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February 13, 2020    

6:00 P.M.        

Medford Room, City Hall  

411 West 8th, Medford, Oregon 
 
 
The City Council Study Session was called to order at 6:00 p.m. in the Medford Room of the Medford 

City Hall on the above date with the following members and staff present: 

 

Mayor Gary Wheeler; Councilmembers Clay Bearnson, Kay Brooks, Dick Gordon, Alex Poythress, 

Eric Stark, Kevin Stine, Michael Zarosinski (arrived at 6:11 p.m.; left at 7:15 p.m.); City Manager Brian 

Sjothun, Deputy City Attorney Eric Mitton, Deputy City Recorder Winnie Shepard; Chief Financial 

Officer/Deputy City Manager Ryan Martin, Parks, Recreation & Facilities Director Rich Rosenthal, 

Planning Director Matt Brinkley and Principal Planner Carla Paladino  

 

Councilmember Tim D’Alessandro was absent.   

 

Aquatic/Event Debt Service Plan 

Chief Financial Officer/Deputy City Manager presented a history of the aquatics and event center 

and outlined the funding timeline.  (See PowerPoint 1.) 

 

Members of the Political Action Committee have contacted multiple local agencies to gain support 

for the event center and they expect to raise an estimated $30,000 to $35,000.   

 

Parks, Recreation & Facilities Director Rich Rosenthal explained that Parks receives most of its 

funding from SDC fees and the general fund.  (See PowerPoint 1.)  The artificial turf replacement will 

require 44% of the funding anticipated. Parkland acquisition funds are used to purchase properties 

for future parks.   

 

Mr. Martin outlined potential revisions to storm drain and parks utility fees to fund the proposed 

event center.  He noted that the Parks SDC fees were analyzed by the FCS Group in 2016 as part of 

the Leisure Services Plan.  

 

Council discussed potential funding options, including requiring car rental tax for all car rentals 

within Medford, increasing SDC fees and diverting current funding. 

 

After discussion, Mayor Wheeler stated that Council would like staff to move forward with the event 

center project, with funding options to be determined. There were no objections.  Mr. Martin 

clarified that Council would like staff to bring back information on park acquisition funding and 

potential revisions of SDC fees.   
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Mr. Sjothun noted if the voters approved the 2% increase in Transient Lodgings Tax (TLT) in May, 

the estimated revenue of $300k could be used for debt services.  That funding was not included in 

the calculations presented. 

 

Mayor Wheeler reiterated that Council unanimously approved the project and staff will bring back 

a variety of funding options for consideration. There were no objections.  

 

Mr. Martin clarified Council would like staff to look at increasing the parks SDC fees, decreasing the 

storm drain fees, while also looking at parkland acquisition funds. There were no objections.  

 

Downtown Design Standards 

Principal Planner Carla Paladino presented a PowerPoint outlining proposed design standards for 

inclusion in the Municipal Code which would enable the City to require/request building plans to 

match neighboring structures and improve aesthetics to change the look and feel of downtown 

Medford. (See PowerPoint 2.) 

 

Council had no objections to staff moving forward with creating design standards for new 

commercial development within the downtown area. Councilmember Stark recommended design 

standards for all housing within the downtown area as well.   

 

Climate Adaptation Plan 

Planning Director Matt Brinkley explained that a Climate Adaptation and Resilience Plan (CARP) 

could help mitigate the severity and rate of climate change. (See PowerPoint 3.)  

 

Climate change has led to drought, fires and severe temperatures which increase energy 

consumption to provide air conditioning.  Communities which were unable to support the increased 

energy, suffered extended power outages or reductions. Climate change could potentially cause 

population changes in the Rogue Valley if people are forced into/out of our area.  

 

Mr. Brinkley presented a rough timeline for creating a CARP; Mr. Sjothun added that a plan would 

allow the City to receive legislative funding.   

 

Council Officers Review 

Councilmember Stine reported on the topics discussed at the Council Officers meeting.  

 

The meeting adjourned at 8:05 p.m.  

 

 

 

Winnie Shepard, CMC 

Deputy City Recorder 
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FUNDING OPTIONS
Medford Sports & Events 

Complex

Staff is seeking direction on 
proceeding with funding options for 

the Medford Sports & Events Complex 

PREVIOUS DISCUSSIONS
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APRIL 20, 2017

Council Bill 2017-39 was approved to incorporate the 
2016 Leisure Services Plan into the Medford 
Comprehensive Plan

• Local feedback and needs

– Meet the demand for aquatic programming growth

– 85% of survey respondents supportive of new municipal 
aquatic facility

• Implementation 1-C (6): Pursue opportunities to 
develop an indoor aquatic facility and recreation 
center

Council Meeting

JANUARY 31, 2019

Directed staff to research indoor recreation facility 
development options that best address community 
deficiencies and future needs, with emphasis on 
aquatics, but also recognizing interest in a multi-
purpose event center

Council Study Session

JUNE 20, 2019

Council approved Resolution 2019-63, adopting 
biennial goals that included:
• Determining the feasibility of an aquatic/event 

center
• Reviewing aquatic facility analysis and 

determining direction

Council Meeting
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SEPTEMBER 12, 2019

Council directed staff to explore funding options as 
presented:
• 2% increase in TLT (requires voter approval)
• City-wide Car Rental Tax
• $2.40 increase to Park Utility Fee
• Restructuring of USCCP debt

Council Study Session

OCTOBER 2019

Council discussed the funding mechanisms, 
outreach, and advocacy for the Sports & Events 
Complex.

G-3 Meetings

DECEMBER 5, 2019

Councilmember Gordon asked about redirecting 
monies from other parks capital projects to the 
Sports & Events Complex project.

Council Meeting
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DECEMBER 12, 2019

A majority of Council preferred the specific TLT rate 
of 11% be included on the May ballot and set a 
Study Session for February to revisit funding 
options. 

Study Session

JANUARY 2, 2020

Council Bill 2020-03 was approved to submit to the 
electors of the City of Medford the question of 
raising the maximum rate of the TLT to 11%. 

Council Meeting

FUNDING TIMELINE

• April 1, 2020: Begin work on official statement

• May 19, 2020: Council adopts resolution for sale of bonds

• July 1, 2020: Give presentation to bond rating agency

• July 15, 2020: Competitive bidding process begins

• August 15, 2020: Bonds issued

Tentative schedule for bond issuance
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POLITICAL ACTION 
COMMITTEE

Messaging Team Fundraising Team Outreach Team

Kevin Stine Dennis Murphy Justin Carson

Alex Poythress Ed Singler Dr. Doug Naversen

Al Densmore Bill Thorndike Dr. Mujahid Rizvi

Larry Hildebrandt Bruce Hoevet Eli Matthews

Measure 15-187: Amends City Charter to allow the City of Medford to 
collect lodging tax from lodging intermediaries 

Measure 15-188: Amends City Charter to change the lodging tax 
from 9% to 11%

PARKS & RECREATION
10-year Revenue and CIP Projection

PARKS REVENUE
Excluding Revenue Used for Operations

Fund Description FY19-21 
Allocation

10-Year 
Cumulative

100 General Fund $840,000 $4,200,000
620 Parks SDC 850,000 4,250,000
621 SE Area Parks SDC 300,000 1,500,000

630 Park Improvement 
Fund

1,176,000 5,880,000

Total $3,166,000 $15,830,000
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Project Ward Park Type Projection
USCCP Turf Replacement 2 Community Park $7,013,000

Parkland acquisition All All wards 2,100,000
Cedar Links Park development 1 Neighborhood Park 1,890,000
Howard Memorial Sports Park development 3 Community Park 1,360,000

Howard School Park renovation 3 Neighborhood Park 1,000,000

Midway Park development 3 Neighborhood Park 850,000
Donahue-Frohnmayer Park expansion 4 Neighborhood Park 700,000
Prescott Park development 1 Community Park 467,000
Jackson School Park renovation 2 Neighborhood Park 250,000
Oregon Hills Park expansion 1 Neighborhood Park 200,000
TOTAL $15,830,000

10-Year Projected Parks CIP

MONETARY EFFECTS OF 
ELIMINATING PARKS 
PROJECTS

$.54 per month 
PUF decrease

$8.8 million

MONETARY EFFECTS OF 
ELIMINATING TURF 
REPLACEMENT

$.43 per month 
PUF decrease

$7 million
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FUNDING SOURCES

PARK UTILITY FEE
• Increase Per Month (per unit): $2.40

• Total Park Utility Fee: $5.35

• Annual Revenue Increase: $1.135 million

• Total Annual Revenue: $2.533 million

POTENTIAL ALTERNATIVE
Reduce Storm Water Utility Fee

2018 2019 2020 2021 2022 2027 2028 2029

Storm 1% 0% 0% 0% 0% 0% 0% 0%

Street 9% 9% 9% 9% 9% 8% 3% 3%

Sewer 11% 11% 10% 6% 5% 1% 1% 1%
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STORM DRAIN UTILITY FUND
Ending Fund Balance by Biennium

2013-15 
(Actual)

2015-17 
(Actual)

2017-19 
(Actual)

2019-21
(Budget)

$7,643,175 $13,062,860 $16,549,525 $13,413,310

FEE OFFSET
Park Utility Fee Increase and Storm Drain Fee Decrease

Type of 
Customer

Monthly 
Increase in 
Utility Bill

Loss of Storm 
Drain Revenue 
Annually

Single-Family 
21,618 total 
billable units

$0.00 $622,598

Multi-Family 
(7-units)
4,517 total 
billable units

$9.77 ($1.40 
per unit)

$130,083

STORM DRAIN REVENUE 
IMPACT FOR REDUCING ALL 
STORM ACCOUNTS

$1.5 million 
per year
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IMPACT TO CUSTOMERS
Per month

Type of 
Customer

Monthly 
Increase in 
Utility Bill

Average Monthly 
Bill

New Monthly 
Bill

Single-Family $0.00 $54.63 $54.63

Multi-Family 
(7-units)

$9.77 ($1.40 per 
unit)

$189.09 $198.86

Large Retail $2.40 $5,203.59 $5,205.99

Fast Food $2.40 $453.57 $455.97

Hospital $2.40 $15,942.17 $15,944.57

Supermarket $2.40 $1,956.45 $1,958.85

Office Building 
(8 suites)

$19.20 $433.45 $452.65

STAFF RECOMMENDATION
• Decrease Storm Drain Utility Fee for Single Family and 

Multi Family by $2.40 per month

• Keep Storm Drain Utility Fee the same for commercial

• Increase Park Utility Fee by $2.40 per month for all utility 
customers

• Re-evaluate Storm Water Fee after master plan is 
completed in two years

OTHER FUNDING SOURCES
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TRANSIENT LODGING TAX

• TLT would increase from 9% to 11%

• Would be paid by people staying in hotels, 
motels, and Holiday Inn (as well as short term 
rentals)

• Annual Revenue Increase: $741,500

Requires Voter Approval

CITY-WIDE CAR RENTAL TAX
The below revenue figures are estimates:

• Revenue increase per year (based on city-wide 
tax of 12.5%):

– Excluding U-Haul: $150,000

– Including U-Haul:  $250,000

DEBT RESTRUCTURING

• Frees up $1.6 million of cash flow per year

• Would increase annual bond payment by $290k

• Currently paid from TLT and Car Rental Tax

Phase 4 USCCP Bond
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Staff is seeking direction on 
proceeding with funding options for 

the Medford Sports & Events Complex 

SUMMARY OF FUNDING QUESTIONS

• Does Council prefer to eliminate parks projects 
to lower the impact to the Park Utility Fee?

• Does Council prefer to increase the Park Utility 
Fee as a funding mechanism for this project?

• Does Council prefer to decrease the Storm Drain 
Utility Fee and increase the Park Utility Fee?

Park Utility Fee

SUMMARY OF FUNDING QUESTIONS

• Does Council prefer to expand the car rental tax 
city wide?

• Does Council prefer to include or exclude U-Haul 
rentals?
– Would reduce the increase of the Park Utility Fee by $.21

Car Rental Tax
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THANKS
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5/20/2020

1

Downtown Site & 
Design Standards

City Council Study Session
February 13, 2020

Council Direction

• Direct staff to evaluate site and design 
standards for Downtown in conjunction 
with the update to the City Center 2050 
Plan project? 

Long Range Division Projects 

PLANNING
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Downtown Projects 
• Update City Center 2050 

Plan

• Update Downtown Historic 
Survey

• Review Parking 
Requirements

• Create Site and Design 
Standards

Why regulate Site and 
Design Standards?

PLANNING

Because… 
• It makes a statement

• It says the City cares

• The City gets to decide
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Because we want the “A Plan”

Not all plans are created equal

What are Site & Design 
Standards? 

PLANNING
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They are… 

• Adopted code 

• Set of regulations to 
follow 

• Applicable to the building 
and site layout  

Potential Building Elements to 
Regulate

Building 
Architecture

Entrances

Windows 
and Glass 

Doors

Massing & 
Detailing

Building 
Length

Treatment of 
Blank Walls

Sign 
Placement

Example of Building Length and Massing and Detailing
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Example of Entrance Placement

Example of Sign Placement

Potential Site Elements to 
Regulate

Building 
Placement

Parking & 
Service 

Orientation 
n 

Property/ 
Site

Active Edges
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Automobile Focused People Focused

Examples of Different Development Patterns/ 
Building Placement

Parking & Service Orientation

Existing Framework  

PLANNING
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Current Design Standards 

• Big Box Retail over 50,000 
square feet

• Multi-family Residential 

• Historic Guidelines  

Next Steps  

PLANNING

Create a Work Plan 

• Research other cities

• Discuss the topic with the 
community/commissions

• Draft code

• Study session & Hearing 
Schedule  
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Council Direction

• Direct staff to evaluate site and design 
standards for the downtown in conjunction 
with the update to the City Center 2050 
Plan project? 

THANK 
YOU

City of Medford | Planning
411 W. 8th Street, Medford, OR 97501
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Climate Adaptation 
and 

Resilience Plan

City Council Study Session 
February 13, 2020

Presentation Outline

• What it is, and isn’t

• Why it’s important

• How 

Climate Adaptation & Resilience Plan

What is a Climate Adaption 
and Resilience Plan?

What it isn’t
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What is a Climate Adaption 
and Resilience Plan?
Mitigation
• Reduce overall 

severity and rate 
of climate 
change

What is a Climate Adaption 
and Resilience Plan?

Adaptation
• Reduce the 

impact of climate 
change on 
people and the 
environment

What is a Climate Adaption 
and Resilience Plan?
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What is a Climate Adaption 
and Resilience Plan?

Why is CARP important?

Why is CARP important?

• Food systems

• Wildlife & vegetation

• Drought and severe weather events

Impacts and human and natural systems:
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Why is CARP important?

• Human health

• Stresses on infrastructure and the built 
environment

• Economic & financial stress

Impacts and human and natural systems:

Why is CARP important?
Impacts and human and natural systems:

Why is CARP important?

• Regulatory

• Population, housing, etc.  

Impacts and human and natural systems:
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How

THANK 
YOU
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