MEDFORD

PARIKSZRECREATION

HEALTHY LIVES. HAPPY PEOPLE. STRONG COMMUNITY.

AGENDA

PARKS AND RECREATION — LEADERSHIP TEAM
October 4, 2016

10:00 am

Santo Community Center

1. 10 Year CIP & 6 Year CIP — staff prioritization

2. MODA Ribbon Cutting

3. USTA Sectional Tournament

4. All Staff Meeting - Oct 19", Employee of the Quarter Nominations
5. News from the Hall

6. Around the Table

CONTINUOUS IMPROVEMENT | CUSTOMER SERVICE

701 N, COLUMBUS AVE. | MEDFORD, OR 9750 I 541.774.2400 ) i
s and Recr WWW.PLAYMEDFORD.COM | PARKS@CITYOFMEDFORD.ORG "'ffen,,"“m

COMMUNITY ENRICHMENT EXCELLENCE EXCEPTIONAL CUSTOMER SERVICE INNOVATION ] |
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Adopted Six-Year Capital Improvement Plan

Medford Parks Recreation
2016-21 Capital Improvement Plan

Project Project Carry 2016 2017 Biennium 2018 2019 2020 2021

Number Name Forward Budget Budget Total Budget Budget Budget Budget

PR0O0O0OO Administration & Acquisition S 500,000 | S 775,000 | S 777,350 [ S 2,052,350 | $ 185,000 | $ 360,000 | S 180,000 | $ 460,000

PRO056  |U.S. Cellular Community Park $ 400,000 | $ S - [s 4«00

PR0O069 Prescott Park S 70,000 | $ - S - S 70,000 | $ - S - S - S -

PRO076  |Chrissy Park Development S 290,000 | S - S - S 290,000 | S - S - S - S -

PRO079 |[Trail Development S 180,000 | $ - S - S 180,000 | $ - S - S - S -

TBA Pathway Development S - S - S - S - S 100,000 | S - S - S -

PR0O080 Oregon Hills Park S 305,000 | S 5,000 | $ 305,000 | S 615,000 | S 5,000 | $ 5,000

PR0092 Water Park/Aquatics Facilities S 6,800 | S 50,000 | $ 50,000 | $ 106,800 | S 50,000 | $ 50,000 | $ 50,000 | $ 50,000

PR0O095 SE Area Plan S - S 200,000 | S 200,000 | S 400,000 | S 200,000 | S 200,000 | S 200,000 | S 200,000

PR0O096 Cedar Links Park S 5,000 | $ - S - S 5,000 | $ 400,000 | S 400,000

PR0022 SDC Methodology & LSP Update | $ 12,350 | S 87,650 | $ - S 100,000

PR0O0O0O7 Kennedy Park S - S 500,000 | S - S 500,000

PRO073  |Playground Replacements S - S 80,000 | S - S 80,000 | S 80,000 | S S 80,000 | S -

TBA Midway Park S - S - S - S - S - S - S 350,000 | S 150,000

TBA Donahue-Frohnmayer - MP S - S 30,000 | S - S 30,000 | S 100,000

TBA Howard Park - Master Plan S - S 30,000 | S - S 30,000 | S - S - S 160,000 | $ 150,000

TBA Budget Issue S - S 100,000 | $ 100,000 | $ 200,000 | S 100,000 | $ 100,000 | $ 100,000 | $ 100,000
Totals| S 1,769,150 S 1,857,650 $ 1,432,350 $ 5,059,150 S 1,220,000 S 1,115,000 $ 1,120,000 $ 1,110,000




