owned or manageaediylousing Authority that was built prior
to 1978. This averages 25 to 30 clients a month.

6. Enhance Coordination: Coordination between public and assisted housiogigers, health
providers and service agencies along with muni@pal county governments continues to occur
through a variety of venues. A number of housirayplers include service components for the
residents of their housing projects. Along whik Homeless Task Force, there is a Jackson
County Community Services Consortium, which advesdbr the delivery of affordable,
accessible and quality community services in Jatk3ounty and provides a networking
structure for agencies.

The Hispanic Interagency Committee serves as aankitng vehicle and advocate providing
services to the Spanish speaking community. Theu@ulOutreach Coordinator attends these
monthly meetings and promotes City services thraugheach and awareness. The Southern
Oregon Housing Resource Center serves as a clbatiag for housing programs in Jackson
County. ACCESS, in partnership with the Housinghrity of Jackson County, has been
named by the State of Oregon as a housing resoanter to serve as an information
clearinghouse for all housing related issues amal daogram income derived from State-
funded CDBG projects in Jackson and Josephine @suwill be funneled through this
organization as well.

The City of Medford’s Housing and Community Devetognt Commission addresses issues
relating to housing accessibility and affordabiliithin the city. Serving in an advisory
capacity to City Council on housing issues, thetyagca focal point for all housing related issues
for the city.

7. Compliance and Monitoring - The City of Medford is responsible for monitoringhfis that

it receives from HUD, which are limited to the Conmity Development Block Grant and now
the Neighborhood Stabilization Program funds wlache to the city through Oregon Housing
and Community Services. City staff is responsibledverseeing the use of CDBG funds. The
City maintains a close working relationship with grant subrecipients. Quarterly financial and

beneficiary reports are required of all recipiarftsapital grants. All capital projects are
administered under procurement standards govem&MB Circular A-110 for non-profits.
Federal Labor Standards are adhered to for altadgmiojects as well. The City requires that
each agency receiving CDBG funds complete and dubrtiie City a Notification of Single
Annual Audit form and an audit tracking spreadsh®eataintained to document audit reviews.
Together these ensure proper monitoring of subiestils compliance with OMB circular
A-133.

In addition to reviewing all subrecipient draw doveguests, program and financial reports, the
city assesses all of its subrecipients. The purpdshis assessment is to identify which
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subrecipients will require comprehensive monitomiuging the program year. Monitoring also
involved numerous telephone conversations and wgnkiith subrecipients throughout year.
Staff continued to review and monitor grantee penémnce report information as it came in from
the subrecipients. Three onsite monitoring visigsewconducted this year with Addictions
Recovery Center, SOU Small Business Developmente€Cand Rogue Valley Family YMCA.
These three agencies were chosen for monitoritigegswvere new to our CDBG program.

8. Reduce the number of families in poverty While the city does not have direct control over
the household income of families, it is hoped thatunding programs that provide services to
low-income families, it will reduce the number lig in poverty-induced situations.

E. Leveraging Resources

The City of Medford continues to leverage geneanabifdollars to supplement CDBG funds to
meet the housing and neighborhood development ridd¢dle community. In addition, the city
considers the ability of subrecipients to leveratfeer local, state, and federal funding to
complete their projects or continue their progravhen considering providing CDBG funds to
them. All of this year’s subrecipients leveragaedds from sources outside the city to provide
on-going programs and to complete their projects.

In 2011/12, the city used $200,134 from the gerferad to leverage $84,290 in public service
grants from the Community Development Block Gr&DBG) fund. Combined, these funds
were used to supply $284,424 in operating and praggrants to agencies providing health and
human services to low-income households and peiadhs city. There was $1,713,832 in
federal, state and private funds leveraging $44®i84-DBG funds over the past year.

F. Citizen Comments

Notice of a 15-day public comment period was piigdsin theMail Tribunefor the

Consolidated Annual Performance and Evaluation REEAPER) beginning September 5,
2012 and ending on September 19, 2012. A draftEFARas available on the city’s website
and in The City Manager’s Office for review and goant. No comments were received during
the comment period. A public hearing was held ept&mber 20, 2012 and no comments were
received.

G. Self-Evaluation

The overall goal of the City of Medford’s Consolied Plan is to develop a strong, self-
sustainable community by providing decent housimd) @ suitable living environment and
expanding economic opportunities principally fowland moderate income persons. Most
activities are on schedule and our major goal®ar&arget.

Timeliness

The City of Medford’s timeliness standard was 1tites the PY 2011 grant of $561,934 in May
2012. The majority of the City’'s CDBG projects wa&n schedule, however, three capital
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improvement projects were behind schedule resuitirsgpproximately $213,000 in CDBG funds
being carried forward to the 2012/2013 program y€hese projects are expected to be
completed by the end of 2012. One public serviogiam and the First Time Homebuyer
program also have funds remaining, both of whiehadso expected to be expended by the end
of December 2012

Barriers

The barriers that may have a negative impact oiCityeof Medford’s ability to fulfill its
strategies and achieve the overall vision are pilynaarket driven. Although the current
mortgage crisis has helped to drive down the ieflatost of housing in the Rogue Valley, the
affordability and availability of developable larglstill a big issue. Land that is available tends
to be infill or land that would require redevelopmeThis adds to the overall cost of a housing
project. Neighborhood Stabilization funds havesissiin purchasing land to develop affordable
housing but financing continues to be a barrighenconstruction phase. The other barrier is the
lack of organizations or entities with the capatitylevelop affordable housing.

To meet the microenterprise strategy an organizateeds to exist that will provide business
counseling and provision of loans to very smallibesses. With the demise of Southern Oregon
Women’s Access to Credit, there is currently a igaplving resources and services for the
microenterprise business. However, the Southeeg@r Small Business Development Center
is counseling and providing assistance to micropnges and was funded with CDBG monies

in 2011/2012.

Accountability

Now that the City is fully staffed, we are doingyuéar draws and monitoring the spending to
assure timeliness in accountability of the fun@éhen a sub-recipient requests payment from
CDBG, the sub-recipient is asked to submit a stathziad voucher stating the total budget and
expenditures to date with receipts to verify exgsnsBoth the Grants Division and Finance
Departments monitor this information to make certhiat the subrecipient’s records and the
city’s records agree.

During the 2011/12 program year, 16.5% of the signtittement was expended for
administration. The City expended 11.17% of itstesmhent for Public Services during the
program year.

H. Monitoring

The City Manager’s Office staff monitors its prograduring the program year via phone calls,
reviews of files and documentation and onsite sisBtaff conducted 3 onsite monitoring visits
during the 2011/2012 program year. The recipiemdsitored were SOU Small Business
Development Center, RV Family YMCA and Addictionedgvery Center. The City also
monitors subrecipient’s A-133 compliance by reaqigrthat they each report to the City the
amount of Federal funds expended during their lfigear and any necessary follow-up with the
Federal Audit Clearinghouse is done.
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All grant disbursements were made in a timely maniiée funding for the Homeowner Repair
program was fully utilized over the past programaryd he First Time Homebuyer Program
should be fully expended by the end of 2012. Bxtthese programs had suffered lag times in
previous program years.

lll. Relationship of Use of CDBG Funds to Goals lad Strategies of the
Consolidated Plan

The use of CDBG funds in program year 2011/2012exs$%d a number of the high priority
needs outlined in thEonsolidated Plan

The City of Medford has met its coordination gaadsoutlined in th€onsolidated Plan.The

City has an Executive Support Specialist whose anynaluty is administration of the city’s
CDBG and General Fund Grant programs. The Asgistahe Deputy City Manager and the
Deputy City Manager also work closely with the grarograms. Neighborhood Revitalization
and Housing programs are being administered thrthmgICity Manager’'s Office and have led to
a concerted effort to ensure that the needs dfitiis low income, special needs populations
and homeless are met and that neighborhoods arsihigcare safe.

1) The City of Medford continues to leverage gehknad money to supplement CDBG funds to
meet the needs of the community. In additionciheconsiders the ability of subrecipients to
leverage other local, state, and federal fundingptaplete their projects or continue their
programs when considering providing funds to theXi.of this year’s subrecipients leveraged
funds from sources outside the city to provide omg programs and to complete their projects.

2) During the 2011/12 program year the city prodi@ertificates of Consistency with the
Consolidated Plan for the following projects:

Name of Applicant Project Name Location of Program applied to
Project
Continuum of Care ACCESS - Woodrowl090 Woodrow Homeless Assistance
Pines Medford, OR 97504 Programs
Continuum of Care RVCOG/DASIL Scattered locationsHome at Last
Medford, OR
Salvation Army
Continuum of Care Medford Citadel 304 Beatty, Supportive Housing
Hope House Medford OR Program
Continuum of Care Community Works 900 E. Main St. | Transitional Living

Medford, OR 97501 Program

Housing Authority of Five Year and Annual 2251 Table Rock
Jackson County PHA Plan Road, Medford OR
ACCESS ACCESS Housing | 3630 Aviation Way,| HUD Housing Counseling

Counseling Program | Medford, OR 97504 Program
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3) There is no evidence that the City hindered Ghdated Plan implementation by action or
willful inaction.

* All CDBG funds were used exclusively to meet on¢hefthree national objectives.
Specifically, all CDBG funds were used to benafiwimod income residents of Medford.
All infrastructure improvements were either cometewvithin a Census Block Group
which includes more than 51% low/mod income houklEhaccording to the 2000 census
or an income survey was completed which verifieat #t least 51% of the residents who
will receive an area benefit from the use of CDB@Gds are low/mod income.

Those programs which provide services to low/mawine clients are either based on a
presumed benefit or the agency providing the bersefequired to maintain income verification
for each of its clients and provide the city withta quarterly which indicates that at least 51% of
its clients qualify as low/mod. Where children #re beneficiaries of services, no children who
are considered wards-of-the-court are allowed todumted as low/mod income clients.

» All homes rehabilitated through the Housing Authgsi emergency repair program were
occupied during the repairs and no displacemeniroed.

Many activities showed unspent funds at the enti@program year. Several subrecipients
spent funds during the program year, however turnméieir reimbursement requests along with
the performance reports in July. Therefore, tmelfuwere not drawn down during the program
year despite the City’s requirement that reports ri@mmbursement requests from all recipients
be submitted by June. In addition, two large ptgieUnion Park Facility Upgrade and Medford
Senior Center Multi-zone Replacement are not cotegleThey are scheduled for completion
by December 2012.
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Table 2A
Priority Housing Needs/Investment Plan Table
PRIORITY HOUSING NEEDS Priority Unmet Need
(households)
0-30% | H 71C
Small Related 31-50% H 771
51-80%| H 1004
0-30% | H 157
Large Related 31-50% H 207
51-80%| M 265
Renter 0-30% | H 417
Elderly 31-50%| H 640
51-80%| M 405
0-30% | M 697
All Other 31-50%| M 422
51-80%| L 703
0-30% | L 152
Small Related 31-50% M 143
51-80%| M 234
0-30% | L 149
Large Related 31-50%H 292
Owner 51-80%| H 715
0-30% | M 273
Elderly 31-50%| H 284
51-80%| L 732
0-30% | L 143
All Other 31-50%| H 205
51-80%| H 489
Elderly 0-80% | M 105
Frail Elderly 0-80% | M 43
Severe Mental lliness 0-80% H 72
Physical Disability 0-80%| M 69
Non-Homeless| Developmental Disability| 0-80%4 M 41
Special Needs| Alcohol/Drug Abuse 0-80%| H 112
HIV/AIDS 0-80% | L 23
Victims of Domestic 0-80%| H 35
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Table 2A
Priority Housing Needs/Investment Plan Goals
Priority Need 5-Yr. Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5
Goal Goal Goal Goal Goal Goal
Plan/Act | Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
Renters
0 — 30% of MFI 215 20/26 50 45 50 50
31 - 50% of MFI 220 30/9 40/36 60 50 40
51 - 80% of MFI 130 40/2 20/12 20 20 30
Owners
0 — 30% of MFI 5 1/1 1 1 1 1
31 - 50% of MFI 40 10/4 10/3 5 10 5
51 - 80% of MFI 55 10/8 10/7 12 13 10
Homeles*
Individuals 40 5/5 10/23 10 10 5
Families 75 10 15 15 15 20
Non-Homeless
Special Needs
Elderly 20 5/6 4/5 5 4 2
Frail Elderly 5 1 1 1 1 1
Severe Mental lliness 10 2 2 2 2 2
Physical Disability 5 1 1/3 1 1 1
Developmental Disability 0 0 0 0 0 0
Alcohol/Drug Abuse 25 5 5 5 5 5
HIV/AIDS 0 0 0 0 0 0
Victims of Domestic 20 4 5 6 5 0
Violence
865 | 144/61 | 174/89 188 187 172

Total

Total Section 215

215 Renter

215 Owner

* Homeless individuals and families assisted wieimsitional and permanent housing
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Table 2A
Priority Housing Activities

September 2012

Priority Need

5-Yr.
Goal

Plan/Act

Yr. 1
Goal
Plan/Act

Yr. 2
Goal
Plan/Act

Yr. 3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr. 5
Goal

Plan/Act

CDBG

Acquisition of existing rental units

50

0/0

0/0

Production of new rental units

100

0

25/0

Rehabilitation of existing rental units

147

26/0

46/48

N

N

Rental assistance

0

0

Acquisition of existing owner units

0

0

Production of new owner units

0

0

Rehabilitation of existing owner unit

12/13

12/10

=

=

Homeownership assistance

2/5

2/2

NIN|O|O|o|o1|O|O

NIN|O|O|o|o1|O|O

HOME

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner unit

Homeownership assistance

HOPWA

Rental assistance

Short term rent/mortgage utility
payments

Facility based housing development

Facility based housing operations

Supportive services

Other

Rehabilitation of existing rental units

0/26

0/26

Direct Homeownership Assistance

0/15

0/15

0/12

Acquisition of existing rental units

0/11

0/11
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APPENDIX: TABLE 3A

Table 3A Summary of Specific Annual Objectives

Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators | Yea Iilxup:]gt:rd NAu C;?t? el r Cgr?qrglzrtg d
Specific Annual Objectives
DH-1  Availability/Accessibility of Decent Housing
DH-1.1 |First Time Homebuyer Assistance Progi@mBG households 2010 2 5 2509
2011 2 2 100%
2012 2
2013 2
2014 2
MULTI-YEAR GOAL 10 7 70%
DH-2  Affordability of Decent Housing
DH-2.1 [Home Repair Program CDBG, private households 2010 1213 108%
2011 12 10 83%
2012 12
2013 12
2014 12
MULTI-YEAR GOAL 60 23 38%
DH-2-2 [Rehabilitation of low-income apartment NSF, local, private, Urban households 2010 26 26 1009
Compleres ouned by Housing AuthortyReneul, SupemiOF s eners oif 6 | 71| Lsn
Retirement Services: Housing Development Grant
O Grand Hotel; Elk Street; Crater Lake |[Program
Ave.; Royal Apartments; 1Street; 2012 25
g:fnrleF:tISJ%; Lﬁlrsr:e\ce, Manzanita Street, 2013 25
2014 25
MULTI-YEAR GOAL 147 97 66%

29



City of Medford Consolidated Annual Performance &wdluation Report

September 2012

units
DH-2-3 Increase the supply of safe, decent andHOME,LIHTC,CFC, NSP 2010 O 26
affordable rental units for low income
persons. _ 2011 25 13 52%
e Sky Vista 2014 75
e Stevens Place ]
* Maple Terrace 2013 O
» Elk St Apartments 2014 O
MULTI-YEAR GOAL 100 39 39%
Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators Yearixupn(:gfrd ,\'?u Cri?lfelr CEr?ﬂrCIZ rt]é d
Specific Annual Objectives P
SL-1  Availability/Accessibility of Suitable Living Envir onment
SL-1.1 |Improve the accessibility of a public CDBG persons 201(¢ 100
service agency providing safety net Private, foundation 2011 120
services All individual Public Services .
agencies are referenced separately and 2014 25
therefore the goals and achievements a 2019 O
listed below 5014 25
MULTI-YEAR GOAL 270 0 0
SL-1.2 |Hope House Transitional Shelter CDBG units 201(¢ 12 12 100%
Expansion Project- acquisition of land alRdivate
. 2011 O 0 0
development of infrastructure
2017
2017
2014 O 12 100%
MULTI-YEAR GOAL 12 12 100%
SL-1.3 [Children’s Advocacy Center CDBG persons 201(¢ 200 738 369%
Private, foundation 2011 200 531 266%
2014 225
2013 300
2014 300
MULTI-YEAR GOAL 1225 1269 | 104%
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SL-1.4 |Community Health Center CDBG persons 20103000 | 2577 86%
Private, foundation 2011 3000 | 1090 36%
2012 O
2013 O
2014 0
MULTI-YEAR GOAL 6000 3667 61%
SL-1.5 [OnTrack, Inc. CDBG persons 2010 105 441 4209
Private, foundation 2011 70 0
2012 110
2013 80
2014 75
MULTI-YEAR GOAL 440 441 100%
SL-1.6 |Maslow Project CDBG persons 2010 400 829 2079
Youth Service Integration Center Private, foundation 2011 400 776 194%
2012 400
2013 400
2014 400
MULTI-YEAR GOAL 2000 1605 80%
SL-1.7 |DASIL Community Center for Disabled CDBG persons 2010 250 1260 5049
and Homeless persons Private, foundation 2011 300 977 326%
2012 325
2013 350
2014 400
MULTI-YEAR GOAL 1625 2237 138%
SL-1.8 |Medford Senior Center CDBG persons 2010 900 1041 1169
Private, foundation 2011 900 979 109%
2012 900
2013 900
2014 900
MULTI-YEAR GOAL 4500 2020 45%
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SL-1.9 [Center for NonProfit Legal Services CDBG persons 2010 O 0
Private, foundation 2011 30 152 507%
2012
2014
2014
MULTI-YEAR GOAL 30 152 507%
SL-1.10 |R. V. Family YMCA CDBG persons 2010 O 0
Private 2011 30 | 30| 100%
2012
2014
2014
MULTI-YEAR GOAL 30 30 100%
SL-1.11 |Addictions Recovery Center CDBG persons 2010 D 0
2011 100 96 96%
2012
2014
2014
MULTI-YEAR GOAL 100 96 96%
Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators| Yeal I;:\lxuprf]gteerd ,\ﬁj Cri?tfér CEr?]r[():IZrt‘é d
Specific Annual Objectives
NR-1  Neighborhood Revitalization
NR-1.2 Neighborhood Development proje General Fund persons 2010 100 26 269
§§I§§L.t;if§ 2011 125 | 2837] 2270%
Neighborhood beatfication 2012 100
Code education 2013 50
2014 25
MULTI-YEAR GOAL 400 2863 716%
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EO-1 Economic Opportunity with Purpose of Availability/A ccessibility
EO-1.1 |[SOU Small Business Development Cen@pBG microenterprises 2010 0 0
2011 |5 21 420%
2012 |0
2013 |0
2014 |0
MULTI-YEAR GOAL 5 1 420%
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TABLE 3B
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Grantee Name: City of Medford
Program Year- 2011/12

Expected Annual
Number of Units to be
Completed

Actual Annual
Number of Units
Completed

Resources used during the period

ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)

CDBG HOME ESG

HOPWA

Homeless households

Non-homeless households

Special needs households

O O O
OO O

OO O

ANNUAL AFFORDABLE RENTAL
HOUSING GOALS (SEC. 215)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

Rental Assistance

Total Sec. 215 Affordable Rental

O0O0O0o0
O

OO

OO 0O 0O O

ANNUAL AFFORDABLE OWNER

HOUSING GOALS (SEC. 215)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

12

10

Homebuyer Assistance

Total Sec. 215 Affordable Owner

14

12

x| x| x| O I
O O O O &

O O

ANNUAL AFFORDABLE

HOUSING GOALS (SEC. 215)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

Homebuyer Assistance

Total Sec. 215 Affordable Housing

O O0O00
O

O O0O0O 0

ANNUAL HOUSING GOALS

Annual Rental Housing Goal

Annual Owner Housing Goal

14

Total Annual Housing Goal

14

12

X
OO
OO O

OO O
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TO: MAIL TRIBUNE-LEGAL
PUBLISH: Wednesday, Septembg, 2012

PUBLIC NOTICE TO THE CITIZENS OF MEDFORD

The City of Medford will be submitting its Consaddittd Annual Performance and Evaluation
Report (CAPER) to HUD as required by the U.S. Depant of Housing and Urban
Development (HUD). This report summarizes thevitial project status of those
improvements and activities funded with HUD entrient funds for the program year July 1,
2011 through June 30, 2012. Projects includedigrdport are capital improvements, public
service operating grants, and fair housing acésiti

Copies of this report are available for public coemtnin the City Manager’s Office in City Hall,
Room 310 at 411 W."8Street. Comments may be received from Septemi2a12 through
September 19, 2012.

To: Mail Tribune- Legal
Publish: September 11, 2012

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the City Council, Ciof Medford, will hold a public hearing
on Thursday, September 20, 2012 at 12:00 p.meir€City Hall, Council Chambers, 411 West
8" Street, Medford for the purpose of soliciting zétn input regarding the Consolidated Annual
Performance and Evaluation Report (CAPER) for ttoggam year 2011/2012 Community
Development Block Grant (CDBG) funds. The reparhsarizes the individual project status
of those improvements and activities funded withDH&htitlement funds for the program year
July 1, 2011 through June 30, 2012. Projects dedun this report are capital improvements,
public service operating grants, and fair housictiyaies.

Copies of this report are available for public eaviin the City Manager’s Office in City Hall,
Room 310 at 411 W"BStreet.
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MINUTES OF THE MEDFORD CITY COUNCIL MEETING
September 20, 2012
The meeting was called to order at 12:00 noon in Council Chambers, City Hall, 411 W. 8" Street,
Medford, OR with the following members and staff present.

Mayor Gary Wheeler; Councilmembers John Michaels, Karen Blair, Al Densmore, Bob Strosser, Chris
Corcoran, Greg Jones and Eli Matthews.

Councilmember Dick Gordon was absent.

City Manager Eric Swanson; City Attorney John Huttl; City Recorder Glenda Wilson.

70. Public Hearings
70.1 COUNCIL BILL 2012-150 A resolution adopting the Consolidated Annual Performance and
Evaluation Report (CAPER) pertaining to Community Development Block Grant (CDBG)
funds for the 2011-12 program year.

Jennifer Sparacino, Executive Support Specialist provided a staff report. She noted that this
is the annual report for the Community Development Block Grant funding as required by the
Department of Housing & Urban Development. She noted that no comments were received
during the 30 day comment period. She reviewed the Summary of Objectives Met 2010/2011
document.

Public hearing opened.
None
Public hearing closed.

Moation: Adopt the resolution.

Moved by: Bob Strosser Seconded by: Greg Jones

Roll Call: Councilmembers Bob Strosser, Greg Jones, Al Densmore, Eli Matthews, Karen Blair,
John Michaels and Chris Corcoran.

Resolution 2012-150 was duly adopted.
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