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MEDFORD CITY COUNCIL STUDY SESSION
June 18, 2015
Noon
Medford Room, City Hall
411 W. 8th Street, Medford

AGENDA

1. Police Facility Facade



Public Safety Project
Update

Medford City Council
June 18, 2015

Continuous Improvement

Customer Service




Agenda

» Police Station Project Review

— Garage Facade Update
—Schedule Update



June 2015

Project Management Team
Daniel Bunn, Council Liaison

Tim George, Police Chief

Randy Sparacino, Deputy Police Chief
Greg McKown, Project Manager
Chris Reising, DCM Development Services
Doug Townsend, TS Director

Alison Chan, Finance Director

Anne Gordon, Contracting Administrator




Garage Facade Update

10th Street




Schedule Update

100% Construction Drawings
— Completed July 15t

Final Work Phase
— Out for Proposals July 17t

— Proposal Close August 18%
— Total Project GMP August 26, 2015

Project Completion
— On Schedule for September 2016




Public Safety Project
Update

Thank You

Continuous Improvement

Customer Service

Creating Healthy Lives, Happy N
People & A Strong Community




