Police Station and SVC - $22,082,700

Services wwm_::_:m Police Station  Parking Garage TS Funded Al CORs gnanticpated Total Project (Over) Under Encumbrances ~YTD Actuals. Ending
Services Budget Funded Cost Increases Costs Total
Bond Proceeds 14,574,580 7,508,120 130,000 90,000 22,082,700
Architect & Engineering
ORW 940,048 484,267 1,424,315 426,193 998,122
Design Total = 1,424,315
CMGC
- PreConstruction 21,450 11,050 32,500 32,500
- Early Work 1 3,727,540 1,920,248 68,033 5,715,821 3,474,816 2,172,972
- Early Work 2 90,306 46,522 136,828 25,733 111,095
- WP3 Construction 9,030,864 4,652,263 13,683,127
- WP3 Contingency 475,309 244,856 720,165
Construction GMP = 20,288,441
Owner Carried Costs
- Furniture 534,329 534,329
- Utility Conections 28,380 14,620 43,000 22,000
Fees
- Planning & Vacat. 3,264 1,681 4,945 4,945
- SDCs 525,526 - 525,526
- Permits & Plan Ck 130,192 67,069 197,261 147,572
- 1200-C Permits 1,139 587 1,725 1,725
- Builders Risk 19,126 9,853 28,979 28,979
- MWC, SDC & Fee 20,588 6,598 27,186 27186
- Inspections 57,365 23,582 80,948 68,822 10,951
- Msc. Expenses 4,594 1,918 6,512 6,512
- BOLI 4,950 2,550 7,500 6,148
Contingency
- AJE 46,860 24,140 71,000
- Construction 535,615 275,923 811,538
Owner Carried Total = 2,340,448
Energy Incentives
- PV Array 55,405 55,405
- Building Lighting 4,407 4,407
- Garage Lighting 15,711 15,711
- Avista Incentives 6,678 6,678
Projected Total = 82,201
Total Project Cost = 23,833,204
Project Cost Less Incentives = 23,751,003

Total Project Under (Over) =

(1,668,303)



Fire Station 2, 3, 4 Replacement - $10,631,960

Beginning Station 2 Total ~ Station 3 Total Station 4 Total Unanticipated  Total Project Ending
Services Services Budget Budget Budget Budget CORs  Cost Increases Costs (Over) Under Encumbrances YTD Actuals  Total
Bond Proceeds 2,976,808 3,827,326 3,827,826 10,631,960
Architect & Engineering
SSA 58,017 74,593 74,593 89,000 296,202 296,202
ORW 149,800 192,600 192,600 1,845 536,845 218,458 316,542
Design Total = 833,047
cCMGC
- PreConstruction 6,975 9,675 5,850 22,500 7,425 15,075
- Early Work 250,000 - 19,200 230,800
- Construction 3,678,339 3,720,044 3,860,888 11,259,271
- Contingency 110,350 111,601 115,827 337,778
Construction GMP = 11,619,549
Owner Carried Costs
- Lockers 11,401 11,401 11,401 34,204
- Furniture 61,442 90,970 79,019 231,431
- Station Alerting 9,000 44,372 9,260 62,632 53,632
- Utility Conections 15,000 15,000 15,000 45,000
Fees
- Planning & CUP 2,017 2,017 1,067 5,100 5,100
-SDCs 74,430 91,012 64,485 229,927 11,665
- Permits & Plan Ck 23,695 28,883 42,026 94,604 31,768
- 1200-C Permits 1,449 1,863 1,863 5,175 5,175
- Builders Risk 4,005 5,149 5,149 14,303 14,303
-MWC SDC & Fees 20,300 20,300 52,264 92,864 52264
- Inspections 10,000 10,000 11,700 31,700 820
- Msc. Expenses 2,000 2,000 2,000 6,000 1,282
-BOLl 2,500 2,500 2,500 7,500
Contingency
-AJE 12,371 12,371 12,371 37,113
- Construction 227,321 229,899 238,603 695,823
Owner Carried Total = 1,593,376
Energy Incentives
- PV Array 23,822 23,822
- Building Lighting -
- Avista Incentives -
Projected Total = 23,822
Total Project Cost = 14,045,972
Project Cost Less Incentives = 14,022,150

Total Project Under (Over) =

(3,390,190)
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Agenda

* Police & Fire Project Review

* Project Budgets
= Police Garage Facade

* Project GMPs

= Comments on Subcontractors

= Adroit Construction — Tom Walker
= ORW - David Wilkerson






