
Strategic Plan Retreat 

November 17, 2015 

Vision Team Discussions 

 

Question #1 – What is the one thing our organization was worst at this year?  What single thing most needs to 

happen to fix it? 

 

Team A:  Communication – Celebrating our accomplishments, publicizing (other social media outlets, 

photos, video? Reduce repetitive posts), more relevant, accurate info.   

 

Team B:  Temporary staffing (never fully staffed w/ qualified personnel,  poor retention.  Change wage 

rates/hiring protocol/position classification.  Streamlining hiring requirements or checks.   

 

Team C:  Staff Training/Specialty Training.  CAPRA consistency & follow through.   

 

Team D:  Summer Camp organization, inter-department communication, recruitment.  Make positions 

more desirable, wait for the right candidate.  

 

Question #2 – What is the one thing our organization did best this year?  What do we need to do to turn that 

success into a repeatable process?  

 

Team A:  Completion of 2 large projects.  Maintain a sustainable maintenance budget w/ expansion.  

Publicize impacts of success including the public’s response. 

 

Team B: Identifying equipment/vehicle needs and replacing/purchasing, adding Grant Support Tech to 

acquire additional resources.  Put customers and the public good/need first. 

 

Team C: Tournament hosting & operations and Hawthorne Park.  Continue to add value/enhance 

quality. 

 

Team D: Hawthorne, Donahue playground, participation records (improve existing programs), budget 

process (additional positions), park sightlines (safety improvements), improved sponsorships enhancing 

experiences.  

 

Question #4 – How do we define success and how do we celebrate it? 

 

Team A:  Vision + Action = Customer Satisfaction, Monthly CIP’s to council, Quarterly Reports, staff 

meetings, staff understanding of programs & accomplishments, participation in programs, people using 

the parks/playgrounds. 

 

Team B: Define success through public satisfaction in programming and parks.  Celebrate through social 

media, word of mouth, partnerships, website, publications (program guides, reports), legacy to the 

community. 

 

Team C: We’re retaining ____________.  Customers are happy with us.  Staff pride is high; passionate. 

 

Team D:  Promote what we’re proud of.  Members (what can we present?), production (checklist), 

feedback and word of mouth.  Recognition on a personal level, publicizing accomplishments on social 

media. 


