HEALTHY LIVES. HAPPY PEOPLE. STRONG COMMUNITY.

AGENDA

PARKS & RECREATION - ALL STAFF MEETING

October 19, 2016
Carnegie Building

1:30 pm - 2:30 pm

Light refreshments will be provided.

1. Review Emergency Procedures for Santo Center, Parks and USCCP, Service
Center and Carnegie — Sue McKenna

2. History of the Parks & Recreation Department — Sue McKenna

3. Division Reports

a.
b.
c.
d.
e.

Administration
Planning
Recreation

Park Maintenance
Trees

4. Employee of the Quarter
July - September

5. Review of Department Responsibilities in the City Emergency Operations Plan —
Larry Masterman

6. Review of CAPRA and why it’s important to the Department

CONTINUOUS IMPROVEMENT | CUSTOMER SERVICE i
7O1 N, COLUMBUS AVE. | MEDFORD, OR 27501 [ 541.774.2400 mm@*

WWW. PLAYMEDFORD.COM | PARKS@CITYOFMEDFORD.COM >
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