CITY COUNCIL
STUDY SESSION AGENDA

MEDFORD

OREGON

October 8, 2020

6:00 P.M.

Prescott Room, Medford Police Department
219 S. Ivy, Medford, Oregon

1. Council Goal - Homeless System Action Plan

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or other
accommodations for persons with disabilities, please contact the ADA Coordinator at (541)774-2074 or
ada@cityofmedford.org at least three business days prior to the meeting to ensure availability. For TTY, dial 711 or

800) 735-1232.
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MEDFORD

OREGON
MEMORANDUM
To: Mayor and Council
From: Angela Durant, Principal Planner
Study Session Date: October 8, 2020
Subject: Council Goal - Homeless System Action Plan
STAFF OBJECTIVES

Staff is seeking to inform Mayor and Council on following:

Status of the City’'s Homeless System Action Plan (HSAP);

How the Medford Livability Team achieves HSAP goals and actions;

Relational summary of White Bird Clinic's CAHOOTS crisis intervention model;
Current state of the region’s substance abuse and mental health response systems
and what is most needed to improve each system; and

Recommendations of priority HSAP actions to be considered by Council.

Furthermore, staff is seeking input from Mayor and Council on the following:

Does Council wish to prioritize outstanding HSAP tasks, which could impact future
funding decisions?

Is there anything else Council would like to explore?

PRESENTATION OUTLINE

Angela Durant - HSAP recap and status report, City activity and dollars spent during
the 2019-2021 Biennium, and estimated number of beds versus need.

Chief Scott Clauson - How the Livability Team'’s housing model achieves HSAP goals
and actions.

Kelly Madding - White Bird Clinic's CAHOOTS crisis intervention model and program
data, and how the model relates to the HSAP.

Nathan Olson, Clinical Director with Addictions Recover Center - Current state of the
region’s substance abuse response system and what is most needed.

Rick Rawlins, Crisis & Outpatient Services Manager with Jackson County Mental Health

- Current state of the region's mental health response system and what is most
needed.

Angela Durant - Recommended priority actions and request for input from Council.
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RE: Counci! Goal - Homeless System Action Plan
Study Session Date: October 8, 2020

PREVIOUS STUDY SESSIONS ON THE TOPIC

+ In April 2019, Council held a study session with LeSar Development Consultants (LDC)
to discuss the HSAP.

+  Council held additional study sessions in October 2019 and January 2020, to discuss
recommended goals and actions, funding priorities, and revisions to the HSAP.

» OnJuly 23, 2020, Council held a study session to discuss Council visioning.

BACKGROUND

In consultation with LDC, the City engaged over 100 community partners and stakeholders
to achieve three primary objectives through completion of the HSAP:

1) Better define the City’s role in addressing homelessness and housing instability;

2) Identify actionable goals for the City to implement and/or support based on
identified system and service gaps; and

3) Develop a driving document to assist Council with establishing priorities,
partnerships, and funding decisions.

The HSAP serves as a road map to help the community achieve the following five
recommended goals, presented in order of priority:

1) Increase the Supply of Affordable and Supportive Housing;

2) Increase Leadership, Collaboration, and Funding;

3) Address Unsheltered Homelessness and Encampments;

4) Increase Temporary Housing Programs and Successful Placements; and
5) Increase Diversion and Prevention Strategies.

STATUS SUMMARY

Exhibit A provides a status summary of all 32 actions and corresponding tasks adopted for
completion or initiation during the current biennium. Council approved 16 priority actions
based on aligning priorities, availability of funding, and ability to implement tasks in the
recommended timeframe. As of September 2020, the City has completed or initiated 69.5%
of the recommended tasks. (Some tasks are duplicated under several actions.) Eighteen or
30.5% of the recommended tasks have not been initiated, nine of which are currently
identified as high priority.

One of the most significant assessments in the HSAP is on the region’s homeless crisis
response system, which by LDC's definition, is the “community structure that ensures those
who are at-risk of or experiencing homelessness can quickly access the housing and services
that best meet their needs.” LDC characterized the region’s response as a critical area in need
of consideration. The success of the response is greatly dependent upon strong leadership,
a shared vision, and collaborative funding, all of which the City has helped cultivate by: 1)
serving as a convener and partner to support existing programs and create new pilot
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RE: Council Goal - Homeless System Action Plan
Study Session Date: October 8, 2020

projects; 2) prioritizing and increasing funding to support homeless services, shelters, and
housing options; 3) supporting diversion strategies; 4) adopting new policies; 5) increasing
funding for housing development, stabilization, and rapid re-housing (RRH); 6) increasing
street outreach efforts; and 7) addressing encampments.

CITY DOLLARS SPENT

During the current biennium, Council has allocated $4,181,680 in support of activities that
directly help address homelessness. An additional $1,101,997 has been allocated to activities
that provide indirect housing and community stability. The combined total from all available
City funding sources is just over $5.28 million.

HOUSING NEED

Based on the 2020 Housing Inventory Count (summarized in Exhibit B), the region has 274
emergency shelter beds, 259 transitional beds, 467 permanent supportive housing (PSH)
beds, and 97 year-round scattered site, RRH beds. Recent Homeless Management
Information System (HMIS) data (summarized in Exhibit C) identifies that at least 1,012
households within Jackson County are currently experiencing homelessness. As of August
2020, 293 of these households need PSH, which is a 13% increase from what was reported
in the HSAP. In addition, 719 households need affordable housing suitable for incomes <
30% of the Area Median Income (AMI), in order to exit transitional housing and rent-subsidy
programs. Also relevant, is the deficit of 3,436 units targeted to households earning < 50%
AMI, which is reported in the City’s 2020-2024 Consolidated Plan. (This figure is based on
Medford 2012-2016 Comprehensive Housing Affordability Strategy (CHAS) data.)

STAFF RECOMMENDATION
Of the nine priority tasks not initiated, staff recommends Council consider prioritizing:

Action 1.3 - Collaborate with the County, MURA, and other cities and organizations to identify
surplus properties suitable for development of affordable and supportive housing,
and create a Community Housing Foundation or Community Land Trust in support of this
action;

Action 1.6 - Prioritize the creation of PSH through acquisition or use of surplus property,
and work with community partners to fund supportive services; and

Action 1.7 - Engage partners to create a PSH pilot targeted to frequent users of
healthcare systems, ideally supported through the healthcare sector.

EXHIBITS
Exhibit A: Medford Homeless System Action Plan Status Summary Report
Exhibit B: Continuum of Care 2020 Housing Inventory Count

Exhibit C: Continuum of Care Housing Types Needed
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Exhibit A

HOMELESS SYSTEM ACTION PLAN

Status Summary Report as of September 2020

Goal #1: Increase the Supply of Affordable and Supportive Housing

Action 1.1: Continue
implementing ad hoc Housing
Advisory Committee
recommendations, through
the newly appointed
permanent Housing Advisory
Commission (HAC) including
prioritizing affordable housing
project review, creating
developer incentives, and
updating policies and
standards to facilitate
increased density and
innovative housing models.

Maintain current role
within the HAC and
ensure
recommendations
from the Action Plan
are incorporated into
ongoing HAC
recommendations.

1) Develop Strategic
Housing Plan as part
of the consolidated
planning process
required as a CDBG
entitlement
jurisdiction.

2) Request Council
establish funding
priorities under the
HOF and CDBG
programs for the
development of
affordable housing.

High

1)

CB 2018-15

CB 2018-72

CB 2018-97

. CB 2018-64

CB 2018-100
CB 2020-23

(B 2018-133

1) In process - Housing

Production Strategy
pending completion

une 2021.

A. Construction Excise
Tax to fund housing
development

B. Established
permanent HAC

C. System Develop-
ment Charges
deferral program

D. Minor lot partition
review @ director's
decision

E. Streamlined
residential design
standards process

F. Review ways to
achieve density,

Homeless System Action Plan Status Update - 1
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G. CB 2019-76

H. CB 2019-35

I. CB2019-91

2) CB2019-122

Allow residential
care facilities >15 in
MFR zones,

Modify zone change
locational criteria,
and

Allow commercial/
residential
conversions

G. Allow cottage
housing and

Allow pad lot
development in
MFR

H. Modified minimum
access easement
standards

I. Modified duplex
standards

2) Complete - Council
adopted funding
priorities - housing
stabilization,
housing develop-
ment, and HSAP
implementation.

Action 1.2: City and County
work collaboratively to set
annual housing production
goals.

Reach out to
appropriate County
personnel to begin
discussions regarding
setting goals.

1) City support and/or
fund the production
of 100 units, as
established by the
2019-21 Council
Goals.

High

1) Ongoing -
supported
production of 24
units and 26 beds.

Production goals
with the County has
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2) Establish 5-year
housing production
goal during the CDBG
consolidated
planning process.

1
A.CB 2019-118

B. CB 2020-55

C. CB2019-122

D. CB 2019-76

not been initiated.

A. Funded Columbia
Care $250,000-16
Veteran units and
funded Hearts with
A Mission $150,000
- 15 emergency
youth beds

B. Funded Columbia
Care to acquire co-
housing unit - 6
Veteran beds

C. Secured funding
from Providence for
co-housing lease - 5
chronically
homeless beds

D. SPAC approved 8
units of cottage
housing

2) In process - Housing

Production Strategy
pending completion

—

June 2021.

Action 1.3: City and County
work collaboratively to
inventory all available publicly-
owned land (City, County,
State, and Federal) that may
be suitable for housing
development.

Begin inventorying
land and reach out to
County personnel to
work with them on
creating regional
inventory list. City and
County engage faith-

1) Develop Surpius
Property List
including properties
in Downtown and
Liberty Park.

2) Work with the CoC

Housing Pipeline and

High

1) Ongoing - City
developed internal
GIS review process

to identify surplus

properties, none to
date identified in

Downtown/Liberty

Homeless System Action Plan Status Update - 3
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Additionally, work with faith-
based community and non-
profits to identify land they
may own for
affordable/supportive housing
development.

Action #1.4: Engage private
landlords in the city to rent to
homeless households and
develop a city or region-wide
landlord engagement program
that could provide funding for
financial incentives to local
landlords, deposits and
application fees, and
damage/mitigation funds.

based community and
non-profits.

Create landlord

engagement
campaign targeted at
landlords to rent to
homeless
households. Work
with partners to
create funding pool
that would provide
financial incentives to
landlords, deposits,
damage funds, and
other housing related
expenses for
homeless households
to access.

Faith-based
workgroups to
identify additional
suitable land.

3) Expand surplus

property list to
include properties,

citywide.

4) Research
opportunities to
create a Community
Housing Foundation.

Conduct research and
present case studies to
the HAC and
Community Services
and Development
Commission (CSDC) -
formerly known as the
Community
Development Grants
Commission (CDGC) -
prior to presentation
to Council.

Park - County

collaborative not
initiated.

2) Not initiated

3) Ongoing - City's GIS
review process has
identified 5 citywide

surplus properties
between 1-5 acres
each with 10

combined acres.

4) Not initiated

Not initiated

Action 1.5: Increase Rapid Re-
Housing (RRH) resources for
non-Veteran households, both

City needs to
prioritize existing City
funds that could be

1) Develop strategic
RRH program in
partnership with the

High

1)
CB 2020-55

1) Ongoing - Council
invested $427,712 in

rental assistance

Homeless System Action Plan Status Update - 4
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families and single adults. It is
estimated that the region
needs to create a MINIMUM of
83 RRH units for single non-
Veteran adults and 22 units for
non-Veteran families to meet
current demand.

Action #1.6: Increase the
supply of new Permanent
Supportive Housing (PSH) units
for Non-Veteran single adults.
It is estimated that the region
needs to create a MINIMUM of
259 PSH units (Includes 245 for

used for the rental
assistance portions of
RRH. The City should
also work with the
Housing Authority to
understand if there
are any rental
assistance funds that
could be paired with
City funds for the use
of RRH. The City
should engage in
discussions with the
County, Jackson Care
Connect, and AllCare
to help determine
funds to be used to
provide the case
management support
with the rental
assistance. The City
can work with the CoC
to determine best
way to roll out the
new RRH program.

Prioritize the creation
of new PSH. This can
include acquiring and
rehabbing
underutilized or
closed hotels or
motels, using pre-

CoC.

2) Request Council
establish GFG
funding priorities.

3) Establish a
performance goal
that 85% of
households served
are stabilized in
housing for six
months or longer,
which mirrors
Oregon Housing
and Community
Services' 2019-23
homelessness goal.

1) Develop Surplus
Property List
referenced in Action
1.3 and work with
community partners
to explore
opportunities with

CB 2020-83

2) CB 2019-122
3) CB 2019-122

programs - RRH
program in

partnership with the
CoC not initiated.

2) Complete
3) Complete

1) Surplus property list
initiated - PSH
development
opportunity not

initiated and
exploration of hotel

acquisition ongoing.
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non-Veteran single adults and
14 for non-Veteran families to
meet current demand).

Action #1.7: Engage the
County, Housing Authority,
Jackson Care Connect, AllCare,
and hospitals to create a PSH
pilot targeted to frequent
users of healthcare systems.

fabricated or modular
units on City-owned
land while traditional
development is
considered, and use
City- owned property
for PSH development.
Work with County, the
Veteran's
Administration, Jack-
son Care Connect,
AllCare, and ACCESS
to discuss funding of
supportive services.

Convene partners to
discuss the creation
of a PSH pilot that
could be targeted to
high-cost homeless
individuals. To quickly
create a pilot, the
most efficient way
would be to
determine how to
create new PSH rental
assistance (in form of
voucher or other
source) and pair with
services, ideally
funded by the
healthcare sector.

hotels and/or
modular units.

2) Develop Strategic
Housing Plan as
referenced in Action
1.1 which will
include strategies to
increase production
of PSH units.

Facilitate a convening
including interested
culturally specific
service providers,
behavioral health
providers, housing
developers, housing
funders, Medicaid
funders, elected
officials, City staff and
lived experience.

2) In process - Housing
Production Strategy
- pending
completion June
2021,

Not initiated
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Action #1.8: Explore zone
changes that would facilitate
development of affordable
housing, including density
bonuses, multi-family zoning,
and by-right development.

City is responsible for
this action.

1) Develop code
amendment to
address the multi-
family residential
review process (by-
right development).

2) Complete City-
initiated zone and
GLUP change
project.

1)
CB 2020-23

1) Completed
2) Ongoing - current

Westwood/Stewart
MER project will go
to the Planning
Commission on 10/8
- 157 units would be
possible under new
zoning for six subject
lots.

Action 1.9: Implement an ADU
program to include System
Development Charges (SDC)
waivers. Explore opportunities
to create a low-interest ADU
loan program for
homeowners. Develop permit-
ready ADU design options.

City is responsible for
this action.

Develop ADU and SDC
Reduction programs
for implementation
during the second
round of the HOF.

High CB 2018-132

Ongoing - ADU

Development and SDC

Reduction Program

initiated - pending

Council approval in

November 2020.
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Action 2.1: Identify a single
point of contact within the City
who is responsible for
homelessness and can oversee
Action Plan implementation.

City is responsible for
this action.

1

2)

Develop a proposal
to the CDGC for
recommendation
to Council to
amend Medford
Code 2.441: a)
increase the
membership to
include two
individuals with
lived experience; b)
increase the voting
members
constituting a
quorum to six
members; and ¢)
add “acting as the
advisory body to
Council on matters
associated with
homelessness” and
“implementing the
Homeless System
Action Plan” as
statutory
responsibilities.
Appoint HCDD staff
as the single point
of contact for the
HSAP.

Goal #2: Increase Leadership, Collaboration and Funding

High CB 2020-113 1) Complete - Council
approved all
recommendations -
appointment of lived
experience pending.
2) Complete
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Action 2.2: Continue to assess
the estimated City and public
costs of managing
homelessness, including
calculating staff time,
emergency response, property
damage, etc. Use the
information to quantify needs
and continue to strengthen
the business case to invest in
housing and services for
homeless households.

Work with other
sectors including
healthcare and
criminal justice to
identify the costs
associated with
homelessness.

Complete a Cost
Analysis of
Homelessness.

Not initiated

Action 2.3: Create a cross-
sector Funders Collaborative
that includes both public- and
private- sector funders.

Convene all regional
public and private
funders to establish a
regional funders
collaborative to begin
discussion of funding
needs, priorities, and
best way to align and
increase funding for
impact.

City is now an active
member of the
Jefferson Funders
Forum (JFF), which is
an existing regional
funders collaborative.

Complete

Action 2.4: Support creation
and implementation of a City
and faith-based collaborative
to identify shared goals,
coordinate activities, and
explore opportunities related
to safe parking programs,
shared housing opportunities,
and affordable housing

Convene all faith-
based organizations
within the City on an
ongoing basis to
discuss needs,
strategies, and share
best practices.

1) Facilitate a
convening of all
organizations that
distribute services
to the homeless
including
nonprofits, faith-
based
organizations,

High

1
CB 2019-122

1) In process - The City

is in collaboration
with CoC and
Sustain-able
Leadership
Consultants -
November or
December 2020
(delayed by fires).

Homeless System Action Plan Status Update - 9
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development. (This can be
combined or expanded with
CoC Faith-Based Workgroup).

known individuals,
and businesses.

2) Request Council
establish funding
priorities under the
HSAP to cover
associated costs.

2)
CB 2019-122

2) Complete

Action #2.5: Support creation
and implementation of a City
and business sector work
group to address issues,
develop educational materials,
and explore partnership
opportunities related to
workforce development and
training.

Convene the
Chamber, Downtown
Association, and other
interested businesses
in the city on an
ongoing basis to
discuss needs,
strategies, and share
best practices.

Facilitate initial
convening to establish
local interest.

Not initiated

Action 2.6: Support the
creation and implementation
of a Lived Experience Advisory
Board that would provide
input on City policies and
programs as well as regional
approaches.

Work with CoC and
other nonprofits to
identify potential
board members who
are current or past
participants in
homeless services or

1) Develop a proposal
to the CDGC for
recommendation
to Council to
amend Medford
Code 2.441: a)
increase the

High

1)
CB 2020-113

1) Complete - Council
approved - Lived

Experience Advisory
Board not initiated.
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Determine with the CoC, if this
is best created at a regional
level as part of the CoC, but
could still provide input on City
specific activities.

Action #2.7: Create an area
resource map using
Geographic Information
Systems (GIS).

have been homeless
in the city. Act as the
group convener and
support board
members with
incentives for their
participation.

membership to
included two
individuals with
lived experience; b)
increase the voting
members
constituting a
quorum to six
members; and ¢)
add "acting as the
advisory body to
Council on matters
associated with
homelessness" and
"implementing the
Homeless System
Action Plan" as
statutory
responsibilities.

2) Make arequest to
the CoC that one of
the members with
lived experience be
appointed to the
CoC Board.

Work with CoC and
other partners to
identify and
document available
resources for
homeless households
throughout the city.

Obtain the enhanced
resources list from the
CoC Manager to
provide to the
Medford Livability
Team (LVT) for
distribution.

2) Complete

Complete

Homeless System Action Plan Status Update - 11
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Action #2.8: Continue to

Work with CoC to

City funds CoC through

Ongoing

participate and provide determine noncompetitive GFG CB 2018-118 e Council approved
leadership within the CoCand | infrastructure needs program. CB 2019-45 $60,000 funding to
invest in build-out of of the CoC and support the CoC
infrastructure through the dedicate funds with Manager’s position.
CoC. other regional o City staff actively
partners. participates on the

CoC Board and

workgroups.
Action #2.9: Require applicants | City is responsible for | Add best practices and Ongoing
demonstrate adherence to this action but may standards to the City’s CB 2019-122 e Council established
best practices and community | need input from CoC CDBG public services performance

standards in all City contracts
for homeless services.

on community
standards.

and capital
improvement project
guidebooks and
update contracts to
include federally
recommended
standards.

measures for
housing stabilization
in alignment with
Oregon Statewide
Housing Plan -
Oregon Housing and
Community Services
and implemented
best practices for
Reunification
Program.
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Action #2.10: Develop a
performance culture within
the City where City funds are
only provided to programs
that demonstrate positive
outcomes.

Review current contracts and
potentially shift funding to
higher performing projects.

City is responsible for
this action but may
need input from CoC
on performance
measures.

1) Enhance City’'s

2)

quarterly
performance
reporting platform
and regularly
attend Jefferson
Funders Forum
(JFF) meetings and
implement best
practices for
measuring
performance
outcomes learned
through the JFF.

Hold training on
evidence-based
performance
measurement for
all City grant
recipients.

1) Ongoing - City staff

implemented

enhanced reporting
platform to provide
foundation - review

of current contracts

to shift funding to
higher performing
projects has not been
initiated.

2) Not initiated
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Goal #3: Address Unsheltered Homelessness and Encampments

Action 3.1: Create a Chronically
Homeless Response Group to
support activities and increase
collaboration between key
agencies and outreach
partners such as street
outreach personnel, MPD,
Public Works, Behavioral
Health and businesses.

Convene all partners
who have a stake in
unsheltered
homelessness and
encampments.

Establish group
similar to the LVT and
hold regular meetings
to target individuals
through the
Chronically Homeless
Outreach Partnership
referenced in Action
33

High

Created and ongoing

Action 3.2: Increase resources
for non-uniformed street
outreach services dedicated to
single adults and pair outreach
staff with MPD.

Dedicate City funds to
increasing street
outreach services and
work with County and
other partners such as
Jackson Care Connect,
AllCare, and business
groups to identify
funding to match.

Target specific
partners to develop
sustainable volunteer
outreach program to
accompany the LVT
along the Greenway,
in parks and
Downtown.

High

CB 2020-92

Ongoing
Council supported
and funded the
Urban Campground
pilot project with
$122,350.

Action 3.3: Create a pilot to

As part of Chronically

1) Establish the

High

1

} Ongoing - The City

address encampments on the Homeless Response Chronically secured Providence
Greenway, in parks, and Ad Hoc Working Group Homeless grant to support
Downtown to assess discuss idea of a pilot. Outreach CHOP with additional
individuals, provide intensive Partnership transitional housing
supports, and offer housing pilot program, resource.
placements. which may

include shelter

beds, an

interim

housing
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2)

facility,
integrated
mental health
and addictions
recovery
services, job
training, and
permanent
housing
placement
services. This
program is
meant to be a
primary
resource for
the LVT to
house
chronically
homeless
individuals.
Data will be
collected
through the
working group
referenced in
Action 3.1.
Request
Council
establish
funding
priorities
under the
HSAP to lease
one housing
unit with five

2)
CB 2019-122

2) Ongoing - Council
allocated $95.000
from the HSAP fund
to support the Kelly
Shelter and CHOP
transitional housing.
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rooms to

provide an
interim, co-
housing
resource for
the LVT.
Action #3.4: Update City City is responsible for | Assess through Ongoing - Nonprofit
policies related to this action. Update the Chronically service providers join
encampment abatement to policies based on input | Homeless MPD in outreach efforts
include proactive outreach from Ad Hoc Working Outreach during encampment
responses and offer support Group and pilot Partnership to abatements. In June
prior to 24-hour posting and activities. identify and 2020, MPD hosted 11
abatement. update outreach organizations in
responses, Railroad Park during a
accordingly. day of outreach.

Goal #4: Increase Temporary Housing Programs and Successful Placements

Action 4.1: Support the
creation of a year-round, low
barrier shelter program for
single adults, families, and
couples. Keep the winter
shelter program during first
year of operation and consider
if needed beyond that
timeframe.

Identify site within the
city to be used for
shelter program and
provide funding to
help develop and
operate as needed.

1) Support creation of
year-round shelter
completed.

2) Request Council
establish a funding
priority under the
HSAP to provide
financial assistance
to the Kelly Shelter
as aresource
essential to the
success of the LVT.

High
2)
CB 2019-122

1) Complete
2) Complete

3) Not initiated
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Action #4.2: As part of year-
round shelter, consider
creating a Central Access Point
within the city that could be
the starting place for all
populations to access the

Work with CoC to
understand if this is
needed.

3) Support the search
for a location to
maintain a
temporary winter
shelter in addition
to the new year-
round shelter.

Work with the CoC and
other partners to
identify the need and
options related to a
central access point
that could also serve

In process - The City is
collaborating with the

CoC and Sustainable
Leadership Consult-
ants; convening will
take place November or

homeless services system. as a site for December 2020.
distribution of
services.
Not initiated

Action #4.3: Only provide City
funds to temporary housing
programs that have adopted
best practices such as Housing
First that includes a low-
barrier entry criteria and harm
reduction, uses HMIS, and
uses the CES (Coordinated
Entry System).

City is responsible for
this action.

Hold study session to
research best practices
and the effective use
of multiple models for
addressing
homelessness.
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Action 4.4: Work with
interested churches to create
safe parking programs in their
parking lots.

Promote partnerships that
provide funding to churches to
ensure adequate restrooms
and basic services at the lots
and funds for service
engagement. Engage church
volunteers to assist with other
services at the parking lots.

Engage area churches

to develop safe
parking programs.
Identify funds to

provide to area non-
profits or churches to

operate programs.

Engage CoC to ensure

that parking
programs are
interacting with CES.

1)

2)

ldentify 1-2
interested
churches to
implement a pilot
program,
potentially using
City funding for
rehabilitation costs
to meet code
requirements
including access to
restrooms and
other services.

Review code to
consider including
nonprofits as
authorized
organizations to
offer safe parking
under certain
circumstances.

High

1) Notinijtiated
2) Not initiated
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Action 5.1: Increase resources
for homelessness prevention
and ensure City funds are
targeted to households most
likely to become homeless and
funds are used efficiently.

Goal #5: Increase Diversion and Prevention Strategies

Conduct assessment
of current contracts
where the City is
providing funds for
homelessness
prevention and/or
emergency assistance
and evaluate target
populations and
outcomes.

Based on assessment,
increase funding for
activities that are
making an impact in
preventing
households from
becoming homeless.

1

2)

Request Council
establish a funding
priority under the
GFG program to
increase funding to
housing
stabilization
programs that
provide temporary
financial assistance
to low- income
households at risk
of losing their
housing. Assistance
may include rent
and utilities,
mortgage
payments, child
care,
transportation
costs, eviction
prevention
services, etc.

Implement the 85%
performance
standard
presented in Action
1.5.

High

1)
CB 2019-122

2)
CB 2019-122

1) Ongoing - Council
allocated $843.082

to housing
stabilization

activities in the
current biennium.

2) Complete

Action 5.2: Provide increased

City is responsible for

Request Council

High

CB 2020-55

Ongoing - Council

allocated $110,000 to
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funding for legal services to
support City residents facing
eviction.

Action #5.3: Increase diversion
training and activities and
incorporate into CES and
temporary housing programs.

this action.

Provide funding to
CoC to create and
expand diversion
training to non-
profits. Work with
partners such as the
County to provide
match.

establish a funding
priority under the GFG,
as referenced under
Action 5.1. Center for
Nonprofit Legal
Services is the only
local agency offering
eviction prevention
services to low-income
residents.

Hold study session

with CSDC and CoC
Manager to explore
priority need.

CB 2020-83

eviction prevention
legal services in the
current biennium
(figure also included in
Action 5.1).

Not initiated

Action #5.4: As part of a
diversion strategy, increase
shared housing and/or
roommate matching strategies
to connect homeowners who
may have a room to rent or to
connect homeless individuals
together to live as roommates.

Work with CoC to
engage in discussions
with CoC partners to
discuss shared
housing models.

Hold study session
through the HAC and
CSDC to explore
opportunities and
existing code.

Ongoing — ACCESS

implemented a
housing portal to
connect residents
displaced by fires with

those that may have
homes or rooms to

share.
https.//www.accessh
elps.org/housingcon
nection/
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Action 5.5: As directed by
Council, increase resources to
reunite homeless individuals
with their family or support
network outside the City of
Medford.

Work with the CoC
and other interested
partners to develop a
reunification program
that follows best
practices and
community
standards.

Work with CoC,
through a Request for
Interest, to identify an
agency to administer
the program and to
develop best practices,
standards, and
procedures.

High

CB 2019-122

Ongoing - The
Reunification Program

was implemented with
a $50,000 grant to
Rogue Retreat through
the Kelly Shelter and
Urban Campground
pilot project.
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Exhibit B

2020 Housing Inventory Count — Jackson County

CONTINUUM of CARE

b

Emergency Shelter Beds™* — 274 total beds: 214 year-round; 60 seasonal. 229 emergency
shelter beds are in the Medford area.

31 beds for DV/SA Survivors

15 beds for youth (year-round)
15 beds for youth (seasonal)

10 beds for Veterans

45 beds for adults (seasonal)

116 beds for adults (year-round)
42 beds for families (year-round)

*This count does not include Hope Village or Temporary Urban Campground Beds

Transitional Housing Beds — 259 beds

Of the 259 beds, 55 are designated for Veterans and 29 for unaccompanied youth and their
children

Permanent Supportive Housing — 467 year-round beds

Of the 467 beds, 313 are designated for Veterans

Rapid Rehousing Beds (scattered site, tenant-based housing) — 97 year-round beds on the night
of the PIT Count

Working Together to End Homelessness
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Exhibit C

Housing Types Needed to Stably House Those Currently
Experiencing Homelessness

Jackson County

CONTINUUM of CARE

Using recent HMIS data that contains vulnerability assessment scores:

147 households may be able to exit homelessness through rental assistance support or if placed
into a transitional housing program; however, 147 units of affordable housing will be needed to
ensure that these households remain stably housed.

488 households could be assisted through transitional housing and rent-subsidized housing.
Based on their vulnerability assessment, these households should not need the on-going case
management support associated with Permanent Supportive Housing (PSH).

293 households need Permanent Supportive Housing. This placement is based upon their
assessment scores and risk factors.

Another 84 households are currently being assessed.

As of August 31, 2020, at least 1,012 households currently experiencing homelessness are in
dire need of housing, 293 of whom need Permanent Supportive Housing. Approximately 719
units of affordable housing (30% AMI) need to be developed to ensure that those exiting
transitional housing programs and rent-subsidy programs will have an affordable permanent
home. We do not have enough Transitional Housing or very low-income housing to meet the
current need.

Working Together to End Homelessness
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