2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

MUNICIPAL JUDGE

1 Position
See Page 13
CITY MANAGEMENT
8 Positions
See Page 3
I
CITY ATTORNEY FINANCE BUILDING SAFETY POLICE PLANNING
5 Positions 17.25 Positions 15 Positions 151 Positions 18 Positions
See Page 7 See Page 4 See Page 2 See Pages 10, 11 and 12 See Page 8
TECHNOLOGY SERVICES FIRE HUMAN RESOURCES PARKS & RECREATION PUBLIC WORKS
11 Positions 84 Positions 8 Positions 43 118 Positions
See Page 17 See Page 5 See Page 6 See Page 9 See Pages 13, 14, 15 and 16

Effective July 1, 2017 through June 31, 2019
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MAYOR & CITY COUNCIL

CITY MANAGER

BUILDING SAFETY

1 Building Safety Director #
Responsible for the regulation of all new,
altered and existing buildings within the

City, application of local, state and
national regulatory codes.

2017-2019 Organizational Chart

1 — Assistant to the

Building Safety Director #

Inspections

2 — Structural/Mechanical Inspector o
1 — Electrical Inspector o
3 — Residential Inspector /
Plans Examiner o

Records and Customer Service

1 — Development Services Manager #

1 — Commercial Plans Examiner o

Effective July 1, 2017 through June 31, 2019

1 — Development Services Specialist o

2.5 — Development Services
Technicians o

Business Licenses

1.5 — Development Services
Support Tech o

n + #*

@

A >0

Executive, Supervisory, Confidential/Professional

International Association of Firefighters
Teamsters — WRD Operators
Teamsters - Parks

Medford Municipal Employees Association/AFSCME

Teamsters - Mechanics
Medford Police Officers Association — Police
Teamsters — PW C&M
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGEMENT
1 — City Manager #
Chief Administrative Officer of all city operations. In
charge of preparation and management of the budget.
Carries out City Council policy.

I I
DEPUTY CITY MANAGER

1- Deputy City Manager # Executive Office _ . .
Responsible for management of Economic Development, 1- Executive Office Manager # 1 Commuruty Relations
. . ; h Coordinator #
City-wide Project Management, Development Services

and Performance Reporting

1 — Assistant to the
City Manager | #

1 — City Recorder #

1 — Executive Office .
Assistant # 1 — Deputy City Recorder #

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

A Medford Police Officers Association — Police

< Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 3
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2017-201

9 Organizational Chart

MAYOR & COUNCIL

CITY MANAGER

FINANCE DEPARTMENT

1- Chief Financial Officer/Assistant City Manager #
Provides financial services, including investment of
funds, managing accounting systems and assisting in

budget process

JUDICIAL
1 — Municipal Judge

PURCHASING SERVICES

ACCOUNTING SERVICES

1 — Purchasing Agent #

ACCOUNTING SERVICES

1 — Accounting Supervisor #

1 — Accounting Supervisor #

MUNICIPAL COURT

1 — Payroll Manager # — 3 — Financial Support Technician o

1 — Payroll Coordinator # —

1 — Accountant # —

.25 — Senior Account Clerk —

Effective July 1, 2017 through June 31, 2019

1 — Municipal Court Clerk #

5 — Court Specialists o —

1 — Program Specialist o

n +

@ Teamsters - Parks

A >@O0

Executive, Supervisory, Confidential/Professional
International Association of Firefighters
Teamsters — WRD Operators

Medford Municipal Employees Association/AFSCME
Teamsters - Mechanics

Medford Police Officers Association — Police
Teamsters — PW C&M
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

FIRE

1- Fire Chief #

Provides planning, direction and control of
Fire Department staff and programs.

Operations

1 — Deputy Chief #

Administration

1 — Manager #

1- Emergency Manager #

1 — Deputy Chief
Fire Marshal #

1 — Battalion Chief -
Technology/Logistics +

3 — Battalion Chief
Operations +

1 — Battalion Chief
Training/Safety +

2 — Admin Support Tech Il

(4.25 part-time positions)

1 — Admin Support Tech o

1 — Fire Logistics
Technician o

15 — Captain +

15 — Engineer +

35 — Firefighter +

Effective July 1, 2017 through June 31, 2019

5 — Deputy Fire Marshal +

n +

A

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

Medford Police Officers Association — Police

< Teamsters — PW C&M
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

HUMAN RESOURCES
1 — Human Resources Director #

Provides centralized recruitment and selection services,
compensation determination and application, benefits
administration, position classification, labor relations, training,
risk management, and health and safety administration services
to all departments.

RISK MANAGEMENT/ADA COORDINATION 1 — Senior Human Resources Analyst #
1 — Risk Manager/ADA Coordinator # Provides administrative support including research and 1 — Executive Assistant #
Manages workers compensation program, monitors and analysis, recordkeeping, surveys, labor relations
coordinates occupational safety and health programs and ADA (negotiations, contract administration and performance
compliance and complaints, oversees property and liability management), benefits administration, training,
insurance and self-insurance programs, and coordinates unemployment response and appeals, and health and

unemployment compensation self-insurance programs. wellness promotion programs.

1 — Part-time Assistant # 1 — Executive Assistant # 1 — Human Resources Tech # 1 — Human Resources Analyst #

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

A Medford Police Officers Association — Police

< Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 6
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2017-2019 Organizational Chart

——————— MAYOR & CITY COUNCIL

CITY ATTORNEY’S OFFICE
1 — City Attorney #

Provides legal services exclusively to Mayor, City
Council, City Manager and other City officials.
Represents City in litigation issues. Prepares

ordinances and resolutions. Supervises
department personnel

|
|
|
|
|
|
|
|
|
: CITY MANAGER
|
|
|
|
|
|
|
|
|

1- Legal Secretary # 1 — Deputy City Attorney # 2 — Senior Assistant Attorney #

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

Medford Municipal Employees Association/AFSCME
Teamsters - Mechanics

Medford Police Officers Association — Police
Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 7
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

I
CITY MANAGER

PLANNING
1- Planning Director #
Directs all activities related to land-use
planning, including long-range and current
planning responsibilities

1 — Assistant Planning Director #

1
Current Planning Long-Range Planning Housing & Community Development Office Administration
1 — Principal Planner # 1 — Principal Planner # 1- Office Administrator #
- 2 _ Planner | o - 1 —Planner |l o 1 —Planner 10 3 — Administrative Support

Technicians o

H 1—Plannerll o — 1—Planner IV o

— 3 —Planner lll o '— 1 - GIS Coordinator o

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

A Medford Police Officers Association — Police

< Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 8
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

PARKS, RECREATION & FACILITIES

management.

1 — Parks, Recreation & Facilities Director #
Directs the City’s leisure services, park
development, parks maintenance and facility

Facilities Management
1 — Superintendent #

Parks Maintenance

1 — Assistant Director #

1 — Custodial
Supervisor #

5 — Custodian o

5 — Building Utility
Technician lll @

L 2 - Utility Tech | @

Parks Projects

1- Parks Planner Il|

(]

Office Administration

1 — Office Administrator #

Recreation Division

H 3 — Park Supervisors #

< 6 — Park Technicians @

'— 7 — Park Worker | @

Effective July 1, 2017 through June 31, 2019

1 — Customer Service
Supervisor o

2 — Administrative
Support Technician o

1 — Recreation Superintendent #

Supervisor #

3 — Recreation

Coordinator o

2 — Recreation

1 — Resource Development

Coordinator o

In + #*

A

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators
@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics
Medford Police Officers Association — Police
< Teamsters — PW C&M
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2017-2019 Organizational Chart

MAYOR AND CITY COUNCIL

CITY MANAGER

POLICE DEPARTMENT

1 — Chief of Police #
Provides planning, direction and
control of all staff and programs of the
Police Department

Planning & Internal Affairs
1 — Police Sergeant #

1 — Executive Support Specialist #

Operations Bureau

Support Bureau

106 Positions

42.5 Positions

Effective July 1, 2017 through June 31, 2019

# Executive, Supervisory, Confidential/Professional

+ International Association of Firefighters

= Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

A Medford Police Officers Association — Police

< Teamsters — PW C&M
Page 10




2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER
Police Chief #
I 1
Support Bureau 1 — Executive Support 1 — Planning & Internal
1 — Deputy Chief # Specialist # Affairs Sergeant #
[ 1
. INVESTIGATIONS . Administrative Division
.5 Records Specialist —‘ T~ Lieutenant & ’, 3.5 — Crime Analysts T— Police Lieutenant &
|
[ I ]
FINANCIAL CRIMINAL Training Uni
INVESTIGATIONS INVESTIGATIONS MADGE raining nlt A 1 — Police Cultural Outreach
1 — Police Sergeant # 1 — Police Sergeant # 1 - Police Sergeant # 1 - Police Officer Coordinator #
3 — Community Service Officer
1 ) || _ i 1 — Temp. (Consists of 2 part-time and 1 — Administrative Analyst #
3 — Investigators * 8 — Investigators * Investigator || one full-time)
Assignment A
1 — Investigator 1 — Temp. Investigator r ______________ | P tv Control
|| Assigned to HTCTF # ] Assignment # - I roperty L-ontro
9 9 K9 Handler || : 32 - Volunteers | 1 — Property Control Supervisor #
o ____ 1-Police Officer | | == @—————————— — — — — -
Domestic Violence / TN
H 1 — Temp. Investigator Ly 1 — Domestic Violence/ 1 — Forensic
Assignment * \\Sex Assault Advocati / Technician *
________ 2 — Investigators * |—
.5 — Community
- ) 3 — Property
Service Officer L, === ~ \ Specialist
{ 1 - Federal Agent —
1 — Executive Support N Y # Executive, Supervisory, Confidential/Professional
] Specialist # + International Association of Firefighters
= Teamsters — WRD Operators
@ Teamsters - Parks
1 — Special Reserve o Medford Municipal Employees Association/AFSCME
- Detective & Teamsters - Mechanics
(two part-time positions) A Medford Police Officers Association — Police
< Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 11




2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

Police Chief #

FIELD OPERATIONS

1 — Operations Bureau Deputy Chief #

PATROL DIVISION

2 — Police Lieutenant #

SWAT

Special Services Section

1 - Sergeant #

1 — Temporary Inv. Assign —

1 — Corporal # —

3 — Traffic Team *

2.5 — Photo Enforcement
(consists of 5 part-time)

1 — Records Specialist » —

3 — Code Enforcement
Officers »

4 — School Resource
Officers

Team 1

1-Sergeant #

Teams 2-7

6 —Sergeant #

1 - Corporal »

7 — Patrol
Officers »

5 — Community
Services Officers
(8 part-time
and 1 full-time)

6 — Corporal A

Records Division
1 — Police Records
Manager #

.5 Patrol Support
Technician

Effective July 1, 2017 through June 31, 2019

42 — Patrol
Officers A

2 — Records —
Supervisor #

15— Records
Specialist #

n +

Teamsters — WRD Operators
@ Teamsters - Parks

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

o Medford Municipal Employees Association/AFSCME

& Teamsters - Mechanics
A

< Teamsters — PW C&M

Medford Police Officers Association — Police
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

PUBLIC WORKS

1- Public Works Director #

Provides direction for Public Works Operations

Engineering Division

Operations Division

38 Positions

61 Positions

Water Reclamation Division

25 Positions

Effective July 1, 2017 through June 31, 2019

n +

International Association of Firefighters
Teamsters — WRD Operators
@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME

& Teamsters - Mechanics
A

< Teamsters — PW C&M

Executive, Supervisory, Confidential/Professional

Medford Police Officers Association — Police
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

1 — Public Works Director #

1 — Deputy Public Works Director/City Engineer #

1 — Utility Engineer # 1 — Development Services Manager #

4 — Engineering Tech lll o 2 — Engineering Tech Ill o

1 - Development Services

Tech Il o

1 — Design/Construction Manager #

3 — Construction 1 — Chief Construction

1 — Database Technician o

Inspector o Inspector o

1 — Transportation Manager #

'— 3 —Engineering Tech IV o

1 — Traffic Signal Electrical
Inspector o

1 — Associate Traffic Engineer #

1 — Assistant to the Traffic
Engineer #

1 — City Surveyor #

1 — Engineering Tech Ill o

1 — Engineering Chief of Field
Survey o

1 — Engineering Tech Ill o

Effective July 1, 2017 through June 31, 2019

1 — Business Manager #

1 — Admin Support
Technician o

1 — Finance Support
Specialist o

1 — Utility Billing Supervisor #

4 — Utility Billing
Specialist o

2 — Utility Billing
Tech o

International Association of Firefighters
Teamsters — WRD Operators
@ Teamsters - Parks

n +

o Medford Municipal Employees Association/AFSCME

& Teamsters - Mechanics
A

< Teamsters — PW C&M

Executive, Supervisory, Confidential/Professional

Medford Police Officers Association — Police
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

Public Works Director

PUBLIC WORKS OPERATIONS

1 — Deputy Public Works
Director/Operations #

1 — Administration
Supervisor #

Support Services

1 — Support Services
Manager #

Surface Maintence Traffic

Storm

Sewer

1 — Supervisor #

1 — Supervisor #

1 — Supervisor #

1 — Supervisor #

1 — Warehouse
Technician o

1 —Finance
Technician o

1 — Database
Technician o

2 — Administrative
Support Tech o

1 — Fleet Services
Coordinator #

1 — Public Works
Technician Sr. <

1 — Public Works
Technician Sr. <

5 — Fleet

Mechanics &

6 — Public Works
Technicians <

4 — Public Works
Technician <

1 — Public Works
Technician <

1 — Traffic Signal
Technician Sr. <

3 — Traffic Signal
Electrician <

L_| 1 — Public Works Utility

Locator

Effective July 1, 2017 through June 31, 2019

1 — Public Works
Technician Sr. <

12 — Public Works
Technicians <

1 — Public Works
Technician Sr. <

10 — Public Works
Technicians <

In + #*

Executive, Supervisory, Confidential/Professional

International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME

& Teamsters - Mechanics

A

<

Medford Police Officers Association — Police

Teamsters — PW C&M
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2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

Public Works Director

1 — Deputy Public Works Director/
Operations #

WRD OPERATIONS
1 — WRD Manager #

International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

A Medford Police Officers Association — Police

< Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 16

I I 1
Maintenance Service Control 1 vasgg g%';:fr Sgt?on Process Control Pla1n£ (\?\;):E)at(l)onesr;[ga??r:ng Laboratory 1 — Admin Support
1 — WRD Supervisor # 1 — WRD Supervisor # 1 — WRD Supervisor # vl _ 1 — WRD Supervisor # Tech o
Manager # Training =
3-WRD _ Inspection _ _
Operator = 2 — WRD Operator = T—Engineering Tech Mo 6 — WRD Operator = 2 — WRD Operator =
2 — Public Works
Laborers
# Executive, Supervisory, Confidential/Professional
+




2017-2019 Organizational Chart

MAYOR & CITY COUNCIL

CITY MANAGER

TECHNOLOGY SERVICES
1 — Technology Services Director #

Manages city-wide technology systems/services and provides support to City staff.
Responsibilities include: strategic planning, budgeting, cost-benefit analysis,
resource management, project management, data integrity, security, systems

analysis, programming, technical support, presentations, and staff reports to the City
Manager and the City Council.

. . Infrastructure Public Works Public Safety
1 - Assistant Director # 1 — Systems Admin # 1 — Systems Admin # 1 — Systems Admin # 1 - GIS Manager #

1 — Service Desk

1 — Systems Analyst # Supervisor # 1 — Jr. Systems Admin #

2 — Network PC
Specialist #

Executive, Supervisory, Confidential/Professional
International Association of Firefighters

Teamsters — WRD Operators

@ Teamsters - Parks

o Medford Municipal Employees Association/AFSCME
& Teamsters - Mechanics

A Medford Police Officers Association — Police

< Teamsters — PW C&M

Effective July 1, 2017 through June 31, 2019 Page 17
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